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Lesson 1: Introduction to Person-
Centered Care
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Learning Objectives

• Distinguish between behaviors that 
are more / less person-centered

• Communicate the value of person-
centered care

Supporting
People

Valuing
People

Learning
About
People

Presenter Notes
Presentation Notes
Say: “’Person-centered’ describes a certain way of thinking about people and how you treat them.  Person-centered care is not as simple as learning a step-by-step process.  It is more like learning a philosophy, or a new way of thinking.  Being person-centered means learning about people, valuing them, and supporting them.”Introduce the learning objectives.
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Person-Centered Philosophy

As you learn each concept, ask yourself…

• Do I think this concept has value?

• Do I already apply this concept in my daily life?

• How can I apply this concept to my everyday caregiving practice?

• Do I believe that applying this concept to my caregiving will have a meaningful 

impact?

Presenter Notes
Presentation Notes
Say: “In this training you will learn several person-centered concepts.  As you learn each concept, ask yourself the following questions: <read from slide>.”You might invite participants to write down the questions on a piece of paper or direct them to the questions in their textbook.
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• Why is it important to get to know the people you care for?

• How can you get to know a client?

• What should you try to learn about a client?

Learning about People

Presenter Notes
Presentation Notes
Assign participants into small groups to brainstorm answers to these questions.  Give them a few minutes to discuss and then have each group report back to the class.Suggested answers: (Why) To provide care that improves the quality of life for the individual.  (How) let this process happen naturally as you perform other caregiving tasks. (What?) See Below:Their physical health needs and services they receive.Their strengths and abilities.Who are they?What have they done with their lives?What can they do well?What do they believe and value?What motivates them?What meaningful activities do they enjoy?What relationships are most important to them?How do they perceive themselves and want to be perceived?What would they like to know more about?Note for the facilitator: We are hoping to learn that HOW we learn about people is also person-centered. The approach is tailored to the individual. Consider the difference between someone who is paranoid and fearful of strangers and someone who is hungry for attention. For one, the PROCESS of getting to know them is a highly meaningful activity in and of itself. For the other, it may be seen as an intrusion or violation. How might you get to know someone who doesn't want to share, or do you?



A More Whole Introduction
Imagine that you go to work for an Adult Family Home.  Which introduction would 
you prefer from your new supervisor?  Does one better represent the concept of 
honoring the whole person?

Option A: Listen up people:  We have a new staff member here.  He doesn't have any 
caregiving experience and will need a lot of help from you.  Please show him what to do.  
And please make sure he isn't left alone with any of our dementia clients… he has not 
completed the required specialty training.  

Option B:  Hi everyone.  Help me welcome Miguel, our newest care team member!  
Could one of you help support and mentor Miguel while he becomes familiar with our 
home?  He seems eager to learn and has some excellent person-centered care skills to 
share.  He is also bi-lingual which will be a great help.  We are happy to have you, Miguel!
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Presenter Notes
Presentation Notes
Ask participants to share their answers to the activity “A More Whole Introduction.” There are a number of things here that touch on person-centered concepts. Be sure to point out that option A focuses mostly on what the person needs while B recognizes need, but also abilities and strengths. Also point out that option A uses non-person-first language, which we will discuss later. Did any participants notice that?
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Recognizing and Respecting Worldviews, 
Perspectives, and Attitudes

• Clients may have different religious beliefs, 
political views, or values than you.

• Remember your professional responsibility is 
to be tolerant and respectful.

Presenter Notes
Presentation Notes
Invite participants to suggest what kinds of differences in worldview, perspective, or attitude might present challenges to the caregiving relationship. Consider things like political beliefs, religious beliefs, and beliefs about human sexuality. Have participants brainstorm ways to remain non-judgmental, tolerant, and respectful while providing care in these kinds of situations. Share any relevant stories you may have or invite participants to share their own experiences if they feel comfortable.Questions to consider:• Do you think that tolerance is something we could PRACTICE? What would that look like? • Is their any difference between putting up with, tolerating, respecting, and honoring? • What principles should we follow? • Should we fake it to get along, or should be authentic? Should we share differences of opinion?
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Important TO / Important FOR

Important TO Important FOR

• Something you value

• Make you happy

• Satisfy you

• Keep you safe

• Keep you healthy

• Spending Time with friends

• Going shopping

• Exercising

• Paying bills

Presenter Notes
Presentation Notes
Say: “’Important TO / Important FOR’ is a person-centered concept that encourages you to think about not only a person’s needs but also their values. Your scope of practice as a person-centered caregiver is to help clients find a good (for them) balance between the two.  Support their choice, direction, and control, but help them understand the likely impact of unhealthy choices.”Go over the table and make sure participants understand the difference between Important TO and Important FOR.
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Important TO me Important FOR me

• Example: I like to stay up late and sleep 
until noon.

