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Children’s Behavioral Health Executive Leadership Team Meeting
Date: September 15, 2015   Time: 8AM—9AM    Location: HSB (OB-2), Executive Conference Room (4th floor)

Attendees:  Carla Reyes (BHSIA), Lin Payton (HCA), Chris Imhoff (DBHR), Rebecca Kelly (RA)

Regrets: John Clayton (RA), Evelyn Perez (DDA), Andi Smith (GOV), Tim Collins (OIP), Patricia Lashway (SES), Jennifer Strus (CA), Rich Pannkuk (OFM), Michael Langer (DBHR), David Stillman (ESA)

[bookmark: _GoBack]Staff:  Greg Endler, Tina Burrell





Attachments:  
  
	Agenda Item & Lead(s)
	Discussion/Outcomes

	8 :00 – 8:10
Welcome back & Transition
(Chris Imhoff)
	


	8:10 – 8:30
Foster Care- Request For Proposal (RFP)
(Lin Payton)
	· Discussion of Foster Care RFP and awarded contractor

	8:30– 8:50
Quarterly  WISe Update
(Tina Burrell)
	· Discussion of current WISe Capacity.
· Discussion of WISe quarterly reports.

	8:50 – 9:00
Wrap up / Next Steps  
(Chris Imhoff)
	· Agenda items for next meeting
· WISe capacity development
· Data on screening & Outreach/education—where are the referrals coming from?  
· RDA update—Looking at the rerunning of TR Proxy.
· Each Administration/Authority identifies a ‘back-up’ to attend in their absence.
· Next Meeting December 1, 2015 at 8am—9am— HSB (OB-2), 4th floor, Exec. Conference Room.




https://www.dshs.wa.gov/bha/division-behavioral-health-and-recovery/executive-leadership-team

Narrative re 2nd quarter reports.docx
Narrative re 2nd quarter reports.

Take True North out of Thurston-Mason totals (they’re an SUD pilot site).  There were no reassessments done so True North does not appear in Thurston-Mason Longevity Reports.  

We are not sharing Thurston-Mason Longevity Reports as the N was 6.

Still many issues with BHAS working well.

· Took until July 20 to have Ns on reports. 

· When running them noticed discrepancies in Ns that didn’t make sense (see emails sent 7/20 and 7/22).  Didn’t get response until  

· Timeliness Reports not fixed until 8/3/15

Email message when sending reports:

Good afternoon _______________,

Attached please find the 2nd quarter BHAS reports for ______(RSN)_____________.  There are filters on most of these reports in BHAS which allow you to dig deeper to answer questions to make local improvements.  They are also available in real time for ongoing monitoring. 

The expectation for regular review of the data in these reports is outlined in Section III (page 6) of the WISe Quality Management Plan (QMP). Training on how to review the reports was conducted in May and the Data Review Protocol added to the QMP as Appendix D.  It is attached. Please send documentation of your review of these data to Kathy Smith-DiJulio by September 30. 

[bookmark: _GoBack]We have been working steadily with RCR to improve report functionality and sort out definitional issues.  Please don’t focus on numbers, instead focus on the direction of the numbers, e.g., up, down, same.  For example, while specific numbers in a timeliness report might not accurately reflect total assessments, the percentage completed indicates whether there are opportunities for improvement in this area.  Because we currently have no way of removing cases not requiring 90 Day Reassessments (e.g., discharges, lost to treatment) these reports are not included. However, you can drill down to the local level on this report and get a listing of those clients due for an assessment. The reports have utility; they lack precision. Perfection is the enemy of the good (Voltaire).

Until we are assured that all reports are fully working as intended (Goal: October) they will not be used for baseline measures upon which to set targets. This will give you time to improve local practices/processes. Our goal is to improve both – the precision of the reports and the direction of the results – as we move forward in improving the lives of children/youth and families.  

Should you have any difficulty running reports please contact the BHAS HelpDesk at (844) 678-5709 or wabhashelpdesk@rcrtechnology.com 

For assistance with implementing the data review protocols please contact Kathy Smith-DiJulio at 360-725-3778 or 360-338-2120.

