TBI Council Minutes – July 12, 2012
SeaTac Marriott - SeaTac, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Introductions, Meeting Norms, Review of Council Purpose (RCW 74.31) and Council Accomplishments, Introductions, Review agenda and make adjustments

 
	Review of the Agenda

The individuals attending the meeting were introduced with Council members first then the guests.

A card was sent around from Tommy Manning. He let everyone know that he is doing well and is looking forward to seeing everyone soon. Also a card was sent around for Laura Dahmer-White, outgoing Chair, thanking her for the work with the TBI Council.

 
	information

  
	 

	 Approve Last Session Meeting Minutes

Approve Last Session Meeting Minutes-Betty and Bruce
	There was a question about the Bellingham Housing project and the lack of a decision. The Housing Technical Advisory Committee (TAC) has been constructed in a way that there will be expertise within the group. The recommendations on projects will be brought to Council to help them better understand the project, its deadlines and its sustainability. It was decided that the Council could not make an informed choice given the short notice. It was decided that letters supporting TBI housing would be sent to the two requestors. 
There also was a question about the Department of commerce representative leaving the Council after the May meeting.  There is concern that the Council now has a huge loss in working with the Department of Commerce and the Housing Trust Fund. The Executive Committee will be addressing roles and responsibilities in an effort maximize members participation. 
	  information
	

	 Executive Committee Report- Betty

Executive Committee Report- Betty

Executive Committee Report- Betty

Executive Committee Report- Betty


	There is a lot of work to be done as well as building upon the work that has been done in the past.  Some of this past work has been focusing on the legislative level to get the law in place, getting the contracts out and learning how the contract process works.  

The Executive Committee believes the list below needs to be in place.

1) Written procedures for information gathering and priority setting.  There needs to be an implementation of practices to increase ways that people with brain injury and their families and providers can inform of the work of the council.  This includes the development of methods to bring information from the support groups and the contractors to the Council to help in making decision.

2) Event Calendar. The Executive Committee wants a calendar of council activities.  We want it to be predictable and transparent.  There needs to be timelines for discussions and decision points so that we are meeting the statutory legislative and internal deadlines. 

3) Clarification of roles. There needs to be a written agreement from DSHS on the responsibilities of DSHS and the council.   

4) Membership. The Council needs to establish an effective process for member retention. It is really important that we have a strong membership.  This includes people serving out their entire terms.  This will allow the Council to have more continuity.  There also is a need for good recruiting system. This includes interviewing, and recruiting new members to fill open vacancies.  The governor has the responsibility to appoint the members, but people come through the council to be recommended to the governor.  

5) New member orientation.  There is a need for the creation of materials and processes that convey a clear understanding of the role and responsibility of the council and duties as individual members.  

6) Ongoing Education. In order  for members to become well informed about how to effect systemic change and support services in TBI community, and to become effective decision makers.  

7) Agency representatives.  It is part of the Council’s duty to form these partnerships. The agencies need to report on the current and future services for individuals living with Traumatic Brain Injury in their respective agencies.   This will allow the Council to develop strategies and partnerships within state government and the private sector.  This is also in support of the TBI council roles as outlined in the comprehensive plan.  

8) The Technical Advisory Committees. There is the need to create written procedures to clarify the duties and the timelines so new ideas come through the TACs. This will allow the Council to make decisions based on the work; The TACS have the expertise to give the Council a proposal that can then go to vote.  This eliminates last minute decisions and the Council is making decisions based on a timeline that makes sense for those projects. 

9) Administrative structures. This will allow members to more effectively work as a council.  DSHS is working on a SharePoint system where Council documents can be in one place. 

10) Annual Review of Accomplishments. There was discussion around how to leverage the TBI fund monies with other agencies and helping to create support through the legislature.  It is agreed that this work is beyond the Council’s abilities and will require support from others. There is concern about the Washington State agencies representatives being able to influence policies within their agencies. The Executive Committee is working is working on this issue.


