TBI Council Minutes – May 10, 2012
SeaTac Marriott - SeaTac, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Introduction, Agenda Review, Introductions, Review and Approve Last Meeting Minutes
Laura
	Introductions: We value all that is brought to the council with regards to the perspectives and diversity. 

Review of the Agenda

The individuals attending the meeting were introduced with Council members first then the guests.

 
	Minutes approved  
	 

	Bylaws and Meeting Norms
	There was a discussion around the meeting norms.
	 information
	   

	2012 Conference Feedback-Terry
Conference-Terry
Conference-Terry
Big Strides Award-Terry
Big Strides Award-Terry


	Tommy Manning was not able to attend the Conference due to some possible health issues.  A card was distributed for those present to sign.
Council members were asked to share what they enjoyed about the TBI Conference.

Jon: The workshop on blast concussions.

Bruce: The bionic brain and the website for the Spokane TBI program.

Susan: The presentation by Jason Crigler and his sister Marjorie. It his story as well as his ability to play the guitar.

Betty: She was at the DRW table for most of her time at the Conference. She thought that it was a great environment and people friendly. She enjoyed the Ann Glang workshop about getting children back to school after brain injury.

Kathy: did not attend.

Deborah: There were some initial concerns about the resource room, but it all worked out. The planning committee did a great job. The Conference was inspiring and motivating for those attending. She was thankful for Laura and Andrea being part of the TBI Council Panel.

Michelle: did not attend.

Kara:  She really enjoyed Jason and Marjorie’s story as it was very powerful.
Lynn Steckline: did not attend

Laura: This was a fabulous conference. 1) The Criglers were very good and resonated with her in the way she will talk with individuals. Especially, when they ask “what do you think?” People need to hold on to the hope of recovery and family support is very important. 2) There was very cutting edge research around neuro-imaging and hyperbaric chambers. 3) The new attendees to the conference. She saw a patient who overwhelmed with tears of joy because of the experience.

Terry: The hard work of the planning committee. They were very patient with the process. The event has outgrown the hotel and decisions need to be made about the location next year. The people who came up to him with hugs or tears in their eyes.
Andrea: There was a sense of community at the conference and this is the most important thing. There are people who wait all yearlong for this event. 
The TBI Council has been recognized by the Federal TBI Program for its work in Washington State. The Council has received the 2nd annual Big Strides award. 

2012 Federal TBI Program Awards

Big Strides Award Criteria (2)

The Big Strides Award was new in 2010 and it goes to a State or States that currently do not have a Health Resources Services Administration TBI Implementation Partnership grant, but has sustained their TBI efforts by building partnerships and collaborations which have led to an increase in the lead agency’s influence within the State.   There are two winners this year for the Big Strides Award.  

And the second Big Strides Award goes to the State of Washington:

Washington State Department of Social & Health Services

Aging & Disability Services Administration

Home & Community Service Division

· 2007 TBI legislation passed creating in Washington State statute, a $1.5 million TBI Fund  and established a Governor’s Appointed TBI Strategic Partnership Advisory Council 
· 2009 legislation passed creating youth athlete return to play law that requires medical clearance of youth athletes suspected of sustaining a concussion, before sending them back in the game, practice or training. The new law is the most comprehensive return-to-play law in the United States for athletes under 18 
·  ADSA and the TBI Council collaborated to submit to the legislature a TBI State Plan outlining recommendations for use of available dollars through the TBI Fund and pinpointing strategies for improving statewide infrastructure for TBI

· Current efforts supported by the TBI Fund include a TBI specific Information and Referral line, a TBI website,  a TBI resource management program, a pilot TBI Clubhouse, TBI support group stipends, an annual TBI conference, TBI peer mentor program with Veterans Conservation Corp on 33 college campuses, funding support services for families of returning members of military who have sustained a TBI,  development of three types of curriculum for law enforcement and medical trauma workers,  and public awareness activities focused on specific under-served populations.

Congratulations to the State of Washington in making strides in moving TBI issues forward.


	Information
Information

Information

Information


	

	  DSHS-update
	Terry gave an update on contracts and the document was shared with Council Members. There is concern that the document still does not meet the needs of the Council. Terry has requested assistance from DSHS staff on improving the document and will share with the Executive Committee.

