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Task Name Para # Duration Start Finish TR Due
Date

Lead/Liaison Staff/Team

1 0% System of Care 1 day? Thu 12/1/11 Thu 12/1/11
2 0% System of Care Planning Grant Activities 1 day? Thu 12/1/11 Thu 12/1/11
3 0% SOC Legislation? 1 day? Thu 12/1/11 Thu 12/1/11
4 0% Implementation Grant 1 day? Thu 12/1/11 Thu 12/1/11
5 0% Children's Mental Health Redesign Vision Document 126 days? Thu 12/1/11 Thu 5/24/12
6 0% Review and update document 108 days? Thu 12/1/11 Mon 4/30/12 Rick Weaver
7 0% Early Adopters 126 days? Thu 12/1/11 Thu 5/24/12 Rick Weaver/CSIT
8 0% Tribal Input 1 day? Thu 12/1/11 Thu 12/1/11 Children's MH Team
9 0% Develop a strategic plan for the utilization of Tri-West

consultation to further development of the children's mental
108 days? Thu 12/1/11 Mon 4/30/12

10 0% RSN Contract re-design to support Children's MH plan 1 day? Thu 12/1/11 Thu 12/1/11
11 0% How to Build on Current Pilots 1 day? Thu 12/1/11 Thu 12/1/11
12 0% Wraparound (continue, merge into mainstream operations,

bring to scale or d/c?)
1 day? Thu 12/1/11 Thu 12/1/11

13 0% MTFC Pilots (continue, merge into mainstream operations,
bring to scale or d/c?)

1 day? Thu 12/1/11 Thu 12/1/11

14 0% Integrated Case Management (continue, merge into
mainstream operations, bring to scale or d/c?)

1 day? Thu 12/1/11 Thu 12/1/11

15 0% Mental health service needs of adoptive families workgroup (SH 202 days? Mon 3/12/12 Fri 12/14/12 Rick Weaver
16 0% Identify membership 5 days? Mon 3/12/12 Fri 3/16/12 Rick Weaver
17 0% Convene workgroup 5 days Mon 3/19/12 Fri 3/23/12 Rick Weaver
18 0% Define charter 5 days Mon 3/26/12 Fri 3/30/12 Rick Weaver
19 0% Report out  recommendations 190 days? Wed 3/28/12 Fri 12/14/12 Rick Weaver
20 0% EBPs 982 days? Fri 3/30/12 Wed 12/30/15
21 0% DBHR EBP Activities 329 days? Fri 3/30/12 Sun 6/30/13
22 0% Document a descriptive baseline of EBP implementation 133 days? Fri 3/30/12 Sun 9/30/12 Rick Weaver/Alice Huber

23 0% Make changes in PIHP contracts and IS systems to
implement client level reporting of EBPs

133 days? Fri 3/30/12 Sun 9/30/12 Rick Weaver/Travis
Sugarman

24 0% Seek federal technical assistance regarding Medicaid
financing of EBPs

133 days? Fri 3/30/12 Sun 9/30/12 Financing Workgroup

25 0% Include requirements to provide EBPs in RSN contracts 329 days? Fri 3/30/12 Sun 6/30/13 Travis Sugarman/Robin
McIlvaine

26 0% Develop a strategic plan for the utilization of the existing
EBP contract with EBPI/Eric Bruns

1 day? Mon 4/30/12 Mon 4/30/12 Rick Weaver

27 0% E2SHB 2536 982 days? Fri 3/30/12 Wed 12/30/15
28 0% Consult with WISSP and EBPI as they publish descriptive

definitions of evidence-based, research-based, and
promising practices in the area of children's mental health
services

133 days? Fri 3/30/12 Sun 9/30/12
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29 0% Prioritize the assessment of promising practices with the
goal of increasing the number of such practices that meet
the standards for evidence-based and research-based
practices

589 days? Mon 4/2/12 Mon 6/30/14

30 0% Complete a baseline assessment of utilization of evide 329 days? Fri 3/30/12 Sun 6/30/13
31 0% the number of children receiving each service 329 days? Fri 3/30/12 Sun 6/30/13
32 0% the number and percentage of encounters using

these services
329 days? Fri 3/30/12 Sun 6/30/13

33 0% the relative availability of the services in the various
regions of the state

329 days? Fri 3/30/12 Sun 6/30/13

34 0% to the extent possible the unmet need for each
service

329 days? Fri 3/30/12 Sun 6/30/13

35 0% Report to the Governor and the appropriate fiscal and 982 days? Fri 3/30/12 Wed 12/30/15
36 0% recommended strategies, timelines and costs for

increasing the use of evidence-based and
research-based practices

460 days? Fri 3/30/12 Mon 12/30/13

37 0% distinguish between a reallocation of existing funding
to support the recommended strategies and new

460 days? Fri 3/30/12 Mon 12/30/13

38 0% Update the recommended strategies 261 days? Tue 12/31/13 Tue 12/30/14
39 0% Update the recommended strategies 261 days? Wed 12/31/14 Wed 12/30/15
40 0% include recommendations for the reallocation of

resources for evidence-based practices and
substantial increases above the baseline
assessment of the use of evidence-based and
research-based practices for the:

460 days? Fri 3/30/12 Mon 12/30/13

41 0% 2015-2017 biennia 460 days? Fri 3/30/12 Mon 12/30/13
42 0% 2017-2019 biennia 460 days? Fri 3/30/12 Mon 12/30/13
43 0% In consultation with…… 590 days? Fri 3/30/12 Mon 6/30/14
44 0% develop strategies to use unified and

coordinated case plans for children, youth and
their families who are or are likely to be involved
in multiple systems within the department

590 days? Fri 3/30/12 Mon 6/30/14

45 0% use monitoring and quality control procedures
designed to measure fidelity with
evidence-based and research-based prevention
and treatment programs

590 days? Fri 3/30/12 Mon 6/30/14

46 0% utilize any existing data reporting and system of
quality management processes at the state and
local level for monitoring the quality control and
fidelity of the implementation of evidence-based
and research-based practices

590 days? Fri 3/30/12 Mon 6/30/14
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47 0% Identify elements of EBPs for which federal matching
funds might be claimed

460 days? Fri 3/30/12 Mon 12/30/13

48 0% Coordinate training in evidence-based and
research-based practices with JRA and CA

590 days? Fri 3/30/12 Mon 6/30/14

49 0% Healthcare Reform 1 day? Thu 12/1/11 Thu 12/1/11
50 0% Link to HCA programs/initiatives 1 day? Thu 12/1/11 Thu 12/1/11
51 0% Health Homes 1 day? Thu 12/1/11 Thu 12/1/11
52 0% Other initiatives 1 day? Thu 12/1/11 Thu 12/1/11
53 0% System Structure Planning 1 day? Thu 12/1/11 Thu 12/1/11
54 0% Determine the continuum of services to be delivered 1 day? Thu 12/1/11 Thu 12/1/11
55 0% By whom 1 day? Thu 12/1/11 Thu 12/1/11
56 0% Benefit design 1 day? Thu 12/1/11 Thu 12/1/11
57 0% Which agency buys what 1 day? Thu 12/1/11 Thu 12/1/11
58 0% Role of Children's Mental Health Institutions 1 day? Thu 12/1/11 Thu 12/1/11
59 0% RSN responsibility for CLIP 1 day? Thu 12/1/11 Thu 12/1/11
60 0% Contracting for CLIP 1 day? Thu 12/1/11 Thu 12/1/11
61 0% Money follows patient 1 day? Thu 12/1/11 Thu 12/1/11
62 0% Right-sizing capacity 1 day? Thu 12/1/11 Thu 12/1/11
63 0% How can Roads to Community Living be used to advance

the system?
1 day? Thu 12/1/11 Thu 12/1/11

64 0% Cross System Coordination 1 day? Thu 12/1/11 Thu 12/1/11
65 0% JRA 1 day? Thu 12/1/11 Thu 12/1/11
66 0% What does JRA buy? 1 day? Thu 12/1/11 Thu 12/1/11
67 0% FIT 1 day? Thu 12/1/11 Thu 12/1/11
68 0% MST 1 day? Thu 12/1/11 Thu 12/1/11
69 0% Other? 1 day? Thu 12/1/11 Thu 12/1/11
70 0% How can DBHR connect to those services? 1 day? Thu 12/1/11 Thu 12/1/11
71 0% Can DBHR/JRA coordinate: 1 day? Thu 12/1/11 Thu 12/1/11
72 0% purchase of services/EBPs 1 day? Thu 12/1/11 Thu 12/1/11
73 0% Training 1 day? Thu 12/1/11 Thu 12/1/11
74 0% access models 1 day? Thu 12/1/11 Thu 12/1/11
75 0% common contract language/elements 1 day? Thu 12/1/11 Thu 12/1/11
76 0% Children's Administration 1 day? Thu 12/1/11 Thu 12/1/11
77 0% What does CA buy? 1 day? Thu 12/1/11 Thu 12/1/11
78 0% wraparound 1 day? Thu 12/1/11 Thu 12/1/11
79 0% BRS 1 day? Thu 12/1/11 Thu 12/1/11
80 0% Other services? 1 day? Thu 12/1/11 Thu 12/1/11
81 0% How can DBHR connect to those services? 1 day? Thu 12/1/11 Thu 12/1/11
82 0% Can DBHR/CA coordinate: 1 day? Thu 12/1/11 Thu 12/1/11
83 0% purchase of services/EBPs 1 day? Thu 12/1/11 Thu 12/1/11
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84 0% Training 1 day? Thu 12/1/11 Thu 12/1/11
85 0% access models 1 day? Thu 12/1/11 Thu 12/1/11
86 0% common contract language/elements 1 day? Thu 12/1/11 Thu 12/1/11
87 0% E2SHB 2264 1 day? Thu 12/1/11 Thu 12/1/11
88 0% Defining services to be purchased from network

administrators
1 day? Thu 12/1/11 Thu 12/1/11

89 0% Coordination between Network Administrator
and RSN contracts

1 day? Thu 12/1/11 Thu 12/1/11

90 0% HCA/Healthy Options 1 day? Thu 12/1/11 Thu 12/1/11
91 0% What does HCA/Healthy Options buy? 1 day? Thu 12/1/11 Thu 12/1/11
92 0% FFS benefit 1 day? Thu 12/1/11 Thu 12/1/11
93 0% potential EBP services 1 day? Thu 12/1/11 Thu 12/1/11
94 0% 20 session benefit 1 day? Thu 12/1/11 Thu 12/1/11
95 0% Healthy Options Benefit 1 day? Thu 12/1/11 Thu 12/1/11
96 0% potential EBP services 1 day? Thu 12/1/11 Thu 12/1/11
97 0% 20 session benefit 1 day? Thu 12/1/11 Thu 12/1/11
98 0% Can DBHR/CA coordinate: 1 day? Thu 12/1/11 Thu 12/1/11
99 0% common contract language/elements 1 day? Thu 12/1/11 Thu 12/1/11

