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Introduction 
 

The Social Worker Visit with Parent Report is a management tool designed to count and track 
social worker parent visit activity in FamLink. This report provides a count of children that have 
a documented Social Worker Parent Visit.  

This report starts with the assumption that each child has a mother and father so 
documentation of social worker visits is required for both. This report counting parent visits 
that occurred for children in Out-of-Home care, and case participants under age 18 
(children/Youth) for In Home care. This report includes a:  

 Count of social worker parent visits that occurred for children in out-of-home care and 
case participants under 18 years of age in in-home care.  

 Count of social worker parent visits that occurred for children by race and ethnicity of 
the child.  

 Count of social worker parent visits or exceptions for in-home and out-of-home services 
and reasons for the exceptions.  

 
The report will be used to monitor efforts and track outcomes in social worker parent visits, 
fatherhood engagement, and racial disproportionality and outcome disparity to increase the 
well-being and expedite the permanency of children in out-of-home care.   

 
 



Calendar Month Region Father Visits Total Visits Attempted 

Mother

Total 

Attempted

Total Visits 

and Attempts

Not Visited or 

Not 

Attempted 

(Mother)

Not Visited or 

Not 

Attempted 

(Father)

Total Not 

Visited or Not 

Attempted

Total Visits 

Required

Region 1 3 8 2 2 10 2320 2240 4560 4570

37.50% 80.00% 100.00% 20.00% 0.219% 50.877% 49.123% 99.781% 100.00 %

Region 2 1 5 1 2 7 1666 1541 3207 3214

20.00% 71.429% 50.00% 28.571% 0.218% 51.949% 48.051% 99.782% 100.00 %

Region 3 16 68 2 12 80 3134 2981 6115 6195

23.529% 85.00% 16.667% 15.00% 1.291% 51.251% 48.749% 98.709% 100.00 %

Region 4 168 466 75 114 580 2731 2600 5331 5911

36.052% 80.345% 65.789% 19.655% 9.812% 51.229% 48.771% 90.188% 100.00 %

Region 5 12 29 0 1 30 2713 2529 5242 5272

41.379% 96.667% 0.00% 3.333% 0.569% 51.755% 48.245% 99.431% 100.00 %

Region 6 14 38 0 1 39 3397 3258 6655 6694

36.842% 97.436% 0.00% 2.564% 0.583% 51.044% 48.956% 99.417% 100.00 %

Region 7 0 0 0 0 0 10 10 20 20

0.00% 0.00% 0.00% 0.00% 0.00% 50.00% 50.00% 100.00% 100.00 %

State: 214 614 80 132 746 15971 15159 31130 31876

34.853% 82.306% 60.606% 17.694% 2.34% 51.304% 48.696% 97.66% 100.00 %
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Data As Of : 1/15/2013 Mapping Document

A Count of Children/Youth with a Social Worker Parent Visit

Mother Visits Attempted 

Father

62.50% 0.00%

4 1

80.00% 50.00%

52 10

76.471% 83.333%

298 39

63.948% 34.211%

17 1

58.621% 100.00%

24 1

63.158% 100.00%

0 0

0.00% 0.00%

400 52

65.147% 39.394%
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Calendar Month Race Father Visits Total Visits Attempted 

Mother

Attempted 

Father

Total 

Attempted

Total Visits 

and Attempts

Not Visited or 

Not 

Attempted 

(Mother)

Not Visited or 

Not Attempted 

(Father)

Total Not 

Visited or Not 

Attempted

Total Visits 

Required

African American 74 210 23 18 41 251 1857 1738 3595 3846

35.238% 83.665% 56.098% 43.902% 16.335% 6.526% 51.655% 48.345% 93.474% 100.00 %

Asian/PI 9 38 4 3 7 45 524 522 1046 1091

23.684% 84.444% 57.143% 42.857% 15.556% 4.125% 50.096% 49.904% 95.875% 100.00 %

Hispanic 18 65 20 11 31 96 2177 2056 4233 4329

27.692% 67.708% 64.516% 35.484% 32.292% 2.218% 51.429% 48.571% 97.782% 100.00 %

Native American 28 72 8 5 13 85 2360 2141 4501 4586

38.889% 84.706% 61.538% 38.462% 15.294% 1.853% 52.433% 47.567% 98.147% 100.00 %

White 76 211 25 15 40 251 8337 8010 16347 16598

36.019% 84.064% 62.50% 37.50% 15.936% 1.512% 51.00% 49.00% 98.488% 100.00 %

Other 0 0 0 0 0 0 4 4 8 8

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 50.00% 50.00% 100.00% 100.00 %

Unknown 9 18 0 0 0 18 712 688 1400 1418

50.00% 100.00% 0.00% 0.00% 0.00% 1.269% 50.857% 49.143% 98.731% 100.00 %

State: 214 614 80 52 132 746 15971 15159 31130 31876

34.853% 82.306% 60.606% 39.394% 17.694% 2.34% 51.304% 48.696% 97.66% 100.00 %65.147%
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61.111%

135

December 2012
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Child/SW 

Safety

Father Visit 

Contrary to 

Child/SW 

Safety

Mother 

Parental 

Rights 

Terminated

Father 

Parental 

Rights 

Terminated

Mother 

Deceased

Father 
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Total 

Children With 

Exceptions

Total 

Exceptions

Region 1 0 0 0 0 0 77 82 12 21 195 272

0.00% 0.00% 0.00% 0.00% 0.00% 28.309% 30.147% 4.412% 7.721% n/a 100.00 %

Region 2 0 0 0 0 0 40 47 5 22 188 237

0.00% 0.00% 0.00% 0.00% 0.00% 16.878% 19.831% 2.11% 9.283% n/a 100.00 %

Region 3 0 0 0 0 0 101 125 12 29 315 410

0.00% 0.00% 0.00% 0.00% 0.00% 24.634% 30.488% 2.927% 7.073% n/a 100.00 %

Region 4 9 2 4 0 1 96 127 23 48 447 586

1.536% 0.341% 0.683% 0.00% 0.171% 16.382% 21.672% 3.925% 8.191% n/a 100.00 %

Region 5 1 1 1 1 0 65 66 14 39 290 371

0.27% 0.27% 0.27% 0.27% 0.00% 17.52% 17.79% 3.774% 10.512% n/a 100.00 %

Region 6 0 0 0 0 0 118 127 13 35 319 436

0.00% 0.00% 0.00% 0.00% 0.00% 27.064% 29.128% 2.982% 8.028% n/a 100.00 %

Region 7 0 0 0 0 0 3 3 0 0 3 6

0.00% 0.00% 0.00% 0.00% 0.00% 50.00% 50.00% 0.00% 0.00% n/a 100.00 %

State: 10 3 5 1 1 500 577 79 194 1757 2318

0.431% 0.129% 0.216% 0.043% 0.043% 21.57% 24.892% 3.408% 8.369% n/a 100.00 %

Social Worker Parent Visit Report Summary    PIP 1.1.06

A Count of Social Worker Parent Visit Exception by Reason
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Social Worker Parent Visit Report Summary

Filters Selected at the Run Time :

Default Dates: Previous Month

Date Range: 12/1/2012 To 12/31/2012

For Region: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, Region 7, CONVERSION, Washington Tribes

Printing Criteria :            

 Designed to be printed on a paper with height: 8.5in and width: 14in

For Office: Aberdeen, Bellingham, Bremerton, Central Intake, Centralia, Centralized Services Tacoma DCFS, Clarkston, Colfax, Colville, CONVERSION, DCFS HQ 

Test Office, DEL Head Quarters, DJR Region 1, DJR Region 2, DJR Region 3, DJR Region 4, DJR Region 5, DJR Region 6, Ellensburg DCFS, Everett, Forks DCFS, 

Foster Care Medical, Friday Harbor, Goldendale, Head Quarters - (OB-2), Kelso, King Central Services - R04, King East DCFS, King South DCFS, King West 

DCFS, Lincoln County (Spokane/Lincoln), Long Beach DCFS, Lynnwood, Martin Luther King Jr. Office, Morton DCFS  SEE 765, Moses Lake, Mount Vernon, 

Native American Office, Newport, Oak Harbor, Office of Indian Child Welfare - RO4, Olympia DCFS (Tumwater), Omak, Pierce East Tacoma DCFS, Pierce South, 

Pierce West Tacoma DCFS, Port Angeles, Port Townsend, R5 S'Klallam Tribe, Reg 3 Lummi Tribe, Reg 4 OCCP-See 983 and 984, Reg 6 Makah Tribe, Reg 6 

Quinault Tribe, Region 1 Facility Investigation, Region 1 Office, Region 1 Out of Home Licensing, Region 2 Facility Investigation, Region 2 Office, Region 2 Out 

of Home Licensing, Region 3 After-Hours, Region 3 Facility Investigation, Region 3 Office, Region 3 Out of Home Licensing, Region 4 Adoptions, Region 4 

Facility Investigation, Region 4 Office, Region 4 Out of Home Licensing, Region 5 Adoptions, Region 5 Facility Investigation, Region 5 Office, Region 5 Out of 

Home Licensing, Region 6 Facility Investigation, Region 6 Office, Region 6 Out of Home Licensing, Republic, Shelton, Sky Valley, Smokey Point, South Bend, 

Spokane, SSPS Control, Stevenson, Sunnyside DCFS, Taholah DCFS   SEE 771, Toppenish, Tri-Cities, Unknown, Vancouver - Cascade, Vancouver - Columbia, 

Walla Walla, Washington Tribes, Wenatchee, White Center DCFS, White Salmon, Yakima

For Race: -, Failed, African American, Asian/PI, Hispanic, Native American, White, Other, Unknown

For Hispanic: No, Undetermined, Yes

For Visit Population: In-Home Population, Out-Home Population

Report Version: 1.000

Social Worker Visit policy 4420 titled ‘Social Worker Monthly Visits with Children, Out-0f-Home Caregivers and Parents’ implemented 4/1/2012. 

FamLink online changes to case note and extention/exception pages implemented 7/29/12. 

Running this report for dates prior to 7/29/12 may result in invalid data.
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Children’s Administration 

CHILD SAFETY FRAMEWORK  

QUALITY ASSURANCE AND IMPROVEMENT REPORT 

January 30, 2013 

Team Members 
 

Leah Stajduhar, Chief of Program and Policy 

Keli Drake, Child Protective Services Program Manager. HQ 

Lori Van Clifford, Family Voluntary Services Program Manager, HQ 

Colette McCully, Performance Evaluation Team Liaison 

Nicole LaBelle, Child Protective Services Program Manager, Region 1 

Jenna Kiser, Child Protective Services Program Manager, Region 1 

Patricia Erdman, Solution Based Casework Coach, Region 1 

Kara Rozenboom, Child Protective Services/Family Assessment Response Program Manager, 

Region 2 

Mary Pagne Leavitt, Supervisor, Region 2  

Anita Teeter, Program Manager, Region 3  
Kui Hug, Child Protective Services Program Manager, Region 3 
Bruce Wood, Solution Based Casework Coach, Region 3 
 
Related Policies 
 
Children's Administration Child Safety Policies 
 
Introduction 
The Child Safety Framework was implemented in November 2011.  Extensive training of 
supervisors and staff occurred before implementation and continues to date. Implementation 
activities are outlined in the Program Improvement Plan. 
 
A new case planning process was implemented along with the new safety tools.  The new case 
planning process integrates Solution Based Casework processes from Children’s Administration’s 
Practice Model along with the focus on identifying and controlling safety threats.  
 
The quality assurance plan outlines the process for measuring performance and consistent 
implementation of the Child Safety Framework at the state level.  Additional monitoring and 
practice improvement processes occur at the regional, office and unit level.  Review of process 
improvement will occur on at least a semi-annual basis. 
 
Data Review and Analyses 
 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter1.asp#1100
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The Child Protective Services Program manager, with assistance from the Division of Quality 
Management and Accountability, assembled the data identified in this plan, and presented it for 
analysis to the Child Safety Framework Quality Assurance and Improvement team.  The team 
developed a report of findings and strategies to improve consistent application of the Child Safety 
Framework.  The team also implemented strategies within their scope of authority. The report was 
presented to the Children’s Administration Continuous Quality Improvement Board for 
consideration, in conjunction with the findings of other quality assurance processes, and approval 
(or modification) of strategies for improvement. 
 
Data Used in this Quality Assurance Plan 

 

Overview of Data Used in the Child Safety Framework QA Plan 
 

Data Element Source of Data Frequency of 
Reporting 

Person 
Responsible 
for Providing 

When 
Available 

Direct Measure of Safety 

 Recurrence of 
Abuse 

FamLink Semi-annual 
 

David Marshall In Place 

Measures of Consistent Implementation of the Safety Framework and Child Safety 

 Safety Measures 
from Central Case 
Review 

Central Case 
Review Team 

Quarterly for 
the offices 
reviewed 

Lyn Craik In Place 

      

 Consistent 
Application of the 
Child Safety 
Framework 

Targeted Case 
Review by HQ 
and Field 
Implementation 
Leaders 

Semi-Annual Targeted Case 
Review Team 
Lead 

November 
2012 

Related Measures 

 Monthly Visits with 
Parents 

FamLink Monthly InfoFamLink 
Report 

December 
2012 

 Dependency Filings  Office of 
Administrator 
of the Courts 

Monthly  Matt Orme In Place 

 Length of Stay for 
Children who are 
Reunified 

FamLink Semi-Annual 
(every six 
months) 

Adoption and 
Foster Care 
Anaylsys and 
Reporting 
System  

In Place  

 

Case consultation was removed as a measure of consistent implementation data as recommended 

by the Child Safety Framework Quality Assurance and Improvement team because it did not 
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accurately reflect the quality of safety framework implementation. The Continuous Quality 

Improvement Board agreed.   

Direct Measure of Safety 

 Recurrence of Abuse 
The federal measure of recurrence is reported to the Office of the Governor and will also be 

used in this plan.  Re-victimization is clearly a key indicator of the success of our child 

protection system.  Reducing and keeping our repeat maltreatment rates at or below our 

target, and below the federal standard, will be a strong indicator of the success of the Child 

Safety Framework.  As reported in the initial Continuous Quality Improvement report in August 

2012, the Child Safety Framework was implemented statewide in November 2011 and data 

cannot currently reflect a measure of success of the Child Safety Framework since the most 

recent data pull is July - December 2011.    Usable information will not be reliable until at least 

Spring 2013.  For the purpose of the Continuous Quality Improvement  plan, the baseline 

information from this data will be monitored as we move forward. 

Measures of Consistent Implementation of the Safety Framework and Child Safety 

 Safety Measures from Central Case Review 
The Central Case Review is a consistent tool utilized by the same team statewide.  Performance 
compliance is currently measured by office and summarized for the State.  Bias has been 
minimized through on-going training, communication and feedback.  The team becomes 
familiar with office practice, regional and statewide trends and is a wealth of data regarding 
practice and implementation of the Child Safety Framework. The tool has 78 questions on 
safety in the Child Protective Services, Family Voluntary Services and Child Family Welfare 
Services sections.  The results from these questions are compiled quarterly and included in the 
quality assurance process for the Child Safety Framework.  
 
Strengths and Challenges:  Results from the Central Case Review throughout 2012 indicate 
improved performance in multiple safety practice areas and a reason for concern with safety 
assessment and planning related to adults other than the primary caregivers. There is a 
disconnect between offices in collaboration, cooperation and in teamwork necessary to 
consistently implement and utilize the Child Safety Framework.  Regional Administrators and 
Deputy Regional Administrators are not consistently involved in office action planning and 
there is little followup to office-generated action plans to the Central Case Review.  It is 
cumbersome to locate best practices statewide and lessons learned from improvement action 
plans is absent in Central Case Review reports. 

 

 Child Safety Framework and Solution Based Casework Targeted Case Review 
A targeted case review focusing on Child Safety Framework and Solution Based Casework 
principles was held in Seattle on November 14th and 15th, 2012.  The methods and protocols 
are outlined in the Child Safety Framework and Solution Based Casework Targeted Case 
Review Suggested Plan dated July 10, 2012 and attached to this report as Appendix A.   
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Twelve Children’s Administration staff, including program managers, Solution Based Casework 

Coaches and field staff spent two days utilizing standardized Child Safety Framework review 

tools on 17 Child Protective Services (CPS) cases, 17 Family Voluntary Services (FVS) cases, and 

21 Child and Family Welfare Services (CFWS) cases, for a total of 55 cases.  

The first six questions of the tool were identical for all programs.  Child Protection Services 

(CPS) was reviewed on four additional program-specific questions, and Family Voluntary 

Services (FVS) and Child and Family Welfare Services (CFWS) were reviewed on six additional 

program-specific questions.  A summary of the findings to the questions on the review tool 

follow. 

All Program Areas: 

 

1. Was sufficient information regarding the nature and extent of the maltreatment gathered to 
assess child safety and summarized in the Safety Assessment?

  
Cases Reviewed by Program:  CPS (N=13), FVS (13), CFWS (12) 

2. Was there sufficient information about the sequence of events that accompanied the 

maltreatment gathered to assess child safety and summarized in the Safety Assessment? 
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Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 

 

3. Was there sufficient information about the child’s functioning on a daily basis gathered to 

assess child safety and summarized in the Safety Assessment? 

 

Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 
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4. Was there sufficient information gathered to show parental disciplinary practices and 

summarized in the Safety Assessment? 

 

Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 

 

 

5. Was there sufficient information regarding general parenting practices to assess child safety 

and summarized in the Safety Assessment? 

 

Cases Reviewed by Program:  CPS (N=14), FVS (N=12), CFWS (N=12) 
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6. Was there sufficient information regarding how the caregiver manages his/her own life on a 

daily basis to assess child safety and summarized in the Safety Assessment? 

 

Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 

 

 CPS questions: 

 

 

 

7. Did the Safety Assessment(s) completed in CPS accurately identify safety threats to 
determine if the child was safe or unsafe? Cases reviewed: N=14 

8. If the child was unsafe, was there an accurate analysis to determine whether an in-home or 
out-of-home safety plan was needed? Cases reviewed: N=4 

9. Did the in-home Safety Plan(s), developed by CPS, control safety threats? Cases   
reviewed: N=2 
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10. Were family, providers and natural supports involved in the assessment and                          
planning process? Cases reviewed: 11 

 

FVS Questions:       

 

      

 

       7.    Did the Family Assessment comprehensively assess the family’s strengths and  

              needs? Cases reviewed: N=13 

       8.    Was there a Case Plan that identified what changes were needed to reduce or  

              eliminate safety threats and increase the parents protective capacities? Cases 

              reviewed: N=13 

       9.    Were family, providers and natural supports involved in the assessment and  

              planning process? Cases reviewed: N=13 

10.  Did the Safety Assessment(s) completed in FVS/CFWS accurately identify safety  
threats to determine  if the child was safe or unsafe? Cases reviewed: N=10 

11. If the child was unsafe, was there an accurate analysis to determine whether an 
in-home or out-of-home safety plan was needed? Cases reviewed: N=3 

12. Did the in-home safety plan(s) developed by FVS/CFWS control all safety threats 
 for all children who remained in the home, or for a child who was returned home? Cases 

reviewed: N=2 
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CFWS Questions: 

 

 

 

7.   Did the Family Assessment comprehensively assess the family’s strengths and needs? Cases 

reviewed: N=12 

8.   Was there a Case Plan that identified what changes were needed to reduce or eliminate 

safety threats and increase the parents protective capacities? Cases reviewed: N=12 

9.   Were family, providers and natural supports involved in the assessment and planning 

process? Cases reviewed: N=12 

10. Did the Safety Assessment(s) completed in FVS/CFWS accurately identify safety threats to 

determine if the child was safe or unsafe? Cases reviewed: N=12 

11. If the child was unsafe, was there an accurate analysis to determine whether an in-home or 

out-of home safety plan was needed? Cases reviewed: N=7 

12. Did the in-home safety plan(s) developed by FVS/CFWS control all safety threats for all 

children who remained in the home, or for a child who was returned home? Cases reviewed: 

N=1 
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     The Targeted case review team members met at the end of the targeted case review and again  
     on December 18, 2012 to discuss findings and patterns from the review.  The members  
     identified: 
 

 
     Strengths in practice 

 Good documentation in Investigative Assessments 

 Good Family Engagement, i.e., families appear to be included more in social worker 
discussions.  

 Well-received peer training happening in some parts of the state.  

 There were several good case examples demonstrating strong practice.  
 

     Issues found in the Targeted Case Review (local or statewide)  
 

     Information Gathering:  

 Lack of understanding regarding the second gathering information question about 
sequence of events that accompany the maltreatment to assess child safety.  

 Lack of depth demonstrated in understanding of safety threats, family and child 
functioning, and their needs, i.e., parent uses time-outs. No reasons included in the 
documentation about the time- out, other types of discipline, or thoughts or motivation 
around parenting, etc.  

 Lack of specific information related to a parent’s disciplinary practices.  

 Poor review of history or failing to consider history, pattern of abuse, etc. 
     Maltreatment and child safety:  

 Investigations were incident-focused, rather than a global assessment. 

 Failing to safety plan or case plan around all the maltreatment or safety threats, i.e., 
safety/case planning around neglect (housing assistance) but nothing regarding the 
physical abuse Domestic Violence treatment but no chemical dependency treatment.   

 Failing to understand how safety threats operate in a family. 

 Lack of understanding about the difference between safety and risk.  

 Lack of differentiation between safety planning and service planning.  

 Unclear about change in child safety, i.e., an unsafe child later identified as safe but no 
documentation to support why the change occurred. 

 Staff are not completing stand-alone Safety Assessments when required by policy.  
Engagement:  

 While practice shows improvement in initial family engagement, concern remains with 
engagement of fathers and ongoing engagement past the initial contacts.  

Family Assessment, Case Plan and Assessment of Progress:  

 Tasks are compliance driven, i.e. participate, attend, etc.  

 Poor documentation, possibly reflecting a lack of understanding in the first question 
about extent of maltreatment in the Family Assessment and Safety Assessment.  

 Poor identification of families’ needs related to maltreatment and child safety issues.  

 Case assessment analysis is not congruent with gathered information.  
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 Partnership in co-constructing the case plans. Documentation shows social workers are 
writing the case plans based on the court orders.  

Documentation:  

 Minimal documentation in the Safety assessment and Family assessment.  

 Location of documentation is inconsistent case to case.  Most documentation is found 
in case notes rather than the Safety Assessment, Family assessment, and Case Plan.   

 Information is being cut and pasted in the Safety Assessment or Family Assessment 
from the intake. The Investigative Assessment does not comprehensively address 
specific questions. Little to no documentation of analysis of information.   

FamLink: 

 Outdated resource materials in Help functionality.  

 Lack of spell check tools in documents, which is particularly concerning with documents 
shared with external partners.  

 
Related Measures 

 Placement or Monthly Visits with Parents 
In December 2012, an InfoFamLink report was developed to show  performance by Children’s 
Administration on monthly visits with parents.  Although the report is now available, monthly 
visits with parents are not fully being documented. Once this information is available and 
reliable, these data will be evaluated in relation to the Child Safety Framework.   

   

 Dependency Filings  
The Administrative Office of the Courts reports the number of dependencies filed monthly by 
county in interactive spreadsheets for the Children’s Administration Quality Assurance Team to 
monitor.  The expectation is that as more consistent use of the Child Safety Framework is 
utilized, dependency filings will decrease. Monitoring of these data will continue as part of the 
Child Safety Framework Continuous Quality Improvement plan.  

 

 Length of Stay for Children Reunified 
The report includes the following:  

o Percent of children in care for 8 days or longer that were discharged from foster care to 
reunification in less than 12 months from the date of the latest removal from home.  

o Median length of stay (in months) for all children discharged from foster care to 
reunification that have been in care for 8 days or longer.  

o Percent of children that were in care for 8 days or longer and entered foster care for 
the first time in the prior 6 month period, that were discharged from foster care to 
reunification in less than 12 months from the date of the latest removal from home.  

 
Strengths:  Length-of-stay in care is a measure of moving a case forward.  The sooner Children’s 

Administration can safely achieve permanency, the more stable a youth can be.  Reunification 

times are indicative of engagement with the family, adequately addressing safety threats and 

identifying appropriate services.  This data is pulled bi-annually out of FamLink by Casey Services 

and included in the Adoption and Foster Care Analysis and Reporting System.   
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Challenges:  Tying length-of-stay to adequate use of the Safety Framework. 

Staff and Stakeholder Input  
Identifying and prioritizing core issues for concerted improvement efforts was completed in 

consultation with community stakeholders, field staff, supervisors, practice coaches, and program 

managers.  Discussion around the safety framework occurred in the following sources: 

1. Court Appointed Special Advocates 

2. Administrative Office of the Courts 

3. Office of Public Defense 

4. CPS Program Manager Leads Meeting 

5. Child Safety Framework Targeted Case Review Team Debrief 

6. Statewide Child Safety Framework survey in  June 2012 

7. Continuous Quality Improvement Board Report review by CPS Program Managers and Child 

Safety Framework Targeted Case Review Team in December 2012 

8. The Child Safety Framework Quality Assurance and Improvement Team met in December 

2012 with additional training partners from the Alliance and regional program manager 

leads and practice model coaches.  After review of the Continuous Quality Improvement 

initial report and the Child Safety Framework targeted case review, the team identified and 

prioritized core issues to increase the accurate use of the Child Safety Framework.  The 

tasks identified in the next section will be undertaken over the next calendar year and 

address improvements to practice and issues identified in case review.  

Action Steps August – December 2012 
Through discussion, review and anaylsis of various data and reports, as well as anecdotal 
information collected in meetings with CPS program leads, Central Case Review staff and field 
staff, it’s clear the implementation of the Child Safety Framework needs continued support to be 
effective.  Since the Continuous Quality Improvement meeting in August 2012 efforts have 
included:  

1. Development of content for area-specific training for staff when central case reviews 
identify specific deficits with regard to application of the Child Safety Framework model.  
Numerous local trainings have been provided and are listed in Appendix B. 

2. Lengthened the Child Abuse and Interviewing Assessment training (formerly Harborview 
forensic interviewing training) from 4 to 5 days effective August 31, 2012.  Additional 
training includes: 

 Safety and Risk: Recognizing Both and Understanding the Difference 

 Gathering information through Child Safety Framework including: 
 Interviewing: Beyond the forensic interview 
 Collaterals: When and how to use them 
 Verifying information: Verifying what you hear to make better decisions 

 Decision Making and Safety Planning 
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3. Quarterly meetings held between Child Safety Framework Program leads and University of 
Washington Alliance Solution Based Casework coaches beginning in October 2012. The 
purpose of the meetings is to discuss issues in practice model implementation and 
utilization. 

4. Enhanced Risk and Safety Training for Social Worker Academy participants to increase 
understanding of the difference of risk and safety, and utilization of the Child Safety 
Framework.   

5. Development of social service staff and supervisory competencies in November 2012, 
which include areas involving the Child Safety Framework. 

6. Development of new assessment tools for investigation and ongoing assessments in the 
FamLink system.  The tools will allow easier documentation of Child Safety Framework 
information, less duplication of work and more opportunities to understand definitions 
regarding safety threats, safety threshold, analysis and planning. 

7. Incorporation of the Child Safety Framework gathering questions in the Comprehensive 
Assessment Program and Foster Care Assessment Program which is contracted to the 
Harborview program.   

 
Action Steps December  – March 2013 
The following three areas were chosen to be the focus of next quarter’s quality improvement 
regarding the Child Safety Framework: 

1. Development of additional training addressing gathering of information and creating an 
attitude of inquiry including: 

a. Collateral contacts 
b. Verification of information. 
c. Global assessments versus focusing on the incident. 
d. Household information 
e. Tracking sequence of events. 

2. Understanding and using threshold and analysis in Child Safety Framework tools. 
3. In-home and out-of-home safety planning. 

 

Specific tasks to accomplish the goals above include: 

1. Update the Information Gathering Guide with more specific information on how to ask 

questions and gather information.   

2. Meet with the Child Safety Framework Quality Assurance and Improvement team and UW 

Alliance to incorporate more information specific to the Child Safety Framework to Social 

Worker and Supervisor Academy and Child Abuse and Interviewing Assessment training.  

3. Utilize Child Protective Services Program Manager lead meetings to incorporate Child 

Safety Framework case consensus staffing, discuss areas of successful Child Safety 

Framework casework and practitioners in order to establish consistent practice.   

4. Develop training to enhance understanding and use of the safety threshold, safety analysis 

of information gathered and safety planning in a format that is easily shared and 

understood across the state. 
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5. Identify cases that reflect strong Child Safety Framework practice and share this practice 

with other offices, in collaboration with the Central Case Review Team and Office of Risk 

Management. 

6. Establish protocol for completion of action plan items needed following Central Case 

Review in local offices. 

7. Work with contracted providers to incorporate Child Safety Framework language in their 

reports.  Create and incorporate Child Safety Framework competencies into staff training, 

staff position descriptions and Performance Development Plans. 

8. Modify the Targeted Case Review tools regarding assessment of Full Compliance, in order 

to make the tool more relevant to the Child Safety Framework, include Out of Home safety 

plans to applicable questions and consider including a Partial Compliance rating in the 

tools. 

9. Request FamLink changes to allow access to definition of certain Child Safety Framework 

terms within the assessment tools, and to provide for additional space in certain fields to 

capture additional documentation about changes regarding child safety.  

Date of future reviews: The Targeted Case Review is scheduled for April 2013, and the Continuous 

Quality Improvement Advisory Board is scheduled for August 2013.  
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APPENDIX A 
Children’s Administration 

CHILD SAFETY FRAMEWORK and PRACTICE MODEL 

TARGETED CASE REVIEW 

PROPOSED PLAN 

 

To: Leah Stajduhar 

From: Keli Drake  

Date:  July 10, 2012 

Introduction 
The Child Safety Framework was implemented in November 2011.  Training of supervisors and 

staff occurred before implementation and continues to date. A PIP item was developed to 

determine, create and monitor the consistent application of the Child Safety Framework 

throughout Washington State. 

 

This Child Safety Framework Targeted Case Review plan outlines the process for measuring 

performance and consistent implementation of the Child Safety Framework at the state level 

through a bi-annual Targeted Case Review.   

Feedback 
A meeting was held on June 19, 2012 at the Kent Children’s Administration office.  The purpose of 

the meeting was to identify a case review tool and process.  Representation from all regions and 

program areas met to discuss tools and process.  Regions were given the assignment to look at a 

variety of case review tools and give feedback about what tool(s)/questions they would like to see 

in a case review tool targeting our Child Safety Framework as well as providing feedback regarding 

the process.  This plan is a review and culmination of the meeting and preceding feedback. 

Semi-Annual Review Protocol 
Based on the feedback received, the team leads recommend the following protocol: 
 
Total number of reviewers:   2 per region with Solution Based Casework and HQ staff for a total of 

12 (see proposed team members below) 
Total number of cases:  3 - 4 per region/per program for a maximum total of 40 semi-annual 

cases (10 from each program area) 
Programs:   CPS 
    FVS 
    CFWS 
    Division of Licensed Resources/CPS 
Days to review:  2 - (6 teams of 2 people review 6-7 cases over two days). 
Review location:  Centrally located – Kent and/or Tacoma    
Method for input:  Central and Peer Review System  
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Questions: Modification of Central Case Review Tool with 8-12 questions for 
each program area  
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APPENDIX A, CONTINUED 
 
Proposed Team Members 
Keli Drake, CPS Program Manager HQ 

Colette McCully, Program Manager HQ 

Melissa Sayer, Division of Licensed Resources/CPS HQ 

Jenna Kiser, CPS Program Manager, Region 1 South 

Mary Pagne Leavitt, CFWS Supervisor, Region 2  

Anita Teeter, Area Administrator, Region 3  

Edith Hitchings, Deputy Regional Adminsitrator, Region 3 

Kui Hug, CPS Program Manager, Region 3 

Nicole LaBelle, CPS Program Manager, Region 1 

Jeff Norman, CPS Program Manager, Region 2 

Simon Pipkin, Solution Based Casework Lead Coach Region 2 

Amanda Meyer, Solution Based  Casework Coach  Region 3 

Data Review and Analysis 
 
The HQ CPS Program Manager, with assistance from the Division of Quality Management and 
Accountability, will assemble the data identified in this plan and present it for analysis to the Child 
Safety Framework Quality Assurance and Improvement team.  The team will develop a report of 
findings and strategies to improve consistent application of the Child Safety Framework.  The 
report will be presented to the Children’s Adminsitration Continuous Quality Improvement Board 
on August 15, 2012, in conjunction with the findings of other quality assurance processes, and 
approval (or modification) of strategies for improvement. 
 

Related Policies 
 

Children's Administration Child Safety Policies 
 
 

 

 

 

 

 

 

 
 
 
 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter1.asp#1100
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APPENDIX B 

 

Children’s Administration 

Content and Area-Specific Training  

Between August 21, 2012 –January 31, 2013 

Trainings have been provided to the following offices on topics surrounding the Child Safety 
Framework: 
 

1. Bellingham – CPS, FVS and CFWS trained on gathering comprehensive  
a. information on the other adults to identify if there are safety threats to the child, 

and safety planning to control safety threats.  
2. Colville – CPS trained to required elements to comprehensively investigate safety threats 

and gathering sufficient information. 
3. Colville – All staff trained at integrating the Safety Framework into safety assessment and 

planning and gathering comprehensive information on other adults to identify if there are 
safety threats to the child and safety planning to control safety threats. 

4. Ellensburg - All staff trained at integrating the Safety Framework into safety assessment 
and planning and gathering comprehensive information on other adults to identify if there 
are safety threats to the child and safety planning to control safety threats. 

5. King South – CPS staff trained and mentored on gathering sufficient information to assess 
child safety and safety planning. 

6. King South – FVS and CFWS staff trained at integrating the Safety Framework into safety 
assessment and planning and gathering comprehensive information on other adults to 
identify if there are safety threats to the child and safety planning to control safety threats. 

7. Lynnwood - All staff trained at integrating the Safety Framework into safety assessment 
and planning and gathering comprehensive information on other adults to identify if there 
are safety threats to the child and safety planning to control safety threats. 

8. Martin Luther King Jr. (MLK) Office – CPS trained to required elements to comprehensively 
investigate safety threats and gathering sufficient information. 

9. MLK Office - FVS and CFWS staff trained at integrating the Safety Framework into safety 
assessment and planning and gathering comprehensive information on other adults to 
identify if there are safety threats to the child and safety planning to control safety threats. 

10. Mt. Vernon - CPS trained to required elements to comprehensively investigate safety 
threats and gathering sufficient information. 

11. Mt. Vernon - FVS and CFWS staff trained at integrating the Safety Framework into safety 
assessment and planning and gathering comprehensive information on return homes and 
trial return homes to identify if there are safety threats to the child and safety planning to 
control safety threats. 

12. Pierce East - FVS and CFWS trained to integrating the Safety Framework into safety 
assessment, decision making and safety planning in cases where children remained in the 
home, were returned home or transitioned to a trial home visit. The training included 



PIP 1.1.17 
 

Child Safety Framework Quality Assurance and Improvement Report – January 2013 Page 19 
 

gathering comprehensive information to identify if there are safety threats and safety 
planning to control safety threats. 

13. Pierce West – CPS staff trained to gathering sufficient information to assess child safety 
and completing comprehensive safety plans when a child remains in the home and is 
unsafe. 

14. Pierce West – FVS trained to integrating the Safety Framework into safety assessment, 
decision makin and safety planning. 

15. Richland - CPS, FVS and CFWS trained on gathering comprehensive  
a. information on the other adults to identify if there are safety threats to the child, 

and safety planning to control safety threats.  
16. Vancouver – CPS trained to comprehensively investigate safety threats in CPS cases 

including timely efforts to identify safety threats to children and using collaterals as 
verification. 

17. Vancouver – FVS and CFWS trained to integrating the Safety Framework into safety 
assessment, decision making and safety planning where children remained in the home, 
were returned home or transitioning to a trial home visit.  Training included gathering 
comprehensive information to identify if there are safety threats and safety planning to 
control safety threats. 

18. Walla Walla - CPS and FVS staff trained to gathering sufficient information to assess child 
safety and completing comprehensive safety plans when a child remains in the home and is 
unsafe. 
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Children’s Administration 

PRACTICE MODEL AND SOLUTION BASED CASEWORK 

QUALITY ASSURANCE AND IMPROVEMENT PLAN 

January 30, 2013 

Team Members  
 

Simon Pipkin, Continuing Specialist 4 (Practice Model and Solution Based Casework Lead) 
Colette McCully, Performance Evaluation Manager/Program Improvement Plan Team Liaison 
Cindy Ellingson, Performance Measurement  Manager 
Solution Based Casework  Implementation and Integration Team  

 Michael Tyers (Program Manager Region 2 N) 

 Ron Murphy (Casey Family Programs) 

 Carrie Wayno (Office of the Attorney General) 

 Laura Orlando (Partners for Our Children) 

 Melissa Sayer (Division of Licensed Resources Program Manager) 

Practice Model Solution Based Casework coaches 

 Patricia Erdman – Region 1 North 

 June West – Region 1 South 

 Julian Byrd – Region 2 North 

 Amanda Meyer – Region 3 North 

 Bruce Wood – Region 3 South 

 
Related Policies 

 
Children's Administration Practice Model and Child Safety Policies 
Children's Administration Case Plan Policies 2400 
Children's Administration Family Focused Assessments 4221 
 
   
Introduction 
 

Children’s Administration adopted Solution Based Casework as the foundation of our practice 
model in 2007.   Solution Based Casework is a family-centered model of child welfare 
engagement, assessment, case planning, and ongoing case management. The model targets 
specific everyday events in a family's life that cause dangerous situations for their children. 
Solution Based Casework combines solution-focused models with problem-focused relapse 
prevention approaches that evolved from work with addiction, violence, and helplessness.  

 
Partnerships between family, social worker, and service providers are created to support basic 
needs. The model emphasizes the importance of the family sharing responsibility to increase 
safety for children and incorporates the family’s own cultural assets.   
 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter1.asp
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter2.asp#2400
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4.asp#4221
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As of November 2011, Children’s Administration launched the safety assessment, family 
assessment, case plan, and assessment of progress tools in FamLink that will guide and capture 
the work completed using the Practice Model Solution-Based Casework.  These tools provide a 
method for data collection and evaluation to ensure model adherence and staff competency.  

 
Data Review, Analysis and Reporting Results 
This Quality Process Plan outlines the process for measuring Solution-Based Casework 
performance at the local and state level. Beginning in June 2012, the Practice Model Lead, with 
assistance from the Division of Quality Management and Accountability, began to collect, 
organize, and present data to the Practice Model and Solution-Based Casework  Quality Process 
team every quarter. The team is comprised of staff at the headquarters, regional, office and unit 
level.  
 
The team will present a report to the Children’s Administration Continuous Quality 
Improvement Board on findings and suggested strategies for quality improvement activities to 
increase adherence to the model. The initial report of findings and recommendations was 
presented in August 2012. Children’s Administration Continuous Quality Improvement Board 
will review recommendations semi-annually and present them to the Children’s Administration 
management team for approval or modifications.  
 
Data Used in this Quality Process Plan 

 
Overview of Data Used in the Practice Model Quality Process Plan 

 

Data Element Data Source Reporting Cycle Data Lead Data 
Availability 

Direct Measure of Safety 

 Recurrence of Abuse FamLink Report Semi-annual 
 

Chris Graham In Place 

 Re-entry FamLink Report Semi-annual Cindy Ellingson In Place 

Measures of Consistent Implementation of the Practice Model/SBC 

 Safety and Practice Model 
Measures from Central 
Case Review which 
includes at least 27 
Solution Based Casework 
focused questions.  

Central Case 
Review Team 

Quarterly for the 
offices reviewed 

Lyn Craik In Place 

 Consistent Application of 
the Practice Model and 
Solution Based Casework 
(Integrated Review with 
Child Safety Framework) 

Targeted Case 
Review by HQ and 
Field 
implementation 
staff 

Semi-Annual Targeted Case 
Review Team 
Lead 

October 
2012 

 Coaching sessions to field 
staff, supervisors, and 
regional management to 
sustain and integrate the 
concepts, theories, and 
skills of the Practice Model 

Practice Model 
Coaches  

Monthly  Simon Pipkin In Place 
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in their day-to-day-work.   

Related Measures 

 Monthly Visits with Parents FamLink  Monthly InfoFamLink 
Report 

December 
2012 

 Dependency Filings  Office of 
Administrator of 
the Courts 

Monthly  Matt Orme In Place 

 Length of Stay for Children 
who are Reunified 

FamLink Semi-Annual  Casey Family  In Place  

 
 
Direct Measure of Safety 

 Recurrence of Abuse - The percentage of children with a founded CPS referral within a 

6-month period (excluding Division of Licensed Resources/licensing referrals), who have 

another founded CPS referral within 6 months of the initial referral.  This measure is 

used with the Governance for Management and Accountability Program .   

 Re-entry - Estimated median length of time in care for all children entering care during 
the 12 months prior to, and including the reported quarter with lengths of stay longer 
than 7 days. This measurement  is a rolling 12-month exit cohort, and includes failure 
rate for guardianships.  Re-entry into care is defined by federal rules and excludes 
children returned to care from in-home dependencies through the first 6 months of trial 
return home.  

 
Measures of Consistent Implementation of the Practice Model and Solution-Based Casework 

 Central Case Review Practice Model Measures - At least 27 out of the 78 questions the 

Children's Administration Case Review Tool include questions central to the 

Solution-Based Casework model addressing parent, child(ren) and caregiver 

involvement, family and individual objectives, shared planning,  and supervisory 

oversight.The results from the Solution Based Casework questions will be compiled 

quarterly and included in the Quality Assurance process for the Practice Model and Child 

Safety Framework. 

 Consistent Application of the Practice Model - A targeted case review will look at 
specific cases based on a standard review protocol.  The questions are an integration of 
questions from the Central Case Review on Child Safety Framework and the Practice 
Model and will be reported quarterly to the Practice Model and Solution Based 
Casework team.   
 
The Central Case Review and Targeted Case Reviews will collect, measure, and evaluate 
specific key data elements that are indicators of model fidelity.  The following key 
elements in Solution-Based Casework have been found to be the strongest predictors of 
safety, permanency, and well-being: 

o Family engagement demonstrated through shared-decision making and co-
development of plans. 

o Tracking the sequence of events around the maltreatment. 
o Building a consensus regarding the areas in which  family and individual 

parents/caregivers agree they need assistance.  

http://ca.dshs.wa.gov/intranet/pdf/performance/CaseReviewTool.pdf
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o Case Plan Family and Individual Objectives are tied to the safety threat(s) and/or 
risk.   

o  Case plan objectives contain specific tasks that provide manageable steps 
towards progress and behavioral change. 

o Case plan objectives must contain one task that calls for a specific plan of action 
that is developed with the assistance of a provider or resource. 

 

 Frequency of Case Consultation – The case consultation data report was removed as a 

measure of consistent representation. While the report demonstrated the number of 

case consultations it failed to show the integration of Solution Based Casework. 

Additionally, since this measure was identified, Children’s Administration updated 

Solution Based Casework guidelines and and requires a Solution Based Casework 

consultation process  to be used within existing staffings (e.g. FTDMs, permanency 

planning staffing, case reviews with supervisors, etc.) and help identify and address 

families’ developmental stages, safety threats, difficulties, strengths and resources.  

 

 Coaching sessions to field staff, supervisors, and regional management - 

Practice Model Coaches provide support to field staff, supervisors, and regional 

management to help sustain and integrate the concepts, theories, and skills of the 

Practice Model in their day-to-day-work.  Practice Model Coaches work with staff to 

assist them in making a connection between Children’s Administration’s practice 

improvements andSolution Based Casework values and best practices in child welfare. 

 Practice Model Coaches provide support to Children’s Administration staff through 

direct coaching and expert consultation. 

 

Direct coaching lengthens the process of classroom training to assisting Children’s 

Administration staff to apply specific concepts and skills in engagement, assessment, 

and planning with children and families.  Coaches provide this type of support through 

group trainings, workshops, individual instruction, demonstration, and supervised 

practice, both in and out of the field.  

  

An extension of coaching is also seen in expert consultation.  Coaches are involved in 

the planning and development of higher level strategies that impact staff statewide.  

These include planning and coordinating training initiatives, development and/or 

revision of policy and procedures, and product development that support staff in their 

application of Solution Based Casework. 

 

Through these coaching methods, the coaches stay focused on applying and integrating 

culturally competent practice seen in consultations, individual coaching sessions, 

trainings, and product development.  The Practice Model and its coaches address 

cultural competence through the family development lens.  Coaches help workers 

assess families specific to their family developmental stage and the everyday life tasks.  



2.1.8 
 

Practice Model - Solution Based Casework Quality Assurance and Improvement Plan 

January  2013 Page 5 
 

At the same time, they assist workers in remaining curious as to how a family’s culture 

and beliefs influence how decisions are made.  These cultural considerations are 

incorporated into each coaching session to ensure that interventions and assistance are 

specific to the needs of each family. 

 

Coaching sessions, both direct and expert consultation, are documented  

monthly using a centralized tracking document.  The data is reviewed monthly and 

compiled quarterly into a report.  In addition, coaching sessions are available for 

Children’s Administration staff to request using the Learning Management System 

supported by CA.  These sessions are also tracked for staff training hours and coaches’ 

workload. 

 
Related Measures 

 Placement or Monthly Visits with Parents 

By the end of December 2012, an Info FamLink report showing Children’s Administration  

performance on Monthly Visits with Parents will be available.   

 Dependency Filings  

The Administrative Office of the Courts reports the number of dependencies filed 
monthly by county in interactive spreadsheets for the Regional Children’s 
Adminsitration Practice Model and Solution Based Casework Team to monitor. 

 Length of Stay for Children Reunified  

Children’s Administration currently obtains this data from Casey Family Programs but 

may use FamLink data directly.   
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Team Members  
 

Simon Pipkin, Continuing Specialist 4 (Practice Model & Solution Based Casework Lead) 
Colette McCully, Program Improvement Plan Team Liaison 
Cindy Ellingson, Performance Measurement  Manager 
Solution Based Casework Quality Assurance and Improvement Team  

 Michael Tyers (Program Manager R2 N) 

 Ron Murphy (Casey Family Programs) 

 Carrie Wayno (Attorney General Office Headquarters) 

 Laura Orlando (Partners for Our Children) 

 Melissa Sayer (Division of Licensed Resources Program Manager) 
Practice Model Solution Based Casework Coaches 

 Patricia Erdman - Solution Based Casework Coach Region 1 North 

 June West - Solution Based Casework Coach Region 1 South 

 Julian Byrd - Solution Based Casework Coach Region 2 North 

 Anna Perez - Solution Based Casework Coach Region 3 North 

 Amanda Meyer –Solution Based Casework Coach Region 3 North 

 Bruce Wood – Solution Based Casework Coach Region 3 South 
 
 
Related Policies 
 
Children's Administration Practice Model and Child Safety Policies 
Children's Administration Case Plan Policies 2400 
Children's Administration Family Focused Assessments 4221 
 
   
Introduction 
 

Children’s Administration adopted Solution Based Casework as the foundation of our practice 
model in 2007.   Solution Based Casework is a family-centered model of child welfare 
engagement, assessment, case planning, and ongoing case management. The model targets 
specific everyday events in a family's life that cause dangerous situations for their children. 
Solution Based Casework combines solution-focused models with problem-focused relapse 
prevention approaches that evolved from work with addiction, violence, and helplessness.  

 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter1.asp
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter2.asp#2400
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4.asp#4221


  PIP 2.1.9 

 

Children’s Administration 
Practice Model and Solution Based Casework 
Quality Assurance and Improvement Report 

January 30, 2013 
 

Practice Model - Solution Based Casework Quality Assurance and Improvement Report   

January 2013 Page 2 
 

Partnerships between family, social worker, and service providers are created to support basic 
needs. The model emphasizes the importance of the family sharing responsibility to increase 
safety for children and incorporates the family’s own cultural assets.   
 
As of November 2011, FamLink launched the safety assessment, family assessment, case plan, 
and assessment of progress tools that will guide and capture the work completed using Solution 
Based Casework.  These tools provide a method for data collection and evaluation to ensure 
model adherence and staff competency.  
 
Key Data Elements for Solution Based Casework Model Fidelity     
 
1. Tracking the Sequence of Events – Documentation tracking sequence of events provides 
a step-by-step story of what actually occurred that led to a child being maltreated.  A social 
worker  should get a clear picture of what developmental everyday life task(s) were challenging 
and posed a threat to child safety, and which individual presented a behavior or condition that 
interfered with the safety or adequate care of the child. This information is detailed in the 
safety sssessment and family assessment. 
 
2. Consensus Summary – Documentation includes a summary of the areas in which  the 
family agreed they need assistance on a family and individual level.  This provides information 
that the family was in some agreement and engaged in  the process of co-developing a plan.  
Without a consensus, a safety or case plan may not be effective.  This consensus summary is  
located in the investigative assessment, safety assessment, case notes, and family assessment.   

 
3. Case Planning – Case plans must contain both the family and individual level objectives 
that are tied to the safety threats and/or risk.  Objectives are written in the family’s language 
and call for a new plan for meeting everyday life tasks (family level) and a plan for behavioral 
change (individual level).   

 
4. Case Plan Tasks – Each case plan objective must contain specific tasks that provide 
manageable steps for families to make progress toward behavioral change.  Initial case plans 
must contain the following task areas:  

a) Development of a specific measurable plan of action. 
b) Statement of who and what service will assist in the development of such plan. 
c) When and with whom the new plan will be shared, such as social worker, court, or 

family. 
d) Monitoring, documenting, and celebrating progress. 
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5.   Specific Plans of Action – Each case plan objective must call for a specific plan of   
action to be developed with the assistance of a provider, resource, etc. These action plans 
involve more than just compliance with a service or assessment. These plans ask for a provider 
to assist the family or individual in developing a family plan or relapse plan to acquire a new 
behavior.  Individuals, through their action plans, will be able to demonstrate specific skills in 
the areas of identifying triggers or early warning signs, and the ability to then avoid, cope, and 
escape dangerous behavioral cycles.  This information is located on the assessment of progress. 
 
Data Review, Analyses and Reporting Results 
This Quality Assurance Plan outlines the process for measuring Solution Based Casework 
performance at the local and state level.  Beginning in June 2012, the Practice Model Lead, with 
assistance from the Division of Quality Management and Accountability began to collect, 
organize, and present data to the Practice Model and Solution Based Quality Assurance and 
Improvement Team every quarter. The team is comprised of staff at the headquarters, regional, 
and office level.  
 
The team presented an initial report of findings and recommendations to the Children’s 
Administration Continuous Quality Improvement Board in August 2012. The team will continue 
to present to the Children’s Administration Continuous Quality Improvement Board semi-
annually to  increase adherence to the model. The Board will review recommendations and 
present them to the Children’s Administration management team for approval or 
modifications.  
 
Data Used in this Quality Assurance Plan 

 

Overview of Data Used in the Practice Model Quality Assurance Plan 
 

Data Element Data Source Reporting 
Cycle 

Data Lead Data 
Availability 

Direct Measure of Safety 

Recurrence of Abuse FamLink Report Semi-annual 
 

Chris Graham In Place 

Re-entry FamLink Report Semi-annual Cindy Ellingson In Place 

Measures of Consistent Implementation of the Practice Model/Solution Based Casework 

Safety and Practice 
Model Measures from 
Central Case Review 
which includes over 22 

Central Case 
Review Team 

Quarterly for 
the offices 
reviewed 

Lyn Craik In Place 
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Overview of Data Used in the Practice Model Quality Assurance Plan 
 

Data Element Data Source Reporting 
Cycle 

Data Lead Data 
Availability 

Solution Based Casework 
focused questions.  

Consistent Application of 
the Practice Model and 
Solution Based Casework 
(Integrated Review with 
Child Safety Framework) 

Targeted Case 
Review by 
Headquarter 
and Field 
implementation 
staff 

Semi-Annual Targeted Case 
Review Team 
Lead 

October 
2012 

Number of coaching 
sessions to field staff, 
supervisors, and regional 
management to sustain 
and integrate the 
concepts, theories, and 
skills of the Practice 
Model in their day-to-
day-work.   

Practice Model 
Coaches  

Monthly  Simon Pipkin In Place 

Related Measures 

Monthly Visits with 
parents 

FamLink  Monthly InfoFamLink 
Report 

December 
2012 

Dependency Filings  Office of 
Administrator 
of the Courts 

Monthly  Matt Orme In Place 

Length of Stay for 
Children who are 
Reunified 

FamLink Semi-Annual  Adoption Foster 
Care Analysis 
and Reporting 
System 
Submission  

In Place  

 
Direct Measure of Safety 

 Recurrence of Abuse 
The federal measure of recurrence is reported to the Office of the Governor and will also be 
used in this plan.  Re-victimization is clearly a key indicator of the success of our child 
protection system.  Reducing and keeping our repeat maltreatment rates at or below our 
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target, and below the federal standard, is a strong indicator of the success of the Practice 
Model as well as other practice improvements. The data below shows the rate of re-
victimization within 6 months of initial referral in 6 month increments beginning with July-
December 2002, through July-December 2011. 
 
Expected Outcome 
The recurrence of abuse is anticipated to drop as the Practice Model  is consistently applied 
statewide. 
 
Findings 
A decline in re-victimization shows success in the use of systems, procedures and tools. In 2005, 
Children’s Administration implemented faster response times to accepted CPS intakes which 
are shown on the chart to have dramatically affected the re-victimization rate from over 12% to 
under 10%.   
 
Re-victimization was at 13.1 percent in the latter half of 2002.  Since that time, it has declined 
to less than 10%.  Children’s Administration recorded its lowest rates of recurrence in July – 
December 2010 and July – December 2011.  The Practice Model was initially implemented in 
2007.  The national median for re-victimization is 6.7%.  The Federal standard is 5.4%.  In April 
2012, Children’s Administration reduced its target for repeat maltreatment from 12.9% to 7.8%.   

 
Statewide Rates of Re-Victimization within 6 Months of Initial Referral 

Date of  
Initial Intake 

Target Rate of 
Re-victimization 

Number of 
Children re-
victimized 

Total Number  
of victims at Initial  

Intake 

Jul-Dec 2002  13.1% 360 2749 
Jan-Jun 2003 12.9% 12.8% 406 3171 
Jul-Dec 2003 12.9% 11.9% 375 3155 
Jan-Jun 2004 12.9% 11.5% 401 3483 
Jul-Dec 2004 12.9% 12.2% 407 3335 
Jan-Jun 2005 12.9% 12.3% 435 3537 
Jul-Dec 2005 12.9% 9.9% 349 3540 
Jan-Jun 2006 12.9% 9.2% 321 3493 
Jul-Dec 2006 12.9% 7.7% 251 3264 
Jan-Jun 2007 12.9% 8.4% 295 3509 
Jul-Dec 2007 12.9% 7.1% 226 3166 
Jan-Jun 2008 12.9% 6.6% 228 3449 
Jul-Dec 2008 12.9% 6.3% 214 3394 
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Jan-Jun 2009 12.9% 8.1% 274 3401 
Jul-Dec 2009 12.9% 7.9% 241 3035 
Jan-Jun 2010 12.9% 7.1% 245 3466 
Jul-Dec 2010 12.9% 6.3% 206 3275 
Jan-Jun 2011 7.8% 8.2% 278 3386 
Jul-Dec 2011 7.8% 6.3% 189 3000 

 
Strengths 
 Reducing and keeping our repeat maltreatment rates at, or below our target, and below the 
federal standard will be a strong indicator of the success of the Practice Model and Solution 
Based Casework.  This is “hard” data that is easily pulled from findings information in FamLink.  
This measure affords Children’s Administration a strong baseline of re-victimization showing 
10 years of data. 
 
Challenges 
Despite strengths in recurrence, the data above also highlights a periodic increase in repeat 
maltreatment (See Jan – Jun 2007, Jan-Jun 2009, and Jan-Jun 2011).  As a result, Department 
of Social and Health Services Research and Data Analysis is conducting further analysis of this 
pattern. 
 
Solution Based Casework provides a consistent framework for assessment and planning that 
will help social workers better identify, organize, and plan with families regarding the 
everyday life tasks that are challenging and specific individual behaviors that hinder child 
safety.  For this reporting period, the Practice Model was initially implemented statewide in 
2007, however the focus of this phase of implementation was on training and not 
infrastructure changes.   There is no data available that can clearly link Solution Based 
Casework as a key factor.   
 
Since November 2011, infrastructure changes have been made including policies, procedures 
and FamLink tools that guide the work and serve as a formal place to document assessment 
and case planning.  These changes in infrastructure are anticipated to improve practice.  
Ongoing Central Case Review and Targeted Case Reviews will provide more information on 
our progress.   
 

 Re-entry 
Safe reunification with their families for children in out of home care is a key goal of the child 
welfare system.  The measure of re-entry reflects the percentage of children who re-enter out 
of home care within 12 months of reunification.  This re-entry rate does not include the period 
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of time that children are in in-home dependencies during a trial return home.  A low re-entry 
rate is another indicator of success of the child protection system; it reflects the family’s 
success in safely maintaining their children as a measure of increased parental protective 
capacities and community support.  We know that fully tracking the sequence of events, 
understanding the family fully through assessment, and co-developing case plans provides the 
structure for long-term behavioral change.  As a result, families tend to be more resourceful in 
the future and do not require intervention by Children’s Administration.  

 
Reducing and keeping our re-entry rates low will reflect in part, the success of the Solution 
Based Casework practice model.  Children’s Administration has been monitoring the re-entry 
rate, and data is available below depicting a linear trend reflecting a decline in the re-entry rate 
over time.   
   
There are several challenges with this data.  The re-entry rate is estimated until Spring 2011, 
due to a FamLink issue regarding an override of trial return home dates.  Modifications were 
made in FamLink Release 2 that resolved that issue.  As in the previous data measure, no data 
can clearly isolate the impact of Solution Based Casework with a particular outcome measure, 
in light of the many practice initiatives implemented within Children’s Administration. 
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Percent of children re-entering placement within 12 months of reunification 
over time
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Measures of Consistent Implementation of the Practice Model and Solution Based Casework 
 

 Practice Model Measures from Central Case Review 

Data Source 
The Children’s Administration Case Review Tool has 78 questions in the Child Protective 
Services, Family Voluntary Services and Child Family Welfare Services sections, including over 
18 Solution Based Casework focused questions. Solution Based Casework questions relate to: 

 Engagement of the parent(s) and the child in the case planning process, and their 
perspective on needed services.  

 Shared Planning Meetings and whether individuals with information relevant to the case 
were invited to attend. 

 Completion of monthly supervisory reviews and the quality of the reviews.   

 Assessment of the caregiver’s needs to safely provide care and supervision, and meet 
the well being needs of the child, and if needed services were provided.  

 
Results from these questions are compiled quarterly and included in the quality assurance 
process for the Practice Model.  

 
Expected Outcome 
Safety, Well-Being and Permanency outcomes for children will improve as Solution Based 
Casework is consistently applied across the State. As families’ needs and goals are met, and 
protective capacities increased, children are able to safely reunify. 
 
The tables below reflect information gathered from 2012, and also includes one office from the 
4th quarter of 2011. Some questions are listed more than once as they may apply to more than 
one area. Cases at or above 80% demonstrate areas of strength.  

 
Parental Involvement  

Question 
Full 

Compliance 
Number 
of cases 

15. Were actions taken to involve the father(s) in the case 
planning process on an ongoing basis?   

50% 279 

16. Were actions taken to involve the mother(s) in the case 
planning process on an ongoing basis?   

76% 351 
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Question 
Full 

Compliance 
Number 
of cases 

34. Was the quality of the visits between the social worker and 
the father sufficient to address case planning related to the 
safety, permanency and well being of the child? 

77% 185 

36. Was the quality of the visits between the social worker and 
the mother sufficient to address case planning related to the 
safety, permanency and well being of the child?   

81% 297 

54. Were family, providers and natural supports involved in the 
assessment and planning process?   
(During the time the case was open for CPS only) 

92% 50 

66. Were family, providers and natural supports involved in the 
assessment and planning process?   
(During the time the case was open for FVS only) 

91% 35 

78. Were family, providers and natural supports involved in the 
assessment and planning process?   
(During the time the case was open for CFWS only) 

86% 63 

 
Child Involvement 

Question 
Full 

Compliance 
Number 
of cases 

17. Were actions taken to involve the child(ren) in the case 
planning process on an ongoing basis?  

74% 230 

19. Were actions taken to include family members and other 
persons who have relevant information in the shared planning 
meeting? (This includes children, when developmentally able to 
participate.) 

88% 271 

32. Was the quality of the monthly visits with the child sufficient 
to address issues pertaining to the safety, well being, and 
permanency of the child?  (This includes private discussions with 
developmentally able children and such discussions include 
inquiry about the child’s needs, wants and progress.) 

71% 359 
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Caregiver Involvement 

Question 
Full 

Compliance 
Number 
of cases 

14. Were actions taken to assess the foster parents’ or unlicensed 
caregiver’s needs to care for the child and offer or provide 
appropriate services to address identified needs?  
(This includes assessing whether an assessment of the foster 
parents’ or unlicensed caregiver’s needs to safely provide care 
and supervision, and meet the well being needs of the child, 
occurred, and if those services were provided.) 

97% 238 

19. Were actions taken to include family members and other 
persons who have relevant information in the shared planning 
meeting?  

88% 271 

 
 
Family and Individual objectives 

Question 
Full 

Compliance 
Number 
of cases 

12. Were actions taken to assess the father’s needs and offer or 
provide appropriate services to address the identified needs?  

60% 306 

13. Were actions taken to assess the mother’s needs and offer or 
provide appropriate services to address the identified needs?  

75% 361 

34. Was the quality of the visits between the social worker and 
the father sufficient to address case planning related to the 
safety, permanency and well being of the child?  (This would 
include discussions with the parent regarding issues pertinent to 
case planning, service delivery and goal achievement.) 

