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Fostering Well-Being Update:
Person-Centered Health Services
for Children in Out of Home
Placement

Dr. Nancy Anderson

Fostering Well-Being Physician Liaison, Health
and Recovery Services Administration (HRSA)
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Background

= Changes in Federal, State, and agency
requirements led to a shift of
responsibility for the healthcare of
children in foster care from Children’s
Administration to Health and Recovery
Services Administration (HRSA)

= January 2010 HRSA assumed all
responsibility of healthcare services for
foster children

- ® New HRSA program is the Fostering Well-
Being (FWB) program
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Wellbeing

continuous source of
care/person-centerec

Guiding Principles for Fostering

= Children will be best served by a

orimary health
healthcare home

~ " Physicians, other hea

and their caregivers n
coordination

thcare providers,

social workers, and caregivers need timely
access to medical information

= Children with complex health conditions

eed help with care
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Fostering Well-Being

Person Centered Health Services for Children in Out of Home Placement
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A Partnership between Health and Recovery Services
Administration and Children’s Administration Office of Medicaid, Medicare,

Eligibility and Policy




Components of Fostering Well Being
= Eligibility and Records Unit

= Health reports and Medical ID mailed to caregivers
within 3 working days of placement

O Reports are currently limited to immunizations, but in the
future will include, previous providers, diagnoses,
medications

O Caregivers encouraged to take health reports to providers
for 15t exams

= Gather medical records for previous 2 years for all
children in placement 30 days or longer

= Place health records in FamLink (CA data system) so
social workers have access to records

Washington Srate
Department of Social
& Health Services
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FWB Components, continued: Care
Coordination Unit
= For all children in foster care:

" |[ncrease the rate of EPSDT Exams according
to periodicity schedule

= Provide health education materials to care
givers for children with certain health
conditions

" For most complex:

= Develop care coordination plans and provide
Care Coordination for up to 1,500 medically
complex children annually
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Current care coordination criteria for highest
risk children, based on predictive modeling
criteria

= Severe Chronic disease
= Untreated mental illness
= Untreated substance abuse

= Hospitalization and/or Emergency Department

utilization

= Failure to thrive and nutrition risk
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FWB Components, continued:
Medical Liaison

= Division of Healthcare Services

=* RMC Physician Liaison (.5 FTE) - Dr. Nancy
Anderson

" 6 Regional Medical Consultants (RMC)

= Consult with social workers and the
FWB CCU

® Educate their provider community
about the needs of children in foster
care

03/12/2010 Braam Oversight Panel 10




FWB Components, continued:
In Process

= Reconciling EPSDT rates between CA
and HRSA

= Working on a better way of getting
medical information to healthcare
providers in a timely way

= Leveraging increased mental healthcare
access for children to understand better
the kinds of services available to them

03/12/2010 Braam Oversight Panel 11



Juvenile Detention Action Step

Court Detention Experiences for Foster
Youth in the Braam Class During CY08

Steve Hassett

Senior Counsel, Office of the Attorney
General, Social and Health Services
Division

03/12/2010 Braam Oversight Panel
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Action Step

Info on children in juvenile detention facilities

“The Department will maintain information on
children in foster care who spend time in juvenile

# detention facilities and will annually compile
information on the number of these children, their
lengths of stay in detention facilities, and the reason
for the hold. The CA will use this information to design
and implement practice and system improvements in
DCFS and to advocate for system improvements.”