100 0% Chemical Dependency Services 1 day? Thu 12/1/11 Thu 12/1/11
101 0% What CD services does DBHR buy for youth? 1 day? Thu 12/1/11 Thu 12/1/11
102 0% Outpatient 1 day? Thu 12/1/11 Thu 12/1/11
103 0% Inpatient 1 day? Thu 12/1/11 Thu 12/1/11
104 0% COD 1 day? Thu 12/1/11 Thu 12/1/11
105 0% How can DBHR connect to those services? 1 day? Thu 12/1/11 Thu 12/1/11
106 0% Can DBHR coordinate: 1 day? Thu 12/1/11 Thu 12/1/11
107 0% purchase of services/EBPs 1 day? Thu 12/1/11 Thu 12/1/11
108 0% Training 1 day? Thu 12/1/11 Thu 12/1/11
109 0% access models 1 day? Thu 12/1/11 Thu 12/1/11
110 0% Workforce Development 1 day? Thu 12/1/11 Thu 12/1/11
111 0% EBPs 1 day? Thu 12/1/11 Thu 12/1/11
112 0% TF-CBT 1 day? Thu 12/1/11 Thu 12/1/11
113 0% CBT+ 1 day? Thu 12/1/11 Thu 12/1/11
114 0% Wraparound 1 day? Thu 12/1/11 Thu 12/1/11
115 0% Others? 1 day? Thu 12/1/11 Thu 12/1/11
116 0% TR Related activities 1 day? Thu 12/1/11 Thu 12/1/11
117 0% SOC Activities 1 day? Thu 12/1/11 Thu 12/1/11
118 0% Youth and Family leadership development 1 day? Thu 12/1/11 Thu 12/1/11
119 0% Co-occurring disorders 1 day? Thu 12/1/11 Thu 12/1/11
120 0% Cross-system education 1 day? Thu 12/1/11 Thu 12/1/11
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121 0% Transitions between levels of care 1 day? Thu 12/1/11 Thu 12/1/11
122 0% transitions to/from out of home placement 1 day? Thu 12/1/11 Thu 12/1/11
123 0% transitions to/from inpatient care 1 day? Thu 12/1/11 Thu 12/1/11
124 0% transitions to/from long-term residential 1 day? Thu 12/1/11 Thu 12/1/11
125 0% community mental health/JRA transitions 1 day? Thu 12/1/11 Thu 12/1/11
126 0% continuity of treatment across foster care placements 1 day? Thu 12/1/11 Thu 12/1/11
127 0% Transitions from child mental health to adult mental health

system
1 day? Thu 12/1/11 Thu 12/1/11

128 0% aging out of institutional/long-term residential care 1 day? Thu 12/1/11 Thu 12/1/11
129 0% transition between outpatient providers 1 day? Thu 12/1/11 Thu 12/1/11
130 0% Psychiatric medication practice improvement 1 day? Thu 12/1/11 Thu 12/1/11
131 0% Foster children 1 day? Thu 12/1/11 Thu 12/1/11
132 0% Coordination with HCA efforts 1 day? Thu 12/1/11 Thu 12/1/11
133 0% Build on adult learning collaborative approach 1 day? Thu 12/1/11 Thu 12/1/11
134 0% Children's Mental Health Quality Management/Quality

Improvement plan
1 day? Thu 12/1/11 Thu 12/1/11

135 0% Build on TR QM plan 1 day? Thu 12/1/11 Thu 12/1/11
136 0% Develop a children's mental health dashboard to guide

system management and improvement efforts
1 day? Thu 12/1/11 Thu 12/1/11

137 0% Identify data elements to be tracked 1 day? Thu 12/1/11 Thu 12/1/11
138 0% Define and develop SERI/Data dictionary definitions 1 day? Thu 12/1/11 Thu 12/1/11
139 0% Incorporate into RSN or other contracts 1 day? Thu 12/1/11 Thu 12/1/11
140 0% Addressing disparities/cultural competence 1 day? Thu 12/1/11 Thu 12/1/11
141 0% Addressing tribal participation/input 1 day? Thu 12/1/11 Thu 12/1/11
142 0% Include language in PIHP Contracts to: 1 day? Thu 12/1/11 Thu 12/1/11
143 0% insure tribal collaboration and consultation in

referrals to services (especially WIYS services)
1 day? Thu 12/1/11 Thu 12/1/11

144 0% insure tribal collaboration and consultation in service
delivery (especially WIYS services)

1 day? Thu 12/1/11 Thu 12/1/11

145 0% provisions for how, when and with who 1 day? Thu 12/1/11 Thu 12/1/11
146 0% provisions regarding care transitions 1 day? Thu 12/1/11 Thu 12/1/11
147 0% ????? 1 day? Thu 12/1/11 Thu 12/1/11
148 0% ????? 1 day? Thu 12/1/11 Thu 12/1/11
149 4% TR Interim Agreement 897 days? Tue 11/1/11 Fri 4/3/15 6/30/2013 Rick Weaver
150 24% 1.0 Class member reassessment 26 106 days? Wed 3/7/12 Tue 7/31/12 8/7/2012 Robin

McIlvaine
151 100% Notice/instructions to client/family developed 3 days? Wed 3/7/12 Fri 3/9/12 Lin Payton
152 100% Notice to RSNs developed including: 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton
153 100% Names of plaintiffs in the RSN 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton
154 100% Agreement language 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton
155 100% Copy of letter from DSHS-DBHR to plaintiffs 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton
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156 100% Request to call plaintiff to facilitate re-assessment 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton

157 100% Instructions to RSNs about feedback to DBHR 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton
158 100% Feedback form 1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton
159 100% DBHR sends notices/instructions to plaintiffs/family

with copy to RSN
1 day? Fri 3/9/12 Fri 3/9/12 Lin Payton

160 100% Reassessments scheduled 13 days? Fri 3/9/12 Tue 3/27/12 Lin Payton
161 100% RSNs contact plaintiffs directly to assist with

scheduling
13 days? Fri 3/9/12 Tue 3/27/12 Lin Payton

162 100% RSNs report to DBHR on progress 13 days? Fri 3/9/12 Tue 3/27/12 Lin Payton
163 100% DBHR assists if indicated/requested by RSN 13 days? Fri 3/9/12 Tue 3/27/12 Lin Payton
164 0% Assessments conducted 81 days? Fri 3/9/12 Fri 6/29/12 Lin Payton
165 0% RSN responsible for assessment, provision of

medically necessary services, discharge planning if
plaintiff is currently in a facility

81 days? Fri 3/9/12 Fri 6/29/12 Lin Payton

166 0% RSN case review and reporting 77 days? Tue 4/17/12 Tue 7/31/12 Lin Payton
167 55% 2.0 Develop an implementation Plan 66 86 days? Thu 2/2/12 Thu 5/31/12 6/7/2012 Rick Weaver
168 100% Identify, sequence and assign tasks 20 days? Thu 2/9/12 Wed 3/7/12 TRIP
169 100% Assign task leads and liaisons 7 days? Thu 2/9/12 Fri 2/17/12 TRIP
170 100% Review financing grid for additional tasks to be added

to implementation plan
7 days? Thu 2/9/12 Fri 2/17/12 TRIP

171 100% Assign task leads or liaisons and staffing for
additional items identified

1 day? Fri 2/17/12 Fri 2/17/12 TRIP

172 100% Continue to review for additions until plan complete 14 days? Fri 2/17/12 Wed 3/7/12 TRIP

173 100% Set Timelines 27 days? Thu 2/2/12 Fri 3/9/12 TRIP
174 100% Assigned task leads/liaisons provide timelines for

assigned tasks
12 days? Thu 2/2/12 Fri 2/17/12 TRIP

175 100% Timelines approved by TRIP 5 days? Fri 2/17/12 Thu 2/23/12 TRIP
176 100% Additional item timelines drafted by task

leads/liaisons
5 days? Fri 2/17/12 Thu 2/23/12 TRIP

177 100% Additional timelines approved by TRIP 6 days? Thu 2/23/12 Thu 3/1/12 TRIP
178 100% Timelines developed for tasks added through

on-going review
16 days? Fri 2/17/12 Fri 3/9/12 TRIP

179 28% Establish processes for feedback and Settlement
Design Team input

44 days? Thu 3/15/12 Tue 5/15/12 TRIP

180 100% Develop TRIP reporting calendar 11 days? Thu 3/15/12 Thu 3/29/12 TRIP
181 100% Identify report format for TRIP reporting 11 days? Thu 3/15/12 Thu 3/29/12 TRIP
182 0% Establish processes to provide feedback on

implementation progress including the need to adjust
or amend the plan

29 days? Thu 4/5/12 Tue 5/15/12 TRIP

183 0% Establish a collaborative method, to the greatest
extent possible, to resolve disputes among the
parties

29 days? Thu 4/5/12 Tue 5/15/12 TRIP
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184 0% Obtain SDT consultation on plan 19 days? Mon 5/7/12 Thu 5/31/12 TRIP
187 73% 3.0 Access Model Developed 30 153 days? Thu 12/1/11 Sat 6/30/12 6/30/2013 Robin

McIlvaine
188 79% Model Articulation 119 days? Thu 12/1/11 Tue 5/15/12 Robin McIlvaine
195 0% DBHR Vetting 8 days? Tue 5/15/12 Thu 5/24/12 Robin McIlvaine
198 0% Review functionality 1 day? Thu 5/24/12 Thu 5/24/12 Robin McIlvaine
199 0% With RSNS 1 day? Thu 5/24/12 Thu 5/24/12 Robin McIlvaine
201 0% Finalize model 1 day? Sat 6/30/12 Sat 6/30/12 TRIP
202 6% 4.0 Core Practice  Model Adoption 38 169 days? Thu 2/9/12 Sun 9/30/12 6/30/2013 Lin Payton
203 29% Obtain Cross-system Initiative Team recommendation

for ELT adoption
85 days? Thu 2/9/12 Wed 6/6/12 Rick Weaver

207 0% Confirm model with ELT/HCA 41 days? Wed 6/6/12 Tue 7/31/12 MaryAnne Lindeblad
212 0% Establish methods for CPM rollout 62 days? Fri 7/6/12 Sun 9/30/12 DBHR Children's MH

Team
213 0% Develop orientation packages for 39 days? Fri 7/6/12 Wed 8/29/12 DBHR Children's MH

Team
214 0% Youth and Families 39 days? Fri 7/6/12 Wed 8/29/12 DBHR Children's MH

Team
215 0% State Agencies 39 days? Fri 7/6/12 Wed 8/29/12 DBHR Children's MH

Team/CSIT
216 0% PIHPs 39 days? Fri 7/6/12 Wed 8/29/12 DBHR Children's MH

Team
217 0% Providers 39 days? Fri 7/6/12 Wed 8/29/12 DBHR Children's MH

Team
218 0% Identify rollout staff 16 days? Mon 7/16/12 Mon 8/6/12 CSIT
219 0% Define and schedule roll-out activities 39 days? Fri 7/6/12 Wed 8/29/12 DBHR Children's MH

Team/CSIT
220 0% Develop web site content for use by state

agencies
22 days? Fri 8/31/12 Sun 9/30/12 Deb Schnellman/CSIT

221 0% Posting on relevant state agency web sites 1 day? Sun 9/30/12 Sun 9/30/12 Deb Schnellman

222 18% 5.0 Governance Established 45 676 days? Thu 12/1/11 Mon 6/30/14 6/30/2013 Andrea
Parrish

223 9% Develop Governance model W/ family, youth and state
system partners

676 days? Thu 12/1/11 Mon 6/30/14 All SOC Teams

224 100% Statewide FYSPRT adopts proposed model 1 day? Tue 3/20/12 Tue 3/20/12 Andrea Parrish
225 100% TRIP comments on model 3 days? Tue 3/20/12 Thu 3/22/12 TRIP
226 61% Confirm model 28 days? Thu 3/22/12 Mon 4/30/12 Mary Ann Lindeblad and

SOC Team
227 100% DBHR & ADSA leadership comments 7 days? Thu 3/22/12 Fri 3/30/12 Chris Imhoff/MaryAnne

