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commitment to maintain a respectful and considerate relationship with all youth and 
caregivers. Mutual respect supports communication and teamwork in a way that makes the 
hospital safer, more effective, and better overall. Your responsibilities include providing 
information, asking questions, and treating others with respect. 

CONCERNS ABOUT YOUR CARE: 
If you, your family/guardians, or other support people in your life have concerns about 

your care, we urge you to speak directly with any of the Orcas team members about your 
concerns (please see the who’s who list for names and phone numbers). If you would like 
support in expressing your concerns you can fill out a Grievance Form and a cottage supervisor, 
Program Director, or the Director of Nursing will meet with you to discuss the issue and figure 
out how we can resolve the problem. If you would like to leave a voicemail for the CEO, Byron 
Eagle, regarding a more urgent concern, you may call 1-800-283-8639. You may also make a 
private phone call to either Disability Rights-Washington (DR-W) or the Department of Assigned 
Counsel. DR-W has advocates who work with adults and youth with developmental disabilities 
or mental illness who feel their rights have been violated. The Department of Assigned Counsel 
has court ordered attorneys that are assigned to youth at CSTC when the youth is ordered to 
stay for involuntary treatment. You may use this phone outside of school and therapy group 
hours and when your behavior is safe. 
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be more independent and responsible in their treatment. Some youth may remain on Harbor if 
they need closer attention due to concerns related to 1) aggression, 2) self-harm behaviors or 
thoughts, or 3) inability to maintain their basic activities of daily living (ADLs) without close 
supervision. You must ask permission to enter all areas of the cottage including the pod and the 
day hall. Going into another youth’s room is never allowed on Sound or Harbor. Additionally, 
two youths are never allowed to be together unsupervised. 

Your First Day: When you arrive at Orcas Cottage you will meet several members of your 
Treatment Team but first, staff from the Medical Records department will have you read, and 
sign documents related to your hospitalization. They will also take a picture of you for your 
chart. After this, you’ll meet with Dr. Jon for a psychiatric intake and physical. Finally, you’ll 
meet with Chapman to do a Social Work intake. Dr. Jordan will meet with you individually and 
you will complete a trauma checklist and safety plan. During your first two weeks, you can also 
expect to receive laboratory examinations, a dental check-up, and hearing and vision 
screenings. 

Treatment Planning: At the time of admission, you, your family, your community support team, 
and members of your Orcas Cottage Treatment Team will draw up a list of behaviors that you 
need help with. These behaviors are called target behaviors and will form your initial 
Treatment Plan. We will discuss your progress with you, your family, and your community team 
at Treatment Plan Reviews (TPRs), which are held at 14-days, 30-days, 60-days, and every 60 
days after that until you are discharged. On Orcas, youth often attend TPRs to provide their 
perspective and to hear feedback about their goals and progress. TPRs are a great time to share 
any questions you might have about treatment. 

The Educational Program: All youth on Orcas are provided educational services through 
Firwood Secondary School, which is located on the CSTC grounds and is a part of the Clover 
Park School District. It is a unique school because all the teachers are trained and experienced 
in teaching adolescents with emotional and behavioral disorders. Each class has approximately 
8-12 students, a para-educator, a teacher, and 1-2 PCCCs who will go with you from the cottage 
and stay with you throughout the day. Each student will receive an educational assessment, 
and the school staff will contact your guardians and your community school to help develop an 
educational plan based on your unique learning needs. The successful completion of any high 
school subject may earn credits that can be transferred to any high school attended in the 
future. Youth who are unable to leave the cottage for safety or other reasons will receive 
educational services on Harbor. 

