TBI Council Minutes – January 5, 2012
SeaTac Marriott - SeaTac, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Review and Approve Last Meeting Minutes
	 Minutes approved for November 2011 meeting
Introductions 
	Minutes approved
 
	 

	 Meeting norms
	 There was a discussion around clarification of 7.1 under meeting norms. The statement should be modified to include no personal attacks of person’s agency or organization. 
	Decision to modify 7.1
	 Deborah Crawley and Bruce Santy will submit a revision to Terry. Terry will submit to the Executive Committee. 

	 Contracts update-Terry
	 Terry presented the budget document per the May 5, 2011 meeting. Council recommended that a  hard copy of the budget be created in Excel with columns that include recommendations. There was a discussion about need for a clearer process on spending the available money with more transparency. A Budget document entitled “FY 12 & FY 13 TBI Council Recommendations” was shared with the Council.  This document delineated the council prioritization of services for FY 2012 and FY 2013.  The numbers were different than those presented in the May 5, 2011 meeting budget document.
    
	modify the budget document to reflect the document presented by Council Member 1/5/12 
	Terry is to modify the document to reflect columns that include recommendations. 

	  Housing- Executive Committee
	Michael Pollowitz has approached the Executive Committee regarding a housing project in Bellingham. He is working with the Bellingham Opportunity Council and the City of Bellingham on this12 bed project. It is very similar to Terry Home 2.  A Church in Whatcom County wants to donate land for this project. He is now asking for a letter of support for this project and wanted to avoid the TBI Council not being aware of these activities. It was mentioned that Whatcom County VA fund has a significant amount of money for Village dollars for the Soldier and Sailor fund. There was discussion around the type of letter (acknowledgment, interest or support) being requested/provided. Council members were concerned that a letter of support would imply a financial commitment. All agreed that creating housing opportunities for the TBI Community is important. There was a request to be aware of housing support that is needed for Eastern Washington as well. There was discussion around the Executive Committee being authorized to use a generic or specific letter for housing projects. 

	1) A support letter of acknowledgement for this project 
2) Develop a protocol/guidelines for developing letters of support so that the Executive Committee can respond in a timely fashion without bringing the topic to TBI Council
	1) Vote on Letter of acknow- ledgement  passed
2) Vote on protocol did not pass



	 Orientation to Major TBI Council Work for This Year- Executive Committee

	 It was decided that the upcoming TBI Council meeting in March should be used for orientation to the major TBI Council work. There is the need to look at the revised bill vs the previous bill which limited the activities to 4 areas. The Council needs to review major accomplishments to this point (information and referral, support groups, public awareness). The Comprehensive Plan needs to address housing, access to TBI services, financial services, donations and grant writing. The Council is now in a place to re-evaluate the work as there has been transition in board members as well. The Executive Committee needs help with the work. The Executive Committee has contacted Maralise Hood Quan about her major participation in defining this work, assisting with the development of processes for the statewide strategic plan and report to the Legislature. This would be accomplished through a contract with DSHS. The changes in the Council have created issues that the previous TBI Council format is not equipped to address. There was discussion around the process and how this will affect 2012 monies. The Council would like the monies to be spent on the items presented to DSHS in the previous request document. The Council requests that the length of time and amount of this contract with Maralise Hood Quan be presented to them at another meeting so that they can have a better idea of the funds available for this contract.

	 
	

	1st Critical needs discussion based on November 11, 2011 TBI Council Meeting-Executive Committee
	Avreayl presented a document developed in collaboration with Maralise Hood that summarizes major talking points for council members in their meetings with legislators during the upcoming session. This document thanks the Legislature for keeping the fund intact, but asks them to not take any action and to leave the fund as it is at this time. There are so many people asking the Legislature for money that it will be a relief for them to just hear thank you. The Council voiced future concerns for individuals returning from the war and their need for services. There was a request from the council to add sections summarizing accomplishments to date, major upcoming projects and that the council will be revising t the Comprehensive plan in 2013. The executive committee reiterated that this was a document of talking points and was not meant to be presented to the Legislature. Deborah Crawley volunteered to do further work on the document. There are no legislative actions at this time concerning the TBI Fund. There was a question around the need to take a vote on a facilitator.  It was suggested that a vote be done via email, if appropriate. The Council requested a separate meeting to discuss the budget using ESD sites (Educational School District) video conferencing. There were 12 individuals who indicated that they were available to attend the meeting.  

	Motion to accept language of legislative handout, second
Motion for a separate meeting   video conferencing sites, second

Motion to amend to OB-2 (Office Building 2) videoconferencing sites, second 
	Language of the document accepted
Meeting on January 26, 2012 9a-12p using Videoconferencing (Terry is to arrange the site)



	 Additional Topics
	 .Assignments 1)  more robust budget document, deliverables for Maralise, slight edits to Legislative document  2) Data sheet upgrade with testimonials from various projects 3) Letter concerning the TBI Bellingham Housing project. 4) Set up meeting for January 26, 2012 using the OB-2 videoconferencing sites per Avreayl’s instructions to contact Doug North, Program Administrator, Office of Indian Policy.
	1) Terry will work on documents and send to Executive Committee for review
2) Email each project concerning the 3 lines on the legislative handout
3) Letter to Bellingham Housing 

Project

4) Videoconferencing sites
	1) Terry will send to Executive Committee
2) Terry will work with Deborah Crawley on data sheet.

3) Executive Committee

4) Laura will work on the letter of acknowledgment for the Bellingham housing project.
5) Terry will set up the conferencing sites for the 1/26/12 9a-12p meeting



	Visitors Feedback
	 Joan Longstaff: She would like to serve on a housing committee and can utilize her connection to various clubs to help fund some projects for the next year.
 Robert Horan (State Independent Living Council): TBI survivors are an underserved group by the Centers for Independent living (CILs). There are some possible opportunities for CILs to work with Veterans with TBI. 
	
	

	
	
	
	


	Parking Lot  - DSHS  Follow-up

	Discussion around money available to spend in 2012, increase the meeting time from 9a-2p to 9a-3p and what to do with the available funds in the budget.  

	Parking Lot – General
	  

	Parking Lot – Miscellaneous 
	

	Parking Lot - Governance Committee 
	

	Parking Lot  - Change  Statute/Policies
	

	Agenda ideas for next meeting:
	 -Process for funding requests from community (How can public know when to ask for funding?)
-Creating greater awareness of TBI Council activities (more giveaways?) 

-Public Relations

-TBI Conference update

	Next meeting:
	The next meeting is scheduled for March 1, 2012.


Council Members Present: Laura Dahmer-White,  Avreayl Jacobson, Lynn Steckline, Tommy Manning, Bruce Santy , Michael Luque, Kara Panek, Deborah Crawley, Jackie Shuey, Mark Fisher, Lois Thadei, Betty Schwieterman, Susan Butz,  Constance Miller, Kurt Shevalier (on GotoMeeting) and Lynn Siedenstrang
Council Members Absent:  Michelle Bogart, Andrea Okomski and Kathy Schmitt
Guests: Joan Longstaff, Robert Horan, Sheryl Lamberton 

DSHS Staff: Terry Redmon, TBI Council Coordinator  
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