	I 


	

	Council Placement in DSHS- Department of Social and Health Services Directors (Home and Community Services) Bill Moss and (Division of Vocational Rehabilitation) Andres Aguirre

Council Placement in DSHS- Department of Social and Health Services Directors (Home and Community Services) Bill Moss and (Division of Vocational Rehabilitation) Andres Aguirre


	   Home and Community Services Director (HCS) Bill Moss gave the history of how the TBI waiver was created with services, and then we moved into what is our larger grant in 2001 or 2002. HCS took on the second phase of the TBI needs assessment grant from the Division of Vocational Rehabilitation (DVR).  HCS is moving in the direction of employment for individuals with disability, but does not have that program. DVR works with individuals with disabilities who are interested in employment.  We want to talk about DSHS and the legislation. The role of DSHS is to facilitate the work of the board.  The work that the DSHS Staff has done with the Council will continue.  The question DSHS wanted to put before the council is whether or not it's time to transition the TBI Council to DVR from Home and Community Services.  Home and Community Services provides long‑term services and supports and work with individuals in living in the least restrictive settings that we can provide for them.   We think at this point, DVR is better positioned to support employment related services and projects. .   

 DVR Aguirre stated that the agency’s main focus is employment. It does work with two councils at this time. The councils are the State Rehabilitation Council and the State Independent Living Council. The Councils work with individuals in an effort to assist them with employment as well as assisting them with living independently, respectively.
Council members asked questions and weighed some of the pros and cons of moving the Council from ADSA to DVR. Some members were concerned that the work of the Council is much broader than just employment. Others wondered if a move to an agency with a more focused service would send the wrong message because the TBI Council has a broad focus in the comprehensive plan and DVR is focused on employment. Director Moss assured the Council he is supportive of keeping the council in ADSA if that is what the Council desires. Both Directors express the desire to work with the Council whether it is housed in their division or not.   
	   Information


	  Discussion is to continue during the break and at the next TBI Meeting in September.

	DSHS update-Terry

1. TBI Fund Accounting

2. TBI Fund Budget/Review

3. TBI Council Activities and Budget for July 2012 through June 2013

a. Contract Reports-Reviewing and continuing (handout)-information and discussion

New Contract- Recommendations to DSHS- (handout-support contract with Developmental disabilities Council- Decision)


	Terry handed out the FY2012 (July 1, 2011-June 30, 2012) and FY2013 (July 1, 2012-June 30, 2013) documents to review with the Council. There are concerns about the monies remaining in the account not being spent. The Council is requesting that Terry check with Director Moss to get authority to spend the remaining monies in the account ($400, 000) in this year. There should be is approximately $2.1 million available this year. There was a discussion about getting the processes back in place to make good decisions and to have projects vetted though the TACS and ready to go each year.
The continuing contracts in FY2013 (July 1, 2012- June 30, 2013) are TBI Conference Planning ($25,700), First Responder-U of W/Harborview ($50,000), TBI Support Group Grants-Best ($35,000), TBI Infrastructure-TACID ($65,000), TBI Clubhouse-Provail ($75,000), Information and Referral-BIAWA ($462, 475) and TBI Website and SharePoint document storage-Wa State Dept of Enterprise Services (3,000).

The new contract will be with Developmental Disabilities Council and will provide administrative services, facilitation and systems change coaching during this year. The amount of the contract is approximately $90,000 and is scheduled to start in August. 


	  
	Terry will confirm with Director Moss that the carryover from FY2012 can be used in FY2013.



	Comprehensive plan revisions-Big Picture recommendations.- Betty and Bruce

 Comprehensive plan revisions-Big Picture recommendations.- Betty and Bruce


	It is the job of the TBI Council to make recommendations for the comprehensive plan.  This is part of the report to the legislature that due January 2013.  The Council has worked on –the elements of that plan.  The handout document is an attempt to capture that work and then move forward.  The Technical Advisory Committees were given the document (handout) to continue the work.  There are 4 major goals that are stated in the state law.  They are 1) Build provider capacity, 2)improve coordination of services, 3) Establish agreements private sector, state agencies, tribal governments, federal government and others to develop services and 4) Other areas of focus. It is the work of the Council to create systemic changes as well as building provider capacity, the provider training, improved coordination of services, establishment of agreements (private sectors, state agencies, private government & federal governments) in order to provide TBI services.  