• I have several medications that I need 
to take daily to stay healthy.

What do you do to balance what is important TO you and what is important FOR 
you?

• Example: Take my medicine on a schedule that allows me to wake up when I want.

Presenter Notes
Presentation Notes
Give participants a few minutes to fill in their own Important To/Important For chart on page 13. Then ask participants to work with each other to brainstorm ways to find the balance. Encourage participants to think about and discuss why it is important to understand both what is Important To and For a client in the context of caregiving.(This activity may take additional guidance. Encourage participants to choose ideas that are specific and relevant to their everyday life. Consider, for example, if they write “world peace” as Important To and “watching their sugar intake” as Important For. Will these lead to a good discussion about balancing? It may work better to first select a few important For, and then match each one to an Important To that might be considered in conflict. Alternatively, the participants could start by selecting a few important To.)Note to the facilitator: The concept is Important To / Important For. Relevant principles include “it is important to help people find a good balance,” and “It's the client's evaluation that matters most.” If we were writing a process for helping clients find a balance, what might the first step of that process be? Maybe we could express interest in doing so and ask if the client is also interested or at least willing to engage in that activity.Questions to consider:• What is the scope of practice here? • Are we paid to assist the clients with important FOR items only? • Why would DSHS want us to spend care hours on what is important TO? • How much time spent on each? • Does that question also require a balance? 
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Learning to Communicate Effectively

Example

You have just started supporting Mark.  Mark communicates non-verbally.  He 
uses facial expressions and behavior to communicate his feelings, emotions, 
and desires.  One morning you are assisting Mark to put on his clothes.  In the 
middle of the task, Mark pushes your hands away and stops looking at you.

How could you find out what Mark is communicating?

Presenter Notes
Presentation Notes
Say “Each of us communicates in our own ways.  We use both verbal and non-verbal signals to tell other people how we feel and what we need.”Emphasize that some clients only communicate non-verbally.  Ask participants to read the example on page 13 and brainstorm answers to share in small groups or with the whole class.
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Valuing People

What does it mean 
to value someone?

Presenter Notes
Presentation Notes
Ask participants to share their own ideas about what it means to value someone and how we treat someone whom we value.
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Showing Respect and Dignity

Consider the two situations below.  Which caregiver is being more 
respectful?

Caregiver A enters the client’s room and politely tells them it is time for a 
bath.

Caregiver B knocks on the client’s door, waits for permission to enter, 
greets them politely, and offers choices on when to bathe.

Presenter Notes
Presentation Notes
Ask participants to discuss the two caregiver scenarios.  Prompt a discussion about any challenges there might be to providing person-centered care when on a tight schedule, and ways to be more person-centered even in a short amount of time.



Page 14

Person-First Language

Restate each statement in person-first language

1. Bill is disabled.

2. I’m glad the disabled have so many services.

3. Joan struggles with cerebral palsy.

4. Even normal people use the automatic doors.

5. Sal is a dementia patient.

Presenter Notes
Presentation Notes
Ask participants to share their answers as a whole class or in small groups.  Discuss how each sentence is or is not person-centered and why.



Page 15

Recognizing the Dignity of Risk

• When balancing Important TO and 
Important FOR, what should you do 
when the client makes a risky 
choice?

