



TBI Council Minutes – May 8, 2014
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Directions for TAC Discussions

	After a short explanation of the planning process and timelines to develop the Comprehensive Plan, the Technical Assistance Committee were asked to respond to these four questions:
1. Assess where we are with all of our projects, both current and pending.

2. Review comprehensive plan.

3. Who are our stakeholders and how do we engage them?

4. Currently, what are our new opportunities with state agencies?
	
	

	Technical Assistance Committee Review
	The TAC responses are separately recorded in the notes for their meetings. See TAC reports 
	
	Staff will incorporate the TAC’s input into the Comp Plan.

	Introductions

Approval of Minutes

Meeting Norms

Executive 
Committee Report
Nominations
	Betty called the TBIC meeting to order at 10:30 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Ben Rogers was introduced as the TBIC Coordinator.  
Ben had been with the Dept. of Licensing managing regulatory boards and advisory groups.  He experienced brain injury two years ago. His experience includes positions as a social worker; youth rehab counselor, and Community Corrections Officer.  

Purpose and Meeting Norms were read.
Betty reported the main points in the EC Report as planning this meeting, finishing the recruitment video, consideration of the transformation proposal, hiring process for the coordinator’s position, interpreting the recently passed policy on a Governance philosophy, and attending the TBIC Conference.

Acting in her assigned capacity as the Nomination Committee, Kathy Schmitt announced the process members were to use to make a nomination for the Executive Committee.
Betty provided the group with an explanation of the work load and commitment of time serving on the Executive Committee and the timing of the change of officers on the EC. 

Additionally, there was a discussion about terms of office and value of staggering appointments for the purpose of continuity. 

Kathy emphasized that the only restriction on being an Executive Committee member is that you don’t have a conflict of interest as in you may not be a recipient of TBIC Funds. 


	Lynn made the motion and Jason the Second to approve the Minutes of the March 6 meeting as corrected.   The Motion passed by unanimous vote without abstains. 

	A correction will be made regarding the voting record for Desiree on page 5 to show a no vote. 
Members may nominate candidates for the EC including self-nominations. 
Kathy suggested the roles and responsibilities of the Executive Committee be described in writing.

Election of the Executive Committee members will occur at the July meeting.

	DSHS Report
	Marilee provided the DSHS report covering the following:  Ben’s selection, DSHS support for the FTE requested by the TBIC, processing the contracts for Web site support, Facilitation by the PCDRC, and Housing Coordinator followed by the Insurance Coordinator.
Marilee reported that a change in venue for the meetings will be necessary as the Marriott has increased their rates. 

Ben produced charts and gave an overview of the current budget.  The members gave Ben their input on ways they would like to see improvements in the budget pie chart and reporting. 

	
	The process to procure Contracts for Web Support, Facilitation, and Housing Coordination will be initiated.
Funds for the Housing coordinator will be added to the budget. 

Marilee reported that the contract with UW will be renewed for next year’s TBIC Conf.

	Withdrawal of Council Transformation and “Staffing Plan”
	Betty reported that the DDC had withdrawn their proposal for the staffing and transformation plans discussed in the March meetings.  
	The Executive Committee will consider ways to formally thank the DDC for their support and advice.
	The agreement with the DDC for organizational support ends June 30. 2014


	Technical Assistance Committee Reports

	Community Living by Sheryl Lamberton: With the Housing and Insurance Coordinator contracts coming, the CLTAC will be looking at new models of services and supports and other stakeholders to broaden the TAC’s focus. 
School to Work by Jason Alves: The STWTAC continues to work on a decision package for transition.  They discussed challenges presented by including OSPI and 
balancing their focus between K – 12 and adult education.  Employment was identified as an area for new emphasis.  The needs of survivors of TBI need to be considered as changes in the organization for behavioral and mental health services are being made. 
Awareness by Kathy Schmitt: Sharing some issues with the STWTAC, the ATAC was concerned about sustaining the clubhouse model and giving employment a higher importance in the Comp Plan
	No motions or resolutions form the CLTAC were recorded
No motions or resolutions from the ATAC were recorded

No motions or resolutions from the SWTAC were recorded


	Strengthening the TBIC’s focus on employment is to be addressed in the Comp plan. 
The ATAC will meet to brainstorm ideas for the Comp Plan to discuss at the next TBIC meeting in July.

	Comprehensive Plan Timeline Review
Budget Review

TBIC Conference

	Betty suggested the following work plan to produce the Comp Plan:
· April  Begin review through TACs

· July   further discussion at TBIC meeting with new language for Comp Plan

· Sept  adopt first draft with DSHS accomplishments of contracts and projects

· Nov   Due date for submission

· Jan    Sent to Legislature

Accomplishments may include changes in environmental influences or global changes impacting survivors of TBI.  

In general the members gave positive remarks about the TBI Statewide Conference.  To improve attendance the members discussed the pros and cons of providing Continuing Educational Credits (CEUs) for certain professional groups.  
Other suggestions included expanding the venue to allow for more people to attend and consider hosting separate conferences for people across the State. The members would like to explore holding the conference at other times during the year. 

	
	Ben to provide TBIC members with a list of projects with budget amounts

Ben will send a form letter email to members to list accomplishments and TACs will review and comment between TBIC meetings
At the request of John Evans, Ben will provide at the July meeting a breakdown of how the $135,000 for the conference was spent. 



	Contractor Reports
	Mike Hatzenbeler, Executive Director of Provail, greeted the TBIC and provided a report about the TBI Clubhouse Contract through DHSH funded by the TBIC. He reminded the group of the purpose of the Clubhouse and the organization’s philosophy.  He gave examples of daily life at the Clubhouse from case studies of the participants.  Originally a three year contract, the Clubhouse provides about 730 hours of participation for a membership of about 172 individuals. 
Funding limits the scope of services at the clubhouse.  Mike suggested the TBIC look into TBI Medicaid Waivers that provide funding in other States and look at what the State of Virginia is doing to support their clubhouse network.  


	
	Mike suggested the TBIC implement the Comp plan by continuing to support and expand the Clubhouse with additional funding. 
He suggested asking someone from Virginia to make a presentation at the next TBI Conf.

	Public Input and wrap up
	There was no public comment and the meeting adjourned without discussion about the July meeting 
	
	

	Adjourn
	The meeting ended at 2:44 pm
	
	


TBIC Members Present-  Jason Alves, Mary Ellen Dawson, John Evans,  Tom Gray, Sheryl Lamberton, Andy Phillips, Kathy Schmitt, Jennifer Schonberger, Betty Schwieterman, Regina Smithrud, Lynn Steckline, Lois Thadei, Jane Kucera Thompson, Tamara Cooper Woodrich, 
and Jennifer Zumsteg;
TBIC Members Absent – Jonathan Anderson, Sharon Ashman, Michelle Bogart, Deborah Crawley, Desiree Douglas, Janet Masella, Bruce Santy, Lynn Siedenstrang, and Peter Stone;
Staff – Ben Rogers

Facilitators –Jeanie Simmons and Maralise Hood Quan (PCDRC) and David Maltman (DDC) 

From DSHS – Marilee Fosbre
Public Guests- Make Hatzenbeler, Matt Mast (Proval)
Go to Meeting – Penny Condoll, Janet Mott, Nikki Davis, Tawnya Padilla, Valerie Wooton, Paul Bishop (brain injury support team)
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