03/12/2010 Braam Oversight Panel 13



Washington State: Juvenile Data

= Juveniles comprise 24% of WA total population (est.
6.5 million for 2007) with over 1,565,047 million
youth ages 0-17 years residing in WA

O 0-9 age group is 54 % of total youth population
0 10-17 age group is 46% of total youth population

= Between 1990 census and 2007, the 10-17 year old
population increased 38% from 522,615 to 720,502

= Gender ratio remained constant, with boys
representing 51.2 % of the 0-17 juvenile population
and girls representing 48.8%

03/12/2010 Braam Oversight Panel 14




Washington State: Juvenile Data

= 49% of the 0-17 youth population live in three of
WA 39 counties: King, Pierce and Shnohomish

= Greatest increase in youth population since 2000:
King, Pierce, Snohomish and Clark Counties

= 2007 juvenile population by CA Region:

Region Age 10-17 Age 0-17
1 96,464 203,669
2 74,714 164,582
3 123,852 269,396
4 176,014 392,815
5 121,418 263,368
6 128,040 271,217

Washington Srate
Department of Social
& Health Services
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Washington State: Juvenile Data

= Per 2007 population estimates for youth
0-17:
0 69% Caucasian (non-Hispanic)
0 6% African-American (non-Hispanic)
0 2% American Indian/Alaskan Native (non-Hispanic)
0 7% Asian (non-Hispanic)
O 15% Hispanic (of any race)

= Biggest change is % of Hispanic youth:
O Per 1990 census, 7% of youth in WA were Hispanic
O Per 2000 census, 12 % were Hispanic

03/12/2010 Braam Oversight Panel 16




Washington State: Juvenile Data

" 45% of Washington State’s minority youth live
in two counties: King and Pierce

= 11 counties have a juvenile minority
population over the 2007 statewide average
of 30.55%: Adams, Chelan, Douglas, Ferry,
Franklin, Grant, King, Okanogan, Pierce, Walla
Walla and Yakima

03/12/2010 Braam Oversight Panel 17




Washington State: Juvenile Data

= WA has 21 county operated Juvenile Detention
Centers and one regional center maintained by a
consortium of counties. These are run by the courts
and do not include JRA facilities

~ . " Per 2004 GJJAC research data, non-white youth

: accounted for 16% of all juvenile arrests, 28% of all
juvenile court offense referrals, 33% of juveniles held
in county detention centers, and 45% of juveniles held
in JRA facilities

= Number of juveniles held in detention centers in 2007
decreased by almost 5% from 2006

03/12/2010 Braam Oversight Panel 18



Study Approach

= Foster youth in care during CYO8 matched
with court detention records for all counties
in Washington State

* The Administrative Office of the Courts
(which does not include Mason or King
County) and the King County Court provided
youth specific court detention episode
records

03/12/2010 Braam Oversight Panel 19




Study Approach

" Analyses conducted on court records from all
WA counties except Mason County (which
provided aggregated counts) to answer
guestions regarding:

03/12/2010

Population experiencing court detention
Frequency, length and reasons for court
detention

Completeness of court detention
documentation in CA placement records

Braam Oversight Panel 20



Identification of Study Population

We identified 7,052 youth between the ages of 8
and 17 on 1/1/08 who were in out-of-home care
during CYO8 and found:

= 5,818 (82.5%) youth were in foster care for at
least 30 days

= 1,628 or 28% youth experienced a court
detention admission at some time

= 1,329 or 23% youth experienced a court
detention admission during a foster care episode
at some time

03/12/2010 Braam Oversight Panel
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Washington Srate
'ﬂ Y Department of Social
7 & Health Services

[ €A Children's Administration

The Study Population

Wk identified the 725 (12.5%) youth in out-of-home care for at
least 30 days who experienced at least one court detention while
In foster care placement during CY08 as the study population.

Youth 8-17 in
Care at
Court Detention Experience least 30 Days
Number (%) in foster care CYO8 5818 (100%)
Number (%) with any court detentions 1628 (28.0%)
Number (%) with court detentions
during foster care 1329 (22.8%)
Number (%) with CYO8 court detentions 874 (15.0%)
Number (%) with CY08 court detentions during
foster care (Study Population) 725 (12.5%)

03/12/2010 Braam Oversight Panel

Youth 8-17
in Care CY08

7052 (100%)
2095 (29.7%)

1369 (19.4%)

1230 (17.4%)

797 (11.3%)
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Study Population: Gender

Comparison of Study Population and All Youth 8-17
in Care for at Least 30 days in CY08: Gender

100.00%
90.00%
80.00% - 40.7%
70.00% -
60.00%
50.00% -
40.00% -
30.00% 60.8%
20.00%
10.00% -

0.00%

49.7%

50.3%

Study Pop (n=725) Youth in care at least 30 days
(n=5818)

O Male o Female

Males were over-represented in the study population compared to the
;Hfm. B youth in care for at least 30 days.

