
TBI Council Minutes – January 9, 2014
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

	The Executive Committee was introduced, then Council Members and guests attending the meeting.  Betty introduced the Videographer, Grier Jewell who was present to take video of the meeting to be used in a recruitment video.  Those present at the meeting were asked to sign a voluntary permission form for the use of their images.  Anyone objecting or choosing not to sign the form were invited to change seat locations as not to be recorded by accident.
The TBIC Purpose and Meeting Norms were read.
	
	

	Minutes Approval
	After resolving a correction clarifying the length of the Coordinator’s position from 3 to 2 years, Lynn moved and Jane seconded a motion to approve the November 7, 2013 meeting minutes as corrected.  
	The Minutes were approved by unanimous vote without abstentions
	The minutes for Nov.7, 2013 are changed to two years.

	Executive Committee Report
	Members received the Executive Committee Report by email.  Betty reviewed the report to highlight the purpose of the two day meeting March 5 for planning and March 6th to hold the regular meeting; work on a recruitment and legacy video has begun; and Tom Allman, TBIC Coordinator, resigned as of January 3, 2014. 
	
	Planning for the March 5th planning meeting and the March 6th regular meeting will be conducted by the Exec. Committee with the facilitators.


	Budget Review
	TBIC budget pie chart was presented in the meeting packet for the period ending June 30, 2014.  The chart includes prorated funds for the coordinators contracts.  Members commented on charts that would help them understand the TBIC budget and funding cycle.  Lois distributed a glossary of terms used by the Office of Financial Management that relate to budget words used in this discussion.  
	
	The budget and how to provide useful information to members are a continuing focus for the TBIC.  


	Technical Assistance Committee Reports
School/Work


	Community Living:  
· Deborah reported for the Community Living TAC acknowledging that the TBIC was in a holding pattern regarding the Housing and Insurance Coordinator Projects.  

· The members expressed concern about lacking the expertise of the Insurance Coordinator while the Affordable Care Act is being implemented. 

· The CL TAC ended with an open discussion of issues about housing and insurance needs. 
· Joan Longstaff was thanked for her contributions to the discussion on transportation and legal issues.

Awareness:

· Tamara reported for the Awareness TAC that more information had been requested of Dr. Babella regarding First Responder Training.  Andy informed the group about letters from inmates asking for information about TBI.   

School to Work:

John Evans provided the report from the School to Work TAC.  
· The TAC engaged in 3 point conversation about (a) transition from high school to work, (b) to higher education and (c) the problems faced by students with TBI to reach out to employers, the business community, and human resource professionals.  
· The TAC members considered each of these areas for projects or combining the areas into an integrated approach. 

	No motions or resolutions were recorded
No motions or resolutions were recorded

No motions or resolutions were recorded

Finding a way to engage OSPI in this issue is to be a Follow-up discussion at next meeting.  See Sharon Ashman

	Insurance and Housing Coordinator is to go to RFP once management of the TBIC is resolved.
Articles about TBI in the Graphic Novels can be distributed to inmates. 

Currently, a Legislatively task force is producing a report on transition to higher ed.  Recommendation in that report could be reviewed by the TAC for future areas of focus for the TBIC. 

	Executive Director and Council Staffing Plan

Presentations
Member’s Exercise to determine what TBI ervices/programs are offered in the community that are not funded by the TBIC.
	· Betty discussed the approach of the Executive Committee to identify staffing needs by separating the policy and priority setting tasks for the Executive Committee from the management tasks of the TBIC Coordinator and Director. 
· The Executive Committee is looking at comparable job descriptions for a Director’s position.    The key areas for the focus of a Director would be developing strategic partnerships and working with DSHS to implement the Comprehensive Plan to meet the needs of people with TBI.  
· There was further discussion regarding the management duties being addressed by the Executive Committee, the need for admin support, and the role of DSHS in contracting.
Service Dogs Conference:

Jason Alves reported on the November 22, 2013 Service for Service:  Washington Goes to the Dogs” Conference held at St. Martin’s University and provided a report to the TBIC about the conference and the evaluation completed by 55% of the 148 who attended. 
TBI Statewide Conference:

John McClure and Tammi Olson from the Center for Continuing Education and Rehabilitation at the University of Washington provided an update on the activities to conduct the TBI Statewide Conference on April 28 and 29, 2014 and distributed the Conference Agenda. 
· The conference can serve about 300 people and will have about 25 vendors.  It will host 4 keynote speakers and conduct 5 learning tracks on the topics of (1) young adults, (2) military (3) Caregivers, (4) professionals, and (5) adult survivors. 
· Scholarship applications for about 150 individuals are being accepted. The amount of the scholarship will be awarded based upon a sliding fee scale. 

“Do you know what I do?” Exercise continued from July Meeting.  Members recorded information on large post-it notes that will be incorporated into a planning tool for the March 5th meeting. 
	No motions or resolutions were recorded


	The Executive Committee will continue to explore management structures for the TBIC that provide stability and continuity.  The EC will report on their progress in resolving this issue at the March meeting.
Jason identified the need for more training and awareness in the use of service dogs.  A session on service dogs is planned for the TBI Conference. 
Scholarship information is available on the TBIC Website.

The exercise will be continued at the March 5th planning meeting.

	Public Input and wrap up
	· Julie Norris – Blog about concussions
· Joan Longstaff – thanks to TBIC and     members

· Michelle and Joel Waton – Harborview support group

· Penny Condoll – funding for programs in Olympia
	
	

	Agenda building for March meeting and Closing
	Betty concluded the meeting by thanking the participants for their attendance and contributions.
	
	 

	Adjourn
	The meeting ended at 2:28 pm
	
	


TBIC Members Present-  Betty Schwieterman, Lynn Steckline, Tamara Cooper Woodrich, Deborah Crawley, Peter Stone, Jennifer Schonberger, Andy Phillips, John Evans, Mary Ellen Dawson, Lois Thadei, Sharon Ashman, Jason Alves, Tom Gray, Jane Kucera Thompson, Sheryl Lamberton

TBIC Members Absent – Bruce Santy, Michelle Bogart, Regina Smithrud, Jonathan Anderson, Desiree Douglas, Kathy Schmitt, Janet Masella, Lynn Siedenstrang, and Jennifer Zumsteg;

Facilitators –Jeanie Simmons, Jen-Unger Nordland, Linda West, and Representative from Premier RealTime;

From DSHS- Betsy Jansen and Mario Sweet;

Public Guests- Ed Holen, Gloria Kraegel, Penny Condon, Paul Bishop, Larry Hudson, Zach Speak, Michelle Kaufmann, and Nicholas?;
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