Washington System of Care Statewide FYSPRT
Date: November 12, 2015 Time: 10:00 a.m. — 3:00 p.m.
Location: 4450 10™ Avenue SE, Lacey, WA 98503
Room(s): Blake West Chelan/Roosevelt Conference Rooms

44 Attendees representing the following: Children’s Administration, DadsMOVE, Developmental Disabilities Administration, Division of Behavioral Health and
Recovery, Families First Consulting, Grays Harbor/Timberlands Regional FYSPRT, Greater Columbia Regional FYSPRT, Guided Pathways — Support for Youth and
Families, Health Care Authority, North Sound Regional FYSPRT, Pierce Optum Regional FYSPRT, Rehabilitation Administration — Juvenile Rehabilitation, Seattle
Indian Health Board, Southwest WA Regional FYSPRT, Spokane RSN Regional FYSPRT, Thurston Mason Regional FYSPRT, Washington Dads, Washington PAVE,
Washington State Community Connectors, Washington State Office of the Attorney General, WSU Workforce Collaborative, and Youth N Action

Agenda Item & Discussion and Notes Action Items Assigned | By when
Lead(s) To
Welcome Introductions completed with participants in the room including name and n/a n/a n/a
organization(s) represented. Thanks and appreciation was offered to attendees
Chris Imhoff for sharing their voice and time to attend this meeting.
Introductions The Statewide FYSPRT Tri-Leads led an activity to identify participants who have n/a n/a n/a
been involved in the FYSPRTSs for different lengths of time, including more
Tri-Leads — Andrea | experienced “elders”, those new to the FYSPRTs and those “in the middle”.
Parrish, Patty Participants stood up to self-identify which group they felt they belonged in and
King, Lorrin then shared what they can provide to support newer members or what
Gehring information they are interested in hearing more about. The elders offered to
provide a listening ear, vision and guidance. New participants identified their
interest to absorb information, learn from the elders, gain information regarding
youth engagement, ways to make the FYSPRT locally relevant, ways to articulate
the focus of the FYSPRTs more clearly, engage diversity, create an elevator speech
and to learn how FYSPRTs are purposeful and make a difference.
T.R. Topic Purpose — Information sharing
Implementation WISe updates — From July 1, 2014 through June 30, 2015, 925 youth received For more information regarding | n/a n/a
Update WISe services across several RSN regions including North Sound, Pierce, Thurston- | WISe, visit the WISe
Mason, Grays Harbor-Cowlitz, Southwest, and Greater Columbia. InJanuary 2016, | Implementation Website or
Tina Burrell Timberlands RSN and Chelan Douglas RSN will implement WISe and anticipate submit your questions to
King County will begin implementation in early 2016 as well. Peninsula RSN will WISeSupport@dshs.wa.gov.
implement WISe in April 2016.
Washington State University Workforce Collaborative —the TR Settlement For more information regarding
Agreement calls for the creation of an independent workforce collaborative that is | the Workforce Collaborative or
“co-led by youth and families, state systems and partner universities to develop participation on the Steering n/a n/a
sustainable local and statewide education, training, coaching, mentoring and Committee, please contact

Facilitator — Michael Langer/Patty King

Timekeeper-Andrea Parrish

Notes-Kris Royal


https://www.dshs.wa.gov/bhsia/division-behavioral-health-and-recovery/wraparound-intensive-services-wise-implementation
https://www.dshs.wa.gov/bhsia/division-behavioral-health-and-recovery/wraparound-intensive-services-wise-implementation
mailto:WISeSupport@dshs.wa.gov
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technical assistance to support agencies in providing WISe to fidelity standards”. Colleen Haller, Executive
The collaborative is currently looking for Youth and Family representatives for the | Director at (206) 219-2403 or
Steering Committee members. colleen.haller@wsu.edu.
31 Qtr. BHAS Topic Purpose — Information sharing
Data/Quality Transformational Collaborative Outcomes Management (TCOM) conference For more information regarding | n/a n/a
Service Review focused on how to work on the transformation of the system to support the Quality Management, please
Update desired outcomes. The evaluation process in relation to the FYSPRTs focuses on: click this Quality Management
1. Evaluations of FYSPRT meetings — meeting goals are clear, broader goals Plan link or contact Kathy Smith-
Kathy Smith- are clear and if goals are not clear, how can goals be clarified. DiJulio at (360) 725-3778 or by
DiJulio 2. Quarterly feedback from communities about what is working and what is | email at smithkll@dshs.wa.gov.
not working.
3. Behavioral Health Assessment System (BHAS) — reports which summarize
Child Adolescent Needs and Strengths (CANS) information at the
therapist, provider, and RSN level to identify strengths and areas of
improvement in services.
4. The Customer Satisfaction Survey is currently being pilot tested with
Youth and Family to gather authentic feedback on the tool and WIiSe
services being provided.
2016 Statewide Topic Purpose — Present proposed meeting schedule for 2016 planning
FYSPRT Schedule The proposed 2016 Statewide FYSPRT schedule was presented and discussed. Kris will finalize the schedule Kris 11/30/15
Meetings in the proposed schedule occur 2-3 weeks before the Executive and the schedule will be posted
Kris Royal Leadership Team (ELT) meetings, so necessary items can be elevated to the ELT in | to the DSHS FYSPRT website.
a timely manner. The proposed schedule currently has no conflict with other
meetings attended by stakeholders (CMHC, CLIP-IT, CLIP Parent Steering
Committee or WISe Trainings). A suggestion was made to rotate the location of
the meetings between the east and west side of the state. This suggestion will be
added as a future meeting topic.
SYT-I Grant Topic Purpose — Information sharing and planning
Presentation and The Statewide FYSPRT is the advisory group for the State Adolescent Treatment — For more information and/or n/a n/a
next steps Enhancement and Dissemination (SAT-ED) grant and the State Youth Treatment — | questions regarding the SAT-ED
Implementation (SYT-1) grant. Through the SAT-ED no cost extension, new clients | grant or the SYT-I grant, please
Pedro Garcia will continue to be accepted through 11/30/15 with service completion for contact Pedro Garcia at (360)
enrolled clients continuing through 7/31/16. Services under the new SYT-I grant 725-1415 or by email at
will start no later than 3/1/16 and continue through 9/29/18 and will be provided | pedro.garcia@dshs.wa.gov
at 5 locations (the two SAT-ED sites and 3 additional sites).