Department of Social
& Health Services
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Washington Srate
Department of Social
& Health Services

[ €A Children's Administration

Study Population: Race

Comparison of Study Population and All Youth 8-17
in Care for at Least 30 days in CY08: Race
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O Study Pop (n=725) O Children in Care for at least 30 days (n=5818)

The study population was disproportionately African American and Native
American compared to the population of youth in care for at least 30 days

03/12/2010 Braam Oversight Panel 24



Study Population: Age

Study Population by Age
Avg. Age 15.4 (N=725)

Youth 8-17 in Care for at Least
16+ 14% .
(104) <13 28% 30 days in CYO8 by Age
(209) Avg. Age 13.1 (N=5818)

16+, 22%
(1272)

<13 47%
(2765)

13-15 58%
(415)

13-15 31%
(1781)

Compared to all youth 8-17 in out-of-home care for at least 30 days the study
;Hrm_ ,,,,,,,,,, population was older and more likely to be in the 13 to 15 years of age group
Department of Social

& Health Services 03/12/2010 Braam Oversight Panel 25
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Study Population: Detention Experiences
Study Population by Age at First Detention (N=725)

25.00%
21.4%

20.00% 18.6%
17.2%

15.00%

10.00% 8.7%
6.3%

5.4%

5.00% 3.9%
1.8%

0.3%
0.00% ==
9 10 11 12 13 14 15 16 17 18

Almost one-half (47%) of the study population youth were first detained before the age of 14 years. 79.3%
;ﬂfm_ B (575) of the study population had experienced at least one removal before their first court detention.
Department of Social

& Health Services 03/12/2010 Braam Oversight Panel 26
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@ Study Population: Detention Experiences

Study Population: Court Detention Characteristics by Gender (N=725)

143 439

o Female
5.9 O Male

- 31
4 2.8 oq 28

0 I I I I 1
Awg Age at First Aw Detentions During  Ayg CY08 Detentions  Avg CY08 Detentions
Detention FC (anytime) During FC

Compared to females, males in the study population tended to be have more court
;_Hfﬁt o detentions overall as well as more detentions during foster care.

Department of Social

& Health Services 03/12/2010 Braam Oversight Panel 27
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Study Population: Detention Experiences

Study Population: Court Detention Characteristics by Race (N=725)

18
16 SN2
Se 33—
14 - O African American
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. g T Lo 0o o« m Native American
6. S © 0 Unknown
— o N~ @ White
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African American and Native American youth in the study population were likely to have
f_ﬂfﬁt o more court detentions overall but not more CY08 detentions, compared to White youth.

Department of Social
& Health Services 03/12/2010 Braam Oversight Panel 28
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Washington Srate
Department of Social
& Health Services

[ €A Children's Administration

Detention Episode Analysis

= This represented 88% (2143/2425) of all the CYOS8 court
detention episodes for the 5,818 youth 8-17 in foster care
for at least 30 days during CYO8

= Analysis conducted on 1,932 court detention episodes
that occurred during foster care in CYO8

CY08 Court Detention CY08 Court Detention
Population Episodes Episodes During Foster Care
In Out of Home Care for at
least 30 days Population 2,425 (2.8 avg.) 1,932 (2.7 avg.)
Analysis Population 2,143 (3.0 avg.) 1,932 (2.7 avg.)

