HUMAN SERVICES DEPARTMENT 
BROWARD ADDICTION RECOVERY DIVISION
POLICY AND PROCEDURES
	
TITLE

TOBACCO-FREE GROUNDS
	
POLICY NO.

AD-1:016

	
SUBJECT

ADMINISTRATION
	
PAGE(S)

6 OF 6




HUMAN SERVICES DEPARTMENT
BROWARD ADDICTION RECOVERY DIVISION             
POLICY AND PROCEDURES
	TITLE

TOBACCO-FREE GROUNDS
	POLICY NO.

AD-1:016

	SERVICES

PROGRAM SERVICES
	EFFECTIVE DATE:

02/01/2011

	SUBJECT

ADMINISTRATION

	PAGE(S)

1 OF 6

	
REVIEW & APPROVAL


	REVISION DATES




PURPOSE:

The purpose of this policy is to provide guidelines for the institution and management of tobacco-free grounds for all of Broward Addiction Recovery Division’s (BARC) treatment programs.


SCOPE:

This policy applies to all employees, active clients and visitors of Broward Addiction Recovery Division (BARC) units.  This policy is divided into commensurate parts for each of these groups.


RESPONSIBILITY:

It is the responsibility of the Division Director to implement this policy and procedure.  It is the responsibility of the Treatment Director, Medical Director and Director of Nursing to disseminate this information to employees under their direction.


DEFINITIONS:

Perimeter: within 1 block or within the line of sight

Tobacco: cigarettes, cigars, chewing tobacco, snuff, smokeless tobacco and related products, including simulated tobacco devices, such as “e-cigarettes”.


Shows Evidence: including, but not limited to being able to see tobacco products or to smell the recent use of tobacco, as well as visual evidence of possession of tobacco products, such as cigarette packs in shirt pockets or protruding from purses. This includes the presence of cigarette lighters.


GENERAL POLICY:

BARC embraces a philosophy of abstinence from all addictive substances.  Therefore, BARC staff, clients and visitors cannot use or possess tobacco in any form on any property owned or controlled by BARC.  In addition, tobacco cannot be used within the perimeter of such property by any aforementioned group.  This policy will be made clear by strategically posted signage to announce this policy to all.
Efforts will be put in place to inform neighbors of this policy and invite feedback regarding any loitering on their property.

STAFF POLICY:

BARC staff is expected to show no evidence of tobacco use during working hours.


STAFF PROCEDURE:

1. When a staff member shows evidence of tobacco use either:
a. They may be addressed by staff who have observed them or
b. A security guard on duty should be alerted to address them
2. Such staff will be asked to refrain from the evidence of their using tobacco while on BARC-controlled property
3. The staff member’s supervisor is to be informed of the incident by either 1.a. or 1.b. above.
4. The supervisor should:
a. Speak privately to the employee about the non-compliant behavior
b. Give a copy of this policy to the employee
c. Provide information about smoking-cessation resources
d. Document the event and any statements made by employee and supervisor to address the employee’s evidence of use                 
5. If the employee shows evidence of tobacco use a second time, the same procedure as written above will be followed.  In addition the supervisor will inform the employee of the consequences for further use.  
6. When an employee shows evidence of tobacco use a third time, the Treatment Director/Program Manager shall present the case to Human Resources Department for disciplinary action.
7. All staff, including clinical, support, and administrative, will attend at least one mandatory education session on tobacco use and nicotine addiction.  All clinical staff will be offered training on how to manage and treat nicotine dependence as BARC integrates tobacco recovery into overall addiction treatment methodology .














CLIENT POLICY:

BARC clients are expected to show no evidence of tobacco use while they are on BARC grounds.


CLIENT PROCEDURE:

1. All clients shall be told at Admissions, Triage, during Intake and Orientation at each unit that the use or possession of tobacco or tobacco products by clients is prohibited.
All clients, regardless of tobacco use history, will receive education on the medical complications of tobacco use, nicotine addiction and recovery.
2. All staff is expected to address the evidence of use with any clients they observe by asking clients to discontinue using at the time of the observation and/or to put their tobacco products in a place where they cannot be observed by others (e.g., their car).
3. The name of a client and their counselor should be obtained at this event in order to inform the client’s counselor of the event.  Counselor notification would best be done by e-mail using the client’s CRN as identification along with the date and approximate time and circumstances of the observed evidence of use.
4. Counselors are expected to:
a. Speak privately to the client about the non-compliant behavior
b. Remind the client of our policy while asking what we can do to help them satisfy this policy
c. Provide information about smoking-cessation resources
d. Document the event and any statements made by employee and supervisor to manage the client’s evidence of use
e. Ensure that tobacco use cessation is a goal on their treatment plan
5. If the client shows evidence of tobacco use a second time, the same procedure as written above will be followed.  Clients will be asked to sign a written contract that indicates that they have been properly informed of our policy and of the consequences for further use.  

6. A client showing evidence of tobacco use for a third time may be discharged from treatment.  The action will be investigated on a case-by-case basis.  Clients who are allowed to remain in treatment will be placed on probationary contract.  Any further infractions will lead to termination from the program.
























VISITOR POLICY:

BARC visitors are expected to show no evidence of tobacco use while they are on BARC grounds.


VISITOR PROCEDURE:

1. Visitors should be told in advance of their visit to BARC-controlled property of our no evidence of tobacco use policy.
2. Otherwise, it is expected that visitors may see clearly visible signs that indicate our policy.
3. When visitors are observed to smoke or possess tobacco products they may be asked to:
a. Discontinue their behavior
b. Temporarily leave the grounds, past the perimeter, and continue to smoke where they cannot be seen
c. Put their tobacco products out of sight or leave them in their car.
4. Should visitors insist on continuing to smoke, they can be asked to leave the grounds altogether until they are willing to comply with our policy.
5. Visitors may be offered smoking cessation information.