77% 185 

36. Was the quality of the visits between the social worker and 
the mother sufficient to address case planning related to the 
safety, permanency and well being of the child?  (This would 
include discussions with the parent regarding issues pertinent to 
case planning, service delivery and goal achievement.) 

81% 297 
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Question 
Full 

Compliance 
Number 
of cases 

65. Was there a Case Plan that identified what changes were 
needed to reduce or eliminate safety threats and increase the 
parent’s protective capacities? (During the time the case was open 
for FVS only) 

66% 35 

77. Was there a Case Plan that identified what changes were 
needed to reduce or eliminate safety threats and increase the 
parent’s protective capacities? (During the time the case was open 
for CFWS only) 

83% 69 

 
Shared Planning 

Question 
Full 

Compliance 
Number 
of cases 

18. Were shared planning meetings utilized at critical points for 
case planning?  

88% 306 

19. Were actions taken to include family members and other 
persons who have relevant information in the shared planning 
meeting?  

88% 271 

 
Supervisory Oversight 

Question 
Full 

Compliance 
Number 
of cases 

37.  Did supervisory reviews occur in each of the last six full 
months that the case was open?    

55% 489 

38. Was the quality of the supervisory review sufficient to address 
the child’s safety, permanency, and well-being?  

77% 446 

 
 Strengths:  
This review provided positive data regarding practice.  For the parent involvement questions, 
the most visible positive outcome pertained to the involvement of families, providers, and 
natural supports in the assessment and planning process.  Child involvement was also identified 
as a positive area for practice.   



  PIP 2.1.9 

 

Children’s Administration 
Practice Model and Solution Based Casework 
Quality Assurance and Improvement Report 

January 30, 2013 
 

Practice Model - Solution Based Casework Quality Assurance and Improvement Report   

January 2013 Page 13 
 

 
Solution Based Casework and the Practice Model provide the architecture to operationalize 
family-centered practice in these areas.  The data suggests that Children's Administration staff 
have embraced this concept and value the importance of including families and others in the 
co-development of assessments and case plans.   
 
CA staff also see the importance of ongoing assessment of children’s needs regarding their 
safety, well-being, and permanency.  This includes the need to ensure that foster parents and 
caregivers have the necessary resources and services to meet the children’s needs.   Also, the 
data suggests that visits between parents and children involved the assessment of case 
planning progress, needs, and revisions.  
 
A final strength is that a majority of families involved in FVS or CFWS had a case plan.  These 
plans also included necessary services to achieve case plan objectives.  
 
Challenges:  
Though there are several identified strengths regarding consistent application of Solution Based 
Casework, there are limitations to the data collected and evaluated.  The data appears to only 
measure engagement efforts through quality visits, shared planning meetings, and 
development of case plans.  The data does not evaluate a deeper application Solution Based 
Casework in several areas that are needed to ensure model fidelity.  The first area is Tracking 
the Sequence of Events.  This information can be located in both the safety assessment 
gathering question (CPS) and in the family assessment/assessment of progress (FVS, CFWS).  
When the sequence of events leading to the maltreatment is thoroughly assessed and 
documented, then safety and case planning efforts are specific to the areas of everyday life 
tasks that are contributing to an unsafe child and the individual behaviors that are disrupting 
family life.    
 
A second challenge regards case planning.  The current review and data only provided 
information as to how many case plans were developed and included involvement in the 
development and assessment of these plans.  Though this is critical information to evaluate, it 
does not accurately measure model fidelity.  Future data must measure if case plans include 
family and individual objectives tied to threats of child safety and/or maltreatment.  Tasks 
under each objective must be evaluated to ensure they are specific, measureable, assessment-
based, realistic, responsibility of participants, and time-framed.  In addition, there should be 
one task that assigns either a provider, a resource or a service to assist in the development of a 
specific plan of action to achieve both a family and individual objective.   
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These challenges can be addressed in the current Central Case Review Tool.  To ensure that 
data is measured and evaluated to ensure consistent application and model fidelity, specific 
definitions and greater instruction is needed under the identified 18 Solution Based Casework 
questions related to multiple areas.  To assist with inter-rater reliability, additional training to 
case reviewers regarding Solution Based Casework can be a valuable process.  
 

 Targeted Case Review 
A targeted case review focusing on Child Safety Framework and Solution Based Casework 
principles was held in Seattle on November 14th and 15th, 2012.   

 

Twelve Children’s Administration staff, including program managers, Solution Based Casework 
Coaches and field staff spent two days utilizing standardized Child Safety Framework review 
tools on 17 Child Protective Services (CPS) cases, 17 Family Voluntary Services (FVS) cases, and 
21 Child and Family Welfare Services (CFWS) cases, for a total of 55 cases. 
  
The first six questions of the tool were identical for all programs.  Child Protection Services 
(CPS) was reviewed on four additional program-specific questions, and Family Voluntary 
Services (FVS) and Child and Family Welfare Services (CFWS) were reviewed on six additional 
program-specific questions.  A summary of the findings to the questions on the review tool 
follow. 
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All Program Areas: 
 

1. Was sufficient information regarding the nature and extent of the maltreatment gathered 
to assess child safety and summarized in the Safety Assessment?

  
Cases Reviewed by Program:  CPS (N=13), FVS (13), CFWS (12) 

2. Was there sufficient information about the sequence of events that accompanied the 

maltreatment gathered to assess child safety and summarized in the Safety Assessment? 
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Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 

 
3. Was there sufficient information about the child’s functioning on a daily basis gathered to 

assess child safety and summarized in the Safety Assessment? 

 
Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 

 
4. Was there sufficient information gathered to show parental disciplinary practices and 

summarized in the Safety Assessment? 

 
Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 
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5. Was there sufficient information regarding general parenting practices to assess child safety 

and summarized in the Safety Assessment? 

 
Cases Reviewed by Program:  CPS (N=14), FVS (N=12), CFWS (N=12) 

 
 

6. Was there sufficient information regarding how the caregiver manages his/her own life on a 

daily basis to assess child safety and summarized in the Safety Assessment? 

 
Cases Reviewed by Program:  CPS (N=14), FVS (N=13), CFWS (N=12) 
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CPS questions: 
 

 
7. Did the Safety Assessment(s) completed in CPS accurately identify safety threats to 

determine if the child was safe or unsafe? Cases reviewed: N=14 
8. If the child was unsafe, was there an accurate analysis to determine whether an in-home or 

out-of-home safety plan was needed? Cases reviewed: N=4 
9. Did the in-home Safety Plan(s), developed by CPS, control safety threats? Cases   

reviewed: N=2 
10. Were family, providers and natural supports involved in the assessment and                          

planning process? Cases reviewed: 11 
 
FVS Questions:           
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       7.    Did the Family Assessment comprehensively assess the family’s strengths and  
              needs? Cases reviewed: N=13 
       8.    Was there a Case Plan that identified what changes were needed to reduce or  
              eliminate safety threats and increase the parents protective capacities? Cases 
              reviewed: N=13 
       9.    Were family, providers and natural supports involved in the assessment and  
              planning process? Cases reviewed: N=13 

10.  Did the Safety Assessment(s) completed in FVS/CFWS accurately identify safety  
threats to determine  if the child was safe or unsafe? Cases reviewed: N=10 

11. If the child was unsafe, was there an accurate analysis to determine whether an 
in-home or out-of-home safety plan was needed? Cases reviewed: N=3 

12. Did the in-home safety plan(s) developed by FVS/CFWS control all safety threats 
 for all children who remained in the home, or for a child who was returned home? 
Cases reviewed: N=2 

 

CFWS Questions: 

 

 
 

7.   Did the Family Assessment comprehensively assess the family’s strengths and needs? Cases 
reviewed: N=12 

8.   Was there a Case Plan that identified what changes were needed to reduce or eliminate 
safety threats and increase the parents protective capacities? Cases reviewed: N=12 

9.   Were family, providers and natural supports involved in the assessment and planning 
process? Cases reviewed: N=12 
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10. Did the Safety Assessment(s) completed in FVS/CFWS accurately identify safety threats to 
determine if the child was safe or unsafe? Cases reviewed: N=12 

11. If the child was unsafe, was there an accurate analysis to determine whether an in-home or 
out-of home safety plan was needed? Cases reviewed: N=7 

12. Did the in-home safety plan(s) developed by FVS/CFWS control all safety threats for all 
children who remained in the home, or for a child who was returned home? Cases 
reviewed: N=1 

 

The Targeted case review team members met at the end of the targeted case review    and 
again on December 18, 2012 to discuss findings and patterns from the review.  The members 
identified: 

 

Strengths in practice 

 Good documentation in Investigative Assessments 

 Good family engagement, i.e., families appear to be included more in social worker 
discussions.  

 Well-received peer training happening in some parts of the state.  

 There were several good case examples demonstrating strong practice.  
    
  Issues found in the Targeted Case Review (local or statewide)  

 
 Information Gathering:  

 Lack of understanding regarding the second gathering information question about sequence 
of events that accompany the maltreatment to assess child safety.  

 Lack of depth demonstrated in understanding of safety threats, family and child functioning, 
and their needs, i.e., parent uses time-outs. No reasons included in the documentation 
about the time- out, other types of discipline, or thoughts or motivation around parenting, 
etc.  

 Lack of specific information related to a parent’s disciplinary practices.  

 Poor review of history or failing to consider history, pattern of abuse, etc. 
 
Maltreatment and child safety:  

 Investigations were incident-focused, rather than a global assessment. 

 Failing to safety plan or case plan around all the maltreatment or safety threats.   

 Failing to understand how safety threats operate in a family. 

 Lack of understanding about the difference between safety and risk.  

 Lack of differentiation between safety planning and service planning.  
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 Unclear about change in child safety, i.e., an unsafe child later identified as safe but no 
documentation to support why the change occurred. 

 Staff are not completing stand-alone Safety Assessments when required by policy.  
 
Engagement:  

 While practice shows improvement in initial family engagement, concern remains with 
engagement of fathers and ongoing engagement past the initial contacts.  

 
Family Assessment, Case Plan and Assessment of Progress:  

 Tasks are compliance driven, i.e. participate, attend, etc.  

 Poor documentation, possibly reflecting a lack of understanding in the first question about 
extent of maltreatment in the family Assessment and Safety Assessment.  

 Poor identification of families’ needs related to maltreatment and child safety issues.  

 Case assessment analysis is not congruent with gathered information.  

 Lack of Partnership in co-constructing the case plans. Documentation shows social workers 
are writing the case plans based on the court orders.  

 
Documentation:  

 Minimal documentation in the Safety assessment and Family assessment.  

 Location of documentation is inconsistent case to case.  Most documentation is found in 
case notes rather than the safety assessment, family assessment, and case plan.   

 Information is being cut and pasted in the safety assessment or family assessment from the 
intake. The investigative assessment does not comprehensively address specific questions, 
and there is little to no documentation of analysis of information.   

 
FamLink: 

 Outdated resource materials in Help functionality.  

 Lack of spell check tools in documents, which is particularly concerning with documents 
shared with external partners.  

 

 Solution Based Casework Coaching  
Solution Based Casework Coaches provide many opportunities to reinforce principles of the 
Practice Model, in order to supplement formal training provided by Children's Adminsitration.  
In April through December 2012, coaches provided the following coaching sessions, based on 
handcounts: 
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Assessment Reviews conducted:  55      
To ensure consistent use and documentation of the Safety and Family assessments, the 
Solution Based CaseworkCoaches  provided and  continue to provide specific coaching and 
support to all levels of field staff.  This support includes assessment workshops with units 
and/or offices that have been requested by the field, reviewing assessments and providing 
feedback, sharing examples of quality assessments with staff statewide, and providing data as 
to the percentage of assessments completed, missing, and pending approval. 
 
Field Work Sessions conducted:  21 
Practice Model Coaches provide support to social workers by accompanying them in the field. 
This provides social workers with consultations and practice improvement areas for family 
engagement, assessment gathering, consensus building, safety and case planning development, 
and being culturally competent. Practice Model Coaches also model techniques, skills, and 
competencies in engagement and assessment gathering with families. 
 
Individual Coaching Sessions:  37 
Much of coaching provided includes one-on-one sessions with social workers and/or 
supervisors.  Practice Model Coaches provide their expertise to individual staff on a variety of 
subjects including reviewing cases,  specifically, assessments, safety plans, and case plans.  
These reviews assist staff in recognizing strengths of their own work and identifying areas 
where improvements are needed.  These reviews also assist staff to understand how identified 
safety threats are the thread that travels through all the work and case documentations.  
Another area addressed during individual coaching sessions is preparation of staff prior to 
meeting a family for the first time.  This assistance centers on helping the worker “think 
developmentally” by exploring the family’s makeup and hypothesizing what everyday life tasks 
the family must achieve on a daily basis. This exercise helps workers with initial engagement 
and partnership building with families.  Other subjects discussed during individual coaching 
sessions include assisting staff with strategies to increase cultural competence, role-playing 
specific situations encountered with families, training refreshers, and a review of the research 
and literature.  

 
Staff or Management Meetings:  43 
Practice Model Coaches respond to requests to attend a variety of meetings, including unit, all 
staff, supervisor and regional management meetings. Coaches use this time to provide 
feedback about local practice, and suggest reommendations for improvements.  Coaches also 
provide clinical  expertise when issues or concerns are discussed.   
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Presentations: 26 
Solution Based Casework Coaches also assist the field by leading a variety of trainings where 
the request is generated by staff or regional management. These trainings or workshops 
including but are not limited to the following  topics:  

o Family Assessment 
o Case Planning 
o Safety Assessment 
o Safety Planning 
o Engagement 
o Disproportionality 

o FamLink documentation 
 

Staffings: 53 
Practice Model Coaches provide expertise in the facilitation of shared planning meetings, case 
consultations, child protection teams, and other informal family meetings.  Their facilitation 
provides the framework of how to conduct these meetings while adhering to the principles and 
concepts of Solution Based Casework as well as remain centered on child safety. Practice Model 
Coaches also assist with credentialing supervisors, social workers, and other staff in being 
competent to lead these meetings using a solution-based format.  As staff statewide complete 
the Wraparound training, Practice Model Coaches will assist in the planning and facilitation of 
wraparound teams and meetings. 

 
Related Measures 

 Monthly Visits with Parents 
In December 2012, an InfoFamLink report was developed to show performance by 
Children’s Administration on monthly visits with parents.  Although the report is now 
available, monthly visits with parents are not fully being documented. Once this information 
is available and reliable, these data will be evaluated in relation to Solution Based Casework.   

 

 Dependency Filings  

The Administrative Office of the Courts reports the number of dependencies filed monthly by 
county in interactive spreadsheets for Children’s Administration Regional Solution Based 
Casework Coaches and Solution Based Casework Quality Assurance and Improvement Team. 
 
Data Source: Matt Orme with the Office of Administrator of the Courts provides a monthly 
report regarding the number of dependency filings statewide.  These data are used and a 
matched data set involving the FamLink and Administrative Office of the Courts data systems. 
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Expected Outcome:  Dependency data will be evaluated  as a measure of Solution Based 
Casework effectiveness.  

Dependency Petition Filings 

 
Strengths:  The Administrator of the Courts maintains dependency filing information by county, 
office and statewide monthly.  The numbers in this report comprise the last  seven years of 
data.  The overall trend is a decline in dependency filings statewide. 
 
Challenges:  Variables in using the reduction of dependency numbers as a determination of the 
success of consistent utilization of the Practice Model may be confounded with various practice 
initiatives implemented by Children’s Administration over time. 
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 Length of Stay for Children Reunified  

CA currently submits these data for the Adoption and Foster Care Analysis and Reporting 
System.   
 
Expected Outcome:   
Safety, Well-Being and Permanency outcomes for children will improve as Solution Based 
Casework is consistently applied across the State. As families’ needs and goals are met, and 
protective capacities increased, children are able to safely reunify. 

 

 
Median  Length of stay in months for children in care eight days or longer,  

who were reunified in the Federal Fiscal Year 

 
Strengths:  Length-of-stay in care is a measure of moving a case forward.   Time to reunification 
is indicative of engagement with the family, adequately addressing safety threats and 
identifying appropriate services.  This data is pulled bi-annually from the state’s Adoption 
Foster Care Analysis and Reporting System submission. 
   
Challenges:  A deeper look at this data for relevance is warranted.   It may be that this particular 
data set is not a measure for Solution Based Casework. 
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Stakeholder Input 
Stakeholder input has been a consistent resource throughout the implementation timeline of 
Solution Based Casework.  Stakeholders have been utilized to assist by providing feedback and 
solutions regarding court improvement, cultural competence, disproportionality, training 
competencies and curriculum, coaching resources, and their experiences with the model.  
Discussions and assistance came from the following sources: 
 

 Alliance for Child Welfare Excellence (Competency and Curriculum Committee; 
Evaluation Committee) 

 University of Washington School of Social Work 

 Child Welfare Training an Advancement Program 

 Indian Policy Advisory Committee 

 Veteran Parents 

 Foster Parents 

 Court jurisdictions and staff 

 Children’s Adminsitration A Quality Assurance Program Managers 

 Children’s Administration CPS Program Managers 

 Casey Family Programs 
 
Action Steps:  
This past year has been monumental for the implementation of Solution Based Casework in 
Children’s Administration, as  necessary infrastructure changes to policy, procedures, 
information system, and training system provides the long needed support and tools to 
institutionalize into the day-to-day work of CA staff.  Changes in the functionality of parts of 
FamLink for Solution Based Casework and upcoming initiatives will bring additional data points 
for evaluation in the continuous quality improvement processes. 

 Update Family Assessment Guide to provide additional information on critical 
information for each question, including inclusion of sample assessment responses.  

 Development of training on revised Family Assessment and Case Plan tools. 

 Provide Solution Based Casework infromation to the new Assistant Secretary in order to 
provide an historical perspective and improve sustainability. 

 Develop competencies Solution Based Casework that is incorporated into new worker 
and in-service training. 

 Review and revise Targeted Case Review questions and the Central Case Review Tool 
and descriptions to ensure the team is collecting critical data on the key elements of 
Solution Based Casework, including tracking the sequence of events, consensus building 
and case plan objectives and tasks. 
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Improvement goals  
Through discussion and review of various data and reports, the following three areas were 
chosen to be the focus of next quarter’s quality improvement regarding Solution Based 
Casework: 
 
1. Family Assessment information including: 

a. Clear distinction between family and individual level issues 
b. Tracking the sequence of events 
c. Evidence of family engagement and partnership 

 
2. Case Planning 

a. Co-development of case plans 
b. Primary family and individual objectives tied to safety   threats/maltreatment 
c. Development and evaluation of specific plans of action 

 
3. Safety assessment: Identifying safety threats using the safety threshold. 
 
Monitoring for progress 
Data collected from both the Targeted Case Review and the Central Case Review will continue 
to provide the most pertinent information as to the consistent application of the Practice 
Model.   
 
Quarterly meetings with the Practice Model and Solution Based Casework Quality Process team 
will be held to review the data that was collected and analyzed.  The findings from this team 
will then be presented to the CQI team bi-annually.  The goals for monitoring are: 

1. Develop plans to build up areas where practice is inconsistent. 
2. Continue support and consultation at the individual and unit level to increase 

competency in using Solution Based Casework skills to engage families more 
effectively and keep children safe 

3. Utilize Practice Model tools, central case reviews, targeted case review and FamLink 
tools as tangible methods for collecting and evaluating data in all levels of CA. 

 
 
Date of future reviews: Statewide QA Team 1/24/12, Continuous Quality Improvement Board 
2/7/13 
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Introduction 
3.1.06 requires the re-alignment of supervision for FTDM facilitators to supervisors who are 
primarily focused on FTDMs.  The purpose of this was to provide more consistent supervision 
for the facilitators, and stronger consistency and fidelity to the FTDM model. 

Prior to the re-alignment of supervision, FTDM facilitators in some areas of the state were 
supervised by FTDM supervisors, some were supervised by Area Administrators who had other 
areas of responsibility, and some were direct reports to other program supervisors who had 
other program responsibility as their primary assignment.  This resulted in inconsistent 
supervision, and in some instances, supervision by someone who had no expertise and limited 
knowledge in FTDM.  The lack of consistent supervision resulted in model fidelity drift, 
inconsistent implementation of meetings, and lack of quality control.  Some FTDM facilitators 
had not had a formal observation for several years by a supervisor.   

3.1.06 was originally a Quarter 2 standard; however budgetary constraints prohibited Region 3 
from the hiring of a supervisor for their Region 3 North offices.  Region 3 is a very large 
geographic area and the use of one supervisor was challenging due to travel times.  Peggy 
Devoy attempted to cover both north and south.  When the region evaluated the amount of 
time she was using traveling, the need for a second supervisor was apparent.  In December, 
2012, Fred Gold was hired to supervise facilitators in Region 3 North; he assumed those duties 
in mid January 2013.   

In 2012, all FTDM facilitators were observed and evaluated by their immediate supervisors and 
a second observation was conducted by the statewide program manager.  Any identified issues 
were incorporated into the training plan for the facilitator, and issues that appeared to be 
common statewide were addressed in statewide facilitator meetings and/or training sessions. 

 

FTDM Supervisors  
Region 1 

 Shannon Boniface 

 Monica Jenkins 
Region 2 

 Kathy Ramsay 
Region 3 

 Peggy Devoy 

 Fred Gold 
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January 2013 

 

Offering FTDM Training to Tribes who choose to use the FTDM Training to build capacity for 
FTDMs 
 

PIP measure 3.1.1 requires the provision of training for tribes who request it for the purpose of 
building capacity to conduct FTDMs at every placement move either collaboratively or within 
tribal programs.  FTDM training had been offered to the tribes and tribal employees were 
trained from the Hoh Tribe and the Quinault Tribe in February, 2012.  The offer of this training 
was made during a Children’s Administration Indian Policy Advisory Committee (IPAC) meeting 
on April 11, 2012. In July, 2012, training was held with members of the Hoh and Makah Tribes.   
In December, 2012 training was held at the United Tribes of the Chehalis Nation and comprised 
members of the Chehalis, Quinault, and Cowlitz Tribes.  Training is currently scheduled for 
March, 2013 at the Jamestown S’Klallam Tribe.  
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WELCOME  TO 

TEAM  DECISION  MAKING 

TRAINING  FOR  FACILITATORS 
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INTRODUCTIONS 

YOUR  

NAME 

YOUR  

OFFICE 

ARE YOU A FULL-TIME OR  

BACK-UP FACILITATOR? 

NUMBER 

OF 

YEARS 

WITH 

CA? 
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HOUSEKEEPING 

INFORMATION 
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 FTDM FACILITATOR  
TRAINING IS DESIGNED TO: 

 

 Develop awareness of  the Facilitator’s 

    role in FTDM 

 

 Show why relationships are important 

    before, during and after FTDM meetings 

 

 Build basic facilitation skills 

 

 Instill confidence  
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TEAM DECISION MAKING FACILITATOR 

TRAINING 

 

 Technical Skills  Interpersonal Skills 

Values 
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AGENDA 
 

TRAINING BUILDS FROM ONE DAY TO THE 

NEXT… 
 

•FAMILY TO FAMILY 

•FTDM OVERVIEW 

•PROCEDURAL BASICS 

•ROLE OF FTDM FACILITATOR 

•FACILITATOR SKILLS 

•DEALING WITH EMOTIONS  

•STRUCTURE OF THE FTDM 

•PRACTICE 
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WALK AROUND ACTIVITY 
 

 

REVIEW…CONSIDER… 
RESPOND TO EACH OF THE 

FOLLOWING… 
 

WHEN I THINK ABOUT THIS TRAINING AND WHAT I HOPE TO GAIN…THE 

BEST OUTCOME FROM THIS TRAINING WOULD BE… 

 

THE WORST OUTCOME WOULD BE… 

  

THE GREATEST STRENGTH I CAN CONTRIBUTE TO THIS TRAINING TO 

ASSURE ITS SUCCESS IS… 

 

THE GREATEST CHALLENGE TO USING FTDM IN MY AGENCY IS… 

 

FOR ME TO FEEL COMFORTABLE AND ACTIVELY PARTICIPATE IN THIS 

TRAINING, OTHER MEMBERS SHOULD… 

 

ON A SCALE OF 1…10, MY CURRENT FTDM FACILITATION SKILL LEVEL IS… 
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      Are used by each member 

    Are fully supported by each member 

  Are limited in number 

 

Are important to the team 

 

Ground “Rules” 

(Group Agreements/Guidelines) 
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REMEMBRANCES 

PICTURE YOURSELF 

AS A CHILD… 
Handout 1-1 
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Annie E. Casey Foundation 

10 
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Child Welfare 

Historically 

              A Closed System where              
                   decisions are made by individuals 
 

     Most State Systems: 
 

o  Are remote from the children, families, communities they serve 

 

o  Focus narrowly on the individual problems when families have 
multiple needs 
 

o  Tend to intervene when the problems are so severe…serious 
and expensive options 

 

o Hold themselves accountable for quantity rather than 
effectiveness 
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  Too many children are in foster care 

 

    Systems are overloaded - unable to safely 

    reunite children with their families or find 

    permanent homes for them 

 

    Less than 50% of children in need of temporary 

    care are with foster families 

 

    Children of color are vastly over-represented in 

     group of children placed in care 

 

Challenges of  Child         

 Welfare Agencies 
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FAMILY TO FAMILY 

   Is a Child Welfare Reform Initiative 

     

          Inclusion 

      

           Community 

           

                 Transparency 
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F2F Review 

Hand Out 2-1 

                 PRINICPLES and VALUES 
 

•      A child’s safety is paramount 

•      Children belong in families 

•      Families need strong communities 

•      Public Child Welfare Systems need 

       partnerships with the community and with      

       other systems to achieve strong outcomes 

       for children 
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F2F OUTCOMES 

         A reduction in the disparities associated with race /ethnicity, 
gender, or age in each of the following outcomes. 

 

children being placed away from their birth families; 

 

when children come into foster care, are placed with families in their 
own neighborhoods or communities; 

 

   children in institutional and group care and shift of resources from     

          group and institutional care to kinship, family foster care, and   

          family-centered services; 

  

    the lengths of stay of children in placement; 
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F2F OUTCOMES 

 

   children being reunified with their birth families; 

 

  

  children re-entering placement; 

 

  number of placement moves experienced by children 

     in care; 

 

  number and proportion of brothers and sisters 

     placed together. 
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       Family to Family  

  

      GOALS 
             Hand Out 2-1 
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Family to Family 
STRATEGIES 

Hand Out 2-1 
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BELIEF PARADIGM SHIFT 
 

TRADITIONAL ………    FAMILY TO FAMILY 

   PRACTICE                    GOALS 
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TEAM DECISION MAKING 

VALUES 
 

THE GOAL OF FTDM…  
 

Make the best possible  
placement-related decision  

with a high level of   
participant involvement 
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FTDM IS BASED ON  

   THE BELIEF THAT… 
Handout 3-1 

 A group can often be more effective in making 

good decisions than an individual 

 

 Families are the experts on themselves 

 

 When families are included in decisions they are 

    able to identify their own needs and strengths 

 

 Members of  the family’s community add value to   

    the process 
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BENEFITS  

OF FTDM 
Handout 3-2 
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CHALLENGES  

TO FTDM 
Handout 3-3 
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KEY ELEMENTS 
Handout 3-4 

 

 
 

 

 

 
 

CONVENED BY WORKER OF RECORD 

FOCUS ON SAFETY AND PROTECTION in the LEAST   

           RETRICTIVE/LEAST INTRUSIVE PLACEMENT 

PRIOR TO or IN AN EMERGENCY IMMEDIATELY 

 FOLLOWING EVERY AGENCY PLACEMENT 
 

DECISION-MAKING RELATED TO PLACEMENT ISSUES 
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INFORMATION ABOUT EACH MEETING IS 

COLLECTED AND ULTIMATELY LINKED TO DATA ON 

CHILD AND FAMILY OUTCOMES 

 

KEY ELEMENTS 
 Handout 3-4 

TEAM INCLUDES…FAMILY, SUPPORTS, 

    SERVICE PROVIDERS, COMMUNITY 

    REPRESENTATIVES, OTHERS 

 
INTERNAL AGENCY FACILITATION 

 
 

 CONSENSUS IS ALWAYS THE GOAL,  

     BUT THE AGENCY OWNS THE DECISION. 
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 #1    For ALL placement decisions  

TEAM DECISION MAKING… 
  4 CORE PROGRAM ELEMENTS 

 Handout 3-5      

       #2     Held BEFORE the child’s move occurs 

 

#3      Facilitator is a dedicated position 

 
#4     Community representatives attend 
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KEY CHARACTERISTICS 

OF FAMILY MEETINGS 

Handout 3-6  

CORE VALUES  

ARE SHARED BY ALL 
 

 

 

FTDM         TEAM DECISION MAKING 
 

FGDM  FAMILY GROUP DECISION MAKING 
 

WRAP WRAPAROUND 
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FUNDAMENTALS OF A QUALITY  

PLACEMENT PROCESS 
HANDOUT 3-7 

• Removal of  a child from their parents should only 
occur when there is imminent risk of  serious harm 
AND in-home services / protective supports cannot 
provide safety. 
 

• Evaluation of  a child’s unique needs must be part of  
the placement decision. 
 

• The trauma of  separation must be weighed with 
other factors to determine the necessity of  
placement. 
 

• The voices of  youth must be heard. 
 

• Assessing safety and risk is ongoing 
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FUNDAMENTALS OF A QUALITY 

PLACEMENT PROCESS 
HANDOUT 3-7 

• Out-of-home care should be in the least restrictive 
placement that meets the child’s needs. 
 

• Relatives must be the first consideration 
 

• Parents’ involvement can be invaluable. 
 

• Moves hurt kids. 
 

• Reunification should occur as soon as it is safe. 
 

• An alternative permanent plan must be made if  
reunification is not possible within a reasonable time. 

 

• Youth facing emancipation need guidance & support. 
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A QUALITY PLACEMENT 

PROCESS 

• Think of  Yourself  Facilitating a 
FTDM 

• Review Handout  

• How Will You 
Model/Encourage/Ensure that the 
Fundamental Placement Rules are 
a Part of  Your FTDMs? 

PIP 3.1.10



33 

CRITERIA FOR CONVENING 
A FTDM MEETING Handout 4-1 

 WORKER IS FACING DECISION RELATED TO CUSTODY 
AND OR PLACEMENT. 
 

 

 WORKER CONSULTS WITH SUPERVISOR--THEY EXPLORE 
OPTIONS. 
 

 

 IF AGREEMENT, WORKER SCHEDULES; INFORMS 
PARENTS OF FTDM & PURPOSE; INVITES PARENTS and 
THEIR SUPPORTS; INVITES OTHERS… 
 

 

 AT FTDM, WORKER INVITES ASSISTANCE IN EXPLORING 
ALTERNATIVES & DEVELOPING A PLAN THAT ENSURES 
SAFETY FOR THE CHILD IN THE LEAST RESTRICTIVE / 
INSTRUSIVE MANNER POSSIBLE. 
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SCHEDULING A FTDM MEETING 
Handout 4-2 

When?  Why?  

Who Might Be Present? 

DEPENDS ON THE PURPOSE OF THE MEETING 

 REMOVAL - Emergency or Considered 
 

 PLACEMENT PRESERVATION  
 

 PERMANENT PLANNING 
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POTENTIALLY THREE TYPES OF  

“COMMUNITY” PEOPLE AT FTDM 
 

 Support Persons Invited by the Family 
 

 Service Providers 
 

 Specific “Community Representatives” 

Invited by the Agency  Key Is: “Will the Family Likely 

Relate to This Person as a Member of Their [the Family’s] Own 

‘Community’ However They Define That?”  

 

Handout 4-3 
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  Serves as a Natural Ally and Potential 
Advocate for Birth Parents at a FTDM; 
 

  Represents the Birth Family’s “Community;”  
 

  The Supportive Connection Can Continue 
Throughout the Family’s Involvement with the 
System and Beyond; 
 

  May Know of Resources which Could Support 
the Family Especially Those Available within the 
Family’s Community; 
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  Makes the Birth Family Feel More Comfortable in 

Whatever Way They Can; 
 

  Helps the Agency’s Staff and Its Partners Better 

Understand the Family’s Community of Origin 

Especially Its Strengths; 
 

  Assists Family in Understanding the Agency’s 

Concerns in Relation to Safety and Risk; 
 

  Participates in the Meeting Especially Sharing 

Ideas for Ensuring the Child’s Safety While 

Supporting the Family. 
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DEFINITION OF CONSENSUS 

 Consensus is a decision that has been 

reached when most members of a team 

agree on a clear option and the few who 

don’t agree feel that they have had a 

reasonable opportunity to influence that 

choice.   

 

   Consensus is a mindset as well as a 

process. 

 

 

38 
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CONSENSUS IS      

 ABOUT…Handout 4-4 

• HAVING A CHANCE TO STATE YOUR VIEWS AND 
PREFERENCES REGARDING A RESOLUTION OF THE MATTER 
UNDER DISCUSSION  

 

• FEELING HEARD YET UNDERSTANDING THAT OTHER 
MEMBERS MAY PREFER A CONCLUSION DIFFERENT FROM THE 
ONE YOU WOULD LIKE 

 

• A BELIEF THAT EITHER RESOLUTION WILL PROTECT THE  

     CHILD (REN) AND SUPPORT AGENCY VALUES AND POLICIES 

 

• GIVEN THE LIMITATIONS OF TIME AND NEED FOR A DECISION, 
FULLY SUPPORTING THE CONCLUSION PREFERRED BY 
OTHERS IN THE GROUP 

 

• DEMONSTRATING FULL SUPPORT OF THE GROUP’S DECISION 
ONCE THE MEETING IS OVER 
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 Levels of Decision Making 
Handout 4-4 

Consensus with Participants Is the Goal, 
However, It Is Not Always Achieved 

 

 If Consensus Is Not Reached with All, 
Facilitator Determines if Participating 

Agency Staff Agree 

   

  If All Agency Staff Do Not Agree, the 
Facilitator Invites Social Worker to Make 

the Decision 
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How many 

Of who 

Makes a 
perfect  

FTDM stew 

“Let’s Keep Our Balance” 

FTDM Poetry 
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CRITICAL ISSUES at 

Removal  
Handout 4-5 

 Why must removal be considered? What are the risk 
factors?  

 

 What must change to keep the child(ren) safe?  

 

 What does the family believe are their needs? What are 
their ideas to ensure safety and protection? 

 

 Family strengths?  What does “going well” look like for the 
family? 

   

 What information can other participants provide?  What 
have been the reasonable efforts? 

 

 How accurate is information shared?  What is missing? 

 

 What services can meet family’s needs?  Have we explored 
informal, natural, non traditional, neighborhood supports? 
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CRITICAL ISSUES:  
   Handout 4-6    Placement Preservation 
 

Can additional services/supports maintain 

placement? Caregivers needs addressed?  
 

Plan for crisis support? Is a change in level of care 

needed. 
 

Will a less restrictive level of care keep the child safe 

and support the case plan goal? 

How can stability be maintained for this child? Are all 

of  child’s needs being met? 
 

Is there a transition plan?  
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CRITICAL ISSUES: Reunification 

Handout 4-7  
 All risks and safety concerns reduced 

or eliminated?  Have all services been 

completed? Services for parent/child 

continuing? 

 

 

 

 Current living situation, financial, 

    child care, etc? Additional 

    community supports needed?  

 
  
 How long will agency remain 

    involved with family? Acknowledge 

    and celebrate the accomplishment 

PIP 3.1.10



45 

CRITICAL ISSUES:  
Handout 4-8 

 Have we assessed the 
children’s attachment to the 
parents?   

 

 Have reasonable efforts been 
made?  

 

 What are the plans for 
continuing contact? 
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STRENGTH-BASED ASSESSMENT 

  ITS ROLE IN FTDM 
Handout 5-1 

• WE HISTORICALLY DEFINED PROBLEMS  

   AND GAVE ADVICE –  EMPOWERING THE 

PROBLEM AND DISEMPOWERING THE 

PERSON 
 

• FTDM PROMOTES WAYS TO ENSURE SAFETY 
BY ENCOURAGING USE OF RESOURCES, 
STRENGTHS OF FAMILY, FRIENDS, 
RELATIVES, COMMUNITIES 
 

• LOOKING FOR STRENGTHS GENERATES 
COOPERATION, POSITIVE ENERGY, 
CREATIVITY 
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FTDM 
UNDERLYING VALUES AND BELIEFS 

Handout 5-1 

 
•    FAMILIES HAVE STRENGTHS AND CAN CHANGE 
 

•   STRENGTHS ARE WHAT ULTIMATELY RESOLVE    
 ISSUES OF CONCERN 
 

•    LANGUAGE REFLECTS THINKING 

 

•    RESPECT IS THE ACTIVE INGREDIENT IN       
 STRENGTHENING FAMILIES 

 

 

 

 

 

 

 

  

• EXPLORING THE RESERVOIR OF STRENGTHS IN  

THE FAMILY AND COMMUNTY HELPS TO RESOLVE   

ISSUES OF CONCERN 
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FTDM 
UNDERLYING VALUES AND BELIEFS 

Handout 5-1 

• TREAT FAMILIES LIKE THE EXPERTS THAT 

THEY ARE; 

– Ask…what is your best thinking, how can things 

get better? 

– Listen to ideas; support them when you can 

– Look for good intent in every idea and build on it 
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FTDM IS A TOOL 
FIND AND BUILD ON 

FAMILY’S RESOURCES 
Handout 5-1 

FTDM… 
• GIVES THE FAMILY AN OPPORTUNITY TO SHARE 

THEIR BEST THINKING ABOUT WORKING OUT 
SOLUTIONS 

• GIVES THE FAMILY AN OPPORTUNITY TO BRING IN 
THEIR SUPPORT SYSTEMS 

PLUS 
• THE PROCESS CAN STRENGTHEN THE SOCIAL 

WORKER AND FAMILY 

• THE JOB BECOMES MORE PLEASANT 

• FAMILIES LIKE STRENGTHS ACKNOWLEDGED  -- 
THEY RECEIVE CREDIT FOR THEIR EFFORTS  
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CHARTING … HANDOUT 5-2 

• KEEPS US FOCUSED 
 

• HELPS US HEAR 
 

• PROMOTES OUR 
PARTICIPATION 
 

• ENLARGES OUR 
THINKING 
 

• STRUCTURES THE 
MEETING 
 

• IS CORE TO THE 
PROCESS 
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CHARTING TIPS HANDOUT 5-3 

• PRE-LABEL 

CHARTS 
 

• WRITE LARGE 
 

• AVOID 

NUMBERING 
 

• USE LARGE 

TIPPED MARKERS 
 

• AVOID RED, 

YELLOW & 

ORANGE 
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TOOLS FOR  

IMPLEMENTATION & REINFORCEMENT 
Handouts 6-1 through 6-9 

10 TIPS 

CAREGIVERS 

ATTORNEYS 

AREA 
ADMINISTRATORS 

CASA 

SUPERVISORS 

SOCIAL WORKERS 

COMMUNITY 
REPRESENTATIVES 
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DAY IS DONE 

GOOD JOB TODAY! 

Enjoy The Evening!! 

See You at 9 AM 
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WELCOME BACK TO  

FTDM FACILITATOR TRAINING 

Preview of Day 2: 

 

Role, Skills, Responsibilities  

of a FTDM Facilitator 
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2 

Check in: 

 

 

Questions from day 1? 

 

Questions about day 2? 
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   THE ROLE OF THE FACILITATOR    

 

 

 

Handout 7-1 

           
           

3 

           

N 
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Remember 
             

Nothing Will Work     

                Unless You Do 
 

    Maya Angelou 
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AS YOU READ THROUGH  

WHAT IS A FTDM FACILITATOR (5-1), 

CODE EACH ROLE WITH YOUR 

ANTICIPATED LEVEL OF EASE OR 

DIFFICULTY: 

• VC  = Very Challenging 
 

• SC  = Somewhat Challenging 
 

• NP  = No Problem 
 

• S    = This is one of my Strengths 
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A REALISTIC PREVIEW OF A FTDM  

FACILITATOR POSITION 
  Handout 7-2 

• Spokesperson           • No Case Load 

 

• Experienced & Skilled          • The Power Of  Group  

                          Process 
 

• Demonstrate Values          • Energizing/ Exhausting 

 

• Manage Difficult Behaviors      • Prepared & Focused 

 

• Monitor & Coach Staff            Punctual & Available To  

                                                        Cover Any & All Meetings 
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FACILITATOR 

LEADERSHIP 

CHARACTERISTICS 
Handout 7-3 

 BELIEF IN GROUP PROCESS 

 ABILITY TO MODEL – BE INVENTIVE & CREATIVE 

 ABLE TO BE OPEN 

 STAMINA TO STICK WITH THE GROUP 

 ABLE TO COPE WITH ATTACKS 

 ABLE TO LEAD W/O NEED TO BE FOCUS OF 
ATTENTION 

 SELF-AWARENESS 

 CULTURAL RESPONSIVENESS 
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Activity 

Rate yourself on a scale of 1 – 10 

 

1 – Does Not Describe Me 

 

10 – Describes Me Completely 

8 
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LOOK GOOD 

FEEL CONFIDENT/ SIGNIFICANT 

BE LIKED…LOVED 

BE RESPECTED 

TO BE RIGHT 

RESCUE AND SAVE 

PRAISE AND RECOGNITION 

POWER AND CONTROL  

FREQUENT NEEDS OF FACILITATORS 
 

NOT GOOD, NOT BAD…UNLESS THEY DRAW FOCUS, GROWTH AND 
DEVELOPMENT FROM THE GROUP.      Handout 7-4 
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ASSUMPTIONS/BIAS  

EXERCISE 

What are Some Assumptions 

10 

What are Some Stereotypes? 
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PERSONAL ASSESSMENT  

OF BEHAVIORS 
Handout 8-1 

Assess yourself  for when the meeting is going well. 

Repeat the assessment (using a different  

writing implement) for a meeting  

where you are feeling stressed/ the  

meeting is in crisis/ you’re feeling  

threatened / defensive.  
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ACTIVITY! 

Line up!! 
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    SOME COMMUNICATION SKILLS 

      FOR EFFECTIVE FACILITATION 
Handout 8-2 

• ACTIVE LISTENING  

• CLARIFYING 

• COLLABORATING  

• CONFRONTING 

• CREDITING  

• EMPATHIZING 

• ENCOURAGING  

• ESTABLISHING 
RAPPORT 

• HARMONIZING   

• INTERPRETING 
VERBAL STATEMENTS 

• INTERPRETING NON-
VERBAL CUES 

• LINKING 

 

• NEGOTIATING 

• PARAPHRAZING 

• REALITY TESTING 

• REFLECTING-
MIRRORING 

• RELIEVING TENSION 

• SILENCE 

• STRENGTH-BASED 
INTERVIEWING 

• SUMMARIZING 

• SUPPORTING  
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AS YOU READ THROUGH  

SOME FACILITATION SKILLS (8-2), CODE 

EACH ROLE WITH YOUR ANTICIPATED 

LEVEL OF EASE OR DIFFICULTY: 

• VC  = Very Challenging 
 

• SC  = Somewhat Challenging 
 

• NP  = No Problem 
 

• S    = This is one of my Strengths 
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REFRAMING / CLARIFYING / REFLECTING 
Handout 8-3 

• HE’LL NEVER DO THAT 
 

• SHE CAN’T STAND ME 
 

• HE NEVER DOES WHAT 

HE’S TOLD 
 

• SHE NEVER LISTENS 
 

• HE’S A DRUNK 
 

• HE ALWAYS TALKS BACK 

• I’M TIRED OF HER 
LYING TO ME 

 

• I DON’T WANT TO 
LIVE WITH HER 

 

• HE’S A LIAR 
 

• I’M TIRED OF HIS 
ROTTEN ATTITUDE 

 

• SHE FLIRTS WITH 
MY HUSBAND 
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SO… 

HOW DO WE STAY TRUE TO BEST PRACTICE 

FACILITATION SKILLS WHEN THERE ARE 

CHALLENGING BEHAVIORS PRESENTING IN 

THE FTDM MEETING? 
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HOW TO HANDLE EMOTION, 

DISAGREEMENT & CONTROVERSY 
Handout 9-1 

♥ ESTABLISH AND REFER TO 
GROUND RULES 

♥ KEEP THE FOCUS ON THE GOAL:  
TO MAKE THE BEST POSSIBLE 
DECISION THAT PROTECTS THE 
CHILD(REN) WHILE BEING LEAST 
INTRUSIVE/ RESTRICTIVE 

♥ LISTEN/ HEAR 

♥ ACKNOWLEDGE THE EMOTION AND 
TRY TO UNDERSTAND 

♥  EXPLAIN THE PURPOSE OF THE  
MEETING 
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HOW TO HANDLE EMOTION, 

DISAGREEMENT & CONTROVERSY 
Handout 9-1 

♥ RECOGNIZE THE FAMILY’S 

 EXPERTISE 

♥ COMMUNICATE COOPERATIVE 

INTENTIONS 

♥ CLARIFY AREAS OF 

DISAGREEMENT & DIFFERENCES 

♥ IDENTIFY AREAS OF AGREEMENT 

♥ ENCOURAGE THE PERSON TO 

DECRIBE THEIR EMOTION, IF THEY 

ARE ABLE 
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HOW TO HANDLE EMOTION, 

DISAGREEMENT & CONTROVERSY 
Handout 9-1 

♥ ENCOURAGE  UNDERSTANDING 

 

♥ STAY FLEXIBLE AND ASSIST THE 

GROUP TO DO THE SAME 

 

♥ PROVIDE TISSUES, WATER 

 

♥ NEGOTIATE OVER ISSUES 
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♥ INTERRUPT 
 

♥ TAKE IT PERSONALLY 
 

♥ BE CRITICAL OF THE 

    PERSON;  JUDGE, LABEL, 

    ACCUSE, INSULT 
 

♥ SEE IDEAS AND 

  DECISIONS AS WIN/ 

LOSE 
 

♥ ACT TOO QUICKLY 
 

♥ GET TOO CONCERNED 

DON’T 
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WHAT CAN I DO WHEN… 

 AN INDIVIDUAL IS EXHIBITING  

DIFFICULT BEHAVIOR 
Handout 9-2 

      

      When it is a staff member you might 

want to approach the person in private, point out 

the problem, discuss and coach them in more 

desirable behavior.  Approach as an ally, not as 

an authority. 

PIP 3.1.10



22 

•Try not to judge the behavior as right or wrong 
 

•Attempt to maintain the balance between protecting 

 the group from the distracting behavior and  

 protecting the individual from undue attack 
 

•Accept the behavior.  Describe it.  Ask about it 
 

•Legitimize their feelings, perceptions or rights 
 

•Refer to the ground rules if  needed. 
   

•Allow the group to self-monitor, if  able 

WHAT TO DO WHEN AN INDIVIDUAL IS  

EXHIBITING DIFFICULT BEHAVIOR 
 Handout 9-2 
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BE PREPARED FOR…AND OUR 

 IDEAS ON HOW TO RESPOND 
Handout 9-3 

 
•   Workers unprepared 
 

•   Disorganized, little or 

incorrect  information 
 

•   Workers not coming with  

     recommendation 
 

•   Staff not “owning” decision--- 

  win-lose mentality 
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•  Challenges to you personally,  

 usually from supervisors 

 

•  Conflicting information from agency staff   

 and other professionals 

 

•  Behaviors from agency staff  and other  

 professionals that isn’t “professional” 
 

BE PREPARED FOR…AND OUR 

 IDEAS ON HOW TO RESPOND 
Handout 9-3 
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MANAGING ANGER & AGGRESSION 

AT A FTDM MEETING 
Handout 9-4 

Interventions may include: 
 

• REMIND EVERYONE OF GROUND RULES 
 

• BE AS NON-THREATENING AS POSSIBLE 
 

• ADDRESS THE PROBLEM BEFORE IT GETS OUT-OF-

HAND 
 

• STAY ALERT, CONFIDENT, CALM AND COOL 
 

• ASK AS OPPOSED TO DEMAND 
 

• LOOK A PERSON IN THE EYE WITHOUT GLARING 
 

• TAKE YOUR TIME 
 

• AVOID POWER LANGUAGE 
 

• SPEAK TO THE PERSON AS YOU WOULD LIKE TO BE 

SPOKEN TO 
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FTDM IS A PERSONAL RESPONSIBILITY 
Handout 9-5 

Believe in the group’s ability to be effective 

Be respectful and demonstrate courteous behavior to all 

Watch…Listen…Communicate…Recognize…Build…Support 

Know your “hot buttons” 

Stay open and flexible and creative 

Maintain your energy throughout the meeting 
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DO’s and DON’Ts: 

FTDM & DV   Handout 9-6 

DO 
• Examine your personal feelings and awareness 

about domestic violence  

• Recognize the reality of domestic violence in many 
of the families we serve 

• Ensure you get formal DV training for self, and 
advocate for all agency staff to receive 

• Identify behavioral (verbal and nonverbal) and 
physical cues by meeting participants which could 
indicate domestic violence  

• When possible, evaluate who will be present during 
the FTDM meeting and determine your response in 
advance 
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DO 
 

• Assess the safety of  all participants (especially the 

survivor) both during and after the FTDM meeting 

• Create a climate in which the survivor can speak  

    honestly and safely 

• Be alert and responsive to threats, intimidation and 

anger from the batterer during meetings, however 

subtle 

• Remember: the best way to keep children safe is to 

keep the non-offending parent safe 

• Treat the identified person who batters as a parent 

and not as a person who batterers 

• Know a range of  options for managing the meeting,  

     i.e. breaking, separating, telephone conferencing, 

written communication etc.  
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DO 
 

• Be respectful, supportive and  empowering of  the 

adult survivor 

• Dialogue around safety planning with adult 

survivor for self  and children 

• Assess and provide for concrete and immediate 

needs (e.g. rent, transportation) 

• Consider all resources and be creative 

• Ensure planning holds the perpetrator responsible 

and accountable 

• Develop collaboration with DV experts.  Inform DV 

advocates of  the agency’s FTDM process and ask 

for their assistance in training, attendance and 

identifying resources 
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DO’s and DON’Ts FTDM & DOMESTIC 

VIOLENCE 
Handout 9-6 

PLEASE  DON’T 
• Allow blaming and/or 

shaming 

• Believe the only way to 

provide safety is to remove 

victims from the home 

• Violate any protective/ court 

orders 

• Have preconceived plans or 

decisions for DV situations 
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HAVE A GOOD & RESTFUL  

EVENING 

DAY 3 BEGINS AT 9AM SHARP 

 

SEE YOU THEN 
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Welcome Back to Day 3  

of FTDM FACILITATOR TRAINING 

Any questions/ concerns/ thoughts left 

over from yesterday? 
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Today we will focus on the 

meeting itself, stage by stage, 

with practice opportunities. 

PIP 3.1.10



3 

SECTIONS OF A 

FTDM MEETING 

        Before 
 
 

 During (6 Stages) 

After 

Review 
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DO BEFORE THE MEETING: 
 

 

     REVIEW REFERRAL INFORMATION    

  

CHECK IN WITH SOCIAL WORKER - 
RELEVANT “PROCESS” INFO 

 

     PREPARE THE ROOM 

 

THE FTDM  MEETING 

     BEFORE… Handout 10-1 
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THE FTDM  MEETING 

           BEFORE… Handout 10-1 

DON’T 
 

• JUST SHOW UP 

• ARRIVE LATE 

• OVER PREPARE – FORM 

AN OPINION ABOUT THE 

“RIGHT” OUTCOME 

• ALLOW STAFF TO 

SELECT SEATS BEFORE 

FAMILY ARRIVES  
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PLEASE LINE UP 
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THROUGHOUT  THE 

         MEETING  Handout 10-2 

• TRUST THE PROCESS 

• CARE FOR ALL GROUP MEMBERS 

• KEEP ALERT 

• ENCOURAGE PARTICIPATION BY ALL 

• MAINTAIN BALANCED PARTICIPATION 

• DEMOSTRATE RESPECTFUL, 

PROFESSIONAL BEHAVIOR 
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• SEPARATE PROBLEMS DISCUSSED 

FROM THE PEOPLE DISCUSSING THEM 
 

• PICK-UP ON SIGNALS/CUES THAT THE 

GROUP IS READY TO MOVE FORWARD 
 

• OFFER “FAMILY ALONE TIME” IF IT 
APPEARS FAMILY WILL BE BENEFIT 
 

• WATCH YOUR NON-VERBAL MESSAGES 
 

• STEP INTO CONTENT ISSUES ..… 

 

THROUGHOUT  THE 

         MEETING Handout 10-2 
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THE FTDM MEETING     Handout 10-3 

 

• INTRODUCTION 

• IDENTIFY THE SITUATION 

• ASSESS THE SITUATION 

• DEVELOP IDEAS 

• REACH A DECISION 

• RECAP/EVALUATION/CLOSIN

G 
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FTDM Stages 

Majority of time should be in these stages 

Introduction 

Identifying Situation 

Assessing Situation 

Developing Ideas 

Reaching a Decision 

Recap/Close 

handout 10-4 
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INTRODUCTION 
 

Sets tone 

Explains purpose and goal of meeting 

Introductions 

Establishes Ground Rules 

Answers Initial Questions 

PIP 3.1.10
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KEY ELEMENTS  

OF INTRODUCTION 
Handout 10-5 

 

o Welcome 
 

o Statement of purpose and goal of meeting 
 

o Declaration of desire to work together— 

  all opinions and ideas considered. 

o Hope to agree on decision, though 
 ultimately agency responsible to  make 
decision, if unable to agree 
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o Introduction of  participants, roles 

   and relationship to child/ family/ case 
 

o Ground rules 
 

o Opportunity for questions 
  

o Recognition of  parent(s) as experts 

  on their children 

KEY ELEMENTS  

OF INTRODUCTION 
Handout 10-5 

PIP 3.1.10
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         INTRODUCTIONS 
Handout 10-6 

DON’T    DO: 

• Be Too Easygoing  •  Be Professional 

• Be Too Formal   •  Be Engaging 

• Be Preoccupied   •  Be Present  

• Use Jargon   •  Use Everyday Language 

• Rush    •  Set and maintain a 

         calm and steady pace 

                  for the meeting 

PIP 3.1.10
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GROUND RULES 

 

• RIGHT TO PRIVACY 

• ALL PARTICIPANTS WILL BE TREATED 

WITH RESPECT 

• ONLY ONE PERSON WILL SPEAK AT A 

TIME 

• EVERYONE WILL HAVE AN OPPORTUNITY 

TO SPEAK AND ASK QUESTIONS 

• TIME FRAME 

• PLUS… 

PIP 3.1.10
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  IDENTIFY THE SITUATION 
Handout 10-7 

•Define the Concern(s); 
 

•Assure the situation is defined 

as completely and accurately as 

possible 
 

•This is a very brief  stage – What 

was the situation that prompted 

the meeting? 

PIP 3.1.10



  YOUR IDENTIFICATION OF THE 

SITUATION 
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ASSESS THE 

SITUATION 
Handout 10-8 

Assure full evaluation 
of risks and 
strengths 

Encourage full 
disclosure 

Clarify facts from 
opinion 

Summarize, identify 
and link differences 
and common ground 
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ASSESSING THE SITUATION 

CONCERNS 

• Ask participants to be 

behaviorally specific 

• Explain “how” and 

“why” it is unsafe or a 

risk factor 

 

STRENGTHS 

• Strengths that can help 

mitigate/lessen the 

concerns 

• Strengths that can be 

protective factors 
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Concerns should be talked about FIRST  

so that strengths can be directly related to 

concerns presented 
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YOUR ASSESSING OF THE 

SITUATION 
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BRAINSTORMING  

GUIDELINES 
Handout 10-10 and 10-11 

Brainstorm, don’t evaluate or judge 

Anything goes, be creative 

Ensure ALL ideas are charted 

 Include EVERYONE 

Quantity not quality 

Hitch hike combinations and improvements 
 

DON’T EVALUATE IDEAS!! 

PIP 3.1.10
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Develop Ideas related to the 

decision that must be made.   

The questions to ask are: 

1. What ideas do we have to address the 

concerns that have been identified? 
 

2. How can we utilize the strengths that have 

been identified? 
 

IDEAS SHOULD BE IN THREE CATEGORIES: 

1. Placement/custody 

2. Actions to provide safety 

3. Services to Reduce risk and support placement 

PIP 3.1.10



YOUR DEVELOPMENT OF IDEAS 
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Consensus Decisions 
Handout 10-12 

Start with the least restrictive placement/  

custody suggestion.   

 

Reality Test - can this suggestion provide 

protection and safety? 
 

If  YES, then look at what services/supports 

are needed to make it work. 

PIP 3.1.10
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If  NOT, ensure an explanation is given 

(doesn’t have to be the facilitator giving 

it) as to why not, before moving to the 

next level of  restrictiveness for 

consideration.  
  

This ensures that the team is truly 

examining what is the least restrictive/ 

least intrusive way of  keeping this child 

safe.  
 

Consensus Decisions 
Handout 10-12 

PIP 3.1.10
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REACHING A 

DECISION 

 IF MEMBERS DO NOT AGREE FACILITATOR 

MUST ASK THEM “ WHAT WOULD IT 

TAKE/WHAT DOES THERE NEED TO BE IN 

PLACE FOR YOU TO FEEL COMFORTBALE 

WITH DECISION? 
 

CHECK – CAN MEMBERS SUPPORT THE 

DECISION? 

PIP 3.1.10



        Using Idea Chart  

         To “Reach a Consensus Decision” 
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Ideas 

Actions to Provide Safety, 

Services (to Reduce Risk) 

and Supports for Stability 
 

Ensure Explanation – Why 
Not? 
Examine Next Level of Care 

If Yes: 

PIP 3.1.10



Levels of Decisionmaking 

All Participants 

Child 
Welfare Staff  

Social 
Worker 
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 YOUR REACHING A 

CONSENSUS DECISION 
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REVIEW PROCESS 
Handout 10-13 

• WORKER MAKES DECISION WHEN 
LACK OF CONSENSUS BETWEEN 
PARTICIPATING STAFF 
 

• ONLY PARTICIPATING AGENCY STAFF 
CAN ASK FOR A REVIEW 

 

• REVIEW CAN BE REQUESTED BY 
AGENCY STAFF ONLY 

 

• DUTY TO REQUEST A REVIEW IF 
BELIEF THAT DECISION PUTS CHILD 
AT RISK OF HARM, VIOLATES LAW/ 
POLICY, OR IS NOT LEAST 
RESTRICTIVE/LEAST INTRUSIVE 
 

PIP 3.1.10
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REVIEW PROCESS 
 Handout 10-13 

 

• TIMELY REVIEW WITH 
ADMINISTRATIVE PERSONNEL 
 

• NOTIFICATION OF INTENTION TO 
REQUEST A REVIEW SHOULD BE 
MADE IMMEDIATELY. 
 

• DECISION BY ADMINISTRATOR 
BECOMES OFFICIAL AGENCY 
POSITION 
 

• AGENCY STAFF ACCEPTS 
OWNERSHIP AND IMPLEMENTATION 
RESPONSIBILITY FOR DECISION 

PIP 3.1.10
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REVIEW PROCESS  

AND THE FAMILY 
 

PIP 3.1.10
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EXPLAINING  THE REVIEW  

       TO THE FAMILY 
Handout 10-14 

  

PIP 3.1.10
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RECAP/ EVALUATION/ CLOSING 
Handout 10-15 to 10-17 

 

 CHECK UNDERSTANDING 

 COMPLETE ACTION PLAN/SAFETY PLAN 

 ASK/ RESPOND TO QUESTIONS 

 ENSURE EMOTIONS/ RESPONSES ADDRESSED 

 SET FURTHER MEETING DATES 

 APPROPRIATE CLOSING 

 THANK THE MEMBERS OF THE GROUP  
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YOUR  RECAP/ EVALUATION/ 

CLOSE  
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AFTER THE MEETING 
Handout 10-18 

COMPLETE NOTES 

GIVE FEEDBACK TO STAFF 

RECEIVE FEEDBACK 

COACH; SHARE POSITIVES 

COMPLETE DATA COLLECTION  

PIP 3.1.10
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FEEDBACK 
Handout 10-19 

• FEEDBACK IS GIVEN TO BE HELPFUL AND TO BENEFIT 

• THE RECIPIENT OF THE FEEDBACK IS READY 

• FEEDBACK IS DESCRIPTIVE, NOT A JUDGMENTAL 
PERCEPTION 

• FEEDBACK IS GIVEN IN A TIMELY MANNER, THAT IS, AT THE 
TIME OF THE OBSERVATION OR SOON THEREAFTER 

• INFORMATION ADDRESSES CONCERNS  THAT THE RECEIVER 
IS CAPABLE OF CHANGING 

•  THE INTENDED MESSAGE IS THE MESSAGE THAT IS 
RECEIVED 

•  ALTERNATIVE BEHAVIORS ARE EXPLORED 

•  FEEDBACK IS GIVEN ON POSITIVE   
 BEHAVIORS, NOT JUST NEGATIVE ONES 

 

 

PIP 3.1.10



FTDM INDICATORS AND 

OUTCOMES 

39 
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GOOD NIGHT 

SEE YOU TOMORROW  

AT 9AM  
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WELCOME BACK 

DAY 4 

    PRACTICE  

 

PRACTICE  

                                         

PRACTICE 
1 
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You’ve earned this! 

2 
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TEN TIPS FOR FACILITATORS 

 FOR EFFECTIVE  

FTDM MEETINGS 
Handout 10-22 1. Start on time. 

2. Have the right people invited/ attending. 

3. Be sure that everyone understands the meeting’s 
 purpose.  

4. Adhere to timeframes AND take whatever time is   
needed to make a quality decision. 

5. Conduct the group’s business in front of the group. 

6. Deal with interpersonal business.  

7. List strengths, concerns and/or ideas.  

8. Check regularly on the group’s process. 

9. Can the group reach a consensus decision?  

10. Review the decision and action plan with the group.  

PIP 3.1.10
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TEN TIPS FOR  

FTDM SUPERVISORS 
Handout 10-23 

1. Establish expectations.  

2. Build a high-functioning team. 

3. Meet as a group.   

4. Observe/ give feedback and coach. 

5. Create a supportive infrastructure. 

6. Set a positive example.  

7. Become a FTDM data champion.  

8. Keep management informed. 

9. Be a Family to Family leader.  

10. Maintain high personal standards  

PIP 3.1.10
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  FAMILY TEAM DECISION MAKING 

VIDEO 

 OBSERVE DEMONSTRATION OF PARTS OF A FTDM 

 

 NOTICE BODY LANGUAGE 

 

 FOCUS ON THE FACILITATOR’S BEHAVIORS 

 

If you were the facilitator, what would you have done  

to make the family feel more welcome/ comfortable? 
 

