
TBI Council Minutes – July 11, 2013
SeaTac Marriott - SeaTac, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Introductions 
	  The Executive Committee was introduced, then Council Members and guests attending the meeting.
	   
	

	· Meeting Norms
· Minutes Approval
· Executive Committee report
· Executive Committee report
· Executive Committee report
· Executive Committee report
· Review of Council Purpose  (RCW 74.31)  

Agenda review
Election of Vice Chair
	· Meeting Norms read by Council
· Review May 2013 TBI Council minutes
·  Minutes Approval
· Executive Committee (EC) Report: Summary of the work by the EC during the break between the TBI Council meetings. The EC is working to create a single document that includes the guiding principles and the Comprehensive plan. There was discussion about the TBI Conference, evaluations and the great work of the Conference Planning Committee. The Technical Advisory Committees (TAC) decision process was reviewed and the EC did make changes to the paperwork. The purpose of the new tools is to make the TACs more confident in making decisions. The EC requested feedback on the new process and/or paperwork. The TAC structure was reviewed and reconstructed to better align with the strengths of the Council. The Housing TAC and Insurance TAC are being combined to create the Community Living TAC. It is expected that there will be a short transition period. The Governance Committee has been activated to look at member attendance at meeting, membership and recruitment of Vice Chair nominations. The EC has finalized the membership orientation booklet based on the feedback from the Council. The membership orientation booklet is to be seen as a “living document” and will need to be updated regularly. There were two letters of support developed by the Housing TAC that were written for housing projects.
TBI Council Housing Support Letters (Full Life and Provail) 
The EC put on a pilot leadership training given by Pierce County Dispute Resolution Center. The EC attempted to recruit a council member from each of the TACs to attend this training. There were 7 members that attended the training and it was found to be very valuable communication training. There will likely be an opportunity for others to attend in the future. The delay in approval of a State budget was an issue as it would have affected support staff participation of the July Council meeting. The 2 year appropriation for TBI Council was also monitored by the EC. The Council was given its full appropriate for the period July 1, 2013 through June 30, 2015. An update was given to the EC by Terry concerning contracts and unobligated monies. There was a discussion around having a policy concerning the amount money that should be targeted for reserve. The EC is looking at best practices with regards to a possible “rainy day” fund. There was a question around what monies are in the TBI Fund. Terry explained that the $600,000 that was not spent in the last biennium went back into the TBI Fund. There is now a new appropriation for the upcoming two year period (July 1, 2013-June 30, 2015). The Council is only allowed to spend the appropriated monies not the total amount in the TBI Fund. There will be a future agenda topic to discuss the appropriation and budget.
· Review of Council Purpose (RCW 74.31): The TBI council’s responsibility is to provide recommendations to the DSHS on what should be done with the available funds. The comprehensive plan is used to help with this work.  

The July 11, 2013 Agenda was reviewed. 

There was discussion around the election of the Vice-Chair to replace Lynn. There were no nominations during the break between the Council Meetings. The Council was given a description of the Vice Chair role. The position would chair a meeting if the co-chairs were both absent. There are additional meetings to plan the agenda topics. There are 6 TBI Council Meetings and 12 Executive Committee Meetings (about 3 hours long) with conference calls every other week. Lynn indicated that she was willing to continue if there were no volunteers. The Executive Committee (EC) was recognized by the Council for their contribution above and beyond the Council Meetings. 

Lynn was nominated for the Vice-Chair position and there was a second.  

	Minutes approved with no requested adjustments.

Lynn voted in as Vice-Chair
	

	Project Recommendations and Decisions
Budget Review/Contracts update
Decision Packet recommendations by Technical Advisory Committees (TAC)
School/work: 

   DVA
Decision Packet recommendations by Technical Advisory Committees (TAC)
School/work: 

   Transition
Decision Packet recommendations by Technical Advisory Committees (TAC)

Housing:

  Housing Coordinator

Celebration and Honoring: Inspirational words from founding members
Tommy 

Andrea 

Constance
Celebration and Honoring: Inspirational words from founding members
Tommy Manning
Andrea Okomski
Constance Miller

	There was an overview of the two year timeline and the activities that were agree upon by the Council.  A quick review of the 5 decision packages on the agenda. 

        School/work: 
   DVA Outreach
   Transition

Awareness: 

   Pediatrics

   Lystedt Boys Soccer

Housing:

               Housing Coordinator
There was discussion about the new biennium (July 1, 2013 through June 30, 2015), new contracts would come out of monies appropriated for this two year period and that the new contracts may not be for the full length of the two year period due to the starting date. Terry will make adjustments to the dollar amount of the contract based on the start date. The Council was asked to look at the TBI fund like a checking account which would be the money that we could spend in this two year period. Terry indicated that the appropriation for the two year period (July 1, 2013 through June 30, 2015) is $3,393,000. The amount available for July 1, 2013 through June 30, 2014 is $1,660,000. The amount available for July 1, 2014 through June 30, 2015 is $1,733,000. The amount above this appropriation that is not available to spend is approximately $1.2 million. There is about $110,000 per month that goes into the account ($2 off of each traffic infraction in the State of Washington). The amount unspent for July 1, 2013 through June 30, 2014 is $505, 327. The amount unspent for July 1, 2014 through June 30, 2015 is $578, 327. The Council can go back to the legislature and ask for additional money if they can demonstrate that it is needed for specific projects.
School/Work: The School/Work presented on the Department of Veterans Affairs TBI Outreach decision package. The project has been sponsored by the TBI Council since 2010. This contract would be $100,000 a year for two years, supports 50 Vet core members, 46 individual sites as well as hundreds of Veterans, colleges and campuses around Washington State. The project coordinator and program manager are looking at internal funding sources to carry this project beyond the June 30, 2015 end date. The contractor will report back to the Council during the 2013-2015 periods about this progress towards sustainability outside of TBI Fund monies. The project does meet the needs of the Strategic Plan. There were questions around the numbers, family support and definitions. The Veterans TBI Outreach Project report for 2012-2013 is available at Veterans TBI Outreach Project 2012-2013. It was requested that the tribes or Indian Organizations be included in the contract language. There was a motion and second to approve monies be spent on this project through the end of June 30, 2015. 
School/Work: The School/Work presented on the Transition decision package. This was an internally driven decision package addressing transition for individuals from the hospital, back to school or their workplace. The TAC realizes that there is a lack of knowledge and experience with community providers, educators and staff in the workplace understanding the needs of the people with TBI. The project has a budget of $250,000 a year for two years. The budget is based on a model that was built in Pennsylvania. This project would require the hiring of project coordinators and would be responsible for developing a sustainability plan then reporting back to the Council. There are examples of this being done in Colorado were TBI funds were initially used then transitioned to grants and other agencies. There also is a Vocational portion of the work and there will be a coordinator working in this area with people transitioning in work. The TAC feels that this decision package meeting the requirements of the Strategic Plan and should be supported by the Council. There was concerns raised by Council Members that this work is presently being done by other organizations, Office of Superintendent of Public Instruction (OSPI) historically has not supported the TBI efforts, that the work is too complex for the Council and would need the support of a DSHS Assistant Secretary like Bill Moss.
Housing: The Housing TAC presented the Housing Coordinator decision package. The Housing Coordinator’s role is to increase statewide housing opportunities for individuals living with TBI. This is a two year project, up to $80,000 per year (prorated for the first year), is included as a key recommendation in the Strategic Plan and an opportunity to create sustainable housing options for individuals living with TBI in Washington State. The Council voiced concerns about project support at the Assistant Secretary level and need for specifics in the Request for Proposal (RFP). There was motion for a vote and second.
The Council recognized three of the exiting founding TBI Council Members. The individuals, along with others, were instrumental in establishing the TBI Fund and the TBI Council. Each of the members was given an opportunity to share their parting thoughts with the Council and Public.

Tommy Manning: The Council Members need to be active in Olympia connecting with legislators so there is awareness, networking and the monies continue to be available to provide services to the community. Getting to know people and talking to them about TBI is very important. Keep talking to people about TBI.
Andrea Okomski: She thanked Tommy for his efforts in getting the law and Council in place as it was hard work. She indicated that the Council needs to dial back on the work it is attempting to do in the TBI Community. There needs to be an acknowledgement of the limitations of the Council and available funds. The other states' TBI Councils do not attempt to do such a broad range of things with their available monies. The money is divided up regionally and the regions decide how to spend the money. There should be more focus on the core services. The Council should then focus on the remaining monies and possible services that could be purchased for the community. The money above the appropriated amount should requested by the Council for a robust awareness campaign and a TBI Clubhouse in each region of the state.
Constance Miller: She spoke about the process for the creation of the legislation and first 37 page draft of the bill. She stated how Tommy, herself and others spent many, many hours meeting with legislators. She indicated that she was pleased with where the Council is going in the future. The tremendous inroads that have been made in terms of educating state agencies about the needs, gaps in services and what a brain injury means for people. She feels that there is a lot of work still to be done with doctors and training. There also needs to be more education with the schools accommodating students with TBI. She believes that there needs to be a higher rate than the $2 fee on traffic infractions. This would give the Council more funds to do great things in the TBI community.  


	DVA Outreach Approved by vote (with Jason Alves abstaining)
The Transition decision package will be revisited for vote at the September Council meeting.
Approved by vote up to $80,000 a year for July 1, 2013 through June 30, 2015 time period. 


	Terry will work with DSHS contracts to get Department of Veterans Affairs TBI Outreach contract in place per the Council vote.
TAC will meet between Council Meetings to address the issues raised by the Council.