Thank you for your patience as we continue to develop and enhance our reporting and service delivery systems.
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1DSHS | Research and Data Analysis Division ● SEPTEMBER 9, 2015


Transforming lives


WISe Progress to Full Implementation Target by County
HIGHEST 


MONTHLY 


CASELOAD


MID-LEVEL 


MONTHLY 


SERVICE 


TARGET


PROGRESS 


TO TARGET 


WASHINGTON 


(by June 2018)
542 2,985 18%


Adams 0 8 0%


Asotin 0 12 0%


Benton 40 102 39%


Chelan 0 32 0%


Clallam 0 54 0%


Clark 76 195 39%


Columbia 0 2 0%


Cowlitz 18 83 22%


Douglas 0 18 0%


Ferry 0 5 0%


Franklin 15 43 35%


Garfield 0 1 0%


Grant 0 40 0%


Grays Harbor 0 50 0%


Island 2 25 8%


Jefferson 0 13 0%


King 0 527 0%


Kitsap 0 122 0%


Kittitas 8 19 42%


Klickitat 7 14 50%


Lewis 0 58 0%


Lincoln 0 5 0%


Mason 24 33 73%


Okanogan 0 22 0%


Pacific 0 8 0%


Pend Oreille 0 7 0%


Pierce 114 345 33%


San Juan 0 3 0%


Skagit 26 69 38%


Skamania 2 6 33%


Snohomish 39 264 15%


Spokane 11 335 3%


Stevens 0 28 0%


Thurston 116 109 106%


Wahkiakum 0 4 0%


Walla Walla 9 40 23%


Whatcom 30 99 30%


Whitman 4 10 40%


Yakima 54 175 31%


NOTES: Map displays the highest monthly WISe caseload recorded as of September 2015, based on the number of children residing in each 


county receiving WISe services. Due to data lag, progress shown reflects highest WISe caseload as of May 2015.  Note that the agency providing 


WISe services may not be located in the same county or region as the child’s residence. RDA’s Client Services Database (CSDB) obtains client 


addresses from multiple data systems across DSHS, and performs processes to standardize and geocode these addresses each quarter using 


industry standard software to maintain consistency and accuracy. Mid-level monthly service targets reflect mid-level estimates of WISe youth 


projected to be served each month at full implementation (please refer to the RDA document, “Addendum to ‘Initial Estimates of WISe 


Utilization at Full Implementation,’” dated February 26, 2015). 


DRAFT – Do not distribute 


(currently no county in this range)







2DSHS | Research and Data Analysis Division ● SEPTEMBER 9, 2015


Transforming lives


WISe Progress to Full Implementation Target by Region


Regions


September 2015


HIGHEST 


MONTHLY 


CASELOAD


MID-LEVEL 


MONTHLY 


SERVICE 


TARGET


PROGRESS 


TO TARGET 


ALL REGIONS (by June 2018) 542 2,985 18%


Chelan-Douglas Chelan


Douglas 0 50 0%


Grays Harbor-


Cowlitz


Cowlitz


Grays Harbor 18 133 14%


Greater Columbia Asotin


Benton


Columbia


Franklin


Garfield


Kittitas


Klickitat


Walla Walla


Whitman


Yakima


132 418 32%


King King 0 527 0%


North Sound Island


San Juan


Skagit


Snohomish


Whatcom


91 460 20%


Peninsula Clallam


Jefferson


Kitsap


0 189 0%


Pierce Pierce 114 345 33%


Southwest Clark


Skamania
76 201 38%


Spokane Adams


Ferry


Grant


Lincoln


Okanogan


Pend Oreille


Spokane


Stevens


11 450 2%


Thurston-Mason Mason


Thurston
139 142 98%


Timberlands Lewis


Pacific


Wahkiakum


0 70 0%


NOTES: Map displays the highest monthly WISe caseload recorded as of September 2015, based on the number of children 


residing in each region receiving WISe services. Due to data lag, progress shown reflects highest WISe caseload as of May 2015.  


Note that the agency providing WISe services may not be located in the same region as the child’s residence. RDA’s Client 


Services Database (CSDB) obtains client addresses from multiple data systems across DSHS, and performs processes to 


standardize and geocode these addresses each quarter using industry standard software to maintain consistency and accuracy. 


Mid-level monthly service targets reflect mid-level estimates of WISe youth projected to be served each month at full 


implementation (please refer to the RDA document, “Addendum to ‘Initial Estimates of WISe Utilization at Full 


Implementation,’” dated February 26, 2015). 


DRAFT – Do not distribute 


(currently no region in this range)


(currently no region in this range)
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2nd Quarter Reports.zip


2nd Quarter Reports/Active Users SW with pilots.pdf




Totals
State:  Washington 344



RSN:  All 13



RSN:  CLIP 23



RSN:  Grays Harbor RSN 8



RSN:  Greater Columbia RSN 68



RSN:  North Sound RSN 50



RSN:  Optum Pierce RSN 67



RSN:  Southwest Washington Behavioral Health 61



RSN:  Spokane RSN 5



RSN:  Thurston-Mason RSN 49



This report lists the number of active WA BHAS users at the agency, county, RSN, and state levels.   
This report also provides clinician level data via the roll-up feature (by clicking on the + symbol).