PIP 3.1.10
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  MORE ABOUT QUALITY 

DECISIONS 
Handout 10-24 

OR, WHAT ARE SOME OF THE KNOWLEDGE AREAS THAT WILL 

NEED TO BE REPRESENTED AT THE FTDM TABLE TO ASSURE 

GOOD OUTCOMES? 

• LAWS/ STATE STANDARDS 

• AGENCY POLICIES/ MANDATES 

• RULES REGARDING CAREGIVERS  

• BEST PRACTICE 

• RESOURCES -- Internal-- External 

• CULTURAL DIFFERENCES 

•  OTHERS  

PIP 3.1.10



7 

Time to practice -- using all sections, all stages,  

plus maintaining a family friendly feeling. 

New Facilitator 

Volunteer 
New Family  

Script 

Use Feedback 

Forms 

Use Summary  

Report 

Use Job  

Aids For Specific 

Type Of Meeting 

Debrief  

Be prepared to identify any stages 

which may have caused confusion/ 

questions/ or where your group requests 

additional coaching. 

PIP 3.1.10
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THE FTDM MEETING  

 

• INTRODUCTION 

• IDENTIFY THE SITUATION 

• ASSESS THE SITUATION 

• DEVELOP IDEAS 

• REACH A CONSENSUS 

DECISION 

• RECAP/ EVALUATION/ CLOSING 

 

PIP 3.1.10
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Making The Family As 

Comfortable As Possible 

handout 10-25  

Walking A Mile  

In  

Their Shoes 
 

 

PIP 3.1.10
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THE FTDM MEETING  

 

• INTRODUCTION 

• IDENTIFY THE SITUATION 

• ASSESS THE SITUATION 

• DEVELOP IDEAS 

• REACH A CONSENSUS 

DECISION 

• RECAP/ EVALUATION/ CLOSING 

 

PIP 3.1.10
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FACILITATOR  

SKILLS TIPS 
Handout 10-26 

 CHECK YOUR UNDERSTANDING 

OF WHAT IT TAKES TO 

FACILITATE A TDM 

TAKE THE QUIZ  Handout 10-27 

PIP 3.1.10
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Let’s revisit our  

 Walkabout  
                    From Day 1 
 

Where were you then (day one)? 

How do you feel about this now? 

PIP 3.1.10
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SEPARATE AND 
EVALUATE 

              THINK…HEAR…SHARE… 

    BASED ON YOUR TIME TOGETHER… 

 

  WHAT YOU LIKED…VALUED… 

ABOUT THE GROUP AND ITS MEMBERS 

PIP 3.1.10
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HAVE FUN! 

  

 

 

 

 

 CONGRATULATIONS! 
  

Best of  Luck in implementing your  

FTDM APPROACH TO PRACTICE 

WE DID IT! 

Thank You for a Great Week! 

PIP 3.1.10
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Team Members 
Cheryl Rich, Statewide Family Engagement Program Manager  
Shannon Boniface, Region 1 North 
Monica Jenkins, Region 1 South 
Kathy Ramsay, Region 2 
Peggy Devoy, Region 3 
 
Related Policies 
 
Children's Administration Case Plan Policies 4302 
 
Introduction 
Family Team Decision Making (FTDM) is the practice that Children’s Administration has 
committed to for making placement decisions for children.  Family Team Decision Making is one 
type of family meeting that is specifically convened to engage families and communities to 
make critical decisions regarding the placement of a child.  Children’s Administration works to 
support families in safely parenting their own children whenever possible; however, there are 
times when children must be placed outside of their home.  When placement is necessary we 
must employ the least restrictive, least intrusive alternative placement to assure a child’s 
safety, stability and well-being. 
 
Child Welfare professionals who engage families and communities early through Family Team 
Decision Making meetings forge strong partnerships among people invested in making safe, 
child-centered placement decisions.  The Family Team Decision Making model demonstrates 
the greatest success when there are standardized methods of implementation and when it is 
used consistently and in a culturally-competent manner.  Family Team Decision Making 
meetings may positively impact the rates of racial disproportionality by bringing families and 
communities together to fully explore options for children. 
 
Data Review and Analyses 
The Family Engagement Program Manager, with assistance from other members of the Division 
of Quality Management and Accountability, will collect, organize, and present FTDM data to the 
Family Engagement Team every quarter.  The team will analyze, develop a report of findings 
and suggest strategies for quality improvement activities to increase adherence to the model 
quarterly.  This process plan has already begun.  The initial report of findings and 
recommendations was forwarded to the Regional Administrators and Deputy Regional 
Administrators and to the Children’s Administration Quality Improvement Board in August 
2012.  This quality improvement process will occur semi-annually.  

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter2.asp#2400
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The Meetings data base in FamLink was rolled out in Phase 1 in 2012.  At the time of rollout, it 
was anticipated Phase 2 would follow by October 2012 and would address data issues.  Due to 
legislative actions, Children’s Adminsitration Technology Services is required to prioritize work 
for Family Assessment Response.  Phase 2 of the Meeting database will be rolled out after 
implementation of the Family Assessment Response. 

Data Used in this Quality Assurance Plan 
 

Data Element Source of Data Frequency of 
Reporting 

Person 
Responsible for 

Providing 

When Available 

Direct Measure of  Family Engagement 
 Frequency of Family 

Team Decision Making 
Meetings Held 

FamLink Quarterly 
 

Cheryl Rich In Place 

 Implement the use of a 
Family Feedback 
Questionnaire at FTDM 
meetings 

Compiled results of 
surveys 

Quarterly FTDM Supervisors Sept. 2012 

Measures of Consistent Implementation of the Family Team Decision Making 
 FTDM Facilitator 

Observations conducted 
using the Facilitator 
Observation/ 
Development tool 

FTDM Facilitator 
Supervisors 

Semi-Annual FTDM Supervisors In Place 

 Frequency of children 
being placed safely in the 
least restrictive 
placement 

FamLink Quarterly  Cheryl Rich In Place 

 Frequency of FTDMs 
being conducted for 
children who are 
disproportionally 
represented in out of 
home care 

FamLink Semi-Annual Cheryl Rich In Place 

Related Measures 
 Siblings placed together FamLink Monthly InfoFamLink Report Postponed to 2014 

 
Rate of re-entry  FamLink Semi-Annual  InfoFamLink Report  In Place  

 
Direct Measure of Family Engagement 

 Frequency of Family Team Decision Making Meetings Held  
Monitoring the number of FTDMs  conducted is completed by the statewide program 
manager and FTDM supervisors on a monthly basis.  The data gathered from these reports 
allows us to assess the frequency of FTDMs, areas where compliance is weak, rates of re-
entry, and placement in the least restrictive setting.  For instance,  there has been little 
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change in the occurence of all FTDMs from 2011 to 2012, (less than a 1% increase). 
However, the number of FTDMs held for Indian children increased from 65.47% in the last 
quarter of 2011 to 69.23% in the same time period of 2012.  This was one area of focus for 
the last year.  

An area of continued challenge is the convening of FTDMs when the length of stay has been 
less than 3 days.  Reasons  for a lack of an FTDM includes  absence of child abuse or neglect 
or return of the child(ren) to the home.  

 Family Feedback Questionnaire  
There were 316 initial placement FTDMs held during the month of September 2012.  
September was the first month the feedback form was used. Seventy-four Family Feedback 
forms were returned from the meetings.  The data reflects families viewed their 
interactions with Children’s Administration in a positive manner.  Statement  one, “My 
social worker developed a partnership with me that was genuine and respectful” was 
marked “Strongly Agree” by 30 of 74 respondents.  An additional 16 respondents marked 
“Agree” to this statement.  Statement 5 is specific to FTDM, and states the person felt 
listened to, and their ideas and suggestions were used in developing plans.  Thirty-four 
respondents strongly agreed with this statement, and 14 respondents agreed.   
 
In November 2012, there were 266 initial placement FTDMs held, and 350 feedback forms.  
The feedback continued to be positive on all statements.  The Family Feedback 
Questionnaire  also provides an area titled, “I would also like to say” to allow for comments.  
Some of the comments included “Thank you for acknowledging our strengths.” and “I think 
we are all here because of a grudge and we are wasting everyone’s time, thank you.”  
Comments indicated that families appeared to believe Children’s Administration staff were 
respectful and engaged them in developing a plan to keep children safe. 

 
Measures of Consistent Implementation of the Family Team Decision Making 

 

 FTDM Facilitator Observations  
All facilitators have participated in observations by the statewide program manager and 
their immediate supervisor.  Practice areas needing improvement were identified and are 
being addressed by the supervisor in training plans.  The observations will continue as 
outlined.  The observations also provide the opportunity to identify statewide trends, and 
training is then provided for all facilitators at the statewide meetings.  During the November 
2012 meeting, training was conducted on home study and background check processes, and 
policy requirements prohibiting “informal placements”. 

  

 Frequency children being placed safely in the least restrictive placement  
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The Famlink Meetings Report is not able to specify this data at this point.  This data will  will 
be available in the Phase II Meetings Report. 

 Frequency of FTDMs being conducted for children who are disproportionally represented 
in out of home care 
Statistics gathered from the FamLink meetings report show a steady increase in the number 
of FTDMs being held for disproportionally represented children in care.  During the past few 
years an increased focus on FTDMs and family engagement has resulted in a marked 
increase in the number of FTDMs offered to families of color.  Continued monitoring of 
these data will show areas of low incidence of FTDMs for children of color and allow for 
targeted training in those areas.  Areas of concern will be reported with recommendations 
to Regional Administrators and Children’s Administration Executive Leadership for further 
action.   
 
One of the areas of focus for the last year was the frequency with which FTDMs are being 
held for Indian children.  The Meetings report  shows the quarterly comparison for the last 
quarter of 2011 and 2012.  In the final quarter of 2011, FTDMs were held 65.47% of the 
time.  In the same time period in 2012, they were conducted 69.231% of the time. 

 
 

Related Measures 
 

 Siblings Placed Together 
The Famlink Meetings Report is not able to specify this data at this point.  This data will  will 
be available in the Phase II Meetings Report. 
 

 Rate of Re-Entry 
One of the purposes of an FTDM is to make the safest, least restrictive placement for 
children.  Monitoring the rate of re-entry for children who have had an FTDM can provide 
information as to whether or not the planning for the return home of a child or a 
permanent placement has been sufficient to prevent re-entry to out of home care.  These 
data will also be available in the Phase II rollout.   
 

Stakeholder Input 

The Family Team Decision Making quality assurance plan was presented and reviewed by the 
statewide Citizen’s Review Board  in August 2012.  The Citizen’s Review Board consists of 
community members from private agencies, Indian Tribes, stakeholders, and members of the 
community at large. The plan was approved by the Citizen’s Review Board with a report due 
back to them in August, 2013. 
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Action Steps 

During 2013 there will be on going monitoring for increased compliance with FTDM policy. 
Central Case Review and Indian Child Welfare Case Review will be completed by March 2013.   
Specific goals for improvement will be included in the recommendations.  Utilization of the 
Central Case Review data will also help identify areas where family engagement has been 
challenging. 

 Frequency of Family Team Decision Making Meetings Held  
To address challenges in convening FTDMs, FTDM facilitators participate in unit meetings in 
all offices  to provide ongoing consultation regarding FTDM requirements.  
 

 Rate of Re-Entry 
Data reports are being used to monitor overall compliance with FTDMs, rates of re-entry 
when an FTDM has occurred, and specific rates of re-entry of children who are 
disproportionally over-represented in care.  Some of these action steps will be dependent 
on Phase II of the Famlink meetings report. 

 Frequency of FTDMs being conducted for children who are disproportionally represented 
in out of home care 
In 2013, we will provide FTDM facilitator training for a minimum of 2 tribes and one 
Recognized American Indian Organization. Indian tribes who are trained to facilitate their 
own FTDMs are using the FTDM process in all their social service programs.  The purpose of 
this is to bring families and communities to the table prior to an intake in order to provide 
services.   
 

 Siblings Placed Together 
Placing siblings together when safely possible continues to be a focus in all FTDM meetings.  
If it is not possible for siblings to be placed together, visitation plans between siblings are 
incorporated as a part of the action plan when safely possible.   

 

Date of future review  

The Continuous Quality Improvement Advisory Board will be reviewing the plan and progress 
on August 15, 2013. 
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Family Feedback Questionaire Strongly Disagree Disagree Agree Strongly Agree Not Applicable Question not answered Column7

Question Strongly Disagree Disagree Agree Strongly Agree Not Applicable Question not answered Number of Responses

1 5 2 16 30 1

2 4 14 9

3 4 2 18 27 1 2

4 4 3 17 26 2 1

5 5 1 14 34

6 3 1 11 33 1 3

7 4 3 15 25 1 5

Total 29 12 105 184 6 47

Number of Responses 47 47

Comments

Was pretty good

I understand what is going on

This meeting (FTDM) was better and more useful than all the other meetings

I really liked how everything was put up on the whiteboard to show what was being discussed

The outcome was very positve and all parties were included

Very Nicely done Nicole!

Better than _________county

Facilitator was very precise and to the point

I do not think my worker has bothered to take the time to learn anything about my family or help my family

I would very stongly like to keep the children together

I want the boys together as much as possible, they are very much bonded and enjoy each others company

Happy with the way this turned out

Thank you

Thank you for listening to me and providing me the opportunity to explain my cirumstances and develop a plan to be ther best mom I can for my daughter

This meeting covered all conserns and all opinions, thank you

The meeting was truthful and respectful, the social worker was very negative and seemed to be in attack and demean mode instead of looking for solutiojn, she only talked 

about negatives, did not seem to listen or believe anything that was said.



Values

Sum of Strongly Disagree Count of Disagree Sum of Agree Sum of Strongly AgreeCount of Question not answeredCount of Not Applicable

29 6 105 184 4 5
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Region Values YES NO Grand Total

Region 1 Placement % 50.00% 50.00% 100%

Placement # 1 1 2

Region 1 Placement % 100.00% 0.00% 100%

Placement # 2 0 2

Region 1 Placement % 25.00% 75.00% 100%

Placement # 1 3 4

Region 1 Placement % 75.00% 25.00% 100%

Placement # 3 1 4

Region 1 Placement % 90.909% 9.091% 100%

Placement # 10 1 11

Region 1 Placement % 83.333% 16.667% 100%

Placement # 5 1 6

Region 1 Placement % 75.862% 24.138% 100%

Placement # 22 7 29

Region 2 Placement % 0.00% 100.00% 100%

Placement # 0 3 3

Region 2 Placement % 50.00% 50.00% 100%

Placement # 1 1 2

Region 2 Placement % 0.00% 100.00% 100%

Placement # 0 1 1

Region 2 Placement % 66.667% 33.333% 100%

Placement # 4 2 6

Region 2 Placement % 83.333% 16.667% 100%

Placement # 5 1 6

Region 2 Placement % 55.556% 44.444% 100%

Placement # 10 8 18

Region 3 Placement % 100.00% 0.00% 100%

Placement # 1 0 1

Region 3 Placement % 100.00% 0.00% 100%

Placement # 1 0 1

Region 3 Placement % 100.00% 0.00% 100%

Placement # 1 0 1

TOTAL:

LOS 4-30 DAYS

LOS 61-90 DAYS

LOS 91-180 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 31-60 DAYS

LOS 181-365 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

LOS

LOS 4-30 DAYS

LOS 61-90 DAYS

LOS 91-180 DAYS

LOS 181-365 DAYS

LOS 366-730 DAYS

FTDM HELD

All Placements With Meetings Summary    PIP 3.1.14

Data As Of : 1/8/2013

 COUNT OF OPEN PLACEMENTS WITH ANY FTDM MEETING BY LOS

PLACEMENTS OPEN BETWEEN 9/1/2012 AND 12/31/2012

 CA Technical Services - infoFamLink  CA Help (help300)  Printed Date: 1/9/2013 2:30:08 PM 

Page No:  1 of  10 

http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=netccs555hgbzmfnifchhwfu&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=mefgkuzhptl3j1fnfwqq4h2r&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=tio4md454b3hdhaakr3nvp55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
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All Placements With Meetings Summary    PIP 3.1.14

Region 3 Placement % 60.00% 40.00% 100%

Placement # 6 4 10

Region 3 Placement % 87.50% 12.50% 100%

Placement # 21 3 24

Region 3 Placement % 81.081% 18.919% 100%

Placement # 30 7 37

Region 4 Placement % 33.333% 66.667% 100%

Placement # 2 4 6

Region 4 Placement % 25.00% 75.00% 100%

Placement # 1 3 4

Region 4 Placement % 0.00% 100.00% 100%

Placement # 0 1 1

Region 4 Placement % 66.667% 33.333% 100%

Placement # 4 2 6

Region 4 Placement % 28.571% 71.429% 100%

Placement # 2 5 7

Region 4 Placement % 100.00% 0.00% 100%

Placement # 5 0 5

Region 4 Placement % 48.276% 51.724% 100%

Placement # 14 15 29

Region 5 Placement % 100.00% 0.00% 100%

Placement # 3 0 3

Region 5 Placement % 100.00% 0.00% 100%

Placement # 1 0 1

Region 5 Placement % 66.667% 33.333% 100%

Placement # 2 1 3

Region 5 Placement % 100.00% 0.00% 100%

Placement # 13 0 13

Region 5 Placement % 75.00% 25.00% 100%

Placement # 12 4 16

Region 5 Placement % 86.111% 13.889% 100%

Placement # 31 5 36

Region 6 Placement % 0.00% 100.00% 100%

Placement # 0 3 3

Region 6 Placement % 0.00% 100.00% 100%

Placement # 0 2 2

Region 6 Placement % 75.00% 25.00% 100%

Placement # 3 1 4

Region 6 Placement % 60.00% 40.00% 100%LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 31-60 DAYS

LOS 181-365 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 31-60 DAYS

LOS 181-365 DAYS

LOS 366-730 DAYS

TOTAL:

LOS 4-30 DAYS

LOS 31-60 DAYS

LOS 91-180 DAYS

LOS 181-365 DAYS

OVER 2 YEARS

LOS 366-730 DAYS
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Placement # 3 2 5

Region 6 Placement % 68.421% 31.579% 100%

Placement # 13 6 19

Region 6 Placement % 57.576% 42.424% 100%

Placement # 19 14 33

STATE 

TOTAL:

Placement % 69.231% 30.769% 100%

Placement # 126 56 182

OVER 2 YEARS

TOTAL:
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Region AGE YES NO Grand Total

Region 1 0-3 YRS 88.235% 11.765% 100%

15 2 17

Region 1 4-6 YRS 100.00% 0.00% 100%

3 0 3

Region 1 7-11 YRS 100.00% 0.00% 100%

1 0 1

Region 1 12-15 YRS 75.00% 25.00% 100%

3 1 4

Region 1 16+ YRS 100.00% 0.00% 100%

4 0 4

Region 1 TOTAL: 89.655% 10.345% 100%

26 3 29

Region 2 0-3 YRS 100.00% 0.00% 100%

5 0 5

Region 2 4-6 YRS 33.333% 66.667% 100%

1 2 3

Region 2 7-11 YRS 66.667% 33.333% 100%

4 2 6

Region 2 12-15 YRS 100.00% 0.00% 100%

3 0 3

Region 2 16+ YRS 100.00% 0.00% 100%

1 0 1

Region 2 TOTAL: 77.778% 22.222% 100%

14 4 18

Region 3 0-3 YRS 100.00% 0.00% 100%

18 0 18

Region 3 4-6 YRS 100.00% 0.00% 100%

6 0 6

Region 3 7-11 YRS 88.889% 11.111% 100%

8 1 9

Region 3 12-15 YRS 100.00% 0.00% 100%

3 0 3

Region 3 16+ YRS 100.00% 0.00% 100%

1 0 1

Region 3 TOTAL: 97.297% 2.703% 100%

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %
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 COUNT OF OPEN PLACEMENTS WITH ANY MEETING BY YOUTH AGE

PLACEMENTS OPEN BETWEEN 9/1/2012 AND 12/31/2012

MEETING HELD

Values

Placement %

Placement #

Placement %

Placement #
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36 1 37

Region 4 0-3 YRS 90.909% 9.091% 100%

10 1 11

Region 4 4-6 YRS 100.00% 0.00% 100%

7 0 7

Region 4 7-11 YRS 50.00% 50.00% 100%

3 3 6

Region 4 12-15 YRS 80.00% 20.00% 100%

4 1 5

Region 4 TOTAL: 82.759% 17.241% 100%

24 5 29

Region 5 0-3 YRS 100.00% 0.00% 100%

15 0 15

Region 5 4-6 YRS 88.889% 11.111% 100%

8 1 9

Region 5 7-11 YRS 100.00% 0.00% 100%

6 0 6

Region 5 12-15 YRS 100.00% 0.00% 100%

4 0 4

Region 5 16+ YRS 50.00% 50.00% 100%

1 1 2

Region 5 TOTAL: 94.444% 5.556% 100%

34 2 36

Region 6 0-3 YRS 77.778% 22.222% 100%

7 2 9

Region 6 4-6 YRS 40.00% 60.00% 100%

2 3 5

Region 6 7-11 YRS 85.714% 14.286% 100%

6 1 7

Region 6 12-15 YRS 100.00% 0.00% 100%

5 0 5

Region 6 16+ YRS 71.429% 28.571% 100%

5 2 7

Region 6 TOTAL: 75.758% 24.242% 100%

25 8 33

STATE TOTAL: 87.363% 12.637% 100%

159 23 182Placement #

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #
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CHET STAFFING IN 60 DAYS Region 1 Region 2 Region 3 Region 4Values

All Placements With Meetings Summary

COUNT OF REMOVALS REQUIRING A CHET STAFFING BY TIME TO FIRST CHET STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

REGION
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Region 5 Region 6 Grand Total

All Placements With Meetings Summary

COUNT OF REMOVALS REQUIRING A CHET STAFFING BY TIME TO FIRST CHET STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

REGION
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FTDM MEETING HELD MEETING OUTCOME Values MTG WITHIN 3 

DAYS

STATE GRAND TOTAL: Placement % 0.00%

Placement #

MEETING PURPOSE

All Placements With Meetings Summary

COUNT OF REMOVALS BY DAYS FROM REMOVAL TO FIRST FTDM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, TIMING
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MTG WITHIN 

30 DAYS

MTG WITHIN 

60 DAYS

MTG WITHIN 

90 DAYS

MTG OVER 90 

DAYS

Grand Total

0.00% 0.00% 0.00% 0.00% 100%

0

All Placements With Meetings Summary

COUNT OF REMOVALS BY DAYS FROM REMOVAL TO FIRST FTDM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

TIMING
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FTDM 

MEETING 

HELD

MEETING OUTCOME Values MTG 

WITHIN 3 

DAYS

MTG 

WITHIN 30 

DAYS

MTG 

WITHIN 60 

DAYS

MTG 

WITHIN 90 

DAYS

MTG OVER 

90 DAYS

YES Change to less restrictive 

placement

Placement % 27.778% 38.889% 0.00% 5.556% 27.778%

Placement # 5 7 0 1 5

YES Change to more restrictive 

placement

Placement % 25.00% 12.50% 0.00% 12.50% 50.00%

Placement # 2 1 0 1 4

YES Change to same level 

placement

Placement % 23.529% 29.412% 0.00% 0.00% 47.059%

Placement # 4 5 0 0 8

YES Maintain child in present 

placement

Placement % 35.00% 25.00% 5.00% 0.00% 35.00%

Placement # 7 5 1 0 7

YES None Placement % 0.00% 100.00% 0.00% 0.00% 0.00%

Placement # 0 1 0 0 0

YES Unable to reach 

consensus

Placement % 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 1 0 0 0 0

YES TOTAL: Placement % 29.231% 29.231% 1.538% 3.077% 36.923%

Placement # 19 19 1 2 24

YES Do not exit from 

placement

Placement % 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 1 0 0 0 0

YES None Placement % 0.00% 100.00% 0.00% 0.00% 0.00%

Placement # 0 1 0 0 0

YES Reunification Placement % 16.667% 58.333% 8.333% 0.00% 16.667%

Placement # 2 7 1 0 2

YES TOTAL: Placement % 21.429% 57.143% 7.143% 0.00% 14.286%

Placement # 3 8 1 0 2

Exit from Placement

Exit from Placement

Exit from Placement

Exit from Placement

Change of Placement

Change of Placement

Change of Placement

Change of Placement

Change of Placement

All Placements With Meetings Summary     PIP 3.1.14

COUNT OF EXITS BY DAYS FROM LAST FTDM STAFFING TO DISCHARGE

PLACEMENTS BEGINNING BETWEEN 9/1/2012 AND 12/31/2012

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region TIMING

MEETING PURPOSE

Change of Placement

Change of Placement
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All Placements With Meetings Summary     PIP 3.1.14

YES Leave child/youth at home 

(court)

Placement % 0.00% 62.50% 0.00% 0.00% 37.50%

Placement # 0 5 0 0 3

YES None Placement % 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 1 0 0 0 0

YES Place child/youth in out of 

home care (court)

Placement % 85.714% 14.286% 0.00% 0.00% 0.00%

Placement # 6 1 0 0 0

YES Place child/youth in out of 

home care (voluntary)

Placement % 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 1 0 0 0 0

YES Unable to reach 

consensus

Placement % 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 1 0 0 0 0

YES TOTAL: Placement % 50.00% 33.333% 0.00% 0.00% 16.667%

Placement # 9 6 0 0 3

YES Return child home (court) Placement % 0.00% 100.00% 0.00% 0.00% 0.00%

Placement # 0 1 0 0 0

YES Return child home 

(voluntary)

Placement % 0.00% 100.00% 0.00% 0.00% 0.00%

Placement # 0 4 0 0 0

YES Unable to reach 

consensus

Placement % 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 1 0 0 0 0

YES Continue with out of home 

care (court)

Placement % 37.50% 50.00% 6.25% 0.00% 6.25%

Placement # 6 8 1 0 1

YES Continue with out of home 

care (voluntary)

Placement % 66.667% 33.333% 0.00% 0.00% 0.00%

Placement # 2 1 0 0 0

YES None Placement % 25.00% 75.00% 0.00% 0.00% 0.00%

Placement # 1 3 0 0 0

YES TOTAL: Placement % 34.483% 58.621% 3.448% 0.00% 3.448%

Placement # 10 17 1 0 1

YES   SUB 

TOTAL:

Placement % 32.54% 39.683% 2.381% 1.587% 23.81%

Placement # 41 50 3 2 30

Emergency Placement 

or VPA

Emergency Placement 

or VPA

Emergency Placement 

or VPA

Emergency Placement 

Emergency Placement 

Emergency Placement 

or VPA

Imminent Risk of 

Placement

Imminent Risk of 

Placement

Imminent Risk of 

Placement

Imminent Risk of 

Emergency Placement 

or VPA

Imminent Risk of 

Placement

Imminent Risk of 
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All Placements With Meetings Summary     PIP 3.1.14

NO NONE Placement % 0.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 0 0 0 0

NO TOTAL: Placement % 0.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 0 0 0 0

NO   SUB 

TOTAL:

Placement % 0.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 0 0 0 0

STATE GRAND 

TOTAL:

Placement % 22.527% 27.473% 1.648% 1.099% 16.484%

Placement # 41 50 3 2 30

NO PURPOSE

NO PURPOSE
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Grand Total

100%

18

100%

8

100%

17

100%

20

100%

1

100%

1

100%

65

100%

1

100%

1

100%

12

100%

14

All Placements With Meetings Summary     PIP 3.1.14

COUNT OF EXITS BY DAYS FROM LAST FTDM STAFFING TO DISCHARGE

PLACEMENTS BEGINNING BETWEEN 9/1/2012 AND 12/31/2012
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100%

8

100%

1

100%

7

100%

1

100%

1

100%

18

100%

1

100%

4

100%

1

100%

16

100%

3

100%

4

100%

29

100%

126
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100%

56

100%

56

100%

56

100%

182
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CPT MEETING HELD CONSENSUS Values MTG WITHIN 3 

DAYS

STATE TOTAL: Placement % 0.00%

Placement #

PLACEMENT RECOMMENDATION

All Placements With Meetings Summary

COUNT OF REMOVALS BY PLACEMENT RECOMMENDATION AND CPT CONSENSUS AND DAYS FROM REMOVAL TO FIRST CHILD PROTECTION TEAM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, TIMING
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MTG WITHIN 

30 DAYS

MTG WITHIN 

60 DAYS

MTG WITHIN 

90 DAYS

MTG OVER 90 

DAYS

Grand Total

0.00% 0.00% 0.00% 0.00% 100%

0

All Placements With Meetings Summary

COUNT OF REMOVALS BY PLACEMENT RECOMMENDATION AND CPT CONSENSUS AND DAYS FROM REMOVAL TO FIRST CHILD PROTECTION TEAM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

TIMING
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MEETING TYPE MEETING OUTCOME Values MOVE WITHIN 

7 DAYS

NO MEETING NONE Placement % 0.00%

Placement # 0

TOTAL: Placement % 0.00%

Placement # 0

MEETING TYPE TOTAL: Placement % 0.00%

Placement # 0

MEETING PURPOSE

NO PURPOSE

All Placements With Meetings Summary

COUNT OF PLACEMENT MOVES BY DAYS FROM STAFFING TO MOVE

PLACEMENTS BEGINNING BETWEEN 9/1/2012 AND 12/31/2012

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, TIMING
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MOVE WITHIN 

14 DAYS

MOVE WITHIN 

21 DAYS

MOVE OVER 

21 DAYS

Grand Total

0.00% 0.00% 0.00% 100%

0 0 0 309

0.00% 0.00% 0.00% 100%

0 0 0 309

0.00% 0.00% 0.00% 100%

0 0 0 309

All Placements With Meetings Summary

COUNT OF PLACEMENT MOVES BY DAYS FROM STAFFING TO MOVE

PLACEMENTS BEGINNING BETWEEN 9/1/2012 AND 12/31/2012

TIMING
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REGION Values MTG WITHIN 3 

DAYS

STATE TOTAL: Placement % 0.00%

Placement #

LENGTH OF STAY

All Placements With Meetings Summary

COUNT OF REMOVALS BY LENGTH OF STAY AND DAYS FROM REMOVAL TO FIRST STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

Meeting Type: Family Team Decision TIMING
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MTG WITHIN 

30 DAYS

MTG WITHIN 

60 DAYS

MTG WITHIN 

90 DAYS

MTG OVER 90 

DAYS

NO MEETING Grand Total

0.00% 0.00% 0.00% 0.00% 0.00% 100%

0

All Placements With Meetings Summary

COUNT OF REMOVALS BY LENGTH OF STAY AND DAYS FROM REMOVAL TO FIRST STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

TIMING
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REGION Values EXIT 

BEFORE 

MTG

EXIT 

WITHIN 3 

DAYS

EXIT 

WITHIN 30 

DAYS

EXIT WITHIN 

60 DAYS

EXIT WITHIN 

90 DAYS

EXIT 

OVER 90 

DAYS

NO MTG

Region 1 Placement % 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 50.00%

Placement # 0 0 1 0 0 0 1

Region 1 Placement % 0.00% 50.00% 0.00% 0.00% 50.00% 0.00% 0.00%

Placement # 0 1 0 0 1 0 0

Region 1 Placement % 0.00% 0.00% 0.00% 0.00% 25.00% 0.00% 75.00%

Placement # 0 0 0 0 1 0 3

Region 1 Placement % 25.00% 0.00% 0.00% 0.00% 0.00% 50.00% 25.00%

Placement # 1 0 0 0 0 2 1

Region 1 Placement % 18.182% 0.00% 9.091% 9.091% 0.00% 54.545% 9.091%

Placement # 2 0 1 1 0 6 1

Region 1 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 83.333% 16.667%

Placement # 0 0 0 0 0 5 1

TOTAL: Placement % 10.345% 3.448% 6.897% 3.448% 6.897% 44.828% 24.138%

Placement # 3 1 2 1 2 13 7

Region 2 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 3

Region 2 Placement % 0.00% 0.00% 0.00% 50.00% 0.00% 0.00% 50.00%

Placement # 0 0 0 1 0 0 1

Region 2 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 1

Region 2 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 66.667% 33.333%

Placement # 0 0 0 0 0 4 2

Region 2 Placement % 33.333% 0.00% 0.00% 0.00% 0.00% 50.00% 16.667%

Placement # 2 0 0 0 0 3 1

TOTAL: Placement % 11.111% 0.00% 0.00% 5.556% 0.00% 38.889% 44.444%

Placement # 2 0 0 1 0 7 8

Region 3 Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 1 0 0 0 0 0

Region 3 Placement % 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00%

Placement # 0 0 0 0 1 0 0

Region 3 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

Placement # 0 0 0 0 0 1 0

Region 3 Placement % 20.00% 0.00% 10.00% 0.00% 0.00% 30.00% 40.00%LOS 366-730 DAYS 100%

1

LOS 91-180 DAYS 100%

1

LOS 4-30 DAYS 100%

1

LOS 61-90 DAYS 100%

6

100%

18

LOS 366-730 DAYS 100%

6

OVER 2 YEARS 100%

2

LOS 181-365 DAYS 100%

1

LOS 4-30 DAYS 100%

3

LOS 31-60 DAYS 100%

6

100%

29

LOS 366-730 DAYS 100%

11

OVER 2 YEARS 100%

4

LOS 181-365 DAYS 100%

4

2

LOS 91-180 DAYS 100%

LENGTH OF STAY Grand Total

LOS 4-30 DAYS 100%

2

All Placements With Meetings Summary          PIP 3.1.14

COUNT OF EXITS BY LENGTH OF STAY AND DAYS FROM LAST STAFFING TO DISCHARGE

PLACEMENTS BEGINNING BETWEEN 9/1/2012 AND 12/31/2012

Meeting Type: Family Team Decision TIMING

LOS 61-90 DAYS 100%
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All Placements With Meetings Summary          PIP 3.1.14

Placement # 2 0 1 0 0 3 4

Region 3 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 87.50% 12.50%

Placement # 0 0 0 0 0 21 3

TOTAL: Placement % 5.405% 2.703% 2.703% 0.00% 2.703% 67.568% 18.919%

Placement # 2 1 1 0 1 25 7

Region 4 Placement % 0.00% 33.333% 0.00% 0.00% 0.00% 0.00% 66.667%

Placement # 0 2 0 0 0 0 4

Region 4 Placement % 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 75.00%

Placement # 0 0 0 1 0 0 3

Region 4 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 1

Region 4 Placement % 0.00% 16.667% 0.00% 0.00% 33.333% 16.667% 33.333%

Placement # 0 1 0 0 2 1 2

Region 4 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 28.571% 71.429%

Placement # 0 0 0 0 0 2 5

Region 4 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

Placement # 0 0 0 0 0 5 0

TOTAL: Placement % 0.00% 10.345% 0.00% 3.448% 6.897% 27.586% 51.724%

Placement # 0 3 0 1 2 8 15

Region 5 Placement % 0.00% 66.667% 33.333% 0.00% 0.00% 0.00% 0.00%

Placement # 0 2 1 0 0 0 0

Region 5 Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 1 0 0 0 0 0

Region 5 Placement % 0.00% 0.00% 33.333% 0.00% 33.333% 0.00% 33.333%

Placement # 0 0 1 0 1 0 1

Region 5 Placement % 0.00% 0.00% 0.00% 7.692% 0.00% 92.308% 0.00%

Placement # 0 0 0 1 0 12 0

Region 5 Placement % 6.25% 0.00% 12.50% 0.00% 0.00% 56.25% 25.00%

Placement # 1 0 2 0 0 9 4

TOTAL: Placement % 2.778% 8.333% 11.111% 2.778% 2.778% 58.333% 13.889%

Placement # 1 3 4 1 1 21 5

Region 6 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 3

Region 6 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 2

Region 6 Placement % 0.00% 0.00% 0.00% 25.00% 0.00% 50.00% 25.00%

Placement # 0 0 0 1 0 2 1

Region 6 Placement % 0.00% 0.00% 20.00% 20.00% 0.00% 20.00% 40.00%

Placement # 0 0 1 1 0 1 2 5

LOS 181-365 DAYS 100%

4

LOS 366-730 DAYS 100%

3

LOS 31-60 DAYS 100%

2

100%

36

LOS 4-30 DAYS 100%

13

OVER 2 YEARS 100%

16

LOS 181-365 DAYS 100%

3

LOS 366-730 DAYS 100%

3

LOS 31-60 DAYS 100%

1

100%

29

LOS 4-30 DAYS 100%

7

OVER 2 YEARS 100%

5

LOS 181-365 DAYS 100%

6

LOS 366-730 DAYS 100%

4

LOS 91-180 DAYS 100%

1

LOS 4-30 DAYS 100%

6

LOS 31-60 DAYS 100%

24

100%

37

10

OVER 2 YEARS 100%
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All Placements With Meetings Summary          PIP 3.1.14

Region 6 Placement % 21.053% 0.00% 5.263% 0.00% 0.00% 42.105% 31.579%

Placement # 4 0 1 0 0 8 6

TOTAL: Placement % 12.121% 0.00% 6.061% 6.061% 0.00% 33.333% 42.424%

Placement # 4 0 2 2 0 11 14

STATE 

TOTAL:

Placement % 6.593% 4.396% 4.945% 3.297% 3.297% 46.703% 30.769%

Placement # 12 8 9 6 6 85 56 182

100%

33

100%

OVER 2 YEARS 100%

19
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For Office: Aberdeen, Bellingham, Bremerton, Central Intake, Centralia, Centralized Services Tacoma DCFS, Clarkston, Colfax, Colville, CONVERSION, DCFS HQ Test Office, DEL Head 
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Region Values YES NO Grand Total

Region 1 Placement % 33.333% 66.667% 100%

Placement # 2 4 6

Region 1 Placement % 100.00% 0.00% 100%

Placement # 3 0 3

Region 1 Placement % 100.00% 0.00% 100%

Placement # 4 0 4

Region 1 Placement % 33.333% 66.667% 100%

Placement # 1 2 3

Region 1 Placement % 80.00% 20.00% 100%

Placement # 4 1 5

Region 1 Placement % 83.333% 16.667% 100%

Placement # 10 2 12

Region 1 Placement % 90.00% 10.00% 100%

Placement # 9 1 10

Region 1 Placement % 76.744% 23.256% 100%

Placement # 33 10 43

Region 2 Placement % 100.00% 0.00% 100%

Placement # 2 0 2

Region 2 Placement % 66.667% 33.333% 100%

Placement # 4 2 6

Region 2 Placement % 85.714% 14.286% 100%

Placement # 6 1 7

Region 2 Placement % 85.00% 15.00% 100%

Placement # 17 3 20

Region 2 Placement % 82.857% 17.143% 100%

Placement # 29 6 35

Region 3 Placement % 100.00% 0.00% 100%

Placement # 4 0 4

Region 3 Placement % 100.00% 0.00% 100%

Placement # 1 0 1

Region 3 Placement % 50.00% 50.00% 100%

Placement # 2 2 4

LOS 61-90 DAYS

All Placements With Meetings Summary      PIP 3.1.14

Data As Of : 1/8/2013

 COUNT OF OPEN PLACEMENTS WITH ANY FTDM MEETING BY LOS

PLACEMENTS OPEN BETWEEN 9/1/2011 AND 12/31/2011

FTDM HELD

LOS

LOS 4-30 DAYS

LOS 31-60 DAYS

LOS 4-30 DAYS

LOS 91-180 DAYS

LOS 181-365 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:

LOS 91-180 DAYS

LOS 181-365 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 181-365 DAYS
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All Placements With Meetings Summary      PIP 3.1.14

Region 3 Placement % 100.00% 0.00% 100%

Placement # 7 0 7

Region 3 Placement % 57.143% 42.857% 100%

Placement # 16 12 28

Region 3 Placement % 68.182% 31.818% 100%

Placement # 30 14 44

Region 4 Placement % 66.667% 33.333% 100%

Placement # 2 1 3

Region 4 Placement % 0.00% 100.00% 100%

Placement # 0 5 5

Region 4 Placement % 44.444% 55.556% 100%

Placement # 4 5 9

Region 4 Placement % 70.588% 29.412% 100%

Placement # 12 5 17

Region 4 Placement % 52.941% 47.059% 100%

Placement # 18 16 34

Region 5 Placement % 25.00% 75.00% 100%

Placement # 1 3 4

Region 5 Placement % 50.00% 50.00% 100%

Placement # 1 1 2

Region 5 Placement % 76.471% 23.529% 100%

Placement # 13 4 17

Region 5 Placement % 57.50% 42.50% 100%

Placement # 23 17 40

Region 5 Placement % 60.317% 39.683% 100%

Placement # 38 25 63

Region 6 Placement % 0.00% 100.00% 100%

Placement # 0 2 2

Region 6 Placement % 50.00% 50.00% 100%

Placement # 1 1 2

Region 6 Placement % 100.00% 0.00% 100%

Placement # 1 0 1

Region 6 Placement % 50.00% 50.00% 100%

Placement # 4 4 8

Region 6 Placement % 60.00% 40.00% 100%

Placement # 9 6 15

Region 6 Placement % 40.00% 60.00% 100%

Placement # 2 3 5

Region 6 Placement % 51.515% 48.485% 100%

LOS 181-365 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 366-730 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 181-365 DAYS

LOS 181-365 DAYS

OVER 2 YEARS

TOTAL:

LOS 4-30 DAYS

LOS 61-90 DAYS

LOS 91-180 DAYS

LOS 366-730 DAYS

OVER 2 YEARS

TOTAL:
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Placement # 17 16 33

STATE 

TOTAL:

Placement % 65.476% 34.524% 100%

Placement # 165 87 252
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Region AGE YES NO Grand Total

Region 1 0-3 YRS 94.737% 5.263% 100%

18 1 19

Region 1 4-6 YRS 85.714% 14.286% 100%

6 1 7

Region 1 7-11 YRS 66.667% 33.333% 100%

6 3 9

Region 1 12-15 YRS 100.00% 0.00% 100%

2 0 2

Region 1 16+ YRS 66.667% 33.333% 100%

4 2 6

Region 1 TOTAL: 83.721% 16.279% 100%

36 7 43

Region 2 0-3 YRS 100.00% 0.00% 100%

9 0 9

Region 2 4-6 YRS 100.00% 0.00% 100%

9 0 9

Region 2 7-11 YRS 100.00% 0.00% 100%

6 0 6

Region 2 12-15 YRS 100.00% 0.00% 100%

4 0 4

Region 2 16+ YRS 71.429% 28.571% 100%

5 2 7

Region 2 TOTAL: 94.286% 5.714% 100%

33 2 35

Region 3 0-3 YRS 100.00% 0.00% 100%

12 0 12

Region 3 4-6 YRS 72.727% 27.273% 100%

8 3 11

Region 3 7-11 YRS 60.00% 40.00% 100%

6 4 10

Region 3 12-15 YRS 83.333% 16.667% 100%

5 1 6

Region 3 16+ YRS 100.00% 0.00% 100%

5 0 5

Region 3 TOTAL: 81.818% 18.182% 100%

Placement %

All Placements With Meetings Summary         PIP 
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 COUNT OF OPEN PLACEMENTS WITH ANY MEETING BY YOUTH AGE

PLACEMENTS OPEN BETWEEN 9/1/2011 AND 12/31/2011

MEETING HELD

Values

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %
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All Placements With Meetings Summary         PIP 

3.1.14

36 8 44

Region 4 0-3 YRS 78.571% 21.429% 100%

11 3 14

Region 4 4-6 YRS 66.667% 33.333% 100%

4 2 6

Region 4 7-11 YRS 87.50% 12.50% 100%

7 1 8

Region 4 12-15 YRS 100.00% 0.00% 100%

3 0 3

Region 4 16+ YRS 66.667% 33.333% 100%

2 1 3

Region 4 TOTAL: 79.412% 20.588% 100%

27 7 34

Region 5 0-3 YRS 96.00% 4.00% 100%

24 1 25

Region 5 4-6 YRS 88.889% 11.111% 100%

16 2 18

Region 5 7-11 YRS 85.714% 14.286% 100%

6 1 7

Region 5 12-15 YRS 57.143% 42.857% 100%

4 3 7

Region 5 16+ YRS 66.667% 33.333% 100%

4 2 6

Region 5 TOTAL: 85.714% 14.286% 100%

54 9 63

Region 6 0-3 YRS 90.00% 10.00% 100%

9 1 10

Region 6 4-6 YRS 80.00% 20.00% 100%

8 2 10

Region 6 7-11 YRS 85.714% 14.286% 100%

6 1 7

Region 6 12-15 YRS 100.00% 0.00% 100%

3 0 3

Region 6 16+ YRS 100.00% 0.00% 100%

3 0 3

Region 6 TOTAL: 87.879% 12.121% 100%

29 4 33

STATE TOTAL: 85.317% 14.683% 100%

215 37 252
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Placement %

Placement #

Placement %

Placement #
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Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement %

Placement #

Placement #

Placement %

Placement #

Placement #

Placement %
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Placement %

Placement #

Placement %
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CHET STAFFING IN 60 DAYS Region 1 Region 2 Region 3 Region 4Values

All Placements With Meetings Summary

COUNT OF REMOVALS REQUIRING A CHET STAFFING BY TIME TO FIRST CHET STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

REGION
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Region 5 Region 6 Grand Total

All Placements With Meetings Summary

COUNT OF REMOVALS REQUIRING A CHET STAFFING BY TIME TO FIRST CHET STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

REGION
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FTDM MEETING HELD MEETING OUTCOME Values MTG WITHIN 3 

DAYS

STATE GRAND TOTAL: Placement % 0.00%

Placement #

MEETING PURPOSE

All Placements With Meetings Summary

COUNT OF REMOVALS BY DAYS FROM REMOVAL TO FIRST FTDM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, TIMING
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MTG WITHIN 

30 DAYS

MTG WITHIN 

60 DAYS

MTG WITHIN 

90 DAYS

MTG OVER 90 

DAYS

Grand Total

0.00% 0.00% 0.00% 0.00% 100%

0

All Placements With Meetings Summary

COUNT OF REMOVALS BY DAYS FROM REMOVAL TO FIRST FTDM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

TIMING
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FTDM MEETING HELD MEETING 

OUTCOME

Values MTG 

WITHIN 3 

DAYS

MTG 

WITHIN 30 

DAYS

MTG 

WITHIN 60 

DAYS

MTG 

WITHIN 90 

DAYS

MTG OVER 

90 DAYS

Grand Total

YES None Placement % 0.00% 0.00% 0.00% 0.00% 100.00% 100%

Placement # 0 0 0 0 1 1

YES TOTAL: Placement % 0.00% 0.00% 0.00% 0.00% 100.00% 100%

Placement # 0 0 0 0 1 1

YES Do not exit from 

placement

Placement % 20.00% 20.00% 0.00% 0.00% 60.00% 100%

Placement # 1 1 0 0 3 5

YES None Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 100%

Placement # 0 1 0 0 0 1

YES Reunification Placement % 31.579% 15.789% 0.00% 5.263% 47.368% 100%

Placement # 6 3 0 1 9 19

YES Unable to reach 

consensus

Placement % 50.00% 50.00% 0.00% 0.00% 0.00% 100%

Placement # 1 1 0 0 0 2

YES TOTAL: Placement % 29.63% 22.222% 0.00% 3.704% 44.444% 100%

Placement # 8 6 0 1 12 27

YES Leave child/youth 

at home (court)

Placement % 20.00% 40.00% 0.00% 20.00% 20.00% 100%

Placement # 1 2 0 1 1 5

YES Leave child/youth 

at home (voluntary)

Placement % 50.00% 50.00% 0.00% 0.00% 0.00% 100%

Placement # 1 1 0 0 0 2

YES None Placement % 0.00% 0.00% 0.00% 0.00% 100.00% 100%

Placement # 0 0 0 0 2 2

YES Place child/youth in 

out of home care 

(court)

Placement % 83.333% 16.667% 0.00% 0.00% 0.00% 100%

Placement # 5 1 0 0 0 6

All Placements With Meetings Summary       PIP 3.1.14

COUNT OF EXITS BY DAYS FROM LAST FTDM STAFFING TO DISCHARGE

PLACEMENTS BEGINNING BETWEEN 9/1/2011 AND 12/31/2011

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region TIMING

Exit from Placement

MEETING PURPOSE

-

-

Exit from Placement

Exit from Placement

Exit from Placement

Exit from Placement

Imminent Risk of 

Placement

Imminent Risk of 

Placement

Imminent Risk of 

Imminent Risk of 

Placement
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YES Place child/youth in 

out of home care 

(voluntary)

Placement % 100.00% 0.00% 0.00% 0.00% 0.00% 100%

Placement # 1 0 0 0 0 1

YES TOTAL: Placement % 50.00% 25.00% 0.00% 6.25% 18.75% 100%

Placement # 8 4 0 1 3 16

YES Change to less 

restrictive 

placement

Placement % 8.333% 12.50% 8.333% 0.00% 70.833% 100%

Placement # 2 3 2 0 17 24

YES Change to more 

restrictive 

placement

Placement % 50.00% 25.00% 0.00% 0.00% 25.00% 100%

Placement # 2 1 0 0 1 4

YES Change to same 

level placement

Placement % 26.923% 23.077% 3.846% 3.846% 42.308% 100%

Placement # 7 6 1 1 11 26

YES Maintain child in 

present placement

Placement % 6.452% 22.581% 6.452% 0.00% 64.516% 100%

Placement # 2 7 2 0 20 31

YES None Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 100%

Placement # 0 1 0 0 0 1

YES TOTAL: Placement % 15.116% 20.93% 5.814% 1.163% 56.977% 100%

Placement # 13 18 5 1 49 86

YES Return child home 

(court)

Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 100%

Placement # 0 1 0 0 0 1

YES Return child home 

(voluntary)

Placement % 50.00% 50.00% 0.00% 0.00% 0.00% 100%

Placement # 1 1 0 0 0 2

YES Unable to reach 

consensus

Placement % 100.00% 0.00% 0.00% 0.00% 0.00% 100%

Placement # 2 0 0 0 0 2

YES Continue with out of 

home care (court)

Placement % 52.174% 43.478% 0.00% 0.00% 4.348% 100%

Placement # 12 10 0 0 1 23

Change of Placement

Imminent Risk of 

Placement

Imminent Risk of 

Change of Placement

Change of Placement

Change of Placement

Change of Placement

Change of Placement

Emergency Placement 

or VPA

Emergency Placement 

or VPA

Emergency Placement 

or VPA

Emergency Placement 

or VPA
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All Placements With Meetings Summary       PIP 3.1.14

YES Continue with out of 

home care 

(voluntary)

Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 100%

Placement # 0 6 0 0 0 6

YES None Placement % 100.00% 0.00% 0.00% 0.00% 0.00% 100%

Placement # 1 0 0 0 0 1

YES TOTAL: Placement % 45.714% 51.429% 0.00% 0.00% 2.857% 100%

Placement # 16 18 0 0 1 35

YES   SUB TOTAL: Placement % 27.273% 27.879% 3.03% 1.818% 40.00% 100%

Placement # 45 46 5 3 66 165

NO NONE Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 100%

Placement # 0 0 0 0 0 87

NO TOTAL: Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 100%

Placement # 0 0 0 0 0 87

NO   SUB TOTAL: Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 100%

Placement # 0 0 0 0 0 87

STATE GRAND 

TOTAL:

Placement % 17.857% 18.254% 1.984% 1.19% 26.19% 100%

Placement # 45 46 5 3 66 252

Emergency Placement 

or VPA

Emergency Placement 

Emergency Placement 

NO PURPOSE

NO PURPOSE
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CPT MEETING HELD CONSENSUS Values

STATE TOTAL: Placement %

Placement #

PLACEMENT RECOMMENDATION

All Placements With Meetings Summary

COUNT OF REMOVALS BY PLACEMENT RECOMMENDATION AND CPT CONSENSUS AND DAYS FROM REMOVAL TO FIRST CHILD PROTECTION TEAM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, Region 7, 
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MTG WITHIN 3 

DAYS

MTG WITHIN 

30 DAYS

MTG WITHIN 

60 DAYS

MTG WITHIN 

90 DAYS

MTG OVER 90 

DAYS

Grand Total

0.00% 0.00% 0.00% 0.00% 0.00% 100%

0

All Placements With Meetings Summary

COUNT OF REMOVALS BY PLACEMENT RECOMMENDATION AND CPT CONSENSUS AND DAYS FROM REMOVAL TO FIRST CHILD PROTECTION TEAM STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

TIMING
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MEETING TYPE MEETING OUTCOME Values MOVE WITHIN 

7 DAYS

NO MEETING NONE Placement % 0.00%

Placement # 0

TOTAL: Placement % 0.00%

Placement # 0

MEETING TYPE TOTAL: Placement % 0.00%

Placement # 0

All Placements With Meetings Summary

COUNT OF PLACEMENT MOVES BY DAYS FROM STAFFING TO MOVE

PLACEMENTS BEGINNING BETWEEN 9/1/2011 AND 12/31/2011

Regions: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, TIMING

MEETING PURPOSE

NO PURPOSE
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MOVE WITHIN 

14 DAYS

MOVE WITHIN 

21 DAYS

MOVE OVER 

21 DAYS

Grand Total

0.00% 0.00% 0.00% 100%

0 0 0 300

0.00% 0.00% 0.00% 100%

0 0 0 300

0.00% 0.00% 0.00% 100%

0 0 0 300

All Placements With Meetings Summary

COUNT OF PLACEMENT MOVES BY DAYS FROM STAFFING TO MOVE

PLACEMENTS BEGINNING BETWEEN 9/1/2011 AND 12/31/2011

TIMING
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REGION Values MTG WITHIN 3 

DAYS

STATE TOTAL: Placement % 0.00%

Placement #

LENGTH OF STAY

All Placements With Meetings Summary

COUNT OF REMOVALS BY LENGTH OF STAY AND DAYS FROM REMOVAL TO FIRST STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

Meeting Type: Family Team Decision TIMING
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MTG WITHIN 

30 DAYS

MTG WITHIN 

60 DAYS

MTG WITHIN 

90 DAYS

MTG OVER 90 

DAYS

NO MEETING Grand Total

0.00% 0.00% 0.00% 0.00% 0.00% 100%

0

All Placements With Meetings Summary

COUNT OF REMOVALS BY LENGTH OF STAY AND DAYS FROM REMOVAL TO FIRST STAFFING

PLACEMENTS BEGINNING BETWEEN 12:00:00 AM AND 12:00:00 AM

TIMING
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REGION Values EXIT 

BEFORE 

MTG

EXIT 

WITHIN 3 

DAYS

EXIT 

WITHIN 30 

DAYS

EXIT WITHIN 

60 DAYS

EXIT WITHIN 

90 DAYS

EXIT OVER 

90 DAYS

NO MTG

Region 1 Placement % 0.00% 16.667% 16.667% 0.00% 0.00% 0.00% 66.667%

Placement # 0 1 1 0 0 0 4

Region 1 Placement % 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 0 3 0 0 0 0

Region 1 Placement % 50.00% 25.00% 0.00% 25.00% 0.00% 0.00% 0.00%

Placement # 2 1 0 1 0 0 0

Region 1 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 33.333% 66.667%

Placement # 0 0 0 0 0 1 2

Region 1 Placement % 0.00% 20.00% 0.00% 0.00% 0.00% 60.00% 20.00%

Placement # 0 1 0 0 0 3 1

Region 1 Placement % 8.333% 0.00% 0.00% 0.00% 0.00% 75.00% 16.667%

Placement # 1 0 0 0 0 9 2

Region 1 Placement % 0.00% 20.00% 0.00% 0.00% 0.00% 70.00% 10.00%

Placement # 0 2 0 0 0 7 1

TOTAL: Placement % 6.977% 11.628% 9.302% 2.326% 0.00% 46.512% 23.256%

Placement # 3 5 4 1 0 20 10

Region 2 Placement % 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 2 0 0 0 0 0

Region 2 Placement % 16.667% 33.333% 0.00% 0.00% 0.00% 16.667% 33.333%

Placement # 1 2 0 0 0 1 2

Region 2 Placement % 14.286% 0.00% 0.00% 0.00% 0.00% 71.429% 14.286%

Placement # 1 0 0 0 0 5 1

Region 2 Placement % 5.00% 0.00% 10.00% 10.00% 0.00% 60.00% 15.00%

Placement # 1 0 2 2 0 12 3

TOTAL: Placement % 8.571% 11.429% 5.714% 5.714% 0.00% 51.429% 17.143%

Placement # 3 4 2 2 0 18 6

Region 3 Placement % 0.00% 75.00% 25.00% 0.00% 0.00% 0.00% 0.00%

Placement # 0 3 1 0 0 0 0

Region 3 Placement % 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00%

Placement # 0 0 0 0 1 0 0

Region 3 Placement % 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 50.00%

Placement # 0 1 0 0 0 1 2

Region 3 Placement % 14.286% 0.00% 14.286% 14.286% 0.00% 57.143% 0.00%

Placement # 1 0 1 1 0 4 0

LENGTH OF STAY Grand Total

LOS 4-30 DAYS 100%

6

All Placements With Meetings Summary

COUNT OF EXITS BY LENGTH OF STAY AND DAYS FROM LAST STAFFING TO DISCHARGE

PLACEMENTS BEGINNING BETWEEN 9/1/2011 AND 12/31/2011

Meeting Type: Family Team Decision TIMING

4

LOS 91-180 DAYS 100%

3

LOS 31-60 DAYS 100%

3

LOS 61-90 DAYS 100%

12

OVER 2 YEARS 100%

10

LOS 181-365 DAYS 100%

5

LOS 366-730 DAYS 100%

2

LOS 181-365 DAYS 100%

6

100%

43

LOS 4-30 DAYS 100%

20

100%

35

LOS 366-730 DAYS 100%

7

OVER 2 YEARS 100%

1

LOS 181-365 DAYS 100%

4

LOS 4-30 DAYS 100%

4

LOS 91-180 DAYS 100%

LOS 366-730 DAYS 100%

7
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All Placements With Meetings Summary

Region 3 Placement % 0.00% 0.00% 0.00% 7.143% 0.00% 50.00% 42.857%

Placement # 0 0 0 2 0 14 12

TOTAL: Placement % 2.273% 9.091% 4.545% 6.818% 2.273% 43.182% 31.818%

Placement # 1 4 2 3 1 19 14

Region 4 Placement % 0.00% 33.333% 33.333% 0.00% 0.00% 0.00% 33.333%

Placement # 0 1 1 0 0 0 1

Region 4 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 5

Region 4 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 44.444% 55.556%

Placement # 0 0 0 0 0 4 5

Region 4 Placement % 5.882% 0.00% 5.882% 5.882% 0.00% 52.941% 29.412%

Placement # 1 0 1 1 0 9 5

TOTAL: Placement % 2.941% 2.941% 5.882% 2.941% 0.00% 38.235% 47.059%

Placement # 1 1 2 1 0 13 16

Region 5 Placement % 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 75.00%

Placement # 0 0 1 0 0 0 3

Region 5 Placement % 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 50.00%

Placement # 0 0 1 0 0 0 1

Region 5 Placement % 0.00% 0.00% 0.00% 0.00% 5.882% 70.588% 23.529%

Placement # 0 0 0 0 1 12 4

Region 5 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 57.50% 42.50%

Placement # 0 0 0 0 0 23 17

TOTAL: Placement % 0.00% 0.00% 3.175% 0.00% 1.587% 55.556% 39.683%

Placement # 0 0 2 0 1 35 25

Region 6 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Placement # 0 0 0 0 0 0 2

Region 6 Placement % 0.00% 0.00% 0.00% 0.00% 50.00% 0.00% 50.00%

Placement # 0 0 0 0 1 0 1

Region 6 Placement % 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

Placement # 0 0 0 0 0 1 0

Region 6 Placement % 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 50.00%

Placement # 0 0 2 0 0 2 4

Region 6 Placement % 20.00% 0.00% 6.667% 0.00% 0.00% 33.333% 40.00%

Placement # 3 0 1 0 0 5 6

Region 6 Placement % 20.00% 0.00% 0.00% 0.00% 0.00% 20.00% 60.00%

Placement # 1 0 0 0 0 1 3

TOTAL: Placement % 12.121% 0.00% 9.091% 0.00% 3.03% 27.273% 48.485%

Placement # 4 0 3 0 1 9 16

STATE TOTAL: Placement % 4.762% 5.556% 5.952% 2.778% 1.19% 45.238% 34.524%
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100%

44

OVER 2 YEARS 100%

5

LOS 366-730 DAYS 100%

9

LOS 4-30 DAYS 100%

3

LOS 181-365 DAYS 100%

34

LOS 4-30 DAYS 100%

4

OVER 2 YEARS 100%

17

100%

17

OVER 2 YEARS 100%

40

LOS 181-365 DAYS 100%

2

LOS 366-730 DAYS 100%

2

LOS 61-90 DAYS 100%

2

100%

63

LOS 4-30 DAYS 100%

8

LOS 366-730 DAYS 100%

15

LOS 91-180 DAYS 100%

1

LOS 181-365 DAYS 100%

33

100%

OVER 2 YEARS 100%

5

100%

 CA Technical Services - infoFamLink  CA Help (help300)  Printed Date: 1/9/2013 2:15:13 PM 