There are concerns about the money being taken from the TBI account. Terry has been told that at this time there have not been any requests to take money from the TBI fund. There was discussion around creating a system to determine how unspent monies can be spent. It is important to understand the obstacles and have a back-up plan. There also is a need to have a structure in place to evaluate the outcomes of projects as well as leveraging the money with others doing similar work.
	  Information
	  

	Expanding Executive Committee and Council Administration Support-Ed Holen, Executive Director Developmental Disability Council
Expanding Executive Committee and Council Administration Support-Ed Holen, Executive Director Developmental Disability Council

	There is an opportunity to contract with Developmental Disabilities Council (DDC) with regards to administrative assistance to the TBI Council. Ed Holen is the father of an individual with a Developmental Disability. He has worked with the DDC for over 30 years. He has a great understanding of advocacy for individuals with disabilities. He feels that there has been a struggle for people due to the loss of resources. People need to think about new ways to support councils and boards with strong governance. He is the Executive Director for both the Developmental Disability Council and the DD Trust Fund. The Trust Fund Board is composed of 7 members. The Developmental Disability Council is a 27 member board with a budget of about $1 million. There is 10 DDC staff that travels with the Council to meetings around the state. The Council activities are very similar to the TBI Council. There is a state plan, membership recruitment, workgroups and contracts. There are two workgroups that have oversight of the state plan. The Developmental Disability Council has been able to establish processes that could enhance the work of the TBI Council.  The size of the interagency agreement/contract depends on the work. The menu of services proposed include the below:
DD Council Suggested Menu of Services:

· Technical Assistance and staffing support for the TBI council meetings and meetings of all subgroups

· Meeting facilitation and minute taking; open public meeting act requirements

· Assistance with membership recruitment, new member orientation and creating a member hand book

· Assistance with Comprehensive Plan development and evaluation

· Assistance and support sub-contracting projects re Plan development or implementation

· Assistance in leadership development and public policy advocacy; how to do it

· Assistance in addressing, if needed, the governance structure for the Council and its relationship with staff/subcontractors and the agency
 There was discussion after Ed left the room. Council members were excited about the flexibility and accountability of their program. There is concern about spending money on having someone do the minutes, not taking the opportunity outside of the interagency agreement for others to bid on it and being able to replicate without altering the structure of the Council. 
The methods discussed for determining the decision.
1) Terry and Executive Committee email draft of statement of work to Council. A vote is taken via email and the contract is in place by July.

2) Terry, the Executive Committee and a small group meet in early June.  The statement of work is sent to group. The item is voted on in July. 


	  
	Terry and the Executive Committee will draft the Statement of Work then share with Council



	Housing Needs/ Gap Assessment Summary Report-Betty and Jan
Housing Needs/ Gap Assessment Summary Report-Betty and Jan

Housing Needs/ Gap Assessment Summary Report-Betty and Jan

Housing Needs/ Gap Assessment Summary Report-Betty and Jan

Housing Needs/ Gap Assessment Summary Report-Betty and Jan


	 Betty, Jan and Joan Longstaff met on Monday, April 30th to summarize and create recommendations regarding the TBI Housing Needs/ Gap Assessment. 
Terry advised us that we are to provide information and options at the May 10 TBI Council meeting, present a summary of the needs assessment, present options for funding, and include geographical needs. 

Each member commented on the housing needs assessment.

Suggestion to look at successful models: Joan suggested Timbers in Wichita, KS; Susan mentioned the project the Council has funded – Terry Home in King County. Betty thought needs can be divided into two main categories – accessing housing that is currently available and developing more housing with and without services. Also, thought the Council should have a ten year plan for housing.
Susan gave an overview of the Housing Trust Fund

Home Ownership program – State and local money goes toward assisting low-income people with disabilities to purchase their own home (several programs for people with DD; one program for all disabilities). Parkview – King County; PC2 – Pierce Co; Arc of Spokane. Parkview has had both programs –DD and All disabilities and was successful.  This type of program could be an option for TBI Council funding, however the legislature is currently focused on programs that create jobs – new construction of maybe rehab of existing homes. 

Developing New Housing - Susan explained the new restrictions on Housing Trust Fund dollars – they must fund projects that have a proposal listed in the budget if it is a viable project (as evaluated by Commerce). There is very little money to fund a project that is not currently on the lists and it will be very competitive. To fund something like a Terry Home on the eastside may be a possibility if it fits one of the current projects on the list. No guarantees though, but Commerce would be willing to take a look to evaluate feasibility. Meeting members had questions about how first Terry Home was funded and history of the project. 
Susan gave details on how long a project takes – usually 3-4 years. Money goes through the Housing Trust Fund. First step is to acquire land. Discussion on feasibility of a TBI project in Spokane – is there a developer that is interested? Yes, one that has had many successful projects developing housing for people with disabilities. However, a TBI project in Spokane is not currently on the legislative budget lists. 
Discussed need for a broad array of housing and housing plus supports and services. The needs assessment identified many different models that currently exist – some that people could access now and some that would need some development work.

