
TBI Council Minutes –March 7, 2013
SeaTac Marriott - SeaTac, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Introductions 
	 The Executive Committee was introduced, then Council Members and guests attending the meeting.
	   
	

	· Minutes Approval
· Meeting Norms

· Review of Council Purpose  (RCW 74.31)  

Instructions to Technical Advisory Committees (TACs)-Maralise Quan Hood

	· Review January  2013 TBI Council minutes

There was discussion around individuals recusing themselves from conversations in a public meeting. It was stated that there is interplay between the ethics laws governing councils and the public meeting act. It was felt that is better to error on the side of caution and leave the room.   

·  Minutes Approval
· Meeting Norms

· Review of Council Purpose  (RCW 74.31)  

TACs were given instructions to work on the major items of their group, a reminder to designate roles for small group work and time allowed for the activity. The TACs were also asked to summarize the work results and report back to the Council.   

	 This topic was placed in the parking lot for discussion later in the meeting.

Approved with requested adjustments.

	Terry will make changes to January 2013 minutes to reflect Sharon and Desiree recusing them from the Support Group discussion.
The Council members broke up into the Awareness, School/Work, Housing and Insurance TACs.



	TAC Reports to Council
TAC Reports to Council
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TAC Reports to Council
	 Insurance Technical Advisory Committee: The Insurance TAC explored the idea of a waiver. There are several other states that have implemented this type of waiver. The waiver helps people with TBI get better access to services in the community as opposed to being only able to serve those in an institutional setting. The waiver would supplement services that are available through Medicare and Medicaid. The TAC will be looking at what other states are doing with the waiver and determining what can be done in Washington State. The TAC is also looking at more data on insurance providers, what insurance people have in the state and what insurance is providing. They will be approaching Statewide Health Insurance Benefits Advisors (SHIBA) concerning this data, DSHS’ Research and Data Analysis unit and the Brain Injury Association has the ability to do some surveying of the TBI Community. The group identified Labor and Industry as a missing participant in the discussion and as a TBI Council Member. The group also requested that there be more staff support for their TAC. This support would include a notebook for all members and copies of the notes.
School/ Work Technical Advisory Committee: The School/Work TAC reviewed the TBI Clubhouse-Provail contract with regards to renewing the pilot for the next two years. The group is recommending that the TBI Clubhouse-Provail be funded at the current rate with a one year out based on accomplishing certain deliverables that will be identified in the contract. The deliverables are: 1) a funding plan for the program that does not rely on the TBI Council dollars, 2) develop and implement metrics for outcomes in the participation and employment, volunteerism and education and 3) develop partnerships with community organizations such as the Division of Vocational Rehabilitation and vocational institutions. The group also worked on a new project which is a transition project for TBI consultants. This is transition in education and employment based on a model being used in Oregon as well as a number of other states. There are consultants within the school system to help individuals transition from the hospital to school. The TAC would like to expand this to include employment. The TAC has set up a number of meetings to continue working on this project and will present to the Council in May.
Awareness, Education and Training Technical Advisory Committee: The Awareness TAC reviewed the proposal to fund the law enforcement training through Washington Criminal Justice Training Center (WCJTC). This is a train the trainer model with given to individuals from various law enforcement agencies on how to work with individuals with TBI. The TAC is recommending that the staff be reduced from .5 to .25. It believed that this will give a good result for the money spent on the project. There will be 8 trainings over 2 years. The TAC is also recommending that the funding increase for the Support Group Infrastructure and Support Group grants due to the increase in the number of Support Groups (changed from 30 to 61). Also that there is outreach to more diverse groups like the Native American Tribes.             
Housing Technical Advisory Committee: The TAC reviewed the Housing Coordinator proposal and discussed alliances that don’t require TBI Fund support. There was an update by Janet Massela, Department of Commerce, on how the Housing Trust Fund works and the operating funds for upcoming projects. The alliances could be with Northwest Justice Projects, a consortium of developers who could talk about their perspective and how housing projects get done in specific communities. It was decided that the TBI Housing Coordinator would be a discussion item later and not a vote. 
There was request from the Council to have a big picture view of all of the Contracts being reviewed by Council specific to each TAC. Also, some TACs are not getting the support that they need in order to work efficiently. 
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	 There was discussion about the funding of the Support Groups (Infrastructure and grants) and funding of the TBI Resource Center for the July 1, 2013 to June 30, 2015 period. 

1. Support Groups

The Executive Committee (EC) recommended that the Support Groups be funded for the $324,000 for the July 1, 2013 to June 30, 2015 period.

Desiree Douglass, Sharon Ashman and Deborah Crawley recused themselves from the vote on the TBI Support Groups Infrastructure/Grant vote. 
The Council requested that the DSHS staff increase the amount of money on the Infrastructure to reflect the increase in Support Groups (30-61). There also is a request that most of the money goes to those being served and not to administrative costs. 
2. TBI Resource Center
The TBI Executive Committee (EC) recommended that the TBI Resource Center be funded for $925,000 for the July 1, 2013 to June 30, 2015 period.

Deborah Crawley, Brain Injury Association of Washington, recused herself from the vote and discussion on the TBI Resource Center. 