Page No:  9 of  10 

http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=bvziisvhqv3xcm45oumgwo55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=f2idzp45yg2oq245kx1calyj&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=axv1p555i3fuwzaupdn3jr45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=k2lygijtnwpvqa55he4zji45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=fy5lljvol2p2qf55k1a2xh55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=fwn1pyevowb0f155ad0wvimv&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=owo20gbzbqywxg454ny5vd55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=wggrhz2wspb2uymw2qqb1kbd&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ljc53g45xej1k545u0lmzcrq&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=itqga3ajbsfusb45sfruuo2i&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=zybfx4enelxymj45ws1glwus&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=zsbpevvqwbfrhd55emiylyaz&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=5iwqxdfb4c3ukzywrolwye55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gnwyhe55s5kzmmn21su4rp55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=uqs3s245tvz24345krbmt1z5&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ybpyf5ns0ifjt355slgkpo55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=e234iu55o5al1355jteenjri&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ezfjo1rz1ivek1455uyepf55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=p3b0ixjjsaxhl1er20gwnhn5&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=rmyf5cmhpqhbkqnjen2x1555&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=utlkgszymjbm1v55hvqpke3p&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=qcbjbh55y24a54q1mp23fb2f&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=eoyrxs45ayls1m55wklks53r&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=y4ildmmk3asykbrayxbt4gbc&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=lqidrpzemm4p0345adhlam45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=sqj4eg45totqqi55vlv2jmze&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gii1kvqczplkvq55gdhr5mi0&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0d23ybrujsvwt4n3oiylwte1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=cjpqwrbmgn3hwpnwsasua445&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0dtfzmjyu4otgcfu2oayzhqn&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ethc5fmejdzdpm45tba33q55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=1qj0ptzyztnpse45iprmt345&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ehxgbnebwwzvwk2iqepyzkbo&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0uj2ln550b3v2xefovglhg55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=jnnfsl450ix2o32khshhnk2p&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=umsjateluxgwpvibp1ymqm45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=pegvwp451we0jueyzactgzzc&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gi4fmu45mxfiw3fyfvy0uv45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=05ey0uqhcvvrnsvnctpj0255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gebjq3451mdabo55whkins55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=hs04ym551pjqrjypmnjytkbn&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=etnhku45a03vef5524p5nku5&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=jvm1ul45mrkh0drxnepr0iil&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ur5jk4jtdo4akx45vfwby145&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=vh4eyg45per32c45qp1phf55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=kyurh145iblhobj3ey4ax5zw&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=g1ciig45sp2uy255gswvq255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=03elstrzhcddre55igx1wtr0&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=tl0sduydmepu1dqadkde2efk&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=riktbsi0ofjpmujqhhft3brh&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=pocbdj5515vwac55c1ebze55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=yu5oj2454w4u5dmn0gjk1giv&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=5omdza2pnwsz0g55jfwtzx55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=b4rtp5q1ksijfdborcu4ryn4&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gzj2gr454cq2aw55bsjunp2b&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ch25erisykrp2j55f0bviiju&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=zidg2155jrj4342ay1ka3inq&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=vvas4m55edy0yi453yfrzlbt&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=5cmurmvh0j30o355ntfy2gnl&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=55rw1b453zw3rx45jtomca45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=nd3z3p45xafzyq45tx31ryvc&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=epzb3455dhgibhjckc0mv1aj&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=lvwnmz55uftihiez4pzoorqv&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=roe31lune3h0emenz3nbutrp&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=enbx4of2qvzyvv55mk0b2x55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=o4wretqwfwxnaumnar0iki45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=nfiunz555u5k3oekqm2pkmn2&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=wt5f3ajf5p0szv45tgt43x55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0xzc303kj2aoxf55zpasy02z&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=wontqcjiua3jggvjwgf3gnrr&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gcghpf45tjm3sfnmbvpq3c55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=tfbv5e45ucwytl45ls4laf3k&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=fl3005mgxpns5u55q42nne55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=k1unz4usl43gcrybbjmfq0bl&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=emsqdq55xlit1fy5okj4pi3l&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=sv1t4ojdzxptvh55futwz255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=aj3ee555d5ghlnmv54krn255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=hjbaqcz5lef12zin5xpzdjus&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=vmtn1545vx21u034w1qr2hy5&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=pvib2n55ghguca45hbmty055&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=attznxmldxqlotut2c3t5a25&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=d1fautue3u5hnv45zoj1xhqq&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=jewdu345roxowhfsgfcqjk55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=eptfjh45rcvg3xawc5mhavri&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ekztjnagoiczkx55xf5zjq3q&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=t02mxn45u44vbjb0wvcbuvea&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=3dvniy45oslqan45gcm2h255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=wltc1g45x5qq0i45qppjziyu&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=x03k5j45s0wij42qlswqgn55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0442c231ob43txymm3vsk2al&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=pigkg555ffcpnu55ss5gfgft&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=bnttd255uyazx2ngb2ruoovq&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=2tbri055rlmxvyzuuf5ce5ew&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=rrc0umf1ds0yqp45oxqdrn3j&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=1l012345gufcziasjan5ri45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=btrnqi45pxwikryw1otty345&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ymiu4a55wpoodg552kl1th45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=4g1m4v55ktbhoxqeuzsi5z2s&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=uwzfqp45ehbayv55as5xle3z&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=xzudrd55n1ta3ovbk3mvc545&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=i33yvh55okhyfqjrlnz3pfqo&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0ayni2ehptwvgz45nnh0eviy&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=aumvgf45kznt1245y0ldib55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=xec5ir45fn2ocaygt4ne0z55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=o40em0zz3wbctwyc4neknp55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=4csebrbslxf1b1551hpyex45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=hn2jksralf3cyv45ystv0l45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=hgbyhqedp05bqn45klggk1yl&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gpw2udmta4v2psadm0tfi155&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=lwakrpa4n53app55ztwier55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=r0vjxh45043ynmng3h5jg3a1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=1dxbk445x3e23545ip15xwrw&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=rlyq3vb42ocbea45is5ccmr1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=kyqfeg55m32czn4520smnf55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=e33w1jngwdknnx5554itvb3j&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0zg5do45hlfkdrrzxvqpinuv&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=h1ggoa55owl4wl5551k04n55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=neng2a45lwjd5r45agixrhaw&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=louvtemdx4ollf2gchyvwqnm&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0n0h2p45eh5eblqcpiy3vy45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=yywevy55w2zgw22e3bw4irqf&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=4iicnfzrirq241auxe42ym55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=py2nmh55mjonuh55kr14q5ia&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=opag1oiuk1py2w45jgb33c55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=iuipgk451ojfmv55mz5lom55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=g2mu1055luveun55w0xing55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=eiptinih2k03zu45ffxcfa55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=3iov5k55d5en4fyrao3yav3j&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=trimecv2nrbagz5522dtrxap&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ukv4rq45hrcjih55jfq4hg55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=kjoghh45d1cfff45af0dzg55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=uqanka55hgr1ve451qj41a3e&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=4louesakn3addofmdxqlqzux&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ljwlcx3dmxz1le3d1ji44q45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=vc3f4ffkqo2yei550kgq2tbx&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=f14we3yvgtqaqdzkvmpknoes&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=s3aa0te1sv03c2neujcphzu1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ymlxouvohok3ykq2mxfck5r0&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=o5g1gmedwvbe4e55lq5qgk55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=duu2bj555cdmsyyimgvis3vd&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=hm3sm1u1upeszw55yipt3e55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=rtxc1grc42sgrv45kiqtfjm0&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0lqkcn2vlbqluc45pou3rnnz&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=cozq5e45tddot3jo4plyfp55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=sylsxt55srg3xd55uiyiyf55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=po3jd0vodkweb055f5d5t055&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=q2tq2b45dajz5y45lfkqhr55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=y23o5sewvvnogmez3xaw4e55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=y0zzycrs3i30r2e30ruzlv2z&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=ebv2sxrqsviwsz55azbkzmzk&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=jzfytbzzwjed3bilo2uzlb45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=hveumm55hxkd3y453hgl2g45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed


All Placements With Meetings Summary

Placement # 12 14 15 7 3 114 87 252

 CA Technical Services - infoFamLink  CA Help (help300)  Printed Date: 1/9/2013 2:15:13 PM 

Page No:  9 of  10 

http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=xez05y450ueloof2vhkgtb2l&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=gs40h4arfxeadi2xcpfgh0iu&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=kqa5g4yhh433q3e4hp2m1e45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=rww41huabjrgbb452454tg45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=kxopee5544yrtk55qe2wwg20&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=w2rkxnnxwp335i2qebmj2555&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=40ssl4fr5ibkm355cihzu055&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fMEETINGS%2fRP31_All_Placements_With_Meetings_Placement_Detail&rs%3aStoredParametersID=0nci2s45m2k4pqflfhrkgg45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed


For Region: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, Region 7, CONVERSION, Washington Tribes

Filters Selected at the Run Time :

Default Dates: Custom Dates

9/1/2011  -  12/31/2011

For Office: Aberdeen, Bellingham, Bremerton, Central Intake, Centralia, Centralized Services Tacoma DCFS, Clarkston, Colfax, Colville, CONVERSION, DCFS HQ Test Office, DEL Head 

Quarters, DJR Region 1, DJR Region 2, DJR Region 3, DJR Region 4, DJR Region 5, DJR Region 6, Ellensburg DCFS, Everett, Forks DCFS, Foster Care Medical, Friday Harbor, Goldendale, 

For Race: Native American

For Legal Custody: Closed, DCFS, Parental, Court Ordered Suitable Person

Printing Criteria :            

 Designed to be printed on a paper with height: 8.5in and width: 14in

 CA Technical Services - infoFamLink  CA Help (help300)  Printed Date: 1/9/2013 2:15:17 PM 

Page No:  10 of  10 



For Region: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, Region 7, CONVERSION, Washington Tribes

All Placements With Meetings Summary

Filters Selected at the Run Time :

Default Dates: Custom Dates

9/1/2011  -  12/31/2011

For Office: Aberdeen, Bellingham, Bremerton, Central Intake, Centralia, Centralized Services Tacoma DCFS, Clarkston, Colfax, Colville, CONVERSION, DCFS HQ Test Office, DEL Head 

Quarters, DJR Region 1, DJR Region 2, DJR Region 3, DJR Region 4, DJR Region 5, DJR Region 6, Ellensburg DCFS, Everett, Forks DCFS, Foster Care Medical, Friday Harbor, Goldendale, 

For Race: Native American

For Legal Custody: Closed, DCFS, Parental, Court Ordered Suitable Person

Printing Criteria :            

 Designed to be printed on a paper with height: 8.5in and width: 14in

 CA Technical Services - infoFamLink  CA Help (help300)  Printed Date: 1/9/2013 2:15:17 PM 

Page No:  10 of  10 



For Region: Unknown, Region 1, Region 2, Region 3, Region 4, Region 5, Region 6, Region 7, CONVERSION, Washington Tribes

All Placements With Meetings Summary

Filters Selected at the Run Time :

For Office: Aberdeen, Bellingham, Bremerton, Central Intake, Centralia, Centralized Services Tacoma DCFS, Clarkston, Colfax, Colville, CONVERSION, DCFS HQ Test Office, DEL Head 

Quarters, DJR Region 1, DJR Region 2, DJR Region 3, DJR Region 4, DJR Region 5, DJR Region 6, Ellensburg DCFS, Everett, Forks DCFS, Foster Care Medical, Friday Harbor, Goldendale, 

For Race: Native American

For Legal Custody: Closed, DCFS, Parental, Court Ordered Suitable Person

Printing Criteria :            

 Designed to be printed on a paper with height: 8.5in and width: 14in

 CA Technical Services - infoFamLink  CA Help (help300)  Printed Date: 1/9/2013 2:15:17 PM 

Page No:  10 of  10 



Bringing Back the Dads
Today more American children are growing up without 
their biological father in the home than at any point in our 
nation’s history. Trends such as divorce and remarriage, as 
well as more women having children outside of marriage, 
result in a weakening of the role of fathers in the lives of 
their children.

Responsible father involvement becomes an even greater 
challenge for those children in the child welfare system, 
especially those who have been removed from their homes 
and placed in stranger (non-relative) care. 

Reunifying children with their birth families as quickly as 
possible, without jeopardizing safety, is the first priority. 
However, identifying family resources, especially paternal 
relatives and non-resident fathers, has been challenging for 
the child welfare system. 

According to the Adoption Foster Care Analysis and 
Reporting System (AFCARS) data, on Sept. 30, 2005, 
there were 513,000 children placed in foster care within the 
United States. Research indicates that most foster children 
are not living with their fathers at the time they are removed 
from their homes. In considering the potential benefits 
and subsequent challenges when engaging fathers who 
have children placed in substitute care, it is imperative that 
attention be given to this issue.

National Quality Improvement Center Project Background and Focus
The U.S. Department of Health and Human Services, Administration for Children and Families has been studying the 
efforts to identify, locate, and involve non-resident fathers and paternal relatives in the child welfare system.

These efforts were influenced by the Federal Child and Family Services Reviews, which indicated very little meaningful 
engagement was occurring between the child welfare system and fathers.  This issue is being studied as a possible way to 
improve on states’ attainment of child welfare goals.

In the fall of 2006, the Children’s Bureau awarded the American Humane Association, American Bar Association Center 
on Children and the Law and National Fatherhood Initiative federal funding over a 5-year period to sponsor research 
and develop a National Quality Improvement Center (QIC) that will focus on non-resident fathers (NRF) and the child 
welfare system.

The focus of the QIC-NRF 5-year project is to offer evidence on how the involvement of  
non-resident fathers involved in the public child welfare system impacts child safety, permanence, 
and well-being.
Phase One focus is the identification of subthemes, knowledge gaps, service gaps, research priorities,  
and experimental design.

Phase Two focus is the identification of research design in 6-8 sites located nationally, and continued  
dissemination of the knowledge gained.
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The “What About the Dads?”1 study included 
1,958 children who were removed from the 
home where the father did not reside. Telephone 
interviews with 1,222 caseworkers indicated;

• Eighty-eight percent of the non-resident 
fathers were identified.

• Slightly over half (55 percent) had fathers 
who had been contacted by the caseworker.

• Thirty percent of the fathers visited  
their child.

• Twenty-eight percent of the fathers 
expressed interest in their children living 
with them.1

The benefits and challenges engaging non-resident 
fathers involved in the child welfare system are 
reflected through studies such as the “What About 
the Dads?” report. Most children are not living 
with their fathers at the time they are removed 
from their homes. Once in foster care, these 
children may experience less contact with their 
non-resident fathers.

Engaging the fathers of children in foster care is 
important not only for the potential benefit of the 
child-father relationship (when there are no safety 
and well-being concerns) but also for making 
placement and permanency decisions and gaining 
access to resources for the child.

The goal of the QIC-NRF is to provide research 
that can answer the question, “How is overall 
child well-being impacted as a result of increased 
father and paternal relative involvement within the 
context of the public child welfare system?”  

Almost 2,000 children removed from 
homes where the father did not reside

88% 
Agency has identified the father

55% 
Agency made contact with father

30% 
Father has visited child

28%  
Father expresses interest in  

child living with him

U.S. Department of Health and Human Services 
Administration for Children and Families 
Administration on Children, Youth and Families 
Children’s Bureau

LOGO
For more information contact: Karen Kessen at American 
Humane by calling (303) 925-9486 or by e-mail: 
karenk@americanhumane.org.

Children whose biological fathers are absent, are 
on average 2-3 times more likely to be poor, to use 
drugs, to experience educational, health, emotional 

and behavioral problems, to be victims of child abuse, 
and to engage in criminal behavior than their peers 
who live with their married, biological (or adoptive) 

parents. (Horn & Sylvester, 2002, p.15 2)

 
Children with involved, loving fathers are 

significantly more likely to do well in school, have 
healthy self-esteem, exhibit empathy and pro-social 

behavior, and avoid high risk behaviors such as 
drug use, truancy, and criminal activity compared 
to children who have uninvolved fathers. (Horn & 

Sylvester, 2002, p.15 2)

1  Malm K., Murray J. and Geen R. (2006 ,May). What about the Dads? Child 
Welfare Agencies’ Efforts to Identify, Locate and Involve Nonresident Fathers. 
Retrieved February 6, 2007, from http://www.urban.org/publications/411316.html

Malm K., Murray J. and Geen 
R. (2006 ,May). What about 

the Dads? Child Welfare Agencies’ 
Efforts to Identify, Locate and 

Involve Nonresident Fathers. Retrieved 
February 6, 2007, from http://www.

urban.org/publications/411316.html.

2  Horn, W., & Sylvestor, T. (2002). Father Facts (4th ed.). Gaithersburg, MD: 
National Fatherhood Initiative
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JUNE: National 
Reunification Month

When children are removed from their birth homes because 
they are no longer safe there, the first goal of Children’s 
Administration is to safely reunify the family.
 To support that goal, the American Bar Association has 
proclaimed June as National Reunification Month. This 
month is designated as a time to remember the importance 
of family bonds and the crucial work of trying to reconnect 
and strengthen those bonds when they are severed.
 In the words of one foster parent who helped transition 
two children back into their birth family, “There is beauty in 
restoration.”
 This month we celebrate Father’s Day on June 17th. The 
Caregiver Connection brings a special focus honoring fathers 
and the men in our lives who have helped shape the lives of 
children in their care. Thank you to all fathers, grandfathers, 
uncles and brothers for being a strong, loving and positive 
influence on our children! Fathers play a special role in the 
life of their family, and they deserve special recognition in 
the work of family reunification. Children’s Administration 
is working to build bridges with fathers as a key element to 
promoting healthy, safe families for children.
 This month’s Caregiver Connection features an interview 
with Jeremiah Donier of Spokane, Mr. Donier and his wife 
Helen had a child removed from their home. They worked 
hard to get their life to a place where the child could be safely 
returned. 
 They are not only heroes to their children for making the 
effort to reunify, but also have helped inspire the community 
and other parents to succeed. Since 2009, Jeremiah has 
participated in several events with Catalyst for Kids. He was 
also a member of the Washington State’s Child and Family 
Services Review team. In 2011, he was presented with an 
Honorary Father of Year award at the 3rd Annual Engaging 
Fatherhood Conference in Spokane. You will find their story, 
in his words, on page 3.
 This month’s Caregiver Connection also includes the list of 
all winning entries from the Voices of Children contest. This 
contest is sponsored by the Family Education and Support 
Services of Thurston, Lewis and Mason County for children 
and youth living in relative care. One of the winning entries, 
“Why My Grandpa Is My Inspiration,” written by Angel W. is 
on page 5. 
 But first, a recap of a glorious day at Safeco Field. 

Nurturing families come in many 
forms, and children may be raised 
by a father and mother, a single 
father, two fathers, a step father, a 
grandfather, or caring guardian.

There is beauty in restoration

– President Barack Obama, 
Proclaiming June 17, 2012 
Father’s Day
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1,200 play ball at “We Are 
Family Day” celebration
Under sun drenched skies at Safeco Field, about 1,200 foster, adoptive 
and relative caregivers and their children gathered Sunday, May 6 
to watch the Mariners beat the Minnesota Twins. It was the 5th 
Annual We Are Family Day sponsored by Children’s Administration, in 
collaboration with the Seattle Mariners. We Are Family Day is part of 
Foster Care Month and Kinship Caregiver Day celebrations held across 
Washington. The Mariners provided We Are Family tee-shirts to the 
group and information was available for caregivers. Staff members and 
recruiters were on hand to answer questions and raise awareness of the 
on-going need for quality foster families for all ages of children.
 Approximately 100 people attended a ceremony recognizing 
caregivers prior to the game at Safeco’s Ellis Pavilion. Denise Revels 
Robinson, Assistant Secretary of Children’s Administration welcomed 
and thanked those in attendance, as did state Representative Ruth Kagi. 
 Deonate Cruz and Janell Braxton, youth with Washington’s Passion To 
Action Team, spoke of their time in the foster care system. Both shared 
their appreciation for their caregivers and the help and support they 
have received. 16-year-old Nerissa Rodgers of Rochester spoke movingly 
about her grandparents raising her and her three brothers in relative 
care. Nerissa later displayed a fine arm as she threw out the ceremonial 
first pitch. 
 Foster parent Amy Gardner of Capitol Kids Connection and 
the Foster Parent Consultation Team rounded up raffle prizes and 
coordinated organizations providing information at the game. The 
Mariners donated a Felix Hernandez autographed baseball for the raffle. 
 The caregivers were honored with an announcement in the stadium 
before the game. Appropriately enough, the Mariners also played “We 
Are Family” in honor of the event. 

16-year-old 
Nerissa Rodgers 

of Rochester 
throws out the 

first pitch at “We 
Are Family Day”.

TM

Getting dads more involved 
in their families
Children’s Administration (CA) recognizes the need to help fathers 
become more involved with their families when their children 
are placed in out of home care. CA has begun a strong “Father 
Engagement” project, said Jonah Idczak, the CA program manager 
overseeing the effort. 
 Washington is just like all other states in trying to find ways to bring 
fathers back into the picture to help reunify families, he said. 
 The current state effort is part of the state’s Program Improvement 
Plan in response to the federal Child and Family Services Review. 
Currently, the major focus of this effort has been located in Region 
2, which includes King, Snohomish, Skagit, Whatcom, Island and San 
Juan counties. Washington got a head start on this effort, because of 
a research project in collaboration with the University of Washington, 
School of Social Work. One of the key lessons learned from the 
program is the importance of men within the system to whom dads 
can talk.
 “We wanted men in Children’s Administration who could talk to 
fathers,” he said. 15 family engagement liaisons have been chosen in 
Region 2 (see list below). 
 Curriculum has been developed, support groups started and “father 
friendly” ways to engage fathers have been found to lessen the fear 
fathers often have of the system. Fathers can learn about the court 
system, legal terms, child support and other issues that affect dads. 
Idczak said they want to send a clear message: “You are important. We 
want you to be involved.”
 CA staff is receiving information on how to help fathers find more 
ways to become involved with their children and families and to help 
them successfully navigate the system. 
 Here is the current list of father engagement liaisons in Region 2. 
Anyone seeking more information can contact Jonah Idczak at jonah.
idczak@dshs.wa.gov.

Island County/San Juan County:
•	Jim	Ricardi,	Oak	Harbor	&	Friday	Harbor	Office,	360-679-7155,	JRIC300
•	Trace	Prael,	Oak	Harbor	&	Friday	Harbor	Office,	360-679-7187,	PRFR300

Snohomish County:
•	 James	Fiorino,	Lynnwood	Office,	425-673-3217,	FIJA300
•	 Jay	Larson,	Smokey	Point	Office,	360-651-6844,	JAYL300
•	 Matt	Shaw,	Everett	Office,	425-339-1972,	MJSH300
•	 Paul	De	La	Cuesta,	Sky	Valley	Office,	360-805-2116,	DPAU300
•	 Gary	Mader,	Adoptions	North,	Lynnwood	Office,	 
425-673-3125,	MADG300

Skagit County:
•	Tony	Del	Pozo,	Mt.	Vernon	Office,	360-416-7258,	delpoaj@dshs.wa.gov

Whatcom County:
•	 Tony	Loya,	Bellingham	Office,	360-527-2513,	LOYJ300

King County:
•	John	Allen,	Central	Services	South,	Harrison	Office,	206-691-2420,	ALJZ300
•	Lonnie	Carlson,	Adoptions	South,	Harrison	Office,	206-691-2416,	LKCA300
•	Erik	Applebee,	Martin	Luther	King	Jr.	Office,	206-760-2418,	APER300
•	Larry	Nelson,	Office	of	Indian	Child	Welfare,	206-923-4848,	NELL300
•	Al	Lewis,	Kent	Office,	253-372-5991,	ALWS300
•	David	Richards,	White	Center	Office,	206-716-2410,	RIDA300
•	Anibal	Ruiz,	Bellevue	Office,	425-590-3047,	RUAN300
•	Stephen	Vanderhoef,	King-West	Office,	206-691-2538,	 
VSL5300@dshs.wa.gov
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Here is his story:
How long were your children out of your care?
My oldest child was taken from my wife and I when she was just 
two-months-old,	and	was	out	of	our	home	for	nearly	14	months.	My	
family’s case remained open for two years.
Fortunately, we were enrolled in the Children’s Ark parenting 
program. For 20 hours a week we had training and regular visits with 
my child.

What was the worst part about getting separated?
Having my child taken away left me bewildered. At first, I couldn’t 
think of any reason why I should plead guilty to the child abuse 
charges. I couldn’t comprehend that I desperately needed help. Since 
I was a kid, I had felt like an emotional hermit and didn’t understand 
what I was feeling or why I was feeling it. Beyond my emotional 
troubles, it was frightening to have my child raised by someone else 
and not knowing everything that was happening with her.

What was the big turning point for you in your case?
There were a few things that helped. I remember the first point 
like it was yesterday. I was holding onto my baby as she was crying 
from hunger and my wife was in the kitchen taking forever to make 
a bottle of formula. I was fuming at my partner and not paying 
attention to my child. Suddenly, a staff person had me sit down and 
asked, “Why aren’t you paying attention to your baby? What’s going 
on with you? Why are you angry? What are you feeling?”
I wanted to blame my wife, but I was told my feelings were not 
because of her. It was like a slap in the face, I was shocked. I had no 
idea that I was so visibly upset and I couldn’t explain what was going 
on. However, with my counselor’s help, was able to understand that I 
wasn’t emotionally present with my child, but was dealing with past 
hurt.
Effective visitation practice goes far beyond attention to the logistics 
of scheduling and transportation; it provides an opportunity to build 
parental skills and improve parent-child interaction. Studies suggest 
that visitation should have a therapeutic focus. Thus, it is important 
that anyone supervising visits has clinical knowledge and skills.
The second point happened a bit later in my case at a time when I 
was really frustrated about the many things being said about me and 
my past. It was hard for me to hear comments about my personal 
history and awkward childhood incidents; these seemed to cast a 
dark cloud over my case.
My frustration began to change after I was called into a meeting and 
told that, what was being said about me was beyond my control. I 
was given a choice: move forward and focus on my family’s future, 
or leave the parenting program and put myself and my family in a 
quagmire of uncertainty. It was a wake-up call. You can’t change the 
past, and you can’t control what people say about you. From that 
point on, I started to focus on everyday things I could manage.
When I compared what I learned in my parenting program and in 
my anger management class, that my baby had suffered at my own 
hands, I knew without a doubt I had abused my child. Eight months 
after my case was opened, I pled guilty to third-degree assault of a 
minor. Before that point, I could not come to terms emotionally with 
what I had done. Although my initial intentions were to discipline 
my baby, I did it out of anger and frustration. I harmed my child, and 

Continued on page 4

A story of renewal  
and reunification
Jeremiah Donier, 37, has put his life back 
together after having his children taken from 
him. 
 He speaks out about reunification and 
having fathers involved in the lives of their 
children. He and his wife Helen, 41, are raising 
two girls, Roslyn, 6-½ and Maegan, almost 2. 
 He speaks about the pain of separation 
in the interview below, conducted by the 
American Bar Association, which spearheads 
National Reunification Month.
 He told the Caregiver Connection that 
overcoming fear and isolation are the keys 
to renewal for separated dads. If they can 
get past those obstacles, they can help 
rebuild their families. “Dads need to have a 
relationship with their kids,” he said.

Left to Right: 
Maegan, Jeremiah, 
Roslyn, and wife 
Helen
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what I did was wrong. It took a substantial amount of soul searching 
for me to come to that realization.
After pleading guilty, I was sentenced to one year of community 
supervision and I was able to continue in my parenting program. 
While I was still striving to understand my emotional issues, my 
situation changed for the better. For the first time, I was showing 
progress in my case. Within a month, supervised in-home visits with 
my child were scheduled.

What good came out of the experience if any?
My two-month-old daughter was initially taken from me for injuries 
that were close to Shaken Baby Syndrome. I didn’t think that I had 
deliberately abused my daughter. I thought I was treating my child 
the same way I had been punished as a child. In time, I learned that I 
was wrong.
I learned about how to better care for myself and my children. I came 
to understand my own emotional issues and the history of abuse in 
my extended family. I decided to be the last in the chain of emotional 
abuse. When I finally came to appreciate my feelings and what was 
behind them, I broke free from my anger and fear. Today, I feel safe, 
confident, and caring around my children.

How do you think this experience has changed your life for 
the long term?
It was an emotional journey through the child welfare system. Having 
my child taken away turned my world upside down, inside out, and 
changed my life forever. I went from being an isolated emotional 
monster, to understanding my personal issues and paying attention 
to my feelings. I learned to live in the present and truly pay attention 
to my children, rather than dwell on the past.
Although I am sad about what happened, everything in my life has 
transformed in amazing and wonderful ways. I found that I can speak 
from my heart with openness and passion. I am not afraid of sharing 
my story with others, because I have changed.
My wife and I are still together and we now have another child, also 
a girl. At times, it’s not easy being a parent, but I know that I am now 
safe emotionally. I am not perfect, but I love my family. Now I look at 
the world differently. There is a lot of good in it, and I want my family 
to be a part of it.

What was the thing you struggled with most in getting your 
child back?
At first I was suspicious of everything in the process. I pored over my 
baby’s medical results, did research, and talked to my attorney. I tried 
to think of a logical explanation for my child’s injuries.
After losing my job, my family’s sole source of income, I no longer 
had the means to continue searching and I knew I was in over my 
head. I had to work through my life-long emotional issues in order 
to get my child back. The process was agonizing, but I came out of it 
understanding myself and my emotions.

In the process of working toward reunification, did you 
discover things about yourself – strengths, abilities, interests, 
passions – that (pleasantly) surprised you or that helped you 
achieve your goals?
I learned to be bigger, stronger, wiser, and kind. These last two were a 
struggle, but I listened to the wisdom of other parents and staff in my 

Continued from page 3

program. I learned to be kind to myself, and came to know that deep 
down, I am a good person. When someone quoted Gandhi in one of 
my classes, “Be the change you want to see in the world,” this really 
helped me focus on myself and what I wanted to do. I chose to be a 
better parent and a part of the community around me.

Tell me one person that was a big help to you getting your 
child back?
My counselor, Sandy Powell, was extremely supportive in helping me 
understand, and work through my emotional issues. Most of my big 
breakthroughs during the case were due to my counselor’s help. By 
talking about my feelings of anger, fear and sadness, it opened the 
door to confronting my childhood memories. Then, I had to learn 
how to reflect on my past, identify my emotional triggers, and live in 
the moment. I learned how to appropriately express my feelings and 
demonstrated to child welfare that I could be safe around my child. 
My counselor kept me focused on what I needed to do.

Was there anyone else that was important in helping you get 
your child back?
Emma Sumler, my parenting program staff person. She made the 
first emotional connection and showed me I could care about myself 
and my child. Also, my fatherhood class instructor, Dan Wolfley, 
taught me that a dad can be nurturing. The most important person 
during the case was my wife Helen. Through it all she stood by my 
side, believed in me, gave me room to work on my personal issues, 
and I gave her room to change too. Together we worked on our 
relationship and became better parents.

Were there services that you did not have that you would 
have found helpful?
Yes, mainly we needed help with bills and food. Neither of us was 
able to work a regular job, because we often participated in services 
over	30	hours	a	week.	Since	we	were	deemed	ineligible	for	public	
assistance while our child was out of the home, we were between a 
rock and hard place financially.

What is the biggest thing you would want someone else to 
know about your experience?
Don’t be afraid to reach out to others for help. Don’t be afraid to 
show someone you care. When a parent is isolated emotionally they 
can be a danger to themselves and their children.

Is there anything else about you or your experience that we 
should highlight?
I learned the hard way that fathers need their children, and children 
need their fathers. To anyone working with dads, don’t be afraid to 
show you care about them. My advice for any dads, particularly those 
who do not have contact with their kids: put aside the differences 
you have with everyone else, especially the mom, and make an 
emotional connection with your child. You have the responsibility to 
be a father, but you also have the right to show you care.

For more information: www.americanbar.org/groups/child_law/
projects_initiatives/nrd.html
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Parenting plus
Helpful information for caregivers
A statewide workgroup was formed to help 
Children’s Administration’s (CA) develop 
greater understanding of the specific training 
needs and desires of foster parents and 
relative caregivers. Training improvement 
recommendations were forwarded to CA 
leadership for consideration. The workgroup 
included representatives from the Foster Parent 
Association of Washington State (FPAWS), the 
CA Resource Family Training Institute (RFTI), 
the	Division	of	Licensed	Resources	(DLR),	and	
CA’s Foster Parent/Caregiver Program Manager. 
Recommendations were also shared with the 
Indian Policy Advisory Committee (IPAC) 
committee for their review and feedback.
 One of the recommendations resulting 
from the workgroup was implementation 
of	a	36	hour,	in-service	training	entitled,	
“Parenting	Plus”	as	part	of	the	DLR	Licensing	
Requirements. 
	 Parenting	Plus	already	existed	as	a	30	hour	
post – licensing training. It was increased by 

six hours, to include the new topics: Sexually 
Aggressive Youth, Physically Assaultive Youth, 
Grief	and	Loss	and	Essential	Connections.	The	
curriculum	is	now	a	36	hour	training.	
 The Parenting Plus class is a very interactive 
class which offers great opportunity for 
participation and networking with other 
caregivers. The class is now offered in each of 
the three Regions and the response and the 
feedback from participants has been very 
positive.	The	36	hour	course	has	been	divided	
into modules and covers the following topics:
•	 Module	1:	Self-Concept,	Cultural	
Competence	and	Loss

•	 Module	2:	Development
•	 Module	3:	Sexual	Behavior	Problems
•	 Module	4:	Discipline
•	 Module	5:	Physically	Aggressive	Children
•	 Module	6:	Teaming,	Assertiveness	and	Self-

Care

New foster parents must complete Parenting 
Plus within the first two years of licensing, 
while veteran foster parents will need to 
complete	the	course	within	4	years.	Parenting	
Plus requirements are exempt for those veteran 
foster parents who completed the 60 hour 

Anytime anyone asks me who my hero is I 
reply “my grandfather of course” and they 
ask me why he’s my hero and I respond 
because he has saved my life.
When I lived with my mother she would beat 
me. She would also only buy food for her and 
get mad when I took food. She also never 
let me get into sports because we never had 
enough money. The reason that we never had 
money for anything was because she would 
spend it all on drugs and alcohol. I was not in 
a positive environment so I did not do well on 
my school work and got horrible grades.
I moved in with my grandpa and he helps 
me with my school work almost every night. 
He encouraged me to get into sports. I did 
volleyball and softball and in both sports won 
the most improved. And once when we lived 
in Oak Harbor he even tackled me off of the 
motorcycle I was riding before I hit the 
blackberry bushes at the bottom of the hill.
I hope that you can now see why my grandpa 
is my inspiration

–	Angel,	Age	14

Foster Parent Scope training. 
 We look forward to having each foster 
parent bring their individual experiences and 
expertise into this classroom setting. It is great 
to work as a team in developing networks 
and insight into the parenting of children in 
our homes. We hope to provide you with 
information and tools to make your parenting 
experience easier and more rewarding while 
enhancing the success of our children. 
 Please check our website at www.dshs.
wa.gov/ca/fosterparents/training.asp for a 
current list of classroom trainings available in 
your area.
 To facilitate the implementation of this 
training	requirement,	the	Division	of	Licensing	
Resources licensing policy has been revised and 
can be found on the Training Website.

Training Model: http://www.dshs.wa.gov/pdf/
ca/FPtrainingmodel.pdf

Policy: http://www.dshs.wa.gov/ca/pubs/mnl_
pnpg/chapter4_4430.asp#4512

Classroom Training Schedule: http://www.
dshs.wa.gov/ca/fosterparents/Ongoing.asp

Voices	of	children
Family Education and Support Services, which serves relative 
caring	for	children	in	Thurston,	Lewis	and	Mason	counties,	has	an-
nounced the winning entries of the 2012 contest. Each winner re-
ceives $100 from Twin Star Credit union, a long-time sponsor of the 
event.	The	winning	entries	in	the	Voices	of	Children	contest	are:
Mary R – age 5
Chevelle	W	–	age	7	

Kyle K – age 10
Syvana W – age 12

Angel	W	–	age	14
Anden	F	–	age	18

– President Barack Obama, Proclaiming 
June 17, 2012 Father’s Day

An active, committed father makes a 
lasting difference in the life of a child. 
When fathers are not present, their 
children and families cope with an 
absence government cannot fill. Across 
America, foster and adoptive fathers 
respond to this need, providing safe and 
loving homes for children facing hardships.

Here is one of the 
winning entries.
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Foster parents can use these resources to find support in the valuable work they do. Other resources 
are located on the Children’s Administration foster parent web page: http://www.dshs.wa.gov/ca/
fosterparents/

FOSTER PARENT AND CAREGIVER CRISIS AND SUPPORT LINE: 1-800-301-1868

ON-GOING / CRISIS SUPPORTS FOR FOSTER PARENTS
Three private agencies work as contractors with CA to build supports for foster parents. Hubs, support 
groups, and matching new foster parents with veteran foster parents are part of their work to help 
sustain our caregivers. They also work as liaison to help resolve issues between caregivers and CA staff. 
Find connections by your county:

REGION 1 North (Adams, Asotin, Chelan, Douglas, Ferry, Garfield, Grant, Lincoln, Okanogan, Pend 
Oreille, Spokane, Stevens, Whitman)
Dru Powers (dru.powers@juno.com) 509-928-6697

REGION 1 South (Benton, Columbia, Franklin, Kittitas, Klickitat, Yakima, Walla Walla)
Lila Rose (lrose@lcsnw.org) 509-969-8554 
Rosy Nechodom, (rnechodom@lcsnw.org) 509-619-4035 

REGION 2 North (Island, San Juan, Skagit Snohomish, Whatcom)
Shala Crow (fosterhearts@hotmail.com) 360-220-3785

REGION 2 South (King)
Stephanie Swallow (ptlswallow@comcast.net) 206-850-4520

REGION	3	North	(Kitsap, Pierce)
Elizabeth Griffin Hall (elizanngriffin@aol.com) 
Lyn Okarski (Fostercareresnet@aol.com) 253-472-9252

REGION	3	South	(Clallam, Clark, Cowlitz, Grays Harbor, Jefferson, Lewis, Mason Pacific, Skamania, 
Thurston, Wahkiakum)
Monica Davis (mdavis@lcsnw.org) 360-430-1510

FPAWS: Foster Parent Association of Washington State 
FPAWS is an all volunteer, non-profit association, led by experienced caregivers who provide 
support and helpful services to all caregivers (foster, adoptive, and kinship) in Washington State. In 
addition, FPAWS advocates for caregivers with Washington’s legislative officials, all levels of Children’s 
Administration staff and other community service providers to enhance the child welfare system. 
Contact FPAWS at www.fpaws.org or 1-800-391-CARE (2273).

Foster Parent Investigation Retention Support Team (FIRST)
FIRST provides support for foster parents under investigation for allegations of abuse or neglect. Phone: 
253-219-6782 Monday - Saturday, 8:00 a.m. – 8:00 p.m., If no answer, please leave a message and receive 
a return call within 24 hours.

Fostering Well-Being Care Coordination Unit (FWB CCU)
FWB CCU can help answer health-related questions or help you with health related issues for children/
youth in your care. Contact information: 1-800-422-3263 or 360-725-2626 (8:00 a.m. – 4:30 p.m.) or e-
mail: dhsfwbccu@dshs.wa.gov. Please take care not to include any identifying information about a child 
unless sent through an encrypted/secure e-mail account.

Important contact information for 
caregivers of children in out-of-home care

SOUTHEAST WASHINGTON
Asotin, Benton, Columbia, Franklin, Garfield, Kittitas, Yakima, and 
Walla Walla Counties: Catholic Family and Child Services – Yakima
KINSHIP NAVIGATOR: Mary Pleger, mpleger@ccyakima.org;  
509-965-7100 or 1-800-246-2962

Benton, Franklin, Columbia, Garfield, Walla Walla, and Asotin Coun-
ties Counties
KINSHIP NAVIGATOR: (Also Spanish Speaking)  
Tina Khabir*, tkhabir@ccyakima.org; 509-946-4645, Ext. 2021

Yakima and Kittitas Counties
KINSHIP NAVIGATOR: Mary Pleger, mpleger@ccyakima.org;  
509-965-7100 or 1-800-246-2962

*Funded by Federal Family Connections Grant

CENTR AL WASHINGTON
Chelan,	Douglas,	Okanogan,	Grant,	Lincoln,	and	Adams	Counties:	
Catholic Family and Child Services 
KINSHIP NAVIGATOR: Jennifer Santillan, jsantillan@ccyakima.org;  
1-509-662-6761, Ext. 4557 or 1-800-261-1094

SOUTHWEST WASHINGTON
Clark, Cowlitz, Klickitat, Skamania, Wahkiakum Counties: Children’s 
Home Society, Southwest Washington region
KINSHIP NAVIGATOR: Tammy Bedlion, Tammyb@chs-wa.org;  
360-695-1325, Ext. 4214

EASTERN WASHINGTON
Ferry, Pend Oreille and Stevens Counties: Rural Resources 
KINSHIP NAVIGATOR: Vicki Pontecorvo, vpontecorvo@ruralresources.
org; 509-684-3932 (part-time)

Spokane County: Elder Services – Spokane Mental Health 
KINSHIP NAVIGATOR: Angela Andreas, aandreas@smhca.org;  
509-458-7450, Ext. 3007

Whitman County: Council on Aging and Human Services
KINSHIP NAVIGATOR: Amanda Rich, coaamanda@qwestoffice.net; 
509-397-4305, Ext. 102

PUGET SOUND
King County: Catholic Community Services – King County 
KINSHIP NAVIGATOR: Helen Sawyer, KinshipProgram@ccsww.org;  
206-328-5787

Lewis,	Mason	and	Thurston	Counties:	Family	Education	and	Support	
Services 
KINSHIP NAVIGATOR: Lynn Urvina, KinNavigator@qwestoffice.net;  
360-754-7629 or 1-877-813-2828
SPANISH SPEAKING NAVIGATOR: Rosa Venancio,  
fessassist@qwestoffice.net; 360-754-7629 or 1-877-813-2828

Pierce County: HopeSparks
KINSHIP NAVIGATOR: Rosalyn Alber, ralber@hopesparks.org;  
253-565-4484, Ext. 105
KINSHIP NAVIGATOR: Jesie Holden, jholden@hopesparks.org;  
253-565-4484, Ext. 104

NORTHWEST WASHINGTON
Whatcom County: Northwest Regional Council (AAA)
KINSHIP NAVIGATOR: Laina Berry, BerryLS@dshs.wa.gov; 360-676-6749 
(part-time)

STATE CONTACT
Hilari Hauptman, Aging and Disability Services Administration, DSHS, 
Hilari.hauptman@dshs.wa.gov; 1-800-422-3263 or 360-725-2556

KINSHIP CARE IN WASHINGTON STATE WEBSITE
www.dshs.wa.gov/kinshipcare

Consultation Team list updated 5/29/2012

Washington State’s Kinship Navigators
Serving grandparents and relatives raising children

REGION 1 NORTH
Cindy	Gardner	 rc.gardner@comcast.net	 h:	509-928-2040	 c:	509-714-6961 
Kristin	Otoupalik	 otoupaliks@yahoo.com	 509-714-9863

REGION 1 SOUTH
Victoria	Erwin	 Victoriaerwin9@yahoo.com	 509-386-2423 
Gina	Coats	 ginacoats85@yahoo.com	 509-952-3851

REGION 2 NORTH
Debra	Ellsworth	 dkfoster3@ymail.com	 360-941-2244
Shala	Crow	 fosterhearts@hotmail.com	 360-220-3785

REGION 2 SOUTH
Tess	Thomas	 TMT3000@aol.com	 206-371-0974
Talya	Miller	 mytie5683@aol.com	 206-786-1491

REGION 3 NORTH
Elizabeth	Griffin	Hall	 elizanngriffin@aol.com	 h:	360-876-7515	 w:	253-473-9252
Josh	Hinman	 fostercare4kids@gmail.com	 360-536-3205

REGION 3 SOUTH
Amy	Gardner	 michaelamy52@msn.com	 360-200-2102 
Sarah	Blanchette	 nymow@yahoo.com	 503-501-6969

Foster Parent Consultation Team
The following are the representatives of the Foster Parent Consultation Team:
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Child  
Protective  
Services

If Child Protective 
Services, (CPS), is 
involved with your 
family, it is because 
someone was 
concerned about 
the health and safety 
of your child and 
notified CPS.

DSHS 22-1486 (6/12)

What is Child Protective Services (CPS)?
Child Protective Services is a state agency that investigates reports of child abuse and neglect. Child safety 
is the first concern of CPS. They will work with both parents to safely care for their child. CPS can also go to 
court to remove a child from the parents’ care if necessary to protect the child.

What is a “dependency” case?
CPS files a “dependency petition” with the court if it believes that the child has been abused or neglected 
or is at risk of harm and must be removed from the mother and/or father’s care. This begins a court process 
called a dependency case. At the court hearings, the CPS worker and both the mother and the father can 
provide information to the court. The judge or commissioner decides issues such as where the child should 
live, what services are needed to support the family and/or return the child to his or her mother or father 
and how often visits between the parents and child should occur. 

What are my responsibilities as the father to help raise my child?
Establishing paternity
If you have not already done so, you may be required to prove that you are your child’s father. In some cases 
this can be done by filing an affidavit of paternity. In other cases, the court may order paternity testing and 
you may be required to participate in an interview, fill out forms and complete genetic testing.

Supporting and raising your child
Whether or not your child is currently living with you, your child still needs your time, attention, emotional 
and material support. It is important for a child to learn about his/her father, family, culture and values so 
that the child can succeed in his/her own life. One way to do this is to consistently attend visits and plan 
age appropriate activities for your child. You should also be involved in other areas of your child’s life such 
as school and recreational activities and your child’s health care.

When a child is placed into state custody, the office of Child Support Enforcement will look at the finances 
of the mother or father or both and decide what amount the parent(s) can pay toward the costs of the 
child’s relative, foster or group home placement. It is very important that you open all mail from Child 
Support right away, follow instructions and provide accurate information about your current financial 
situation and other obligations, so that a reasonable plan can be created. Child Support issues can be 
stressful and there are father support groups that can help you cope with this process.

Completing court ordered services
Reaching your goals for your case will largely depend on whether you complete the services ordered by 
the court. It is very important that you keep appointments, complete services and keep documents and 
reports that prove you successfully completed services. Talk to your attorney as soon as possible if you have 
scheduling transportation or any other problems with completing court ordered services.

What if I have a complaint about CPS?
Children’s Administration Constituent Relations responds to questions, concerns or complaints about 
Children’s Administration services including Child Protective Services (CPS), Child and Family Welfare 
Services (CFWS), Family Reconciliation Services (FRS), adoption services and foster care.

Phone: 1-800-723-4831
ConstRelations@dshs.wa.gov
Mail: Constituent Relations
DSHS Children’s Administration
PO Box 45710
Olympia, WA  98504-5710

Office of the Family and Children’s Ombudsman (OFCO) investigates complaints about state agency actions 
or inaction that involve:

§ Any child at risk of abuse, neglect or other harm.

§ A child or parent involved with child protection or child welfare services.

OFCO intervenes and tries to solve problems when a state agency’s action or inaction is unauthorized or 
unreasonable. OFCO also makes recommendations to the governor, the Legislature and agency officials to 
improve the child welfare system.

Phone: 1-800-571-7321 or 206-439-3870
TTY: 206-439-3789
Mail: Office of the Family and Children’s Ombudsman
6720 Fort Dent Way, Suite 240
Mail Stop TT-99
Tukwila, WA  98188

Continued on other side.

Your first call is to the 
social worker assigned 
to your child’s case. 
That person can help 
you understand what is 
going on.
To find out how to get in 
touch with your child’s 
social worker, go to:
https://fortress.wa.gov/
dshs/f2ws03apps/
caofficespub/offices/
general/OfficePick.asp

FACTS FOR FATHERS
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What are my rights as a father?
Right to notice
§ CPS must try to notify you as soon as possible when your child has 

been taken into custody, explain why the child was removed from the 
home and inform you of your legal rights. You (or your attorney) also 
have the right to copies of the CPS records about your family.

Right to services
§ The child and both the mother and the father have a right to services 

to protect the child and strengthen the family. These services may 
include: individual, group, and family counseling; substance abuse 
treatment services; mental health services; assistance to address 
domestic violence, temporary child care and therapeutic services for 
families; and transportation to or from any of these services. You also 
have the right to participate with CPS in developing a case plan for 
your family.

Right to visit your child/children
§ Visiting your child is important. Visits between the father and child are 

a right and can only be limited if necessary to protect the safety and 
welfare of the child. When, where and how often your visits happen 
will depend on the circumstances of your case.

Right to an attorney
§ Even if your child does not live with you, as a father, you have a right 

to be represented by an attorney in a child dependency case. Your 
attorney can look at the files, talk to CPS and other agencies, tell 
you about the law, help you understand your rights and help you at 
hearings. If you cannot afford a lawyer, the court will appoint one to 
represent you. Make sure you show up at all your scheduled hearings 
even if you have not yet been appointed an attorney. There will be an 
attorney there to represent you for that hearing.

The right to have a say in your child’s placement
§ As the father, you have the right to ask CPS and the court to place the 

child in your care. The child must be placed with either the mother 
or the father unless there are serious concerns about the child’s 
safety and welfare. Even if the child is not placed with you, you can 
ask CPS and the courts to place the child with a relative or even a 
non-relative if that person has a close relationship with the child. CPS 
must consider the mother’s and the father’s request for placement. 
Placement with a relative is preferred over placement in non-relative 
foster care.

Court related resources
Court forms and information about different legal actions (paternity, 
child support, divorce, parenting plans, housing and immigration, etc.) 
are available at:

www.washingtonlawhelp.org
www.courts.wa.gov

CLEAR is Washington’s toll-free centralized intake, advice and referral 
service for low-income people seeking free legal assistance with civil 
legal problems.

Phone: 1-877-211-9724

Washington State Office of the Public Defense:
www.opd.wa.gov/Find-Help.htm

§ Find your court date
§ Find an attorney

Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.
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January 8, 2013  

 

Re: Fathers Matter 

 

Dear Children’s Administration Colleagues: 

 

I am writing to let you know about additional tools and resources to support your work in engaging fathers in the 
lives of their children involved with our public child welfare system. 
 
In July 2012, we launched the Fathers Matter internet site with a variety of useful tools for fathers who have 
children involved with the public child welfare system. Now we have created an intranet site with a tool kit for 
those of you who are working directly with families.   
 
The Fathers Matter intranet is now available. It includes resource information for fathers that you can print out 
and distribute to the fathers with whom you work.  In addition, there is information and resource material 
specifically for you as you work to engage fathers more actively in the lives of their children. 
 
As social workers, you are a critical link between fathers and their children.  Just by showing an interest, making an 
investment, and providing support and resources, you can bring a father into a child’s life.  A father’s role may be 
the sense of family continuity and stability a child needs to thrive whether in his or her own home or in a caregiver 
home. 
 
The materials provided through the Fathers Matter campaign were created with the input of fathers who have 
been involved with the Washington state public child welfare system.  The information provided includes what 
many of them said they wished they had known and recommended approaches they wished social workers had 
taken when their family case was open with CA.   
 
I hope you and the fathers you work with find these materials helpful. It is my expectation that all Children’s staff 
will engage in discussions on how best to use this material to strengthen how we engage fathers in the lives of 
their children.  
 
Thank you for your commitment to the children and families who depend on us. 

 

Sincerely, 

 

 

Denise Revels Robinson, Assistant Secretary 

Children’s Administration 

http://www.dshs.wa.gov/ca/about/fm_intro.asp
http://ca.dshs.wa.gov/intranet/fathersmatter/fm.asp


 
 

 
 

Father Engagement throughout the Life of the Case 
 
Throughout the “life of the case,” there are necessary actions, questions or aspects of the 
father’s involvement that the social worker needs to know or understand. 
 
Make every effort to contact the father from the beginning of the case. 
Whenever the child protective services worker is required to notify parents and children of their 
basic rights and other specific information as set forth in RCW 26.44.105 through 26.44.115, the 
child protective services worker shall also make a reasonable effort to notify the non-custodial 
parent with the same information in a timely manner. 
 
Assessment, explore the following: 

 What is the current living arrangement of the father in relation to the home where his 
child lives? 

 Is there another man living in the home with the child?  
o How does the child’s father view this man and his relationship with his child and 

the mother of his child? 

 How often does the father see his child?  
o If and when he does see the child, what is the nature of the interaction? 
o If the father does not see his child, what are the reasons for non-involvement? 
o What barriers to involvement exist? 
o What strategies could be implemented to address these barriers? 

 
Case planning:  
In addition to the information gained from assessment; understand: 
 

 The dynamics of the relationship between the father and the mother. 

 How other adult members of the family and adults living in the household view the non-
residential father. 

 The dynamics of the relationship, if any, between the nonresidential father and the 
other adult family members and adults living in the household. 

 
Case closure: 
If the father is actively engaged in the case, explore with the father: 
 

 Father’s current view of the family and the factors that led to child maltreatment. 

 Steps he has taken to strengthen his role as a father. 

 Ways he can continually evaluate his role in the family and self-correct as necessary. 
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 Resources available to him in the community. 

 Referrals made or being made. 

 Questions the father may have.  
 

For more resources for supporting fathers in remaining engaged in their children’s lives, go to 
http://www.dshs.wa.gov/ca/about/fm_intro.asp. 
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Who Will Be 
In Court?
Keep this fact sheet in 
a safe place. Review 
it before you attend 
a court hearing or 
meeting. This fact 
sheet provides general 
information, not legal 
advice. If you have 
case-specific or legal 
questions, ask your 
lawyer or caseworker.
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Who attends court hearings and what do they do? 
Judge / Commissioner

Role: Oversees and is in charge of the court hearings.

Duties: 
§ Must be objective and neutral (not biased).

§ Makes decisions about your child’s placement, services for you and your child and who your child 
visits.

§ Decides whether your child will live with you, the child’s mother, a relative (yours or the mother’s) or in 
foster care.

§ Decides the plan for your case so you (and your relatives) can maintain a relationship with your child 
and possibly obtain custody.

§ Decides where your child can permanently live and whether you can keep your rights as his or her 
parent.

Legal Advocates
Your lawyer
Role: Tells the court and parties what you want.

Duties: 
§ Explains to you your rights and responsibilities.

§ Argues for what you want in court and in meetings.

§ Spends time with you before court hearings.

§ Explains what is happening in court and what to expect next in the process.

Mother’s lawyer
Role: Represents your child’s mother just as your lawyer represents you.

Duties: 
§ Performs all duties listed above for the mother, not for you.

Child protective services lawyer (Assistant Attorney General)
Role: Represents the government’s position in your child’s case.

Duties: 
§ Represents the caseworker.

§ Argues for the caseworker’s positions in court and in meetings.

Child’s advocate
Role: Advocates for your child.

Duties: 
§ A court appointed special advocate (CASA) argues for what is in your child’s best interest and is a 

volunteer from the community who is probably not an attorney.

§ A child’s attorney will argue for what your child says she or he wants, unless the child is too young to 
carry on a conversation or is not developmentally able to share his or her opinions about the case, in 
which case the child’s attorney will argue for what is in your child’s best interest.

In some cases the child may have: 
§ An attorney and a court appointed special advocate (CASA)

§ Just an attorney, or

§ Just a CASA.

What type of attorney is assigned to the child, or whether the child gets a CASA or some combination 
of court-appointed representation depends on the age and ability of the child to have a say about what 
happens.

Case Worker
Duties: 
§ Arranges and oversees all services you and your child receive.

§ Develops a case plan for you and your child to maintain a relationship or for you to obtain custody of 
your child, including timelines and who will provide or pay for services.

§ Arranges for visits between you and your child.

§ Finds a place for your child to live if he or she can’t be with you or the child’s mother.

§ Discusses the case with you and let’s you know how your child is doing.

§ Reports to the court on how your family’s case progresses.

§ Recommends to the court what should happen in the case regarding your child’s placement, services, 
and visitation.

Continued on other side.

FACTS FOR FATHERS

You learn your child is involved 
in a court case because of 
suspected abuse or neglect. 
Even if you weren’t your child’s 
caretaker, or don’t see your 
child often, there are many 
things you and your relatives 
can do in court to help keep 
your child safe and ensure he 
or she is reunited with family 
quickly.
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Court Staff

Court clerk
Duties: 
§ Sits in the courtroom and assists the judge during the hearing.

§ Receives all documents, petitions, and motions to place in the 
court file.

§ Helps schedule future court dates.

Court reporter
Duties: 
§ Records everything said during court hearings so the judge and 

parties can review and use it later.

§ If there is no court reporter, the courtroom may have a system that 
records all courtroom conversations.

Court bailiff / deputy
Duties: 
§ Protects the peace and ensures order in the courtroom.

Other Courtroom Participants
Other people may also attend some hearings. They may only 
participate as witnesses at trials. At other hearings, they may provide 
information about how the case is going. They include:

Service providers: Individuals working with you, your child or the child’s 
mother, such as therapists, mentors, tutors or caseworkers providing 
a specific service to you or your child (e.g., job counseling, anger 
management, or parenting skills).

Child’s caregivers: Your child’s foster parents or current caregivers.

Relatives: Your relatives or the mother’s relatives, particularly if they are 
seeking custody of the child.

Your significant other: If you request it and the court allows it.

Child’s mother’s significant other: If she requests it and the court 
allows it.

Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.
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Responsibilities
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information, not legal 
advice. If you have 
case-specific or legal 
questions, ask your 
case-worker or lawyer.
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Why this is important
Your child’s court case will move fast. Important decisions will be made early about:
§ Where your child will live.
§ What services your child needs.
§ Who your child gets to visit or contact.

You must know how to help your child through this process and protect your rights to your child.

When you will need this guide
§ Use it to help you recall your rights and responsibilities in the court process.
§ Review or take it with you to each court hearing or meeting.

Proving you are the father
Knowing you are the child’s father does not mean the court will recognize you as the father and 
automatically give you these rights. You may have to prove you are the child’s “legal” father. How you do 
this depends on your state’s law. When you first learn about your child’s case, it is your responsibility to find 
out about your state’s requirements to prove you are the legal father. To prove you are the father, you may 
have to sign a document under oath affirming you are the father (called an affidavit), and/or take a paternity 
test.

Your rights: As a parent, you have rights in child welfare court cases. If you are the child’s legal father, you 
have the same rights as your child’s mother, including the right to:
§ Notice – advance notice of all court hearings.
§ Contest allegations – a chance to admit or deny any allegations of abuse or neglect that are made 

against you.
§ Court participation – an opportunity to attend, participate and be heard in all court hearings. Assistance 

should be available so your participation can be meaningful, such as an interpreter if you do not 
understand English or are hearing-impaired.

§ Representation – a lawyer to protect your legal interests. (Note: In some states you may have to hire 
your own lawyer and in others you may be able to get one for free if you don’t have a lot of money. If the 
government seeks to terminate your rights to your child, most states will give you a lawyer for free if you 
can’t afford one.)

§ A fair trial – the judge makes final decisions. You have a right to a judge who is not biased.
§ A relationship with your child – you have a right to ongoing contact with your child unless the court or 

agency finds it is not in your child’s best interest or may harm him or her. You also have the right to ask 
for custody of your child. Your state may give you more rights. Check with your attorney or caseworker to 
see what other rights you may have.

§ Protect your rights – sometimes you have to fight for your rights.

Getting legal help
If you have a lawyer
§ Ask your lawyer to explain how you can protect your rights.

If you don’t have a lawyer
§ Ask the court for a lawyer.
§ Contact your local legal aid office to ask about hiring a low-cost or free lawyer depending on your 

income.
§ Find out if the court has a help center that can provide information and advice.
§ Ask if the agency or court has a handbook for parents or other information about child welfare law in 

your state.
§ Look online for free information on your state’s child welfare laws and parents’ rights.

Protecting your rights
If you think your rights are not being protected
§ Tell the judge at the next court hearing and request an order requiring the agency or other parties to 

protect them.

If you think the judge is not being neutral because you know him or her from a previous association
§ Contact the administrative offices of the court to find out how or if you can switch judges.

Exercise your rights
If you are given these rights, use your rights to your advantage. For example:
§ When you are notified of future court hearings be sure to prepare for every hearing in advance.
§ When you are appointed a lawyer be sure to contact your lawyer regularly and be sure your lawyer tells 

the court and parties what you want.
§ When you are permitted to see your child be sure to visit your child as much as you can.

Continued on other side.
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live with family quickly.
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§ When you are unable to attend or be on time be sure to contact your 
lawyer or caseworker for a meeting or hearing as soon as possible to 
let them know.

§ In the end, this is not a battle between you and the judge, caseworker 
or child’s mother. It is about your child’s future and well-being. The 
following information helps you stay focused on your child and your 
duties in the case.

Your duties outside court
Contact your lawyer often: Your lawyer can help you understand the 
court process and will advocate for what you want.

§ Let your lawyer know how things are going with you and your child. 
This will help him or her stand up for your rights and advocate for you 
at each court hearing and meeting.

§ If your phone number or address changes, let your lawyer know 
immediately.

§ Always leave the number where you can be reached so your lawyer 
can contact you quickly.

§ If your lawyer does not respond, call again or send a letter.

Keep in touch with the caseworker: So you know what is expected of 
you.

§ If your phone number or address changes, tell the caseworker 
immediately.

§ If you have issues to discuss or are unclear about what the caseworker 
expects, always call. Don’t assume he or she will contact you if there is 
a problem.

§ By calling and being involved, you show the caseworker you are 
committed to your child and the case.

§ Call again or write if you get no response and leave a message and/or 
follow up with an e-mail as evidence of your contact.

§ If you still do not hear back, contact the caseworker’s supervisor.

Complete your case plan tasks: The caseworker may give you a list of 
tasks the agency wants you to do to gain custody or stay involved in 
your child’s life. This list is part of your case plan and includes services 
the agency thinks you need. The agency should develop this plan with 
you and your lawyer.

§ Read the plan with your lawyer and make sure you understand it and 
can do everything it says. If not, ask that it be changed.

§ Work with your attorney or caseworker to make sure the agency pays 
for the services you need, or helps you find free or low-cost services.

§ Once the case plan is final, you must complete all tasks required of 
you. If you don’t, you might not be allowed to see or take custody of 
your child.