03/12/2010 Braam Oversight Panel 29



Detention Episode Analysis

= The 725 youth in the study population accounted for 2,143
court detention episodes during CY08. 1,932 of the detention
episodes occurred during foster care

= Study Population (725): KC (208), AOC (648), Both (131)

= CYO8 court detention episodes recorded in King County were

wl typically longer: 38.0 days compared to 10.5 days for AOC

4 ® The average age at admission was somewhat older for King

County detentions

Data King County AOC Total
CY08 Detention Episodes During 1,573

Foster Care 359 (18.6%) (81.4%) 1,932 (100%)
Average Days in Detention 38.0 10.5 15.6
Average Detention Age 16.3 15.8 15.9

Washington Srate
Department of Social
& Health Services

03/12/2010 Braam Oversight Panel
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Detention Episode Analysis: Duration

Study Population Detention Episodes by Jurisdiction and Duration
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Detention episodes frequently lasted no more than 7 days. King County detentions were
significantly more likely to last over 28 days: 22.3% compared to 9.4% for AOC detentions.

;ﬂﬁi‘ rosinse
& Health Services 03/12/2010 Braam Oversight Panel 31
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Washington Srate
Department of Social
& Health Services

[ €A Children's Administration

Detention Episode Reasons

= Court detention episodes can be related to more than
one admission reason (AOC detentions) or offense type
(King County detentions)

= For this descriptive analysis the detention reason or
offense type associated with the first admission date of
a detention episode was selected

= The evaluation of differences in detention duration
does not take into account specific offenses related to
detention episodes, which are assumed to account for
a significant amount of variance between groups

03/12/2010 Braam Oversight Panel
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Initial Detention Episode Reasons: King County

King County Study Population Detention Episode Reasons by Gender
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79.5% of King Co. detentions for males were related to a criminal offense compared to 64.6% for females.
The most common reason for female detention was a misdemeanor (40.5%) and the most common reason

;‘H'm- et s for males was a felony offense (48.6%).
& Health Services 03/12/2010 Braam Oversight Panel 33
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Washin gtom State
Department of Social
& Health Services

[ €A Children's Administration

Initial Detention Episode Reasons: King County

King County Study Population Detention Episode Duration (days) by Reason
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Non-offender stays in King County detention averaged 9.5 days compared to an average duration of
62.1 days for felony related detention and 31.4 days for misdemeanor related detention.

03/12/2010 Braam Oversight Panel
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Initial Detention Episode Reasons: AOC

AOC Study Population Detention Episode Reasons* by Gender

O\o o
b S =)
N 53 o S
— ©
SN AN o
S
8 2 o § < % o
S : © =~
: R =RURI R ® D8 ¥
o~ To RN © o .
~N ™ ™ m ¥
Female Male All
O Superior Court Warrant O Threat To Community Safety
@ Confinement on Disposition Order l Violation - Court Order
O SCRC - Runaway @ Likely Failure to Appear

B Screen And Release

* These reasons made up 85.5% of all initial detention reasons

Both males and females were most likely to be detained on a Superior Court Warrant (27.4% males, 32.6%

females) followed by a threat to community safety (24.6% males,18.1% females) and confinement on a

Washington Srate
Department of Social
& Health Services

03/12/20

[ €A Children's Administration

disposition order (10.9% males, 13.8% female).
10 Braam Oversight Panel
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Washington Srate
Department of Social
& Health Services

[ €A Children's Administration

Initial Detention Episode Reasons: AOC

AOC Study Population Detention Episode Duration (days) by Reason*
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* These reasons made up 85.5% of all initial detention reasons

The average stay in AOC detention was frequently longer for males than for females, regardless of
admission reason. Exceptions include detentions related to a Superior Court warrant or a violation of a

court order.
03/12/2010 Braam Oversight Panel
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Washington Srate
Department of Social
& Health Services

[ €A Children's Administration

Documentation of Court Detention

= Detention episodes can be in a county detention or one of
several alternatives that do not require full-time
detention in a locked facility