Presenter Notes
Presentation Notes
Say: “Having control over our own lives is a fundamental human right, and this includes making choices that may not be the healthiest for us.  Keep in mind that as a professional caregiver you should always promote good health and safety.  But you should also honor your client's personal choice and control.”Read the question on the slide and invite participants to share answers in small groups or as a while class.  Refer participants to the bulleted list on page 15 for the standard policy.Emphasize the fact that caregivers do not promote reckless behavior. Point out that honoring a client’s self-direction and control is not mutually exclusive or in conflict with always promoting good health and safety.Encourage participants to use “I” statements when sharing with a client why they are concerned. Phrases such as “I am concerned about your safety” are more respectful than “That is too dangerous for you.”Assign participants to work in pairs and roleplay. One participant is a client who wants to do something that is not completely healthy or safe, and the other participant is their caregiver. Encourage pairs to practice following the steps to resolve the situation.If you are a facility instructor, make sure to tell participants if/where they should document their conversation with the client.
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Celebrating Cultural Identity, Diversity, and 
Individuality

• DO learn about a person’s culture 
and identity.

• DON’T make assumptions about a 
person based on where they were 
born, what they look like, or what 
languages they speak.

Presenter Notes
Presentation Notes
Say “learning about a person’s culture and identity can tell you a lot about who they are and what they prefer.”Invite participants to brainstorm types of cultural or other individual differences that might impact the caregiving relationship.Ask participants why it’s important not to make assumptions about someone based on their culture or appearance (it’s stereotyping, it can lead you to the wrong idea about them as a person, it can lead to treating them differently because of bias)Tell participants this will be covered more in lesson 2.



Page 16

Supporting People

• The client is the expert in their needs 
and how best to care for them.

• You are an expert in providing care.

Presenter Notes
Presentation Notes
Say “Think of supporting a client as working in partnership with them.  You each bring important knowledge and experience.  They are in the best position to understand their needs while you have been trained to support their effort to meet those needs.  By assisting them with their activities of daily living and healthcare goals while honoring their preferences, you support their choice, independence, and safety.”
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Promoting Choice, Direction, and Control
Example

Mrs. Cortez likes to dress for supper and is particular about her appearance.  
The blouse she would like to wear is wrinkled and she would like you to iron 
it.  But she is already running very late.  Which is a more person-centered 
approach?

Choice A: Let her know there is not enough time and ask her to please 
select another blouse.  

Choice B: Offer to iron her blouse but suggest that it might make her very 
late to supper.  

Presenter Notes
Presentation Notes
Ask participants to discuss the example in small groups or as a class.  Point out that choice B leaves the choice, including consequences, up to Mrs. Cortez.  Emphasize the importance of supporting a client’s choice, direction, and control on their quality of life.  Ask participants to reflect on how losing these would affect their own lives.
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Promoting Self-Determination, Self-Direction, 
Autonomy, and Independence

Think About It

Consider the difference between buttoning a client’s shirt for them and 
helping to steady their hands so they can fasten the buttons themselves.

Some clients will need more support than others.  Make sure you know how 
much and what kind of support the client prefers.

Presenter Notes
Presentation Notes
Say “As a caregiver, you support a client’s ability to be independent.  Each client will need different kinds and levels of support in their daily life.  In some cases, the client will need you to perform the entire task.  However, in many cases you will be providing just as much assistance as they need to complete the task themselves.”Direct participants’ attention to the example on the slide.  Invite participants to brainstorm other situations when a caregiver could support a client’s ability to do things for themselves.
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Exercising Power With Rather than Power Over

Power Over Fixing problems for the client.

Power With Support the client’s 
autonomy and 
independence by asking 
them if they would like 
assistance, how much, and 
what kind.

Presenter Notes
Presentation Notes
Ask participants to write down a few ways people could support them to enjoy things that are important to them.Guide a discussion exploring “fixing” vs. “supporting.” Offer your own examples of fixing vs. supporting. Ask participants why they think it is important to understand the difference between fixing vs. supporting in their personal lives and in the context of caregiving.
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Building Healthy Relationships

Building healthy relationships is…

Building healthy relationships is NOT…

• being transparent, 
• trustworthy, 
• respectful, and
• solving problems in a constructive way.

• doing whatever the client wants when 
they want it no matter what, or

• becoming the client’s best friend.