Your responsibilities to the court
Attend all court hearings and meetings: It ensures you have a say 
when important decisions are made about you and your child’s future. 
Plus, the judge and caseworker will see you are interested in your child.

§ If you can’t go to a meeting or court hearing, always tell your lawyer 
or caseworker in advance.

§ Ask if you can participate by phone or if the hearing or meeting can 
be rescheduled.

Obey all court orders: The judge and caseworker expect you to follow 
the court’s orders. If you don’t, you could lose the chance to visit or 
reunify with your child.

§ If the court orders you to do something that does not make 
sense in your situation, or you cannot do it because of money 
or transportation barriers, tell your lawyer or the caseworker 
immediately.

§ Don’t let the court give an order without finding out if you can do 
what the order says. Sharing your concerns may change the judge’s 
mind.

§ Make your argument before the court makes its final decision. Once 
the judge decides, you must follow his or her orders or the judge 
could stop you from seeing your child.

Your responsibilities to your child
Contact and visit your child often: Your child needs your support 
during the court process. If the court allows, call and/or visit your child 
as often as he or she is available. Your child may be confused and 
scared about what has happened. If in foster care, your child may feel 
disconnected from family and familiar things. Regular contact can help 
get your child through this difficult time.

§ If it makes you more comfortable during visits, ask the caseworker 
if your wife or significant other, parents or relatives can join you on 
visits.

§ Be consistent with your visits, always be on time, and don’t miss any.
§ If something comes up, tell your child and caseworker in advance that 

you have to reschedule. It can upset your child if you don’t show up. If 
you don’t visit or miss some visits, the court and agency may believe 
you aren’t interested in your child’s life.

Consider requesting custody of your child: Even if you haven’t been 
your child’s primary caretaker, you have a right to ask for custody of your 
child. If you were not the reason your child entered the court system, 
some courts will let you take custody of your child quickly.

§ If you are unsure if you want custody, or what it would involve, speak 
with your lawyer, caseworker and family about it.

Ask relatives how they can support your child: Parents, sisters, 
brothers, aunts, uncles and other relatives may be interested in visiting, 
sending gifts, calling your child, hosting your child during holidays or 
taking custody of your child if you cannot. Being with family is usually 
better than being in a stranger’s foster home.

§ Ask family members how they can help.
§ Share information about relatives with your lawyer and caseworker.

Be the best dad you can be: Your child needs you now, maybe more 
than ever.

§ Keep in touch with your child’s caseworker.
§ See your child often and participate in all court-ordered services.
§ Services may require that you be drug free, find housing, or get a job. 

Your caseworker and lawyer should help you achieve these goals.

Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.
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Your role as the father in court
Even if you weren’t your child’s caretaker, or don’t see your child often, there are many things you and your 
relatives can do in court to help keep your child safe and ensure he or she is reunited with family quickly. As 
the father, you have an important role to play in the court process. By coming to court and participating in 
the hearings, you can help your child and protect your rights.

When you will need this guide
Use it to remind youself of your role in court and how to advocate for (stand up for) yourself. Review it 
before court hearings.

How to Act in Court
The courtroom is formal. When coming before the judge, you must be respectful by acting and dressing 
in a certain way. If you don’t, the judge and others may take you less seriously, which may affect your rights 
and relationship to your child. Follow these tips on how to behave in court. They will help you achieve your 
goals. If you bring family or friends to court, they should follow these tips also:

§ Focus on your child. Remember, this is about the health and safety of your child. Help the caseworker 
and court find ways to make sure your child gets the best care and assistance.

§ Be on time or early for court hearings (the courtroom may change at the last minute).

§ Attend all court hearings.

§ Dress well. Wear neat, clean clothes. Dress for success: wear a suit and tie if you have them.

§ Don’t eat or drink in the courtroom.

§ Turn off electronic devices – your cell phone, pager, or videogames.

§ Don’t speak when someone else is speaking.

§ Show respect. Address the judge, attorneys, and other people in the courtroom respectfully. Refer to the 
judge as “Your Honor,” “Sir,” or “Ma’am.”

§ Control your emotions. Being in court and hearing things about yourself can make you angry, particularly, 
if something is untrue. If you disagree with something, say so, but do not raise your voice or yell. Doing so 
will make you look bad in front of the judge and caseworker who may then think you can’t control your 
anger or emotions.

§ Bring all documents and information that your attorney has asked you to bring. If you do not have a 
lawyer, bring all the information you need to advocate for yourself and prove your points.

§ Pay attention in court and let the judge and lawyers know if you don’t understand something. Ask if you 
need something repeated.

§ Set a positive example. If your children are in court, keep them in mind.

What to do before, during, and after court
Ask for a Lawyer
It is always in your best interest to have a lawyer. If you don’t have a lawyer, ask to have one appointed at 
the earliest possible court date. If your request is declined, ask the judge where you can find a lawyer. If 
you have little money, ask where you can find a low-cost or free attorney. You may be able to find one at 
your local legal aid program, through a local law school clinic program or through the local or state bar 
association.

Meet with your Lawyer
If you do have a lawyer, meet with him or her a week or so before your court hearing. If you can’t meet in 
person with a lawyer, try to speak by phone. Ask your lawyer what will happen at the court hearing. Share 
your opinion about where your child should live, visitation and services.

Know when and where the next court date will be
Confirm the date, time and location of your next court hearing.

§ For the first court hearing, you should be notified by the agency or court about when and where the 
hearing will be and its purpose. If you were not notified, you may be able to request another hearing or 
challenge any decisions the court made about you.

§ For later hearings, you will often find out when the next court date is at the end of each court hearing. 
Take a calendar or something to write on so you can jot it down. If you are unsure when a court hearing 
will be, ask your lawyer or the caseworker. If you can’t reach them, call the judge’s office and ask the 
judge’s assistant. If you cannot attend a hearing in person, talk to your lawyer or caseworker or call the 
judge’s offices to ask to participate by phone or postpone the hearing.

Continued on other side.
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Get copies of reports
Make sure you receive copies of reports or motions that will be 
discussed at the court hearing. Getting copies a few days before the 
hearing gives you time to review them. Often the child welfare agency 
will write a progress report informing the judge how things are going in 
your child’s case. You have a right to a copy of this report and to review 
it before the court hearing begins. Ask your lawyer or the caseworker for 
a copy if you haven’t seen one a few days before the hearing. If you are 
repeatedly not getting copies of reports before hearings, tell the judge.

Prepare your arguments
Once you know the focus of the court hearing, gather any paperwork or 
documents that support what you plan to say or request in court. Stay 
organized by keeping all of your documents in a file, arranged by date.

For example:

§ If the caseworker asked you to complete a class or training and you 
recently finished it, then bring your certificate of completion or other 
paperwork to prove you completed the task.

§ If you have had several good visits, then be prepared to share these 
positive experiences in court.

§ If you met with someone to discuss job opportunities, housing or 
other services that would help you maintain or strengthen your 
relationship with your child, then share this and provide paperwork 
where possible.

§ If you have concerns about your child’s health, safety, school, living 
situation, etc., then you should be prepared to discuss these concerns.

§ If you are not permitted to see your child or are not getting help to 
maintain a relationship or obtain custody, then you should talk to your 
lawyer and caseworker about your concerns. If they are not resolved, 
be prepared to raise these issues in court.

Share where you want your children to live
§ If you want custody of your child, then you should discuss this with 

your lawyer early. You should also ask what steps you must take to 
achieve this goal. Make sure to share your progress with the judge at 
every court hearing.

§ If don’t want custody of your child, but have relatives who may be 
able to care for your child, then you should tell your lawyer and 
caseworker immediately. Also ask the lawyer to tell the judge this in 
court. If possible, ask those relatives to attend court hearings.

If you hit roadblocks, ask the judge to help you
The judge may be able to help overcome barriers. For example, if you 
can’t move forward because you haven’t heard from the caseworker or 
can’t get into a program, the judge may be able to help.

Leave the hearing knowing what decisions were made
Before each hearing ends, make sure you understand what decisions 
have been made, what is expected of you, and the timeline for doing 
things. If you agree to be responsible for certain parts of the plan, you 
must follow through. It is better to talk about what may be hard up front 
with the judge than to say yes and disappoint your child or anger the 
caseworker or judge by not following through.

§ Discuss the plan with your lawyer early.

§ Ask what steps you must take to achieve your goals.

§ Share your progress with the judge at every court hearing.

§ Tell your lawyer and caseworker immediately.

§ Ask your lawyer to tell the judge your progress in court.

Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.

Learn what happened early on in the case if you get involved late
You may not learn about your child’s case until several months after it 
began (or even longer). If that happens, find out what decisions have 
already been made and how they affect your relationship with your 
child. Your lawyer can help you find out what happened before. If you 
don’t have a lawyer, ask the caseworker where you can review and make 
copies of the court’s file so you can get up to speed. If you disagree 
with decisions that were made, talk to your lawyer or caseworker about 
challenging those decisions.

Get ready for trial
If your next hearing is a trial where the parties can call witnesses and 
submit documents, take these steps:

Preparing for trial
 Find out the type of trial.
§ Fact finding hearing: determines whether your child was abused 

or neglected.

§ Issue-specific trial: decides an issue in your case, such as a service 
someone says you need, or your right to visitation with your child.

§ Termination of parental rights: determines whether you should 
keep your parental rights to your child.

 If you don’t have a lawyer, ask for one (even if you have asked 
before).
§ If you face losing your rights as a parent, most courts will give you a 

lawyer for free if you can’t afford one.

§ If it is a trial where you don’t have a right to a lawyer, ask if the court 
has a program that helps people prepare for hearings and trials 
when they don’t have a lawyer.

 Identify and dispute claims.
§ Find out what (if any) claims are being made against you.

§ Dispute claims by submitting documents to the court or bringing 
witnesses to testify for you (if the issue is whether you can visit your 
child, bring witnesses who have observed you with your child and 
can describe positive interactions).

Know when you can appeal the court’s decision
If the court makes a decision you do not agree with, you may be able to 
ask a higher court to review the decision. Discuss this option with your 
lawyer. If you don’t have a lawyer, see if you can get one for free or at a 
low cost to help with appeal. If you can’t, ask if the court has a program 
that can help individuals without lawyers prepare appeals.
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When you will need this guide
§ Use it to learn what is expected of you outside the courtroom and when to advocate for yourself.

§ Review it before meetings and planning conferences being held about your case.

Participating In Case-Related Meetings
Much of the work on your child’s case happens outside court. Important decisions are made by the 
caseworker and child welfare agency and other service providers relating to your relationship with your 
child, your ability to see your child, and what is expected of you.

Case meetings you should attend
Case plan or treatment plan meeting

What happens: The agency develops a plan for how you and/or your child’s mother can reunite with 
your child. The plan usually includes services or tasks you must complete to live with, or have more 
contact with your child and to have your child’s court case closed.

Why they’re important: Not complying with the case plan may affect whether the agency (and 
ultimately the court) supports your interest in having custody of, or more frequent contact with, your 
child.

What you should know: Although some agencies develop these plans on their own, most should work 
with you to create the plan or at least show it to you for your comments and approval.

Agency review / what happens: The agency meets several times a year to talk about progress in your 
child’s case, discuss problems and identify solutions to overcome them.

Family team decision meeting
What happens: The agency develops a plan for how you and/or your child’s mother can reunite with 
your child. The plan usually includes services or tasks you must complete to live with, or have more 
contact with your child and to have your child’s court case closed.

Why they’re important: Not complying with the case plan may affect whether the agency (and 
ultimately the court) supports your interest in having custody of, or more frequent contact with, your 
child.

What you should know: Although some agencies develop these plans on their own, most should work 
with you to create the plan or at least show it to you for your comments and approval.

Agency review / what happens: The agency meets several times a year to talk about progress in your 
child’s case, discuss problems and identify solutions to overcome them.

Case plan or treatment plan meeting
What happens: The agency and family meets to discuss what should happen in your child’s case if 
placement, change in placement or return home is being considered.

Who attends: The meetings should include you, the child’s mother and relatives like grandparents, 
cousins, aunts, uncles, etc.

What you should know: Ask that your family be included and give the agency names and phone 
numbers of relatives you think should attend. The goal is to make a decision on what should happen and 
where the child should live.

Why attend case meetings?
Participating is important so you
§ Understand what is happening in your child’s case.

§ Can share with everyone your opinion regarding your child’s care and case.

§ Know what the agency and court expect of you.

If you don’t participate
§ Decisions may be made based on incorrect assumptions about you or your family.

§ You may also find yourself in a position where you must do things you cannot do or don’t think are right 
for you or your child.

Preparing case meetings
Get invited
§ Don’t assume that if there is a meeting to discuss your child’s future that you will automatically be invited.

§ In some places, a father who did not live with the child is left out of important decision-making 
meetings. Don’t let that happen.

§ Ask the caseworker when the next meeting about your child’s case is and its purpose.

§ Ask your lawyer what case planning meetings you should attend and when they will be.

§ If you want any relatives to attend these meetings, request that too.

Continued on other side.
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Learn about the meeting and be prepared
§ Ask the caseworker or your lawyer what kind of meeting it is and what 

will be discussed. For example:

§ If it is a family team decision meeting, ask the caseworker if your 
relatives can participate.

§ If it is a case planning meeting, talk to your lawyer beforehand. Think 
about what services you need to reunite or maintain a relationship 
with your child. Ask your lawyer:  
(1) if the agency can help with these services, and  
(2) if those services should be written down in the case plan.

§ If there are services you can use without the agency’s help, consider 
not including them in the case plan but doing them on your own.

§ If a service is in the case plan, and you don’t complete it, the 
caseworker or judge may see this as proof that you should not live 
with or have a relationship with your child.

§ Bring a pen and paper and your calendar to all meetings and take 
notes on things you must do, questions you want to ask your lawyer 
or caseworker later, and dates of future meetings, court dates and 
other important events.

Decide if your lawyer should join you
§ Once you hear about a meeting, you and your lawyer should decide if 

your lawyer should attend.

§ For a case planning meeting where you may be asked to sign a plan 
agreeing to participate in services and accomplish certain goals, you 
should have your lawyer present to ensure the plan is fair. The same is 
true for agency review meetings.

§ If your lawyer cannot attend the meeting, get instructions from him 
or her about what to say (or not) and whether you should agree to or 
sign anything when he or she is not present.

Ask questions
§ Ask questions so you are clear about what decisions are made at the 

meeting and what is expected of you.

§ You have a right to know exactly what the agency wants you to do 
and by when. If it isn’t clear, ask!

Out-of-court activities / contact your advocates
Contact the caseworker regularly
§ Call when you have questions, concerns, information to share, or want 

updates on your child or the case. Don’t wait for the caseworker to 
call you. The caseworker has many cases and may not think to call you 
when things happen that you may want to know about.

§ If the caseworker is not there, leave a message and write down the 
date you called.

§ If you don’t hear back in a day or so (or sooner if it is urgent), call back. 
If you still can’t reach the caseworker, call his or her supervisor.

§ You can also contact the court appointed special advocate (CASA) to 
discuss your wishes and the progress you are making on your case 
plan. But remember, the CASA is your child’s advocate, not yours, 
and you should not tell him or her anything you would not want the 
judge or other parties to hear.

Keep in touch with your lawyer
§ You don’t have to only speak with your lawyer at, or just before, court. 

In fact, the more your lawyer knows before your court date about 
your case and what is going on, the better he or she can advocate for 
you in and out of court.

§ Call when you have questions or there are new developments in your 
situation or your child’s case.

§ Check in with your lawyer a few days or even a week before each 
court date.

Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.

§ If you call your lawyer and don’t hear back, you can e-mail or write 
a letter to follow up. If you still don’t receive a response, you can call 
his or her office and ask if there is someone else you can speak with 
about your case.

Stay involved in your case
Take notes on what is happening
One good way to share information with your lawyer is by taking notes 
on things that happen in your case. For example, write down:

§ Efforts you have made to find a job or a house.

§ How many times you have called the caseworker or service providers 
before getting return calls.

§ How often you visit your child and how the visits go.

§ If you are not sure if something is worth documenting, assume it is 
and write it down.

Don’t miss visits and be on time
§ You have a right to visit your child regularly (unless the court or 

agency finds it would be harmful or not in your child’s best interest). 
Don’t miss this chance.

§ Always be on time and don’t miss any visits.

§ If something comes up and you cannot attend, call the caseworker 
immediately and try to reschedule.

§ If you are late or don’t show up, the caseworker may think you are not 
committed to maintaining a relationship with your child and share 
this belief with the court.

Complete your case plan tasks
§ If you don’t complete your case plan successfully you may lose your 

rights to your child.

§ If you have problems and feel you can’t complete certain tasks 
tell your lawyer immediately so you can decide together how to 
overcome these issues.

§ If you don’t have a lawyer, discuss your concerns with the caseworker. 
Don’t just fail to complete your obligations.

Plan for your child’s permanent home
Keep your relatives in the loop
§ If you are seeking custody, your relatives may be able to help.

§ If you are not seeking custody, ask your relatives whether they want to 
care for your child. Be sure to share this information with your lawyer 
and caseworker. If they cannot care for your child, they may be able to 
offer support by visiting or talking to your child on the phone. Talk to 
your lawyer and caseworker about making this happen.

If you want your child to reunify with his or her mother, help make 
this happen
This may include:

§ Encouraging the mother to work with the agency.

§ Helping her find housing or other services.

§ Providing her with financial or emotional support.

Working well with the caseworker
Ask about:
§ How you can improve your working relationship.

§ When the best times are for you to regularly talk or meet with each 
other to discuss the case.

§ What the caseworker expects of you.

§ What you expect from the caseworker.

If things don’t improve:
§ Consider addressing the issue with the caseworker’s supervisor, and 

the judge, when necessary.
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information, not legal 
advice. If you have 
case-specific or legal 
questions, ask your 
caseworker or lawyer.

DSHS 22-1491 (6/12)

How to work with your lawyer
You learn your child is involved in a court case because of suspected abuse or neglect. Even if you weren’t 
your child’s caretaker, or don’t see your child often, there are many things you and your relatives can do in 
court to help keep your child safe and ensure he or she is reunited with family quickly. A good relationship 
with your lawyer is key to helping your child through this process and protecting your rights to your child.

If you don’t have a lawyer
Ask the court for one (some courts may provide one if you can’t afford it). 

§ Tell the judge in court about your concerns.

§ Tell the caseworker about your concerns.

§ Contact your local legal aid office to ask whether you can hire a low-cost or free lawyer, depending on 
your income.

When you will need this guide
Use it to create a good relationship with your lawyer and to know what to expect during the court case. 
Review this guide before you meet with your lawyer.

Working with your lawyer
Be honest
Your lawyer cannot tell anyone what you share with him or her unless you agree. Don’t be afraid to be open 
and honest with your lawyer. Tell your lawyer everything that happened in your case, good and bad. This 
helps your lawyer give you the right advice and make the best case for you.

Be prepared
Take notes on the events that brought your child into the system and what happens during your case. Share 
them with your lawyer so he or she knows what is happening and can advocate for you. Each time before 
you meet with your lawyer, write down questions or issues you want to discuss. This helps your lawyer 
understand what is going on and what you want. Your lawyer is busy, so writing things down before you 
meet ensures you cover everything.

Tell your lawyer what you want
Your lawyer’s job is to help you get what you want from the court and agency. This can include:

§ Who you want your child to live with.

§ How often you want to visit your child.

§ What help your child needs.

Think about what you want for you and your child. Share these goals with your lawyer. Your lawyer will ask 
about your goals and tell you how to achieve them. She or he will also tell you whether your goals can be 
met and, if not, what else you should try.

Ask questions
Ask your lawyer if you don’t understand something. The court and child welfare systems can be confusing. 
It is important that you understand these systems so you can get the result you want for you and your child.

Disucuss options
Your lawyer will analyze the law and the information you provide to give you legal advice on what you 
should do in your case. Listen carefully and decide if you want to follow this advice. Your lawyer has your 
best interests in mind. If you don’t agree with his or her advice, then tell your lawyer why, so you can talk 
about your options.

Keep in touch
§ Write down your lawyer’s name, phone number, and address.

§ Contact your lawyer when there are new developments in your case, or when you have questions or 
concerns.

§ Try to meet with your lawyer before each court hearing to update him or her on your case, your case plan 
progress and what you want to happen during the court hearing.

§ Share documents you have received from other parties since your last meeting.

§ Make sure your lawyer has your contact information (address, cell phone, e-mail address) and let him or 
her know of any changes.

Continued on other side.
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Keep your own file and share key documents
Keep copies of all papers you receive from anyone involved in your case. 
These include:

§ Court orders.

§ Papers from your lawyer.

§ Documents from the agency or service providers (e.g., substance 
abuse program, parenting class, or job training program). Get a 
written record of your progress in classes or programs and share it 
with your lawyer.

What to bring when meeting with your lawyer
§ List of questions or issues.

§ Your notes about the case since you last spoke with your lawyer. 
These may cover progress in finding housing, contact with your 
children, attendance at agency meetings and treatment sessions, and 
other case activities.

§ Case documents you have received since you last met with your 
attorney (parenting class certificate, letter from caseworker, etc.).

§ Calendar to confirm upcoming meetings and court hearings.

What to expect from your lawyer
As your advocate, your lawyer should:
 Work quickly to protect your rights
	These cases have tight timelines. Within a year, the judge will ask 

where your child should live permanently and if he or she should 
remain with family or be adopted. You and your lawyer will have 
to work quickly to ensure you keep your rights to and maintain a 
relationship with your child.

 Help you achieve your goals
	If you are seeking custody of your child, you will have to assure the 

caseworker and court that you can take on this responsibility. You 
need to have a good relationship with your lawyer to achieve your 
goals.

 Provide effective legal representation
	Your lawyer needs to know what is happening in your case so he or 

she can advocate for what you want. During this process, you should 
expect your lawyer will:

•	 Respond	to	your	calls	and	requests	for	assistance	and	information	
within a reasonable amount of time.

•	 Be	on	time	and	prepared	for	every	court	hearing.

•	 Promptly	file	all	documents	and	motions	in	support	of	your	
position.

•	 Be	available	to	advocate	for	your	positions	in	out-of-court	
meetings.

•	 Make	arguments	and	statements	in	court	that	support	what	you	
want.

If your lawyer is not meeting your expectations
Discuss your concerns with him or her. If your concerns are not 
resolved, consider asking your lawyer to withdraw so the court can 
appoint you a new lawyer.

Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.
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Working with the 
Social Worker

DSHS 22-1490 (6/12)

Working With the Social Worker
You will be closely working with your child’s social worker during the time your child is involved in the child 
welfare system. Below are sets of tips to help make the outcome of your case a successful one. 

Helpful tips in working with your social worker
§ Avoid displaying anger; it will be misinterpreted as an anger problem. Maintain a professional manner if 

possible.

§ Check in with the social worker on a regular basis so he or she can document your progress. Once a week 
is good.

§ Ask questions if you are not sure what needs to be done and take notes.

§ Keep track of the names and phone numbers of all the important people involved and their e-mail 
addresses. You should have your own notebook to keep this organized and up to date.

§ Keep track of important dates like the next court hearing, next professional meeting or father support 
group meeting.

§ Keep the social worker informed of changes in your life like address, phone number, a change in 
employment status, marriage/divorce or other changes that may affect the plan for your child.

§ Keep your appointments with social workers and other professionals or inform them in advance if you 
can’t make it.

Ways to participate in your child’s care
§ Provide your child with needed clothes and personal items to help them be more comfortable if he or 

she is placed outside of the home.

§ Visit on a regular basis, as agreed to with the social worker and notify in advance if you can’t make it.

§ Work with the social worker in setting up a plan for your child’s future including what you need to do in 
that plan.

§ Work toward solving the problems that have caused the abuse or neglect. The court may order you to do 
specific things The social worker is assigned to help you with referrals for the things the court ordered.

§ Provide information about your child such as  medical, school or other information that may affect the 
plan for your child.

§ Talk about your child’s care and progress with the social worker.

§ Contribute to the cost of providing care for the child.

How to get your child returned
§ Be present at court for every hearing about your child.

§ Make it safe for your child to come home.

§ Comply with what is asked or ordered of you to complete for yourself.

What to do if you run into problems with the social worker
§ Start with the social worker and stay respectful even if you have good reason to be angry or upset with 

what is happening. Document your attempt to work with the social worker.

§ If the above does not work, then the next step is to go to the social worker’s supervisor. Share what you 
have documented in your efforts to work with the social worker and ask for intervention. Document your 
attempt to work with the supervisor.

§ If that is not helpful, then go to the Office Administrator who is over the supervisor. Share your 
documentation of efforts to work with the social worker and supervisor and that you still need to resolve 
outstanding issues.

§ If that does not work, the last resort is to call the Office of Family and Children’s Ombudsman at 1-800-
571-7321.

FACTS FOR FATHERS

Keep this fact sheet in 
a safe place and review 
it periodically to help 
you develop and keep 
a good relationship 
with your child’s social 
worker.
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Adapted for Washington State use from the American Humane Association’s, Fatherhood Toolkit.
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Strategies to Encourage Help-Seeking Behavior 

         

Adapted for Washington State Use from the American Humane Association 

 

Social workers play an important role in building healthy father/child relationships. The 

American Humane Association offers these recommendations for professionals to foster help-

seeking behavior among fathers involved in the public child welfare system.  Here are some 

best-practice tips for child welfare social workers toward successful engagement of fathers and 

building positive father/child visits. 

 

 Normalize their experience. 

 Minimize reflection on affect and emotions. 
 Provide direct feedback and action oriented steps. 
 Use metaphors to make problems concrete and relatable. 
 Use approaches that focus on logic and behavior. 

 

Strategies for Engaging Non-Resident Fathers 

 

 Increase his understanding of how important he is to his child. 

 Identify the non-resident father’s strengths. 

 Assume the non-resident father wants to be involved. 

 Restore the non-resident father in the child’s life. 

 Individualize each case. 

 Suspend judgments. 

 Make room for expressions of anger. 

 Seek to understand. 

 Recognize and acknowledge previous experience with child welfare and other systems 

he has encountered. 

 Maintain transparency regarding the agency’s involvement in his child’s life and the 

non-resident father’s role in the case process. 
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 Acknowledge the power in your position along with empowering the non-resident 

father. 

 Encourage opportunities for change, particularly if he is the person that caused the 

harm. 

 Ask the non-resident father, “How would you like your child to remember you 10-15 

years from now?” 

 Remind the non-resident father that he is a role model for his child. 

 Explain agency expectations for the non-resident father. 

 Seek input and assistance from your regional fatherhood engagement lead/liaison. 

 

Common Challenges to Non-Resident Father Engagement 

  

Men respond to fear and stress differently than women. They also face frustration because they 

may have been left out of conversations about their children. Social workers who are aware of 

some of the barriers fathers face, can help to engage fathers in spite of those barriers. 

 

 Fathers may express anger when they feel fear or frustration. 

 Co-parenting and parental conflict will likely be present and may have contributed to 

the appearance of a non-engaged father. 

 Men from different cultures may react according to their culture.  Being silent is not 

necessarily a sign of disengagement.  Being loud is not necessarily a sign of aggression. 

 

For the full American Humane Association Fatherhood site, go to: 
http://www.americanhumane.org/children/programs/fatherhood-initiative/ 
 
For more resources for supporting fathers in remaining engaged in their children’s lives, go to 
http://www.dshs.wa.gov/ca/about/fm_intro.asp  
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Social Worker Actions that Support Father Engagement 
 
Social workers play an important role in building healthy father/child relationships. Based on 
findings from research done by The National Family Preservation Network, here are some best-
practice tips for child welfare social workers toward successful engagement of fathers and 
cultivating positive relationships between fathers and their children. 
 

 Participate in every opportunity for training on father involvement and skill-building in 
working with fathers. 

 Identify, locate and contact the father as quickly as possible after the case is opened, 
even if he is a non-residential/non-custodial father. 

 Commit to treat fathers and mothers equally in all areas including case planning, 
services, visits and placement. 

 Female and male workers should partner to the greatest extent possible when working 
with fathers. 

 Allow fathers to express anger and dissatisfaction without becoming defensive or 
judgmental. 

 Appeal to fathers to be involved with their child based on the child's well-being; 
separate fathering from the father's past or current relationship with the mother. 

 Explain the agency's commitment to involving fathers and provide fathers with the same 
opportunities as mothers. 

 Share information about how important it is for fathers to visit with their children and to 
visit regularly. 

 Schedule father-child visits based on the child's age and increase visiting frequency as 
the father/child relationship develops. 

 Provide the father with suggested activities for the visit, including learning opportunities 
for the child; allow for physical play and safe roughhousing during visits. 

 Refer fathers to local fatherhood support groups and follow up to make sure that 
fathers get connected to a support group. 

 Contact your regional fatherhood engagement lead/liaison for community resources 
specifically for fathers. 

 Debrief visits with fathers and address fathers' concerns. 
 Document all contacts with fathers and the fathers' family in the case record. 

 
For more resources for supporting fathers in remaining engaged in their children’s lives, 
go to http://www.dshs.wa.gov/ca/about/fm_intro.asp  
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Introduction 
 
To increase the well-being and expedite the permanency of children in out-of-home care it is critical that 
DSHS – Children’s Administration (CA) engage and support fathers more effectively.  To meet this 
challenge CA developed and acquired Fatherhood awareness materials for the statewide information 
campaign.  The intent of this information being that of increasing a Social Worker’s awareness of the 
need to engage fathers and to provide the social worker with pragmatic information to support fathers.   

 
Statewide Father Engagement Awareness Campaign and Resource Materials 
 
Please see that I have attached the following Statewide Fatherhood Campaign information and resource 
material  available to staff: 
 
Fathers Matter Intranet Resource Materials 
Facts for Social Workers 

 Strategies to Encourage Help-Seeking Behavior 

 Behaviors that Social Workers Can Recommend to Help Fathers Build Strong Relationships with 
their Children 

 Social Worker Actions that Support Father Engagement  

 Father Engagement throughout the Life of the Case 
 
Facts for Fathers 

 Child Protective Services 

 Your Rights and Responsibilities 

 Working with the Social Worker 

 Working with Your Lawyer  

 A Father's Role in Court 

 Who Will Be in Court  

 Your Role Outside of Court 
 
Father Engagement Website Links 

 Including Fathers - Video by University of Washington  

 The Importance of Fathers in the Healthy Development of Children - Information on case 
planning with fathers, US Department of Health and Human Services 

 Bringing Back the Dads - Publication by American Humane Association 

 Caregiver Connection - June 2012 - A monthly publication for Washington state foster and 
adoptive families and relative caregivers  

 Fathers Matter - Children's Administration's Internet site especially for fathers with children 
involved in the public child welfare system 

 
Fathers Matter Internet Resource Materials 

Facts for Fathers 

 Child Protective Services  

 Your Rights and Responsibilities 

 Working With the Social Worker 
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 A Father's Role in Court 

 Working With Your Lawyer  

 Who Will Be in Court  

 Your Role Outside of Court  

 Getting Help 
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Introduction 
 
To increase the well-being and expedite the permanency of children in out-of-home care it is critical that 
DSHS – Children’s Administration (CA) engage and support fathers more effectively.  To meet this 
challenge CA has entered into a statewide informational campaign and training to increase the Social 
Worker’s awareness of the need to engage fathers and to provide the social worker with pragmatic 
information to support fathers.   

 
Statewide Father Engagement Awareness Campaign and Resource Materials 
 
On January 8, 2013 DSHS-CA Assistant Secretary, Denise Revels Robinson issued the attached Children’s 
Administration All Staff Memorandum that described tools and resources to support a social workers 
with engaging fathers in the lives of their children.  Specifically CA staff were directed to both the 
Fathers Matter internet site and the Fathers Matter intranet site with a variety of useful tools for social 
workers and fathers.  These sites contain resource information for fathers that can be printed out and 
distributed to the fathers with whom staff work.  In addition, there is information and resource material 
specifically for social workers to assist them to engage fathers more actively in the lives of their children. 
 
In addition Assistant Secretary, Denise Revels Robinson also issued the expectation that all CA staff 
would engage in discussions on how best to use the material referenced above so as to strengthen our 
ability to engage fathers in the lives of their children.  
 
Please see that I have attached the following Statewide Fatherhood Campaign information and resource 
material: 
 
January 8, 2013 All Staff Memorandum - DSHS-CA Assistant Secretary, Denise Revels Robinson 
 
Fathers Matter Intranet Resource Materials 
Facts for Social Workers 

 Strategies to Encourage Help-Seeking Behavior 

 Behaviors that Social Workers Can Recommend to Help Fathers Build Strong Relationships with 
their Children 

 Social Worker Actions that Support Father Engagement  

 Father Engagement throughout the Life of the Case 
 
Facts for Fathers 

 Child Protective Services 

 Your Rights and Responsibilities 

 Working with the Social Worker 

 Working with Your Lawyer  

 A Father's Role in Court 

 Who Will Be in Court  

 Your Role Outside of Court 
 
Father Engagement Website Links 

 Including Fathers - Video by University of Washington  
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 The Importance of Fathers in the Healthy Development of Children - Information on case 
planning with fathers, US Department of Health and Human Services 

 Bringing Back the Dads - Publication by American Humane Association 

 Caregiver Connection - June 2012 - A monthly publication for Washington state foster and 
adoptive families and relative caregivers  

 Fathers Matter - Children's Administration's Internet site especially for fathers with children 
involved in the public child welfare system 

 
Fathers Matter Internet Resource Materials 

Facts for Fathers 

 Child Protective Services  

 Your Rights and Responsibilities 

 Working With the Social Worker 

 A Father's Role in Court 

 Working With Your Lawyer  

 Who Will Be in Court  

 Your Role Outside of Court  

 Getting Help 
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Children’s Administration 
Division of Licensed Resources 

 
Unified Home Study Quality Process Plan 

 
Introduction 
 
Division of Licensed Resources completed its Unified Home Study training plan as of August 16th 2012 for 
all Division of Licensed Resources Licensers/Home study staff and supervisors statewide. Additional 
makeup training was completed in November 2012 for staff that had not completed the Unified Home 
Study training during the summer months.  Below is a chart of the total number of Division of Licensed 
Resources licensing staff that completed Unified Home Study training by region, which was 100% of all 
licensing supervisors and staff. Also attached, is the statewide Unified Home Study training registration 
log, which provides detail information of staff names, training location and the date they received and 
completed the training.  
 
 

 REGION 1 REGION 2 REGION 3 TOTAL 

Division of 
Licensed 
Resources 
Licensing/Home 
Study 
Supervisors and 
Staff 

Number of Staff 
Number of Staff Number of Staff Number of Staff 

Total Number 
of Staff 

51 55 60 166 

Complete 51 55 60 166 

Incomplete 0 0 0 0 
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Children’s Administration 
Division of Licensed Resources 

 
Unified Home Study Quality Process Plan 

 
Team Members 
 

Randy Roberts, Quality Assurance Program Manager, Division of Licensed Resources 
Darla Torno, Region 1 North Division of Licensed Resources Regional Licenser  
Maria Tovar, Region 1 South Division of Licensed Resources Supervisor 
Donna Brantner, Region 2 North Division of Licensed Resources Supervisor  
Ruben Reeves, Region 3 North Division of Licensed Resources Supervisor  
Carmen Cabrera, Region 3 North Division of Licensed Resources Licenser 
Mark Niskanen, Region 3 South Division of Licensed Resources Licenser  
 
Related Policies 
 
Unified Home Study – Policy currently under revision with an expected release of March 2013 
Washington State Racial Disproportionality Advisory Committee – (SHB 1472) 
Relative Framework and Unlicensed Placement  
 
Introduction 
 
The goal of the Unified Home Study project is to provide a single approval for foster care and adoptions 
home study applicants.  The Unified Home Study reflects  a dedication by Children’s Administration to 
strengthening out-of-home placements for dependent children by designing and supporting a single 
assessment tool.  This tool addresses relative, non-relative, and pre-adoption placements and also 
eliminates the need for multiple backgrounds checks.  Using the Unified Home Study will better serve 
children by reducing length of stay for children in out of home care placements that are moving to a 
permanent plan of adoption or subsidized or unsubsidized guardianship. This format will allow families 
to be thoroughly assessed on the front end of the case, eliminating any barriers that will delay finalizing 
the identified permanent plan for the child.  
 
Data Review and Analysis   
 
The DLR Quality Assurance Program Manager, with the assistance of lead reviewers in each region and 
the Division of Quality Management and Accountability, will assemble the data identified in this plan 
and develop a report of findings and strategies to improve consistent practice in the unified home study 
assessment.  Baseline data will be used to establish a benchmark of the outcomes prior to the unified 
home study implementation. These measures will be rechecked semi-annually to measure increase or 
decrease in outcomes such as length of stay, number of children placed with relatives, quality of the 
unified home study, timelines of completion and use of the home study guide and application of policy. 
Measures will also include the demographics of families that represent the diversity of children in the 
foster care system.   
 

This information will be presented semi-annually to the Division of Licensed Resources Management 
Team for review and analysis.  The management team will implement strategies that are within their 
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scope of authority and provide a report with recommendations, if needed, for additional changes to the 
Children’s Administration Continuous Quality Improvement Board for consideration and approval.     
 
Data Used in this Quality Assurance Plan 

 
Data Element 

 
Source Reporting Lead Availability 

Direct Measure of Permanency 

Length of Stay 
FamLink Self-
Service Placement 
Report 

Semi-Annual Cindy Ellingson In place 

Children Placed with Relatives 
Looking to see if there is increase in 
relative placements. Baseline of 35% 
Relative Placement rate CY 2012  

Monthly Metrics 
in InfoFamLink 

Semi-Annual Randy Roberts In place 

Measures of Consistent Implementation of the Unified Home Study 

Consistent Application of 
Unified Home Study, i.e., completion 
timeframes and in accordance with 
policy. 

Targeted Case 
Review by HQ and 
DLR Field Lead 
Reviewers 

Semi-Annual Randy Roberts November 2012 

Related Measures 

Caregiver Race and Ethnicity 
Providing demographic data for all 
applicants’ types to ensure the unified 
home study process is not negatively 
impacting families. 

DLR Internal Log 
until data in Info 
FamLink 

Semi-Annual Randy Roberts 
Internal Log 
September 2012 

Length of time to complete Unified 
Home Study (90 days from date of 
application received) 

Division of 
Licensed 
Resources 
Internal Log until 
data is in Info 
FamLink 

Semi-Annual Randy Roberts 
Internal Log 
December  2012 

 
Direct Measure of Permanency 

 Length of Stay – Whenever children must be placed into out-of-home care to provide for their 
safety, every effort is made to ensure that their temporary placement is stable and that a 
permanent home is secured as quickly as possible.  It is expected that the implementation ofthe 
unified home study  will increase timely permanency thus reducing overall length of stay in out of 
home care.  

 

 Placements with Relatives - Measures number of dependent children in out of home care placed 
with a relative.  The unified home study implementation will increase relative placements by 
providing up front and thorough assessment of the family and the needed supports the family may 
need to care for the dependent child. This will result in an increase of relative placements and timely 
permanency for children placed with relatives. This report is available now through monthly matrix 
reports. 
 

Measures of Consistent Application of the Unified Home Study 

 Targeted Case Review - Division of Licensed Resources leads from each region will review unified 
home studies to measure consistent implementation through the use of a standardized review tool 
semi-annually.    
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Related Measures 

 Caregiver Race – Measures the impact of the unified home study on our efforts to seek foster 
families that reflect the racial and ethnic diversity of children in out-of-home care.  Data will be used 
to evaluate impact of implementation of the Unified Home Study and correspond to the Washington 
State Racial Disproportionality Advisory Committee (WSRDAC) recommendations.  This data will 
come from an internal tracking log until a FamLink report is available. 

 Length of time to complete Unified Home Study Information will come from the home study 
applications to be shared with CA internal and external stakeholders. 

 
Data Reporting 
This quality plan outlines the process for measuring performance and consistent implementation of the 
unified home study.  The quality process plan will begin by November 1, 2012 and provide the initial 
report of findings and recommendations to the Children’s Administration Continuous Quality 
Improvement Board in January 2013.  This process will occur on a semi-annual basis and will involve 
Division of Licensed Resource regional staff such as supervisors and licensers.    
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Unified Home Study Discussions  

January11, 2013 

 

 
 

Children’s Administration request that in accordance with conversations with ROX, this item be 
marked completed in Q3 as it was erroneously marked incomplete.  
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Case (Shared) Planning Training   

December 7, 2012 

 

Summary  
 

Children’s Administration revised the Shared Planning Policy that emphasized an environment 
to engage parents and their supports in the planning process around child safety, permanency 
and well-being.  The Shared Planning mandatory on-line training was developed and made 
available on December 7th to Area Administrators, Supervisors, Child Protective Services, Family 
Voluntary Services and Child and Family Welfare Services and Staffing Facilitators. A digital 
version of the on-line training was developed and will be submitted to Region X via US Postal 
Service on January 24, 2013.   
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Introduction 
In an effort to improve the Court Case Review System with the intent of safely shortening the time children 
spend under a court dependency, Children’s Administration has restructured Case Planning Meetings so 
that the process: 

 Is clear to social workers and families 

 Better engages families in case planning 

 Consolidates meetings, whenever possible and more efficient 
 
Review of Materials and Processes 
 

During the spring of 2012, an internal Children’s Administration workgroup met to incorporate feedback 

from workgroups, stakeholders and staff, to draft a streamlined approach to Shared Planning meetings.  

Specifically, these groups were as follows: 

 Children’s Administration Children, Youth and Parent Advisory Committee 

 Children’s Administration Indian Policy Advisory Committee  

 Children’s Administration Parent Advisory Committee 

 Children’s Administration Field staff 

 Washington Federation of State Employees Union 

 Children’s Administration Program Managers 
 

The internal workgroup reviewed case planning meetings. These included: 

 Tribal Staffing – Supports compliance with state and federal Indian and Child Welfare Acts and 
Children’s Administration Indian Child Welfare policies. 

 Local Indian Child Welfare Advisory Committee  – Required prior to permanency planning reviews 
for Tribal children. 

 Behavioral Rehabilitation Services  – Required for youth receiving Behavioral Rehabilitation 
Services.   

 17.5 Year-old Staffing  – Required for youth reaching the age of 17 years of age. 

 Foster Care Assessment  – Required only after the completion of a Foster Care Assessment Program 
assessment.  

 

As a result of this review, the internal workgroup created a dependency timeline graphic to better engage 

families and stakeholders in the case planning process. This dependency timeline shows both the legal 

timeline and the requirements of permanency planning meetings and case planning staffings. The 

dependency timeline will be incorporated in a tri-fold brochure entitled Helping You Through the Process: 

Steps to Reunite You with your Children (draft attached).  
 

This hand-out will help explain case planning staffing and when it occurs to parents, natural supports, and 

external community stakeholders. This information will be available as a stand-alone brochure.  The draft 

brochure is currently under review by Children’s Administration and will be vetted through the Veteran 

Parents Advisory group(s), the Youth Advisory Board, and Children’s Administration Indian Policy Advisory 

Committee in February and March 2013. It will also be sent to Children’s Administration field staff and 

supervisors for review and feedback prior to final publication. The anticipated completion date is March 31, 

2013.     

http://www.dshs.wa.gov/ca/pubs/mnl_icw/chapter5.asp
http://www.dshs.wa.gov/ca/pubs/mnl_icw/chapter5.asp
http://www1.dshs.wa.gov/CA/pubs/mnl_pnpg/chapter4_4530.asp#4533
http://www1.dshs.wa.gov/ca/pubs/Mnl_PnPg/chapter4_4310.asp
http://www1.dshs.wa.gov/CA/pubs/mnl_pnpg/chapter4_4430.asp#4500


Court Process

Understanding
the Dependency

Washington State Department of Social and Health Services

DSHS 22-1499 (1/13)

If your child has been 
placed in Protective 
Custody by a law 
enforcement officer 
or a Superior Court 
judge, you will need 
to participate in 
many different types of court hearings and 
shared planning meetings provided by DSHS 
Children’s Administration.

What is a Dependency Petition?
A dependency petition is a written request to 
the court about concerns that your child(ren) 
has been abused, neglected or abandoned 
and there is no parent able to safely care for 
your child(ren). The dependency petition asks 
the court to step in and protect your child(ren) 
from harm and have the State assume 
temporary legal custody of your child(ren). 
Dependency petitions are filed by Children’s 
Administration when a child is believed to 
be in impending or present danger. Children 
are returned home when the identified safety 
threats can be safely controlled and managed 
in the family home.

Attorney
You have a right to an attorney. If you cannot 
hire your own attorney because of your 
income, the court can give you an attorney at 
reduced cost or no-cost.

CASA/GAL
CASA (Court Appointed Special Advocate) and 
GAL’s (Guardian ad Litem’s) are appointed by 
judges to watch over and advocate for your 

child(ren). The CASA or 
GAL tells the judge at 
court hearings what he 
or she believes is in the 

best interest of your 
child(ren) and what 
your child(ren) needs. 
The CASA or GAL work 
to make sure that your 
child(ren) is not lost in 

the court process.

Social Worker’s name:

Important Contacts

> Family and Children’s Ombudsman 
investigates complaints about agency actions 
or inaction that involve a child or parent 
involved with child protection or child welfare 
services.

 Toll free phone: 1-800-571-7321
 Phone: (206) 439-3870

> Children’s Administration Hotline
 Call 1-866-ENDHARM (1-866-363-4276)
 Twenty-four hours /seven days a week hotline 

that will connect you directly to the appropriate 
local office.

> You can also contact Children’s 
Administration Office of Constituent 
Relations at 1-800-723-4831 to understand the 
formal complaint process.

You have rights to:
•	 Be	treated	with	respect
•	 Know	what	is	happening	with	your	case	and	

your child(ren)
•	 Have	your	information	kept	confidential

You have a responsibility to:
•	 Participate	in	shared	planning	meetings	about	

where you want your child(ren) to live
•	 Visit	your	child(ren)
•	 Let	your	social	worker	know	of	phone	number	

and address changes
•	 Explain	what	you	need	to	be	a	safe	parent

You have a role to:
•	 Express	your	wishes	for	planning	for	your	

child(ren)
•	 Speak	and	be	involved	your	case	plan

Need a Lawyer? 
Office of Assigned Council:

Office of Public Defense
phone: 360-586-3164
email: opd@opd.wa.gov

CASA/GAL Name and phone number:

DRAFT
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Child is removed from 
your care and either 
placed into out-of-
home care with a 
relative or foster 
home.

Child is placed 
into Protective 

Custody

The court reviews 
the Dependency 
Petition and decides 
if your child(ren) 
stays in out-of-home 
care or returned to 
you. The Court will 
discuss a visitation 
plan so you can visit 
your child(ren) on a 
regular basis. If your 
child(ren) is not in 
a relative’s home, 
the Court will ask 
you if have a relative 
you would like your 
child(ren) to be with.

Shelter Care  
Hearing

The Court reviews 
your visitation plan 
and reviews where 
your child(ren) is 
living. The Court 
again decides if your 
child(ren) stays in 
out-of-home care or 
returned to you. The 
hearing will be held 
every 30 days to 
see if your case has 
changed enough that 
your  child(ren) is 
safe to return to your 
care  or if agree to 
the Dependency.

Continued Shelter 
Care Hearing

This Court hearing 
only happens when 
you do not agree to 
the Dependency and 
the court will decide 
if your child(ren) 
should stay in out-
of-home care based 
on testimony from 
your attorney and the 
states attorney about 
your child(rens) iden-
tified safety threats. 
The Court will either 
rule your child(ren) 
is Dependent and re-
main in out-of-home 
care or rule your 
child(ren) is safe and 
should return home.

Fact Finding 
Hearing

(within 75 days of filing 
a Dependency Petition)

This hearing happens 
after the court rules 
your child(ren) is 
Dependent. The court 
will order services 
you have agreed to 
so you can reduce 
the safety threats in 
your home so your 
child can be returned 
to your care. The 
Court will also ad-
dress any visitation 
or placement issues 
for your child(ren). 
If you agree to the 
Dependency, you may 
not be required to be 
at this hearing.  Your 
lawyer will let you 
know if you need to 
attend.

Disposition 
Hearing

(within 90 days of filing 
a Dependency Petition)

The Court reviews your progress on the 
services you agreed to and determines:
•	If	the	right	services	have	been	offered	

and if any other services are needed to 
help your child(ren) safely return to you 
care

•	If	your	child(ren)	is	safe	and	is	able	to	
return to your care

•	If	you	are	not	making	any	progress	to	
reduce the identified safety threats and 
your child(ren) may not able to return to 
you in the future.

If it is in your child(rens) best interest 
that a petition for the termination of your 
parental rights is filed due to your lack of 
progress towards reducing the identified 
safety threats.

Important to know: Any point the court 
can decide your child(ren) is safe and 
ready to be returned to your care.

First Dependency  
Review Hearing

The court decides 
what your child(rens) 
permanent plan 
should be and also 
what your child(rens) 
alternate plan should 
be if you are unable 
to safely parent your 
child(ren). 
Examples	of	perma-
nent plans are:
•	Return	home
•	Adoption
•	Third-Party	Custody
•	Guardianship

Permanency  
Planning Hearing

The court reviews 
your progress with 
court ordered servic-
es and determines if 
you have made prog-
ress towards elimi-
nating or reducing 
the child(ren) safety 
threats enough to 
have your child(ren) 
return home or (in 
some cases) if a 
petition to terminate 
your parental rights 
needs to be filed.

Dependency  
Review Hearing

(Ongoing every  
6 months)

CPS  
Referral

Dependency Court Process Timeline

Important to know

Process 
begins 
here

72 Hr. Maximum 30 days 6 months 12 months 18 months

Your involvement in all Children’s Administration shared planning meetings is very important. You will 
help develop your family case plan to eliminate safety threats and permanency goals for your child(ren).

Shared Planning Meetings

At any point in time during the court process, the judge can decide that you and your family are ready for your child to return home. The court will review 
your progress. Children are returned home when the identified safety threats can be safely controlled and managed in the family home. The most serious 
decision the judge can make is to terminate (end) your parental rights to your child; if you are unable to make changes to keep your child safe.

90 days

Please make sure you talk with your lawyer about any of the court hearings.

Family Team Decision Making meetings 
bring people together who are involved 
with your family. Critical safety decisions 
about the possible need for removal of your 
child(ren) from your home, changes in your 
child’s placement, and reunification or place-
ment into a permanent home will be made. 
FTDM meetings will occur throughout the 
life of a case.

Family Team Decison 
Making (FTDM)

Child Protection Teams are made up of 
community members and provide confi-
dential, consultation and recommendations 
to Children’s Administration. CPT’s review 
cases when there will not be an FTDM, and 
there is a risk of serious or imminent harm 
to a young child 6 years old and younger; 
and when there is dispute if an out-of home 
placement is appropriate.

Child Protection 
Teams (CPT)

Permanent and  
Concurrent Planning
In addition to working with you to reduce or 
eliminate safety threats, Children’s Admin-
istration staff will work with you to develop 
case plan goals for your child’s short term 
and long term care. Our first goal is to return 
your child to your care, but we must also 
have another (concurrent) plan if the case 
plan goals are not achieved.

Local Indian Child 
Welfare Advisory 
Committee (LICWAC)
If you or your child are identified as Native 
American or possibly Native American your 
case may be staffed by the Local Indian Child 
Welfare Advisory Committee. The LICWAC is 
a group of volunteers who staff and consult 
on CA cases when your Native American sta-
tus has not yet been determined or when the 
child’s tribe is unavailable.
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CPS  
Referral 

Child placed 
into protective  

Custody 
(by law 

enforcement  
or by  

court order) 
 

Shelter 
Care Hearing 

Continued 
Shelter Care 

Hearing 

Fact Finding 
Hearing 
(within  

75 days of  
filing a  

Petition) 

Disposition 
Hearing 

(Dependency 
Established) 

First  
Dependency 

Review  
Hearing 

Permanency 
Planning 
Hearing 

Dependency 
Review 
Hearing 

Ongoing 
Reviews 

 
 

Shared Planning Case Staffings 
 

Family Team Decision Making 
(FTDM)  

Case 
Conference 

CA Permanency Planning Staffings  
(Until permanency plan is achieved) 

72 hours of placement  
and as needed for placement 

moves. 
 
 
 

After Shelter 
Care hearing 
and 30 days 
before fact 

finding 
hearing 

4-6 months 9-11 months Every 12 
months 

Termination 
of parental 

rights  
(only in 

some cases) 

 

Child, Family and/or Situation-Specific Shared Planning Case Staffings 
 

 Child Protection Team (CPT)  Children under the age of 6 

 Tribal Staffing  To support compliance with state and federal Indian 
Child Welfare Acts and Children’s Administration ICW policies 

 Local Indian Child Welfare Advisory Committee (LICWAC)  As 
required prior to permanency planning reviews for children from 
tribes who have not responded or at tribe’s request 

 Behavioral Rehabilitation Services (BRS) Staffing  Only for youth in 
BRS 

 17.5 year-old staffing  Only for 17-year-olds 

 Foster Care Assessment  (FCAP) Only after an FCAP assessment 

Children’s Administration Dependency Timeline and  
Schedule of Case Staffings 

Dependency timeline/staffings  Marianne.Ozmun@dshs.wa.gov  

72 hour maximum 30 days 90 days 6 months 
12 

months 
18 

months 
Every 6 
months 

Dependency Process Timeline    Permanency Planning Throughout the Entire Life of the Case 

8/8/2012 

PIP 5.1.7

mailto:Marianne.Ozmun@dshs.wa.gov
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1700. Case Staffings 

 

Dependency Timeline & Schedule of Case Staffings 

Purpose 
Statement 

All staffings engage parents in the shared planning process to develop family specific case plans 
focused on identified safety threats and child specific permanency goals. Working in partnership 
with families, natural supports and providers helps identify parents' strengths, threats to child 
safety, focus on everyday life events, and help parents build the skills necessary to support the 
safety and well-being of their children. The shared planning process integrates all CA staffings.  

Policy  

A. Engage families, natural supports and providers in case planning. Schedule staffings in a 
location and time that meets the needs of the parent(s) and their participants whenever 
possible.  

B. Identify all relevant case participants.  

C. Schedule staffings to correspond with planning for court hearings whenever possible.  

D. Multiple issues impacting children and families may be addressed in one meeting rather than 
separate meetings held for each issue.  

E. Utilize staffings to assist you and the family to develop or review resources or approaches to 
address child safety.  

F. Prepare for staffings by determining how the participants can contribute to the case 
discussion and planning.  

G. Utilize the concurrent planning process to develop child specific permanency goals.  

Resources 
Practice Model Website on the Children's Administration Intranet 

Forms 
DSHS 14-474 Shared Planning Form  

Related 
Staffings 43104. Multi Disciplinary Staffings for Youth Exiting Care (age 17.5) 

4533. Behavior Rehabilitative Services (BRS) Staffing 

45431. Foster Care Assessment Program (FCAP) 

10.01 Local Indian Children Welfare Committee (LICWAC)  

1710. Shared Planning  

Purpose 
Statement 

Shared Planning Meetings bring individuals together to help make decisions for children about 
safety, permanency and well-being. 

Laws 
RCW 13.34.067 

RCW 13.34.145  

http://www.dshs.wa.gov/pdf/ca/casestaffingflow.pdf
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4300.asp#4305
http://www.dshs.wa.gov/word/ms/forms/14_474.doc
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4310.asp#43104
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4530.asp#4533
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4540.asp#4543
http://www.dshs.wa.gov/ca/pubs/mnl_icw/chapter10.asp#10.01
http://apps.leg.wa.gov/RCW/default.aspx?cite=13.34.067
http://apps.leg.wa.gov/RCW/default.aspx?cite=13.34.145
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Policy  A. Shared Planning meetings must occur within the required timeframes.  

B. Required participants must be invited to Shared Planning meetings.  

C. Safety, Permanency and Well-Being for the child and family must be discussed during 
Shared Planning meetings.  

D. Shared Planning Meetings must be documented in FamLink using the Shared Planning 
Form.  

Procedures A. Conduct a Shared Planning Meeting within the following timeframes (Combine Shared 
Planning Meetings as needed) to address the safety, permanency and well-being of the 
child:  

1. Within 6 months of child's OPD.  

2. Within 9 to 11 months of child's OPD prior to Permanency Planning Hearing.  

3. Every 12 months or until the child's permanent plan is achieved or the case is closed.  

4. Within 30 days of a Termination of Parental Rights (TPR) referral to the Assistant 
Attorney General (AAG).  

5. Within 30 days following the court ordering TPR.  

B. Invite the following participants to Shared Planning Meetings within 5 calendar days when 
possible:  

1. Parent(s)  

2. Youth (as developmentally appropriate)  

3. Youth's mentor (if applicable)  

4. Family members/relatives  

5. Caregiver(s)  

Note: Parent(s) must agree for Caregiver(s) to attend a Shared Planning Meeting 

when conducted in place of a Case Conference. 

6. Tribe(s)  

7. LICWAC member if Tribal staff is not available or Tribe is unknown  

8. Community partners  

9. CASA/GAL/Attorney(s)  

10. Other persons identified by child or family  

11. Agency staff as needed:  

a. CHET Worker  

b. Adoption Worker  

c. Placement Coordinator  

Important: If the child, caregiver or parent is unable to attend the Shared Planning 

Meeting their input will be presented and considered in the decision-making process. 

C. Address the following elements (when applicable) during Shared Planning Meetings:  

1. Safety  

a. Assessments related to safety  

b. Safety ,transition and safety planning  

c. Family strengths, community and cultural supports  

d. Services needed to eliminate safety concerns  

2. Permanency  

a. Strengths and challenges to timely permanence for the child  

b. Placement stability, need for services to reduce risk of disruption  

c. Efforts to place siblings together  

d. Relative search, maternal and paternal/relative home  

e. Status of Tribal affiliation and Tribal involvement  
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f. Plan to maintain community and cultural connections  

g. Permanency planning goals and progress, including barriers to reunification; 
TPR, compelling reasons and alternate permanency plan including adoption  

h. Update visit plan, including sibling visits  

3. Well-being  

a. Mental health, physical health and educational well-being of child  

b. Services to support healthy development  

c. Assign roles and responsibilities for child's education  

d. Update medical information  

e. Results of the CHET screening and other assessments if available. If not 
available CHET results must be presented at the next scheduled Shared 
Planning Meeting.  

f. Independent Living Services  

g. Transition plans  

h. Alternative plan for assessment and treatment if child has been denied mental 
health or substance abuse services  

i. Cultural and/or Tribal connections  

D. Document all Shared Planning Meetings in FamLink using the Shared Planning Form within 
the required documentation timeframes.  

 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4300.asp#4305
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4540.asp#4540
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      STATE OF WASHINGTON 

DEPARTMENT OF SOCIAL AND HEALTH SERVICES 
Education and Training Voucher Program 

PO Box 45710 

Olympia, WA  98504-5710 
 

December 7, 2012 
 

TO:  Regional Administrators 
Deputy Regional Administrators 
DCFS Area Administrators 
Administrator, Licensed Resources 
Area Administrators, Licensed Resources 

All CA Staff  
FROM:  Becky Smith, Deputy Assistant Secretary, Children's Administration 

 

SUBJECT: On-Going Workload Reduction Efforts & Share Planning Meeting Online Training  
 

In response to the Child and Family Services Review and workload reduction discussions the shared planning policy was 
reviewed and revised.  Shared planning meetings create an environment to engage parents and their supports in the 
planning process around child safety, permanency and well-being.   
 
Policy has been updated to reflect:  

• CPT’s and 30 day staffings do not need to be held if an FTDM has occurred  
• CHET results are shared at the next scheduled staffing following the completion of the CHET screen and do not 

require a separate staffing 
• A flexible timeframe for holding Permanent Planning Staffing to meet local court timeframes (4-6 months, 9-11 

months) 
• Removing  the requirement that a supervisor attend an FTDM  

 

A Shared Planning on-line training is available and mandatory for Area Administrators, Supervisors, CPS, FVS, CFWS and 
Staffing Facilitators. The training illustrates the required Shared Planning meetings that are related to the dependency 
process and how you can combine meetings. You will be receiving an email from LMS Help confirming your registration for 
the online training.  To launch the training click on the following link: Shared Planning On-line Training.  The training will 
only take about 5 minutes, please make sure you exit correctly so you can get full credit for completing the training. Staff 
will have 30 days to complete the online training.   
 

Staff electing to take the training can take the following steps:  

 Access the DSHS Learning Center 

 Click on My Courses (located under Student Activities located on the Welcome Page) 

 Click Online Courses 

 Click on the Shared Planning Meeting Online Training  

 A separate window will open, click on the located under the Lesson Name Shared Planning Meeting Online Training 
o The class will open in a separate window 

 

The new Case Staffings section is located in the Practices and Procedure Manual under 1700.  This section is organized to 
allow quick access to the required staffing policies and other useful resources.   
  
 
If you have further questions about the Shared Planning Training or the policy updates feel free to contact 
CAPolicy@dshs.wa.gov 

http://dshslearningcenter.dshs.wa.gov/r/?2588
http://training.dshs.wa.lcl/
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter1.asp#1700
mailto:CAPolicy@dshs.wa.gov
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Related Policies 
 

Dependency Timeline and Schedule of Case Staffings CA Policy 1700 

Introduction 
In an effort to improve the Court Case Review System with the intent of safely shortening the time children 
spend under a court dependency, Children’s Administration has restructured Case Planning Meetings so 
that the process: 

 Is clear to social workers and families 

 Better engages families in case planning 

 Consolidates meetings, whenever possible and more efficient 
 
Detailed below you will find a listing of our actions that support the appropriate and timely establishment 
and change of permanency goals. Materials and processes reviewed and a summary of any modifications 
needed for alignment with the new case planning structure entitled Shared Planning is also detailed.    
 