We feel strongly that school is one of the most important activities in adolescents’ lives. That’s 
why our school program is an important part of your treatment program, and you will be 
expected to attend every day. Many students who come to CSTC have been unsuccessful in 
other school settings and we understand that this might be a big challenge for you. We are 
committed to helping you be as successful as possible in an educational setting. Our PCCCs will 
attend classes with you and will be there to help support you. The Treatment Team works 
closely with the educational staff to make sure that your treatment and educational needs are 
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well coordinated. If you refuse to go to school or are late (without being excused) you will need 
to do a chain analysis to identify barriers and solutions to your absenteeism (chain analysis will 
be discussed in more depth later in this packet). Additionally, if you miss or do not attend 
school you will need to complete work study (schoolwork or community service) for academic 
time you missed. For example, if you are one hour late to school you will need to complete a 
chain analysis as well as one hour of academic work or community service on the cottage 
before you can access privileges. If you miss a full day of school, you will need to complete 8 
hours of work study. 

Cottage Routine: The Orcas schedule is structured and includes mealtimes, school hours, group 
meetings, recreational activities, community outings, and bedtime. The specific groups and 
activities that you participate in depend on your needs and the time of year. Your schedule is 
also impacted, in part, on how you are doing in the program and how safe you are. It also 
depends on what side of the cottage you reside on and your Level. You will also have some free 
time, where you can choose what you would like to do. Being able to identify leisure or fun 
activities is an important developmental task that Orcas counselors will help you with. You must 
be involved in an activity to be in public areas (the day hall, TV room, dining room). Below is an 
example schedule. 
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Substance Use: Each cottage at CSTC provides substance use education and prevention groups, 
including age-appropriate information addressing alcohol, nicotine, cannabis, and other drugs. 
We use the nationally recognized evidenced based program, Project Alert. Our practice is a 
strength-based approach, designed to engage and educate our patients in developing skills for 
positive and thoughtful decision making. 

The curriculum addresses the impact of alcohol, nicotine, and other drugs physically, mentally, 
socially, legally, and spiritually. You may participate in lectures, interactive discussions, videos, 
art projects and/or co-operative learning/role playing. In addition, CSTC will also offer 
substance use disorder assessments for patients referred by the cottage treatment teams. If 
you meet criteria for a substance abuse disorder, our substance abuse counselor will provide 
outpatient-level services. 

Sleep Hygiene: Developing and maintaining healthy sleeping habits is a skill that we encourage 
on the cottage. We do our best to create an environment that promotes sleep between 8:30pm 
and 7am (Quiet Hours). Swing shift counselors will work with you to make sure that you are 
able to complete all final requests before your bedtime. This includes requests for tea, hot 
chocolate, one-to-one counselor time, laundry, and hygiene (shower, bath, brushing teeth). 
Because good sleep habits are important to your overall wellbeing and health, counselors are 
unable to fulfil requests made after bedtime, except for using the bathroom or getting water. It 
is expected that you quietly remain in your room from your designated bedtime until 7am. Also, 
you are expected to be up no later than 8am on school days and 9am on non-school days. 
There are usually outings scheduled on non-school days. If you want to be eligible for outings, 
make sure that you are awake at the appropriate time. Many youths who come to Orcas 
Cottage have difficulty falling or staying asleep. If this is a concern for you, talk to a member of 
your Treatment Team and they can share strategies that can help. 

Visits and Passes: Families and community team members are an important part of your care 
here at CSTC and their support of you is essential. Adults over the age of 18 (and siblings over 
the age of 7) are welcome to visit if they are approved by your legal guardian and are pre-
arranged with the Social Worker or Program Director. Although there are no set visiting hours, 
visits should take place during the times that you are not in school, recreational therapy, or 
group therapy. In general, visits and passes should end by 8pm. Visits may be off campus when 
you demonstrate responsible and safe behavior. Passes to visit home are a part of the 
treatment process and therapeutic goals will be identified by you, your family, and your 
Treatment Team. 