Lindeblad
228 100% cross-system initiative team comments 10 days? Mon 4/2/12 Fri 4/13/12 CSIT
229 0% Approval 11 days? Mon 4/16/12 Mon 4/30/12 MaryAnne Lindeblad
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230 0% Adopt a Sponsorship agreement 55 days? Mon 4/16/12 Fri 6/29/12 Mary Ann Lindeblad and
SOC Team

234 100% Develop Initial Regional  Family Youth System
Partner Round Tables (FYSPRT)

86 days? Thu 12/1/11 Thu 3/29/12 Jeanette and Tamara as
lead W/SOC Facilitation

235 0% Maintain Regional  Family Youth System Partner
Round Tables (FYSPRT)

588 days? Tue 4/3/12 Mon 6/30/14 Jeanette and Tamara as
lead W/SOC Facilitation

236 0% Develop additional Regional  Family Youth
System Partner Round Tables (FYSPRT)

456 days? Mon 10/1/12 Fri 6/27/14 Jeanette and Tamara as
lead W/SOC Facilitation

237 51% Governance structure establishes a process for
high-level policy-making

195 days? Thu 12/1/11 Tue 8/28/12 SOC Team, Rick Weaver

238 0% Develop and maintain cross system, high level
executive sponsor team inclusive of family,
youth, and other system leaders (see Leadership
Diagram for SOC)

126 days? Wed 3/7/12 Tue 8/28/12 SOC Team, Rick Weaver

242 100% Develop and maintain a cross systems FYSPRT
inclusive of family and youth & based on SOC
values and principles

87 days? Thu 12/1/11 Fri 3/30/12 SOC Team

243 100% Children's Statewide FYSPRT team composition
and charter identified

87 days? Thu 12/1/11 Fri 3/30/12 SOC Team

244 100% Children's Statewide FYSPRT initial meeting
held

69 days? Thu 12/1/11 Tue 3/6/12 SOC Team

245 100% Children's Leadership Team meeting calendar
established

69 days? Thu 12/1/11 Tue 3/6/12 SOC Team

246 41% Develop and maintain: Policy & Practice, Finance,
Cross System Initiatives, Workforce
Development, Data Evaluation & QI, and
Governance workgroups associated W/
Statewide FYSPRT

131 days? Thu 12/1/11 Thu 5/31/12 SOC team

247 50% Workgroup composition and charters identified 108 days? Thu 12/1/11 Mon 4/30/12 SOC team, Rick Weaver

248 50% Workgroup Team initial meetings held 122 days? Thu 12/1/11 Fri 5/18/12 SOC team, Rick Weaver
249 25% Workgroup meeting calendar established 131 days? Thu 12/1/11 Thu 5/31/12 SOC team, Rick Weaver
250 20% Governance structure establishes a process for local

engagement, including participation of families/youth
with a goal of full inclusion of families and youth in
Governance

160 days? Tue 2/21/12 Fri 9/28/12 Statewide FYSPRT

251 100% Develop Regional  Family youth System Partner
Round Tables (FYSPRT)

103 days? Tue 2/21/12 Wed 7/11/12 Statewide FYSPRT

252 0% Youth N Action leadership will conduct youth
engagement activities state wide in collaboration W/
regional youth leadership

160 days? Tue 2/21/12 Fri 9/28/12 Youth lead and Regional
youth leaders

253 0% SOC Family Lead will lead outreach activities in
collaboration with SOC teams

160 days? Tue 2/21/12 Fri 9/28/12 Jeanette Barns
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254 0% 2 “Lessons Learned” events will take place in April
and a Lessons Learned booklet will be complied as
an aspect of strengths and needs of Wraparound and
SOC.

87 days? Thu 3/1/12 Fri 6/29/12 SOC FYSPRT - This event
is led by family, youth and

system partner leaders
from the Regional

FYSPRTs
255 0% Governance Charter will include language that it "will

use data to manage and allocate resources including
initiating system improvements when indicated by
data"

58 days Thu 10/11/12 Mon 12/31/12 Statewide FYSPRT

256 0% Institutionalize governance structure for on-going
system role

676 days? Thu 12/1/11 Mon 6/30/14 DBHR Childrens MH
Team

257 18% 6.0 Communication Plan Developed 27 151 days? Mon 2/13/12 Fri 9/7/12 9/7/2012 Rebecca Kelly

258 100% Initial Communication Planning Team Begins 20 days? Mon 2/13/12 Fri 3/9/12 TRIP
265 0% Communication Plan Development 98 days? Wed 4/18/12 Thu 8/30/12 TRIP
266 0% Identify workgroup members 20 days? Wed 4/18/12 Tue 5/15/12 TRIP
267 0% Plan outreach and education strategies - consult with

CSIT
24 days? Tue 5/15/12 Fri 6/15/12 Comm. Plan Workgroup

268 0% Planning for content development for 'WIYS array' 24 days? Tue 5/15/12 Fri 6/15/12 Comm. Plan Workgroup

269 0% Planning for content development for 'eligible youth' 24 days? Tue 5/15/12 Fri 6/15/12 Comm. Plan Workgroup

270 0% Include information from training plan workgroup (see
35.0)

24 days? Tue 5/15/12 Fri 6/15/12

271 0% Draft 1 completed 12 days? Fri 6/15/12 Sat 6/30/12 Comm. Plan Workgroup
272 0% Plan for language translations and necessary

accomodations
22 days? Fri 6/1/12 Sat 6/30/12 Comm. Plan Workgroup

273 0% Ensure link to Tribes 53 days? Tue 5/1/12 Wed 7/11/12 Comm. Plan Workgroup
274 0% Include language in plan for updates per Department

policy
22 days? Fri 6/1/12 Sat 6/30/12 Comm. Plan Workgroup

275 0% Plan for flexibility needs 22 days? Fri 6/1/12 Sat 6/30/12 Comm. Plan Workgroup
276 0% Draft 2 completed 22 days? Sat 6/30/12 Mon 7/30/12 Comm. Plan Workgroup
277 0% Incorporate feedback from SDT 11 days? Wed 8/1/12 Wed 8/15/12 Comm. Plan Workgroup
278 0% Final Comm. Plan Developed 12 days? Wed 8/15/12 Thu 8/30/12 Comm. Plan Workgroup
279 0% Develop mechanisms for HOW communication will

occur
56 days? Tue 5/15/12 Mon 7/30/12 Comm. Plan Workgroup

280 0% Work with communications directors in HCA, and
DSHS to decide which methods are best to relay
information

35 days? Tue 5/15/12 Sat 6/30/12 Comm. Plan Workgroup

281 0% Work with ESA/CSO re: front-door notifications 35 days? Tue 5/15/12 Sat 6/30/12 Comm. Plan Workgroup
282 0% Work with schools, juvenile courts, family orgs 35 days? Tue 5/15/12 Sat 6/30/12 Comm. Plan Workgroup
283 0% Write the final mechanisms into the communications

plan - draft 2
22 days? Sat 6/30/12 Mon 7/30/12 Comm. Plan Workgroup

284 0% Review Communication Plan with SDT 40 days? Mon 7/16/12 Fri 9/7/12 Mediation Team
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288 0% 7.0 CFTs required in PIHP Contracts 40 120 days? Thu 4/19/12 Mon 10/1/12 10/1/2012 Travis
Sugarman

289 0% Internal Workgroup Begins 30 days? Thu 4/19/12 Wed 5/30/12 Travis Sugarman
292 0% RSN Administrators Engaged 23 days? Thu 5/24/12 Mon 6/25/12 Travis Sugarman
293 0% Draft CFT language presented to: 23 days? Thu 5/24/12 Mon 6/25/12 Travis Sugarman
294 0% RSN CCC and Family Representative Group

review
23 days? Thu 5/24/12 Mon 6/25/12 DBHR Children's MH team

295 0% RSN Administrator review 22 days? Thu 5/24/12 Fri 6/22/12 Travis Sugarman and
DBHR Children's MH team

296 0% PIHP Contract Language Amended 28 days? Mon 6/25/12 Tue 7/31/12 ROCM
300 0% PIHP Contract signed 1 day? Mon 10/1/12 Mon 10/1/12 ROCM and RSNs
301 0% 8.0 Develop CFT Tracking Mechanism 40 349 days? Fri 3/2/12 Sun 6/30/13 10/1/2012 Alice Huber
302 1% Workgroup initiated 346 days? Wed 3/7/12 Sun 6/30/13 Alice Huber
303 100% Workgroup membership identified 4 days? Wed 3/7/12 Mon 3/12/12 Alice Huber
304 0% Workgroup develops content for: 343 days? Mon 3/12/12 Sun 6/30/13 EQA & DBHR-IT
305 0% Data dictionary 81 days? Mon 3/12/12 Sat 6/30/12 EQA & DBHR-IT
306 0% SERI 343 days? Mon 3/12/12 Sun 6/30/13 EQA & DBHR-IT
307 0% Review and approval 45 days? Mon 7/2/12 Fri 8/31/12 Alice Huber
308 0% PIWG and DQ4 vetting 45 days? Mon 7/2/12 Fri 8/31/12 Fran Collison/ Fritz Wrede
309 0% RSN CCC and Fam Rep Group review 45 days? Mon 7/2/12 Fri 8/31/12 Fran Collison/ Rebecca

Kelly
310 0% RSN administrator meeting 45 days? Mon 7/2/12 Fri 8/31/12 Fran Collison/ Travis

Sugarman
311 0% Data System Change notification provided 1 day? Mon 4/30/12 Tue 5/1/12 Fritz Wrede
312 0% Establish requirement in contract 154 days? Fri 3/2/12 Mon 10/1/12 ROCM
313 0% RSNs begin data submission 1 day? Mon 10/1/12 Mon 10/1/12 RSNs and CMHAs
314 0% Report(s) generated 175 days? Mon 10/1/12 Fri 5/31/13 Alice Huber
315 0% 9.0 Develop a process for CFTs to obtain PIHP

authorization
41 151 days? Wed 3/7/12 Mon 10/1/12 11/1/2012 Robin

McIlvaine
316 0% Workgroup membership identified 1 day? Wed 3/7/12 Wed 3/7/12 Robin McIlvaine
317 0% Workgroup convened 61 days? Wed 3/7/12 Wed 5/30/12 Robin McIlvaine
318 0% Draft protocol developed 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization

Workgroup
319 0% Includes: 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization

Workgroup
320 0% CFT decision making 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization

Workgroup
321 0% Description of DAPR 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization

Workgroup
322 0% Disagreement provisions 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization

Workgroup
323 0% Accountability 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization

Workgroup
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324 0% Quality oversight 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization
Workgroup

325 0% Link with Due Process 61 days? Wed 3/7/12 Wed 5/30/12 CFT Authorization
Workgroup

326 0% Protocol Vetting 85 days? Tue 5/1/12 Fri 8/24/12 Robin McIlvaine
327 0% TRIP review 55 days? Tue 5/1/12 Fri 7/13/12 TRIP
328 0% RSN CCC and Fam Rep Group review 75 days? Tue 5/15/12 Fri 8/24/12 Robin McIlvaine
329 0% RSN Administrators Review 75 days? Tue 5/15/12 Fri 8/24/12 Robin McIlvaine
330 0% Protocol finalized 1 day? Fri 8/31/12 Fri 8/31/12 ROCM
331 0% Establish requirement in contract 22 days? Mon 9/3/12 Mon 10/1/12 ROCM
332 0% 10.0 Describe the population of youth to be served by