Review of Materials and Processes 
In February 2011, Children’s Administration met with the Administrative Office of the Courts to discuss 

court timelines and review when shared planning meetings intersect with the dependency process. It was 

concluded that Children’s Administration must consolidate case staffing policies contained in several 

manuals and develop the case staffing policies in a new succinct policy format.  A review of Children’s 

Administration policies mandated by both state and/or federal law resulted in the following modifications 

to the Children’s Administration Policy and Procedure manual:   

 Child Protection Team Staffing CA Policy 1740 - Child Protection Team Staffings and 30 day case 
planning meetings are no longer required if an FTDM has occurred. 

  Shared Planning –  
a. Child Health and Education Tracking (CHET) meetings are no longer required. The results of 

the Child Health and Education Tracking will be shared with the parents at the next 
scheduled case planning meeting. 

b. Permanency Planning meetings will be held at times that coincide with local court 
timeframes (4-6 months, 9-11 months). 

 Family Team Decision Making Meetings CA Policy 4302 - The supervisor for the assigned worker is 
no longer required to attend a Family Team Decision Making Meeting with the worker. 

 

During the spring of 2012, an internal CA workgroup met to incorporate feedback from workgroups, 

stakeholders and staff, to draft a streamlined approach to Shared Planning meetings.  Specifically, these 

groups were as follows: 

 Children’s Administration Children, Youth and Parent Advisory Committee 

 Children’s Administration Indian Policy Advisory Committee  

 Children’s Administration Parent Advisory Committee 

 Children’s Administration Field staff 

 Washington Federation of State Employees Union 

 Children’s Administration Program Managers 

 Providers  

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter1.asp#1700
http://www.dshs.wa.gov/CA/pubs/mnl_pnpg/chapter1.asp#1700
http://www1.dshs.wa.gov/ca/pubs/Mnl_PnPg/chapter4_4300.asp
http://www1.dshs.wa.gov/ca/pubs/Mnl_PnPg/chapter4_4300.asp
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In summary, there was overwhelming field support for the continuation of Shared Planning Meetings 

because of their usefulness in permanency planning.  However, feedback from veteran parents and Indian 

Policy Advisory Committee members highlighted the need for a streamlined process for shared planning 

within case planning meetings.  As a result of this input, a Shared Planning Policy and On-Line Training was 

developed and communicated to Children’s Administration All Staff on December 7, 2012 in a Children's 

Administration Shared Planning Policy and On-Line Training Memo.  To ensure these changes to practice 

and policy were implemented, the on-line training was mandatory for Area Administrators, Supervisors, 

CPS, FVS and CFWS Social Workers and Staffing Facilitators.  

 

Parallel to the policy revisions relate to Shared Planning meetings and case staffings, the internal 

workgroup reviewed case planning meetings. These included: 

 Tribal Staffing – Supports compliance with state and federal Indian and Child Welfare Acts and 
Children’s Administration ICW policies. 

 Local Indian Child Welfare Advisory Committee  – Required prior to permanency planning reviews 
for Tribal children. 

 Behavioral Rehabilitation Services  – Required for youth receiving Behavioral Rehabilitation 
Services.   

 17.5 Year-old Staffing  – Required for youth reaching the age of 17 years of age. 

 Foster Care Assessment  – Required only after the completion of a Foster Care Assessment Program 
assessment.  

 

As a result of this review, the internal workgroup also created a dependency timeline graphic to better 

engage families and stakeholders in the case planning process. This Dependency Timeline shows both the 

legal timeline and the requirements of permanency planning meetings and case planning staffings. The 

Dependency Timeline will be incorporated in a tri-fold brochure entitled Children’s Administration 

Dependency Timeline and Schedule of Case Staffings.   

 

This hand-out will help explain case planning staffing and when it occurs to parents, natural supports, and 

external community stakeholders. The information will be available as a stand-alone brochure as well as 

contained within the soon-to-be-updated Parent’s Guide to Child Protective Services.  The brochure is 

currently under review by Children’s Administration and will be vetted through the Veteran Parent’s 

Advisory group(s) the Youth Advisory Board, and CA field staff and supervisors for review and feedback 

prior to final publication. The anticipated completion date is March 2013.     

http://www1.dshs.wa.gov/ca/pubs/Mnl_PnPg/chapter4_4300.asp
http://ca.dshs.wa.gov/intranet/pdf/policy/workload-shareplanmemo12-7-2012.pdf
http://ca.dshs.wa.gov/intranet/pdf/policy/workload-shareplanmemo12-7-2012.pdf
http://www.dshs.wa.gov/ca/pubs/mnl_icw/chapter5.asp
http://www.dshs.wa.gov/ca/pubs/mnl_icw/chapter5.asp
http://www1.dshs.wa.gov/CA/pubs/mnl_pnpg/chapter4_4530.asp#4533
http://www1.dshs.wa.gov/ca/pubs/Mnl_PnPg/chapter4_4310.asp
http://www1.dshs.wa.gov/CA/pubs/mnl_pnpg/chapter4_4430.asp#4500
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Superior Court Case Files Reviewed 
January 14, 2013  

 

 

Introduction 
 
In 2007, the Washington State Legislature directed the Administrative Office of the 
Courts (AOC) to produce an annual report regarding juvenile dependency cases that 
failed to meet statutory goals for case processing.  In response the legislation (RCW 
13.34.820) AOC and Department of Social Health Services, Children’s Administration 
collaboratively linked court records from the AOC’s Superior Court Management and 
Information System (SCOMIS) and Children’s Administration’s FamLink system.  
Information relevant to each of the performance measures was collected and reported 
in the Timeliness of Dependency Case Processing in Washington each year since then in 
these areas: 
 

 Fact-Finding within 75 days 

 Review hearings every six months 

 Permanency planning hearing within 12 months 

 Permanency achieved before 15 months of out-of-home care 

 Termination of parental rights petition (TPR) filed at or before 15 months of out-
of-home care, absent of compelling reasons to not file 

 Adoption completed within six months of the termination order  
 
During the Child and Family Services Review completed by the Administration for 
Children and Families September 2010 it was found that Washington State’s 
performance in termination of parental rights was not in accordance with the provisions 
of the Adoption and Safe Families Act (ASFA).  The Statewide Assessment reported data 
from the Timeliness of Dependency Case Processing in Washington 2009 Annual Report.  
The findings indicated that a TPR petition was filed in accordance with ASFA provisions 
in 62 percent of the cases during the period January 1, 2009 through August 31, 2009.  
This finding is suspect due to coding issues in SCOMIS on cases where children were 
placed with relatives, or other compelling reasons not to file a TPR.  A review of coding 
activity revealed these codes were used in only 3.9 percent of all eligible cases in 
calendar year 2010.   
 
Court Case Review 
 
One component of the Washington State Program Improvement Plan was an onsite case 
review of court files in two counties. AOC staff compared county court records with data 
collected in SCOMIS to verify accuracy of timeliness of filing TPR, taking into account 
compelling reasons for not filing a TPR.   
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The two counties included in the Court Case Files Review were a small rural county on 
the eastern side of Washington and a medium urban county on the western side of the 
state.  The director of Court Improvement Program and a researcher from Washington 
State Center for Court Research went onsite to review cases that were past due date for 
filing a petition for termination of parental rights, as determined by the Interactive 
Dependency Timeliness Report (source of information is SCOMIS).  All 31 cases had been 
filed during calendar years 2010 and 2011.  The small rural county on the eastern side of 
the state had 16 cases that were not filed on timely during the period under review and 
the medium urban county on the western side of the state had 15 cases. 
 

Summary of Findings for the Superior Court Case Files Reviewed 

     

County 
Number of Non-Compliant 

Cases 

Number of Compliant Cases 

Total 
Number 
of Cases 

Reviewed 

Full 
Compliance 
(Originally 
not coded 
correctly) 

Compelling 
Reasons 

Small Rural County; 
Eastern Side of 

Washington 

5 Cases 7 Cases 4 Cases 16 Cases 

Medium Urban 
County; Western 

Side of Washington 

9 Cases 3 Cases 3 Cases 15 Cases 

Total Number of 
Cases 

14 Cases 10 Cases 7 Cases 31 Cases 

  
Of the case files reviewed 55 percent (17 cases) of the cases recorded as non-compliant 
in SCOMIS were indeed compliant with filing a TPR at or before 15 months of out-of-
home care; 10 cases were not coded in SCOMIS correctly and 7 cases had compelling 
reasons not to file a TPR.  Of the cases reviewed in the small rural county, 69 percent 
were compliant and 40 percent of the cases reviewed in the medium urban county were 
compliant. 
 
Issues causing non-compliance, or apparent non-compliance, can be categorized as 
court-based, assistant attorney general-based, and clerk-based: 

 Court-based issues occur when discussion of filing of a petition for parental 
rights is warranted but either 

o does not occur, or 
o is not documented either in the clerk’s minutes or in the order. 

 Assistant attorney general-based issues occur when 
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o The clerk’s minutes reflect that discussion about termination of parental 
rights took place but the order is not completed so as to indicate the 
court’s finings and order, or 

o The body of the order at paragraph 2.7 contains entries regarding 
termination of parental rights but that information is not carried forward 
to the front page of the order for docketing by the clerk’s office, or 

o When a relinquishment and order terminating parental rights are filed 
within the dependency file and a termination case is not opened. 

 Clerk-based issues occur when both paragraph 2.7 entries are made, and entries 
are made on the front page of the order for docketing, but the clerk’s office does 
not enter the docketing codes for reflection on SCOMIS, the superior court case 
management system.  (SCOMIS entries form the basis of the data upon which 
compliance is determined.) 

 
Compliance is defined as a case being properly docketed indicating the court found 
reason for the termination petition to not be filed, with such docketing occurring by the 
end of the sixteenth month, to account for court hearing scheduling practices, or by the 
filing of the termination petition no later than the end of the sixteenth month, again to 
account for court hearing scheduling practices. 

 
Next Steps 
 
The results of the case review will be shared with The Assistant Attorney General’s 
office and a plan will be developed to improve  the process for filing termination of 
parental rights petitions. The Family and Juvenile Court Program Coordinators are  
aware of the  problems with completion of orders and filing of petitions and are 
monitoring cases for compliance.  The Court Improvement Program  Director and Data 
Grant Child Welfare Researcher will follow up in six months to see if termination of 
parental rights petition filings compliance rate have improved. 
 
Review is taking place of other counties’ procedures when relinquishment is obtained 
before the termination of parental rights petition has been filed.  Table of Ten is present 
in the medium-sized county. Table of Ten is comprised of ten self-selecting individuals 
from a given county interested in improving the local child welfare legal system. The group 
is multidisciplinary in nature and typically consists of a judicial officer, assistant attorney 
general, parent’s attorney, guardian ad litem or CASA manager, DSHS Children’s 
Administration representative, and others.  Members undergo two days of training and then 
identify issues specific to that county and strategize how to implement an improvement 
plan.  The FJCIP coordinator will take concerns around termination filing compliance to the 
Table of Ten for discussion and identification of remedial processes.  CIP Director and Data 
Grant Child Welfare Researcher will follow up in six months to see if compliance rates have 
improved. 
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Upcoming trainings set for the first half of 2013, for both assistant attorneys general and 
judicial officers from across the state, afford excellent opportunities for education to take 
place on the importance of the following:  

 Aaccurate notation in review hearing orders of termination of parental rights 
findings.,  

 Ttimely entry of review hearing orders and termination petition filings., and  

 Pprocedures for opening a termination file when relinquishments are obtained 
before a termination petition has been filed. 
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Introduction 
 

This report will be used to show that department is sending notifications of next court hearings 
to out of home care providers and to identify future court hearings requiring notifications to be 
sent. 

The report will have three summary views to support the business needs.  Each summary view 
will allow the user to drill through to the details of the information in the summary view.  The 
first two summary views will not display when the date parameters are future dated.  The third 
summary view will only display when the date parameters are future dated. 

 Count/Percentage of notifications sent from time to next hearing to date sent (> 15 
days, < 15 days and not sent) by region. 

 Count/Percentage of notifications sent from time of next hearing to date sent by region 
and child race. 

 Count of Next Hearing Records within a future date. 

The population for this report includes children/youth under the age of 21 in an open out-of-
home placement, with a legal and notification record and Placement and Care Authority (PCA) 
is with DCFS involved with court hearings that require the social worker to notify the caregiver 
of the next court hearing. 

The Social Worker Visit with Parent Report is a management tool designed to count and track 
visit activity between social workers and parents.  This report provides a count of children that 
have a documented Social Worker Parent Visit.  

This report includes data detailing:  

 Social worker parent visits that occurred for children in out-of-home care and case 
participants under 18 years of age in in-home care.  

 Social worker parent visits that occurred for children by race and ethnicity of the child.  

 Social worker parent visits or exceptions for in-home and out-of-home services and 
reasons for the exceptions.  

The report will be used to monitor efforts and track outcomes in social worker parent visits, 
fatherhood engagement, and racial disproportionality and outcome disparity to increase the 
well-being and expedite the permanency of children in out-of-home care.   
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Caregiver Notification of Next Court Hearings 
 

         

Region Next Hearing Details          

Region 1 0          

Region 2 0          

Region 3 0          

Region 4 0          

Region 5 0          

Region 6 0          

Washington Tribes 0          

Statewide 0          

                    

This data is not yet available as report was initiated in December 2012.  

http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=kjvdyd55okfpip55xj4vdqfw&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=vn41z0ffxipq0z55nhfhqc55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ffs43zm3bevbqbq4hd5nrt45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=dfrqgl45xv21r0ekemsswi55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=3q2v2xiiew4k4545ksimkm55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=1q4gr355n0wslp551chetr45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=p341lfaqctaq03452tfo2qye&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=21kejm553i1lvazr325mvp45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
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Notification of Court Hearing 

FamLink Screen Shots 

 

This is a social worker notification of an upcoming court hearing. A tickler reminds the social worker to send a Caregiver 

Letter 30 days prior to the documented hearing date. The tickler remains until a letter is sent (documented in FamLink).  

 

 

From the Legal Record on the Legal Result Page, documentation occurs in the Next Hearing Notification Groupbox.  

 

 

 

The Caregiver Notification Hyperlink launches the Caregiver Notification Page where the letter is created  

and tracked. From the Edit/View hyperlink, the letter is launched. 
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Data As Of : 1/13/2013 

 
  Caregiver Notification of Court Hearings by Child Race     PIP 5.3.06 

 

 

Region Braam Race & 
Ethnicity 

0 -- >  14 
Days 

15 + Days Notifications 
Sent 

Notifications 
Not Sent 

Total Required 
Notifications 

Next Hearing Not 
Required 

Grand Total  

Region 1   8 0 8 207  215  4 219   

    3.653% 0.00% 3.653% 94.521% 98.174% 1.826% 100 %  

  African American 0 0 0 7 7 0 7  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Asian/PI 0 0 0 1 1 0 1  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Hispanic 0 0 0 25  25  0 25   

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Native American 2 0 2 30  32  0 32   

    6.25% 0.00% 6.25% 93.75% 100.00% 0.00% 100 %  

  White 6 0 6 144  150  4 154   

    3.896% 0.00% 3.896% 93.506% 97.403% 2.597% 100 %  

Region 2   0 8 8 35  43  7 50   

    0.00% 16.00% 16.00% 70.00% 86.00% 14.00% 100 %  

  Hispanic 0 5 5 12  17  0 17   

    0.00% 29.412% 29.412% 70.588% 100.00% 0.00% 100 %  

  Native American 0 0 0 2 2 0 2  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  White 0 3 3 21  24  7 31   

    0.00% 9.677% 9.677% 67.742% 77.419% 22.581% 100 %  

Region 3   6 3 9 125  134  22  156   

    3.846% 1.923% 5.769% 80.128% 85.897% 14.103% 100 %  

  African American 0 0 0 14  14  1 15   

http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=xlchad45hq4jq0mr2a44wfrs&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=m40eeo55cm0gmm55r3aso255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=e2gthc45spfd4l45uz2ezh55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=w5x1huyrkrvofwu3i0tcja55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=4yzr45vu1fgowe3wsqldh255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ewj1ep55dw2dos555fhiuh55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=qnjlwdvf0ahbeq2pa4oovl45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=evynqymmzalny1qfboffxp3s&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=awgxfybwamn4sa55ohbalou4&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ao0w4t45yfy2mh55whixpa45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=54mggj3oku1stq555matwo55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=q3u2v0u2vfvt3i55grszrk55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=fbmyy3vsvmdccjflp3qwyse1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=bru5yy5554e0sj55upekyoz3&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=lz4sdwbli402g5451i5bww55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=kw1nvu3bvavymnjx2pzejk45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=n14iuqyarkzc3y4510etfi45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=irah2ej54dcoamal4kdim555&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=2rfidk45onh5sna5l2p0kg55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=rxflor55tiisf4q3be5zou55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=iarwe2ac30i21c45elqk4abc&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=sqzgagumrrdusg55noqr5l55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=nurak455puj4ri45xhclzy55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
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Data As Of : 1/13/2013 

 
    0.00% 0.00% 0.00% 93.333% 93.333% 6.667% 100 %  

  Asian/PI 0 0 0 2 2 0 2  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Hispanic 0 0 0 13  13  3 16   

    0.00% 0.00% 0.00% 81.25% 81.25% 18.75% 100 %  

  Native American 0 0 0 27  27  6 33   

    0.00% 0.00% 0.00% 81.818% 81.818% 18.182% 100 %  

  White 6 3 9 69  78  12  90   

    6.667% 3.333% 10.00% 76.667% 86.667% 13.333% 100 %  

Region 4   0 2 2 100  102  2 104   

    0.00% 1.923% 1.923% 96.154% 98.077% 1.923% 100 %  

  African American 0 0 0 27  27  0 27   

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Asian/PI 0 0 0 10  10  0 10   

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Hispanic 0 0 0 8 8 0 8  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Native American 0 0 0 10  10  0 10   

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  White 0 2 2 45  47  2 49   

    0.00% 4.082% 4.082% 91.837% 95.918% 4.082% 100 %  

Region 5   13  0 13  318  331  20  351   

    3.704% 0.00% 3.704% 90.598% 94.302% 5.698% 100 %  

  African American 3 0 3 90  93  1 94   

    3.191% 0.00% 3.191% 95.745% 98.936% 1.064% 100 %  

  Asian/PI 0 0 0 15  15  0 15   

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Hispanic 0 0 0 24  24  0 24   
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Data As Of : 1/13/2013 

 
    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Native American 4 0 4 38  42  0 42   

    9.524% 0.00% 9.524% 90.476% 100.00% 0.00% 100 %  

  White 6 0 6 151  157  19  176   

    3.409% 0.00% 3.409% 85.795% 89.205% 10.795% 100 %  

Region 6   2 2 4 197  201  3 204   

    0.98% 0.98% 1.961% 96.569% 98.529% 1.471% 100 %  

  African American 0 2 2 14  16  0 16   

    0.00% 12.50% 12.50% 87.50% 100.00% 0.00% 100 %  

  Asian/PI 0 0 0 7 7 0 7  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Hispanic 2 0 2 17  19  0 19   

    10.526% 0.00% 10.526% 89.474% 100.00% 0.00% 100 %  

  Native American 0 0 0 36  36  0 36   

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  Unknown 0 0 0 2 2 0 2  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  White 0 0 0 121  121  3 124   

    0.00% 0.00% 0.00% 97.581% 97.581% 2.419% 100 %  

Washington 
Tribes 

  0 0 0 3 3 0 3  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

  White 0 0 0 3 3 0 3  

    0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

State Wide   29  15  44  985  1029  58  1087   

    2.668% 1.38% 4.048% 90.616% 94.664% 5.336% 100 %  
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Region 0 -- >  14 Days 15 + Days Notifications Sent Notifications Not 
Sent 

Total Required 
Notifications 

Next Hearing Not 
Required 

Grand Total  

Region 1 8 0 8 207  215  4 219   

  3.653% 0.00% 3.653% 94.521% 98.174% 1.826% 100 %  

Region 2 0 8 8 35  43  7 50   

  0.00% 16.00% 16.00% 70.00% 86.00% 14.00% 100 %  

Region 3 6 3 9 125  134  22  156   

  3.846% 1.923% 5.769% 80.128% 85.897% 14.103% 100 %  

Region 4 0 2 2 100  102  2 104   

  0.00% 1.923% 1.923% 96.154% 98.077% 1.923% 100 %  

Region 5 13  0 13  318  331  20  351   

  3.704% 0.00% 3.704% 90.598% 94.302% 5.698% 100 %  

Region 6 2 2 4 197  201  3 204   

  0.98% 0.98% 1.961% 96.569% 98.529% 1.471% 100 %  

Washington 
Tribes 

0 0 0 3 3 0 3  

  0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100 %  

State Wide 29  15  44  985  1029  58  1087   

  2.668% 1.38% 4.048% 90.616% 94.664% 5.336% 100 %  

 

javascript:void(window.open('http://sharepoint.ca.dshs.wa.lcl/FamLinkPortal/Reporting/Test%20Scripts/Mapping%20Documents/Caregiver%20Notification%20Report%20Mapping%20Chart.docx','_blank'))
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=p2l24q45fufyyuvjiupcey55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=uzilga2nua4clcangocncm45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=r3hrhc45wkywyz453tj50mah&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=b4cfdl45qojq0s55qvlhlj55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=exesjl45pejkpn55g3hwsr55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=144ovq55ic5odh451mlbsdvl&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=mgxbku45thqhzxiuqyver0un&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=db5bvzeaix5mvruexs2jhvru&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ryzi1e45dj3oia35orzbdf45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=k0hkgj2jffmipf45s5fkquep&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=2oep2tjpwvecrziuj1ku0eyj&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=0ligiinxbuwgwf55kyi11u55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=fk4iogfe0ul2jpncciejatur&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ais20545x2mxcuabwt134f55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=3e3d4smapwcqm2axtqt5rna0&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=qda2t1452qdnnm55shx4o045&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=5ekm0o45tvzm2d55v5ie5yyi&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=vfkbeh551mahwoioqlyhkt45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=xs0xke55qvndauvvyg2g1k45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=pxm4czroi1fz5x45l315b155&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=4osjbnybwzgyqr55y0kfm1u3&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=uwcydz551wtsbmnrxlctowzc&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=v2ex0f55igfafb55esnkr345&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=uyzv1xjhcrjqs055twphhyj1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=m0magl20ejdgxeeuc4tuv0m5&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=2rd1osbjgao50ayzrmx0wq55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=kbmwl5zyirfjxv55z0pwcmif&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=dpoze3bxoo1zvx554lsh0255&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=1xgww0452lnjygrqxdbulbij&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=xlucjrmnmq0aty45awxzw245&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=lquakb45wdex4s455ea3bz55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=y35tfsyge3sh0555u0n1lbrg&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=5mfoyxmscgz3cw55pw2mpqnb&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=4ndt5vbynguyz33ocdftlx55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ucw33yilgipht2y4vo2h54nv&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=na3gwcmauz2py355ucxmvp45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=5cyhiau3kswfz1i4ae552rvy&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=y0q20zebhq5yx0ukp2htrxrh&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=suwpww55bewmlzvgibfpe555&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=0p2x4vnk1ztbnzuq3wmfm2yu&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=y43r2q45nvqpen4525ona5ne&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=vqhcrpiguzwyituqlb4xne45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=bspl4445vkos0k55kkaeoo55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=mwfofrv40kc3xh45xqqhks45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=lwyoh555xi3mnzeafwisvczc&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=jvhimnvtpi0tnzqkircilt45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=gals1ujzbfqzl1zjf320ka45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=usvxv155iwcc54554jtrm2eh&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=gyjqpq55mxucxb55cuevlt55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=vtfr0jvgjeanozzlhvskdu55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=4d0zok45tdyd15qprs0t5vv4&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=qpkytmr34cccbg55iw3g2iv4&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=t0lurqbic0b3v5vql4iin5j1&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=ipdenq55ldghbd55ct1b4a55&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=jwwg0bqhhuw3yzeqgso21omu&rs%3aParameterLanguage=&rc%3aParameters=Collapsed
http://infofamlink.dshs.wa.gov/ReportServer?%2fCASE%2fRP36_Caregiver_Notification_Report_Detail&rs%3aStoredParametersID=r1ah1055fsiqiqbn4tfpfi45&rs%3aParameterLanguage=&rc%3aParameters=Collapsed


  PIP 6.1.7 

 
 

REQUEST FOR PROPOSALS 
SOLICITATION # 1313-441 

FAMILY SUPPORT & RELATED SERVICES 
January 15, 2013 

Department of Social and Health Services Children’s Administration 

Project Title:   FAMILY SUPPORT & RELATED SERVICES  
 

Summary of Expected 
Results:   

The Department of Social and Health Services (DSHS) Children’s 
Administration (CA) will select qualified organizations to serve as 
Network Administrators (NA) to partner with DSHS CA in the 
implementation of performance-based contracting for Family 
Support and Related Services.  CA is the public child welfare 
agency in Washington State that serves abused and neglected 
children and their families. 
 

Estimated Contract 
Period: 

The initial contract is expected to run from December 1, 2013 
through June 30, 2015.  Amendments extending the period of 
performance, if any, shall be at the sole discretion of DSHS. 
 

Proposal Due Date: All electronically submitted Proposals must arrive via e-mail by 3:00 
P.M. local Olympia, Washington time on April 1, 2013.   
Mailed, Hand Delivered or Faxed Proposals WILL NOT be 
accepted.  
 

Submit Proposal To: Andrew Kramer, JD 
Procurement Coordinator 
Department of Social and Health Services 
Operations Support & Services Division 
Central Contract Services 
 
Proposals Delivered by E-mail Only 

E-mail: DSHSRFP1313-441@dshs.wa.gov 
Reference: Solicitation #1313-441 

DSHS Procurement 
Website: 
 
GA WEBS: 

http://www.dshs.wa.gov/ccs/ 
 
https://fortress.wa.gov/ga/webscust/ 
 

Responder Eligibility: This Solicitation is open to those individuals or organizations that 
satisfy the qualifications stated herein. 

Special Notes: Responders are responsible to access the solicitation document 
through the DSHS Procurement Website listed above and are 
responsible for checking the same site for any future notifications, 
amendments, etc.  It is important that any and all Responders who 
wish to participate are able to communicate with the Procurement 
Coordinator via e-mail.   

 

mailto:DSHSRFP1313-441@dshs.wa.gov
http://www.dshs.wa.gov/ccs/
https://fortress.wa.gov/ga/webscust/
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1 INTRODUCTION 

1.1 PURPOSE OF PROCUREMENT FOR PERFORMANCE-BASED CONTRACTING 

FOR FAMILY SUPPORT AND RELATED SERVICES 

The purpose of this Request for Proposal (hereinafter referred to as Solicitation) is to seek 
qualified applicants to serve as Network Administrators (NA) to partner with the Washington 
State Department of Social and Health Services Children’s Administration (CA) in the 
implementation of performance-based contracting for Family Support and Related Services.  CA 
is the public child welfare agency in Washington State that serves abused and neglected 
children and their families. 

Selected agencies will perform as NAs that will be responsible to organize, train, support, and 
manage a network (Network) of high-quality, effective service providers. The Network will 
deliver services that are selected by CA caseworkers to increase parental capacity and support 
child safety, permanency, and well-being. 

CA is seeking NAs to develop and manage a Network of service providers (Network Providers) 
for seven selected catchment areas further described in Section 3.1 and EXHIBIT A – NETWORK 

ADMINISTRATOR CATCHMENT AREA MAP.  CA anticipates contracting with a single NA for each 
catchment area; however, CA reserves the right to award more than one contract per catchment 
area when it would benefit the families and children in need of services.  Responders who 
submit a proposal for a single catchment area may also submit a proposal for additional 
catchment area(s).   

NAs will develop a Network through sub-contracting with service providers and/or through 
providing direct services by NA employees.  Hereinafter, the term Network Provider refers to all 
service providers; those who are subcontracted and those who are employed by the NA.  These 
Network Providers will work directly with families to achieve the safety and permanency goals 
developed by the CA caseworker and family.  All payments for services will be paid to the NA.  
NAs are responsible for negotiating and making payments to its Network Providers. 

CA is seeking agencies willing to enter into a long-term partnership for services as a NA. CA 
anticipates executing a contract that will have an initial one year seven month contract term with 
the ability to extend the contract for a minimum of four additional one year terms. 

This Solicitation implements the requirements of Engrossed Second Substitute House Bill 2264, 
codified as RCW Chapter 74.13B, which mandates CA to develop performance-based contracts 
with NAs for Family Support and Related Services.  RCW 74.13B.005 specifies that this statute 
is intended to:  

a) “Reform the delivery of certain services to children and families in the child welfare 
system by creating a flexible, accountable community-based system of care that utilizes 
performance-based contracting, maximizes the use of evidence-based, research-based, 
and promising practices, and expands the capacity of community-based agencies to 
leverage local funding and other resources to benefit children and families served by the 
department;  

b) Achieve improved child safety, child permanency, including reunification, and child well-
being outcomes through the collaborative efforts of the department and contracted 
service providers and the prioritization of these goals in performance-based contracting; 
and  

http://apps.leg.wa.gov/documents/billdocs/2011-12/Pdf/Bills/Session%20Laws/House/2264-S2.SL.pdf
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true


 

Department of Social & Health Services  Page 2 January 15, 2013 
Solicitation for Family Support and Related Services  Solicitation #1313-441 

c) Implement performance-based contracting in a manner that supports and complies with 
the federal and Washington state Indian child welfare act.”   

This statute provides the CA an opportunity to contract for services in a new and different way 
and to improve the quality, effectiveness, access, and availability of services statewide to 
achieve improved outcomes for families and children involved in the child welfare system.  By 
working together, public and private entities, each in their respective roles, contribute to the 
achievement of the best outcomes for families and children.   

The intent of this contract is to: 

 Deliver effective services that stabilize families -- focusing on parental protective 
capacities to establish and maintain child safety and to provide for the well-being of their 
children. 

 Provide culturally responsive high-quality services, with broad-based community 
involvement and support, which families need to keep children safely at home and 
establish safe permanency (including reunification) more quickly when children have 
been placed in out-of-home care. 

 Improve the quality and availability of services in local communities and in close 
proximity to families involved in the child welfare system. 

 Increase accountability in the purchasing and provision of high quality, culturally 
responsive services. 

 Increase focus on outcomes – safety, effectiveness, timeliness of services, permanency, 
and sustainable change. 

 Use performance data and geographic proximity information to support CA caseworkers’ 
selection of Network Providers. 

 Use creative approaches to build service capacity in all parts of the state. 

 Support family connections to natural supports and local community resources. 

 
CA seeks to contract with NAs that:   

 Have demonstrated leadership, knowledge, experience, and expertise in achieving 
quality outcomes for families and children involved with the child welfare system. 

 Embrace the values, principles, and approaches that reflect CA’s key elements of 
practice in serving families and children in the child welfare system.  

  Have demonstrated ability and capacity to develop and manage services needed by 
families involved with the child welfare system. 

 Are committed to continuous quality improvement, accountability, excellence in service 
provision, and innovation. 

The NA is responsible and accountable for all requirements contained in this Solicitation and as 
specified in the NA contract for performance-based contracting, whether performed by NA 
employees, subcontractors, or subcontractors’ employees.   
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1.2 EXPECTED RESULTS OF PERFORMANCE-BASED CONTRACTING FOR FAMILY 

SUPPORT AND RELATED SERVICES 

In accordance with RCW 74.13B.020, this performance-based contract for services structures 
all aspects of the procurement of services around the purpose of the work to be performed and 
the desired results.  Contract requirements will be set forth in specific, and objective terms with 
measurable outcomes, and include provisions that link the payment for services to the 
performance of the contractor and the outcomes for families and children. 

All work performed under this contract will be monitored and tracked by CA, and performance 
will be linked to payment as outlined in the payment model, described in Section 3.10.   

Through timely, appropriate, culturally responsive, and high quality services, CA expects the 
performance-based contract will produce the following results: 

 More children will be able to safely remain in their own homes.  

 More children who have been placed in out-of-home care will be returned to their own 
homes. 

 Children who cannot be returned to their own homes will achieve timely permanency. 

 Family and community-based services will be more consistently available across the 
state in the communities where families live. 

 Services and supports for families and children will be individualized, flexible, and build 
on families’ strengths and natural support systems, to ensure that families and children 
receive the services they need when they need them.  

 Families will be engaged in services and demonstrate progress in addressing the safety 
and permanency needs of their children.  

 Service intervention plans will be developed by the Network Provider to address the 
service goals identified by the CA caseworker, with timely, family-guided, culturally 
responsive, strength-based, service intervention strategies individualized to meet the 
unique needs of families. 

 Services will include broad use of evidence-based, research-based, and promising 
practices.  

 NAs will exercise sound business practices including robust quality assurance and 
improvement systems, accurate and timely data collection and reporting capability to 
monitor outcomes and guide planning, and strong fiscal controls to ensure that dollars 
are used effectively. 

 Families will report satisfaction with services. 

CA is committed to the successful implementation of performance-based contracts with NAs. 
CA will be an active partner with NAs in focusing on continuous quality improvement as a way of 
doing business to increase the quality of services and improved outcomes for families and 
children.   
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2 BACKGROUND 

The following information is provided to assist the Responder in understanding the context of 
the NA contract within CA’s values and principles.  This information will support the NA in 
partnering with CA to develop a new system of service delivery.  Some of this information is 
referred to in the Section 3 Scope of Work to clarify how it relates to NA requirements.   

2.1 OVERVIEW OF THE CHILDREN’S ADMINISTRATION 

The Washington State Department of Social and Health Services (DSHS) is an integrated 
organization of high-performing programs working in partnership for statewide impact to help 
transform lives.  Each year, more than 2.2 million children, families, vulnerable adults and 
seniors come to DSHS for protection, comfort, food assistance, financial aid, medical and 
behavioral health care, and other services.   

The Children’s Administration (CA) is one of five administrations within DSHS and has the 
primary responsibility for protecting children from abuse and neglect and strengthening and 
supporting their families.  CA provides case management by CA employees and contracts for 
the delivery of services from private providers.  

About three percent of Washington State’s population is impacted by CA activities.  More than 
200,000 individuals benefited either from direct or ancillary services provided by CA in State 
Fiscal Year 2011, representing ten percent of the entire DSHS client population.  Nearly 2,400 
CA staff are located in three geographic regions.  Staff in 46 field offices provide case 
management and refer families to contracted service providers for a wide array of services.  
These services are designed to help achieve child safety, permanency, and to provide families 
access to necessary supports and services that contribute to improved well-being outcomes for 
children.  

CA’s core mission is the safety of children, both in their own homes and in out-of-home 
placement.  CA strives to protect children from child abuse and neglect, while preserving the 
family's integrity, cultural values, and ethnic identity to the maximum extent possible.  CA works 
with parents to keep children safely in their own homes.  When children cannot remain safely at 
home, children are placed in out-of-home care while CA makes efforts to safely reunify them 
with their family. While working toward reunification, CA concurrently establishes an alternative 
permanent plan. If a child cannot safely return home, CA must timely move them to a safe, 
permanent family. Through a government-to-government relationship with Tribes, CA provides 
services to Indian children and their families. 

CA provides case management and contracted services to Washington families and their 
children in the following general areas: 

 Child protective services 
 Out-of-home placement services 
 In-home services and supports 
 Foster care licensure, monitoring, abuse and neglect investigations, and support 
 Pre-adoptive services and post-adoptive support  
 Supports for older adolescents, including those who are transitioning from out-of-home 

care 

 
 



 

Department of Social & Health Services  Page 5 January 15, 2013 
Solicitation for Family Support and Related Services  Solicitation #1313-441 

2.2 HOW THE PROCUREMENT ALIGNS WITH CA PRIORITIES AND PRACTICE 

In this Solicitation, CA has prioritized resources that focus on the core mission of child safety, 
with an emphasis on contracted services that: 

 Support families in keeping their children safely at home, and  
 Promote permanency more quickly, including facilitating and maintaining safe 

reunification.  

In an effort to prioritize the safety of children, efficiently manage fiscal resources, and meet new 
legislative requirements for performance-based contracting with NAs, Family Assessment 
Response (FAR), and evidence-based practices (EBP), CA is implementing changes that 
impact the services included in this procurement.  CA will retain its responsibility to accept all 
allegations of child abuse or neglect that screen in and meet statutory requirements for a child 
protective services response, and will respond to those allegations with a Child Protective 
Services investigation response or family assessment response.   

CA will continue to be responsible for providing case management, while the NA will be 
responsible to provide services through its Network Providers.  CA caseworkers will be 
responsible for selecting appropriate services and provider from the Network.  A strong working 
partnership between CA and NAs is critical to meet the core mission of child safety.   

NAs will partner with CA to address threats to child safety through services and supports that 
match family and child needs.  These family and child needs, and the services to address them, 
will be developed in full partnership with the family and its natural support system, using a 
process guided by the Solution Based Casework practice model and the Child Safety 
Framework (described in Section 2.4).  

2.3 VALUES AND GUIDING PRINCIPLES 

Each NA must ensure an approach to service delivery that incorporates the following values and 
guiding principles: 

 Child safety is paramount. 
 Culturally responsive, flexible, quality services match the needs of families and 

individuals served. 
 Services are consistent statewide, accessible to families, and available in close proximity 

to families, regardless of where they live. 
 Services are effective and individualized to build on family strengths to: 

• Protect children from abuse and neglect. 
• Increase parental protective capacity to establish and maintain child safety, so that 

children can remain safely at home or safely return home more quickly. 
• Provide for the physical and emotional well-being of their children. 
• Establish and strengthen community connections and natural supports.  

2.4 KEY ELEMENTS OF PRACTICE 

CA has adopted a practice model and several complementary practice approaches to serving 
families and children.  The foundation of all these practices is a commitment to involving families 
in the decisions impacting their lives.  Services should support and complement these practices.  
Required training on these practices, as it relates to service delivery, will be provided to NAs 
and Network Providers, using a CA curriculum train-the-trainer model and incorporating 
electronic training methods, prior to implementation of the contracts.     
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2.4.1 PRACTICE MODEL – SOLUTION BASED CASEWORK 

Solution Based Casework (SBC) provides an overarching framework for public child welfare 
practice in Washington State.  SBC is a family-centered practice model of child welfare 
assessment, case planning, and ongoing casework.  The model focuses on specific everyday 
events in a family's life that create dangerous situations for their children, and establishes an 
approach for identifying behaviorally-specific changes needed to keep children safe.   

The foundation of this framework is a clinical model that sets out the philosophy and theory of 
practice and directs agency staff toward family-focused practice.  SBC combines problem-
focused relapse prevention approaches that evolved from work with addiction, violence, and 
helplessness, with solution-focused models that evolved from family systems casework and 
therapy.  Partnerships between family, CA caseworker, and service providers are developed to 
address basic needs and restore the family's pride in their own competence.  

Under SBC, CA’s work with families is anchored in the following three tenets:  

 Services should occur in partnership with the family and, where applicable, tribal child 
welfare staff. 

 Families encounter common everyday life challenges, and dangerous behaviors and 
safety threats occur within the context of everyday life.  Service planning for prevention 
must be directly tied to those specific challenges, behaviors, and threats. 

 Case planning must target the reinforcement and development of situation-specific 
behavioral relapse prevention skills. 

Through the services selected by the CA caseworker from the Network, Network Providers will 
assist families to implement behaviorally specific plans of action that address safety concerns at 
the family and individual level.     

All services will be based on Solution Based Casework values and practices: 

 Respectfully engage families in change at every opportunity 
 Work with children and their families towards increased safety of the child.  
 Identify existing strengths of the family and individuals in the family, and how these 

strengths can be built on to achieve the service goals CA has identified. 
 Identify triggers, early warning signals, and skills to avoid, cope, and escape harmful 

behaviors. 
 Develop a relapse prevention plan with the family and CA. 
 Intervene based on the unique needs of the family and individuals in the family. 
 Develop individualized service intervention plans using service assessments to meet the 

CA identified service goals.  
 Help the family achieve sustainable change in order to establish and maintain safety in 

the home.  

More information about Solution Based Case Work can be found at: 
http://www.solutionbasedcasework.com. 

2.4.2 CHILD SAFETY FRAMEWORK 

The Child Safety Framework supports and enhances Solution Based Casework and focuses on 
assessing and addressing child safety throughout the life of a case. The safety framework is 
built on precise language used throughout CA’s child welfare practice.  

Safety is the primary and essential focus that informs and guides ALL decisions made from the 
initial child abuse or neglect referral through case closure. This includes removal and 

http://www.solutionbasedcasework.com/
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reunification decisions and assessing safety of children in all placement settings. Safety is 
reliant on good information gathering, assessments and analysis. The Child Safety Framework 
supports strength-based practice and CA’s Solution Based Casework practice model.  

 Decisions about child safety are based on comprehensive information, logical reasoning 
and analysis and are not incident-based or reactionary.  

 The safety decision-making process must include a continuous assessment of present 
and impending danger throughout the life of the case.  

 A focus on safety must be maintained from the initial assessment through case closure 
using required tools to assess, control and manage safety threats.  

 Every CA caseworker will assess the safety of the child for present or impending danger. 
If present danger exists the worker will take immediate protective action.  

 A decision that a child is unsafe does not mean the child must be removed from the 
family home.  

 A decision to place a child in out-of-home care is a safety decision. This level of 
intervention is only justified when it is clear that child safety cannot be controlled and 
managed in the home.  

 Conditions for return home are designed to ensure that children are returned when no 
safety threats exist or an in-home Safety Plan can be implemented and sustained, and 
when the parents are able to control and manage child safety.  

CA uses the safety framework to guide decision-making in developing Safety Plans that include 
crisis services for families to control and manage impending danger threats to the child. When 
safety threats can be controlled and managed in the family home, children can remain in their 
homes with services designed to keep them safe.   

2.4.3 FAMILY MEETINGS AND CASE STAFFINGS 

Family meetings and case staffings are important in effectively involving families in the 
decisions that impact them.  These meetings engage parents in a shared planning process to 
develop family-specific case plans focused on identified threats to a child’s safety or well being 
and child-specific permanency goals.  Multiple issues impacting children and families may be 
addressed in one meeting rather than holding separate meetings for each issue.  Network 
Providers working directly with families will participate in family meetings that include decisions 
about services, service progress, or service closure are prepared to provide information about 
the services being provided, and progress and barriers in meeting service goals.  

The following are the kinds of family meetings and case staffings used by CA. 

Shared Planning  

Shared Planning Meeting is the broad term used to reference all family meetings that bring 
individuals together to address child safety, permanency, and well-being.  Some examples of 
shared planning meetings include meetings held to address 17.5 year-old transition planning, 
permanency planning, prognosis, and Child Health and Education Tracking (CHET).  

Family Team Decision Making (FTDM)  

Family Team Decision Making is a meeting process CA uses to make child placement 
decisions.  CA convenes these meetings when initial placement or a placement move is 
anticipated.  FTDM meetings bring people together who are involved with the family to make 
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critical decisions regarding the removal of children from their home, changes in out-of-home 
placement, reunification, or placement into another permanent home.  These meetings involve 
the family, community members, providers, and resource families. 

Child Protection Team (CPT) 

Child Protection Team staffings provide multi-disciplinary consultation and recommendations to 
CA on cases where there is a risk of serious or imminent harm to a young child and when there 
is a dispute between professionals about whether an out-of home placement is appropriate. 

2.4.4 ADVERSE CHILDHOOD EXPERIENCES (ACES) 

It is important that Network Providers understand the context of Adverse Childhood Experiences 
and trauma on families and children in order to provide services that increase protective factors, 
and build resiliency, executive functioning, nurturance, and parent-child attachment.  ACEs 
include stressful or traumatic childhood experiences such as abuse, neglect, witnessing 
domestic violence, or growing up with alcohol or other substance abuse, mental illness, parental 
discord, or crime in the home.   

ACEs are often associated with social, emotional, and cognitive impairments that lead to 
increased risk of unhealthy behaviors, risk of violence or re-victimization, disease, disability and 
premature mortality.  Breakthroughs in neurobiology (brain science research) have found that 
ACEs disrupt neurodevelopment and can have lasting effects on brain structure and function.   

Childhood stressors are interrelated and usually co-occur. Prevention or treatment of one ACE 
frequently can mean that similar efforts are needed to treat other persons in affected 
households.  Development of more integrated approaches by NAs will likely contribute to 
improved treatment.  Investment in early intervention and intensive in-home services can alter 
the conditions under which ACEs occur.   

Additional information can be found at http://www.fpc.wa.gov/publications.html and 
www.developingchild.harvard.edu.   

2.4.5 RACIAL DISPROPORTIONALITY 

CA is committed to safely reducing the racial disproportionality of children of color within the 
child welfare system and collaborates with the Washington State Racial Disproportionality 
Advisory Committee (WSRDAC) in these efforts.  A significant focus of CA and its contractors in 
providing services and working with families must be aimed at safely reducing racial 
disproportionality, and improving outcomes for Tribal children and families and children and 
families of color.   
 
The NA will provide services that are consistent with CA’s practice in reducing disproportionality, 
which is described in WSRDAC’s remediation report. This publication can be accessed at 
Report on Racial Disproportionality in Washington's Child Welfare System. 

2.4.6 DOMESTIC VIOLENCE PRACTICE PRINCIPLES AND EXPECTATIONS 

Domestic violence may profoundly impact the ability of a family to protect and nurture their 
children.  It may also pose a threat to caseworkers and other professionals working with the 
family. Because of these concerns, it is critical that the NA has access to current information 
and resources about domestic violence, and that the NA partner with private agencies involved 
in domestic violence intervention to better serve families experiencing domestic violence.  It is 
important that Network Providers deliver domestic violence interventions that are consistent with 
CA’s policy framework and practice guidelines. 

http://www.fpc.wa.gov/publications.html
http://www.developingchild.harvard.edu/
http://www.dshs.wa.gov/ca/about/disproportionReport.asp
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Domestic violence often coexists with child maltreatment in the families served by CA. In a 2005 
study of families served by CA, domestic violence was indicated as present in 47 percent of 
cases assigned for investigation.  Domestic violence may be impacted by and may impact other 
problems a family may be experiencing such as poverty, substance abuse, and social isolation.   

CA has identified the following goals for addressing child safety when domestic violence is a 
factor: 

 Assisting domestic violence victims to increase their own safety. 
 Respecting the protective efforts and decision-making of adult domestic violence victims. 
 Holding domestic violence perpetrators accountable both for their abuse and for 

changing to become safe parents. 

The NA will provide services that are consistent with CA’s practice, found in CA’s Social 
Worker’s Practice Guide to Domestic Violence.  This publication can be accessed at 
http://www.dshs.wa.gov/pdf/Publications/22-1314.pdf.   

2.4.7 WRAPAROUND APPROACH TO SERVICE DELIVERY 

Wraparound is an individualized empowerment approach to service delivery that considers and 
includes family perspectives and preferences and emphasizes community and family 
involvement in service delivery. Services are strength-based, flexible, culturally responsive, and 
rely upon measurable objectives.  Services, strategies, and interventions are identified in 
partnership with the family, the CA caseworker, and where applicable, tribal ICW staff and align 
with the family’s values, beliefs, and culture.   

Wraparound principles will be applied to the delivery of services to families and children served 
by CA.  The ten wraparound principles are:  

1. Family voice and choice 

2. Team-based 

3. Natural support for the family 

4. Collaboration  

5. Community-based 

6. Culturally competent 

7. Individualized 

8. Strength-based 

9. Unconditional and persistent 

10. Outcome-based 

2.5 INTERSECTION WITH OTHER CA INITIATIVES 

CA is implementing several transformative initiatives.  It is the DSHS’ responsibility to 
implement these initiatives in a way that maximizes the responsiveness of the system to 
serve families and children.  To achieve safe and successful implementation of each 
initiative, DSHS will balance the risk and opportunity each presents and take steps to 
minimize disruption to families and address real or perceived conflicts of interest.         

2.5.1 FAMILY ASSESSMENT RESPONSE 

RCW 26.44.260 requires CA to implement Family Assessment Response (FAR).  FAR provides 
an alternative pathway for CA to respond to allegations of abuse and neglect.  FAR workers will 

http://www.dshs.wa.gov/pdf/Publications/22-1314.pdf
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refer families to services in local communities and to services provided by Network Providers. 
FAR implementation will begin to be phased in December 1, 2013.  (NA contracts will 
specifically address the processes and payments affected by FAR implementation.)  Additional 
information about FAR is available at http://www.dshs.wa.gov/ca/about/far.asp.   

2.5.2 EVIDENCE-BASED PRACTICES 

RCW Chapter 43.20C requires CA to increase the use of evidence-based, research-based, and 
promising practices.  Evidence-based, research-based, and promising practices will be 
integrated into each Network as described in Section 3.5.4 of this Solicitation. 

2.5.3 TITLE IV-E WAIVER 

The federal Department of Health and Human Services approved Washington State’s Title IV-E 
Waiver proposal on September 28, 2012.  Although the waiver does not increase state funds, it 
does provide flexibility in the use of federal Title IV-E funds so any reinvested state funding 
resulting from fewer children placed in out-of-home care can be matched with federal 
participation.  The reinvested funds may be applied toward services and supports which safely 
prevent children from entering the foster care system.   

2.5.4 CASE MANAGEMENT DEMONSTRATION SITES 

RCW 74.13.360 requires the Department to contract with Supervising Agencies (SA) to provide 
case management in two demonstration sites by December 30, 2015.  The planning for this 
transition is done through the statutorily established Child Welfare Transformation Design 
Committee.  The Committee will make recommendations to CA and the legislature as to the 
most effective approach to minimize the conflict of interest between the NA, SA, and CA in 
appropriately evaluating SA and CA performance of case management in the demonstration 
sites.  CA anticipates continuing the NA contract in the demonstration sites; however, CA will 
make a final decision about how to implement the SA closer to the implementation of the 
demonstration sites in 2015.  

2.6 LEGAL AND AGENCY REQUIREMENTS 

2.6.1 STATE AND FEDERAL LEGAL REQUIREMENTS 

CA requires adherence and cooperation by NAs and their Network Providers in following 
applicable state and federal law; applicable CA policies and directives; and any court order 
relating to services in dependency proceedings. , ,    

The NA and their subcontractors will also follow all rules, requirements and policies related to 
the receipt and use of state or federal funds. 

2.6.2 INDIAN CHILD WELFARE ACT AND WASHINGTON STATE CENTENNIAL ACCORD 

The Department has a strong working relationship with Washington State’s federally recognized 
Tribes and Recognized American Indian Organizations (RAIO).  CA’s primary Indian Child 
Welfare goals are to provide safety, well-being, and permanency to vulnerable Indian children 
by complying with the federal and state Indian Child Welfare Acts and, in collaboration with tribal 
governments, to exercise government-to-government relationships between the state and Indian 
Tribes and Nations through the maintenance and support of the: 

 Federal Indian Child Welfare Act. 

 State Indian Child Welfare Act. 

 Washington State Centennial Accord. 

http://www.dshs.wa.gov/ca/about/far.asp


 

Department of Social & Health Services  Page 11 January 15, 2013 
Solicitation for Family Support and Related Services  Solicitation #1313-441 

 Washington State Tribal/State Agreement. 

 Washington State Local Tribal Agreements. 

 DSHS Administrative Policy 7.01. 

Under RCW 74.13.031(13), CA is authorized to provide services to Indian children who are in 
the custody of a federally recognized Tribe or tribal agency.  When services are requested by 
CA, the NA will be expected to provide services to families and children served by the Tribe. 

The NA will have knowledge of and will comply with the applicable agreements between DSHS 
and federally recognized Tribes and follow all state and federal laws related to Indian Child 
Welfare.   

The Washington State Centennial Accord, Tribal Directories, and Tribal Chair lists are available 
at the Governors’ Office of Indian Affairs website at: http://www.goia.wa.gov. 

The federal and state Indian Child Welfare Acts, Washington State Tribal/State Agreement, 
Local Tribal/State Agreements and pertinent information for Indian Child Welfare is available at 
the CA website under the ICW Program: http://www.dshs.wa.gov/ca/services/srvICW.asp. 

DSHS Administrative policy 7.01 and regional plans jointly developed by Tribes and regional 
administration, which identifies the implementation of the Washington State Centennial Accord 
for DSHS Administrations, are located at the Office of Indian Policy website: 
http://www.dshs.wa.gov/oip. 

2.6.3 FEDERAL CHILD & FAMILY SERVICES REVIEW 

During September 2010, the Federal Government completed its on-site Child and Family 
Services Review (CFSR) of the child welfare system in Washington State.  This on-site review 
identified current strengths of the system and areas needing improvement.  In response to the 
final report, CA is implementing a Program Improvement Plan (PIP), which can be found at: 
http://www.dshs.wa.gov/ca/CFSR/about.asp.  The NA will be required to comply with any applicable 
requirements of the PIP that are included in the final negotiated contract. 

2.6.4 BRAAM SETTLEMENT AGREEMENT 

Upon request, the NA will be expected to cooperate with CA in meeting any applicable 
requirements of the Braam Settlement Agreement.  Current information about this Agreement 
can be found at: http://www.dshs.wa.gov/ca/about/imp_settlement.asp.    

2.7 DEFINITIONS  

Definitions included in EXHIBIT B - DEFINITIONS govern the interpretation of the content of the 
Solicitation and are incorporated herein. 

http://www.goia.wa.gov/
http://www.dshs.wa.gov/ca/services/srvICW.asp
http://www.dshs.wa.gov/oip
http://www.dshs.wa.gov/ca/CFSR/about.asp
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3 SCOPE OF WORK 

The following information provides core requirements under this contract.  This information 
informs the Responder about the catchment areas, service population, service expectations, 
service array, roles and responsibilities, dispute resolution, information management, 
performance measures, funding, payment model, and reporting for Family Support and Related 
Services’ contracts.     

3.1 NUMBER OF NETWORK ADMINISTRATORS – CATCHMENT AREAS 

CA intends to award one NA contract in each of the seven catchment areas, as delineated in 
EXHIBIT A – NETWORK ADMINISTRATOR CATCHMENT AREA MAP.  These catchment areas were 
guided by roadways, natural geography, and smaller community linkages to larger communities.  
For example, families who live in Port Angeles typically reach out for resources in Bremerton 
when they are unavailable in Port Angeles.  Therefore, Catchment Area 3-North includes both of 
these communities.  

While CA expects to award one NA contract per catchment area, CA reserves the right to award 
more than one contract per catchment area when it would benefit the families and children in 
need of services.  In that event, clearly defined geographic boundaries for each NA in the 
catchment area will be determined by CA.  Responders who submit a proposal for a single 
catchment area may also submit a proposal for additional catchment area(s) and the proposal 
must address issues of risk in expanding to serve multiple catchment areas.  

3.2 POPULATION TO BE SERVED BY THE NETWORK ADMINISTRATOR 

Families and children who have an open case with CA or tribal child welfare agency, and are 
within the geographic catchment area covered by an NA, are the population to be served by the 
NA.  For this population, the CA caseworker will refer to a NA to obtain services from its 
Network Providers.  The CA caseworker will make the service referral, on behalf of the state or 
Tribe, when the state or Tribe determines that a family is in need of services beyond those 
provided directly by CA or the Tribe.  Families and children with and without court supervision 
may also be referred for services.  Dependency Court orders may identify specific service 
providers who may be outside the Network (Non-Network Providers).  CA will work with NAs to 
develop a process to address the use of Non-Network Providers. 

Families and children to be served fall into the two general populations listed below.  They will 
receive services to meet their needs, as described in this procurement.  

Population to Be Served  Services Directed Toward: 

Families with their children in 
the parent’s home 

 Controlling for safety threats and risk of children. 

Increasing parental protective capacity to keep children 
safely at home and prevent placement. 

Safely preserving, strengthening, and reconciling 
families in conflict. 

Families with children placed in 
out-of-home care 

 Increasing parental protective capacity to safely care for 
their children. 

Maintaining parent-child relationships and family 
connections for children in the family through supported 
visitation. 

Promoting safe permanency more quickly, including 
facilitating and maintaining safe reunification. 
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Referrals:  Services provided under this contract will be authorized by a referral from CA to the 
NA.  Referrals will be managed through FamLink. 

No Eject/No Reject: All referrals to the NA made by CA caseworkers for the services in the 

Service Array must be accepted by the NA and assigned to the Network Provider requested by 

the CA caseworker, unless the NA determines the Network Provider is not available or 
appropriate (e.g., not having the necessary skills or knowledge to meet the family’s needs or 
having a conflict of interest) for the particular service.  If the NA determines a Network Provider 
is not available or appropriate for the particular service, the NA is responsible to provide the 
service through another Network Provider, approved by the CA caseworker. The NA will not 
discontinue serving the family until the CA-identified service goal is completed or the CA 
caseworker informs the NA that services are no longer needed.   

Exclusion Criteria: Families and children who CA caseworkers determine do not need the 
services of an NA will not be referred to the NA.  This includes situations where CA can meet 
the needs of families and children without purchasing services from the NA or where the 
services are available through a Tribe or Tribal contractor. 

Legacy Service: When families and children are receiving services included in the Service 
Array at the time the NA contracts are implemented, these services will be referred to as 
“legacy” services, and will be transitioned to the NA for services consistent with the transition 
requirements described in Section 4.7 Start-Up & Transition. CA intends to maximize continuity 
and minimize disruptions in service delivery to families and children during this transition.   

New Service:  When the CA caseworker determines that a child or family needs services 
provided through the NA, the CA caseworker will make a service referral to the NA, according to 
the service referral process.   

Families and Children Residing in Different Catchment Areas:  When children and their 
parents reside in different catchment areas, CA will identify where the service should occur and 
will make a service referral to the NA in that catchment area. To increase service continuity, 
CA’s preference is that all family members will be served by one NA when that is reasonable, 
such as in border communities to minimize the impact on the family.  There will be times when 
family members live in different parts of the state and will receive services from different NAs.  
CA will work with contracted NAs to implement a fair and consistent process to address these 
situations.  

Families Move to a Different Catchment Area:  When families who are receiving services in 
one catchment area move to another catchment area, CA will assess the service needs of the 
family and work with the NA currently providing services to determine whether they can continue 
to provide services (likely in a case where a family has moved a short distance outside the 
boundary), or whether a transition to another NA is needed.   

3.3 EXPECTATIONS FOR SERVING INDIAN CHILDREN AND FAMILIES 

NAs will ensure that Network Providers deliver services to families and children served by 
Tribes when requested by CA.  CA works with tribal child welfare staff to provide services to 
Indian children and their families.  Services to Indian children served by tribal child welfare 
agencies are provided to the same extent services are provided to children served by CA.  The 
process for providing services is established through agreements between CA and individual 
Tribes and will not change as a result of this procurement. 
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3.4 SERVICE ARRAY 

The NA must create a Network sufficient to include the full Service Array set forth below to meet 
the needs of the population served.  It is expected that the NA will, over time, enhance current 
offerings, expand informal supports, and adapt and tailor services to meet individualized needs 
based on outcomes achieved and needs identified.   

The following nine service categories must be available to meet the needs of families and 
children in the NA’s Network within the geographic boundaries of the catchment area. The 
category titles generally refer to the primary focus of the intervention and are further described 
below.  A Service Array Overview is provided in EXHIBIT C – SERVICE ARRAY OVERVIEW. 

FOCUS  CRISIS SERVICES 
SHORT-TERM, IN THE MOMENT 

FAMILY EDUCATION & SUPPORT 
LONG TERM BEHAVIORAL & COGNITIVE CHANGE 

EVALUATION 
FAMILIES WITH COMPLEX NEEDS 

SERVICE 

CATEGORIES  
 
 

 

       CRISIS INTERVENTION 

       BASIC HOME SAFETY  

 

          PARENTING SKILLS 

          FAMILY FUNCTIONING 

          CORE LIFE SKILLS 

          SUPPORTED VISITATION 

          VETERAN PARENT SUPPORT 

                 EVALUATION  
 

                                      CONCRETE RESOURCES                

3.4.1   CRISIS SERVICES 

CRISIS SERVICES FOCUS 

PURPOSE The purpose of Crisis Services is to intervene in the family situation to directly 
control for threats to child safety, so that children can remain safely at home.  CA 
Safety Plans identify necessary protective actions and safety services.  These 
actions and services are intended to be immediate and short-term.   
 
The categories of services for Crisis Services Focus are: 

 Crisis Intervention 

 Basic Home Safety 

 

CRISIS 

INTERVENTION 

DESCRIPTION 

Crisis Intervention services control for safety threats by restoring safety and stability 
to the family through de-escalation, supervision, and observation of parent(s) and 
their children as directed by the CA caseworker.  Services will be delivered in the 
family home and occasionally in the community when essential to meet the service 
goals. Services are directed at:  
 

 De-escalating the family crisis using an active and systematic approach. 

 Controlling for safety threats by monitoring child safety in the home and providing 
a level of supervision appropriate to the identified safety needs of the children. 

 Creating sustainable stability for family or individual functioning in response to 
conflict, including their ability to access supportive natural supports and 
community resources. 

 Modeling safe, appropriate, and effective responses and behaviors.  
 
The Network Provider will make in-person contact with the family as identified on the 
referral. The least intrusive and shortest term intervention indicated should be used.  
The service goal identified by the CA caseworker will generally center on one of 
three primary areas: 



 

Department of Social & Health Services  Page 15 January 15, 2013 
Solicitation for Family Support and Related Services  Solicitation #1313-441 

CRISIS SERVICES FOCUS 

 
1. Monitoring and Supervision – Services are authorized for 15 days. These 

services may be provided by para-professionals directly monitoring child safety in 
the home and providing a level of supervision appropriate to the safety tasks and 
activities identified in the Safety Plan. Services are authorized up to 15 hours, 
per referral. 

2. Crisis Stabilization and De-escalation – Services are authorized for 15 days.  
These services require a professional response to achieve sustainable crisis 
stabilization and de-escalation and insight into the issues causing the crisis.  
Services are authorized up to ten hours, per referral; up to three hours can be 
done by phone.  

3. Intensive Crisis Response – Provided through the evidence-based program of 
HomeBuilders to achieve sustainable crisis stabilization and de-escalation and 
insight into the issues causing the crisis.  CA will most often request these 
services in cases where both Crisis Intervention services and Family Functioning 
services are indicated at the time of service referral.  The duration of services will 
reflect the HomeBuilders’ model.  

