
TBI Council Minutes – November 7, 2013
SeaTac  - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

	The Executive Committee was introduced, then Council Members and guests attending the meeting.
	
	

	Minutes Approval
	Lynn moved and Jason seconded to approve the September 5th meeting minutes as written.  
	Minutes were approved by unanimous vote without abstentions
	

	Executive Committee Report
	Betty introduced Tom Allman, TBIC Coordinator.  Tom gave a short description of his education, background, and personal experience with brain injury. 
The Executive Committee provided an update on the obtaining a summary of the AG’s opinion regarding the 
hiring of an Executive Director for the TBIC.   A meeting with DSHS about the Executive Director role, responsibility, and is planned for November 19.  Lois and Deborah voiced their concerns about the position of the Executive Director and the need to link the position description to the TBIC’s mission and be able to explain to the public why we are putting resources into an employee position instead of TBI projects.
The TBIC Members read aloud the TBIC purpose and mission statements. 
	
	Executive Committee will prepare a Decision Package on the Executive Director for TBIC approval. 



	Budget Review
	Tom provided an overview of the TBIC Budget, TBI Fund balance, and allocations.  Charts and tables representing the expenditures were distributed.  

Lois was particularly concerned about the need for more information on the budget. 


	
	The budget is a continuing focus of discussion for the TBIC.  
The Executive Committee will continue to find ways to make this information available to the members who prefer a spread sheet instead of a pie chart.

	TAC Recommended Decision Packages
Community Living

Awareness

School/Work
Tac Reports
	The Insurance TAC has been combined with the Housing TAC to form on TAC on Community Living. 

Kathy provided an overview of the Community Living TAC’s Insurance Coordinator Decision Package to provide the TBIC with a focus on expanding benefits and improving access to supports.  The contract amount is $80,000 each year for a total of three years.  
The Decision Package was moved by the CLTAC. 
Andy explained the Graphic Novel Decision Package from the Awareness TAC.  The project will contribute to funding the production and dissemination of graphic fact sheets on topics of concern to survivors of brain trauma and their families.  The cost of the project is $15,872 for one year.  Examples of the graphic novels were distributed.  The Decision Package was moved by the Awareness TAC. 

Jason described the Washington State Service Dog Conference as a Decision Package from the School/work TAC.  The conference will include a session to participants to explore service dogs as an accommodation and support of individuals with TBI.  A guest, John George, provided examples of how his service animal provided assistance.  Although targeted to veterans the conference is open to registration by anyone. The cost of the project is $3,000.   The School/Work TAC made the motion to approve the expenditure.    

Desiree discussed the School/Work draft decision package on Transition.  This project would address for assistance to people with brain injury returning to the community and being successful in education and employment through a project housed within DVR or OSPI. 
	The motion to approve the Insurance Coordinator Project was approved by unanimous vote without abstentions. 
Graphic Novel Project was approved by unanimous vote without abstentions. 
The Service Dog Conference project was approved by unanimous vote. Due to his conflict of interest, Jason abstained from voting.  


	Insurance Coordinator is to go to RFP.
Mary Ellen agreed to contact Silas James about sharing his publications.

Tom suggested the publications be translated into Spanish. 

Graphic Novel is to go to contract
The Service Dog Conference is to go to contract
Find a way to engage OSPI in this issue.

Follow-up discussion at next meeting. 

	Presentation
	Gloria Kraegel (Executive Director), Penny Condall (Program Manager), and Janet Novinger (Training Coordinator) of the Brain Injury Support Team BEST gave a summary report on the value of support groups and need for increased funding.  A handout of Gloria’s presentation was distributed.  The TBIC provided $120,000 over a two year period for this project.   Gloria listed the project’s extensive accomplishments and data on the number of people who benefited from its activities.  
	
	The written report of the outcomes of the BEST project will be distributed to all members and interested parties. 

	Tac Reports

Awareness
Community Living 


	Continued

The Awareness TAC followed up on recommendations from the TBIC for additional information on first responders and sent a letter to Lystedt Research thanking them for their proposal with reasons why the TBIC did not approve it for funding.
The Conference Planning Committee set the dates for the TBI Statewide Conference and is arranging for speakers. 

Sheryl reported on the merging of the Insurance and Housing TACS into the Community Living TAC.
	Conference set for April 28th and 29th, 2014.
	TAC is gathering data on First Responders

Speakers to be confirmed. 

The CLTAC members expect to provide feedback into the RFP for the Housing and Insurance Coordinator RFPs. 

	Strategic Planning:  Big Picture Wishes and Actions
	Results from the group exercise at the July meeting are to be incorporated into biennium report. 
	Focus on Big Picture strategies at the January and March meetings.
	Members are to review the results and send comments to Maralise. 

	Public Input and wrap up
	Lois reminded the TBIC members of the special contributions to the TBIC by Tommy Manning and she asked the Executive Committee to pursue with the Governor’s Office some special membership status such as a “Legacy Member.”  The additional costs for Tommy’s participation at meetings was discussed and considered to be minimal by several members. 
	There was no vote to change to structure of the TBIC to include a Legacy Member. 
	Tommy is invited to the TBIC meetings.

	Agenda building for January meeting and Closing
	Andy reminded the members that the TBIC must prepare a report to the Legislature. 
	
	Work on the report will occur at the May meeting. 

	Adjourn
	The meeting ended at 2:42 pm
	
	


TBIC Members Present-  Bruce Santy, Betty Schwieterman, Lynn Steckline, Tamara Cooper Woodrich, Peter Stone, Jennifer Schonberger, Andy Phillips, Deborah Crawley, Mary Ellen Dawson, Michelle Bogart, Lois Thadei, Regina Smithrud, Jason Alves, Tom Gray, Jane Kucera Thompson, Desiree Douglas, Kathy Schmitt, Sheryl Lamberton

TBIC Members Absent – Sharon Ashman, John Evans, Jonathan Anderson, Janet Masella, Lynn Siedenstrang, Jennifer Zumsteg;

Facilitators –David Maltman, Marlise Hood Quan, Jeanie Simmons, and Ron Cook  Premier RealTime;

From DSHS- Tom Allman TBI Council & Fund Coordinator, Mario Sweet;

Public Guests- Ed Holen, Gloria Kraegel, Penny Condon, Paul Bishop, John George, Jessica Giordano, Taher Christensen;
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