Contraband Checks: Whenever you enter the cottage, you and your belongings will be checked 
for contraband. Counselors will ask you if you have anything that is not allowed on cottage and 
then you will be instructed to empty your pockets and take off your shoes. The counselors will 
also wand you with a metal detector, if it beeps then they will ask you more questions. 
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Telephone Calls: You may receive phone calls on the cottage phone. No cell phones are 
allowed on cottage. The cottage cannot accept any collect calls. You may only receive and 
make calls to people on your approved phone list. Unless specifically prohibited by the 
Treatment Team, you may call the people on your approved contact list at reasonable times, 
once each day. Please try to limit all phone calls to 15 minutes in length and between 2:30pm – 
8:30pm on weekdays and 9:00am – 8:30pm on weekends. You may also request to make phone 
calls during your lunch break. Phones are generally not accessible during school hours and 
therapy groups. You have the right to contact Disability Rights Washington (*0201), Child 
Protective Service (*0202), The Joint Commission (*0203), or the CEO Patient Line (*0204) at 
any time if needed, as long as you are not presenting dangerous behavior. Based on your 
treatment needs, your phone calls may be monitored (staff stay nearby and listen to you as you 
speak on the phone) or supervised (staff listen to your call on speaker phone). 

Orcas Youth Phone Numbers 
 Nurses Station: (253) 756-2384 or 1-800-283-8639 
 Harbor: (253) 756-2746 
 Sound: (253) 319-5199 

Mail: You are encouraged to write letters to your friends and relatives. You will receive mail 
that is sent only if the sender is on your approved contact list. Incoming mail will be opened in 
the presence of staff to make sure that no prohibited items enter the facility. Mail can be 
addressed to you as follows: 

YOUTH’S NAME 
C/O Orcas Cottage 

8805 Steilacoom Boulevard SW, 
Lakewood, WA 98498-4771 

Diet & Food Stuff: The hospital strives to meet your nutritional needs and provides breakfast, 
lunch, dinner, and snacks. Families are welcome to bring in foods of ethnic origin and hold 
family picnics. For health and safety reasons, we request that no food be made for other 
cottage youth. We also ask that families try to provide healthy and nutritious snacks that are in 
line with our Healthy Dietary Guidelines for the CSTC campus (for more information please ask 
the nurses or doctors about this). The food you bring should be nonperishable (e.g., crackers, 
Gatorade, chips, peanut butter). Your items will be stored in your Blue Box (2x2x2) which you 
will have the opportunity access during certain times on each shift. We do not allow caffeinated 
drinks on cottage. Also, there are NO cans or glass containers allowed on cottage. You are not 
permitted to share Blue Box items with other cottage youth. If you share Blue Box items, or 
take more than you are allowed, then you will be placed on Blue Box restriction. 

Chores: You do not work during your hospitalization; however, you are expected to complete 
basic chores to help you learn responsible behavior. Chores include: 

 Making your bed in the morning 
 Keeping your room clean and neat 

Page 12 of 31 



 

      

           
      

 
                   

              
                 
             

 
               

               
                   
                 

                 
                     

                
                   

 
               

                   
                    

                     
                  
           

 
                

            
 

                
               

        
 

                 
             

              
            

   
 

           
               

              
         

 
            

                 

 Washing your laundry (with assistance as needed) and folding towels 
 Wiping off dining room tables 

You can also do extra chores to earn Jerome bucks which can be used to buy items from the 
incentive store (e.g., candy, clothing, art supplies etc.). Before you can access privileges, your 
room will be inspected for cleanliness (bed made, no trash in your room, floor clean) by your 
swing shift staff Monday through Friday and day shift staff Saturday and Sunday. 

Seclusion (Seclusion Room): When you engage in behavior that puts you at immediate risk of 
harm to yourself or others, you may be physically restrained by our specially trained counselors 
and nurses. If you’re calm, the staff will let go and closely monitor you to make sure you stay 
safe. However, if you are unable to calm, you will be physically escorted to the Seclusion Room 
(SR) and a counselor will remain outside the door closely monitoring your safety. If the door to 
the SR is locked, a doctor or nurse will come and assess you to also make sure you are safe. At 
CSTC, we are committed to continually decreasing the use of seclusion and restraint and we will 
work with you to develop strategies to help you calm and stay safe without the use of the SR. 

