
TBI Council Minutes – November 6, 2014
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

Approval of Minutes

TBIC Mission read

Meeting Norms

Executive 
Committee Report


	Meeting was called the TBIC meeting to order at 9:15 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Eric read the TBIC Mission Statement.

Purpose and Meeting Norms were read.
Regina provided the Executive Committee report. Number one, how do we get people to come to the meetings in person? Number two, creating a user friendly budget report, number three the comprehensive plan has been completed and passed on to DSHS for submittal. Discussion around the membership TAC and changes to the agenda allowing for individuals to propose new business for the council to consider. And the council working to get a representative from L&I to attend a council meeting.   

	Jen made the motion and Eric the second to approve the minutes of the September meeting. The Motion passed by unanimous vote, 

	

	Membership Committee
	Betty discussed the Membership TAC; she explained that participants in the TAC would not have to quit their current TAC as discussions will take place outside of the council meetings. Areas of focus were explained to be recruitment, retention, orientation, training and leadership development. A motion was made to begin the Membership TAC by Sheryl, Tamara seconded the motion. All members in attendance voted yes to support the Membership TAC.
	Vote for Membership TAC: All members in attendance voted unanimously yes.
	

	Public Introductions

DSHS and Budget Report 

Council Meeting Work Plan
Technical Assistance Committee Reports

Decision Package Discussion


	There were three public members that joined the council meeting. Each one was given the opportunity to introduce themselves. First was Holly Delcambre, the ADA Compliance Manager with the Department of Corrections and the new replacement for Andrew Phillips. Andy had some great things to say about Holly and endorsed her very highly for the position.

Next came Scott Bloom, the Traumatic Brain injury Program Coordinator for Washington State Veterans Affairs. Also a member of the 2015 TBI Conference in April and the School/Work TAC.

The third public member was Dr. Polson of Mary Bridge Hospital. She is a pediatric surgeon and the chair of the non-accidental trauma committee. She explained her research and excitement for the opportunity to be a part of the TBI Council.   

Ben Reported that the TBI Housing Coordinator RFP has posted as of October 30, 2014 and that proposals are due by December 8, 2014. Evaluations will be completed between December 10-19 and oral presentations will be January 6-7. 
2015 TBI Conference planning committee meetings ongoing weekly—Theme decided on, save the date logo and design, conference logo, break-out group speakers, and key note speakers being finalized and confirmed. 

Ben reported on attending the Boards and Commissions meeting at the Governor’s residence. They discussed the Governors approach to B&C, ethics, public disclosure, open public meetings act, and recruitment and appointment process.

Ben addressed TBIC member recruitment and that it is in full swing; a notice was posted on TBIWashington.org

· Physician

· Clinical Psychologist or Social Worker

· Family member

· Individual with TBI

· Not-for-Profit Organization 

Ben met with Molly Keenan from Boards and Commissions about their ability to reach out to organizations and help with the recruitment. 

Ben also attended the Housing Washington Conference October 6-8, 2014. He received valuable information regarding housing resources, points of contact (i.e. Rural Community Assistance Corporation (RCAC), Housing Consortium or King, Pierce, Snohomish Counties, USDA Rural Development Programs, and the Pierce County Coalition for Developmental Disabilities.

An update regarding the Insurance Coordinator was provided to the council. A Notice to Vendors for Insurance Coordinator should be posting soon, a SOW was completed and sent to Central Contracts 

Ben completed the final draft of the Comprehensive Plan; the proposal is under Marilee’s review and will then be sent to upper management for approval.

Ben worked with budget staff to develop an updated FY 2015 budget report.
A public awareness report was given to include:

· UW Football Gameday programs add is running now; 8 home games @ 69,000avg attendance potentially reach 980,000. 

· WSU (13 home games @ 5000avg; 65,000) and Gonzaga Basketball (18 home games @ 7700avg; 138,000) programs for March Public Awareness Campaign process has begun.

Ben researched the Labor and Industries claims process and received documentation regarding the benefits. Discussed TBI with claims representative and was referred to the claims stats for 2013, the industrial insurance advisory committee made up of 14 MDs/DOs, and provided the Safety and Health Assessment and Research for Prevention regarding traumatic head and brain injury.

Ben organized a Colorado Department of Education TBI information packet as well as examples from New York, Oregon, and Virginia (available via email).

Ben spoke with Diane Reus, Nurse Consultant for Labor and Industries and she would like to take some time to better understand the goals of our efforts and see how we can work together to share information. Ben will be meeting with her later this month to further discuss primary areas of focus.  

Ben participated in an Awareness TAC meeting regarding March public awareness campaign plans.

Ben attended the Senior Lobby conference in Tacoma on Oct 29, 2014. 

