



TBI Council Minutes – March , 2014
ALTSA, Lacey, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Call to order

Introductions

	Betty Schwieterman called the meeting to order at 9:07 a.m.

The Executive Committee, Council Members and guests introduced themselves.  
	
	See attendance list at the end of these minutes

	Change to Agenda
	The agenda was changed in order to allow Bea Rector of the Aging and Long Term Supports Administration to make opening remarks and answer questions.  Bea reviewed the reasons why the TBIC was originally located in ALTSA such as the advisory council funded by a Federal grant, expertise within DSHS, and timelines for implementation.

In response to questions, Bea stated that ALTSA is willing to consider contracting for certain supports to the TBIC such as training and also willing to discuss adding a Full Time Equivalent position to staff for the TBIC.
	
	Although a request to add a FTE is processed by DSHS, a decision to add a FTE is made by the Legislature

	Minutes Approval
	Once the TBIC Purpose and Meeting Norms were recited by members, Jason Alves made the motion to approve the Minutes of the January meeting.  John Evans provided the second.  There were no corrections or changes.  

	The Minutes were approved by unanimous vote without abstentions
	

	Executive Committee Report
	Members received the Executive Committee Report by email.   The issue of staffing has been before the Executive Committee for the past nine months. 
On March 5, the TBIC held a planning session to provide the members with information about a philosophy on Governing by Policy, hear ideas and concerns about staff for the TBIC, consider a proposal for staffing developed by the Executive Committee in conversation with DSHS and the DDC, and consider establishing a TBIC Executive Director’s position and expanding administrative support.  The member’s comments resulted in a revised Decision Package entitled TBIC Transformation – 2014 and Beyond. 

Fourteen TBIC members, representatives from DSHS and the DDC attended the planning session. 
	Regarding staffing, DSHS had received an AG’s opinion that State Law allows an executive director’s position to be authorized through an inter-agency agreement or by contract directly with DSHS.
	The Executive Committee prepared the Council Transformation Decision Package to be considered for a vote at this meeting.

	Council Transformation Decision Package
	The Executive Committee presented the decision package and initiated a lengthy discussion about it with the membership.   Many concerns were raised and questions asked that led the facilitator to review the comments and concluded that what was needed was a lead agency with leadership and commitment, a TBI coordinator that works on policy, and a clerk type position to deal with day to day affairs and support meetings. 
John Alves asked that the following statement be on the record.  
He shared information about the TBIC transformation with his Director at DVA.  She verified some serious concerns with pooling our resources or going in with the DDC specifically with our population.  “Would we still be able to highlight the needs of veterans and reach out to veterans if we’re (the TBIC) partnering with an organization that traditionally works with children?” 
After discussion about how to meet the staffing and organizational needs of the TBIC, the Executive Committee made the motion:  The TBIC proposes that DSHS add one more full time equivalent position as staff to the TBIC.” The motion was seconded by Sheryl Lamberton.  
Several incidental motions were entertained without action when John Evans made a Point of Order regarding the Main Motion that was on the floor.  The Executive Committee called the question and the membership voted on the main motion stated above.  
To act upon the Decision Package, the Executive Committee made the following motion “Establish a workgroup for the TBIC transformation and staff support.  The work group will develop details for a staffing plan and agreements using information collected by the Executive Committee and comments from TBIC members.” Kathy Schmitt provided the second to the motion. 

Again, other incidental motions were suggested and 
John Evans again called Point of Order.  He believed there to be two motions on the floor one to move the TBIC over to the DDC and the other to establish the work group stated above.   However, the record shows that no motion had been made or seconded to move the TBIC to the DDC. 
In response to John’s Point of Order (to consider one main motion at a time) the Executive Committee withdrew the motion to create a work group.  
At this point, Betty Schwieterman made a motion to “move the TBIC to the DDC.”  Sheryl Lamberton provided the second.  On reflection, Betty clarified and restated her motion was to “establish a work group that would finish the work on the transition to the DDC staffing plan.” 
Janet Masella offered a Friendly Amendment acceptable to Betty for the work group to come back to the TBIC at the May meeting with a revised Decision Package for a vote by the TBIC.  