Presenter Notes
Presentation Notes
Say: “Building authentic, healthy relationships with clients makes person-centered interaction possible.  This does not mean becoming your client’s best friend or doing whatever they want when they want it.   You also need to maintain professional boundaries and consider your scope of practice.  Work to be transparent, trustworthy, respectful, and solve problems in a constructive way.  Listening first and being honest when responding is the very best policy.”Ask participants to work in small groups to describe how they build a good healthy relationship with someone in their daily life. Ask if this would be any different in a caregiving situation.
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Facilitating Teamwork

• Get to know the client’s care 
team

• Consider each person’s role and 
responsibilities

• Help the team to interact

• Fulfil your role as observer and 
reporter of the client’s condition

Presenter Notes
Presentation Notes
Say: “As a caregiver, you are part of a team that works together to support the client. Each client chooses their team, and each team will be different.  It will be your responsibility to know and work with your client's team (to include family and informal supports).  Consider each person's support role and responsibilities.  Help facilitate team interaction and make sure the client retains control.”Emphasize that as Home Care Aides, the participants are members of a team that supports the client. Briefly mention their responsibilities to monitor and report changes.
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Tailoring your Care

• “Tailoring your care” means to adjust 
how you provide care to the unique 
needs and preferences of each individual.

• Learn about the client’s preferences.

• Pay attention to the effect of your 
support.

• Report any changes to the care team.

Presenter Notes
Presentation Notes
Say: “Adjust your care practice to each individual’s needs and preferences.  Always pay attention to the effect your support is having on the client.  If a client’s preferences and needs change over time, it is important to notify your supervisor or the client’s case manager so the service plan can be updated to reflect current care needs.”Guide a discussion about what it means to tailor care and give examples from your own experience. Invite participants to share any stories they might have and are comfortable sharing.
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Advocating for the Person

• “Advocacy” means to speak up or take 
action for someone else.

• You might advocate for the client or 
support them advocating for themselves.

What are some situations when 
you might advocate for a client?

Presenter Notes
Presentation Notes
Say: “Supporting a person includes advocating for them.  As a caregiver, you spend a lot of time with your client, and can get to know them well.  You have an important role in helping to protect their health, safety, rights, and comfort. Encourage your client to self-advocate for quality and equitable care services.  Advocate on their behalf as and when directed. You might help them maintain control of health services, make sure their voice is heard in team discussions, make sure they are engaging in meaningful activities, and work with them to have the community interactions they value.”Guide a discussion about the meaning of advocacy and how it applies to caregiving. Use example from your own experience and/or invite participants to share.



Discuss your answers to the checkpoint questions at the end of Module 2, Lesson 1.

Presenter Notes
Presentation Notes
Answers to the checkpoint questions will vary. If time allows, have participants work in partners or small groups to discuss their answers to the checkpoint questions.



Lesson 2: Honoring Differences



• See discomfort as a potential teacher.  Embrace the 
awkward.  Take risks.  Choose brave engagement.

• Speak your truth but hear others as well.

• RESPECT: always show respect for each other.

• Seek understanding, not agreement.  People do not 
change their minds easily.  Listening to each other is a 
good goal.

• Expect and accept non-closure.  The issues presented 
here do not have easy answers.  Having the discussion 
is valuable in and of itself.

• Be ok with what you don’t know.  Be comfortable with 
asking questions.

• Be comfortable with silence.  It takes some longer to 
process what they have heard or seen.

• Practice empathy.  Put yourself in the other person’s 
place and assume they are doing their best.

• Remember self-care.  These discussions may trigger 
strong emotions, especially for people who have 
experienced discrimination and oppression in their 
lives.  

Discomfort and Keeping an Open Mind
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Presenter Notes
Presentation Notes
This lesson touches on discrimination, racism, bias, privilege, and other concepts which may likely cause some discomfort amongst you and the participants. Before starting the lesson, think about your own biases and how they might affect how you present this material. Have a discussion with the participants about the possibility of discomfort and the importance of keeping an open mind to the material and to each other during discussions. As the facilitator, you need to help maintain a safe environment. If a discussion becomes heated, remind everyone that the goal is to listen respectfully to each other, not debate. Have a discussion with the participants about the possibility of discomfort and the importance of keeping an open mind to the material and to each other during discussions.  Use the points on this slide as a guide.  Remind everyone that the goal is to listen respectfully to each other, not debate.



Learning Objectives

• Understand how to provide culturally 

appropriate care

• Describe how cultural background, lifestyle 

practices and traditions can impact care

• Use methods to determine and ensure that 

these are respected and considered when 

providing care
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Presenter Notes
Presentation Notes
Introduce the learning objectives.  Ask participants if they have any questions about the key terms.



Culturally Appropriate Care

The client’s identity 
influences their preferences.