State: Washington RSN:  All



Agency:  All County:  All



1 of 1



Active Users System Wide



Report Date: 7/31/2015 10:42:13 AM Page:
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*Users in Grays Harbor RSN are implementing a SUD pilot; those in Spokane a WISe implementation pilot.


















2nd Quarter Reports/AverageImpact 0101-0630.pdf




This report displays the change in the average number of actionable treatment needs experienced by a cohort, between two assessment time points. The 
cohort is defined based on the date of their initial assessment (input the date range into the Initial Start and Initial End date input boxes). The comparison 
reassessment can be chosen using the “Reassessment” drop-down menu.  The locality filters are primary and based on the User's WA BHASTM access 
permissions. This report is available to clinician, agency administrator, RSN administrator, and state administrator according to User’s permissions.



Initial Assessment Start Range: 01/01/2015



Assessment Type: Intensive Mental Health Services 
CANS 5+ Full



State: Washington



Initial Assessment End Range: 06/30/2015



RSN:  All



Agency:  All County:  All



Reassessment Days: 03 Months Discharge: Include Discharge Summaries



Clinician:  All



113Number of Clients Considered:



Report Date: 7/22/2015 11:58:04 AM











Report Date: 7/22/2015 11:58:04 AM












2nd Quarter Reports/Clsoed Assessments SW 0401-06302015.pdf




Total All Screens Screen 0-4 Screen 5+ All Fulls Full 0-4 Full 5+



  Washington 696 259 2 257 437 2 435



RSN:  CLIP 3 0 0 0 3 0 3



RSN:  Greater Columbia RSN 188 83 0 83 105 0 105



RSN:  North Sound RSN 169 96 2 94 73 1 72



RSN:  Optum Pierce RSN 151 33 0 33 118 1 117



RSN:  Southwest Washington Behavioral Health 110 29 0 29 81 0 81



RSN:  Spokane RSN 8 3 0 3 5 0 5



RSN:  Thurston-Mason RSN 67 15 0 15 52 0 52



Date Range Start: 04/01/2015



Assessment Type: All



State: Washington



Date Range End: 06/30/2015



Screening Outcome: All



RSN:  All



Agency:  All County:  All



This report generates a summary of all completed/closed client screens and assessments at the User's administrative level and below. This report includes the clients' 
Screening Outcome. This report also provides data on the clinician and client levels via the roll-up feature (by clicking on the + symbol).



1 of 1



Closed Assessments System Wide



Report Date: 7/31/2015 11:03:19 AM Page:Unduplicated Totals
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(pilot during this quarter)
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*Ns unstable due to definitional issues still being worked out with RCR.


















2nd Quarter Reports/First Full Assessment Timeliness 04012015-06302015.pdf




Total



N %
State:  Washington 104



Assessment within 30 Days of Screening into WISe 62 59.62%



Assessment not within 30 Days of Screening into WISe 42 40.38%



RSN:  Greater Columbia RSN 23



Assessment within 30 Days of Screening into WISe 10 43.48%



Assessment not within 30 Days of Screening into WISe 13 56.52%



RSN:  North Sound RSN 15



Assessment within 30 Days of Screening into WISe 5 33.33%



Assessment not within 30 Days of Screening into WISe 10 66.67%



RSN:  Optum Pierce RSN 26



Assessment within 30 Days of Screening into WISe 12 46.15%



Assessment not within 30 Days of Screening into WISe 14 53.85%



RSN:  Southwest Washington Behavioral Health 30



Assessment within 30 Days of Screening into WISe 26 86.67%



Assessment not within 30 Days of Screening into WISe 4 13.33%



RSN:  Spokane RSN 6



Assessment within 30 Days of Screening into WISe 5 83.33%



Assessment not within 30 Days of Screening into WISe 1 16.67%



RSN:  Thurston-Mason RSN 4



This report displays summary statistics on the timeliness of initial Full CANS assessments for those 
screened into the WISe program in the selected date range (excluding youth screened within 30 days of the 
run date). After a child or youth is screened into WISe (i.e., the screening outcome was a referral into the 
WISe program), a Full CANS Assessment must be completed within 30 days of the date screening was 
completed. This report also provides data on the agency level via the roll-up feature (by clicking on the + 
symbol).