Emergency Quiet Time (EQT): If someone is engaging in unsafe behavior a counselor will ask 
you to “clear the floor.” This means that you need to go stand by your bedroom door and wait 
for a counselor to open it for you to enter. You need to remain in your room until a counselor 
tells you that you can come out. We try to make this time as short as possible, and we will give 
you $1000 Jerome bucks to spend at the Jerome Store (more on the Jerome Store later) if you 
stay in your room until the “clear the floor” is over. 

Levels of Observation: If you present with the risk of suicide, running, or inflicting harm to 
yourself or others, Orcas counselors may use three distinct levels of observation: 

 Extra Vigilance requires that you be checked every 15 minutes by a counselor, you may 
leave the cottage but must be in continual and direct contact with a staff. Potentially 
dangerous items may be removed from your room. 

 Close Observation requires that you are always in direct sight of a staff, confined to the 
cottage, sleep in an observable area, and be accompanied everywhere by staff (staff 
must be within arm’s length of you). You may participate in school and recreational 
therapy programs with a Doctor’s order. Potentially dangerous items will be removed 
from your room. 

 Maximum Precaution requires you have one-to-one constant supervision by staff, 
meaning you are confined to the cottage, sleeping in an observable area at all times, 
and are accompanied everywhere by staff (staff must be within arm’s length of you). 
Potentially dangerous items will be removed from your room. 

Safety Precautions: If you demonstrate significant difficulty interacting safely with your peers, 
being safe off the cottage, or keeping yourself safe you may be placed on one of the 
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complete your Treatment Plan Review. Individual daily goals will provide counselors with the 
information they need to help you change current target behaviors. 

Each stage of the ORCAS treatment program is described below with specific 
information about the expectations and general goals of each stage. You will also find out how 
to show you’re ready for the next stage of treatment. 

Orientation and Commitment (Level 1) 
All youth start on this stage when they are admitted to Orcas Cottage. The focus of this stage is 
on learning the program, building your commitment to treatment, and forming relationships 
with your Mentor and other members of your Treatment Team. Privileges during this stage are 
limited because the main priority is your commitment to your treatment plan. There are 4 
accomplishments that must be achieved for you to demonstrate your readiness to advance to 
the next stage of treatment. 

1) Meet with Dr. Jordan. Dr. Jordan will work with you to go over the Orcas Program Manual 
to answer any questions you have. You will also work with Dr. Jordan to identify behaviors 
that you feel you need to work on and to review your first individual daily goals. You will be 
assigned a Mentor and an individual therapist. You may also be assigned a family therapist. 
You may also complete assessments with Dr. Jordan at this time, if needed. 

2) Create a Safety Plan. Your Safety Plan tells you and your Treatment Team important 
information about your strengths, triggers, coping skills, what it looks like when you feel 
overwhelmed, and how we can help you when you’re having a hard time coping on your 
own. Once you have worked on your Safety Plan with Dr. Jordan, the Treatment Team will 
review it so that they have a good understanding of how to help you when you’re having a 
hard time. You will be updating your Safety Plans regularly as you develop new strengths and 
skills, and more insight into potential triggers. 

3) Complete Chain Analysis. There is a lot of information about chain analysis later in this 
packet but the overall goal of completing an analysis is to gain an understanding of how you 
can engage in more skillful behavior to reach your treatment and life goals. The chain 
analysis that you do during this stage of treatment is aimed at introducing you to a new way 
of looking at and thinking about the circumstances surrounding problem behaviors. You will 
complete the chain analysis on the behavior that preceded your coming to Orcas. Your 
Mentor or Dr. Jordan will help you with your first chain analysis to answer any questions that 
may come up. 