John Alves attempted to offer another friendly amendment to “gather input on the move to DDC from TBI Survivors.”  And Desiree offered an amendment to “gathering input at the TBI Conference.”  Then Deborah Crawley offered a Friendly Amendment that the work group consideration of transformation and staffing plans not be limited to a transition to the DDC.   
	The motion to add a FTE passed unanimously with Mary Ellen Dawson abstaining.

Motion is withdrawn
The motion was amended. 
None of the Friendly amendments were accepted.
	The Executive Committee will convey the TBIC’s motion to DSHS and work with them to initiate the process to create one additional FTE for the TBIC. 
The Decision Package for May 8, will be revised. 

after the work group meets 


	Call for Vote on the Council Transformation Decision Package

Work Group A
	To clarify the motion and move the group to action the facilitator, Maralise, clarified that the vote was not about moving the TBIC to the DDC. 
Instead the vote is to establish a work group (workgroup A) to revise the Decision Package for the May meeting as a proposal to move the TBIC to the DDC.

	The motion passed.  
Those voting in favor of the motion as clarified by Marlisa were Betty, Bruce, Michelle, Janet, John, Jason, Regina, Sharon, Sheryl, and Desiree.  
Those voting no were: Kathy, Desiree, Jennifer, Lois, and Deborah. 
Mary Ellen abstained. 

	Deborah volunteered to chair Work Group A comprised of Lois, Jason, John, Sheryl, Regina, and the Executive Committee.  
The date, time, and location for the meeting will be announced.

	Vote on Governance by Policy Model
	For the Executive Committee, Bruce Santy moved that “the TBIC shall adopt the governance by policy model as described by John Carver.  Jason Alves provided the second.”  
	The motion passed.  
Those voting in favor were: Betty, Bruce, Michelle, Kathy, Jennifer, Janet, Jason, Sharon, Mary, Ellen, and Sheryl.  
Lois, and Regina voted to oppose. 
Deborah abstained. 
	Essentially governance by policy is a way to distinquish between the role the TBIC to set policy that guides activities from the staff’s role of managing day to day affairs.  

	Discussion continues on the Transformation Work Group.

Work Group B
	Deborah attempted to made the motion to “Establish a workgroup (workgroup B) to explore transformation of the staffing plans with other options.”  Lois provided the second.  Maralisa clarified that this work group would not be tied to the DDC model.   When the motion was opened to discussion it was identified that the motion would create two separate work groups running simultaneously.  Attempts were made to clarify the role of the Executive Committee and friendly amendments were made but not accepted.  
The outcome of the process was the motion was to be read as “Establish a workgroup (B) to collaborate with the first workgroup (A) and ALTSA to develop the transformation of the staffing plan with other options.

 
	The Motion to create workgroup B failed.

Voting in favor of the motion were:
Kathy, Jason, Lois, and Deborah.  
Voting no were:

Betty, Bruce, Michelle, Sheryl, and Desiree.  
Abstaining were:

Mary Ellen, Jennifer, and Regina.  Desiree was allow to change her vote to abstain.  
	

	TAC Work and Lunch
	The members were encouraged to meet with their Technical Advisory Committees at lunch.
	There were no further motions or resolutions presented by the TACs
	

	Adjourn
	The meeting ended at 12:34 pm
	
	


TBIC Members Present-  Betty Schwieterman, Bruce Santy Deborah Crawley, Regina Smithrud, Jennifer Schonberger, John Evans, Mary Ellen Dawson, Lois Thadei, Sharon Ashman, Jason Alves, Sheryl Lamberton, Kathy Schmitt, Michelle Bogart, and Janet Masella
On Go-To-Meeting - Desiree Douglas

TBIC Members Absent – Lynn Steckline, Peter Stone, Tamara Cooper Woodrich, Andy Phillips,  Jonathan Anderson, Lynn Siedenstrang, Tom Gray, Jane Kucera Thompson, and Jennifer Zumsteg
Facilitators –Jeanie Simmons and Maralisa Hood Quan of PCDRC and Ron Cook from Premier RealTime

From DSHS- Linda Gardino, Sue McDonaugh, Marilee Fosbre and Bea Rector
Public Guests- David Maltman, Paul Bishop, Michele Kauffman, Joan Longstaff,  and Steve Schonberger
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