The Council identified goals within those areas as: 1. Housing, 2. School and work, 3. Insurance reform and 4. TBI awareness education and training. There was a request to put develop and implement in goal 3. 
 There was a motion to go forward with goals as stated and a 
Second. A vote was taken.

	 Decision
	Goals approved


	Technical Advisory Committees-Report priorities to Full Council
 
	 The groups were instructed to agree upon the top 3 TBI Council Priorities for their goals.
1. Housing

· Compile Knowledge of:

1) Existing housing

2) Programs (this includes state, private, tribal and other models

· Levels of Service Provision

1) Qualification

2) Diversity of needs/services

· Develop partnerships

1) Design

2) Funding

3) Current players

2. School/Work
· Create a training program for school, work, DVR, Labor and Industry, DSHS and volunteer organizations.
· Create a pilot program for trained mentor/buddy system in school, work and volunteering

· Build capacity for reintegration supports at school, work and volunteer organizations (creating a civilian version of the Vet Corps) with 4 levels of mentorship
1) Paid mentors/caregivers (student interns)

2) Trained DSHS caregivers

3) TBI Buddy System

4) Trained Peer Volunteers and mentors at schools

3. Insurance

· Research Coverage

1) Public private insurance “Gaps”

2) Cost/benefit analysis

· Assure TBI specific condition covered (need waiver0

· Educate Medical professionals on accessible coverage for TBI

4. Awareness

· Provide TBI Specific 
1) CEU’s

2) Direct professional development training

· Refine training materials

1) Promote partnerships

2) Organize around cultural Boundaries

The TACs were instructed to meet during the month of August to continue to “flesh” out the priorities.

	 
	

	Public Input and wrap up
	Penny Condoll (the executive director BEST) spoke about Tommy's recent experience in months and how it illuminates the facts that this council has fallen short of addressing its promises.  The Council has not addressed the critical issues that affect folks with brain injury.  We have not addressed the most important needs of this vulnerable population. There have not been any from the Council visit him or to call him.  Tommy wants to share his experience so we can work together to address problems that are not just gaps, but create solutions for appropriate care and support for those with little resources and without family.  The need is huge.  In 2010, BEST was asked to create a network of support groups.  There were 15 groups across the state.  Today Best serves 45 groups providing a web of connection with individuals with brain injury and our caregivers. The Council needs to support those with brain injury to and restore the funding that was cut to support groups and infrastructure.   
 Deanne Lancaster : Please use a microphone or speak up during the meetings. Some of us make too much money for some programs you are discussing at this meeting. Medicare does not pay for teeth or eyes. Please continue to focus on these areas. The Clubhouse does not work for everyone. She indicated that she was concerned that Tommy did not hear from more people. 
Ed Holen (Executive Director Developmental Disabilities Council): He stated that he was in attendance to listen. He feels that the Council is beyond the infancy stage. He looks forward to meeting with the Executive Committee to discuss the upcoming work. 
	
	

	
	
	
	

	
	
	
	


	Agenda building for September meeting and Closing
	

	Adjourn
	

	Thanks for your participation
	   


Council Members Present: Deborah Crawley, Mary Ellen Dawson, Desiree Douglass,  Mark Fischer, Sheryl Lamberton,  Constance Miller,  Bruce Santy , Kathy Schmitt, Betty Schwieterman , Kurt Shevalier, Jackie Shuey , Lynn Steckline and Lois Thadei   

GoToMeeting: Jonathon Anderson

Council Members Absent:   Michelle Bogart, Tommy Manning, Andrea Okomski, Kara Panek and Lynn Siedenstrang 

Guests: Ed Holen, David Maltman, James, Penny Condoll, Nicole Davis, Jay, Michael, Larry Longstaff, Deanne Lancaster, Jason and Gloria

DSHS Staff: Home and Community Service Director-Bill Moss, Division of Vocational Rehabilitation Services Director -Andres Aguirre and Terry Redmon, TBI Council Coordinator  
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