4) Attend at least two Process groups. Dr. Jon leads this group weekly or as needed. He will 
talk about the cottage program, and you can bring up issues or concerns you have about 
participating in treatment. This group includes the other youth on cottage, and they may also 
provide you with information about treatment on Orcas. 
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Once you have accomplished the four goals listed above you can fill out a Level Up Application 
form and hand in all the above documents to your Mentor. All forms must be turned in to your 
Mentor or Dr. Jordan no later than 1pm on Tuesday. Your Mentor will share the work you have 
done with the rest of your Treatment Team who will then give you feedback by 5pm that day 
about their view of your readiness to move to the next stage of treatment. As noted, this stage 
is intended to help you learn the cottage program, and once you progress to the next stage of 
treatment you will never come back to this stage again. Staying committed to treatment is 
expected throughout your stay on Orcas, and the challenges you have will be addressed at all 
stages when needed. 

Responsible for My Safety (Level 2) 
In this stage you are already committed to treatment and making changes in your life so you 
can achieve your goals. Now you’re working on behaviors to keep yourself and others safe. 
Target behaviors may include physical aggression, verbal threats, self-harm, sexual gestures, 
possession of contraband, violating Doctor’s orders, or property destruction. More dangerous 
behaviors will be targeted first. There are five accomplishments to demonstrate before moving 
to the next stage of treatment. 

1) Demonstrate safe behavior for a minimum of two weeks. This goal will vary for each 
youth and will be more specifically identified by you and our Treatment Team in your daily 
goals. Specific behaviors may include no aggression, self-harm, or suicide attempts. 

2) Attend at least 2 skills groups. The goal of attending groups is for you to learn skillful 
behaviors. You will learn skills to regulate your emotions, tolerate distressing situations, 
navigate relationships, and be more mindful of your life experiences. These skills, if 
practiced and used, can help you improve your ability to keep yourself and others safe. The 
facilitators of this group may give you weekly practice assignments so you can start to build 
mastery over the new skills outside of group. 

3) Complete ALL chain analyses for unsafe behavior (if necessary). Chain analyses are 
provided to you when you engage in unsafe behaviors. The process of completing a chain 
analysis will be clearer when you complete your first chain during the Orientation stage of 
treatment. All chain analyses need to be complete to demonstrate your readiness for the 
next stage of treatment. 

4) Complete a Therapeutic Learning Project. This project will be different for each youth but 
overall will demonstrate the new skills and achievements that you have focused on during 
this stage to improve your ability to keep yourself and others safe. Your individual therapist 
or Mentor will help you identify and work on your Therapeutic Learning Project. 

5) Review and modify your Safety Plan. During this stage of treatment, you have been 
attending groups, completing chain analysis, and working with your Mentor and other 
counselors on developing new skills to help you engage in safe behavior. This valuable 
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information needs to be updated on your Safety Plan, so you and your Treatment Team are 
aware of your new strengths and skill set.   

 
Once you have accomplished all five things listed above and you feel ready to move to the next 
stage of treatment, you will need to hand in your updated Safety Plan and your Level Up 
Application form to your Mentor or Dr. Jordan. Remember all documents must be turned into 
your Mentor by Tuesday at 1pm. The Treatment Team will discuss your input and provide you 
with feedback about their view of your progress in treatment by 5pm that day.  
 
Collaboration (Level 3) 
In this stage you have demonstrated you can keep yourself and others safe and are now 
focused on decreasing behaviors that interfere with you getting therapy or with other youth’s 
treatment. Examples include non-collaborative behaviors, noncompliant behaviors, hostile and 
critical remarks to others, violating cottage rules, and pushing adults’ and peers’ personal limits. 
Again, like in the Safety stage of treatment, you and your Treatment Team will specifically 
identify the daily goals for you. Because you can engage in safe behavior, you will have access 
to more privileges (e.g., off cottage activities, community outings etc.). There are five 
achievements that must be accomplished to demonstrate that you’re ready to move to the next 
stage of treatment. 

