TBI Council Minutes –September 5, 2013
SeaTac  - SeaTac, WA
	Topic 

	Discussion
	Decision
	Next Steps

	Introductions

	The Executive Committee was introduced, then Council Members and guests attending the meeting.


	
	

	Minutes Approval
	Jennifer moved and Sheryl seconded to approve the July 11th meeting minutes as adjusted.  Motion carried.
	Minutes approved
	

	Executive Committee Report
	Betty gave the report from the Executive Committee.

Welcomed Andy Phillips as a new member on the Council.  

The Governance Committes has been working with members that haven’t been in regular attendance.  Terry was working with the Governr’s office to fill the survivor and public member positions. It is hoped those positions will be filled November.  Terry also did  some outreach to recruit for the nonprofit organization position.
The Executive Committee talked about conducting a new member orientation before the November meeting.  They are not sure that will happen but are working with the DD Council on the process and organizing materials.

Terry has taken another position within DSHS.  The TBI Council Coordinator position has been posted and there are a number of candidates who are interested.

Mary Ellen stated until a new staff person is hired she is taking the lead on the conference planning.
The committee has been thinking about how to make the council administration sustainable.  They would like a paid staff person to run the Council operations, hopefully an Executive Director. DSHS is analyzing what is allowed by the statute.
The Council was agreeable to the concept but wanted to know if there needed to be a change in the statute.

	DSHS is asking the Attorney General for an opinion.
	

	Review Agenda
	
	
	

	Budget Review
	TBI Fund update: The fund cannot be tapped for additional funds without legislative approval. DSHS  can ask for bigger appropriation in their decision packages for the legislative session which would  make funds available next July.
The Council would need to come up with what they want to ask for and how they want to spend the funds, if the Council wants to ask for an increase in the appropriation.

Contract updates on funds are not available at this time.  Terry used to provide this information.
	Bea is going to ask if it can be part of the DSHS process.
	

	Decision Packet


Pediatrics


Awareness

	First Responder Pediatrics: Mary Ellen Dawson presented the First Responder Pediatrics Traumatic Brain Injury QI Bundle proposal.  The request is for the development of a training model for children.  The training model has been done for adults in the past and this request is for pediatrics only.
The cost would be $70,712.  It fits the state comprehensive plan, but it is just research based and has no timeline for sustainability.

Mary Ellen recommended the Council not fund it at this time.  There was concern expressed that treating children is different than treating adults. Could the adult training include a comprehensive child course?

Deborah shared that the provider has given great outcomes in the past and is willing to provide any requested information.
High School Boys Soccer/Concussion Risk:  The proposal is for $100,000 per year.  The Council stated that this type of research has been completed before with boys football and girls soccer.  Although, this is a new request concussion risks are already taken seriously; they are checked and rechecked in the schools.
	Council members agreed the proposal needed more information and agree to not fund the proposal at this time.  However, they would reconsider with additional detailed information and agreed to approach the provider to answer questions.
After discussion regarding the difference pilot research and expanding research the Council voted to not fund the proposal.
	The Committee strongly recommended that fluid communication with the contractor must happen immediately for any future proposal.

	TAC Reports

School/Work

Community Living
	Sharon reported that they were unable to meet at the last scheduled meeting therefore, are unable to report at this time.
Kathy shared that the Housing and Insurance TAC are now combined and renamed Community Living.  Because the issues in the two TAC’s overlaped they felt it made sense for a whole-person approach. The TAC is working on a proposal for an insurance coordinator position.
Tom reported they are reviewing a contract concerning what other states are doing for people with TBI.  They are reviewing legislative support and are promoting access to services across the whole person arenas for people with a TBI.
	
	They plan to meet with the Director of Special Education with the focus of not duplicating efforts made by other agencies.
They are working on a draft for a decision package with a goal to have it ready for November’s meeting.

Kathy proposed that the Council create guidelines and criteria for future proposals as well as identify what a successful proposal would look like.

	Presentations
Contractor Report

Home and Community Services
	Deborah Crawley and Jessica Giordano of the Brain Injury association of Washinton gave a summary report on the Washington Traumatic Brain Injury Resource Center.  A powerpoint of the presentation was handed out which described accomplishments, numbers of people served and success stories.
Betsy Jansen presented on the HCS Traumatic Brain Injury Survey.  The survey revealed that 45% of case managers served clients with a TBI.  The staff surveyed made recommendations based on their experiences and DSHS created and action in response to the survey results. Handout included.
	
	

	Public Input and wrap up
	Sheryl suggested the Council identify helpful ways to improve its processes to get work done.  Jennifer identified some options as:

Sharepoint;

Listening/updating; and

Email group/update contact lists with TAC lists included. 
It was requested that Council members speak up so guests can hear the proceedings.


	
	

	Agenda building for November meeting and Closing
	
	
	

	Adjourn
	
	
	

	Thanks for your participation
	
	
	


Council Members Present:   Jonathan Anderson via Go To Sharon Ashman, Michelle Bogart Deborah Crawley, Mary Ellen Dawson, Sheryl Lamberton, Janet Masella , Andy Phillips Bruce Santy ,Tom Gray,Kurt Shevalier, Kathy Schmitt, Betty Schwieterman Lynn Steckline Jane Kucera Thompson, Tammy Cooper-Woodrich via Go To, and Jennifer Zumsteg
Council Members Absent:  Lynn Siedenstrang, Lois Thadei, Desiree Douglass, John Evans and Jason  Alves 
Facilitators: Maralise Quan Hood, Jennifer, David Maltman and Jeanie Simmons.
Guests: Paul Bishop, Penny Condoll, Gloria Kragel, Pat Fisher, Michele Kaufman, Joan Longstaff, Jessica Giordano, Deann Lancaster, Betsy Jensen, Traci Adair and Peter Stone.
DSHS Staff:  Mario Sweet, Interim TBI Council Coordinator


Page 6 


