Quarterly BFET Provider Meeting Notes
December 9-12, 2019

Locations
	BFET Region
	Date & Time
	Address
	Room

	2
	December 9
8:30 am – 11:30 pm
	Everett Community College
200 Tower Street, Everett
	Jackson Center
Room 101

	1
	December 9
2:00 pm – 5:00 pm
	SPSCC Lacey Campus
4220 6th Ave SE, Lacey
	Campus Building 1
Room 188

	5
	December 11
9:00 am – 12:00 pm
	Spokane Trent CSO
8517 E Trent Ave, Suite 101, Spokane Valley
	Rockford Conference Room

	3
	December 12
9:00 am – 12:00 pm
	WorkSource
1205 Ahtanum Ridge Drive, Union Gap
	Mt Adams Room

	4
	December 12
2:00 pm – 5:00 pm
	WebEx due to weather
	



Agenda
Policy Updates
· FFY 2020
· Agency Internal Communication and Training – DSHS shared that each contract year the signer identifies 3 Points of Contact for that agency.  DSHS sends emails to those 3 specific Points of Contact.  If staff feel like you are not receiving emails, please check with your BFET management and contract signer to discuss missed emails.  The BFET contract states the agency is responsible to train and disseminate BFET program information within their own organization. This item is also part of the BFET contract monitoring questionnaire.  Every BFET agency has identified their internal process for sharing BFET program information.
· Performance Reports – BFET Policy Team sends out a quarterly performance report to the identified Points of Contact.  If staff are not sure what the performance report is, or what the agency performance goals are, please discuss with agency BFET management.
· Individual Provider quarterly meetings – BFET Policy will conduct a quarterly phone call or visit to agency, to discuss performance goals, fiscal items, policy questions, and applicable program information. BFET Policy reaches out to the contract signer, and the contract signer then determines who attends the policy call.  If staff have questions, please discuss with agency BFET management.
· Contracts – Accurate use of components
· Reminder that providers performance goals are the BFET activities listed in their contract, on the performance tab.  If staff have questions about performance goals, please discuss with agency BFET management.  Agencies should only utilize components for BFET activities that are in their contract. If an agency uses components that are not in their contract, it will result in a contract monitoring finding.
· Cost Per Client
· BFET policy will be reviewing how we obtain the cost per client for the program.  Historically, the cost per client has been calculated based on the BFET provider contractual budget and program enrollment.  For FY21, BFET will be creating cost per client based 3 buckets (small, medium, larger or something similar) size agencies which is dependent on the services, enrollment, and budget.  For example: Agencies/colleges providing vocational education could have a larger cost per client than agencies/colleges who only offer life skills or supervised job search.
· DSHS Annual Training
· Some providers inquired about changing the annual required trainings in the BFET contract to a one-time training only. Example – taking the Civil Rights training only 1 time during employment at an agency.  DSHS contracts state the mandatory trainings, required documentation of completion, and it is required in each year contract.
· Laptop Request
· Review of Laptop process. The request form is located on the BFET website, on the Provider Resource page.  Agencies requesting to use laptops must complete the online request form, and submit their IT policies that meet contractual requirements for laptop use.  BFET Policy referenced the contract.
· Job Retention Services
· Reminder that BFET Retention Services has changed: Agencies should consult the BFET Handbook to review the 90 day Retention Services requirements (there are changes, so please review carefully).  The Job Retention Services Extension is new this year in FFY20 and there are specific requirements, please review carefully).
· Participant Reimbursement
· Directory – Please discard FFY19 copies of the Directory.  Please review the Directory carefully, as some items have moved or there is a change
· Exception to the Rule (ETR) – 50% of the ETR emails sent to SWBFETPolicy are not actually ETRs.  Here are some helpful hints:
· Review the PR directory
· Complete the ETR online form only if it is an ETR and complete the form entirely and accurately.