 
1) Continue to demonstrate consistent safe behavior. Although safe behavior is not being 
targeted during this stage of treatment, it is important that you maintain safety for yourself 
and others. If you engage in unsafe behavior during this stage of treatment, your privileges 
will be suspended until you are able to refocus on skillful behaviors you can use to stay safe 
and make amends for any damages that you may have caused. The time for analyzing 
skillful behaviors and making amends is called Refocus and Repair. You will read more about 
this process later in this packet. If you engage in a series of unsafe behaviors or have an 
incident that is significant a member of your Treatment Team will talk with you about 
changing the focus of your treatment to maintaining safe behavior. If you have had any 
unsafe behaviors, you will need to complete all expectations for Refocus and Repair 
(described later) before you are able to move to the next stage. 

 
2) Actively participate in ALL therapeutic activities and school for at least three weeks. It’s 
important for you to continue to develop new skills that you can use to keep yourself and 
others safe. Additionally, participating in therapeutic activities and school will help provide 
you with many opportunities to work collaboratively with others.   

 
3) Demonstrate collaborative behavior. Working with the Treatment Team to figure out how 
your treatment should be focused is what we call collaborative behavior. Specific 
collaborative behaviors that you need to work on will be identified in your daily goals. This 
may include attending treatment, being respectful towards staff and peers (including not 
getting in the way of your peers participating in treatment) or complying with cottage rules. 
Engaging in problematic behaviors (e.g., threatening others, refusing treatment, not 
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respecting others’ personal limits) will result in the need to complete a chain analysis so 
more skillful solutions for the future can be figured out.   

 
4) Complete a Therapeutic Learning Project. In this stage, the Therapeutic Learning Project 
will give you an opportunity to show how you use your newly learned skills to continue to 
make progress in treatment. You will identify what your project will look like with a member 
of your Treatment Team.  
 
5) Review and modify your Safety Plan. During this stage of treatment, you have been going 
to more groups, completing chain analyses, and working on practicing new skills to help you 
engage in safe collaborative behavior. This valuable information needs to be updated on 
your Safety Plan, so you and your Treatment Team are aware of your new strengths and 
skill set.   

 
Once you have accomplished all five things listed above and you feel ready to move to the next 
stage of treatment, you will need to hand in your updated Safety Plan and your Level Up 
Application form to your Mentor or Dr. Jordan. Remember all forms must be turned in to your 
Mentor by Tuesday at 1pm. The Treatment Team will discuss your input and provide you with 
feedback by 5pm that day about their view of your progress in treatment.  
 

Autonomy (Level 4) 
Youth in this stage are working skillfully with others to achieve their goals and can keep 
themselves and others safe. During this stage the focus is on you having the chance to develop 
more independence and mastery in using skillful behaviors to manage difficult situations. It is 
expected that you can use skills more independently and that you will ask for coaching from 
others when you need it. At this stage, you are also actively working on behaviors that improve 
your quality of life. Goals will vary but may include working on having better relationships, or 
decreasing symptoms of depression and anxiety, or treating trauma. You will be able to accept 
and tolerate inconsistencies in the environment and encourage your peers. You are being safe, 
working well with others, and are building more independence. As a result, you will have access 
to more privileges than the previous stages of treatment. There are five achievements that 
must be accomplished to demonstrate your readiness to advance to the last stage of treatment. 
  

