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Responsible for implementation of initiatives; statewide 
and regionally phased

Monitors and addresses agreement compliance

Reviews recommendations and makes decisions; 
attempts to resolve issues and barriers.

Gathers & analyzes stakeholder feedback and 
implementation effectiveness
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General Advisory 

Committee
Gathers & analyzes stakeholder 

feedback and implementation 

effectiveness.

• Meet quarterly

• Terms align w/Phase length

• Selected/Invited by Executive Committee

• Make recommendations to Executive 

Committee 

Executive Committee
Reviews recommendations and 

makes decisions; attempts to resolve 

issues and barriers.

• Meet quarterly

• Specific agency members determined by 

agency leadership

• Peer member

• Legal representation for states by AGO

• Decision-making body

Federal Court
Monitors compliance to the 

Agreement and addresses non-

compliance.

• Quarterly Status Hearings

• Assigned Court Monitor Danna Mauch

• Invites experts and others as desired

• Controls disbursal of contempt funds
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Agency Sponsor
Agency Leadership 

(not sponsors)

• Meet every other week w/Senior PM

• Sponsor for entirety of TB related 

projects owned by agency 

• Member of Executive and General 

Advisory Committees

• Agency sponsors are in their chain of 

command

• May attend Status Hearings, may be a 

member of Executive and General 

Advisory Committees

• Participate in agency review processes

Agency Review Processes

• Format and attendees vary by agency

• Timing varies by process

• Include daily huddles or emails, project 

review cycles, etc.
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General Advisory Committee 

(GAC)

• Meets quarterly

• Terms align w/Phase length

• Selected/Invited by Exec. Committee

• Make recommendations to Executive 

Committee 

Executive Committee

• Meets quarterly

• Specific agency members determined 

by agency leadership

• Peer member

• State legal representation by AGO

• Decision-making body

Federal Court

• Quarterly Status Hearings

• Assigned Court Monitor

• Invites experts & others as desired

• Controls disbursal of contempt funds

LEGAL

Agency Sponsors

Agency Leadership 

(not sponsors)

• Meets biweekly with Senior PM

• Sponsor for entirety of TB projects 

owned by agency 

• Member of Executive and GAC

• Agency sponsors are in their chain of 

command

• May attend Status Hearings, may be 

a member of Executive and GAC

• Participates in agency review 

processes

Agency Review Processes

• Format and attendees vary by agency

• Timing varies by process

• Includes daily huddles or emails, 

project review cycles, etc.

AGENCY

LEGISLATIVE

Behavioral Health Recovery System 

Transformation (BHRST) Task Force

• Meets quarterly

• Duties outlined in HB 1109

• Must report its findings and 

recommendations to the Governor and 

appropriate committees of the 

Legislature by 12/1/20.
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