ORIA Updates
· No updates presented

ABAWD Updates
· Introducing new ABAWD SHPC to the team
· We welcomed Cindy Stallsworth, previous ABAWD Specialized Team Supervisor, to the ABAWD Policy team recently. Her wealth of ABAWD procedures and policy knowledge is invaluable.
· ABAWD Waiver Changes
· Background – Federal regulations require individuals identified as ABAWD receiving Basic Food to meet work requirements in order to continue receiving benefits.  In Washington, ABAWDs living in non-waived counties must work or participate in work related activities if they are not working or have approved exemptions.  Washington State initially lost the statewide waiver in 2016 and had three non-waived counties, Snohomish, King and Pierce counties (with the exception of some locations). Since 2017 all counties have been waived except for King County (with the exception of the Muckleshoot Tribal Reservation).  Since 2016, the small team of staff in the ABAWD Specialized Team have been serving ABAWD clients including tracking, correct coding and engaging clients in E&T or Workfare activities. This is not sustainable on a statewide scale.
· In May of 2019 the USDA released proposed rules for the ABAWD policy waiver request parameters. Upon analysis, Washington realize the impact would be widespread with us potentially losing the waiver in 38/39 counties.  On December 4th, 2019, the USDA released the final rule for the ABAWD waiver parameters. DSHS is in the process of researching and analyzing what this means for our state.  We do not know what counties or further Tribal Areas will be waived or non-waived. We will release the information as soon as possible.
· Given the potential for this major change the Department put together a project ABAWD Workgroup with two main goals:
1. Scaling up our procedures and policies to serve ABAWDs statewide (by general staff, not a specialized unit).
2. Creating the ABAWD Navigator program.
· ABAWD Navigators
· The ABAWD Navigators are a single point of contact for immediate engagement of ABAWDs in activities that matter and fulfill the work requirement for Basic Food eligibility.  ABAWD Navigators also serve clients in waived areas connecting them to employment and training resources. This includes providing intake assessments, referrals and support in accessing activities at community and technical colleges, WorkSource offices, and other community partners. The ABAWD Navigator will also work to enhance collaborations with community partners and increase resources to support ABAWD clients statewide.
· ABAWD Navigators are located at all thirty-four community and technical colleges and at some WorkSource offices. We refer clients to navigators at the time that they are identified as an ABAWD. All ABAWD clients will be offered these services even if they live in an exempt area.  More information about exact location and contact information will be provided when it is fully developed.
· NOTE: DSHS is not currently referring clients to the Navigators. Their work right now is to develop their menu of options by familiarizing themselves with all resources within their areas that could provide assistance to ABAWD clients.
· What Does this Mean for BFET Providers
· Referrals – ABAWD Navigators are contractually obligated to work with the client to determine the best fit for approved activities to meet the ABAWD policy. The Navigators and BFET Providers should open up communication so the Navigators understand the full span of assistance the BFET Providers have in their programs including BFET and any additional services such as housing help, or other services.
· Case Notes – This year the BFET Handbook includes additional information about ABAWD related case notes. The clients will be provided with an ABAWD Activity Report form that we expect all providers to assist clients with, but the case notes in eJAS are also a valuable method for verifying an ABAWD is participating monthly.
· Workfare – The Department will be developing Workfare sites in non-waived counties. The information will be updated on the www.dshs.wa.gov/abawd public website. However, clients will still need to go through the ABAWD Specialized Team in order to be engaged with Workfare. ABAWD Navigators will have a more “direct door” to the Team by sending referrals for Workfare directly through email.
· CBOs Serving ABAWDs – ABAWD Clients who are participating in BFET for 80 hours a month, in general will meet the participation requirements. BFET providers assist the client and the Department in verifying the hours the client has completed with additional details in monthly case notes (see BFET Handbook ABAWD Case Notes).  There are rules about the ratio of Job Search/Job Search Training hours that can count toward the 80 hours. We are updating the ABAWD clarification in the DSHS EA-Z Manual and will release the information to providers as soon as the new chapters are uploaded.  ABAWD clients do not need to be treated any differently, programmatically, than mainstream BFET clients, however the stakes are higher if they chose to not complete their participation hours.
· Colleges serving ABAWDs – When an ABAWD client is referred to a college BFET program, the BFET case manager can assist the client in reporting their student status with the Reverse Referral form or by encouraging the client to contact DSHS.  Once the ABAWD client’s indicator on the Demographics screen is flipped to “Student” the client has been exempted from Work Registration, but this only happens once DSHS has been notified. However, participation in BFET is still necessary for the client to continue to meet Student Status rules. Also, if a previously ABAWD student stops participating in school, they may revert back to being a mandatory ABAWD client.
· DSHS Preparations – As part of the ABAWD Workgroup, the Department has been working on extensive training for all DSHS staff who determine eligibility for Basic Food.

Fiscal Updates
· The following update is for CBO and ORIA only.
· FFY 2019 Invoicing
· Reminder, if you haven’t already, please send your final Sept. invoice for FFY19.
· If you have any questions regarding the invoice, please do not hesitate to contact the E& T Fiscal email inbox and we will respond at the earliest opportunity.
· FFY 2020 Invoicing
· Items to send with the A-19 are as follows:
· Lease Calculation tool – unless exempted.
· PR tracking log
· Cost Details Page
· Contract Summary Report
· Local Match Certification
· Reutilized Funds Spreadsheet-this is new for FFY20, and is part of the new procedures for BFET Fiscal
· If using reutilized funds, send the spreadsheet showing the beginning balance, and all payments received, any partial or full payments used as your match. Please note, new providers eligible to use reutilized funds during the first contract year.
· Also, Fiscal would like to see your Contract Summary Report match with our tracking log. If your log does not match our tracking log, we will ask you to make the necessary corrections.
· If you are moving funds around in your PR categories, please send an email first to Policy, and wait for confirmation before you send your invoice.
· Any providers on the phone have suggestions or what their needs are regarding our Fiscal quarterly WebEx. Anni and I are always trying to come up with information that’s relevant. If you would send an email to the Fiscal E&T inbox we can add that to the agenda.