Ben thanked the council for the TAC meeting minutes as they were easily understood and transferable to the minutes presented. The notes were much clearer on the topic and individual input. Ben said thank you.
Ben provided a budget report and reviewed the balance sheet. Questions arose regarding the new FTE, budget carryover and time delay of the balance sheet. 

The FTE position is part of our legislative package and will go through the legislative process. When approved a hire could occur by August 2015. 

The budget carryover does not apply to biennium account balances, any money left over at the end of the biennium will return to the 12T account. 

The balance sheet is typically two months behind, what is reported on in a given month is two months behind of the actual budget balance. This is due to reporting time and invoice receipt. We try and keep the balance sheet as up to date as the reports allow.
Eric led the discussion regarding future meeting planning. The Executive Committee has been looking ahead to address issues before they become problems and have a plan to take advantage of opportunities as they present themselves. 

We will begin in January talking about the membership TAC and recruitment and retention of council members. In March we will be focusing on leadership development and strategy and priority management. We will also address biennium budget in March. This will include contract planning as well. The July meeting will target a decision package for the next legislative session if needed.

Eric discussed the possible spending of the unbudgeted funds on easy to implement projects that can be completed by June 30, 2015. Criteria for the decision plans was put forward and handed off to the TACs to brainstorm ideas. Decision packages must be turned in by December 8 for Executive Committee review and any changes must be completed by December 22 for full council review.
Awareness by Eric Dean: The first proposed idea was a white Paper for a broad TBI audience. Printing of the Mayo book or the Green Book. The graphic novel contract was discussed and update on status is needed. 
Bringing in Karen McEvoy in for a training session for the council. The development of a larger training video for the web page. Personal stories of TBI and its impact.

Conducting a screening of veterans in the Department of Corrections system. Through a combined effort working with WSU to conduct the survey to address this particular population. 

Law enforcement training videos through CJTC.

TBI signs and symptoms wall posters.

Domestic Violence advocate training. Tribal training.
A TBI Floor display, sandwich board, to be used at meetings, conferences, etc.
Community Living by Betty Schwieterman: Betty discussed having an expert speaker; attorneys for NFL players, Karen McEvoy, etc.
Offer printing to current contractor for translation and printing of materials.

Develop a video with Department of Veterans Affairs on service dogs.
School to Work by Jason Alves: Jason Alves reported that the school work TAC list included subject matter expert speakers for council members and public members. The VA mobile application, self-assessment tool. Inviting an OSPI representative to the council meeting to speak. Funding of children support groups, outreach for adults, and explore veterans support groups. Veterans Affairs needs assement and data mining among state agencies. Support groups within the school system to identify needs K-12.
Betty discussed data mining and reaching out to research and data analysis to see what they are collecting and if we could use the data that is already being collected.
A collective discussion combining the ideas of each TAC was led by Maralise. Public speakers, Videos, Printing materials were the top three topics that were discussed. 

Eric then discussed a vetting process to screen out ideas based on cost, time, and other resources. 

All the proposal items were listed on the board and a request was made for a volunteer to create the proposal for each item. 

Clarification of the kinds of speakers was discussed. Speakers to educate the council on best practices and speakers regarding conference topics and a third speaker type was one to educate the public regarding TBI.

Each decision package had a volunteer assigned to it; the timeline was gone over again as well as the criteria for the selection process.
Julie Norris, a concussion advocate, spoke regarding making the information accessible to those who are not able to leave their homes but still may need help.

Rachelle of CJTC spoke regarding the train-the-trainer on January 12th to the 16th and that anyone who wanted to become a trainer could attend.

A roundtable discussion regarding meeting feedback was conducted. Long-term vision, timeliness, budget clarity, TAC work, and great ideas were some of the positive statements made.

Discussion regarding bad weather and emergency communication regarding the January meeting. If there is snow and does not allow safe transportation individuals can contact Ben. 

Meeting was adjourned.  

 
	
	

	Adjourn
	The meeting ended at 3:00 pm
	
	


TBIC Members Present—Holly Delcambre, Jason Alves, Sheryl Lamberton, Jennifer Schonberger, Betty Schwieterman, Regina Smithrud, Lynn Steckline, Jane Kucera Thompson, Deborah Crawley, Bruce Santy, Eric Dean, Andy Phillips, Tamara Cooper-Woodrich, Dae Shogren (for Taku) 
TBIC Members Absent–John Evans, Taku Mineshita, Janet Masella 
Facilitators–Jeanie Simmons and Maralise Hood Quan (PCDRC)  

Public Guests- Rachelle Parslow, Danielle Cooper, Scott Bloom, Julie Norris
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