= A comparison of court detention episodes with CA
detention documentation excluded court detentions that
represented alternatives to secure detention

" Included detentions with furloughs that began on day of
intake and same day screen/release detention episodes

=" Three approaches were used to compare CA placement
detention event documentation and the record of court
detention episodes provided by King County and the AOC

03/12/2010 Braam Oversight Panel
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Documentation of Court Detention

= 15t Method: Compared total counts of CYO8 CA placement detention
documentation with total counts of secure CYO8 court detention
episodes where the admission occurred during foster care

= CA placement detention counts accounted for about 48% of the total
CYO8 court detention counts

| = Court detentions for males appear to be less completely represented
in CA placement documentation (44%) than court detentions for
females (54%)

Gender Youth With CY08 CY0s8 CY08 CA CA Detention Counts /
Court Detentions Detentions Detention Court Detention
During FC During FC Events Counts
~ Female 273 672 363 54.0%
Male 422 1170 521 44.5%
Total 695 1842 884 48.0%

Washin gtom State
Department of Social
& Health Services

03/12/2010 Braam Oversight Panel
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Documentation of Court Detention

= 2nd Method: Compared average counts of CYO8 CA
detentions with the average counts of CY08 court
detentions during foster care

= The second comparison found that for youth with a
documented CA detention the correspondence between
counts of CA detention and court detention episodes
was relatively high

Youth With CY08 CYo08 CY08 CA CA Detention Counts /
Gender Court Detentions Detentions Detention Court Detention Counts
During (CAMIS) During FC Events
Female 273 2.5 2.4 95.8%
Male 422 2.8 2.3 82.1%
Total 695 2.7 2.3 87.1%

Washington Srate
Department of Social
& Health Services

03/12/2010 Braam Oversight Panel
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Documentation of Court Detention

= 39 Method: Evaluated the exact match between
the start date of court detention episodes during
a foster care placement with documented CA
placement detention events

i = Detentions in the 1 to 7 day range were least
likely to be recorded as a CA placement with the
same start date

03/12/2010 Braam Oversight Panel 40




Washington Srate
'ﬂ Y Department of Social
7 & Health Services

[ €A Children's Administration

Documentation of Court Detention

Data 1-7
Count 233
Matching
S DELEE Percent 23.4%
Avg. Days 3.8
No Count 761
Matching .
Start Dates Percent 76.6%
Avg. Days 3.1
Total Count 994
Total Average Days 3.2

03/12/2010
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Braam Oversight Panel
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Next Steps

= Establish multi-disciplinary workgroup to
conduct review and analyses to:

O Clarify data and fill in gaps

O Define areas for further investigation

O Determine potential significance for CA
policy and practice

O ldentify next steps and recommendations
for CA/DSHS consideration

= Provide clarification and communication to
improve CA FamLink documentation

03/12/2010 Braam Oversight Panel 42



Discussion of Selected Braam
Outcomes: CA Performance and
Compliance Plans

= Foster Parent Outcomes: Training,
Support and Information

= Sibling Visits & Contacts
= Monthly Visits
" Placement Stability

03/12/2010 Braam Oversight Panel
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Foster Parent Training

Percentage of licensed caregivers that report
adequate training for their roles and
responsibilities

FYO9 Benchmark: 90%
FY09 Performance: 85.9%

Remarks:

= Region 3 performance increased approximately 5%

= Statewide performance experienced a slight decline

= Statewide performance has ranged between 85.9% and
88.6% for approximately four years

03/12/2010 Braam Oversight Panel
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Foster Parent Training

Classroom participation and the number of classroom
training has increased

Year Classroom Training Classroom Training
Participant Count Class Count
FY2007 6279 450 classes
210 Pre-Service
240 In-Service
FY2008 6059 434 classes
184 Pre-Service
250 In-Service
FY2009 7112 506 classes