CFTs
74 151 days? Wed 3/7/12 Mon 10/1/12 6/30/2013 Alice Huber

333 0% Baseline "Survey" of RSNs to determine
current/baseline implementation of CFTs and
population served

88 days? Wed 3/7/12 Thu 7/5/12 Alice Huber

340 0% Workgroup proposes population to be served 14 days Wed 8/1/12 Mon 8/20/12 CFT Population
Workgroup

341 0% Must include class members, especially those who
are served by multiple child-serving agencies, whose
individualized strengths and needs (as identified by a
standardized assessment process) indicate that they
would benefit by having a CFT

14 days Wed 8/1/12 Mon 8/20/12 CFT Population Workgroup

342 0% RSN CCC and Fam Rep Group review 10 days? Tue 8/21/12 Mon 9/3/12 Lin Payton
343 0% RSN Administrators Review 10 days? Mon 8/20/12 Fri 8/31/12 Rick Weaver
344 0% Population to be served included in RSN contract 1 day? Mon 10/1/12 Mon 10/1/12 CFT Population

Workgroup
345 0% 11.0 Develop agreements across DSHS child-serving

agencies requiring participation  in CFTs
43 197 days? Thu 3/1/12 Wed 11/28/12 6/30/2013 Lin Payton

346 0% Draft initial content for stakeholder review and
comment

65 days? Thu 3/1/12 Wed 5/30/12 Lin Payton

349 0% Stakeholder Group Identified 23 days? Mon 4/30/12 Wed 5/30/12 Lin Payton
350 0% Union 23 days? Mon 4/30/12 Wed 5/30/12 Lin Payton
351 0% RSN CCC-Fam Rep Mtg 23 days? Mon 4/30/12 Wed 5/30/12 Lin Payton
352 0% DSHS partners 23 days? Mon 4/30/12 Wed 5/30/12 CSIT
353 0% Family representatives 23 days? Mon 4/30/12 Wed 5/30/12 SOC team
354 0% MOU developed 44 days? Thu 5/31/12 Mon 7/30/12 Lin Payton
357 0% SOC MOUs updated 23 days? Tue 7/31/12 Thu 8/30/12 Lin Payton
358 0% JRA 23 days? Tue 7/31/12 Thu 8/30/12 Dan Shaub
359 0% CA 23 days? Tue 7/31/12 Thu 8/30/12 Barb Putnam
360 0% DDD 23 days? Tue 7/31/12 Thu 8/30/12 Christy Seligman
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361 0% Education/Orientation materials  developed 23 days? Tue 7/31/12 Thu 8/30/12 CFT Stakeholder
workgroup

364 0% Training/orientation re: Agreements 65 days? Fri 8/31/12 Wed 11/28/12 CFT Stakeholder
workgroup

367 6% 12.0 CFT workforce development plan developed and
implementation begun

44 213 days? Mon 3/12/12 Mon 12/31/12 6/30/2013 Andrea
Parrish

368 100% Workgroup Convened 30 days? Mon 3/12/12 Fri 4/20/12 SOC Team
369 100% Convene SOC Workforce Development workgroup to

develop and implement plan
30 days? Mon 3/12/12 Fri 4/20/12 SOC Team

370 100% Engage peer partner trainers 30 days? Mon 3/12/12 Fri 4/20/12 SOC team
371 0% Include additional stakeholders in the workgroup for

this project (if not otherwise participating)
47 days? Mon 3/12/12 Tue 5/15/12 SOC Team

372 0% To include: 47 days? Mon 3/12/12 Tue 5/15/12  
373 0% Union 47 days? Mon 3/12/12 Tue 5/15/12 Lin Payton

374 0% Providers 47 days? Mon 3/12/12 Tue 5/15/12 WCMHC
375 0% RSN CCC-Fam Rep Mtg 47 days? Mon 3/12/12 Tue 5/15/12 Lin Payton
376 0% DSHS partners 47 days? Mon 3/12/12 Tue 5/15/12 SOC Team
377 0% Family representatives 47 days? Mon 3/12/12 Tue 5/15/12 SOC Team
378 0% Youth N Action 47 days? Mon 3/12/12 Tue 5/15/12 SOC Team
379 0% Consult with WIMHRT/UW/PSU/EBPI if necessary 110 days? Tue 5/1/12 Fri 9/28/12 SOC Workforce

Development workgroup
380 0% UW and Eric Bruns 110 days? Tue 5/1/12 Fri 9/28/12 SOC Workforce

Development workgroup
381 0% Wraparound  pilots 110 days? Tue 5/1/12 Fri 9/28/12 SOC Workforce

Development workgroup
382 0% PSU 110 days? Tue 5/1/12 Fri 9/28/12 SOC Workforce

Development workgroup
383 0% Curriculum/training materials developed 134 days? Tue 5/1/12 Wed 10/31/12 SOC Workforce

Development workgroup
384 0% Explore various delivery methods, web based,

didactic etc.
23 days? Tue 5/1/12 Thu 5/31/12 SOC Workforce

Development workgroup
385 0% Create a modular curriculum for differing audiences 67 days? Tue 5/1/12 Tue 7/31/12 SOC Workforce

Development workgroup
386 0% Define process for ongoing training/updates 43 days? Wed 8/1/12 Fri 9/28/12 SOC Workforce

Development workgroup
387 0% Train initial "pilot" groups get feedback for final

curriculum
33 days? Wed 8/1/12 Fri 9/14/12 SOC Workforce

Development workgroup
388 0% Finalize curriculum 10 days? Mon 9/17/12 Fri 9/28/12 SOC Workforce

Development workgroup
389 0% Identify trainers (if needed) 43 days? Tue 9/4/12 Wed 10/31/12 SOC Workforce

Development workgroup
390 0% Distribution of material/training 66 days? Mon 10/1/12 Mon 12/31/12 Identified trainers
391 0% Utilize identified delivery method(s) 66 days? Mon 10/1/12 Mon 12/31/12 Identified trainers
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392 0% Create a system that supports trainer skill sets 66 days? Mon 10/1/12 Mon 12/31/12 Identified trainers
393 0% Provide trainings 66 days? Mon 10/1/12 Mon 12/31/12 Identified trainers
394 0% 13.0 Develop a CFT quality tool 84 307 days? Mon 4/2/12 Fri 5/31/13 6/30/2013 Alice Huber
395 0% Internal Workgroup Convenes 88 days? Mon 4/2/12 Wed 8/1/12 Alice Huber
396 0% Workgroup membership identified 1 day? Fri 6/1/12 Fri 6/1/12 Alice Huber
397 0% Workgroup initiated 88 days? Mon 4/2/12 Wed 8/1/12 CFT Quality Tool

Workgroup
404 0% Vetting of Options 23 days? Wed 8/1/12 Fri 8/31/12 CFT Quality Tool

Workgroup
405 0% Stakeholders 23 days? Wed 8/1/12 Fri 8/31/12 CFT Quality Tool

Workgroup
410 0% Experts 23 days? Wed 8/1/12 Fri 8/31/12 CFT Quality Tool

Workgroup
411 0% E. Bruns- work with pilots and quality tools 23 days? Wed 8/1/12 Fri 8/31/12 CFT Quality Tool

Workgroup
412 0% Decision 23 days? Mon 10/1/12 Wed 10/31/12 CFT Quality Tool

Workgroup
413 0% Select tool(s) 23 days? Mon 10/1/12 Wed 10/31/12 CFT Quality Tool

Workgroup
414 0% Implementation 109 days? Tue 1/1/13 Fri 5/31/13 Alice Huber
415 0% Prepare training 109 days? Tue 1/1/13 Fri 5/31/13 Lin Payton
416 0% Prepare communication 109 days? Tue 1/1/13 Fri 5/31/13 Lin Payton
417 0% Prepare data systems if necessary 109 days? Tue 1/1/13 Fri 5/31/13 Alice Huber
418 0% Prepare EQRO contract, if necessary 109 days? Tue 1/1/13 Fri 5/31/13 Fran Collison
419 0% 14.0, 15.0, 16.0 PIHP NOA Protocol Established 61 347 days? Mon 3/5/12 Fri 6/28/13 6/30/2013 Travis

Sugarman
420 0% NOA Protocol  76 days? Wed 3/7/12 Wed 6/20/12 Travis Sugarman
421 0% Draft Protocol Created 73 days? Wed 3/7/12 Fri 6/15/12 ROCM
422 0% NOA Requirements developed to include: 73 days? Wed 3/7/12 Fri 6/15/12 ROCM
423 0% the regional support network or the PIHP

denies, terminates or reduces services
73 days? Wed 3/7/12 Fri 6/15/12 ROCM

424 0% the class member indicates to the PIHP
their disagreement with specific treatment
recommendations made during the
development of his or her treatment plan

73 days? Wed 3/7/12 Fri 6/15/12 ROCM

425 0% Internal review by Division 4 days? Fri 6/15/12 Wed 6/20/12 ROCM
426 0% Contract Language 44 days? Thu 6/21/12 Mon 8/20/12 Travis Sugarman
427 0% Review of current contract language 1 day? Thu 6/21/12 Thu 6/21/12 ROCM
428 0% Draft Contract Changes 1 day? Tue 7/10/12 Tue 7/10/12 ROCM
429 0% Internal review by Division 1 day? Wed 8/15/12 Wed 8/15/12 ROCM
430 0% Implemented in Contract 1 day? Mon 8/20/12 Mon 8/20/12 ROCM
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431 0% RSN Administrators engaged 41 days? Thu 6/28/12 Thu 8/23/12 Travis Sugarman
432 0% Draft protocols reviewed 0 days? Thu 6/28/12 Thu 6/28/12 RSN Administrators
433 0% Draft Contract language reviewed 0 days? Thu 8/23/12 Thu 8/23/12 RSN Administrators
434 0% Education/information developed 217 days? Mon 3/5/12 Fri 12/28/12 Travis Sugarman
435 0% Draft memo on limits on CMHA authority that reflects

limits of CMHAs authority to deny, terminate, or
reduce services for reasons that are solely clinical

84 days? Mon 3/5/12 Thu 6/28/12 Travis Sugarman

436 0% Memo  sent out under Director signature 32 days? Thu 11/15/12 Fri 12/28/12 Chris Imhoff
437 0% RSN contract amendments implemented 151 days? Wed 3/7/12 Mon 10/1/12 ROCM
438 0% require the PIHP to monitor for CMHA reductions,

terminations and denials of services
63 151 days? Wed 3/7/12 Mon 10/1/12 6/30/2013 ROCM

439 0% require PIHPs to take such actions as are necessary
to correct unauthorized actions by CMHAs

63 151 days? Wed 3/7/12 Mon 10/1/12 ROCM

440 0% provisions for state to address compliance concerns
when identified by EQRO review

151 days? Wed 3/7/12 Mon 10/1/12 ROCM

441 0% Training 117 days? Mon 7/2/12 Mon 12/10/12 Travis Sugarman
442 0% Develop Training Materials based on Protocols 117 days? Mon 7/2/12 Mon 12/10/12 ROCM
443 0% Internal review of training materials 117 days? Mon 7/2/12 Mon 12/10/12 ROCM
444 0% Develop Web based training 117 days? Mon 7/2/12 Mon 12/10/12 ROCM
445 0% EQRO Monitoring Plan 129 days? Tue 1/1/13 Fri 6/28/13 Fran Collison
446 0% Develop Monitoring Plan 64 days? Tue 1/1/13 Fri 3/29/13 Fran Collison
447 0% Develop contract changes and implement 65 days? Mon 4/1/13 Fri 6/28/13 Fran Collison
448 0% Update to Benefits Booklet 62 269 days? Wed 3/7/12 Thu 3/14/13 6/30/2013 Cyndi LaBrec
449 0% Develop changes to language based on Protocols to

include the circumstances in which they have a right
to receive a notice of action and request a fair
hearing