BFET Program Support (formerly BFET Operations)
· Case Audit Report
· As of November 1, 2019, the BFET Program Support Team is doing a full case audit in eJAS.  This audit evaluates the use of components, employment information, participant reimbursements, and case notes.  At this moment, we only have the case note audit report developed.  The BFET Program Support Team will send you this audit report this month.  At the moment, only October case actions are on the report.
· You may see a change in the number of cases audited monthly.  We will audit 20% of the cases that were active that month.
· Contact the BFET Program Support Team for any questions about the report.
· Closing Expired Component – policy memo
· The Handbook updated the time to take action on expired components.  All expired components must be updated within 10 business days of the scheduled end date.  The BFET Program Support Team will take action on all expired components that are greater than 10 business days expired.  They will close the components with the administrative closure code (NS).
· The memo that was sent out last week changed that time when the BFET Program Support Team will take action.  It used to be after 30 days after the scheduled end date.  It is now 10 business days.
· You can use your CLMR and the Overdue Components and Activity End Preview reports in eJAS to track what cases are about to expire or have expired.  Contact the BFET Program Support Team for any questions about these eJAS reports.
· Selecting Component End Dates – procedure update
· This is a procedural change for selecting the scheduled end date for components.  This change impacts BFET Providers offering academic training.  The component dates can cover the academic quarter and the gap between the quarters.  The start date would be the 1st day of the quarter.  The scheduled end date can be the day before the start of the next quarter as long as these dates are not greater than 150 days.
· This change will eliminate the need for Tuition Billing Rosters for SBCTC colleges.  Therefore, you are not required to submit a billing roster effective immediately.
· For example, the start of the Winter Quarter is 01/02 and ends 03/20.  The start of the Spring Quarter is 04/01.  The component can be opened from 01/02 – 03/31.

SBCTC Updates
· Invoicing Deadline is Dec 10.
· The FFY20 contract has not been executed at this time. Continuing to work on details of the contract.  Once we have an executed contract:
· we will process payments asap
· There have been updates to Workbooks. Once the contract is executed, we will send out Workbooks and a list of final changes. Please save these as your final version. Since your OGMS budget is a replica of your Workbook. If any changes resulted in a change to your funding or numbers served, you will be notified that you will need to complete a budget revision.
· First funding survey will release
· Component End Dates – Changes Presented from Melissa & Dave
· This means we can serve those with PRs when we could normally not prior to the start of the quarter
· We no longer need the tuition roster as we have an open component during the break period now
· SBCTC has asked for review of 12 closure – 12 closure is for components opened in error. What has been happening is the component is closed the first week of classes if the student drops with a 12. This has resulted in large gaps in DSHS and SBCTC data showing whom we served. This is not the only source of data discrepancy but we believe it will help us move closer to better alignment with data.
· ABAWD in BFET
· EJAS process and clarification – DSHS and SBCTC are building guiding content to send out to colleges that provide BFET on what the handbook states, component hours etc.  Here is a few things we know:
· Once enrolled in an activity and as a student they are exempt and no longer have to submit and Activity Verification Form
· BE and VE components meet requirements
· Ensuring all hours that the student is expected to participate are included in the hours attached to the component
· Case notes info is listed on Page 23 of Provider Handbook.  The following elements must be included in the 1st Initial Case Note: Identify that the student was an ABAWD and a breakdown of the total amount of hours the client (now a student is expected to participate) in addition to the normal requirements for the initial case note for BFET enrollment.
· PR ETR Process
· NEW: SBCTC will continue to retain approval authority of this. If you are requesting and ETR please email Jennifer Dellinger. We will be sending out processes to the system this week.
· Upcoming SBCTC Meetings:
· December 16th – Data
· [bookmark: _GoBack]Winter Qtr. Meeting – WF, BFET and ABAWD admins have a meeting this week to discuss date and tentative agenda
· Jan – Meeting for gas/transportation – date TBD but should have something out in the next week once we have finalized college presenter(s).

Next Provider Meeting
· The next provider meeting will be scheduled for March 9 – 12, 2020.
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