179 Pre-Service
327 In-Service

Washington Srate
Department of Social
& Health Services

03/12/2010 Braam Oversight Panel
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Classroom Training Evaluations

®= CA has maintained very strong training
evaluations despite budget decreases that
impact special topic trainings offered and
reduction of two trainers in early 2009

~ * Yearly evaluations of caregiver training

participants satisfaction with training on a
scale of 1-5, with 5 being excellent:

O FY 2007 4.67
O FY 2008 4.69
O FY 2009 4.67

Note: Prior to FY 2007 data was not collected in a uniform manner

Washington Srate
ﬁ Depa{tﬂrﬂenlolsmal
& Health Services
— 46
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Foster Parent Training

" |[n 2007 the Panel requested a strategy &
implementation for increasing participation,
accessibility, and range of training for
unlicensed caregivers

" |n the WSU survey, three-year data, the
satisfaction of unlicensed caregivers for
adequate training increased from 80.4% to
86.0%

03/12/2010 Braam Oversight Panel
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Foster Parent Training
Key Strategies for 2010

= Develop and implement caregiver training
improvement plan by gathering and analyzing
additional info from caregivers and FPAWS

" Enhance current caregiver training
experience by providing FACT sheets and
strengthening co-training model for foster
parent licensing

= Strengthen marketing and utilization of the
new Resource Family Lending Library

03/12/2010 Braam Oversight Panel 48




Foster Parent Support

Licensed caregivers will report adequate support
for their roles and responsibilities

FYO9 Benchmark: 85%
FY09 Performance: 71.9%

Remarks:

= Region 3 and Region 5 performance increased
approximately 3% between FYO8 and FY09

= Statewide performance experienced slight increase
between FYO8 and FY09, however decreased from
FYO7 high of 76.3%

03/12/2010 Braam Oversight Panel 49




Foster Parent Support
Key Strategies for 2010

= Strengthen working relationship with caregivers

and spirit of partnership between CA staff and
caregivers

~% = Develop and implement caregiver support
| improvement plan

*= Broaden use of FP Annual Self-Assessment
results to help identify systemic support needs

= Strengthen caregiver communication and
support activities and services

03/12/2010 Braam Oversight Panel 50




Foster Parent Information

Licensed caregivers will report adequate provision of
information about the needs of children placed with
them

FYO9 Benchmark: 85%
FY09 Performance: 75.4%

Remarks:

= Regions 1, 3, 4, and 6 performance increased between
FYO8 and FY09

= Region 1 and 3 experienced greatest improvement

= Statewide performance increased 3% in FYO9

03/12/2010 Braam Oversight Panel 51




Foster Parent Information
Key Strategies for 2010

" |mplement Fostering Well-Being Program

= Strengthen practice of involving caregivers in case
planning activities

= Strengthen practice of providing caregivers Child
Information and Placement Referral forms

= Revise Monthly Visit Checklist to include
information required to be provided to caregivers
within 30 days

= Monitor and communicate performance to staff
and managers

03/12/2010 Braam Oversight Panel 52




Sibling Visits & Contacts

Children placed apart from their siblings will have
two or more monthly visits or contacts with
some or all of their siblings

FYO9 Benchmark: 80%
FY09 Performance: 52.8%

Remarks:

= Regions 1, 2, and 4 performance increased between
FYO8 and FYO9

= Region 1 experienced greatest improvement of 4.3%

= Statewide performance experienced a slight decrease

03/12/2010 Braam Oversight Panel 53




Sibling Visits & Contacts

Key Strategies for 2010

" Provide information and training to
strengthen understanding and promote value
for maintaining sibling relationships

= Develop support tools for planning and
documenting sibling visits

" Provide caregivers reimbursement for
mileage & activities

= Develop protocol and guidelines for
placement decisions

03/12/2010 Braam Oversight Panel
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Sibling Visits & Contacts

Key Strategies for 2010 (Continued)