The caregiver’s identity 
influences how they provide 
care.

Get to know the client 
as an individual.

Reflect on your own 
identity and individuality.
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Presenter Notes
Presentation Notes
Direct participant’s attention to the person made from puzzle pieces.  Ask participants to suggest different aspects of identity that make up a person’s individuality.  Possible answers include religion, race, language, etc.Emphasize that the caregiver’s culture and identities also impact the care they provide, and they need to be self-aware of those effects to provide culturally appropriate care.



How might a client’s culture, life 
experience and religious beliefs 
influence their choices and 
preferences in care?

Consider topics like food, 
clothing, communication and 
touch. 
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Getting to Know a Client

Presenter Notes
Presentation Notes
Read the question to the class. Have participants discuss their answers in partners or small groups.  Encourage specific examples from personal experience.  Ask partners/groups to report to the class.



You

Age
___________ Disability 

Status
___________

Religion & 
Spirituality

___________

Ethnic & 
racial identity
___________

Socio-
economic 

status
___________Sexual 

Orientation
___________

Indigenous 
(native) 
heritage

___________

National 
origin

___________

Gender 
Identity

___________

Social groups
___________

How do aspects of 
your individuality 
affect your beliefs, 
behavior, values, and 
attitudes?

Self-Reflection
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Presenter Notes
Presentation Notes
Make sure participants have time to complete the Self-Reflection activity, but do not expect the participants to share all these personal details unless they are comfortable to do so.  Instead, you might ask participants to share how their culture and identities shape their values and expectations in general.Emphasize that cultural humility is an ongoing process of self-reflection. It is difficult to see past our own values and beliefs, and it takes time to develop cultural humility.



What is the biggest challenge in trying to provide culturally appropriate care?

How might a caregiver overcome that challenge?

1. Think individually for 1 minute.

2. Work in pairs to share ideas for 2 minutes.

3. Work in groups of 4 to share ideas for 4 
minutes.

4. Each group of 4 shares with the class one 
thing that stood out in your conversation.
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Presenter Notes
Presentation Notes
Ask participants to think silently about the question for 1 minute.  Then work in pairs to share ideas for 2 minutes.  Then in groups of 4 to share ideas for 4 minutes.  Finally ask each group to share “what is one thing that stood out in your conversation?”



• Bias is natural.

• Everyone has bias.

• Bias can be conscious 
(explicit) or unconscious 
(implicit).

• Bias has negative effects on 
people.

• We can learn to reduce bias.
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Presenter Notes
Presentation Notes
Guide a discussion about the definition of bias. Consider exploring some real-life examples but be aware of how those examples might make people in the class feel.Explicit vs. Implicit Bias: Make sure participants understand the difference between explicit and implicit bias. Emphasize that everyone has implicit bias and that they are invisible to ourselves.Negative Effects of Implicit Bias: Go over the negative effects of implicit bias on page 23.  These are just some examples. Discuss as a class or in small groups other ways bias could negatively affect a caregiving relationship.Bias in Long-Term Care Settings: Point out that explicit and implicit bias can lead to discrimination, bullying, and other mistreatment in long-term care settings, and that part of the responsibility of a Home Care Aide is to help protect people from this kind of mistreatment.Reducing Implicit Bias: Go over the strategies as a class. Note that the implicit tests at implicit.harvard.edu/implicit are designed to work best with a keyboard and may not function correctly on a phone or tablet.
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Presenter Notes
Presentation Notes
If time allows, show the entire video.  If time is short, consider showing part 6: Dramatic Scenes (24:00), pausing the video at each question for participants to answer in pairs, groups, or as a class.



Role-Playing

Work in groups of 2 or 3.

Create a short play about a what 
a caregiver can do when they see 
bullying or discrimination. 

Write a short script and act it 
out for the class.

Presenter Notes
Presentation Notes
Explain the object of the activity to the class.  Give groups about 10-15 minutes to write their play.  Then have each group act out their skit in front of the class.  Ask the class to comment on how well the caregiver handled the situation.



Discuss your answers to the checkpoint questions at the end of Module 2, Lesson 2.

Presenter Notes
Presentation Notes
Answers to the checkpoint questions will vary. If time allows, have participants work in partners or small groups to discuss their answers to the checkpoint questions.
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