



TBI Council Minutes – July 10, 2014
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Directions for TAC Discussions

	After a short explanation of the planning process and timelines to develop the Comprehensive Plan, the Technical Assistance Committee were asked to respond to these four questions:
1. Review comprehensive plan language revisions.

2. Identify TAC priorities and discuss and possible decision packages.
3. Identify specific staffing needs.

	
	

	Technical Assistance Committee Review
	The TAC responses are separately recorded in the notes for their meetings. See TAC reports 
	
	Staff will incorporate the TAC’s input into the Comp Plan.

	Introductions

Approval of Minutes

Meeting Norms

Executive 
Committee Report

Nominations
	Betty called the TBIC meeting to order at 10:30 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Purpose and Meeting Norms were read.
Betty reported the main points in the EC report as planning this meeting, comprehensive plan review, and 2 year plan review, state budget process discussion with Eric Mandt, recruitment, and stakeholder input in comprehensive plan. 
Regina Smithrud was nominated for an executive committee co-chair position by Lynn Steckline.

Jennifer Schonberger was nominated for executive committee vice-chair by Lynn Steckline. 

Sheryl Lamberton was nominated for executive committee co-chair by Jane Kucera Thompson.
Tom Gray was approached and did not have the time to dedicate to the executive committee.

Mary Ellen was also discussed and felt that being a part of the same department as Ben, the council coordinator, that it would be a better balance to have someone else.

Sheryl discussed her concerns with retirement and leaving the council due to leaving DSHS. The suggestion was by Kathy Schmitt made that Sheryl serve with the new council member Eric Dean. Sheryl and Eric agreed to co-chair together.
The motion was made by Betty Schieterman to vote on the executive committee nominations. Bruce Santy seconded the motion. 

A vote was taken, all members were in support, and none opposed, no abstentions. 


	Regina made the motion and Betty the second to approve the minutes of the May 8 meeting. The Motion passed by unanimous vote, Sharon abstains. 
Regina Smithrud was elected as exec. committee co-chair.
Jennifer Schonberger was elected as executive committee vice-chair.

Sherly Lamberton was elected as exec. committee co-chair.

Eric Dean was elected as executive committee co-chair.


	

	
	Marilee discussed the request for an administrative support FTE. She explained that it will go through the legislative process and that we will not have the authority until May or June of 2015. She also explained that we have Linda G. as support of the council and Ben. Maralise also pointed out that DRC was on contract to facilitate and assist with council meeting and executive committee meetings.
	
	

	Technical Assistance Committee Reports

	Awareness by Mary Ellen: The first area of focus is the TAC moving from contract management to visioning and would like the council to do so as well. They would also prioritize relationship building, identifying key stakeholders and partners and continue to include education and training. 
School to Work by Regina Smithrud: The first priority is talking with outside agencies to assist in meeting our collective goals. The second priority addressed dealing with non-occupational injuries and building a relationship with OSPI and perhaps getting them to attend a TBIC meeting. The third priority was accessing untapped resources within the council. They also discussed bringing in SMEs from specific fields to discuss their impact on the TBI community. Deborah added that hiring an administrative aide is also a priority. 
Community Living by Kathy Schmitt: The first priority is getting the housing coordinator in place and having a plan in place by June 2015 identifying needs, partners, and opportunities. The second priority is improving the way in which the council receives public input. The third priority is getting the insurance coordinator in place. They also discussed keeping the BEST program in place, support groups, and the conference.  
A thank you was expressed by Betty to theTACs for the extra effort that the members contribute and identified Mary Ellen specifically for her dedication and hard work.

 
	
	

	Budget Report Guest Speaker

DSHS Report
Decision Package


	Eric Mandt; ALTSA Budget Director, called in to discuss the TBI budget and answer questions. The TBI Council has requested additional authorities to hire another staff to help implement council initiatives. This request would use existing funds.This position would start in July 2015.

The TBI council has the 12T fund and the revenue collected is more than the legislature has authorized the council to spend. So, while the TBI Council has additional monies to spend they have not been appropriated by the legislature. Authority to use unappropriated 12T funds would require a separate budget request. 

Betty summarized Eric’s report by stating that if the council wants more money appropriated to the TBI fund then we need to have a plan, justification, and go through the DSHS and Governor approval process to present to the appropriation request. 

Bruce asked about the 12T fund being redirected by OFM. 

Eric responded by stating that the likelihood is very high. The 15% budget reduction exercise that is being done by all agencies is a possibility. Being a dedicated account is a good and bad thing. Good, because it is not already counted on the books and bad because it is separate and easy for OFM to redirect toward other critical state needs.

Deborah requested a 2015 fiscal year budget. Marilee stated that it is out and can be provided.

Eric explained that there is a substantial fund balance in the TBI council budget. Any expenditure up to that balance does not require a request for additional funds. If there is a plan for an initiative that exceeds the appropriated amount then we would need to ask for a larger appropriation from the legislature. 

