STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES
Behavioral Health and Service Integration Administration

Division of Behavioral Health and Recovery
PO Box 45330, Olympia, WA 98504-5330

December 19, 2014

To Partners and Stakeholders:

Please find attached the T.R. Quality Management Plan. This plan will provide the foundation
for measuring the implementation and success of the Commitments set forth in the T.R. v.
Quigley and Teeter Settlement Agreement dated December 19, 2013, and informed by the terms
of the WISe Implementation Plan dated August 1, 2014. This is intended to be a working
document until its full implementation on or before December 19, 2016.

This plan represents a year-long collaborative process including family members, plaintiff
attorneys, Washington State Attorney General, staff from the Division of Behavioral Health and
Recovery, representatives from Regional Service Networks and community mental health
agencies, cross-system partners, and consultants from the University of Washington and Chapin
Hall. It took long conversations and many drafts to define and outline the criteria, data sources,
measures, and feedback mechanisms that will support successful WISe implementation and lead
to improved outcomes for youth and families. The Quality Management Plan will continue to
adapt and change to support continuous quality improvement, an enduring value for each of us.

Sincerely,

Chris Imhoff, LICS
Director