State: Washington RSN:  All



Agency:  All County:  All



06/30/2015Date Range End:04/01/2015Date Range Start:



 Initial Full Assessment Timeliness Summary



Report Date: 8/4/2015 8:30:10 AM 1 of 4Page:
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(pilot only)
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Total



%



59.62%



40.38%



43.48%



56.52%



33.33%



66.67%



46.15%



53.85%



86.67%



13.33%



83.33%



16.67%



 Initial Full Assessment Timeliness Summary



Report Date: 8/4/2015 8:30:10 AM 2 of 4Page:











Assessment within 30 Days of Screening into WISe 4



Assessment not within 30 Days of Screening into WISe 0



 Initial Full Assessment Timeliness Summary



Report Date: 8/4/2015 8:30:10 AM 3 of 4Page:











100.00%



0.00%



 Initial Full Assessment Timeliness Summary



Report Date: 8/4/2015 8:30:10 AM 4 of 4Page:


















2nd Quarter Reports/Key Intervention Needs 0101-0630.pdf




This report provides a comparison of frequently occurring actionable treatment needs over time for a particular cohort of clients. The cohort is 
defined based on the date of their initial assessment (input the date range into the Initial Start and Initial End date input boxes). The comparison 
reassessment can be chosen using the “Reassessment” drop-down menu.  Presented are the six most frequently endorsed treatment needs at 
entry from the Behavioral/Emotional Need or Risk Behavior Domains (items in blue for Behavioral/Emotional needs;  items in red for Risk 
Behaviors), and the four most frequently endorsed treatment needs from the Life Domain Functioning (items in grey).  For each item, the first bar 
represents percentage of clients with an actionable need at the first assessment point, and the second bar represents the percentage of clients 
with an actionable need at the chosen reassessment time point.  The locality filters are primary and based on the User’s WA BHAS access 
permissions.  This report is available to clinicians, agency administrators, RSN administrators, and state administrators according to the User’s 
permissions.



Initial Assessment Start Range: 01/01/2015



Assessment Type: Intensive Mental Health Services 
CANS 5+ Full



State: Washington



Initial Assessment End Range: 06/30/2015



RSN:  All



Agency:  All County:  All



Reassessment Days: 03 Months Discharge: Include Discharge Summaries



Clinician:  All



113Number of Clients Considered:



Report Date: 7/22/2015 11:35:08 AM











Initial



Reassessments



Report Date: 7/22/2015 11:35:08 AM












2nd Quarter Reports/Open Assessments Statewide 0401-06302015.pdf




Total All Screens Screen 0-4 Screen 5+ All Fulls Full 0-4 Full 5+



  Washington 135 46 0 46 89 2 87



RSN:  CLIP 5 0 0 0 5 0 5



RSN:  Greater Columbia RSN 21 11 0 11 10 0 10



RSN:  North Sound RSN 19 10 0 10 9 0 9



RSN:  Optum Pierce RSN 4 0 0 0 4 0 4



RSN:  Southwest Washington Behavioral Health 14 7 0 7 7 0 7



RSN:  Spokane RSN 1 0 0 0 1 0 1



RSN:  Thurston-Mason RSN 71 18 0 18 53 2 51



Date Range Start: 04/01/2015



Assessment Type: All



State: Washington



Date Range End: 06/30/2015



Referral Source: All



RSN:  All



Agency:  All County:  All



This report generates a summary of all opened client screens and full assessments at the User's administrative level and below. This report 
includes the clients' Referral Source Recommendation. Other administrative levels may be exmained via the roll-up feature (by clicking on the 
+ symbol).



1 of 1



Open Assessments System Wide



Report Date: 7/31/2015 10:50:24 AM Page:Unduplicated Totals
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*Ns unstable due to definitional issues still being worked out with RCR.


















2nd Quarter Reports/Screening Results SW 0401-06302015.pdf




Totals WISe Outpatient BRS CLIP Other Outpatient % WIse % BRS % CLIP % Other %



State:  Washington 389 303 41 25 0 20 10.54% 77.89% 6.43% 0.00% 5.14%



RSN:  North Sound RSN 147 122 13 5 0 7 8.84% 82.99% 3.40% 0.00% 4.76%



RSN:  Optum Pierce RSN 53 51 1 1 0 0 1.89% 96.23% 1.89% 0.00% 0.00%



RSN:  Greater Columbia RSN 100 54 25 12 0 9 25.00% 54.00% 12.00% 0.00% 9.00%



RSN:  Southwest Washington Behavioral Health 59 50 0 6 0 3 0.00% 84.75% 10.17% 0.00% 5.08%



RSN:  Thurston-Mason RSN 22 18 2 1 0 1 9.09% 81.82% 4.55% 0.00% 4.55%



RSN:  Spokane RSN 8 8 0 0 0 0 0.00% 100.00
%



0.00% 0.00% 0.00%



Date Range Start: 04/01/2015



State: Washington



Date Range End: 06/30/2015



RSN:  All



Agency:  All County:  All



This report provides a tally of closed screening assessments organized by Screening Outcome at the agency, county, RSN, and state levels.  This report also 
provides data on the clinician level via the roll-up feature (by clicking on the + symbol).