There was discussion about the need to have the resources available to public available on the website. This should not just be for those needing an accommodation. Individuals in the community should have the ability to do a self-directed search for resources in the state. The Council wants this option to be enforced in the new contract. The Council is also requesting that there is more transparency in how the Executive Committee responds to contractors and the public. It was indicated that there is not a process known to all on how to respond to direct emails to Council Members. The Council would like more time during the Contractor reports. The reporting time allowed for the Contractors in January was not enough for some Council Members. It was indicated that more time would allow for more discussion and a better understanding of how well the work was being done. The TACS should be used to “drill down” to recommendations of the proposals to be presented to the Council, but the $50,000 contracts should not be treated the same way as the $1,000,000 contracts. The Council was reminded that all the TACs looked at the Core Activities contracts (TBI Support Groups and TBI Resource Center). Also, the reports are available in several places on the 1) TBI Website http://www.tbiwashington.org/2011ConferenceHandouts.shtml  under Washington State TBI Projects and Studies and 2) the TBI Council SharePoint sites. There is a request to have an opportunity to bring all of the TACs questions answered by the Contractors before going forward with a new contract. DSHS has a process in place to monitor the contracts. It was suggested that there may be a need for the Council to meet more during the contracting period to allow for more discussion and understanding of the contracts.

	Vote passed on funding the Support Group $324,000 (Infrastructure and Grants). The Council has empowered the Executive to work with the DSHS staff to determine the ratio. Council delegated the work of determining number of Support Groups to the Awareness TAC.

EC will develop a process on how to handle these situations and will share with the Council. 

Vote passed on funding the TBI Resource in the amount of $925,000 for the July 1, 2013 to June 30, 2015 period.  


	Terry will work with DSHS Contracts to create Request For Proposal (RFP) for Support Groups (Infrastructure and Grants) in the amount of $324,000

Terry will work with DSHS Contracts to create Request For Proposal (RFP) for TBI Resource Center in the amount of $925,000 for the July 1, 2013 to June 30, 2015 period.



	 Funding for the TBI Clubhouse-Provail  
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	 TBI Clubhouse-Provail (Clubhouse): The School/Work Technical Advisory Committee (TAC) reviewed the Clubhouse contract and made it recommendation. The TAC recommended to the Council that the Clubhouse be funded for two year (July 1, 2013-June 30, 2015), but with the second year optional based on 3 deliverables be met by the Clubhouse. The deliverables are 1) a written plan on how the Clubhouse will be sustained without TBI Funds, 2) the development of metrics for outcomes in participation in employment, volunteerism and education and 3) development of partnerships with community organizations such as DVR and educational institutions with the goal of 3 to 5 written agreements by the end of the first year.  

There was discussion by the Council concerning the sustainability of projects and the Council’s mission. It was mentioned that this is a “geographical” project whereas most of the projects are statewide and whether the Council should be involved in long term funding of such projects. 

 Andrea Okomski recused herself during the voting on the TBI Clubhouse. 
  
	Vote passed on funding the TBI Clubhouse-Provail in the amount of $150,000 for the July 1, 2013 to June 30, 2015 period (optional year per recommendation by TAC).  


	Terry will work with DSHS Contracts to create a contract for TBI Clubhouse-Provail in the amount of $75,000 for the July 1, 2013 to June 30, 2014 and the $75,000 based on reaching the deliverables in year one for the July 1, 2014 to June 30, 2015 period .


	Recommendation by Executive Committee on Tommy Manning Resolution  


	 The TBI Executive Committee presented a resolution on Tommy Manning (See link to TBI Website
There was discussion by the Council on if others would receive similar resolutions.  


	Vote passed a resolution for Tommy Manning
 
	Resolution will be sent to the Governor’s Office
TBI Executive Committee will address additional resolutions for other members. 

	Recommendation on Housing Coordinator
	Housing Coordinator: The Housing Technical Advisory Committee (TAC) will need more time to bring forward a decision package. The Housing Coordinator position is a way to utilize the Housing Needs Assessment. The decision package has performance measures, will create educational opportunities with the construction community, communicate with the TBI Community about housing needs and utilize TBI funds to help meet these needs.    

Deborah Crawley, Brain Injury Association of Washington, recused herself from room and discussion on the Housing Coordinator decision packet.
 
	
	Housing TAC will present the Housing Coordinator decision packet in May

	Guiding Principles
	There was a beginning discussion around the guiding principles for the TBI Council. The principles will help when making policies or decisions around funding. The common words heard during the meeting were sustainable, self-sustaining, individualized, access to transportation, supports (housing), thriving of survivors and caregivers, 2 year contracts vs. 1 year, statewide investment, pilot vs. programs, continuity and transparency. It was recommended that the principles be kept to 5 to keep them manageable. 

Kara Panek was given an opportunity to say good bye to the Council. Tom Gray was introduced as the new representative from Division of Behavioral Health and Recovery.

The TBI Council Members like the progress that is being made on the procedures that decisions are being made and support of the facilitators. They would like more data in helping them make decisions and some changes to the meal as well as room setup. 

	
	TBI Council Members will look at the list and bring back their thoughts.

	Public Input and wrap up
	
	
	

	Agenda building for May 2013 meeting and Closing
	 
	
	

	Adjourn
	
	
	

	Thanks for your participation
	
	
	


Council Members Present:  Jason Alves, Jonathan Anderson, Sharon Ashman, Deborah Crawley, Desiree Douglass, Sheryl Lamberton, Tommy Manning, Janet Masella , Constance Miller, Andrea Okomski, Kara Panek , Kathy Schmitt , Betty Schwieterman, Kurt Shevalier, Jane Kucera Thompson, Tammy Cooper-Woodrich
Council Members Absent:  Michelle Bogart, Mary Ellen Dawson, John Evans, Bruce Santy, Jackie Shuey, Lynn Siedenstrang, Lynn Steckline, Lois Thadei and Jennifer Zumsteg
Facilitators: Ed Holen, Maralise, Jeanie and Jen
Guests:  Jay, Penny Condoll, Tom Gray, Gloria Kraegel and Michael Pollowitz
DSHS Staff:  Terry Redmon, TBI Council Coordinator 
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