196 days Wed 3/7/12 Mon 12/3/12 Cyndi LaBrec

450 0% Update Web Version 54 days? Mon 12/3/12 Thu 2/14/13 Cyndi LaBrec
451 0% Develop Web training for protocols 119 days? Mon 10/1/12 Thu 3/14/13 Cyndi LaBrec
452 0% 17.0 Begin development of a quality management plan

(also achievement in para. 88)
50 216 days? Wed 3/7/12 Mon 12/31/12 1/30/2013 Alice Huber

453 0% QMP workgroup established 40 days? Wed 3/7/12 Tue 5/1/12 Fran Collison/Alice
Huber

457 0% Outline goals and data 90 days? Tue 5/1/12 Fri 8/31/12 QMP Workgroup
458 0% Develop hi-level (outline) draft Q.M. Plan 90 days? Tue 5/1/12 Fri 8/31/12 Fran Collison
459 0% Enumerate goals/commitments necessary to

achieve implementation and the data needed to
measure progress

90 days? Tue 5/1/12 Fri 8/31/12 QMP Workgroup

460 0% Incorporate full set of goals from Agreement
(multiple levels; enumerated elements)

90 days? Tue 5/1/12 Fri 8/31/12 QMP Workgroup
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461 0% Determine overlap with SOC, 1088, etc 90 days? Tue 5/1/12 Fri 8/31/12 DBHR Children's MH team,
QMP Workgroup

462 0% Determine party responsible to accomplish each
subgoal (RDA, LGAN, EQA, EQRO, etc)

67 days? Fri 6/1/12 Fri 8/31/12 QMP Workgroup

463 0% Develop timeline for each sub-goal 67 days? Fri 6/1/12 Fri 8/31/12 QMP Workgroup
464 0% Identify and select key performance indicators

(consider those in agreement)
55 87 days? Sat 9/1/12 Mon 12/31/12 QMP Workgroup (and

1088 Performance
465 0% discuss indicators with PIWG 0 days? Sat 9/1/12 Sat 9/1/12 Fran Collison/ Alice Huber
466 0% refine key indicators 20 days? Mon 9/3/12 Fri 9/28/12 QMP Workgroup
467 0% review indicators with PIHPs 21 days? Mon 12/3/12 Mon 12/31/12 Fran Collison/ Alice Huber/

Travis Sugarman
468 0% Data and Reporting 65 days? Mon 7/2/12 Fri 9/28/12 Alice Huber
469 0% Identify necessary data 45 days? Mon 7/2/12 Fri 8/31/12 QMP Workgroup
470 0% If needed, establish data sharing agreements 45 days? Mon 7/2/12 Fri 8/31/12 EQA
471 0% establish reports and reporting mechanisms

(including mechanisms to measure the system and
clinical performance indicators)

65 days? Mon 7/2/12 Fri 9/28/12 EQA and QMP Workgroup

472 0% establish responsibility for monitoring data and
reports.

65 days? Mon 7/2/12 Fri 9/28/12 QMP Workgroup

473 0% Obtain input 66 days? Mon 10/1/12 Mon 12/31/12 QMP Workgroup
474 0% Obtain input from SDT 21 days? Mon 12/3/12 Mon 12/31/12 Mediation Team
475 0% Obtain input from RSNs 66 days? Mon 10/1/12 Mon 12/31/12 QMP Workgroup
476 0% Obtain input from providers 66 days? Mon 10/1/12 Mon 12/31/12 QMP Workgroup
477 0% Obtain input from FYSPRT 66 days? Mon 10/1/12 Mon 12/31/12 QMP Workgroup
478 0% Obtain input, as needed, from consultants 66 days? Mon 10/1/12 Mon 12/31/12 QMP Workgroup
479 0% Include a mechanism for sharing data developed by

the QM plan with the SDT
66 days? Mon 10/1/12 Mon 12/31/12 QMP workgroup

480 14% 18.0 Refine annual satisfaction survey 60 482 days? Tue 11/1/11 Fri 8/30/13 1/30/2013 Alice Huber
481 38% 2012 Survey 197 days? Tue 11/1/11 Tue 7/31/12 Alice Huber
482 100% Workgroup initiated 1 day? Thu 12/1/11 Thu 12/1/11 Alice Huber
483 100% Contract developed for Survey 44 days? Tue 11/1/11 Fri 12/30/11 DBHR Children's MH

Team & EQA
484 100% Questions refined internally 1 day? Thu 12/1/11 Thu 12/1/11 Felix Rodriguez
485 100% Include questions regarding intensive services 1 day? Thu 12/1/11 Thu 12/1/11 Felix Rodriguez

486 100% Questions to contractor for inclusion 22 days? Thu 12/1/11 Fri 12/30/11 DBHR Children's MH
Team & EQA

487 100% Survey in the field 0 days? Sun 1/1/12 Sun 1/1/12 Felix Rodriguez
488 0% Data tables submitted to DBHR 66 days? Thu 3/1/12 Thu 5/31/12 WIMHRT
489 0% Report generated 22 days? Fri 6/1/12 Sat 6/30/12 WIMHRT
490 0% Review report 23 days? Sat 6/30/12 Tue 7/31/12 WIMHRT
491 0% 2013 Survey 299 days? Thu 7/12/12 Fri 8/30/13 DBHR Children's MH

Team & EQA
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492 0% Workgroup re-engaged 14 days? Thu 7/12/12 Tue 7/31/12 DBHR Children's MH
Team & EQA

493 0% Review 2012 Report 14 days? Thu 7/12/12 Tue 7/31/12 DBHR Children's MH
Team & EQA

494 0% Identify contractor and develop contract for Survey 66 days? Wed 8/1/12 Tue 10/30/12 DBHR Children's MH
Team & EQA

495 0% Questions refined internally 14 days? Thu 7/12/12 Tue 7/31/12 DBHR Children's MH
Team & EQA

496 0% Include questions regarding intensive services 14 days? Thu 7/12/12 Tue 7/31/12 DBHR Children's MH
Team & EQA

497 0% Questions reviewed by families, youth, consumers 23 days? Wed 8/1/12 Fri 8/31/12 Jeanette Barnes &
FYSPRT

498 0% Questions to contractor for inclusion 1 day? Fri 8/31/12 Fri 8/31/12 Felix Rodriguez
499 0% Contract established 20 days? Mon 9/3/12 Fri 9/28/12 Felix Rodriguez
500 0% Survey in the field 66 days? Fri 3/1/13 Fri 5/31/13 Contractor
501 0% Data tables submitted to DBHR 20 days? Mon 6/3/13 Fri 6/28/13 Contractor
502 0% Report generated 20 days? Mon 6/3/13 Fri 6/28/13 Contractor
503 0% Review report 45 days? Mon 7/1/13 Fri 8/30/13 DBHR Children's MH

Team & EQA
504 0% 19.0 Expected Initial WIYS Service Utilization Defined 25 280 days? Wed 3/7/12 Fri 3/29/13 4/1/2013 Alice Huber

505 0% Baseline "Survey" of WIYS-like services (to include
EBPs**)

149 days? Wed 3/7/12 Fri 9/28/12 EQA, DBHR Children's
MH Team, IT

515 0% Analysis of youth demographics/ functional
indicators, linked to file of those receiving WIYS-like

106 days? Wed 3/7/12 Tue 7/31/12 EQA and RDA

520 0% Creation of "risk score" for Children's MH 106 days? Wed 3/7/12 Tue 7/31/12 EQA and RDA
524 0% Actuarial models developed for each element of WIYS

(including CFTs)
44 days? Mon 9/3/12 Wed 10/31/12 DBHR Children's MH

Team & EQA
528 0% Link Risk-Model and Financial-Model 280 days? Wed 3/7/12 Fri 3/29/13 EQA & RDA
535 0% 20.0 Train Providers to recognize functional impairments

in the proxy
34 156 days? Tue 6/12/12 Fri 1/11/13 6/30/2013 Robin

McIlvaine
536 0% Develop training for RSNs, providers to recognize

functional indicators contained in the TR proxy
analysis

90 days? Tue 6/12/12 Thu 10/11/12 DBHR Children's MH
Team

537 0% Develop training to recognize when screening is
essential (list of three high risk scenarios: 1) out of
home placement, 2) step down from hospital; 3) crisis
intervention)

35 90 days? Tue 6/12/12 Thu 10/11/12 6/30/2013 DBHR Children's MH
Team

538 0% Develop training for Mental Health providers that the
functional impairments commonly associated with the
functional indicators may qualify as  high risk
behaviors under the ACS "Additional criteria for
Diagnosis B".

34 90 days? Tue 6/12/12 Thu 10/11/12 DBHR Children's MH
Team

539 0% Develop materials / tip sheets for easy reference 90 days? Tue 6/12/12 Thu 10/11/12 DBHR Children's MH
Team
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540 0% Begin training for RSNs 66 days? Tue 8/14/12 Mon 11/12/12 DBHR Children's MH
Team

542 0% RSNs begin training of their providers 44 days? Tue 11/13/12 Fri 1/11/13 DBHR Childrens MH
Team

545 0% 21.0 TR Principles included in PIHP Contracts 81 155 days? Thu 3/1/12 Mon 10/1/12 6/30/2013 Travis
Sugarman

546 0% Internal Workgroup Begins 153 days? Thu 3/1/12 Fri 9/28/12 Travis Sugarman
550 0% RSN Administrators Review 40 days? Tue 5/1/12 Mon 6/25/12 Travis Sugarman
551 0% Draft CFT language presented to: 40 days? Tue 5/1/12 Mon 6/25/12 Travis Sugarman
552 0% RSN CCC and Family Representative Group

review
40 days? Tue 5/1/12 Mon 6/25/12 DBHR Children's MH

Team
553 0% RSN Admin review 0 days? Mon 6/25/12 Mon 6/25/12 Travis Sugarman and

DBHR Children's MH
554 0% PIHP Contract Language Amended 28 days? Mon 6/25/12 Tue 7/31/12 Travis Sugarman
555 0% Amendments created for PIHP contract 16 days? Mon 6/25/12 Fri 7/13/12 ROCM
556 0% Amendment reviewed by RSNs 4 days? Mon 7/16/12 Thu 7/19/12 ROCM and RSNs
557 0% Amendment sent for signature 8 days? Fri 7/20/12 Tue 7/31/12 ROCM
558 0% PIHP Contract signed 44 days? Thu 8/2/12 Mon 10/1/12 ROCM & RSNs
559 0% 22.0 Develop methods and procedures for PIHPs to

monitor and periodically report on the degree to which
services are aligned with T.R. Principles and the Core
Practice Model.