Kathy expressed frustration with the fact that we have enough money for the programs and staff we just have not been able to get it out there to spend it.
Sheryl asked about the staffing issue being a part of the comprehensive plan. Maralise responded that it already is a part of the plan statutorily. Betty added that in the past, staffing has not been addressed in the plan but this one will include a staffing plan. 

Discussion continued regarding the FY 2014 budget, how much of that remains and if the councils proposed expenditures for FY 2015 will exceed the appropriations? If so, should we be putting together a decision package to ask for more money for FY 2015?

The question came up regarding the administrative support FTE and if we must wait until after 2015 legislative session? Marilee responded that as soon as DSHS receives the additional FTE, the position can be hired .   

Ben provided an update on the Website statement of work and the procurement process. In the meantime Ben will be updating the website with new links and updated information. 

The housing coordinator procurement request has been approved and we will now begin on the statement of work.

The TBIC recruitment video was posted on the TBIWashington.org website and sent out to social media sites; Facebook, YouTube, and Twitter.
We are looking to use ListServ or Govdelivery.com as an electronic mailing list service so that stakeholders can be reached easily and sign up for TBIC updates.

Ben has reached out to Pierce County Probation and Children’s Administration Area Administrators to discuss TBI, its impact on their clients, and available resources. This would be done in collaboration with BIAWA.

Ben will be working with Tammy to increase the TBI outreach to Washington Tribes and Indian Organizations. 

Ben will be working with Professional Sports Publications to run TBI awareness adds in college football publications for the Huskies and Cougars. Also working to have TBI adds for Mariners and US Open if available. 
In response to the request for TBI Council presence in Eastern Washington, the decision was made to have a TBI seminar in September of 2015. This will not reduce or eliminate any of resources from the two day conference in SeaTac. This will be in addition to the conference and will be free for participants. The seminar will focus on survivors and caregivers and will allow the Council an opportunity to test the waters for an Eastern Washington two day conference in years to come.

Budget report was presented with the line item updates and most current figures. Questions arose regarding appropriations, allottments, and account balance carry over. FY2015 budget will be provided and a summary of the 12T fund.

Mary Ellen and Lynn presented the BEST Decision Package to expand funding of BEST TBI support groups and the infrastructure. A breakdown of the funding request was provided by Mary Ellen covering the additional support groups, outreach and communication liaison, and a support group coach.

The Awareness TAC was in full support of the direct funding of support groups and was looking for reasonable metrics to measure successes. The infrastructure portion of the package was supported with the recognition that the program needs to become more self-sustaining. 

Discussions defining self-sustaining and how that would be measured and expanding services to underserved populations. The need to create non-english support groups was brought forward as well as dedicated funds to new groups versus sustaining existing groups. The suggestion was also made that a business plan meeting the identified talking points be provided to the council.
Tom clarified that performance metrics for the contract would be developed by DSHS and reported to the executive committee.
	A vote was taken regarding the BEST decision package:

YES; Mary Ellen Dawson,

Tom Gray, Michelle Bogart, Kathy Schmidt, Jennifer· Schonberger, Betty Schwieterman, Lynn Steckline, Bruce Santy, Sheryl Lamberton, Sharon Ashman, Regina· Smithrud, Janet Masella.
NO: Jane Kucera Thompson

Abstentions: Deborah Crawley


	

	Contractor Reports
	Rachell Parslow from the CJTC presented an update report on the Traumatic Brain Injury, Train-the-Trainer courses for law enforcement and corrections. She provided a staffing update and a course offering update. She provided a brief description of the course and the areas of law enforcement and corrections that are offered the training.   

	
	

	Public Input and wrap up
	Public members introduced themselves and thanked the council for all the hard work that goes into providing TBI resources. 
	
	

	Adjourn
	The meeting ended at 2:58 pm
	
	


TBIC Members Present--Jason Alves, Mary Ellen Dawson, Tom Gray, Sheryl Lamberton, Kathy Schmitt, Jennifer Schonberger, Betty Schwieterman, Regina Smithrud, Lynn Steckline,  Jane Kucera Thompson, Deborah Crawley, Peter Stone, Sharon Ashman, Bruce Santy, Eric Dean, Taku Mineshita, Janet Masella, Scott Bloom 
TBIC Members Absent–John Evans, Andy Phillips
Staff–Ben Rogers

Facilitators–Jeanie Simmons and Maralise Hood Quan (PCDRC)  

From DSHS–Marilee Fosbre
Public Guests- Jeff Hartsen, Karen Sheppard, Michele Kauffman, Joel Laguatan, Rachelle Parslow. Gloria Kraegel, Penny Condoll, Paul Bishop, Joan Longstaff, Lally Hudsou, Jessica Giordano, Jim Kenny
Go to Meeting–Tamara Cooper Woodrich
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