BASIC HOME 

SAFETY 

DESCRIPTION 

Basis Home Safety services are intended to have an immediate effect on the 
physical environment which compromise a child’s safety and physical health.  
Services will be delivered in the family home and occasionally in the community 
when essential to meet the service goals. Services assist the family to complete 
emergency home repairs or modification to establish a safe, habitable home to 
include correcting unsafe conditions and addressing threats that seriously endanger 
the child’s safety and physical health such as: 
 

 Housing is unsanitary, infested, a health hazard.  

 Wiring and plumbing in the house are substandard, exposed.  

 Furnishings or appliances are hazardous.  

 Heating, fireplaces, stoves are hazardous and accessible.  

 Natural or man-made hazards are located in or close to the home.  

 Home has easily accessible open windows or balconies in upper stories.  
  

The Network Provider will make in-person contact with the family as identified on the 
referral.  This work may require the Network Provider to assist the family to work with 
their landlord, homeowner, or community.  The Network Provider will inspect the 
areas of the home the CA caseworker has identified to assess the full extent of 
physical threats to the child in the family home and develop a plan that includes costs 
for concrete resources to remediate the physical safety threats in the home.  
 
Before implementing the plan, the Network Provider will obtain approval from the CA 
caseworker. Services are authorized up to 12 hours of para-professional or support 
staff services and typically not beyond $500 in concrete resources, per referral. 

CA SERVICE 

INITIATION 
CA intends to use FamLink to document and transmit referrals for services for the NA 
to provide services.  Initial requests for Crisis Services can occur telephonically 24 
hours per day by CA caseworkers and will be followed-up with an electronic referral 
through FamLink.  

NA SERVICE 

REQUIREMENTS 
The NA must have capacity in the Network to: 
 Be available to CA to respond to requests for Crisis Services 24 hours per day, 

seven days per week.   
 Be available to families who are receiving services to respond to requests for 

Crisis Services 24 hours per day, seven days per week, and have the capacity to 
respond in-person within one hour when needed.  

 Provide ongoing contact with the family as necessary to control safety threats 
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CRISIS SERVICES FOCUS 

identified by C A.   
 Support CA’s use of natural supports and community resources to achieve child 

safety.    
 Engage families in focused safety threat reduction, until threats are eliminated or 

can be managed by the adults in the home. 
 Increase the parents’ understanding of how the safety threats impact their 

children and how to prevent them in the future. 
 Provide transportation when necessary to implement the safety plan and 

achieve the goals identified by CA (e.g. accessing community resources). 
 
Because of the nature of crisis services and the quick response time expected, CA 
does not expect to identify a specific Network Provider, but will identify the type of 
service needed. 

NETWORK 

PROVIDER 

SERVICE 

REQUIREMENTS 

Network Providers will make in-person contact with the family to occur within three 
hours of the service referral when requested by CA.   
 

Network Providers will complete an intervention assessment with the family no later 
than three days after initial in-person contact.   Using a standardized validated tool 
to be designated by CA, a crisis-oriented intervention assessment will be completed 
by the Network Provider to develop proposed intervention strategies that directly 
address the service goals identified by the CA caseworker.   

Recommended intervention strategies, including the results of the intervention 
assessment, will be sent to the referring CA caseworker for approval within five days 
of initial in-person meeting.     

When the Network Provider believes the service goals identified by CA should be 
modified or changed based on the results of the intervention assessment, they must 
contact the CA caseworker to seek approval for the change.  The Network Provider 
will not change the service goals without approval from the CA caseworker. 

DOCUMENTATION All services will be documented within two days of service delivery. At the end of the 
service, the Network Provider will provide written summaries reflecting the results to 
the CA caseworker and family on the progress of services toward the services 
goals. 

 

       CRISIS SERVICES – SERVICE PROGRESSION 

Progression Goals Approaches Indicators 

Assessment 
Phase 

Identification of reasons 
that create unsafe situation. 

Crisis assessment and 
engagement of family in 
addressing safety threats.  

Family engaged in 
identification of source(s) of 
the crisis and safety threats.  

Control Phase Basic living conditions are 
safe and family has access 
to necessary life services. 

Actions are implemented 
to control the active safety 
threats in the home.  

With assistance from the 
Network Provider and natural 
supports, the child is safe and 
protected in the family home.  
Living conditions are safe and 
habitable for the child. 

Sustained 
Reduction of 
Crisis Events 

Family understands the 
reasons or conditions that 
lead to the crises that 
required services.  

Families have intervention 
strategies that help them 
prevent future crisis. 

The child is safe and 
protected in the family home 
without CA services. 

3.4.2 FAMILY EDUCATION AND SUPPORT 
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FAMILY EDUCATION & SUPPORT FOCUS 

PURPOSE The purpose of Family Education & Support focused services is to address long 
term behavioral, emotional, and cognitive changes needed to increase the family’s 
capacity to safely parent their children in their own home.  This includes providing 
services to families to support timely reunification with their children, when children 
have been placed in out-of-home care.  These services are directed at individual 
and family level objectives to increase the family’s capacity to manage and control 
threats to child safety.   
 
The focus of Family Education and Support Services is the entire family unit, 
including all adults and children living in the home and children temporarily placed in 
out-of-home care. Services will include a comprehensive combination of 
engagement, service intervention planning, therapeutic services, and support 
accessing community resources designed to fit the specific needs of each family 
served.  These services are intended to include a broad spectrum of service 
intensity and may be provided by both professionals and para-professionals that 
work together to assure seamless and comprehensive services to the family.  When 
more than one service category is provided to a family in this focus area, the 
different service categories will directly support each other.  
 
The goals of the services are to: 

 Increase safety for children in their own home. 

 Increase parental skills to safely care for and protect their children in their own 
home.  

 Help parents gain control over their lives, help them deal more effectively with 
daily pressures and demands, and promote the parent’s ability to effectively act 
on behalf of their child. 

 Address parent’s cognitive or emotional responses that interfere with their ability 
to safely care for their child.  

 Use family engagement approaches to successfully motivate families to 
engage in services and address the behaviors and issues that involved 
them with the child welfare system. 

 Support families to maintain a healthy parent and child bond and healthy sibling 
relationships when children are temporarily placed in out-of-home care. 

 
If CA places a child in out-of-home care while services are being provided, CA 
expects the Network Provider will continue to provide services to the parents, unless 
otherwise directed by CA.  
 
The categories of services for Family Education and Support Focus are: 

 Parenting Skills 

 Core Life Skills 

 Family Functioning 

 Supported Visitation 

 Veteran Parent Support 
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PARENTING 

SKILLS 

DESCRIPTION 

Parenting Skills services will use instruction methods and curriculum that can be 
tailored to the unique needs, learning style and cognitive abilities of the parent and 
include experiential learning opportunities through parent coaching.  Services will be 
tailored to support the parent in meeting the unique medical, developmental, 
behavioral and educational needs of their child.   Network Providers will work with 
parents in developing skills including, but not limited to:   
 

 Providing adequate basic care. 

 Demonstrating appropriate parental expectations. 

 Understanding the needs of children at different developmental stages and how 
to meet those needs. 

 Ability to protect children from unsafe adults/children. 

 Ability to select appropriate substitute caregivers. 

 Supervising children according to their developmental needs.  

 Using appropriate discipline according to children’s developmental needs. 

 Providing positive attention and emotional support to the child. 

 Using positive parent-child attachment. 

 Using effective, non-abusive methods of behavior management. 

 Understanding and being able to safely support their children’s health and 
developmental needs including: 

1. Complex medical needs 
2. Intellectual, motor development, and language  
3. Social and emotional 

 Supporting children in their academics (e.g. academic readiness). 

 Assisting fathers and mothers in developing a sense of responsibility, manage 
and support responsibilities, and engage with their children.  
 

CA expects these services will be tailored to the family service goals identified by the 
CA caseworker  
 
Parenting Skills will use professional or medical staff or a professional/para-
professional team and will be conducted in the home when possible and occasionally 
in the community when essential to meet the service goals.  Services may be 
conducted through a group process only when approved in advance by CA.   
 
Each referral will include up to 18 training sessions.  If additional sessions are 
needed, the NA will obtain authorization from CA.  When providing EBPs, the service 
hour and/or session limit will be defined by the EBP.  Types of EBP services that are 
covered in this service category include: 

 Incredible Years 

 SafeCare 

CORE LIFE 

SKILLS 

DESCRIPTION 

Core Life Skills services will use instruction methods and curriculum that can be 
tailored to the unique skill needs, learning style and cognitive abilities of the parent 
and include experiential learning opportunities through parent coaching.  Network 
Providers will assist families in gaining skills including, but not limited to: 
 

 Maintaining a safe, habitable home.  

 Basic home management. 

 Consumer education instruction - including providing instruction to one or more 
family members on consumer education topics (e.g. tenant rights, debt 
counseling, credit issues) to enhance their adjustment and family stability.  

 Family economic self-sufficiency - including support in accessing community 
resources for employment and housing. 
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FAMILY EDUCATION & SUPPORT FOCUS 

 Advocacy training - including providing one or more family members instruction 
on how to advocate for and access and utilize services/supports from systems 
such as mental health, substance abuse treatment, education, public housing, 
public, and private benefit programs, etc. The goal of the advocacy training will 
help the family successfully access community services and supports.  

 Budget and manage household finances. 

 Obtain and provide nutritious meals. 

 Complete household chores. 

 Identifying and utilizing community resources (e.g. food, clothing, shelter, 
medical care,) needed to support each family member that, if unmet, could result 
in a threat to child safety.  

 Exercising appropriate decision-making skills to use resources so that their 
children’s basic care and support needs are adequately met.  

 
CA expects these services will be tailored to the family service goals identified by the 
CA caseworker. 
 
Core Life Skills may use a para-professional or a professional/para-professional 
team and will be conducted in the home when possible and occasionally in the 
community when essential to meet the service goals.  Services may be conducted 
through a group process only when approved in advance by CA.   

 
Each referral will include up to 18 training sessions.  If additional sessions are 
needed, the NA will obtain authorization from CA.  When providing EBPs, the service 
hour and/or session limit will be defined by the EBP.  Types of EBP services that are 
covered in this service category include: 

 Incredible Years 

 SafeCare. 

FAMILY 

FUNCTIONING 

DESCRIPTION 

Family Functioning services will provide individualized cognitive behavioral 
therapies (e.g. cognitive behavioral treatment or solution focused brief therapy) 
directly applicable for use with families involved in the child welfare system.  
Network Providers will impact cognitive, emotional, and behavioral functioning to 
increase parental capacity, including but not limited to the parent’s ability to: 
 

 Safely manage their child’s behavior 

 Manage intense family conflict with an adolescent 

 Response with empathy when addressing emotional needs of their child 

 Address cognitive abilities that impact parents’ skill-building 

 Increase communication and social interaction functioning, including promoting 
effective communication skills, enhancing productive means of expressing 
feelings, and effective anger management techniques.  

 Improve family relationships, build and strengthen parent/child relationships, and 
address issues that jeopardize the safety of the children. 

 Promote positive child development and safely manage the behaviors of their 
children and, when appropriate, instruct their children on strategies to manage 
their own behavior.  

 Understand the triggers related to child or youth emotional and behavioral 
dysregulation.     

 
CA expects these services will be tailored to the family service goals identified by the 
CA caseworker. 
 
Network Providers will be available within one hour to families receiving services, 24 
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FAMILY EDUCATION & SUPPORT FOCUS 

hours a day seven days a week in-person or by phone.  
 
Family Functioning Skills will use professional staff and will be conducted in the 
home when possible and occasionally in the community when essential to meet the 
service goals.  Services may be conducted through a group process only when 
approved in advance by CA.   
 
Each referral will include no more than 30 direct in-person service hours. If an 
additional service episode is needed, the NA will obtain prior authorization from CA.  
When providing EBPs, the service hour limit (and/or session limit) will be defined by 
the EBP.  Types of EBP services that are covered in this service category include: 

 Functional Family Therapy 

 Triple P–In-home 

 Parent Child Interaction Therapy. 

SUPPORTED 

VISITATION 

DESCRIPTION 

Supported Visitation services allow family time between parents and their children 
and between siblings when children are placed apart in out-of-home care.  
Supported Visitation will include transportation of the child or parent when requested 
by CA. Supported Visitation is conducted at one of two levels of service intensity: 
 
1. Therapeutic Visits – Occur between a child placed in out-of-home care and 

parents or family receiving Parenting Skills or Family Functioning services.  
Therapeutic visits are those supported visits that occur in conjunction with 
Parenting Skills or Family Functioning services.  Each visit should have time 
specifically identified for parent-child interaction (family time) without directed 
skills building, which will be supervised or monitored based on the direction of 
CA caseworker.   

2. Basic Visits – Visits without Parenting Skills or Family Functioning services to 
allow for family time.  Not all families with children in out-of-home care require 
Parenting Skills or Family Functions services. Visits without Parenting Skills and 
Family Functioning will be referred for one of three types: 

a. Supervised Visits – Requires the presence of an adult who maintains line of 
sight and sound supervision and is available to intervene immediately to 
maintain the child’s safety. The visitation supervisor will use the principles of 
visit coaching. The frequency, duration, and location of visits will be 
determined by the CA caseworker. 

b. Monitored Visits – Requires the presence of an adult to monitor the visit 
periodically and intervene as needed to maintain the child’s safety. This may 
include intermittent monitoring during parent-child visits in the family home to 
occur at the frequency determined by the CA caseworker.  

c. Sibling Visits – Provide family time between siblings placed apart in out-of-
home care in the least restrictive, supportive, community- based 
environment, with the frequency, duration, and location to be determined by 
the CA caseworker. All Sibling Visits will be supervised, unless otherwise 
authorized in the visitation plan.  

 
Network Providers will: 

 Provide visitation supervision between parents and their children and 
between siblings.  

 Provide visits in the most natural setting possible, in the family home or 
community when safe. Some visit services may occur in detention facilities, if 
the parent is incarcerated.  

 Notify all parties when visitation services will begin and the schedule of visits. 
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 Confirm the first scheduled visit with all parties, at least 24 hours in advance 
of the visit, and confirm any later scheduled visit if the client failed to attend 
the previous scheduled visit.  

 Schedule, plan, arrange, and provide transportation assistance for visits 
when requested by CA. 

 Model safe, appropriate, and effective responses and behaviors. 
 
When para-professionals and professionals are involved in providing services to the 
same family, they will work together and use a unified approach to delivering 
services.  When the intervention is delivered by a professional, the professional will 
guide the supportive interaction of the para-professional with the family.  
 
When a family is receiving Family Functioning and/or Parenting Skills in the family 
home and the children are placed in out-of-home care, the in-home services will 
continue, unless otherwise directed by CA.  In these instances, Supported Visitation 
will be delivered in a manner that supports and complements the other service(s) 
and prevents duplication.  In most cases, these services will continue to be provided 
in the home and will include the children in order to improve the parent-child 
interaction and bond.  These interactions will be part of the visitation plan.  When 
visitation for parents and children is needed in addition to these interactions, the visit 
plan will include additional visitation hours that will support the model used during 
the interaction. 

VETERAN PARENT 

SUPPORT 

DESCRIPTION 
 

Veteran Parent Support is provided by “veteran parents” – parents who have 
successfully navigated the child welfare system – and youth who are currently or 
previously in foster care who act as mentors.   
 
Veteran Parent Support services support families to quickly and effectively engage in 
the process of restoring parental protective capacity and achieve safe child 
reunification and include, but are not limited to, veteran parents who help families 
navigate the system, facilitating parent engagement, and minimizing distrust of the 
child welfare system.  Program components include: 

 

 Veteran parent outreach to parents at the beginning of their Child Protective 
Services involvement and throughout their child welfare experience. 

 Support in navigating the child welfare system (e.g. providing support to families 
at FTDM or other shared planning meetings). 

 Information sessions, led by veteran parents and other system stakeholders to 
educate parents about the dependency system.   

 Telephone support provided to parents who seek such support. 

 Modeling of safe, appropriate, and effective responses and behaviors. 
 
CA is in the process of developing statewide expectations and standards for Veteran 
Parent Support.   

 
The NAs will be invited to work with CA to develop a statewide EBP model for 
Veteran Parent Support and will be expected to work with CA and local communities 
to build capacity to provide Veteran Parent Support.  This new development work will 
begin no later than early 2014.  
 
Veteran Parent Support will not be requested by CA and will not be authorized to be 
provided by the NA, unless specifically authorized by CA, until the statewide 
approach is implemented 

CA SERVICE 

INITIATION 
CA will use FamLink to document and transmit referrals for services to the NA to 
provide services.   
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NA SERVICE 

REQUIREMENTS 
Family Education and Support services will be provided in the home, in another 
location identified by the CA caseworker, or consistent with  the evidenced based 
practice treatment modality. The NA must have capacity in the Network to: 

 Provide ongoing contact with the family as necessary to control safety threats 
identified by CA.   

 Support CA’s use of natural supports and community resources to achieve child 
safety.    

 Engage families in focused safety threat reduction, until threats are eliminated or 
can be managed by the adults in the home. 

 Increase the parents’ understanding of how the safety threats impact their 
children and how to prevent them in the future. 

 Provide transportation as part of Supported Visitation and when necessary to 
support situational learning experiences incorporated into Core Life Skills 
Parenting Skills and Family Functioning The NA will accept and confirm the 
availability of the requested Network Provider within three hours of a CA 
referral, Monday through Friday, 8:00 am to 5:00 pm.  When the CA caseworker 
does not request a specific Network Provider, the NA will respond to the referral 
by assigning a Provider who matches the service needs of the family within four 
hours of the referral.   

 When the requested Network Provider is not available, the NA will notify the CA 
caseworker why the Provider is not available and, if the CA caseworker does 
not request a specific Network Provider, will identify at least two alternatives 
who match the service needs of the family for the CA caseworker to choose 
from.  This notification will occur through phone call or e-mail communication 
between the NA and CA caseworker.  

NETWORK 

PROVIDER 

SERVICE 

REQUIREMENTS  

The Network Provider will make initial contact with the family within24 hours of 
assignment and have in-person contact with the family within 48 hours of 
assignment, unless otherwise directed by the CA caseworker or indicated by the type 
of service (e.g. group-based Parenting Skills, Supported Visitation). 
 
For Parenting Skills, Core Life Skills, and Family Functioning:  Network 
Providers will complete an intervention assessment with the family no later than 
seven days after initial in-person contact.  Using a standardized, validated 
intervention assessment designated by CA, an assessment will be completed by the 
Network Provider to develop proposed intervention strategies that directly address 
the service goals identified by the CA caseworker. Recommended intervention 
strategies, including the results of the intervention assessment, will be sent to the 
family’s CA caseworker for approval within 14 days of the initial in-person meeting.  
The intervention assessment will guide the Network Provider’s work with the family to 
develop proposed intervention strategies that directly address the service goals 
identified by the CA caseworker.   
 
For Supported Visitation:  In response to the frequency and duration of visits 
identified by CA, the Network Provider will develop a visit appointment schedule with 
the family and arrange for the meeting location.  Once developed, the Network 
Provider will notify the CA caseworker of the schedule.  
 
Visits will follow the written visitation plan developed by the CA caseworker and the 
family or ordered by the court, which includes the frequency, duration, location, and 
service goals for the family.  Supported Visitation staff are responsible to meet the 
safety and well-being needs of the children during the visit and are expected to 
gather information prior to the visit about any safety issues or special needs that 
must be accommodated during the visit.  Any changes to the visit plan must be made 
by the CA caseworker.  
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Changes in Service Goals: When the Network Provider believes the service goals 
identified by CA should be modified or changed based on the results of the 
intervention assessment, they must contact the CA caseworker to seek approval for 
the change.  The Network Provider will not change the service goals without approval 
from the CA caseworker. 

DOCUMENTATION All Family Education & Support services provided will be documented in FamLink 
within five days of service delivery. Additionally, the Network Provider will provide 
summaries each month, or more frequently if requested by CA to meet court 
expectations, to the CA caseworker and family on the progress of services towards 
the services goals.   

 

 

       FAMILY EDUCATION & SUPPORT– SERVICE PROGRESSION 

Progression Goals Approaches Indicators 

Engagement Phase 
(emphasized at the 
beginning of the 
service and throughout 
the delivery of 
services) 

Parents understand the 
need for new parenting 
behaviors and 
approaches.  

Assessing family needs 
and removing barriers to 
accessing services.  

Responding to unique 
family needs and 
challenges.  

Parents actively participate 
in services.  

Assessment Phase Understand the unique 
strength and needs of 
the child and families to 
develop individualized 
intervention strategy. 

Use standardized 
assessment tool. 

The intervention strategy 
connects family’s 
strengths and needs to 
the service goals 
identified by CA. 

Family Stabilization Parents learn and apply 
safe, developmentally 
appropriate ways to 
parent their children.  

Specific skills and 
strategies are taught to 
help parents promote 
their children’s social, 
emotional, and 
cognitive growth.  
Parents learn to plan 
appropriate responses 
to situations which may 
make their children 
unsafe. 

The child is safe and 
protected in the family 
home.  

Parent demonstrates the 
ability to interact in safe, 
nurturing ways with their 
children.  

Parents can identify 
triggers which bring on 
unsafe behavior and 
ways in which they can 
avoid them. 

Self-Management 
Phase 

Parents consistently 
implement safe and 
developmentally 
appropriate parenting 
skills.   

Establishment of family 
and community 
supports by parents to 
maintain control over or 
avoid unsafe behavior. 

The child is safe and 
protected in the family 
home.  

Parent demonstrates 
age appropriate, non-
punitive behavior 
management strategies 
with the child. 

Regularly engages in 
nurturing interactions 
with the child. 

Family uses support 
system to help them 
control unsafe behavior. 
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3.4.3 EVALUATION 

EVALUATION FOCUS 

PURPOSE The purpose of Evaluation services are to provide insight and understanding into a 
child, a parent, or a family to identify and support the short and long term needs as 
they relate to CA’s efforts towards managing threats to child safety, achieving 
permanency, placement stability, and improving child well-being.  CA will typically 
use these evaluations to develop effective Safety Plans and case plans.  
 
All evaluations will be clinically driven, strengths-based, using standardized and 
validated tools, incorporating historical information, addressing CA identified 
concerns, and are based on an observation of the child and/or parent’s interpersonal 
behavior and emotional processes. The product of evaluations will be a written report 
to CA.  

EVALUATION 

DESCRIPTION 
Evaluation services include:: 
 
1. Developmental Evaluation provides an understanding of the client’s cognitive, 

emotional, physical, behavioral, academic and/or social characteristics and 
patterns of disorder, amenability to treatment and prognosis based on direct 
examination and interview, appropriate testing, collateral contacts and or/records 
review. To be provided by a professional staff.  

2. Domestic Violence Evaluation provides an in-depth clinical evaluation of the 
perpetrator to augment the domestic violence assessment completed by the CA 
caseworker in cases where additional clinical expertise is needed.  The 
evaluation will include a current and historic understanding of the frequency, 
intensity, and duration of violence in the person’s life, including assessment of 
intimate partner aggression violence. This is provided in context to the person’s 
cultural, cognitive functioning, and mental health.  

3. Parenting Evaluation provides a current understanding of the parent and child 
attachment relationship, parenting approach and skills, and approach and use of 
disciple, including barriers to parenting and parent’s ability to make changes in a 
timeframe that meets requirements for child safety in the home. 

4. Permanency Evaluation provides a systematic and standardized evaluation of 
children and families identified by the CA caseworker, consistent with RCW 
74.14A.050(1).  It will provide a comprehensive understanding of the 
educational, physical, emotional, mental, and medical needs of children and their 
parent’s capacity to meet these needs.  This will integrate parenting strengths 
and weakness as impacted by other factors such as child abuse, domestic 
violence, substance abuse, or mental health, and include overall conclusions 
about the parent’s capacity to safely parent their children.  The evaluation will 
also include clear recommendations on the supports and services, if any, in 
achieving safe and sustainable permanency based on the parental capacity of 
the parents or caregivers CA has identified.  

5. Psychiatric Evaluation (Adult Only) provides medically necessary psychiatric 
services that are limited to evaluation, diagnostics, medication evaluation, and 
follow-up with the primary care physician.   

6. Psychological Evaluation provides a clear understanding of the personality, 
psychopathology, emotionality, intellectual abilities of the child or parent by 
utilizing standardized, valid and reliable psychological tests.  This evaluation will 
be conducted by a licensed psychologist.  

7. Psychosocial Evaluation provides a current understanding of the clients 
cognitive, emotional, behavioral and social characteristics. This evaluation must 
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be performed by a qualified professional staff with Master’s level education in 
psychology or social work, or related field when approved by CA.  

8. Sexual Deviancy Evaluation (Adult Only) provides an assessment of the 
client’s emotional, behavioral and social characteristics, history, patterns of 
sexual deviance, and amenability to treatment and prognosis.  The evaluation 
will be based on direct examination and interview, appropriate testing, collateral 
contacts and/or records review. This evaluation is performed by a professional 
staff with training and certification specific to sex offender treatment.  

CA SERVICE 

INITIATION 
CA will use FamLink to document and transmit referrals for services to the NA to 
provide services.   
 

NA SERVICE 

REQUIREMENTS 
The NA will accept and confirm the availability of the requested Network Provider 
within three days of a CA referral, Monday through Friday, 8:00 am to 5:00 pm.  
When the CA caseworker does not request a specific Network Provider, the NA will 
respond to the referral by assigning a Provider who matches the service needs of 
the family within three days of the referral.   
 

When the requested Network Provider is not available, the NA will notify the CA 
caseworker why the Provider is not available and, if the CA caseworker does not 
request a specific Network Provider, will identify at least two alternatives who match 
the service needs of the family for the CA caseworker to choose from.  This 
notification will occur through phone call or e-mail communication between the NA 
and CA caseworker. 
 

NETWORK 

PROVIDER 

SERVICE 

REQUIREMENTS  

Network Providers will make initial contact with the family or CA caseworker within 
three days to schedule the necessary meeting to complete the evaluation.  
 

Unless otherwise identified by the CA caseworker, the evaluation will be completed 
and report submitted to CA within six weeks of Network Provider assignment.   

The Network Provider will ensure that all Information and conclusions contained in 
evaluation reports must be supported by log or counseling notes in the individual 
client case record.   
 
At minimum, the evaluation report must include the following:  

 Source and reason for referral. 
 Contacts with the client, including dates and duration of contact, and location 

where service was provided. 
 Client background information and the source of the information. 
 An account of the client’s self-reporting, including how the client views his or 

her present situation and history. 
 Types of tests conducted, by whom, dates given, results, interpretation, and 

method of interpretation. 
 Diagnosis. 
 Conclusions, including prognosis and barriers. 
 When requested by CA, specific and detailed recommendations for services 

and treatment and the basis for the recommendations. 
 

DOCUMENTATION The NA will ensure that Evaluation services are documented in FamLink to include 
the following minimum information: 

 Date the Network Provider is assigned. 

 Date of the initial contact with the family or CA caseworker by the Network 
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Provider to schedule the necessary meeting to complete the evaluation.  

 Date of the scheduled meeting to complete the evaluation. 

 Date the report is provided to the CA caseworker. 

 

3.4.4 CONCRETE RESOURCES 

CONCRETE RESOURCES 

PURPOSE Concrete Resources provide the goods or other purchased supports that families 
need to safely care for their children.  Generally, these supports involve a one-time 
purchase.  Concrete resources will be provided by the NA, when authorized by CA, 
in conjunction with Crisis Services and Family Education & Support.   

Concrete resources will be provided by CA when the NA is not providing other 
services.  

CONCRETE 

RESOURCES 

DESCRIPTION 

Concrete Resources include, but are not limited to: 

 Food 
 Clothing 
 Household repairs that relate directly to child safety threats 
 Developmentally appropriate and safe furniture for the children in the home 
 Other basic needs (e.g. temporary assistance with utility bill) 
 Transportation resources for children or families to facilitate their 

participation in services, when approved by CA. The Network Provider will 
work with families to identify community and natural supports to meet their 
own transportation needs over time.   

CA SERVICE 

INITIATION 
CA will use FamLink to document and transmit referrals for services to the NA to 
provide services.   

NA OR NETWORK 

PROVIDER 

SERVICE 

REQUIREMENTS 

The NA or Network Provider will assist the family in obtaining Concrete Resources 
specified in the service referral from the CA caseworker.  The NA or Network 
Provider will first seek community resources to provide Concrete Resources that are 
available at no cost to the family or the Network Provider before funds are expended 
for Concrete Resources.   

If community resources for Concrete Resources are not available, the NA or Network 
Provider will request authorization from the referring CA caseworker to purchase 
Concrete Resources.   

CA is only authorized to reimburse for supports or services and cannot pre-pay; 
therefore, gift cards and similar supports are not reimbursable with funds for 
Concrete Resources. 

DOCUMENTATION The NA will document the provision of any Concrete Resources in FamLink, 
 

 

3.5 PRINCIPLES THAT APPLY TO ALL SERVICES 

3.5.1 EQUAL AVAILABILITY AND EFFECTIVENESS OF SERVICES 

The NA must have the capacity to deliver comparable and equally effective services to all 

children and families in the NA’s catchment area as are provided in other parts of the state.   
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Family engagement is a shared responsibility between CA, NA, and Network Providers.  

Effective engagement results in families who are actively committed to sustainable child safety.  

Family engagement is continuous throughout the intervention and occurs at each contact with 

the family.  Therefore the NA will: 

 Provide services in the family’s home and at times that work best for the family (including 

evenings and weekends), and minimize work and school disruptions, unless otherwise 

indicated by the CA caseworker. 

 Deliver services in a way that minimizes the number of Network Providers in a family’s 

life. 

 Make services equally available and accessible for both fathers and mothers and 

tailored to address the needs of both fathers and mothers. 

 Continue services to increase parental capacity for the parent when the child is placed 

in out-of-home care. 

 Have a network of Network Providers that support the family in developing linkages to 

their community and natural supports. 

The goal of all services is to increase child safety in his or her own home through enhancing a 
parent’s protective capacity and improving safety in the home. In delivering service, the NA will 
maintain a focus on child safety at all times. 

The NA is responsible for: 

 Immediately notifying CA of suspected safety threats to children. 
 Ensuring high quality and effective services delivered by all Network Providers. 
 Delivering services to families that are integrated, consistent, and supportive across 

service categories.  
 Accurate and timely documentation of all contacts made by each Network Provider, 

reflecting the current status of the family and safety issues, progress, barriers, and 

issues addressed regarding services provided.  

 Consistently collaborating with CA caseworkers to mitigate safety threats in the family, 

respond to present danger, and notify the department of potential safety threats they 

observe during service interventions. 

 Notifying CA caseworkers when they believe the service goals should be modified or 
changed. A modification or change to service goals requires CA caseworker approval. 

CA understands that services make the most lasting impact when delivered as close in time to 
the event that created the need for an intervention and when provided in the family home. 
Therefore, CA requires services to begin quickly and be provided in the family’s home, unless 
otherwise indicated by the CA caseworker, or it is contrary to the service modality (e.g. parent 
skills groups or evaluations).    

3.5.3 SAFETY ACTIVITY IN THE NETWORK 

CA will develop Safety Plans for families receiving services, when necessary, and will identify 
tasks or activities to control and manage safety threats in the home. Some of those tasks may 
be participation in services provided by the NA; others will engage the family with natural and 
community supports. The delivery of services by Network Providers affords an additional 
opportunity to assess the viability of the Safety Plan. The Network Provider who is working in 
the family home will:   
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 Understand the Safety Assessment and Safety Plan and how it aims to control safety 
threats in the home. 

 Review the Safety Plan weekly with the family and child, as appropriate, at the time   the 
Network Provider is in the family home. 

 Record the results of the review, and notify the CA caseworker if the family violates the 
Safety Plan, or if there are new events that might indicate a need for a change in the 
Safety Plan. 

 Report any safety concerns that are not controlled or managed in the existing Safety 
Plan to CA immediately. 

 Take immediate protective action to ensure child safety when they are in present 
danger. 

If the CA Safety Assessment indicates that a Safety Plan is not required or a Safety Plan has 
not been developed and the Network Provider has safety concerns, the Network Provider must 
immediately report them to CA and follow-up with written notification within 24 hours.   

3.5.4 EVIDENCE-BASED PRACTICES IN THE NETWORK 

CA is committed to the use of evidence-based practices (EBP), research-based, and promising 
practices that may become tomorrow’s evidence-based programs.  EBPs, research-based, and 
promising practices are an important component of the services provided by the NA. CA 
acknowledges there is currently insufficient workforce or diversity in proven interventions with 
fidelity to address the needs of all families.  However, EBPs, research-based, and promising 
practices relevant to child welfare populations can be found in the report, “Inventory of 
Evidence-Based, Research-Based, and Promising Practices for Prevention and Intervention 
Services for Children and Juveniles in the Child Welfare, Juvenile Justice, and Mental Health 
Systems” (EBP Inventory), available at http://www.wsipp.wa.gov/pub.asp?docid=E2SHB2536.  
When evidence-based services are not the right match or are not available, CA requires other 
services to be research-based, promising practices, or approved by CA.  

CA currently contracts for the delivery of the following EBPs, research-based, and promising 
practices in the EBP Inventory.  CA also provides for the training and fidelity monitoring of 
these programs internally and through contract: 

 Functional Family Therapy 
 Homebuilders 
 Incredible Years 
 Parent Child Interaction Therapy 
 SafeCare 
 Triple P–In-home (Version delivered in-home with 24-hour response) 

This Solicitation designates the EBP under the category of service that it most aligns with.  CA 
is not changing the EBP fidelity requirements through this alignment and requires the Network 
Provider to maintain EBP fidelity requirements.  CA currently provides and will continue to 
provide the fidelity support for EBP services.  In order to ensure effectiveness of evidence-
based, research-based, or promising practices, it is necessary to incorporate a formal fidelity 
monitoring process.  CA expects NAs to ensure Network Providers deliver these services with 
fidelity.  Network Providers are expected to achieve certification where required.  EBPs require 
one or more of the following components to assure model fidelity:   

 Specific training by a certified trainer. 
 Ongoing coaching or mentoring. 
 Specialized supervision and clinical consultation. 
 Audio and video tape review.  

http://www.wsipp.wa.gov/pub.asp?docid=E2SHB2536
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 Implementing pre and post service measures to track effectiveness. 

RCW Chapter 43.20C requires DSHS to increase the use of evidence-based practices, 
research-based practices, and promising practices.  Baselines for EBP usage will be included 
in the NA contracts.  NAs will have the capacity to deliver the current level of EBPs and to 
increase the use of EBPs. CA will work with NAs to develop systematic strategies to increase 
the use and statewide availability of EBPs for all families.     

3.6 ROLES AND RESPONSIBILITIES OF CA, NA, AND NETWORK PROVIDERS 

The NA will develop a Network to deliver services needed by families and children served by 
CA, while CA retains full case management responsibility, and Network Providers deliver 
services requested by CA.   

Table 1 outlines the responsibilities of CA, the NA, and Network Providers.  CA has final 
decision-making authority and remains responsible for the safety, permanency, and well-being 
of every child under CA authority, and must act consistently to promote these outcomes. 

3.6.1 CA RESPONSIBILITIES 

The case management responsibilities of CA are defined in RCW 74.13B.010(1) as “convening 
family meetings, developing, revising, and monitoring implementation of any case plan or 
individual service and safety plan, coordinating and monitoring services needed by the child and 
family, caseworker-child visits, family visits, and the assumption of court-related duties, 
excluding legal representation, including preparing court reports, attending judicial hearings and 
permanency hearings, and ensuring that the child is progressing toward permanency within 
state and federal mandates, including the Indian child welfare act.”  In addition, RCW 
74.13B.030(1) specifies that “the service providers must be chosen by the department 
caseworker from among those in the Network Administrator’s Network. The criteria for provider 
selection must include the geographic proximity of the provider to the child or family, and the 
performance of the provider…” 

3.6.2 NA RESPONSIBILITIES 

The responsibilities of NAs are described in RCW 74.13B.020(4) to “provide the family support 
and related services within the categories of contracted services that are included in a child or 
family’s case plan or individual service and safety plan within funds available under contract.”  
The NA is further responsible to “directly or through subcontracts with service providers to assist 
CA caseworkers in meeting their responsibility for implementation of case plans and individual 
service and safety plans.” 

NAs are responsible for the performance of its Network Providers.  NAs are responsible to 
assure that its Network Providers carry out the roles and responsibilities summarized in Table 1.  
During the Start-Up phase, CA will work with NAs to more fully develop the procedures related 
to roles and responsibilities in each area.  

TABLE 1:  ROLES AND RESPONSIBILITIES 

Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

CHILD HEALTH 

AND EDUCATION 

(CHET) 

CHET Screeners screen all 
children within 30 days of 
initial placement to identify 
physical health, 

Maintain and monitor 
Network Providers  

 

Provide CA with any 
information obtained 
regarding a child’s well 
being needs.  
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

developmental, education, 
emotional/behavioral needs 
and social connections.  

CA caseworkers monitor 
well-being needs and 
develop a case plan to 
address well-being needs. 

 

CHILD SAFETY  Create and maintain the 
Safety Plan in partnership 
with the family, Network 
Provider, child’s Tribe, and 
any other pertinent 
community members.   

Determine suitability of 
Safety Plan participants. 

Evaluate and update the 
Safety Plan as needed per 
policy, to ensure services, 
tasks, and activities continue 
to be sufficient to control and 
manage child safety threats.  

Notify Network Providers if 
Safety Plan changes. 

Maintain and monitor 
Network Providers  

Provide the services 
requested to ensure 
child safety. 

Monitor Safety Plan 
compliance during the 
provision of services.  

Immediately report to CA 
when safety threats are 
identified. Take 
protective action to 
ensure child safety when 
present danger is 
identified (e.g. remain 
with child, contact law 
enforcement and CA). 

Provide immediate 
verbal notification 
followed by written 
documentation to CA 
and to the NA whenever 
there is a violation of the 
Safety Plan. 

CLIENT SPECIFIC 

INFORMATION 

SHARING  

Provide copies of family 
assessments, Safety Plans, 
case plans, and other 
information as necessary to 
Network  Providers 

Respond timely to CA 
requests for information. 

Submit all documents 
relating to services provided 
to  a family, at CA’s request. 

Maintain and monitor 
Network  Providers.  

 

Provide timely quality 
written reports 
documenting services 
provided to the family 
and their progress in 
services, according to 
the timeframes required. 

Prepare documents for 
CA to submit to Court, 
upon request by CA or 
CA’s attorney.  

Prepare and submit 
reports electronically. 

Submit all documents 
regarding a family, at 
CA’s request.  
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

COMMUNITY 

SERVICES & 

OTHER SYSTEM 

SUPPORTS 

Refer directly to Medicaid 
funded resources (e.g. 
mental health, substance 
abuse, home visiting, etc). 

Refer directly to community 
resources.  

Continue to identify and 
strengthen connections 
between families and their 
natural supports. 

Develop and maintain 
Network that encourages 
connecting families to 
natural supports and 
community resources. 

 

 

Support families in 
establishing and 
strengthening 
community connections 
and natural supports.  

Support CA’s use of 
natural supports and 
community resources.    

 

CONTACT WITH 

CHILD, FAMILY 

AND OUT-OF-
HOME 

CAREGIVERS   

Conduct required face-to-
face visits with children 
placed in out-of-home care.  

Conduct required face-to-
face visits with children after 
reunification and while 
dependency is still open.  

Conduct required face-to-
face contact with parents 
and caregivers.   

Maintain a Network of 
qualified providers.  

Monitor Network Providers in 
the delivery of services.  

 

Maintain contact with 
families as necessary to 
provide services and 
meet EBP fidelity. 

COURT 

HEARINGS 
Attend court hearings to 
represent the State of 
Washington. 

Immediately notify CA of the 
receipt of legal process to 
the NA or Network Provider, 
including but not limited to 
summons, subpoena, or 
discovery notices related to 
performance under the 
contract. 

 

Attend court hearings 
and testify based on 
services provided, as 
requested by CA and/or 
CA’s legal counsel. 

Prepare documents for 
CA to submit to Court, 
upon request by CA.  

Immediately notify CA 
and NA of the receipt of 
legal process including 
but not limited to 
summons, subpoena, or 
discovery notices related 
to performance under 
the contract. 

EVALUATION  Make service referrals to the 
NA for Evaluation services 
that are not available 
through other resources, e.g. 
private insurance, Regional 
Support Network, Medicaid, 
or community resources. 

Maintain and monitor 
Network Providers 

Provide the Evaluation 
services identified by the 
CA caseworker and 
submit written report. 

FAMILIES AND 

CHILDREN  

RESIDING IN 

DIFFERENT 

CATCHMENT 

AREAS 

CA office where the case is 
currently open retains 
responsibility for case 
management. 

CA office will follow Courtesy 

NA will provide services 
within the catchment area 
they are responsible for by 
contract. 

NA will consider option to 
provide services to family 

Provide services as 
requested by NA. 
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

Supervision Policy. 

Request services from the 
NA where the service is 
most appropriately delivered. 

member outside the 
catchment area when 
requested by CA.  

FAMILY 

MEETINGS 
Organize, schedule, and 
determine participants in 
collaboration with the family 
for meetings about the 
family, including: 

 FTDM 

 Shared Planning 

 CPT Staffing 

Maintain and monitor 
Network Providers.  

 

Participate in family 
meetings when meeting 
includes discussion of 
services, and be 
prepared to discuss 
services provided, 
progress, and barriers. 

FAMILY SEARCH 

AND 

ENGAGEMENT 

Ongoing search process for 
appropriate and available 
paternal and maternal 
relatives.  

Maintain and monitor 
Network Providers.  

 

Inform the CA 
caseworker about 
relatives and informal 
supports for the family 
and child identified 
during the service 
delivery process. 

FATALITY/NEAR-
FATALITY 

REVIEWS 

Conduct fatality/near-fatality 
reviews of child deaths when 
the fatality is suspected to 
be caused by child abuse or 
neglect when the child is in 
the care of the department 
within one year of the child’s 
death, in accordance with 
RCW 74.13.640. 

Maintain and monitor 
Network Providers.  

 

Provide information and 
testimony at 
fatality/near-fatality 
reviews at CA’s request. 

IMPLEMENTATION 

AND MONITORING 

OF THE CASE 

PLAN  

Complete the family 
assessment and work with 
the family to develop the 
case plan.  

Develop court report 
regarding the family.  

Inform the Network Provider 
of case plan goals in order to 
assure the most appropriate 
service delivery. 

Monitor case plans to ensure 
effectiveness in meeting 
goals. 

Complete assessments of 
progress, and adjust the 
case plan. 

Per CA policy, identify 
services and select the 
Network Provider through 
the NA following appropriate 

Require Network Providers 
to provide the specific 
services requested by CA. 

Provide services to the 
families requested by 
CA to meet the goals 
identified in the case 
plan.  
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

CA approvals.  

INTERSTATE 

COMPACT FOR 

THE PLACEMENT 

OF CHILDREN 

(ICPC) 

Provide case management 
and coordinate services for 
children who are placed 
outside the state of 
Washington. 

Responsible for case 
supervision, conducting 
home studies, and 
recommending services to 
the sending state (paid by 
the sending state) for 
children from other states 
placed in Washington.  

If the NA chooses not to 
provide the services for the 
sending state, CA will 
provide assistance to the 
sending state to negotiate 
services with a Network 
Provider. 

NA is not responsible to 
provide services to children 
placed out-of-state by CA. 

Under this contract, NA is 
not responsible to provide 
services to a dependent 
child from another state who 
is placed in Washington.  

CA may refer a sending 
state to the NA and the NA 
has the option to decide 
whether to provide services 
for a child sent to 
Washington through ICPC.   

 

Provide services as 
requested by NA. 

LOCATION OF 

SERVICES 
Determine if services can 
safely occur in the family’s 
home. 

If services should be 
provided elsewhere, the CA 
caseworker may identify 
alternate location. 

Have qualified Network 
Providers available within 
geographic proximity of 
referred families. 

Maintain and monitor 
Network Providers.  

 

Provide services in the 
location identified by the 
CA caseworker; in the 
family home whenever 
possible. 

PLACE A CHILD IN 

OUT-OF-HOME 

CARE 

Retain decision-making 
authority related to the 
placement of a child in out-
of-home care. 

Develop the case plan for 
the family and child, in 
partnership with the family.  

Maintain and monitor 
Network Providers  

 

Share information with 
CA regarding potential 
placements and 
resources throughout 
service delivery. 

 

PROVIDE IN-
HOME SERVICES 

TO CONTROL AND 

MANAGE SAFETY 

THREATS TO 

CHILDREN 

Determine when in-home 
services are needed to keep 
children safe and when 
placement is indicated.  

Determine what services are 
needed to address child 
safety threats. 

Conduct face-to-face visits 
with children and parents in 
the parent’s home. 

Maintain and monitor 
Network Providers  

Provide services 
requested by CA to 
control and manage 
safety threats, as 
identified in the Safety 
Plan. 
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

QUALITY 

ASSURANCE  
Oversight of NA, through 
contract monitoring, to 
ensure quality services. 

Report family and child 
outcomes based on service 
utilization data input by 
Network Providers and other 
department data. 

Recognize and identify 
trends. 

Work with NA to address 
issues to improve quality. 

Modify the QA process and 
standards over time as 
warranted. 

Be accountable for quality of 
services provided through 
Network.  

Develop and implement a 
QA process to review and 
enforce the delivery of high 
quality services. 

QA process will: 

 Assure that Network 
Providers meet 
qualifications and 
standards 

 Correct identified quality 
issues in the Network 

 Assure quality services 

 Track incident reports 
(e.g. safety threats, 
failure to follow Safety 
Plan, allegations of 
CA/N) from Network 
Providers  

 Track the effectiveness 
of Network Providers 

Provide quality services. 

Participate in the NA QA 
system. 

Provide timely 
information to the NA to 
support the QA process. 

 

REFERRAL FOR 

SERVICES 
Complete the Service 
Referral and submit to the 
NA . 

Notify CA caseworker that 
selected Network Provider is 
available within specified 
time frames. 

Forward referral and 
authorization for services to 
Network Provider. 

Confirm with Network 
Provider that they will 
provide service. 

Respond to referral and 
initiate services in the 
required timeframe. 

RESPONSE TO 

ALLEGATIONS OF 

CHILD ABUSE OR 

NEGLECT (CA/N) 

Respond to allegations of 
child abuse and neglect 
through CA’s Child 
Protective Services (CPS) 
program by an investigation 
or family assessment 
response. 

May make referrals for 
services or concrete 
resources. 

Have Network Providers 
available to provide the 
specific services in the 
service array requested by 
CA. 

Provide services as 
requested by NA. 

SAFETY 

ASSESSMENT 
Assess safety threats to any 
child in the home throughout 
the life of the case by 
completing: 

 Safety assessments and 

Maintain and monitor 
Network Providers  

Understand the safety 
assessment and Safety 
Plan and how it relates 
to the services the 
Network Provider is 
providing to the family. 
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

Safety Plans 

 Additional assessments 
as needed  

 Notify Network Provider 
if safety assessment 
changes 

Continually evaluate and 
assess child safety, 
immediately report any 
safety concerns to CA, 
and, if requested, work 
with CA to address 
safety threats. 

SERVICE NEEDS 

IDENTIFIED 
Develop the case plan and 
work with the family to 
identify services from the 
service array, if needed. 

Follow the CA internal 
process for approval. 

Have Network Providers 
available to provide the 
specific services in the 
service array requested by 
CA. 

Notify CA if the Network 
Provider believes the 
family or child has needs 
that are not being 
addressed. 

NETWORK 

PROVIDER 

SELECTION 

Select Network Provider 
based on geographic 
proximity and Network 
Provider effectiveness from 
a list of available qualified 
service provided by the NA 

Request additional Network 
Provider when a reasonably 
qualified Network Provider is 
not available 

Provide a current list of 
available Network Providers. 

Recommend a Network 
Provider that matches with 
family needs, upon request 
of CA. 

Identify additional Network 
Provider when CA 
caseworker’s requested 
Network Provider is not 
available. 

If a reasonably qualified 
Network Provider is not 
available, at the request of 
the CA caseworker, a 
service provider (Non-
Network Provider) who is not 
currently under contract with 
the NA may be offered a 
provisional contract by the 
NA.  

Keep NA informed of 
availability. 

 

TRIBAL CHILDREN 

AND FAMILIES 
Responsible for all Indian 
Child Welfare Act (ICWA) 
requirements.  

Reach out to Tribes in the 
catchment area to determine 
the kinds of services desired 
by Tribes and available 
through tribal providers. 

 

Identify and ensure 
availability of culturally 
appropriate Network 
Providers for Indian families 
and children.  

Ensure that appropriate 
ICWA and state Indian policy 
training is provided to 
Network Providers and other 
NA employees. 

 

Provide culturally 
responsive services. 

Notify CA if new 
information comes to 
light that indicates a 
child may be an Indian 
child. 
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Area of 
Responsibility 

Role of Children’s 
Administration 

Role of Network 
Administrator 

Role of  Network 
Provider 

VISITATION Determine where visits can 
safely occur. 

Develop visitation plan that 
includes frequency, duration, 
service intensity and type, 
and location of visits.  

Provide copy of the visitation 
plan to the family and 
Network Provider. 

Continue the current use of 
visitation supports including 
CA staff, family, friends, 
foster parents, volunteers 
and faith-based and other 
community organizations. 

Determine suitability of 
visitation participants 
through completion of 
criminal history background 
and FamLink checks. 

Have Network Providers 
available during hours 
convenient to the family. 

Develop creative 
approaches to integrate 
parental skill building 
services during visits.  

Support CA’s use of natural 
supports and community 
resources.    

Provide services, 
including transportation 
when requested, to carry 
out the visitation plan 
and to achieve service 
goals identified by the 
CA caseworker. 

Provide a written report 
to the CA caseworker 
within seven days of 
each visit. 

Ensure child safety 
during visits. 

Support CA’s use of 
natural supports and 
community resources.    

3.7 DISPUTE RESOLUTION 

CA expects the NA to resolve case-specific differences by adhering to this Dispute Resolution 
process.  The purpose of this Dispute Resolution process is to provide a timely means to 
resolve disputes relating to case-specific services, ensuring appropriate quality services are 
provided to families and children.   

This Dispute Resolution process does not apply to contract compliance issues.  Non case-
specific issues will be addressed and resolved between the NA and the CA designated Program 
Evaluation Manager.   

CA is committed to prompt, objective and fair resolution of all disputes of any nature which may 
arise between CA and the NA that may affect CA’s clients.  CA has responsibility to take 
immediate action to mitigate threats to child safety and CA decisions will prevail in all situations 
where safety is an issue. 

The following principles guide the dispute resolution process and direct CA and NA to: 

 Act in good faith. 
 Follow a defined process to reach solutions on unresolved issues. 
 Resolve disputes as quickly as possible and by staff closest to the issue. 
 Resolve with client input as appropriate. 
 Seek additional consultation as appropriate (e.g. program expertise, Tribes, and legal 

counsel).  
 Provide services, as directed by CA, to clients during a dispute. 

In accordance with RCW 74.13B.030(2), the department has developed a dispute resolution 
process to be used when the NA disagrees with the CA caseworker’s choice of a Network 
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Provider due to factors such as the Network Provider’s performance history or ability to serve 
culturally diverse families.  

The following process will be used to resolve disputes between CA and the NA for Network 
Provider selection and other case-specific issues.  

1) The CA Caseworker, CA Caseworker Supervisor, and NA staff designee will take 
immediate action to resolve the issue.  All parties will initially attempt to resolve conflicts 
or concerns in an informal manner.  This means initiating a problem-solving discussion 
with the individual(s) with whom the conflict or concern has arisen.  Efforts should be 
focused on reaching a resolution at this level. 

2) If not resolved, the local office area administrator and NA management representative 
will identify this as a dispute and will clarify the disputed issues that require a resolution. 

3) The area administrator will submit a written description of the dispute to the identified CA 
representative within one business day of the initial issue being identified.   

4) The identified CA representative will be a neutral employee of the department who has 
not been previously involved in the case, and will make a final decision within one 
business day of receipt of the dispute.  

The dispute resolution process will not result in a delay of more than two business days in the 
receipt of needed services by the family or child. 

3.8 INFORMATION MANAGEMENT 

Washington’s Statewide Automated Child Welfare Information System (SACWIS), known as 
FamLink, is an integrated case management tool used by CA to manage family and child 
information, child risks, assessments, Network Provider information, service payments, and data 
reporting.  FamLink is the one point of entry for all information recorded about the assessment, 
planning, and service delivery to the families and children served by CA.  It is critical in meeting 
legal requirements for these families and children under both federal and state law to document 
the services provided to them. 

3.8.1 INPUT-ONLY ACCESS TO FAMLINK 

The NA and Network Providers will have input-only access to FamLink, through an NA 
Information Portal.  The NA Information Portal will provide a standard method for Network 
Providers to record necessary information about the services provided to families and children, 
including dates of contact and services provided.  The information that will be recorded by 
Network Providers is commonly referred to as service utilization or encounter data.  The NA 
Information Portal will replace the need for most hard copy reports that are submitted by service 
providers to CA caseworkers today.  To replace the current practice of CA caseworkers sharing 
relevant case information with service providers through printed documents, CA anticipates 
providing this information electronically through this portal. 

The ability of Network Providers to have input-only access to FamLink through the NA 
Information Portal will support child safety, permanency, and well-being in partnership with CA.  
Important service utilization data will be documented and available for CA caseworker review 
and case planning.   

3.8.2 SERVICE UTILIZATION DATA 

Network Providers will use the NA Information Portal to document service utilization data, 
including intervention plans, contacts with families and children, actual services provided, 
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service reports, and exit summaries.  Service utilization data will also be used to make 
Milestone Payments and support ongoing quality management efforts of CA and the NA.  
Through this centralized standard method for recording service delivery CA anticipates 
improved communication about the services delivered to families, progress families are making, 
the quality of services provided, service outputs, cost of services, quality assurance efforts, and 
service outcomes.  CA intends to partner with the NA to identify methods to improve the 
information tracking system to support high quality and effective service delivery.   

CA will control NA’s access to information available about families and children, in accordance 
with state and federal law.  NAs will have access to review information input into FamLink by 
Network Providers, and will receive regular utilization data as well as available reports based on 
information input by their Network Providers.   

CA may change service utilization data reporting requirements with written notice to NAs, and 
will provide as much notice as possible to the NA.  NAs will, upon receipt of such notice from 
CA, provide notice of changes to Network Providers. 

3.8.3 NETWORK PROVIDER AVAILABILITY 

The NA Information Portal will include functionality for NAs to maintain required information 
about the Network Providers and to designate whether or not the Provider is available to receive 
a service referral.  Since CA caseworkers will select the Network Provider, it is crucial that the 
availability of Network Providers be maintained to facilitate appropriate referral requests to the 
NA.  CA intends to collaborate with NAs to identify methods to improve the NA Information 
Portal over the period of the contract to support high quality and effective service delivery. 

3.8.4 SECURITY PROTOCOL 

CA will monitor all Network use of the NA Information Portal and its linkage to FamLink.  CA will 
establish protocols to address NA access and maintenance of Network Provider records in 
FamLink.  Specific security steps for individuals accessing FamLink include signatures on 
documents outlining user’s restrictions on FamLink use and annual security renewal for each 
individual accessing FamLink. 

3.8.5 FAMLINK SYSTEM REQUIREMENTS 

NAs will be required to have network systems that meet the minimum system requirements to 
access FamLink. 
1. Pentium III; 366 MHz or higher; minimum 256 Mb RAM 
2. Monitor supporting 1024x768 screen resolution, minimum 
3. Internet access with high speed connection, strongly suggested 
4. Operating System:  Windows 7 Service Pack 1 
5. Internet Explorer 8.0 
6. Microsoft Office 2010 (Word, Excel) 

3.9 PERFORMANCE EXPECTATIONS & OUTCOMES 

CA will hold the NA accountable for performance using measures that are directly related to 
execution of contract requirements and outcomes of families and children.  CA staff will monitor 
performance and outcomes in coordination with the NA. 

3.9.1 APPROACH TO PERFORMANCE EXPECTATIONS & OUTCOMES 

The performance indicators and outcome measures reflect the key goals of the services in the 
service array.  CA will manage performance indicator and outcome reporting and will provide 
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NAs with Network Provider service utilization (encounter) data to understand the reports and 
involve the NAs in validating the data.  CA will report performance indicators and outcomes on a 
quarterly basis during the contract period.  For each completed fiscal year, a final analysis of 
aggregate data will occur when all performance-related data for that fiscal year becomes 
available from FamLink.   

Family and child outcome and performance indicator data may be used by CA to make 
decisions about contract status and to adjust the nature and intensity of CA’s contract 
monitoring.  The performance data will be a key component in developing future Milestone 
Payments, future NA Performance Payments, and expectations for the NA’s quality assurance 
activities.  CA will use the reports of NA performance as one means to keep stakeholders 
informed about the success of the Family Support & Related Services contracting effort. 

On an annual basis, CA may compute baselines for some measures and targets may be 
identified or adjusted in collaboration with the NAs.  Adjustments may include deletions of or 
revisions to the indicators, targets, definitions, data sources (with the exception of data sources 
that specify FamLink as the data source), or methodologies for service responsiveness or 
service effectiveness measures during the contract period.  If at any time during the term of the 
contract, changes in performance indicators or outcomes are necessary due to changes in 
federal or state laws, rules, or regulations, the performance of the NAs will be measured 
according to the new requirements. 

3.9.2 PERFORMANCE INDICATORS AND OUTCOMES 

The following section details the Service Responsiveness performance indicators and Service 
Effectiveness family and child outcomes that will be tracked, and the requirements for customer 
satisfaction.  CA has not identified initial targets for the measures; targets will be developed only 
after at least a year of data is available to analyze for each measure.  In the initial terms of the 
contract, reports with Network Provider names, rank-ordered by performance, will be made 
available to the NA and posted publicly.   

SERVICE RESPONSIVENESS will be measured by the following performance indicators: 

SERVICE RESPONSIVENESS 
Performance Indicator 

Measured By 

SR-1 Family is successfully engaged in the 
services identified in their case plan. 

Percent of Network Providers that complete 
an intervention plan with each family in the 
required timeframe. 

SR-2 Crisis Services are in place within three 
hours of a referral from the CA 
caseworker. 

Percent of families and children referred for 
Crisis Services that begin service within 
three hours of referral. 

SR-3 Family Education and Support Services 
will be initiated within the required 
timeframe. 

Percent of the families and children referred 
for Family Education and Support Services 
that receive initial contact from the Network 
Provider within 24 hours of the referral. 
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SERVICE RESPONSIVENESS 
Performance Indicator 

Measured By 

SR-5 Families and children will express 
satisfaction with the quality of services 
they receive. 

Percent of a valid sample of families and 
children 12 and older following service 
closure, reporting through surveys, that rate 
the services they received as responsive 
and effective. 

Percent of a valid sample of families and 
children 12 and older following service 
closure, reporting through surveys, that 
indicate the services they received were 
culturally responsive and delivered in a 
respectful manner. 

SR-6 Tribal participation in service delivery Documentation showing contact with all 
Tribes in the catchment area showing Tribes 
interested in becoming a subcontracted 
Network Provider and whether an interested 
Tribe is offered a subcontract to be a 
Network Provider. 

SERVICE EFFECTIVENESS will be measured by the following outcomes for families and children 
provided services by the NA.  CA views services as a critical component in helping achieve 
these critical outcomes.  CA acknowledges that many of these outcomes are impacted by 
multiple variables such as service delivery, court decisions, and CA caseworker decisions.  
Impacts will be analyzed before these outcomes are linked to payment.  CA will work with NAs 
to incorporate explanations of such impacts as part of the reporting on the measures.  

SERVICE EFFECTIVENESS 
Outcomes & Performance Measures 

Measured By 

O-1 Family receiving services demonstrates 
progress in resolving the identified 
problem behaviors and interactions. 

Percent of families who show improvement in 
identified issues determined through a 
standardized pre-test and post-test.1  

O-2 Children remain safely in their homes 
without being abused or neglected. 

Percent of families whose children remain 
safely in their homes without a substantiated 
maltreatment report while open for services.  

Percent of families whose children remain 
safely at home without being placed in out-of-
home care while open for services. 

Percent of families who do not have a 
founded maltreatment report or re-referral to 
FAR within six months of service closure. 

                                                           
1
 A pre-test and post-test will be identified in the NA contract and is anticipated to be the Child and 

Adolescent Needs and Strengths (CANS), replacing the North Carolina Family Assessment Scale 
(NCFAS) currently required in some contracts that will now be part of Family Support and Related 
Services. 
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SERVICE EFFECTIVENESS 
Outcomes & Performance Measures 

Measured By 

O-3 Children are safely reunified with their 
families. 

Percent of annual reduction in the total 
number of days children are placed in out-of-
home care until reunification, for families 
receiving services from the NA compared to a 
baseline of families receiving NA services in 
the previous year. 

Percent of families that do not have their 
children re-enter out-of-home care within six 
months following return home from out-of-
home placement for families receiving 
services from the NA.  

3.9.3 CUSTOMER SATISFACTION 

On an ongoing basis, CA will assess customer satisfaction with services by conducting surveys 
as outlined in Table 2 below.  CA will collaborate with NAs to develop the survey content and to 
insure one consistent statewide approach.  

Table 2, Schedule for Satisfaction Surveys, details the types of surveys that CA will conduct, 
beginning with an assessment of family satisfaction and gradually adding other stakeholders. 

CA will share all survey results with the NA.  Through the CA quality improvement process and 
the NA’s Quality Management system, both CA and the NAs will continually review data on 
satisfaction, identify and remove barriers to success, and replicate successful strategies in order 
to continually improve performance. 