Affordable Housing developers do not have TBI on their radar.

Committee came up with several options for the Council to discuss at the May 10, 2012 meeting.

1. Possible project to develop materials and resources on housing options that are currently available. Include technical assistance and/or navigator services with the goal that people with TBI and their families know about and access current housing and services. Council could develop an rfp for this project.

2. Build awareness of the needs of people with TBI for housing among the affordable housing developers, housing authorities and legislators. Possible contract with someone with expertise and connections to housing developers, legislators who concentrate on housing issues and perhaps a second person who has expertise in the service and supports available to accompany the housing – team. Would need to develop fact sheets and information directed at each audience. Upcoming opportunity – annual conference of affordable housing developers in October 2012 in Tacoma. Joan and Susan interested in being involved. Judge outcome by number of TBI projects funded. Discussed process for contracting – is it possible – yes.

3. Put TBI account money into the Housing trust fund to develop a housing project (assistive living license, most likely) in Spokane (Eastern Washington project) to serve people with TBI who have high support needs. $300,000 was discussed as the amount. Take this opportunity as the legislature currently favors brick and mortar projects

4. Create a long term housing plan using information in the needs assessment. TBI fund dollars could be designated each year to implement the plan. Goal to leverage public and private dollars for an array of affordable housing with and without services. RFP process.

5. Discuss funding a homeownership project. May not be matching state and local money.
There are several possible housing projects in the works at this time. The Spokane project has the support of Inland Empire Residential. It has a good location and Michael Pollowitz is the developer.  The other is the Opportunity Council’s project in Bellingham and it is on Department of Commerce’s alternative list. This project is very similar to Terry Home 2 (which was funded by the Council). Both the Spokane project and the Bellingham project need to have their proposals in by May 30th. There also is a program that helps individuals with home ownership and specifically new construction. The politicians are focused on new construction as it creates employment opportunities.

Council members had not known about the May 30th deadline and did not have a decision item on the agenda. Discussion about possible ways to make a decision by May 30th. No option for making an informed decision in such a short timeframe was found.  

	 Information
	Letter of Support for Spokane and Bellingham projects to be sent by Chair


	Nominations for the Executive Committee
 
	The candidates are Bruce Santy and Betty Schwieterman for Co-Chairs with Lynn Steckline as the Vice Chair.
	Decision  
	 New executive committee elected. 


	Comprehensive Plan

Breakout into new strategic workgroups to begin to define and develop revised comprehensive plan
Maralise

	Three Groups

1. Acute/Rehabilitation
2. Re-entry work and School
3. Housing (will need to meet at a later date).

Council members worked in groups to  gather ideas to address the needs of the TBI Community.

1) What are the 

· Needs
· Gaps

· Obstacles

· Opportunities

2) Who is addressing these 
· Needs

· Gaps

· Obstacles

· Opportunities
The work product of the groups will be considered in the development of the comprehensive plan.

	  
	

	Public Input
	Jon Martin of the Opportunity Council spoke about the benefits of the Bellingham Housing project. It has 1.86 acre of land donated by a Bellingham church, is on the Department of Commerce alternative list, Opportunity Council has been in the community since 1966 and provides a wide range of services including mental health and working with homeless individuals. He is asking that the TBI Council selects the Bellingham TBI Housing project at this time. 
   
	
	


	Agenda ideas for next meeting:
	-Process for funding requests from community (How can public know when to ask for funding?)

- ?) 

-DSHS update



	Next meeting:
	The next meeting is scheduled for July 12, 2012.


Council Members Present: Jonathon Anderson, Michelle Bogart, Susan Butz , Deborah Crawley, Constance Miller, Andrea Okomski, Kara Panek, Bruce Santy , Kathy Schmitt, Betty Schwieterman , Lynn Siedenstrang, Lynn Steckline and Laura Dahmer-White, 
Council Members Absent:  Mark Fischer, Tommy Manning, Kurt Shevalier, Jackie Shuey and Lois Thadei   
Guests: Sheryl Lamberton, Jen Norland, Jon Martin, Michael Pollowitz and Jeannie Simmons
DSHS Staff: Terry Redmon, TBI Council Coordinator  
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