1) Demonstrate ongoing safe behavior and commitment to treatment. Although safety is 
not a target at this stage, you are expected to engage in safe behavior. If you engage in 
unsafe behavior, privileges of this stage will be suspended until you have Refocused and 
Repaired the damages of your behavior. Also, it is expected that you are working well with 
others and participating in your treatment by attending all therapy groups and school when 
you are on this stage. If you demonstrate non-collaborative behavior when you are on this 
stage of treatment, your privileges will be suspended until you Refocus and Repair. If your 
behaviors require you to Refocus and Repair more than twice, a member of your Treatment 
Team will talk with you about changing the focus of your treatment to match your area of 
struggle. 
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2) Independently utilize skills in the moment to manage difficult situations or emotions AND 
appropriately requesting support when needed. You are not expected to manage all 
situations on your own. The focus here is on you being able to self-regulate and request 
support when you need it.  

 
3) Actively address behaviors negatively impacting your quality of life. As with previous 
goals, your specific target behaviors will be determined by you and your Treatment Team. 
For example, if you are working on decreasing negative thinking patterns associated with 
depression, your goals may include doing a daily thought log that will be used in individual 
therapy to change unhelpful thoughts. As in the previous stages of treatment, engaging in 
target behaviors will result in the need to complete a chain analysis so you and your 
Treatment Team can identify strategies that will be helpful in decreasing the behavior from 
occurring in the future. All chain analyses will need to be completed before applying for the 
next stage of treatment. 

 
4) Complete a Therapeutic Learning Project. This Therapeutic Learning Project will give you a 
chance to show what newly learned skills you are practicing. You will figure out what your 
project will look like with your Mentor or a member of your Treatment Team.  

 
5) Review and modify your Safety Plan. As you continue learning about yourself in 
treatment, you will update your Safety Plan with newly identified triggers, coping skills, and 
information about how you are able to cope on your own. This lets your Treatment Team 
know how they can best help you when things get hard.  

 
In addition to these five achievements, you will also need to continue attending school and all 
therapeutic activities. Once you have accomplished all five things listed above and you feel 
ready to move to the next stage of treatment you will need to hand in your updated Safety Plan 
and your Level Up Application form to your Mentor or Dr. Jordan. Remember all documents 
must be turned into your Mentor by Tuesday at 1pm. The Treatment Team will discuss your 
input and provide you with feedback by 5pm that day about their view of your progress in 
treatment. 
 

Stability (Level 5) 
During this stage you have successfully demonstrated consistent safe behavior and have 
completed a variety of tasks to get you ready to return to the community. The goal for this 
stage is for you to be able to demonstrate your autonomy and use of skillful behavior needed to 
live in a less restrictive setting. In this stage you are being safe, working well with others, and 
demonstrating more autonomy, therefore, you will have more privileges than the last stages of 
treatment. 
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1) Demonstrate ongoing safe behavior, commitment to treatment, and effectively 
collaborate with others.   
 
2) Independently utilize skills in the moment to manage difficult situations or emotions. At 
this stage, while you will generally be able to independently utilize skills to successfully 
manage situations and self-regulate, you are not expected to manage all situations on your 
own. You can still request support when you need it.  

 
3) Actively work on behaviors impacting your ability to return to the community. As with 
previous goals, your specific behaviors will be identified by you and your Treatment Team.   

 
4) Actively participate in discharge planning. You will be asked to provide your Treatment 
and community team with information about support you will need when you discharge. 
You will also start participating in more activities in the community, including meeting with 
outpatient treatment providers and attending school planning meetings.    

 

Refocus and Repair (R&R) is a time for you to look at how you can prevent maladaptive 
behaviors from happening in the future and repair any damage that your behaviors may have 
caused. Damages can be to property and/or relationships. You are in the Refocus and Repair 
stage when you engage in behaviors that are unsafe and/or inconsistent with the stage of 
treatment that you are actively working on. All privileges of your current stage of treatment will 
be suspended until you have done the following: 
 

1) Complete the R&R chain analysis 
2) Review chain with your Mentor and make changes as needed  
3) Update your safety plan to include what you learned from the analysis  
4) Complete repairs  
5) Have Mentor sign off on completion of repairs 