= Assess use of placement resources and

need for additional resource development
strategies

= Develop and implement FamLink
management report

" |ncrease receipt of electronic visit reports
from visitation providers
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Monthly Visits

Percent of children who received a health and
safety visit each and every month they were
in care for a full month during the FY

FYO9 Benchmark: 95%
FY09 Performance: 14.8%

Remarks:

= Regions 2, 3, 4, 5, and 6 performance increased
between FYO8 and FY09

= Region 3 is the highest performer

= Statewide performance increased 4.3%
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Monthly Visits
Action Items

= Management Team discussions

= Develop and implement statewide action plan,
building on regional successes

= = ldentify and correct data integrity issues with reports
and FamLink documentation

= Require FamLink review during Monthly Supervisor
Case Reviews

= Ongoing efforts to reduce workload and caseload

= Obtain info and ideas from field to develop
iImprovement strategies
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Placement Stability

Percentage of children who experience two or
fewer placements during their current out-of-
home episode of care will increase

FYO9 Benchmark: 89%
Y FYO9 Performance: 80.9%

Remarks:

= Every region experienced a marked decrease in
performance between FYO8 and FY09

= Region 1 is the highest performer

= Statewide performance decreased 5.5%

;ﬂﬁi‘ e
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Discussion

= Performance has improved over time and marked
decrease correlates with CAMIS to FamLink
conversion

= Additional data analysis indicates recent change in
placement stability data is related to data
conversion issues and not practice issues

= Asignificant difference is how new entries,
placement changes, and length of stay can be
impacted by conversion of Trial Return Home data

= Addressed in analysis of converted data on Data
Warehouse logic and reporting requirements
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Update on Obtaining Data

" Exit staffings for youth aging out of
care

M« CHET shared planning meetings

= within 60 days of entry to care
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17.5 Year Exit Staffing

Multi-disciplinary staffing will be held six months
prior to a youths exit from foster care to address
issues related to transition to independence

FYO9 Benchmark: 85%
CA Performance: 25% (July — Dec 2009)

Remarks:

= Region 5 and 6 are the highest performers on this
measure

= Statewide compliance is 25%
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Washington Srate
'ﬂ Y Department of Social
7 & Health Services

[ €A Children's Administration

17.5 Year Exit Staffing

MDT 17.5 Staffing
Documented

Prior to turning 17.5

Within 30 days of turning
17.5

Percent Compliance

Greater than 30 days of
turning 17.5

Percent Received Staffing

No staffing documented

Total Count of Youth

03/12/2010

R1

5%

19%

24%

57%

81%

19%

21

R2

13%

4%

17%

21%

38%

63%

24

Braam Oversight Panel

R3

3%

13%

16%

57%

73%

27%

30

R4

18%

10%

28%

23%

50%

50%

40

R5

21%

9%

30%

26%

56%

44%

43

R6

18%

12%

30%

55%

84%

16%

51

State

14%

11%

25%

39%

65%

35%

209
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17.5 Year Exit Staffing

Action Items
= Data clean up assignment

= FamLink documentation instructions posted on web and
communicated to staff

=¢ = FamlLink notification sent to SW when youth turns 17.5
® |ncluded in Supervisor Review Guidelines

= Regions will be provided list of youth turning 17 quarterly
with reminder to schedule Exit Staffing

= Monthly QA Review by Statewide Program Manager

* |nfo and ideas obtained from field to develop
improvement strategies

Washington Srate
Department of Social
& Health Services
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CHET Shared Planning Meetings within
60 Days

Action Items
= QA Review and tracking by Regional CHET Supervisors

= Policy clarified and practice expectations strengthened and
communicated to the field

4 = CHET Screening Specialists monthly meetings

= FamLink documentation instructions posted on web and
focus of additional FamLink training

® |ncluded in Supervisor Review Guidelines

* |nfo and ideas obtained from field to develop improvement
strategies

= Development of FamLink Audit/Monitoring report
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