57 173 days? Wed 3/7/12 Wed 10/31/12 6/30/2013 Rebecca Kelly

560 0% Convene PIHP Report Team (Children's MH Committee 126 days? Mon 3/12/12 Fri 8/31/12 TRIP
563 0% Review existing methods of monitoring and reporting 103 days? Thu 4/12/12 Fri 8/31/12 PIHP Report Team

566 0% Build a standard questionnaire 110 days? Mon 5/14/12 Wed 10/10/12 PIHP Report Team
570 0% review draft questionnaire with stakeholders 14 days? Fri 10/12/12 Wed 10/31/12 Rebecca Kelly
574 0% Prepare for October 2012 RSN Contract amendment 84 days? Wed 3/7/12 Sat 6/30/12 Rebecca Kelly
575 0% 23.0 Children's MH PIP in PIHP contract 91 109 days? Tue 1/1/13 Fri 5/31/13 6/30/2013 Alice Huber
576 0% Workgroup initiated 86 days? Tue 1/1/13 Tue 4/30/13 Fran Collison
580 0% Initial Work 23 days? Fri 2/1/13 Tue 3/5/13 Fran Collison
583 0% RSN Communication 109 days? Tue 1/1/13 Fri 5/31/13 Fran Collison
586 0% PIHP Contract Language Amended 44 days? Tue 3/12/13 Fri 5/10/13 Fran Collison
591 0% PIHP Contract signed 45 days? Mon 4/1/13 Fri 5/31/13 ROCM and RSNs
592 0% 24.0 Develop a plan to train and coach providers and

PIHPs to deliver WIYS
24 610 days? Mon 10/1/12 Thu 1/29/15 6/30/2013 Rebecca Kelly

593 0% Review SoC grant, FB Grant, and other workplans for
WIYS related training issues

45 days? Mon 10/1/12 Fri 11/30/12 TRIP

595 0% Develop coordinated plan to train and coach MH
providers and RSNs

565 days? Mon 12/3/12 Thu 1/29/15 DBHR Children's MH
Team/SOC Workforce

603 0% Develop coordinated plan to train and coach allied
partners

44 days? Fri 2/1/13 Wed 4/3/13 DBHR Children's MH
Team/SOC Workforce
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607 0% Develop contracts with consultants and community
partners for training currently budgeted

65 days? Fri 3/1/13 Thu 5/30/13 DBHR Children's MH
Team/SOC Workforce

609 0% 25.0 Transition existing intensive services capacity to
WIYS service array within existing funds and RSN
capacity

31 345 days? Wed 3/7/12 Fri 6/28/13 6/30/2013 Robin
McIlvaine

610 0% Service Capacity  Identification 149 days? Wed 3/7/12 Fri 9/28/12 Robin McIlvaine
611 0% Workgroup Initiation 149 days? Wed 3/7/12 Fri 9/28/12 TRIP
613 0% Survey RSNs for existing WIYS-like services (See

19.0)
21 days? Mon 9/3/12 Sun 9/30/12 Transition to WIYS

Workgroup
614 0% Survey CMHA providers for existing WIYS-like

services (See 19.0)
21 days? Mon 9/3/12 Sun 9/30/12 Transition to WIYS

Workgroup
615 0% Compile data (See 19.0) 22 days? Mon 10/1/12 Tue 10/30/12 Transition to WIYS

Workgroup
616 0% Identify potential areas for transition 23 days? Thu 11/1/12 Mon 12/3/12 Transition to WIYS

Workgroup
617 0% Develop Transition Plan to include: 152 days? Thu 11/1/12 Fri 5/31/13 Transition to WIYS

Workgroup
618 0% Potential youth to be transitioned (link to 20.0) 35 23 days? Thu 11/1/12 Mon 12/3/12 Transition to WIYS

Workgroup
619 0% Potential services to be transitioned 23 days? Thu 11/1/12 Mon 12/3/12 Transition to WIYS

Workgroup
620 0% Data collection changes to be made 21 days? Mon 12/3/12 Mon 12/31/12 Transition to WIYS

Workgroup
621 0% Consultation to individual RSNs regarding transition 87 days? Thu 1/31/13 Fri 5/31/13 Transition to WIYS

Workgroup
622 0% Implementation timelines 44 days? Mon 12/3/12 Thu 1/31/13 Transition to WIYS

Workgroup
623 0% Consult Stakeholders 64 days? Thu 1/31/13 Tue 4/30/13 Transition to WIYS

Workgroup
624 0% Approve plan 1 day? Fri 5/31/13 Fri 5/31/13 TRIP
625 0% Communicate Plan to RSNs 20 days? Mon 6/3/13 Fri 6/28/13 Travis Sugarman, Lin

Payton
626 0% RSN CCC and Family Reps 20 days? Mon 6/3/13 Fri 6/28/13 Lin Payton
627 0% RSN Administrators 20 days? Mon 6/3/13 Fri 6/28/13 Travis Sugarman
628 0% 26.0 Develop a reporting mechanism for WIYS 85 342 days? Mon 3/12/12 Fri 6/28/13 6/30/2013 Alice Huber
629 0% Workgroup initiated 15 days? Mon 3/12/12 Fri 3/30/12 Alice Huber
630 0% Data dictionary 15 days? Mon 3/12/12 Fri 3/30/12 WIYS Reporting

Workgroup
631 0% SERI 15 days? Mon 3/12/12 Fri 3/30/12 WIYS Reporting

Workgroup
632 0% Review and approval 57 days? Mon 5/14/12 Mon 7/30/12 Alice Huber
633 0% PIWG and DQ4 vetting 44 days? Mon 5/14/12 Wed 7/11/12 PWG and DQ4
634 0% RSN CCC and Fam Rep Group review 44 days? Mon 5/14/12 Wed 7/11/12 Alice Huber
635 0% RSN administrator meeting 11 days? Mon 7/16/12 Mon 7/30/12 Alice Huber
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636 0% Data System Change notification provided 22 days? Wed 8/1/12 Thu 8/30/12 Alice Huber
637 0% Establish requirement in contract 1 day? Sun 9/30/12 Mon 10/1/12 Travis Sugarman
638 0% RSNs begin data submission 107 days? Thu 1/31/13 Fri 6/28/13 RSNs
639 0% Report(s) generated 65 days? Fri 3/1/13 Thu 5/30/13 Alice Huber
640 0% 27.0, 28.0 Financing strategy developed for future

increased utilization of WIYS
24 362 days? Tue 2/14/12 Sun 6/30/13 Rick Weaver

641 0% Confirm Financing Workgroup membership 11 days? Tue 2/14/12 Tue 2/28/12 Rick Weaver
642 0% Confirm members previously identified 11 days? Tue 2/14/12 Tue 2/28/12 Rick Weaver
643 0% Any additional members? 11 days? Tue 2/14/12 Tue 2/28/12 TRIP
644 0% Finalize membership 11 days? Tue 2/14/12 Tue 2/28/12 Rick Weaver
645 0% Convene Financing Workgroup 43 days? Thu 3/15/12 Mon 5/14/12 Rick Weaver

646 0% Schedule initial meeting 12 days? Thu 3/15/12 Fri 3/30/12 Rick Weaver
647 0% Define workgroup charter 12 days? Thu 3/15/12 Fri 3/30/12 Rick Weaver
648 0% Make adjustments to workplan as necessary 10 days? Mon 4/2/12 Fri 4/13/12 Cross-system Finance

Team
649 0% Develop agency presentation format 21 days? Mon 4/16/12 Mon 5/14/12 Cross-system Finance

Team
650 0% Develop service/eligibility grid format 21 days? Mon 4/16/12 Mon 5/14/12 Cross-system Finance

Team
651 0% Understand services being purchased by each

Agency, Administration or division
34 days? Tue 5/15/12 Sat 6/30/12 Cross-system Finance

Team
652 0% Prepare presentations & agency service/eligibility

grid
34 days? Tue 5/15/12 Fri 6/29/12 Cross-system Finance

Team
653 0% DBHR presentation &grid 0 days? Thu 5/31/12 Thu 5/31/12 Cross-system Finance

Team
654 0% CA presentation & grid 0 days? Fri 6/15/12 Fri 6/15/12 Cross-system Finance

Team
655 0% HCA presentation & grid 0 days? Sat 6/30/12 Sat 6/30/12 Cross-system Finance

Team
656 0% Develop a service/eligibility grid 89 days? Sat 6/30/12 Tue 10/30/12 Cross-system Finance

Team
657 0% Merge agency/administration grids 22 days? Sat 6/30/12 Mon 7/30/12 Cross-system Finance

Team
658 0% Review grid for completeness and accuracy 10 days? Wed 8/1/12 Tue 8/14/12 Cross-system Finance

Team
659 0% Create a detailed list of WIYS Services currently

purchased by agencies/administrations
33 days? Wed 8/15/12 Fri 9/28/12 Cross-system Finance

Team
660 0% Create a list of WIYS services not funded or only

partially funded by agencies/administrations
22 days? Mon 10/1/12 Tue 10/30/12 Cross-system Finance

Team
661 0% Explore opportunities for improved purchasing

coordination
107 days? Thu 11/1/12 Fri 3/29/13 Cross-system Finance

Team
662 0% Define pathways for eligibility, access and payment

of WIYS services
65 days? Thu 11/1/12 Wed 1/30/13 Cross-system Finance

Team
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663 0% Identify and document regulatory and statute
changes required to implement the financing model.

19 days? Fri 2/1/13 Wed 2/27/13 Cross-system Finance
Team

664 0% Identify gaps (WIYS services that may not be funded
by existing resources)

21 days? Fri 3/1/13 Fri 3/29/13 Cross-system Finance
Team

665 0% Complete financing plan 307 days? Tue 5/1/12 Sun 6/30/13 Cross-system Finance
Team

666 0% Contents to include: 21 days? Mon 4/1/13 Mon 4/29/13 Cross-system Finance
Team

667 0% Strategy to expand capacity for use in any
subsequent agreement

21 days? Mon 4/1/13 Mon 4/29/13 Cross-system Finance
Team

668 0% Begin the process of aligning funding sources to
strengthen interagency collaboration, support
improved long-term outcomes, and establish systems
to develop funding mechanisms for WIYS

48 21 days? Mon 4/1/13 Mon 4/29/13 6/30/2013 Cross-system Finance
Team

669 0% Undertake analyses and make recommendations to
improve the integration of Children’s Administration’s
and Division of Behavioral Health & Recovery’s Title
XIX services to class members

49 21 days? Mon 4/1/13 Mon 4/29/13 6/30/2013 Cross-system Finance
Team

670 0% Obtain input from SDT for this activity 49 21 days? Mon 4/1/13 Mon 4/29/13 6/30/2013 Cross-system Finance
Team

671 0% Implement the recommendations to the extent
that it can be done within the term of this
Agreement

49 21 days? Mon 4/1/13 Mon 4/29/13 6/30/2013 Cross-system Finance
Team

672 0% Initial draft 21 days? Mon 4/1/13 Mon 4/29/13 Cross-system Finance
Team

673 0% Final draft 307 days? Tue 5/1/12 Sun 6/30/13 Cross-system Finance
Team

674 0% Final report to the court sets forth a funding plan
for implementing WIYS

68 307 days? Tue 5/1/12 Sun 6/30/13 6/30/2013 Cross-system Finance
Team

675 0% Obtain approval of financing plan 43 days? Wed 5/1/13 Fri 6/28/13 Cross-system Finance
Team

676 0% Present initial draft to approving authorities for
comment

0 days? Wed 5/1/13 Wed 5/1/13 Cross-system Finance
Team

677 0% Obtain comments and/or approval 10 days? Wed 5/1/13 Tue 5/14/13 Cross-system Finance
Team

678 0% Obtain final approval 10 days? Mon 6/17/13 Fri 6/28/13 Cross-system Finance
Team

679 0% Share financing plan with plaintiffs/stakeholders 140 days? Mon 12/17/12 Sun 6/30/13 Mediation Team

680 0% Progress update 10 days? Mon 12/17/12 Fri 12/28/12 Mediation Team
681 0% Progress update 11 days? Mon 4/15/13 Mon 4/29/13 Mediation Team
682 0% Final  Report 0 days? Sun 6/30/13 Sun 6/30/13 Mediation Team
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683 0% 29.0, 30.0 Cross-system Identification Plan 30 164 days? Tue 5/1/12 Wed 12/12/12 6/30/2013 Lin Payton