 
Chain analyses go into a lot of detail about different things that lead to the behavior of 

concern. You complete chain analyses on your own and then get feedback and support from a 
counselor. If you need help completing a chain analysis, you can ask a counselor. When doing a 
chain analysis, the focus is on non-judgmentally describing a behavior. In other words, you will 
not be saying if the behavior is “good” or “bad.” You will focus on the facts and replace the 
behavior that led to Refocus and Repair with skilled behaviors that will help you achieve your 
long-term goals. The chain helps you identify more skillful ways to change behaviors and 
decrease the chances that a problem behavior will happen again in the future. The new 
information that you get from the analysis should be shown on your safety plan so you and 
your Treatment Team can work together to help you change your behavior.  

 
The final component of the chain analysis is to repair the damage caused by your 

behavior. Overcorrecting means “correcting something beyond what is needed.” For example, 
if you draw on the wall in the day hall the repair would be to clean the wall until the marks are 
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Please see the list of privileges available for each stage of treatment: 
 
Level 1 – Orientation and Commitment  
Privileges: 
Jerome Store 
*Blue Box $1250 (first week is free for Level 1) 
Sports Court access (no off cottage) 
On-cottage activities  
8:30pm Bedtime – 8:45pm on weekends   

 
*You can access your Blue Box once on day shift and once on swing shift, a counselor will let 
you know what time. Each time you enter your Blue Box you can take out two items (one drink 
and one food item or two drinks, or two food items). Your counselor will help you determine 
what a serving size is for your food and drinks. Basic expectations must be met (i.e., safety, 
hygiene) prior to Blue Box access. Blue Box access ends at 8pm. 
 
Level 2 – Responsible for My Safety  
Privileges (all previous, plus the following): 
On campus activities  
Program outside 30 minutes per shift 
Program to Sound (with Dr. order) 
8:45pm Bedtime – 9pm on weekends 

 
Level 3 – Collaboration 
Privileges (all previous, plus the following): 
Program outside at staff discretion 
Alarm clock radio allowed in room 
Writing instruments (pencils, pens, etc.) allowed in room 
Hardcover books allowed in room 
Video games (30 minutes)  
Extra video game time (additional 30 minutes) $1000 
Music access (30 minutes) 
TV or movie of choice in TV room  
Eligible for recreation outings  
Blue Box $1000 
9:00pm bedtime – 9:15pm on weekend 
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Level 4 – Autonomy  
Privileges (all previous, plus the following): 
Sleep in extra 30 minutes on weekend  
Room time in TV room, shower, or milieu 
Music access or video games during room time in room 
Extra music or video game time (additional 30 minutes) $750 
Free Blue Box on Friday 
Blue Box $750 
9:30pm bedtime – 9:45pm on weekends  
*Cottage representative (you must request this from Dr. Jordan) 

 
*Cottage representative will get to provide input to Treatment Team members about 
programming or events on the cottage (e.g., having a movie night, special incentive outings). 
 
Level 5 – Stability 
Privileges (all previous, plus the following): 
9:45pm bedtime – 10pm on weekends  
Vacation day on weekend  
Extra music or video game time (30 minutes) FREE  
DVD player in room at bedtime on Fri and Sat until 2300 
Outing with Drs (you must request this!) 
Blue Box $500 
*Create your own incentive (work with Dr. Jordan) 

 
Youth on this stage are first on the list for outings, can make suggestions for incentives and 
items in the Jerome Store and can help staff organize the Jerome store. 
 
This list is not exhaustive. Other incentives and privileges can be explored with a member of the 
Treatment Team.  
 
Please note that this Program Manual may not contain all the rules and guidelines for living 
on Orcas, and rules may change over time. Dr. Jordan and anyone on Orcas can update you 
on anything you have questions about. The rules and guidelines are usually posted in the 
milieus on Sound and Harbor. 
 
 
 
 
 
 
 
 

If you have any questions, please let us know! We are here to work with you. 
We know you are doing the best you can, and we know you can do better! 
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