



TBI Council Minutes – September 4, 2014
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

Approval of Minutes

TBIC Mission read

Meeting Norms

Executive 
Committee Report


	Sheryl called the TBIC meeting to order at 9:15 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Eric read the TBIC Mission Statement.

Purpose and Meeting Norms were read.
Regina reported the main points in the EC report as planning this meeting, comprehensive plan review, and TAC roles and reports, TBI budget discussion, recruitment and membership.
Betty added a portion regarding recruitment and new member orientation.
Eric discussed attendance of council members and the importance of members being present. This issue will be addressed by the Executive Committee at a later date.   

	Lynn made the motion and Betty the second to approve the minutes of the July 10 meeting. The Motion passed by unanimous vote, 

	

	Recruitment Efforts
	Ben discussed recruitment activities and efforts to diversify the council. He is doing so by targeting east side resources, hospitals, and support groups.
· Individual with TBI
· Family Member of TBI survivor

· Social Worker of Clinical Psychologist with TBI experience

· Physician with TBI experience

· Not-for-profit TBI Organization


	
	

	Technical Assistance Committee Reports

	Awareness by Eric Dean : In terms of the partners/speakers, we had L&I, OSPI, and HCA. Healthcare authority. Some of the other suggestions were Red Cross, and Full life, a social service provider. WSHA, Washington State Hospital Association, Office of Insurance Commissioner, ideas about the payer environment and the kind of regulations around payment. And then in terms of national speakers, a bit more stumped. We had the CDC. We also addressed media partners that have been discussed. 

Also discussed was tribal partnerships that are being worked on, work with schools, and prevention work such as helmet awareness. 

Being able to track the impact of the awareness efforts and identify the best return on investment. How do we measure media outreach success?

School to Work by Regina Smithrud: Many of the same organizations were listed; OSPI, VSD, Dr. Frazier from Harborview, Madigan, and increased public-led policies. Discussion regarding television commercials such as the Wounded Warrior Project has done.  
Community Living by Jane Kucera Thompson : For new partnerships, we came up with quite a list. Number one; L&I. Number 2; the healthcare authority, which administers Medicaid in the state, and these are people that we'd love to hear from in terms of formal presentations and question and answer sessions. So live council meetings. We also identified OSPI, which is the public schools and low-income housing alliance. Sound Transit was also discussed as an area for partnership. 
Developing a brain injury newspaper to send out to doctor’s offices so that patients and caregivers can pick it up and read about TBI related issues. Brain Injury Association of Oregon has a model.
Using the TBI website for client submissions. There is also the graphic comic from UW that should be out soon. Also using television and radio more to reach out to different cultural groups and Spanish speaking communities. 


	
	

	DSHS and Budget Report 

Comprehensive Plan Review
RFP Process
	The question came up regarding the administrative support FTE and if we must wait until after 2015 legislative session? Marilee responded that as soon as DSHS receives the additional FTE, the position can be hired.   

Ben provided an update on the Website statement of work and the procurement process. In the meantime Ben will be updating the website with new links and updated information. 

The housing coordinator notice to venders has been posted and the request for proposal and statement of work will be posted by the end of September.
Ben will be working with Tammy to increase the TBI outreach to Washington Tribes and Indian Organizations. 

A University of Washington football ad will be running in the UW program. A WSU and Gonzaga basketball ad will be running early next year in the basketball programs.
The Washington Housing Conference will be held October 6-8. Ben will be attending to represent the TBIC.

Native American/Alaskan Native outreach letter drafting has begun. Tammy will be working with ben to draft a letter to Washington Tribes and Tribal organizations. 

A public service announcement was conducted on KWLN and KNTS, both Spanish radio stations. One reaches Seattle listeners and the other reaching Moses Lake and Wenatchee listeners. 

Weekly TBI Conference meetings are being held with UW and the TBI conference planning council to prepare for the 2 day conference in April and 1 day seminar in September.

The Insurance Coordinator procurement request has been sent forward and will begin the RFP process. 

The 15 day requirement for agenda items to be presented to the Executive Committee was discussed as well as the 10 day requirement for the TBIC agenda. Many commented that 15 days was too long and that it makes comments or changes difficult with the final agenda presented 10 days prior. Discussion will continue and proposed changes to the by-laws may be in order. 

Overall the detailed DSHS report was appreciated and will continue while adjustments can be made as needed to reduce redundant information reports.  

Budget report was presented with the line item updates and most current figures. Questions arose regarding appropriations, allotments, and account balance carries over. SFY 2014 and SFY2015 budget was provided and a summary of the 12T fund.

Discussion continued regarding the FY 2014 budget, how much of that remains and where it is shown on the SFY2015 budget report. 
Questions came up regarding SFY2014 expenditures and plans for SFY2015. Discussion regarding proposed contracts, housing, insurance coordinator, new FTE, increased travel for Eastern Washington members, etc. 

Eric proposed that a dashboard presentation of the budget be used to not focus so much on the details of the budget but the accomplishment of the strategic plan. This would leave the budget monitoring to DSHS.

John asked the question, “If we continue to ask for money yet at the end of the FY we have so much remaining, what services are we not providing? And should we be providing them?”

The questions were quickly answered that yes there are needs for services but we aslo have a process that can be slow and impede the process.
A review of the proposed 2015 comprehenisve plan was led by Ben. A review of the changes and accomplishments and a request for any other changes was made.

The school/work addition to the mission statement was brought forward by Bruce and supported by John. Ben asked that the change be sent via email so that it would be accurate. 

Corrections to the positions were brought forward. 

The addition of Veteran’s services in the mission statement was requested and supported. Jason and Regina will be working on the language for the change.

A brief discussion took place regarding the presentation of information to legislators and being clear as to what role one represents. One can represent themselves as a citizen, an organization outside of the TBIC, or as a TBIC member. However, the council must be involved in any official positions of the TBIC. 
Ben read the Request for Proposal questions and answers from Erica McConnell from Central Contracts. The RFP process was covered from the Notice of Intent to the presentation of the proposal and ending with the selection process and signing of contract. Any and all questions must be directed to Central Contract and the point of contact is Erica McConnell

	
	

	Public Input and wrap up
	A mother who has recently moved to Washignton from Colorado wih her son expressed her frustration with the systems in place. 

She gave a brief explaination of the Colorado system and some of the hurdles she has run into in Washington. She was very thankful to see the council was addressing many of those issues and looks forward to seeing the systems work together to assist those with TBI.

	
	

	Adjourn
	The meeting ended at 2:30 pm
	
	


TBIC Members Present--Jason Alves, Sheryl Lamberton, Jennifer Schonberger, Betty Schwieterman, Regina Smithrud, Lynn Steckline, Jane Kucera Thompson, Deborah Crawley, Bruce Santy, Eric Dean, John Evans, Andy Phillips, Tamara Cooper-Woodrich, Dae Shogren (for Taku) 
TBIC Members Absent–Pete Stone, Taku Mineshita, Tom Gray, Janet Masella 
Staff–Ben Rogers

Facilitators–Jeanie Simmons and Maralise Hood Quan (PCDRC)  

From DSHS–Marilee Fosbre
Public Guests- Joan Longtaff, Kelly Monthie, Kristina Sawyckyj
Go to Meeting– Sharon Ashman
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