684 0% Educating RSNs and system partners on the proxy 45 days? Tue 5/1/12 Sat 6/30/12 Robin McIlvaine

687 0% Identification workgroup begins 45 days? Tue 5/1/12 Sat 6/30/12 Lin Payton
689 0% Link to RDA capacity 45 days? Tue 5/1/12 Sat 6/30/12 Alice Huber
692 0% WG to identify existing methods for screening and ID

of MH and functional needs
36 days? Mon 5/14/12 Sat 6/30/12 CSIT delegates

696 0% Develop written plan for how youth will be identified
statewide

111 days? Mon 7/2/12 Fri 11/30/12 CSIT delegates

702 0% WG develop written materials and T/TA plan 111 days? Thu 7/12/12 Wed 12/12/12 CSIT delegates
706 0% Provide a communication structure for work plan 30/

Communication that addresses:  PIHPs, providers,
91 days? Tue 6/12/12 Fri 10/12/12 Lin Payton

707 0% 31.0 Develop a written crosswalk that matches WIYS to
Medicaid SPA modalities

24 875 days? Thu 12/1/11 Fri 4/3/15 Rebecca Kelly

708 0% Finalize Matrix already developed 148 days? Mon 3/12/12 Mon 10/1/12 Rebecca Kelly
709 0% review model with DBHR team 89 days? Mon 3/12/12 Wed 7/11/12 Rebecca Kelly, Lin Payton,

Travis Sugarman
710 0% Ensure that the crosswalk includes all elements

listed in the agreement:
88 days? Mon 6/4/12 Mon 10/1/12 WIYS crosswalk team

711 0% Clarify who is authorized to provide WIYS 29 days? Mon 6/4/12 Wed 7/11/12 WIYS crosswalk team

713 0% Develop instructions for how
agency/provider may auth/bill

57 days? Mon 7/16/12 Mon 10/1/12 WIYS crosswalk team

717 0% Link to SERI workgroup 147 days? Thu 7/12/12 Thu 1/31/13 WIYS crosswalk team
719 0% 32.0 CANS Project 33 875 days? Thu 12/1/11 Fri 4/3/15 6/30/2013 Rebecca Kelly
720 0% Initiation 18 days? Thu 3/1/12 Mon 3/26/12 CANS Project Team
721 0% Preliminary Scope 17 days? Thu 3/1/12 Fri 3/23/12 CANS Project Team
722 0% Mgt. Org Structure 1 day? Mon 3/26/12 Mon 3/26/12 CANS Project Team
723 0% Planning 875 days? Thu 12/1/11 Fri 4/3/15 CANS Project Team
724 0% Develop High Level Schedule 2 days? Wed 4/18/12 Thu 4/19/12 CANS Project Team
725 0% Define Scope 26 days? Fri 3/30/12 Fri 5/4/12 CANS Project Team
726 0% Workgroup Scope Development 13 days? Fri 3/30/12 Tue 4/17/12 CANS Project Team
727 0% Prepare Draft Scope 4 days? Wed 4/18/12 Mon 4/23/12 CANS Project Team
728 0% Review Draft Scope 5 days? Tue 4/24/12 Mon 4/30/12 CANS Project Team
729 0% Approval of Scope 4 days? Tue 5/1/12 Fri 5/4/12 CANS Project Team
730 0% Develop Project Charter 14 days? Mon 5/7/12 Thu 5/24/12 CANS Project Team
731 0% Review Past Lessons Learned 1 day? Mon 5/7/12 Mon 5/7/12 CANS Project Team
732 0% Identify Goals and Objectives 5 days? Tue 5/8/12 Mon 5/14/12 CANS Project Team
733 0% Develop Strategies and Plans 5 days? Mon 5/7/12 Fri 5/11/12 CANS Project Team
734 0% Develop Project Charter 8 days? Mon 5/7/12 Wed 5/16/12 CANS Project Team
735 0% Review Project Charter 3 days? Thu 5/17/12 Mon 5/21/12 CANS Project Team
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736 0% Approval of Project Charter 3 days? Tue 5/22/12 Thu 5/24/12 CANS Project Team
737 0% DSHS Project Risk Assessment 10 days? Mon 6/18/12 Fri 6/29/12 CANS Project Team
738 0% Develop Project Summary 10 days? Mon 6/18/12 Fri 6/29/12 CANS Project Team
739 0% Implementation Budget 10 days? Mon 6/18/12 Fri 6/29/12 CANS Project Team
740 0% 5yr. Maintenance Budget 10 days? Mon 6/18/12 Fri 6/29/12 CANS Project Team
741 0% Formal Risk Assessment 5 days? Mon 6/18/12 Fri 6/22/12 CANS Project Team
742 0% Develop Detailed Project Schedule 142 days? Thu 12/1/11 Fri 6/15/12 CANS Project Team
743 0% Work Breakdown Structure 10 days? Thu 12/1/11 Wed 12/14/11 CANS Project Team
744 0% Develop Resource Plans 10 days? Fri 5/25/12 Thu 6/7/12 CANS Project Team
745 0% Prepare Project Estimates 10 days? Fri 5/25/12 Thu 6/7/12 CANS Project Team
746 0% Define Dependencies and Develop

Schedule
10 days? Fri 5/25/12 Thu 6/7/12 CANS Project Team

747 0% Document Assumptions 10 days? Mon 6/4/12 Fri 6/15/12 CANS Project Team
748 0% Project Management Documentation 101 days? Mon 4/30/12 Fri 9/14/12 CANS Project Team
749 0% Develop Risk/Issue/Decision

Management Plan
5 days? Mon 6/18/12 Fri 6/22/12 CANS Project Team

750 0% Document Risk/Issue/Decision Plan 5 days? Mon 6/18/12 Fri 6/22/12 CANS Project Team

751 0% Develop Storage Mechanism 5 days? Mon 6/18/12 Fri 6/22/12 CANS Project Team
752 0% Develop Communications Plan 20 days? Mon 6/4/12 Fri 6/29/12 CANS Project Team
753 0% Develop Provider Readiness Plan 20 days? Mon 6/4/12 Fri 6/29/12 CANS Project Team
754 0% Define Decision Package Plan 5 days? Mon 4/30/12 Fri 5/4/12 CANS Project Team
755 0% Develop RFP Plan for CANS Assessment

Application
10 days? Mon 9/3/12 Fri 9/14/12 CANS Project Team

756 0% Develop Plan to contract for CANS
Certification Application

10 days? Mon 5/7/12 Fri 5/18/12 CANS Project Team

757 0% Project Execution 362 days? Wed 4/18/12 Mon 9/2/13 CANS Project Team
758 0% CANS Tool Development 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
759 0% Identify Under 6 Screening questions 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

760 0% Identify Under 6 Assessment
Questions

1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

761 0% Identify Over 6 Screening Questions 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

762 0% Identify Over 6 Assessment Questions 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

763 0% Identify Crisis Questions 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
764 0% Business Process of CMHA's 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
765 0% Individual Level of Care - Initial and

Ongoing level of care determination
1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

766 0% Individual and State Clinical
Outcomes

1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
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767 0% Resource and Program
management

1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

768 0% Distribution of Services 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
769 0% Evaluation of programs and

staff
1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

770 0% WA State Business Processes 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
771 0% Resource and Program Management 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team

772 0% Update RSN Contracts 1 day? Wed 4/18/12 Wed 4/18/12 CANS Project Team
773 0% Request For Information (RFI) 71 days? Mon 5/14/12 Fri 8/17/12 CANS Project Team
774 0% Decision Package 86 days? Mon 5/7/12 Fri 8/31/12 CANS Project Team
775 0% Implementation Plan 176 days? Tue 1/1/13 Mon 9/2/13 CANS Project Team
776 0% Request for Proposal (RFP) 186 days? Mon 9/17/12 Fri 5/31/13 CANS Project Team
777 0% Application Provider Contracting 91 days? Mon 7/2/12 Fri 11/2/12 CANS Project Team
778 0% CANS Assessment Application

Provider
91 days? Mon 7/2/12 Fri 11/2/12 CANS Project Team

779 0% CANS Certification Application
Provider

30 days? Mon 7/2/12 Fri 8/10/12 CANS Project Team

780 0% Software Implementation 394 days? Tue 10/1/13 Fri 4/3/15 CANS Project Team
781 0% CANS Certification Application Provider 90 days? Mon 9/22/14 Fri 1/23/15 CANS Project Team

782 0% Application Configuration 90 days? Mon 9/22/14 Fri 1/23/15 CANS Project Team
783 0% Application Training Materials 30 days? Mon 12/1/14 Fri 1/9/15 CANS Project Team
784 0% CANS Assessment Application Provider 344 days? Tue 10/1/13 Fri 1/23/15 CANS Project Team

785 0% Application Configuration 90 days? Mon 9/22/14 Fri 1/23/15 CANS Project Team
786 0% Application Training Materials 60 days? Tue 10/1/13 Mon 12/23/13 CANS Project Team
787 0% Training 90 days? Mon 12/1/14 Fri 4/3/15 CANS Project Team
788 0% CANS Assessment Applicaton

Training
90 days? Mon 12/1/14 Fri 4/3/15 CANS Project Team

789 0% CANS Certifcation Application Training 90 days? Mon 12/1/14 Fri 4/3/15 CANS Project Team

790 0% CANS Certification Training 90 days? Mon 12/1/14 Fri 4/3/15 CANS Project Team
791 0% Develop Transition Plan 23 days? Tue 10/1/13 Thu 10/31/13 CANS Project Team
792 0% Application Implementation 1 day? Mon 2/3/14 Mon 2/3/14 CANS Project Team
793 0% Post Implementation Support 60 days? Mon 2/3/14 Fri 4/25/14 CANS Project Team
794 0% Project Closure 14 days? Fri 4/11/14 Wed 4/30/14 CANS Project Team
795 0% Deliver Transition Plan 1 day? Wed 4/30/14 Wed 4/30/14 CANS Project Team
796 0% Conduct Lessons Learning 14 days? Fri 4/11/14 Wed 4/30/14 CANS Project Team
797 0% Archive Project Materials 8 days? Mon 4/21/14 Wed 4/30/14 CANS Project Team
798 0% Close Project 1 day? Wed 4/30/14 Wed 4/30/14 CANS Project Team
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799 0% 33.0 Develop continuity of care indicator and reporting
structure

30 163 days? Fri 4/20/12 Fri 11/30/12 Alice Huber

800 0% Convene workgroup 29 days? Fri 4/20/12 Wed 5/30/12 Alice Huber
803 0% Workgroup begins work 35 days? Wed 5/30/12 Mon 7/16/12 Alice Huber
808 0% Events 46 days? Mon 7/16/12 Mon 9/17/12 EQA
809 0% Move to new RSN 46 days? Mon 7/16/12 Mon 9/17/12 EQA
810 0% Move to new provider (or transfer) 46 days? Mon 7/16/12 Mon 9/17/12 EQA
811 0% Entry/exit a State or Community Hospital 46 days? Mon 7/16/12 Mon 9/17/12 EQA
812 0% Entry/exit to/from another system [CA, JRA, etc] 46 days? Mon 7/16/12 Mon 9/17/12 EQA

813 0% Analysis (and Initial Reporting) 56 days? Mon 9/17/12 Fri 11/30/12 EQA
818 0% Formally establish reports 46 days? Sun 9/30/12 Fri 11/30/12 EQA & Looking Glass