Terry will work with DSHS contracts to get the Housing Coordinator    contract in place per the Council vote.



to my husband that it really was an honor to be in 

	 this group of people that are advocating diligently and really working hard in many aspects and many, many ways, and there's much to do, of course, you know, with people who do have traumatic brain injury.  I've seen it from both sides.  I worked in critical care for years, and in other areas, and now I get to be on this side, with my own form of brain chinks, but not a defined brain injury.  And so I love being with all of the you, because sometimes, you know, the medical profession you do feel lonely and you don't know where people are going, and I like to follow through and the follow on, so that's part of why I'm here, but mostly it's because I'm about inclusion a nonmarginalization or exclusion for everybody, in all aspects of life.  And TBI, of course.  Thank you for letting me sit in.  I'm learning much.  I hope that I'll get the privilege of coming back and get to know each of you better.  Thanks.
Hello.  I'm Bobbi Jo Marlin.  In 2003 I sustained a fused traumatic brain injury. When I was employed at King News as assistant news librarian.  And thank you, Gina never son for understanding the need to educate me step by step.  My challenges were cognitive and memory deficit.  The transition program will be beneficial to those who have sustained a brain injury.  Getting them help and support that they need to go to work or school and contribute to society. Let's fill the tank and take flight. Thank you.
My name is Andy Phillips, and I work for the Department of Corrections, and I'll actually going to be joining the council as next meeting as a member, so I'm looking forward to that, and I think people have seen a prevalence study that came out on the incidence of traumatic brain injury amongst the prison population, and that's something that I was able to conduct.  And I'm looking to try to make a real difference, so within the Department of Corrections in the area of traumatic brain injury.  It's an area that's really -- has not been paid attention to.  A lot of work that needs to be done there, and could really have a positive impact. So I'm looking forward to being an active member of the council and having a real impact in the Department of Corrections.
Hi.  My name is Gloria Kraegel.  I'm the executive director for the Brain Energy Support Team. There are two comments that I would like to make.  First is I want to appreciate all of the contributions that Tommy and Andrea and Constance have made, but I also want to recognize people like Maralise, Mark Stroh and Penny Condoll, who truly committed a lot of time and passion as founding members of this council, and I don't want their contributions to go unrecognized.  So that's number one.  Number two, I really want to comment on one of proposals. I want to thank Sharon and the entire TAC for the transition proposal, and I couldn't possibly have followed up on your comments.  I think it's absolutely critical that this council takes that kind of a proposal and others like it that come to the table as -- that you seriously, not just look at it and chat about it, but enact it, fund it, pass it. These are the kinds of programs that directly impact - positively impact and support individuals with brain injury so that they can successfully contribute to the community and to their own lives.  I hear a lot of conversation about, you know, employment and DVR and let's get them jobs, and these are the kind of programs, this transition, the school to work transition project, these are the kinds of programs that help individuals with brain injury actually stay in school, higher education is what I'm thinking, and actually keep valuable employment and continue to contribute in meaningful ways.  And those are my comments.  Thank you.

I'm Paul Bishop.  I’m here with Gloria today.  And I'm just glad to be here. I had a stroke about a year and a half ago and I'm still in recovery, but I've been much better and I’m trying to learn what I can do to give back to the community.  So thank you for your time.

Hi.  I'm Nick Okrich. About three and a half years ago I went to work one day and woke up in Harborview after I took a two and a half story fall.  And over the last three and a half years I've been trying to figure out how I fell through the giant cracks in the system and ended up where I was at, fighting L&I and the medical group and insurance company, and everybody else who goes, oh, well, you don't have a problem.  You know, you can stand up and walk around and you don't look broken. And I'm here today to try and figure out what I can do to help other people not have to go through the giant holes in the system and help other people be able to get the resource and help they need.

Penny Condoll: My public comment to the TBI council today.  It was so disappointing to once again sit through a meeting that was splintered with personal agendas and unpreparedness from councilmembers that again kept the council from moving forward.  There are still not recommended approaches from this council in reference to employment and school transitions.  How much louder can we yell as survivors that we desperately need assistance in these areas?  So I just felt – thank you.
	 
	 
	

	Agenda building for September 5, 2013 meeting and Closing
	 
	
	

	Adjourn
	
	
	

	Thanks for your participation
	
	 
	


Council Members Present:  Jason Alves, Jonathan Anderson, Sharon Ashman, Deborah Crawley, Mary Ellen Dawson, Desiree Douglass, John Evans, Sheryl Lamberton, Tommy Manning, Constance Miller, Andrea Okomski, Bruce Santy, Kathy Schmitt, Betty Schwieterman, Lynn Steckline,  Lois Thadei, Jane Kucera Thompson, Tammy Cooper-Woodrich and Jennifer Zumsteg
Council Members Absent:  Michelle Bogart, Janet Masella, Kurt Shevalier, Jackie Shuey and Lynn Siedenstrang   
Facilitators: David Maltman, Maralise, Jeanie and Jen
Guests:   Joan Longstaff, Andrew Phillips, Paul Bishop, Nicholas Okrich, Janet Novinger, Gloria Kragel, Valerie Cooper, Michael Hatzenbeler, Regina Smithrud, Bobbi Jo Marlin and Amal Grabinski
DSHS Staff:  Terry Redmon, TBI Council Coordinator 
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