Facilitator — Michael Langer/Patty King

Timekeeper-Andrea Parrish

Notes-Kris Royal


mailto:colleen.haller@wsu.edu
https://www.dshs.wa.gov/sites/default/files/BHSIA/dbh/Mental%20Health/QMP%20FINAL-updated5.2015.pdf
https://www.dshs.wa.gov/sites/default/files/BHSIA/dbh/Mental%20Health/QMP%20FINAL-updated5.2015.pdf
mailto:smithkl1@dshs.wa.gov
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Lunch Break

Lunch on your own

FYSPRT Transition
Discussion

Michael Langer
and Statewide
FYSPRT Tri-Leads,
Andrea Parrish,
Patty King and
Lorrin Gehring

Topic Purpose - Discuss transitions related to the Statewide FYSPRT and Regional FYSPRTS, identify items for discussion and/or to take to the

Executive Leadership Team

Statewide FYSPRT update - A current Statewide FYSPRT membership list was
made available at each table. With the addition of 5 Regional FYSPRTs,
membership numbers will increase with 40 -50 attendees expected at future
meetings. The Statewide FYSPRT membership will be streamlined and will include
one representative from each system partner; a family, youth and system partner
from each region; and DBHR staff representatives.

Regional FYSPRT updates — the Regional FYSPRTs represented at the meeting
were invited to share updates from their region regarding planning, what is
working well, what challenges are being addressed regionally and what challenges
need attention from the state.

Thurston/Mason — is currently recruiting Tri-Leads and will work with University of
Washington for the community needs assessment and strategic plan. The WISe
Steering Committee is scheduled to meet the week of 11/16/15.

Greater Columbia — is currently recruiting for youth and family members and are
planning their first meeting in January.

Grays Harbor-Cowlitz/Timberlands — working on continuing the Cowlitz FYSPRT
and Grays Harbor FYSPRT, the Cowlitz Community Collaborative is adding youth
and family to the already existing CLIP Committee to defer youth from CLIP.

Southwest WA — the Clark/Skamania FYSPRT has been meeting since April 2015
with 15-25 attendees at each meeting. A subject topic is presented at each
meeting to keep people involved. A Southwest FYSPRT website and
Facebook/twitter are up and running. HCA met with stakeholders in the
community and recommendations will go through HCAs process. Reports it has
been a struggle to get WISe provider agencies to the table.

Pierce County — holding weekly planning meetings plus planning a community
meeting in December. Plan to gather needs from those in attendance and send
out a survey to gather information from those not in attendance. Planning to
have the first FYSPRT meeting in late January and have FYSPRT membership select
their Tri-Leads. Identified getting a lot of support and collaboration from CHI-

Kris will update the Statewide
FYSPRT membership list as Tri-
Leads for each Regional FYSPRT
are identified.

Kris will add youth engagement
and recruitment as a proposed
topic for the next Statewide
FYSPRT meeting.

Kris

Kris

As info
becomes
available

11/13/15
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Franciscan.
North Sound — a couple of meetings have taken place to start planning. An
existing committee, the Children’s Policy Executive Team, has suspended their
charter and bylaws to meet as a FYSPRT. The last meeting was attended by family
and system partners and a gap exists with youth voice.

King County — will take a collaborative approach and contract to bring the FYSPRT
together.

Useful resources and suggestions for challenges identified during the discussion
include:

1. A possible incentive for youth membership on the FYSPRT could be to
look into offering community service hours for FYSPRT participation.

2. System partners from Rehabilitation Administration, Children’s
Administration and Developmental Disabilities Administration all offered
to disseminate FYSPRT information and agreed to assist in making
connections/provide contact information for individuals within their
systems that may be interested in participating on Regional FYSPRTSs.

Agenda items for Possible agenda topics identified for the next meeting include:
the next meeting 1. Statewide FYSPRT meeting locations — rotate on east/west sides of state

2. FYSPRT website — update and clarify
Evaluation and 3. Workforce Development — request to add as a standing item
Networking 4. Report out from the regions

5. Youth engagement —ideas and resources
Kris Royal and 6. Challenges/concerns/achievements from the region to be discussed
Kathy Smith- 7. Updates and/or topics coming down from the Executive Leadership Team
DiJulio 8. Technical Assistance Resources

Evaluation provided to participants for completion.

Next Statewide FYSPRT Meeting

February 11, 2016
10 a.m.-3 p.m.
Blake Office Park East, Rose Conference Room
Lacey, WA

Facilitator — Michael Langer/Patty King Timekeeper-Andrea Parrish Notes-Kris Royal