Analytics
819 0% Link to workforce development/training workgroup 163 days? Fri 4/20/12 Fri 11/30/12 TR Workforce

development workgroup
821 0% 34.0 Cross-system Agreements 77 195 days? Mon 9/3/12 Thu 5/30/13 6/30/2013 Lin Payton
822 0% Develop Staff Workgroup to develop agreements

incorporating:
109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton

823 0% Agreements to include 109 days? Mon 9/3/12 Wed 1/30/13
824 0% promotion of collaborative, coordinated care for

high needs youth consistent with principles,
cpm, purposes and intents of agreement

46 109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton

825 0% cross system protocols to facilitate entry from all
systems

30 109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton

826 0% language from the Union letter regarding CFTs 109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton

827 0% Inclusion of local partners in service planning
and provision

43 109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton

828 0% Family voice at all levels 47 109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton
829 0% Language related to system partnership at all

levels
109 days? Mon 9/3/12 Wed 1/30/13 Lin Payton

830 0% CSIT Review and comment 22 days? Wed 1/30/13 Thu 2/28/13 CSIT
831 0% Incorporate feedback 22 days? Thu 2/28/13 Fri 3/29/13 Lin Payton
832 0% Develop plan for shepherding through signing

process
88 days? Mon 10/1/12 Wed 1/30/13 Lin Payton

833 0% Develop executive level outreach to systems not
currently involved in SoC

88 days? Mon 10/1/12 Wed 1/30/13 Lin Payton

834 0% Review all agreements with cross system partners 66 days? Thu 2/28/13 Thu 5/30/13 Lin Payton

835 0% Edit as needed 22 days? Thu 2/28/13 Fri 3/29/13 Lin Payton
836 0% Finalize and sign 14 days? Mon 5/13/13 Thu 5/30/13 Lin Payton
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837 8% 35.0 Develop an overarching training plan for different
levels/layers of families, providers, stakeholders

393 days? Mon 1/2/12 Sun 6/30/13 Lin Payton

838 50% Develop an overarching training plan for different
levels/layers of families, providers, stakeholders

109 days? Mon 1/2/12 Thu 5/31/12 Lin Payton

839 100% identify workgroup lead 44 days? Mon 1/2/12 Thu 3/1/12 TRIP
840 100% SOC Workforce Development workgroup formed 44 days? Mon 4/2/12 Thu 5/31/12 Statewide FYSPRT

841 0% TR Workforce Development/Training sub-group
formed

44 days? Mon 4/2/12 Thu 5/31/12 SOC Workforce
Development workgroup

842 0% Determine level of stakeholder involvement
recommended for each task/project (i.e. CSIT,
Union, RSN, Providers..)

44 days? Mon 4/2/12 Thu 5/31/12 TR Workforce
Development/Training

sub-group
843 0% Identify all tasks to be included in the training plan.

Combine as needed/possible
44 days? Mon 4/2/12 Thu 5/31/12 TR Workforce

Development/Training
844 0% Workforce Development/Training sub-group convenes 111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce

Development/Training
845 0% instructions, guidance, and/or technical assistance

regarding screening of children and youth for the
presence of the functional indicators - in order to

111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce
Development/Training

sub-group
846 0% training for providers to recognize functional

impairments in proxy and evaluate against high risk
behavior (possible to meet ACS diagnosis B criteria)

111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce
Development/Training

sub-group

847 0% screening for intensive services or WIYS is essential
in certain high-risk scenarios (training for providers)

111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce
Development/Training

sub-group
848 0% Plan to train and coach providers and PIHPs to

prepare to deliver WIYS
111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce

Development/Training
849 0% CFT workforce development (training) plan is

developed and implementation is begun - guidance,
training, supervision, and support  (due by 12/12)

111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce
Development/Training

sub-group

850 0% Other tasks as identified by sub-group or TRIP 111 days? Mon 4/2/12 Fri 8/31/12 TR Workforce
Development/Training

851 0% Connect Training Plans with Communication and
Implementation Plans

67 days? Fri 6/1/12 Fri 8/31/12 TRIP

852 0% Review and Approval of Subgroup Training Plans by TRIP
and Governance

43 days? Wed 8/1/12 Fri 9/28/12 TRIP, SOC Workforce
Development workgroup,

853 0% Begin Implementation of Approved Training Plans where
possible

216 days? Tue 9/4/12 Sun 6/30/13 DBHR Children's MH
Team

854 0% 36.0 Final report to the court 76 days? Fri 3/1/13 Fri 6/14/13 6/15/2013 TRIP & SDT
855 0% Provide a draft final report 30 days prior to filing 66 days? Fri 3/1/13 Fri 5/31/13 Mediation Team
856 0% Plaintiff feedback 11 days? Fri 5/31/13 Fri 6/14/13 SDT
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857 0% Plaintiffs provide feedback on draft final court report 11 days? Fri 5/31/13 Fri 6/14/13 SDT

858 0% Mediate any disputes if necessary 11 days? Fri 5/31/13 Fri 6/14/13 Mediation Team/SDT
859 0% Plaintiffs have the option to prepare a  reply for filing

with court
11 days? Fri 5/31/13 Fri 6/14/13 SDT

860 0% File final report to include all elements as outlined in
agreement

1 day? Fri 6/14/13 Fri 6/14/13 AGO

861 0% Additional Activities 346 days? Wed 3/7/12 Sun 6/30/13
862 0% Proxy may be refined additional data re: proxy

children with IEPs becomes available
346 days? Wed 3/7/12 Sun 6/30/13 RDA

863 0% File joint status report with the Court 1 day? Fri 6/14/13 Fri 6/14/13 SDT
864 0% Work toward a subsequent agreement 108 days? Thu 1/31/13 Sun 6/30/13 SDT
865 0% meet and confer with plaintiffs to: 108 days? Thu 1/31/13 Sun 6/30/13 Mediation Team/SDT
866 0% exchange information 108 days? Thu 1/31/13 Sun 6/30/13 Mediation Team/SDT
867 0% establish a meeting schedule to negotiate a

subsequent agreement
108 days? Thu 1/31/13 Sun 6/30/13 Mediation Team/SDT

868 0% 37.0 CANS Algorithm 241 days? Thu 3/1/12 Tue 1/29/13 EQA, RDA, DBHR
Childrens MH Team

869 0% Establish Algorithm Workgroup 23 days? Tue 5/15/12 Thu 6/14/12 EQA, RDA, DBHR
Childrens MH Team

870 0% Charter 12 days? Tue 5/15/12 Wed 5/30/12 DBHR Childrens MH Team
871 0% Membership 12 days? Tue 5/15/12 Wed 5/30/12 DBHR Childrens MH Team
872 0% Confirm tasks and timeline 23 days? Tue 5/15/12 Thu 6/14/12 EQA and RDA
873 0% Administrative Data Modelling 110 days? Thu 3/1/12 Tue 7/31/12 RDA  
874 0% Update Proxy 65 days? Mon 4/2/12 Fri 6/29/12 EQA and RDA
875 0% Analysis of youth demographics/ functional

indicators, linked to file of those receiving
WIYS-like services

110 days? Thu 3/1/12 Tue 7/31/12 EQA and RDA

876 0% Demographic description 66 days? Thu 3/1/12 Thu 5/31/12 EQA and RDA
877 0% Functional indicator description 66 days? Thu 3/1/12 Thu 5/31/12 DBHR Childrens MH Team
878 0% Definition of most relevant outcomes:  1) high

cost; and, 2) other poor outcomes
66 days? Thu 3/1/12 Thu 5/31/12 EQA and RDA

879 0% Link functional indicator patterns to "outcomes" 44 days? Fri 6/1/12 Tue 7/31/12 EQA and RDA

880 0% Creation of "risk score" for Children's MH 110 days? Thu 3/1/12 Tue 7/31/12 EQA and RDA
881 0% Analyses of existing (current) "proxy"  population 66 days? Thu 3/1/12 Thu 5/31/12 EQA and RDA

882 0% Prepare 3-4 "models" to reach the threshold of
highest need children/youth

66 days? Thu 3/1/12 Thu 5/31/12 EQA and RDA

883 0% Test the models 110 days? Thu 3/1/12 Tue 7/31/12 EQA and RDA
884 0% CANS Pilot Data Modelling 165 days? Fri 6/15/12 Tue 1/29/13 EQA and RDA
885 0% Establish parameters of CANS pilot sample 11 days? Mon 7/16/12 Mon 7/30/12 EQA and RDA
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886 0% Includes: HO, CSTC, CLIP, CFT, other lower
risk populations

11 days? Mon 7/16/12 Mon 7/30/12 EQA and DBHR Childrens
MH Team

887 0% Establish PILOT of CANS tools to use (note:  5!!
Versions)

11 days? Mon 7/16/12 Mon 7/30/12 EQA, RDA, DBHR
Childrens MH Team,

888 0% Consider Consult with mutually agreed expert
regarding pilot instrument and pilot process

11 days? Mon 7/16/12 Mon 7/30/12 DBHR Childrens MH Team

889 0% Pilot the CANS in sample 66 days? Mon 7/2/12 Sun 9/30/12 DBHR Childrens MH
Team

890 0% Train/ certify minimal needed staff 22 days? Mon 7/2/12 Tue 7/31/12 DBHR Childrens MH Team
891 0% Roll out CANS screening 65 days? Mon 7/2/12 Fri 9/28/12 DBHR Childrens MH Team
892 0% Roll out CANS Assessment 65 days? Mon 7/2/12 Fri 9/28/12 EQA
893 0% Enter CANS pilot data 66 days? Mon 7/2/12 Sun 9/30/12 EQA and RDA
894 0% RDA modelling of CANS data in conjunction with

functional proxy data
33 days? Mon 10/1/12 Wed 11/14/12 EQA and RDA

895 0% Prepare 3-4 "models" to reach the threshold of
highest need children/youth

21 days? Mon 10/1/12 Mon 10/29/12 EQA and RDA

896 0% Test the models 23 days? Mon 10/15/12 Wed 11/14/12 DBHR Children's MH
Team & EQA

897 0% Actuarial models developed for each element of
WIYS (including CFTs)

77 days? Fri 6/15/12 Fri 9/28/12 ROCM

898 0% Review existing work from Mercer 22 days? Fri 6/15/12 Fri 7/13/12 ROCM
899 0% Define any new work needed from Mercer 12 days? Mon 7/16/12 Tue 7/31/12 RDA and Mercer
900 0% develop refined modelling based on updated

proxy
21 days? Wed 8/1/12 Wed 8/29/12 Mercer

901 0% Establish cost estimates for WIYS services 33 days? Wed 8/15/12 Fri 9/28/12 RDA and Mercer
902 0% Establish "baseline" financial model for existing

WIYS-like services
33 days? Wed 8/15/12 Fri 9/28/12 RDA and Mercer

903 0% Link Risk-Model (Admin Data) and CANS Model
and Financial-Model

131 days? Wed 8/1/12 Tue 1/29/13 EQA and RDA

904 0% RDA develops combined model(s) 88 days? Wed 8/1/12 Thu 11/29/12 EQA and RDA
905 0% RDA prepares report on combined model(s) 20 days? Mon 12/3/12 Fri 12/28/12 EQA and RDA

906 0% Adjust models to achieve threshold 20 days? Mon 12/3/12 Fri 12/28/12 TRIP
907 0% DBHR decides which model(s) to use 32 days? Mon 12/17/12 Tue 1/29/13 SDT
908 0% Report on final model(s) is presented to SDT 21 days? Tue 1/1/13 Tue 1/29/13 Mediation Team
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