Clinician Screening Results System Wide



1 of 17/31/2015 10:45:30 AMReport Date: Page:
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*Ns unstable due to definitional issues still being worked out with RCR
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(pilot only this quarter)


















2nd Quarter Reports/Screening Timeliness SW 0401-06302015.pdf




Total



N %
State:  Washington 387



Screens within 10 Days of Referral 323 83.46%



Screens not within 10 Days of Referral 64 16.54%



RSN:  Greater Columbia RSN 100



Screens within 10 Days of Referral 98 98.00%



Screens not within 10 Days of Referral 2 2.00%



RSN:  North Sound RSN 145



Screens within 10 Days of Referral 100 68.97%



Screens not within 10 Days of Referral 45 31.03%



RSN:  Optum Pierce RSN 53



Screens within 10 Days of Referral 51 96.23%



Screens not within 10 Days of Referral 2 3.77%



RSN:  Southwest Washington Behavioral Health 59



Screens within 10 Days of Referral 58 98.31%



Screens not within 10 Days of Referral 1 1.69%



RSN:  Spokane RSN 8



Screens within 10 Days of Referral 8 100.00%



Screens not within 10 Days of Referral 0 0.00%



RSN:  Thurston-Mason RSN 22



Screens within 10 Days of Referral 8 36.36%



This report displays summary statistics on the timeliness of screening for all screens closed in the selected 
date range. A screen is considered timely if it is completed within 10 business days of referral. This report 
also provides data on the agency level via the roll-up feature (by clicking on the + symbol).



State: Washington RSN:  All



Agency:  All County:  All



Assessment Type CANS Screen 5+



06/30/2015Date Range End:04/01/2015Date Range Start:



Screening Timeliness Summary



Report Date: 7/31/2015 1:09:42 PM 1 of 2Page:
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(pilot only this quarter)











Screens not within 10 Days of Referral 14 63.64%



Screening Timeliness Summary



Report Date: 7/31/2015 1:09:42 PM 2 of 2Page:
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*Ns unstable due to definitional issues still being worked out with RCR.


















2nd Quarter Reports/Staff Certification Statewide run 07312015.pdf




Certified Expired Expiring in 30 Days



State:  Washington 175 51 0



RSN:  All 1 0 0



RSN:  North Sound RSN 28 19 0



RSN:  Greater Columbia RSN 47 6 0



RSN:  Southwest Washington Behavioral Health 31 6 0



RSN:  Optum Pierce RSN 43 11 0



RSN:  Thurston-Mason RSN 12 8 0



RSN:  CLIP 5 0 0



RSN:  Spokane RSN 4 0 0



RSN:  Grays Harbor RSN 4 1 0



State: Washington RSN:  All



Agency:  All County:  All



This report lists the number and status of users with CANS Certifications from the PRAED Foundation at the agency, 
county, RSN, and state levels. Valid certification is required for the User to administer, alter, or close a client 
assessment. This report also provides data on the clinician level via the roll-up feature (by clicking on the + symbol).



1 of 1



Staff Certification System Wide
7/31/2015 10:48:12 AMReport Date: Page:
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2nd Quarter Reports/StrengthDevelopment 0101-0630.pdf




This report provides a comparison of useful or centerpiece strengths over time for a particular cohort of clients. The cohort is defined based 
on the date of their initial assessment.  The comparison reassessment can be chosen using the “Reassessment” drop-down menu.  The 
locality filters are primary and based on the User’s WA BHAS access permissions.  This report is available to clinicians, agency 
administrators, RSN administrators, and state administrators according to the User’s permissions.



Initial Assessment Start Range: 01/01/2015



Assessment Type: Intensive Mental Health Services 
CANS 5+ Full



State: Washington



Initial Assessment End Range: 06/30/2015



RSN:  All



Agency:  All County:  All



Reassessment Days: 03 Months Discharge: Include Discharge Summaries



Clinician:  All



113Number of Clients Considered:



Report Date: 7/22/2015 11:55:01 AM











Report Date: 7/22/2015 11:55:01 AM
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