TABLE 2:  SCHEDULE FOR SATISFACTION SURVEYS 

Stakeholder/Tribes To Begin Within X Months of Transition 

Families and Children 12 and older 6 Months 

Children’s Administration 9 Months 

Washington Federally Recognized Tribes 9 Months 

Community Partners  (including courts, 
legal counsel, CASAs) 

12 Months 

3.10 FUNDING AND APPROACH TO PERFORMANCE PAYMENTS 

3.10.1 FUNDING 

Overall annual funding for this contract is estimated at $30 million statewide, based upon the 
State Fiscal Year 2012 historical expenditures for Family Support and Related Services.  Any 
contract awarded as a result of this procurement is contingent upon the availability of funding.  
Final funding available for the contract will be established upon completion of the 2013 
Washington Legislative session. The projected total annual funding by catchment areas is 
reflected in Table 3. 
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TABLE 3: PROJECTED ANNUAL FUNDING BY CATCHMENT AREA  

Catchment Area Projected Annual Funding 

1-East $5,576,797 

1-West $1,531,717 

1-South $3,374,350 

2-North $4,448,438 

2-South $5,705,417 

3-North $5,819,846 

3-South $4,518,680 

Statewide $30,975,246 

 

3.10.2 PAYMENT MODEL 

NAs are expected to provide all services within the Service Array within geographic areas of a 
catchment area.  NAs will also be expected to increase service capacity over time as CA 
implements Family Assessment Response or other initiatives or efforts that require increased 
service availability, or initiatives or efforts for which additional funding is made available.  CA will 
work with NAs to adjust service capacity based on service needs and available funding.   

CA consulted with national experts to develop an approach to performance-based contracts, 
which will implement payments tied to performance to meet the requirements and intent of the 
legislation.  Based on feedback from national experts, community stakeholders, and other state 
experiences, the approach to connecting payments with performance will be incremental over 
the first five years.  

CA will use two mechanisms for payments: 

1. Milestone Payments (e.g. pay points or phased payment) for services of Network 
Providers in delivering services to families and children.  It is anticipated that beginning 
with Contract Term 2, CA will incorporate the responsiveness of services delivered into 
milestone payments and with Contract Term 3, CA will incorporate effectiveness of 
services delivered into milestone payments. 

2. NA Performance Payment where the performance of the NA and/or its Network is tied 
to payments. NA Performance Payments will be implemented in Contract Term 1. 

TABLE 4: FUNDING DISTRIBUTION 

Total Available Funding– Approximately $30 Million 

Milestone Payments – $27 Million 
(90%) 

NA Performance Payment – $3 Million 
(10%) 

Milestone Payments are made to the NA as Network 
Providers achieve service milestones for services 
provided. 

Paid to NA monthly based on the 
performance of the NA. 

 
All Milestone Payments and NA Performance Payments will be made to the NA.  These 
payments are inclusive of: 

 Any administrative costs required of the NA; there is no separate administrative payment.  
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 Delivery of services, including all requirements identified to include, but not limited to: 

 All service categories except Supported Visitation (i.e. Supported Visitation will be paid 
hourly). 

 Documentation and data entry. 

 Attendance, as requested by CA, at meetings, court proceedings, and fatality reviews.  

CA will work with NAs on an ongoing basis to understand the impact of the Milestone Payments 
and NA Performance Payment approach.  CA will review rates and requirements annually with 
the NA, in conjunction with an annual evaluation of service utilization data and the Milestone 
Payments. 

3.10.3 MILESTONE PAYMENTS 

The rates set for Milestone Payments for Contract Term 1 are based on current services 
purchased by CA. It is CA’s intent to review the rates annually for impacts resulting from issues 
such as legislative action, change in services requirements, policy changes for CA caseworkers, 
utilization management data collected by CA, outcomes, outputs, and community input.  CA will 
consult with the NA annually on new requirements, changes, or additional information that may 
impact the rates for Milestone Payments.   

CA has developed the rates and maximum allowable hours to reflect the focus on outcomes for 
effective services.  Although the service needs of families will vary, the NA will be paid the same 
rate to meet the needs of each family within a service category.  For example, if the maximum 
allowable hours for a particular service is 30 and the Completed Service Rate is $1,000, one 
family may require 12 hours of service to achieve the identified goals; another family may 
require 30 hours of services.  In either instance, the NA will be paid $1,000 for this completed 
service.  The Completed Service Rate does not direct the amount the NA will reimburse 
Network Providers; rather, the NA will pay the amount negotiated in its subcontracts. 

Milestones will be paid based on the rate of a completed service, with a percentage of the total 
rate paid for each milestone achieved.  The Completed Service Rate below reflects the total 
amount that will be paid for a service that is completed as planned. If a family’s needs cannot be 
met in the maximum allowable hours for the service, CA will consider approving an exception to 
provide additional services.   

For Contract Term 1 of this contract, Milestone Payments will be based on the delivery of 
services to the family around the following milestones: 

1. Referral assigned by the NA to a Network Provider 
2. Service intervention plan proposed by the Network Provider 
3. Services delivered  
4. Service closure   

TABLE 5: MAXIMUM COMPLETED SERVICE RATE FOR CONTRACT TERM 1 

Category Service 

Total Rate 
for 

Completed 
Service 

Milestones 

1 2 3 4 

Planned Unplanned 

Crisis 
Intervention 

Crisis Stabilization $914 $137 $183  $594 $137 

Monitoring $484 $73 $97  $315 73 

EBP – Homebuilders $6,120 $918 $1,224  $3,978 918 
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Category Service 

Total Rate 
for 

Completed 
Service 

Milestones 

1 2 3 4 

Planned Unplanned 

Basic Home Safety $264 $40 $53  $172 40 

Parenting 
Skills 

Basic $1,089 $109 $218 $381 $381 $163 

EBP – Incredible 
Years 

$1,792 $179 $358 $627 $627 $269 

EBP – SafeCare $2,250 $225 $450 $788 $788 $338 

Core Life Skills $786 $79 $157 $275 $275 $118 

Family 
Functioning 

Family Functioning $1,544 $154 $309 $540 $540 $232 

EBP – Triple P–]n-
home,  Functional 
Family Therapy, 
Parent Child 
Interaction Therapy 

$3,161 $316 $632 $1,106 $1,106 $474 

Supported 
Visitation 

Basic Visit Paid Hourly at $24.49 

Therapeutic Visit * 

Veteran Parent Support To Be Determined 

Evaluation  

Developmental 
Evaluation 

$651 $65 $65  $521  

Domestic Violence 
Evaluation 

$251 $25 $25  $201  

Parenting Evaluation $651 $65 $65  $521  

Permanency 
Evaluation 

$1,303 $130 $130  $1,042  

Psychiatric 
Evaluation Adult 
Only 

$203 $20 $20  $162  

Psychological 
Evaluation 

$955 $95 $95  $764  

Psychosocial 
Evaluation 

$651 $65 $65  $521  

Sexual Deviancy 
Evaluation Adult 
Only  

Additional 
Pletheismograph 

$817 
 
 

$244 

$82 
 
 
 

$82 
 
 
 

$244 
 
 
 

$653 
 
 
 

 

 

*Therapeutic Visits are not a separately paid service. This service is achieved when Family Functioning or Parenting 

Skills are provided in conjunction with a Basic Supported Visit. 

Table 6 is based on FY2012 service expenditures, organized by the service categories and 
catchment areas of this procurement.  These historical expenditures serve as the best 
projection of potential service needs for the start of this contract, and do not necessarily reflect 
the actual service needs of families and children in each catchment area.  As Family Support 
and Related Services are implemented under this contract, CA anticipates gaining a better 
understanding of service needs in each catchment area through the partnership with the NA.   
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TABLE 6: FY 2012 EXPENDITURES BY SERVICE CATEGORY BY CATCHMENT AREA FOR 

CONTRACT TERM 1 

Category Service 1-East 1-West 1-South 2-North 2-South 3-North 3-South 

Crisis 
Intervention 

Monitoring and 
Supervision 

$92,798 $26,026 $60,020 $89,504 $135,336 $81,219 $90,674 

Crisis 
Stabilization 

$205,615 $57,286 $134,267 $123,101 $245,539 $134,045 $175,431 

EBP - Intensive 
Crisis 
Response 
HomeBuilders 

$465,306 $44,203 $287,336 $598,261 $669,248 $415,143 $692,297 

Basic Home Safety $86,990 $12,571 $13,008 $5,489 $37,899 $59,201 $36,374 

Parenting 
Skills 

Parent 
Education  

$887,080 $82,959 $5,954 $55,369 $246,817 $330,241 $241,595 

EBP - 
Incredible 
Years 

$158,142 $70,503 $168,050 $202,376 $53,750 $302,625 $211,792 

EBP - SafeCare $193,336 $65,654 $31,150 $95,282 $129,826 $215,881 $117,265 

Core Life Skills $150,059 $16,925 $27,701 $50,973 $146,660 $130,520 $61,156 

Family 
Functioning 

Family 
Functioning 

$787,362 $143,216 $335,668 $414,552 $1,088,171 $768,832 $486,685 

EBP - Family 
Functioning 

$230,954 $36,141 $65,228 $388,281 $365,164 $269,395 $190,118 

Supported Visitation $1,520,720 $699,642 $1,764,004 $1,475,552 $1,596,733 $1,809,591 $1,426,167 

Evaluation Focus 
(includes all evaluations) 

$240,754 $123,420 $144,528 $504,855 $419,732 $721,169 $337,257 

TOTAL $5,019,118 $1,378,545 $3,036,915 $4,003,594 $5,134,875 $5,237,862 $4,066,812 

 

Starting in Contract Term 2, CA expects Milestone Payments will evolve to incorporate Service 
Responsiveness and in Contract Term 3 will evolve to incorporate Service Effectiveness, 
reflecting payments tied to engagement and effective performance of the service.  CA has not 
identified initial targets for the measures; targets will be developed after at least one year of data 
is available to analyze for each measure.   

TABLE 7: CA SCHEDULE FOR DEVELOPMENT OF PERFORMANCE MEASURES AND MILESTONE 

PAYMENTS: 

Contract 
Term 

Performance Measure Development  Evolution of Milestone Payment 

1 
 

(December 
2013 – June 

2015) 

 Develop performance measure reports 
on Service Responsiveness as data is 
sufficient. 

 Validate Service Responsiveness reports 
in consultation with NAs  

 Publish reports on Service 
Responsiveness to NA and public. 

 Make Network Provider selection 
information available to CA caseworkers 

 Reimburse NA through Milestone 
Payments structured around the 
basic points in time of service: 
1. Referral assigned to Network 

Provider  
2. Intervention plan developed  
3. Services delivered  
4. Service closure  
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Contract 
Term 

Performance Measure Development  Evolution of Milestone Payment 

that includes individual Network Provider 
geographic proximity to families, areas of 
specialization, and cultural 
responsiveness 

2 
 

(July 2015 – 
June 2016) 

 Continue Contract Term 1 requirements 
 Publish reports on Service 

Responsiveness to NA and public. 
 Make Network Provider selection 

information available to CA caseworkers 
that includes individual Network Provider 
performance on Service 
Responsiveness. 

 Develop performance measure reports 
on Service Effectiveness as data is 
sufficient. 

 Link Service Responsiveness with 
payment. 

 Continue Contract Term 1 
requirements. 

 Adjust Milestone Payments to 
incorporate performance-based 
payment point tied to Service 
Responsiveness.  

3 
 

(July 2016 – 
June 2017) 

 Continue Contract Term 1 and 2 
requirements. 

 Publish reports on Service Effectiveness 
to NA and public.  

 Make Network Provider selection 
information available to CA caseworkers 
that includes individual Network Provider 
performance on Service Effectiveness. 

 Link Service Effectiveness with payment. 

 Continue Contract Term 1 and 2 
requirements. 

 Adjust Milestone Payments to 
incorporate performance-based 
payment point tied to Service 
Effectiveness. 

4 
 

(July 2017 – 
June 2018) 

 Continue Contract Term 1, 2, and 3 
requirements. 

 Evaluate and adjust performance 
measures and payment phase as 
needed. 

 Continue Contract Term 1, 2, and 3 
requirements. 

 Adjust Milestone Payments to 
increase the use of payments 
connected to Service 
Responsiveness and Service 
Effectiveness. 

5 
 

(July 2018 – 
June 2019) 

 Continue Contract Term 1, 2, 3, and 4 
requirements. 

 Evaluate and adjust performance 
measures and payment phase as 
needed. 

 Continue Contract Term 1, 2, 3, and 
4 requirements. 

 Milestone Payments are structured 
around performance connected to 
Service Responsiveness and 
Service Effectiveness. 

3.10.4 NETWORK ADMINISTRATOR PERFORMANCE PAYMENT 

It is CA’s intent to have the NA Performance Payment tied to the collective performance of the 
Network in delivering services compliant with the requirements of the contract.  The estimated 
annual NA Performance Payment per catchment area is as follows: 

TABLE 8: NA ANNUAL PERFORMANCE PAYMENT BY CATCHMENT AREA FOR CONTRACT TERM 1 

Catchment 
Area 

Projected Annual NA Performance 
Payment Funding 

Projected Monthly Maximum NA 
Performance Payment 

1-East $557,784 $46,482 

1-West $153,200 $12,767 
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1-South $337,498 $28,125 

2-North $444,927 $37,077 

2-South $570,648 $47,554 

3-North $582,093 $48,508 

3-South $451,376 $37,615 

  
During Contract Term 1, the NA Performance Payment will be tied to timely data entry of 
Network Providers into FamLink.  In order to allow the NA to focus on a smooth transition and 
start up, this payment will be provided to the NA for the first nine months of Contract Term 1 
beginning December 1, 2013, through equal monthly payments if the NA is available to provide 
all services in the Service Array within the catchment area and has passed its Readiness 
Review. 

Starting in month ten of the contract, the Performance Payment will be dependent on the 
timeliness of data input in month six.  This approach will continue for each month thereafter with 
month 11 payment dependent on data input in month seven and so on.  The payment for timely 
data entry will be paid as follows. 

TABLE 9: EXAMPLE OF NA PERFORMANCE PAYMENT FOR TIMELY DATA ENTRY 

Percent of Timely Data Entry 
Percent of Monthly Maximum NA 

Performance Payment 

90% 100% 

85%  95% 

80%  90% 

 
Beginning in Contract Term 2, CA will identify performance measures that are more appropriate 
to be incorporated into the NA Performance Payment.  These measures may relate to Service 
Responsiveness, Service Effectiveness or other contract requirements performed by the NA.  
As those measures are identified, validated, and baselines established, CA may change the NA 
Performance Payment to be tied to meeting targets for those measures, rather than for timely 
data input.  This funding is to be used by the NA to improve the performance being measured 
and to improve the quality and effectiveness of the Network.  
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4 NETWORK ADMINISTRATOR REQUIREMENTS  

NAs must have organizational capacity and experience to demonstrate the ability to build, 
implement, manage, and fiscally manage a Network that can deliver the array of services that 
meet the service needs of families and children referred by CA, as defined in Section 3.4.  

This section details the specific requirements for NAs. 

Section 4.1 Organizational Experience, & Capacity Requirements 

 4.1.1 

4.1.2 

4.1.3 

4.1.4 

4.1.5 

4.1.6 

4.1.7 

History, Mission and Values of Network Administrator 

Management and Governance Structure 

Child Welfare Knowledge, Experience, and Expertise 

Working Under a Government Contract 

Knowledge of and Ties to the Community 

Continuous Quality Improvement Commitment and Experience 

Litigation and Regulatory Action History 

 

Section 4.2 Approach to Service Delivery Requirements 

 4.2.1 

4.2.2 

4.2.3 

4.2.4 

4.2.5 

 

Partnership  

Community Involvement 

Provide Services Requested by CA 

Cultural Competency 

Documentation and Client-Specific Reporting 

 

Section 4.3 Network Service Requirements 

 4.3.1 

4.3.2 

    4.3.2.1 

    4.3.2.2 

    4.3.2.3 

    4.3.2.4 

    4.3.2.5 

    4.3.2.6 

    4.3.2.7 

    4.3.2.8 

    4.3.2.9 

4.3.3 

4.3.4 

Managing Service Referrals 

Required Services 

  Crisis Intervention 

  Basic Home Safety 

  Parenting Skills 

  Family Functioning 

  Core Life Skills 

  Supported Visitation   

  Parent Support Services 

  Evaluation  

  Concrete Resources 

Service Delivery in the Network 

Legal Requirements 
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4.3.5 Statewide Processes 

 

Section 4.4 Tribal Engagement & Collaboration Requirements 

 4.4.1 
 

4.4.2 

4.4.3 

Compliance with Indian Child Welfare Act and Other Applicable Laws 
and Policies Relating to Indian Children 

Tribal Subcontracting in the Network 

Services Responsive to Tribal Children and Their Families 

Section 4.5 Network Management Requirements 

 4.5.1 

4.5.2 

4.5.3 

4.5.4 

4.5.5 

4.5.6 

4.5.7 

Developing and Implementing the Network 

Subcontracting in the Network 

Assign Service Referrals 

Develop Network Workforce 

Training Requirements 

Quality Management 

Information Management 

 

Section 4.6 Performance-Based Fiscal Model Requirements 

 4.6.1 

4.6.2 

4.6.3 

4.6.4 

4.6.5 

4.6.6 

4.6.7 

4.6.8 

 

Financial Management  

Payments to Subcontractors 

Maintain Records 

Protection Against Insolvency 

Comply with Financial Audits and Financial Inspections 

Maintain Insurance 

Financial Reporting Requirements  

Financial Sanctions 

 

Section 4.7 Start-Up & Transition Requirements 

 4.7.1 

4.7.2 

4.7.3 

4.7.4 

Work Plans to be Submitted with Proposal 

Start-Up Phase 

Readiness Review 

Transition Phase 
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4.1 ORGANIZATIONAL EXPERIENCE AND CAPACITY REQUIREMENTS 

CA is interested in partnering with agencies that can demonstrate a history working with public 
child welfare agencies and a leadership team and governance board that possess the skills, 
expertise and experience needed to assume all responsibilities of the NA.  CA expects 
Responders to currently or historically have the characteristics designated for Responders, and 
to implement the requirements designated for NAs below. 

4.1.1 HISTORY, MISSION AND VALUES OF NETWORK ADMINISTRATOR 

4.1.1.1 The Responder has a history of a mission and values that is consistent with CA’s 
values.  (SR) 

4.1.1.2 The Responder has experience in providing or contracting services for children and 
their families, including employing staff with knowledge of and expertise in child 
welfare.  (SR)  

4.1.2 MANAGEMENT AND GOVERNANCE STRUCTURE 

4.1.2.1 The Responder has demonstrated management and governance structures that 
enable it to provide clear and direct management and accountability delivering 
services under the contract.  (SR)  

4.1.2.2 The Responder has the ability to adapt to changing conditions, identify and remove 
barriers that stand in the way of success, and manage resources to stay within 
budgets, ensure quality services, and meet contract expectations.  (SR)  

4.1.2.3 The Responder has an active governing board that has roots in the community, a clear 
role in supporting and overseeing its contracts without conflicts of interest.  (SR) 

4.1.2.4 The Responder employs senior staff that possess and demonstrate expertise and 
capacity to meet all Scope of Work requirements in Section 3.  (SR) 

4.1.3 CHILD WELFARE KNOWLEDGE, EXPERIENCE, AND EXPERTISE 

4.1.3.1 The Responder has broad-based child welfare knowledge, experience, and expertise.  
(SR) 

4.1.3.2 The Responder has experience delivering services to diverse families and children 
being served by a public child welfare system in urban, rural, and tribal settings.  (SR)   

4.1.3.3 The Responder has demonstrated capacity to design and implement innovative and 
evidence-based programs and proven practices with child welfare populations.  (SR)  

4.1.3.4 The Responder has demonstrated capacity to assume all administrative and 
monitoring functions detailed in Section 3 Scope of Work.  (SR) 

4.1.4 WORKING UNDER A GOVERNMENT CONTRACT 

4.1.4.1 The Responder has extensive experience operating under governmental contracts or 
regulations.  (SR) 

4.1.4.2 The Responder has demonstrated success in meeting contract requirements, including 
staying within contracted budgets.  (SR) 

4.1.4.3 The Responder has the ability to develop the infrastructure and practice required to 
operate successfully under this performance-based contract.  (SR) 
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4.1.4.4 The Responder has demonstrated success in meeting license requirements, including 
CA licenses, business licenses, and ensuring its staff and/or contractors comply with 
professional licensing requirements.  (SR) 

4.1.5 KNOWLEDGE OF AND TIES TO THE COMMUNITY 

4.1.5.1 The Responder has knowledge of the catchment area(s), an ability to develop and 
maintain ties to the community, a sound approach to community engagement, and 
strong broad-based support from stakeholders in the catchment area.  (SR) 

4.1.5.2 The Responder has an understanding of the needs of families and children in the local 
and Tribal communities in the catchment area(s).  (SR) 

4.1.5.3 The Responder has an understanding of the current service capacity in the catchment 
area(s).  (SR) 

4.1.5.4 The NA will consult with community/constituency partners and advisory groups to help 
inform them in the selection of culturally responsive service practices, processes, 
procedures, interventions, and to identify ongoing training and professional 
development needs.  (MR) 

4.1.6 CONTINUOUS QUALITY IMPROVEMENT COMMITMENT AND EXPERIENCE 

4.1.6.1 The Responder is committed to continuous quality improvement and improving the 
quality of services provided to children and families.  (SR) 

4.1.7 LITIGATION AND REGULATORY ACTION HISTORY 

4.1.7.1 The Responder has no history of litigation or administrative actions in the past ten 
years that could potentially impact performance under this contract.  (Pass-Fail – 
Failure will be grounds for disqualification.) 

4.1.7.2 The Responder is in compliance with all relevant requirements of all government 
agencies, and has no repeated compliance issues with health and safety rules and 
regulations.  (Pass-Fail – Failure will be grounds for disqualification ) 

4.2 APPROACH TO SERVICE DELIVERY REQUIREMENTS 

The NA will ensure their approach to service delivery reflects CA values and includes key 
elements of practice in service delivery.  Service delivery must be family-guided and include the 
provision of culturally responsive service options to meet the needs of each family and child. 

4.2.1 PARTNERSHIP  

4.2.1.1 In collaboration with CA, the NA will partner with families, service providers, Tribes, 
schools, and community stakeholders to develop a Network.  Service delivery will be:  
(SR) 

 Integrated and tailored to meet the needs of individual families and children. 
 Grounded in family, neighborhood, and community. 
 Culturally competent. 
 High quality. 
 Results-driven. 

4.2.1.2 The NA will partner with CA to develop and maintain effective working relationships 
between their staff and CA caseworkers to achieve the best outcomes for families and 
children.  (SR) 
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4.2.1.3 The NA will partner with CA in working with communities to develop and expand 
limited or currently unavailable resources and services.  (SR) 

4.2.1.4 The NA will ensure Network Providers will participate in practice reviews, judicial 
proceedings, and fatality reviews at CA’s request, including providing requested 
documentation and in-person information regarding the services provided to families 
and children.  (MR) 

4.2.2 COMMUNITY INVOLVEMENT  

The NA will participate in cross-system community group(s).  (SR) 

4.2.2.1 The NA will participate in Community Resource Teams in partnership with CA.  
Community Resource Teams will be convened in local communities in support of the 
implementation of Family Assessment Response, under RCW 26.44.260(2)(g).  (SR) 

4.2.2.2 The NA will participate, at CA’s request, in other community groups addressing the 
needs of families and children.  (MR) 

4.2.3 PROVIDE SERVICES REQUESTED BY CA  

4.2.3.1 The NA will develop a Network to deliver services that meet family and child needs as 
defined in the case plan and requested by the CA caseworker.  Required services 
include those in the Service Array described in the Scope of Work, Section 3, and are 
intended to:  (SR) 

 Address the issues that contributed to the abuse or neglect of the child. 
 Allow the child to remain safely at home. 
 Support reunification when that is the permanency goal, including in-home services 

or supports provided for six months during a trial return home to ensure safety and 
prevent the reoccurrence of maltreatment and re-entry into out-of-home care.  

 Support CA in legal proceedings related to the services provided. 
 Support permanent placements. 

4.2.4 CULTURAL COMPETENCY 

4.2.4.1 The NA will integrate cultural competency in all aspects of service delivery, with 
Network Providers that are culturally competent and provide culturally responsive 
services.  (SR) 

4.2.4.2 The NA will build a Network that is culturally, racially, and ethnically responsive to the 
population served.  (SR) 

4.2.4.3 The NA will build a Network with capacity to engage families and provide effective 
services to meet the needs of diverse populations that includes diversity in religion, 
sexual orientation, gender identity and expression, language, race, ethnicity, and 
culture.  (SR) 

4.2.4.4 The NA will recognize the ever-changing make-up of the community, requiring updates 
in cultural awareness and changes within its Network over time to ensure that Network 
Providers are able to deliver culturally responsive services.  (SR) 

4.2.4.5 The NA will ensure that services are relevant to the cultural diversity of the families 
and children in the catchment area and demonstrate an understanding of the cultural 
heritage and beliefs of the families and children in the catchment area and must 
demonstrate the capacity to respond to the cultural differences and issues of a diverse 
community.  (SR) 
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4.2.4.6 The NA will develop a Network where Network Providers recognize family strengths; 
physical, mental health, and developmental stages of the family; and are appropriate 
to the age, gender, cultural heritage, developmental and functional level, and the 
learning ability of each parent and child.  (SR) 

4.2.4.7 Network Providers will meet the primary language needs of the families and children 
served.  Families and children will be served by staff fluent in the family’s language 
and familiar with their culture.  Interpreter services will be used as a backup resource 
only when Network Providers with the necessary language skills are not available.  
(SR) 

4.2.5 DOCUMENTATION AND CLIENT-SPECIFIC REPORTING 

4.2.5.1 The NA will ensure accurate and timely case-specific reports and documentation of 
service delivery activities.  (SR) 

4.2.5.2 The NA will ensure that all documentation is strength-based, consistent with CA’s 
values using Solution Based Casework and the Safety Framework.  All documentation 
for the provision and summary of services will be recorded in a format prescribed by 
CA and in FamLink and will be oriented towards the service goals identified.  (SR) 

4.2.5.3 Network Providers will provide timely documentation in FamLink of frequency, 
duration, and intensity of services provided; families and children’ progress, including 
progress notes, barriers, and solutions; results of the interventions; and other elements 
specifically required by CA.  Each service category has specific documentation 
requirements.  (SR) 

4.3 NETWORK SERVICE REQUIREMENTS 

The NA will develop a Network under the terms of the contract that provides all the services 
outlined in Section 3.4 Service Array and is consistent with the provisions of Section 3 Scope of 
Work.  The Network will include evidence-based, research-based, and promising practices, 
along with the provision of culturally responsive service options to meet the needs of each 
family and child. 

4.3.1 MANAGING SERVICE REFERRALS  

CA caseworkers will refer families for services to the NA that correspond to the goals identified 
to meet the needs of each family.  The service referral will indicate the service and the Network 
Provider the CA caseworker has chosen, as well as the goal for the service intervention.  CA will 
not request all services for all families.  During the Start-Up phase, CA will work with NAs to 
refine and finalize policies and protocols for CA referrals and the NAs acceptance of referrals. 
The NA must follow the service referral requirements in Section 3 Scope of Work: 

4.3.1.1 The NA will have the capacity to receive all CA service referrals and provide services 
to manage threats to child safety and improve parental capacity.  (SR) 

4.3.1.2 The NA will have the capacity to receive all new Crisis Service referrals (no reject) 24 
hours per day, 365 days a year, and assign referrals to Network Providers.  (SR) 

4.3.1.3 The NA will have the capacity to receive and respond to Family Education and Support 
service referrals within required timeframes outlined in the Service Array.  (SR) 

4.3.1.4 The NA will have Network Providers ready and able to provide CA requested services 
to children and families, and deliver all services within the service array for any family 
referred through its Network.  (SR) 
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4.3.1.5 The NA will retain responsibility to provide services until the service is completed or 
CA informs the NA that the services are no longer needed and discharge families from 
the Network at that time.  (SR) 

4.3.1.6 The NA will submit closing summary documentation at the time the family is 
discharged.  (SR) 

4.3.1.7 The NA will have Network Providers that are able and available to respond to requests 
for help for CA clients receiving services through the NA to ensure child safety 24 
hours per day, 365 days a year. Requests could come from CA workers, children, 
families, or Network Providers.  (SR) 

4.3.2 REQUIRED SERVICES 

The purpose of Family Support and Related Services is to increase the behavioral, cognitive, 
and emotional protective capacity of parents to safely care for their own children.  The Service 
Array distinguishes three primary service focus areas (Crisis Services, Family Education & 
Support, and Evaluation), that include nine service categories.  More detail about these 
services is included in Section 3.4 Service Array. 

4.3.2.1 The NA will have the services must be tailored to meet the needs of parents and 
children as defined in their service plans and dependency court orders.  (SR) 

4.3.2.2 The NA will develop and provide a Network with a presence and distribution of 
services across the catchment area that meets the needs of families and children in 
the communities where they live.  (SR) 

4.3.2.3 The NA will provide the nine service categories in the Network.     

4.3.2.3.1 Crisis Intervention  (SR) 

4.3.2.3.2 Basic Home Safety  (SR) 

4.3.2.3.3 Parenting Skills  (SR) 

4.3.2.3.4 Family Functioning  (SR) 

4.3.2.3.5 Core Life Skills  (SR) 

4.3.2.3.6 Supported Visitation  (SR) 

4.3.2.3.7 Parent Support Services  (SR) 

4.3.2.3.8 Evaluation  (SR) 

4.3.2.3.9 Concrete Resources  (SR) 

4.3.2.4 The NA will prioritize the use of therapeutic and skill-based services that are evidence-
based and include fidelity monitoring, consistent with Section 3.5.4 Evidence-Based 
Practices in the Network.  (SR) 

4.3.2.5 The NA will obtain CA approval for the delivery of any service that CA does not identify 
as evidence-based, research-based, or a promising practice.  (SR) 

4.3.3 SERVICE DELIVERY IN THE NETWORK 

4.3.3.1 The NA must have the capacity to deliver comparable and equally effective services to 
all children and families in the NA’s catchment area as are provided in other parts of 
the state.  The NA will ensure that all families and children within their catchment area 
have access to services of equal effectiveness.  (SR) 
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4.3.3.2 The NA’s service delivery model will ensure continuity in service delivery from the time 
the family is referred for services until the family and child are discharged from 
services.  (SR) 

4.3.3.3 The NA will ensure that Network Providers engage families, as outlined in Section 
3.5.2 Family Engagement.  (SR) 

4.3.3.4 NAs will ensure Network Providers maintain a focus on child safety at all points in 
delivering services; continually evaluating child safety, providing services to control the 
threats to child safety, and assuring that all Network Providers understand and fulfill 
their role appropriately, with final decision-making for child safety remaining with the 
ongoing CA caseworker, in consultation with the CA supervisor.  (SR) 

4.3.3.5 The NA will ensure that its Network aligns with CA values and Section 2.4 Key 
Elements of Practice in the services and supports provided under the contract:  (SR) 

4.3.4 LEGAL REQUIREMENTS  

4.3.4.1 The NA will ensure that all Network Providers adhere to and cooperate in following all 
court ordered provisions relating to services which are entered in individual 
dependency proceedings, applicable state and federal law, and applicable CA policies 
and directives.  (SR) 

4.3.5 STATEWIDE PROCESSES (MR) 

Following the execution of contracts with NAs, CA will work with NAs to develop consistency 
and a statewide approach to address the following:  

4.3.5.1 Referral process for CA service referral and the NAs acceptance of referrals, including 
the information CA must provide to NAs at the time of initial referral.   

4.3.5.2 A process for CA to provide NAs with information from CA caseworkers suggesting 
potential service providers to consider including in the Network.  

4.3.5.3 A process to address instances when specific Non-Network Providers are ordered by 
the court pursuant to RCW 13.34.370to provide services in the Service Array.  

4.3.5.4 A process for NAs to seek CA approval to deliver any service that CA does not identify 
as evidence-based, research-based, or a promising practice. 

4.3.5.5 Method for CA to collaborate with NAs to develop satisfaction survey questions. 

4.3.5.6 Method for reviewing and validating performance measure reports. 

4.3.5.7 A format and specific content for a NA quarterly report to CA to support monitoring of 
the contract. 

4.4 TRIBAL ENGAGEMENT & COLLABORATION REQUIREMENTS 

4.4.1 COMPLIANCE WITH INDIAN CHILD WELFARE ACTS AND OTHER APPLICABLE LAWS AND 

POLICIES RELATING TO INDIAN CHILDREN 

4.4.1.1 NAs will understand and comply with any applicable provisions of the federal Indian 
Child Welfare Act, state Indian Child Welfare Act, any state agreements with Tribes, 
and CA-identified policies and procedures related to Indian Child Welfare, as set forth 
in Section 2.6.2.  (SR) 
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4.4.2 TRIBAL SUBCONTRACTING IN THE NETWORK 

In support of the government-to-government relationship between the federally recognized 
Tribes and DSHS, a Tribe may choose to become a subcontractor in the Network, if the Tribe 
desires to do so and meets the requirements in Section 4.5.2.   

4.4.2.1 NA must ensure that Tribes have the opportunity to subcontract with the NA and be 
part of the Network or participate in the delivery of services served by the Tribe.  (SR) 

4.4.2.2 NA will demonstrate efforts to provide Tribes an annual opportunity to subcontract with 
the NA and provide CA with annual documentation of their efforts to include each Tribe 
within their catchment area and the outcome of their efforts. (SR) 

4.4.3 SERVICES RESPONSIVE TO TRIBAL CHILDREN AND THEIR FAMILIES 

The NA will develop and provide services that are responsive to Indian children and their 
families, whether the case is managed by CA or Washington tribal child welfare systems.   

4.4.3.1 The NA will participate in Local Indian Child Welfare Advisory Committee (LICWAC) 
staffings when the CA caseworker, tribal child welfare worker, or family invites the 
Network Provider working directly with the family to the meeting.  (SR) 

4.4.3.2 The NA will partner with CA to identify issues impacting services to Indian children and 
families.  (SR) 

4.4.3.3 The NA will work with CA and tribal child welfare staff to deliver services through the 
Network to families and children with open cases with the tribal child welfare agency, 
as requested by CA.  (SR) 

4.5 NETWORK MANAGEMENT REQUIREMENTS 

NAs must develop, build, implement, and fiscally manage a Network that delivers a seamless 
array of services.  The NA may provide services either by a network of employees and 
subcontractors, or through a network of subcontractors.  The Network must have the service 
capacity to meet the safety and service needs of families and children in the catchment area.  
All service requirements in the Solicitation apply to all Network Providers (e.g. subcontractors 
and their employees and NA employees). 

4.5.1 DEVELOPING AND IMPLEMENTING THE NETWORK 

4.5.1.1 The NA will engage in a planning process that results in a high quality Network able to 
deliver the Service Array in the catchment area.  The planning process should include 
assessing the catchment area capacity and service gaps and planning for expansion 
of services to meet the needs of families and children.  (SR) 

4.5.1.2 The NA will have the organizational structure, staff capacity, and policies and 
procedures to manage and oversee the Network and support Network Providers, both 
employees and subcontractors.  (SR) 

4.5.1.3 The NA will recruit, train, and retain a sufficient number of qualified Network Providers 
to meet the service delivery requirements of the catchment area.  (SR) 

4.5.1.4 The NA will expand the service system to include non-traditional community supports 
(e.g. partnerships with community organizations, Washington tribes, grants from 
organizations) to build community resource capacity for families served by the 
Network.  (SR) 
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4.5.2 SUBCONTRACTING IN THE NETWORK 

4.5.2.1 To develop its Network, the NA may subcontract with qualified service providers who 
currently contract directly with CA.  A list of contractors can be found at 
http://www.dshs.wa.gov/ca/partners/statewideContractors.asp.  A NA is not required to 
contract with current service providers.  (SR) 

4.5.2.2 The percentage of services a NA intends to provide directly through employees will be 
provided in the contract with CA, and the percent they intend to provide through 
subcontracts with service providers, including the number of current direct service 
employees of the NA and anticipated service providers.  (SR) 

4.5.2.3 If the NA intends to increase the provision of direct service delivery through NA 
employees by more than ten percent over their current service provision, the NA must 
describe to CA how they will mitigate the risks involved in expanding too quickly and 
the risk of service disruption, if the NA cannot provide services.  (SR) 

4.5.2.4 A service provider may subcontract with more than one NA.  NAs may not enter into 
exclusive arrangements with service providers which prevent, incentivize, or de-
incentivize those service providers from subcontracting with other NAs.  (MR) 

4.5.2.5 An individual service provider may only provide services through one subcontracted 
Provider Agency for any specific service category in a catchment area.  For example, 
an individual service provider cannot provide Parenting Skills services as a part-time 
employee of both Agency A and Agency B when Agency A and Agency B are both 
subcontracting with the same NA in the same catchment area.  The individual service 
provider can provide Parenting Skills through Agency A and Core Life Skills through 
Agency B when Agency A and Agency B are both subcontracting with the same NA in 
the same catchment area.  (MR) 

4.5.2.6 Prior to executing a subcontract with a service provider who has an existing contract 
with CA, the NA will verify with CA that the potential subcontractor is a contractor in 
good standing.  At the request of the NA, CA will conduct background checks for a fee 
and will provide a contract history for previous CA contractors. (MR) 

4.5.2.7 Prior to contracting with subcontractors without a current CA contract, the NA will verify 
that the potential subcontractor does not have a history of negative contract or 
licensing action.  At the request of the NA, CA will conduct background checks for a 
fee and will provide a contract history for previous CA contractors. (MR) 

4.5.2.8 The NA must have a CA approved process for selecting, approving, and monitoring 
subcontracted Network Providers that use a service delivery model of further 
subcontracting their service delivery rather than employing staff.  CA must approve the 
process before the service is delivered.  (SR) 

4.5.3 ASSIGN SERVICE REFERRALS 

4.5.3.1 The NA must develop a process for receiving and assigning service referrals to 
include:  

4.5.3.1.1 Assignment of Network Providers that CA caseworkers request.  (SR) 

4.5.3.1.2 Identification and assignment of Network Providers based on the 
Provider’s ability to directly meet the needs of the referred child and family, 
when guidance is requested by CA.  (SR) 

4.5.3.1.3 Identification, tracking, and reporting when Network Providers decline to 
accept a new service referral.  (SR) 

http://www.dshs.wa.gov/ca/partners/statewideContractors.asp
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4.5.3.1.4 Identifying alternative Network Providers when the Network Provider 
selected by the CA caseworker is unavailable to provide services.  (SR) 

4.5.3.2 The NA will develop a standard for the maximum number of families a Network 
Provider can safely and effectively serve at one time.  CA reserves the right to 
establish the maximum number of families a Network Provider can serve at one time in 
the final contract.  (SR) 

4.5.4 DEVELOP NETWORK WORKFORCE 

The NA will recruit, manage, support, and retain professionals and support staff who are 
qualified for the positions they hold.  NAs will employ or subcontract with direct service and 
management staff to provide oversight and services in the catchment area(s) in which the 
applicant intends to provide services.   

4.5.4.1 The NA will have employment policies for staff providing direct services under this 
contract and will have clear contracts for subcontractors. (MR) 

4.5.4.2 The NA will ensure that all Network Providers involved in service delivery and 
supervision meet and maintain all applicable minimum licensing, certification, 
registration, and qualification requirements established by statute, Washington 
Administrative Code, or contract, and background clearance for the positions they 
hold. (MR) 

4.5.4.3 The NA will ensure there is continuity of quality services to families and children 
whenever a Network Provider changes for any reason. The NA will notify the CA 
caseworker of any anticipated or necessary change in Network Providers.  (SR) 

4.5.4.4 The NA will notify CA of any suspected or confirmed professional misconduct and 
alleged abuse or neglect by a Network Provider.  The NA will ensure full cooperation 
with the investigation and any subsequent recommendations concerning the Network 
Provider. CA may prohibit a specific provider from access to families and children 
referred by CA if it appears to CA that family or child safety or well-being is at risk.  
(MR) 

4.5.5 TRAINING REQUIREMENTS 

4.5.5.1 NAs are responsible to ensure all Network Providers, whether employees or 
subcontractors, are supported and trained in best practices, applicable legal 
requirements, effective services, and successful collaboration techniques for the 
services identified in this Solicitation.  (SR) 

4.5.5.2 NAs will ensure training is consistent with and reinforces CA’s values and key 
elements of practice and have the training curriculum approved by CA.  (SR) 

4.5.5.3 NAs will provide training to new Network Providers within a reasonable timeframe of 
them assuming service delivery responsibilities and ensure they complete required 
training on core child safety requirements of this contract prior to assuming service 
delivery responsibilities.  (SR) 

4.5.5.4 Ensure Network Providers participate in CA FamLink training provided by the NA using 
a train-the-trainer model, as described in Section 4.5.7.8.  NA will maintain adequate 
training for all NA staff and subcontractors.  (SR) 

4.5.5.5 The NA will review staff training to identify necessary improvements and 
enhancements to the training program.  (SR) 
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4.5.6 QUALITY MANAGEMENT 

Quality Management includes both quality improvement and quality assurance activities.  
Quality improvement (changing a process to improve an outcome) and quality assurance 
(creating a system that monitors quality and supports quality improvement) are both necessary 
to achieve high quality results.  

4.5.6.1 The NA will have a Quality Management (QM) system to support achieving results for 
all NA work performed under this contract.  (SR) 

4.5.6.2 The NA will have qualified staff and infrastructure capacity to support a quality 
management system that includes quality assurance activities and a continuous quality 
improvement process, to implement a quality management system that adheres to the 
written plan approved during the Start-Up phase of the contract.  (SR) 

4.5.6.3 The NA will monitor service delivery, including performance of all Network Providers to 
ensure quality services and progress towards service plan goals, and to improve the 
effectiveness of services and cost-effectiveness.  Activities associated with this effort 
may include:  (SR) 

 Onsite reviews. 
 Ongoing review of performance data. 
 Review of family feedback. 
 Technical assistance and support to improve performance.  

4.5.6.4 The NA will have a written and accessible procedure to address complaints or 
concerns on behalf of staff, children, and families about services being provided in a 
fair, culturally respectful, and effective manner.  The NA will monitor and maintain 
records of complaints about the Network.  (SR) 

4.5.6.5 The NA will complete regular and periodic review of Network Providers to ensure 
compliance with the manner and timeframes described in the CA-approved QM plan, 
as specified in Section 4.7.  (SR) 

 Network Provider qualifications, licensing, and other legal requirements. 
 Competencies, position responsibilities, and annual performance reviews. 
 Terms of subcontracts 
 Tracking and analysis of all incidents, accidents, complaints and grievances filed, 

and whether client and Network Provider grievances and complaints are addressed 
in the manner and timeframes described in the CA approved QM plan, as specified 
in Section 4.7.  

4.5.6.6 The NA will use data to monitor operations and compliance with all contract terms and 
performance expectations.  CA will provide the NA with utilization data entered by 
Network Providers in FamLink regarding service delivery, which can be used in QM 
activities.  CA will also provide reports to the NA about the outcomes of families 
receiving services.  Monitoring will include but is not limited to:  (SR) 

 Building capacity to collect, manage, and interpret data regarding QM, including 
developing reports based on service utilization data from CA on service 
responsiveness, service effectiveness, performance, and costs.   

 Incorporating QM data, activities, and reports into the NA’s decision-making 
process of providing high quality services throughout the catchment area.  

 Collecting and analyzing data to identify patterns and trends related to service 
effectiveness and service responsiveness. 
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4.5.6.7 The NA will develop quality improvement plans at the NA and Network Provider levels 
to achieve improvements in the quality of services provided and the outcomes 
achieved.  These plans will include ongoing measurable interventions to achieve 
demonstrable and sustained improvement in service delivery and may be used to 
address:  (SR) 

 Changes in the Network, including capacity enhancements or reductions. 
 Unmet service needs.  
 Performance deficits or quality concerns.  

4.5.7 INFORMATION MANAGEMENT 

4.5.7.1 The NA will maintain a list of available qualified Network Providers.  NA will manage 
this by indicating whether individual Providers are available or unavailable through the 
NA Information Portal in FamLink.  Network Provider availability will be based on 
variables such as whether the Provider has a full caseload, is on leave, and others 
determined by the NA.  (SR) 

4.5.7.2 The NA will maintain information in FamLink about Network Providers, including areas 
of specialization, qualifications, geographic location, Network Provider effectiveness, 
Network Provider responsiveness, and other factors that would support the CA 
caseworker in choosing a Network Provider.  (SR) 

4.5.7.3 The NA will support and maintain information technology protocols, hardware and 
software compatible with FamLink access.  

4.5.7.4 The NA will have the hardware and staff capacity to enter timely and accurate data into 
FamLink.  (SR) 

4.5.7.5 The NA will have data-related quality assurance mechanisms in place to support 
accurate service data entry.  (SR) 

4.5.7.6 The NA will maintain adequate technology support staff to ensure compliance with the 
requirements of the NA Contract.  At a minimum, the NAs must have adequate staffing 
to:  (SR) 

 Provide technical end-user support. 
 Troubleshoot issues related to Network Providers using the NA Information Portal. 
 Interface with CA FamLink staff.  
 Provide all hardware support and software support. 
 Report immediately any FamLink application errors using the defined process 

approved by CA. 

4.5.7.7 The NA will maintain adequate NA Information Portal training for their employees and 
subcontractors.  CA will train NA staff in the designated areas of FamLink needed to 
use the NA Information Portal.  The training will be a train-the-trainer model, where CA 
will train the NA staff that will provide all other NA Information Portal trainings to users 
under the responsibility of the NA.  (SR) 

4.5.8 CONTRACT COMPLIANCE RESPONSIBILITIES 

4.5.8.1 The NA will cooperate fully with CA performance monitoring activities, which may 
include:  (MR) 

 Regular meetings to review performance and data. 
 Review of family cases receiving services from the NA. 
 Performance reviews conducted by a CA-led team that may include external 

stakeholders and tribal partners.   
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 Inspection of policies, subcontracts, and other records to assist in the review of the 
requirements under this contract.   

4.5.8.2 The NA will submit a quarterly report to CA that addresses the following topics, in a 
format and level of detail that is developed in collaboration with NAs and CA. This 
report will form the foundation of regular NA-CA meetings to successfully implement 
the Network. (MR) 

 Identification of gaps and needs in service capacity in the catchment area ,how 
they will be addressed, updates on progress. 

 Quality management activities, including a description of ongoing measurable 
interventions to achieve demonstrable and sustained improvement in service 
delivery, 

 Workforce management update, including any NA management vacancies, 
Network Provider vacancies that may impact the ability of the NA to provide 
services required under the contract, and any professional misconduct issues in 
the Network.  (MR) 

 Dispute resolution status and indicators of NA or CA systemic issues. 
 Incident reporting by Network Providers related to safety threats, failure to follow 

Safety Plan, or allegations of CA/N. 
 Budget and financial status. 
 Status of Network Providers availability, including Network Providers selected by 

CA caseworkers that are unavailable to provide services or decline to accept a 
service referral. 

 EBP fidelity and implementation status. 
 Client and Network Provider grievances and complaints  
 Legal actions related to performance under the contract. 

4.5.8.3 The NA will submit an annual budget to CA that includes direct and indirect costs.  
(MR) 

4.6 PERFORMANCE-BASED FISCAL MODEL REQUIREMENTS 

4.6.1 FINANCIAL MANAGEMENT 

4.6.1.1 The NA will have financial management systems to ensure accountability for dollars 
spent and the capacity to manage financial risk. (SR) 

4.6.1.2 The NA will have an accounting system capable of supporting the operation and 
management of a Network, payroll, and subcontractor payments. (SR) 

4.6.1.3 The NA must demonstrate its ability to manage its budget to meet the service needs of 
the proposed catchment area. (SR) 

4.6.1.4 Under no circumstance will the NA or any Network Providers charge clients of CA for 
contracted services.  (MR) 

4.6.1.5 The NA will demonstrate the ability to ensure financial solvency for the contract period.  
NAs will provide annual documentation, upon request of CA, of the organization’s 
resources that fully demonstrate the ability to ensure solvency for the contractual 
period, including:  (Pass-Fail – Failure will be grounds for disqualification.)   

 Three most recent annual reports 
 Balance sheet 
 Statement of operations 
 Statement of cash flows 
 Consolidated statement of shareholder equity 
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 Notes to consolidated financial statements 
 Certified audited financial statements 
 Banking letter 
 Investment documents 
 Incorporation documents 
 Annual reports listing current officers 

 

4.6.2 PAYMENTS TO SUBCONTRACTORS  

4.6.2.1 The NA will provide services requested by the CA caseworker and compensate its 
subcontractors for the services provided according to the terms of the subcontract.  
(SR) 

4.6.2.2 The NA will use a standard and equitable payment methodology for all services 
provided in the Network by subcontractors.  The NA will submit to CA and update as 
necessary the payment methodology used.  (SR) 

4.6.2.3 The NA will make payments to subcontractors on a timely basis according to the terms 
of their subcontracts.  (SR) 

4.6.2.4 The NA must pay 90 percent of all claims for services submitted by subcontractors 
within 30 days of the date of receipt, for which no further written information or 
substantiation is required; 99 percent of such claims must be paid within 90 days of the 
date of receipt.  (SR) 

4.6.3 MAINTAIN RECORDS 

4.6.3.1 The NA and its subcontractors will maintain financial and other records.  (SR) 

4.6.3.2 All financial records will follow Generally Accepted Accounting Principles.  (MR) 

4.6.3.3 Other records will be maintained as necessary to clearly reflect all actions taken by the 
NA. (SR) 

4.6.4 PROTECTION AGAINST INSOLVENCY 

4.6.4.1 If a NA becomes insolvent during the term of the contract, the state of Washington and 
clients of CA will not be in any manner liable for the debts and obligations of the NA. 
(MR) 

4.6.4.2 Solvency Requirements for Subcontractors - For any subcontractor that shares 
financial risk, the NA will establish, enforce and monitor solvency requirements that 
provide assurance of the subcontractor’s ability to meet its obligations. (SR) 

4.6.5 COMPLY WITH FINANCIAL AUDITS AND FINANCIAL INSPECTIONS 

4.6.5.1 The NA and its subcontractors will cooperate with audits performed by duly authorized 
representatives of the state of Washington and federal government, including but not 
limited to State of Washington agencies, Federal Department of Health and Human 
Services, auditors from the federal Government Accountability Office, federal Office of 
the Inspector General, and federal Office of Management and Budget.  (MR) 

4.6.5.2 With reasonable notice, generally 30 calendar days, the NA and its subcontractors will 
provide access to its facilities and the records pertinent to the contract to monitor and 
evaluate financial performance under this contract, including, but not limited to, the 
quality, cost, use, timeliness of services, and assessment of the NA’s capacity to bear 
the potential financial losses.  (MR) 
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4.6.5.3 The NA and subcontractors will provide immediate access to facilities and records 
pertinent to this contract for financial fraud investigators and all non-financial (e.g. child 
safety) matters related to performance under this contract. (MR) 

4.6.6 MAINTAIN INSURANCE 

The NA will at all times comply with the minimum insurance requirements established by CA.  
Currently the minimum requirements are: 

4.6.6.1 Commercial General Liability Insurance (CGL):  The NA will maintain CGL insurance, 
including coverage for bodily injury, property damage, and contractual liability, with the 
following minimum limits:  Each Occurrence - $3,000,000; General Aggregate - 
$5,000,000.  The policy will include liability arising out of premises, operations, 
independent contractors, products-completed operations, personal injury, advertising 
injury, and liability assumed under an insured contract.  The state of Washington, its 
elected and appointed officials, agents, and the Department of Social and Health 
Services and its employees will be named as additional insured’s expressly for, and 
limited to, NA services provided under this contract.  (MR) 

4.6.6.2 Professional Liability Insurance (PL):  The NA will maintain Professional Liability 
Insurance, including coverage for losses caused by errors and omissions, with the 
following minimum limits:  Each Occurrence - $3,000,000; General Aggregate - 
$5,000,000.  (MR) 

4.6.6.3 Worker’s Compensation:  The NA will comply with all applicable worker’s 
compensation, occupational disease, and occupational health and safety laws and 
regulations.  The state of Washington and the Department of Social and Health 
Services is not an employer of the NA or its employees and will not be held 
responsible as an employer for claims filed by the NA or its employees under such 
laws and regulations.  (MR) 

4.6.6.4 Employees and Volunteers:  Insurance required of the NA under this contract will 
include coverage for the acts and omissions of the NA’s subcontractors, employees, 
and volunteers.  (MR) 

4.6.6.5 Subcontractors:  the NA will ensure that all subcontractors have and maintain 
insurance appropriate to the services to be performed.  The NA will provide copies of 
Certificates of Insurance for subcontractors to CA, if requested.  (SR) 

4.6.7 FINANCIAL REPORTING REQUIREMENTS  

4.6.7.1 The NA will submit a proposed annual budget to include direct and indirect costs. (SR) 

4.6.7.2 The NA administrative costs will not to exceed 15 percent.  (SR) 

4.6.7.3 All payments paid to NAs provide funding for both administrative and direct service 
costs.  (MR) 

4.6.8 FINANCIAL SANCTIONS 

4.6.8.1 If the NA fails to meet one or more of its obligations under the terms of this contract or 
other applicable law, CA may impose sanctions.  (MR) 

4.6.8.2 CA will notify the NA in writing of the basis and nature of the sanctions, and if 
applicable, provide a reasonable deadline to resolve the cause for the sanction before 
imposing sanctions, unless the sanction is imposed by the court, in which case the NA 
will pay the sanction.  The NA may request a contract dispute resolution that will be 
defined in the NA contract and is different from the case-specific dispute resolution 
detailed in Section 3.7.  (MR) 
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4.6.8.3 If the cause for the sanction is not resolved by the deadline, CA may deduct up to 25 
percent of the scheduled monthly NA Performance payment.  (MR) 

4.6.8.4 To the extent that the NA does not correct the cause for the sanction, CA may also 
withhold the reduced scheduled monthly NA Performance Payment, at the discretion 
of DSHS, until the default is corrected or any resulting dispute is resolved in the NA’s 
favor.  (MR) 

4.7 START-UP & TRANSITION REQUIREMENTS 

CA anticipates implementing the contracts through two phases, a Start-Up phase and a 
Transition phase.  During the Start-Up phase, NAs will be required to build the capacity and 
competencies necessary to provide the services required in this Solicitation and the resulting 
contract.  Each NA must pass a Readiness Review before accepting any service referrals.  The 
Transition phase begins when the NA has passed the Readiness Review and accepts the first 
service referral.  

This section details requirements for work plans to be submitted with the Proposal, 
requirements for the Start-Up phase, the Readiness Review process, and the Transition phase. 

4.7.1 WORK PLANS TO BE SUBMITTED WITH PROPOSAL 

An initial Operational Implementation Plan and initial Transition Plan will be submitted with the 
Proposal.  These two initial plans should be high-level and indicate the steps the NA will need to 
accomplish to plan for the implementation of the Network and transition of services.  The plans 
must include enough detail to demonstrate that the NA has the capacity to plan for, develop, 
and implement a complex process.  The NA will update these initial plans during the Start-Up 
phase according to the schedule in Table 10.  CA anticipates that activities and dates in the 
initial plans may be modified during the detailed planning process that will occur in the Start-Up 
phase.  
 

Operational Implementation Plan 

4.7.1.1 The NA will submit an initial Operational Implementation Plan with the Proposal that 
demonstrates their overall plan to meet the contract deliverables and to develop work 
plans for:  (SR) 

 Development and management of the Network 
 Workforce development and training  
 Quality management  
 Development of capacity to meet management information, reporting, and record-

keeping 
 Management of financial risk 
 Transition of services 

4.7.1.2 Actions in the plan will be sequential and allocate time and resources for activities.  
(SR) 

4.7.1.3 The plan will include, but is not limited to, a list of expected activities associated with 
each area listed above, anticipated dates of completion, and key staff responsibilities.  
(SR) 

4.7.1.4 The final Operational Implementation Plan, due during Start-Up, will describe the NA’s 
proposed process to complete each work plan for CA’s review and approval, and 
include the plan and methods for start-up, implementation, and ongoing efforts. (MR) 
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4.7.1.5 Actions in the updated Operation Implementation Plan must be accomplished within 
the approved time frames so that services and procedures are in place prior to the 
date for implementation.  (MR) 

Transition Plan  

4.7.1.6 The NA will submit an initial Transition Plan with the Proposal that describes their 
approach to transition legacy services for each service category, that provides a 
rationale for the legacy service transition approach, and that describes their approach 
to transition from the current contracted service system to the NA Network. (SR) 

4.7.1.7 CA intends to minimize service disruption for families already receiving services 
through CA contracted service providers at the time the NA begins service delivery.  
Therefore, CA is seeking agreement from NAs for CA to continue with service delivery 
under current CA contracts for legacy services that are anticipated to be completed 
within 120 days of the NA contract effective date (legacy services are described in 
Section 3.2).  (MR) 

4.7.1.8 If the NA does not agree to CA’s request, the initial Transition Plan submitted with the 
Proposal must fully lay out a plan to transition services being provided by current CA 
contractors.  The plan must also address how the payment for those services partially 
completed will be paid, as CA cannot make partial payment under the current CA 
contract and also pay all milestone payments for the partial service provided under the 
NA.  (SR) 

4.7.1.9 The initial Transition Plan submitted with the Proposal will contain a preliminary plan 
for responding to new service requests and will describe the transition of legacy 
services (those lasting more than 120 days or legacy services as proposed in 4.7.1.8) 
to the NA.  The plan will include an approach to transition services being provided by 
current CA contractors addressing both scenarios below: (SR) 

 When the current CA contractor providing services will be a subcontractor or NA 
employee in the Network. (SR) 

 When the current CA contractor providing services will not be a subcontractor or 
NA employee in the Network. (SR) 

4.7.1.10 The initial Transition Plan submitted with the Proposal will identify any delays 
anticipated by the NA in assuming service responsibility for any of the services in this 
contract at the time of the Proposal submission.  (MR) 

4.7.2 START-UP PHASE 

The Start-Up phase begins when the contract is signed and ends when the NA satisfactorily 
update and complete all work plans, pass the Readiness Review, and accept the first service 
referral.  The Start-Up phase is the period of time in which the NA completes development and 
acquires the infrastructure necessary to provide and manage services, including but not limited 
to staffing, office space, capital equipment, and information management.   

During the Start-Up phase, the NA will complete subcontracting, hiring, and preparation of 
Network Providers and support staff as approved in the work plans as outlined in Table 10.  

4.7.2.1 During the Start-Up phase, the NA, in consultation with CA, will complete an 
assessment of service needs and capacity and develop and implement a plan for 
building a Network capable to provide services in all parts of their catchment area.  
(MR) 
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4.7.2.2 During Start-Up, the NA will submit a series of work plans according to the schedule in 
Table 10 and described in EXHIBIT D – START-UP PHASE WORK PLAN REQUIREMENTS.   
These plans must be finalized and approved by CA prior to the Readiness Review.  
These work plans prepare the NA for the Readiness Review and enable CA to support 
the NA in their approach to organizing services and the NA’s administrative approach 
to meet the goals of the Solicitation.  (MR) 

4.7.2.3 Work plans will be used in the Start-Up phase and on-going through the life of the 
contract.  These plans will be key to manage the overall structure and approach of the 
NA’s deliverables in the contract.  The NA will work closely with CA to complete the 
work plans.  CA will approve all work plans required in the procurement process.  Work 
plans will be reviewed at least quarterly by the NA and CA for possible changes and 
enhancements based on service outputs, service effectiveness, service 
responsiveness, and other information identified by either party.  (MR) 

 

TABLE 10:  WORK PLAN REQUIREMENTS 

Work Plan Timeline for Completion 

Operational Implementation Plan Initial Plan due with Proposal 
Updated Plan due 30 days after contract 
signing 

Transition Plan Initial Plan due with Proposal 
Updated Plan due 45 days after contract 
signing 

Network Development & Management Plan 45 days after contract signing 

Workforce Development and Training Plan 60 days after contract signing 

Quality Management Plan 60 days after contract signing 

Management Information, Reporting, and Record-
Keeping Plan 

75 days after contract signing 

Financial Risk Management Plan 15 days before Readiness Review begins 

 

4.7.3 READINESS REVIEW 

After the NA has submitted the work plans required in Table 10 and prior to the receipt of the 
first service referral, CA will schedule an onsite Readiness Review that will be conducted by a 
CA-led Review Team that, at the discretion of CA, may include external reviewers. 

The Readiness Review is a quality assurance review of the status of work plans, staff capacity 
and infrastructure, actions, and outcomes that are necessary for successful implementation.   

4.7.3.1 The NA must pass the Readiness Review as a condition for beginning the Transition 
phase.  (MR) 

4.7.3.2 If the NA has not passed the Readiness Review by December 1, 2013, CA will work 
with the NA to develop a plan to implement the Network as soon after December 1, 
2013, as safely as possible.  (MR) 

4.7.3.3 Prior to the on-site visit, the Review Team will conduct a desk review of background 
information provided by the NA, including:  (MR) 

 Organizational charts. 
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 Written plans and deliverables developed by the NA and reviewed by CA during 
the Start-Up Phase. 

 Policies and procedures for service management, quality management, fiscal 
management, and service delivery.  

 Employment policies for staff providing direct services. 
 Contracts for subcontractors.  

4.7.3.4 During the site visit, the Review Team will meet jointly in large and small groups with 
key NA staff and CA staff.  Information gathered in these settings will be obtained 
through collaborative presentations by the NA and CA staff and inquiry by Review 
Team members.  The focus will be on identification of both strengths and weaknesses 
in core NA administrative and management areas.  (MR) 

4.7.3.5 Within seven calendar days of the visit, CA will provide a verbal report to the NA of its 
initial findings.  Any findings that require action by the NA will be provided in writing 
within fourteen calendar days.  CA will prepare written results of the review findings, 
including either a recommendation that the NA be allowed to proceed with the 
Transition activities or recommendations for remedying deficits prior to being allowed 
to proceed.  The timeline to correct any identified deficits and the date for re-review will 
be developed jointly between CA and the NA. The final decision to begin operations 
resides with the CA Assistant Secretary.  (MR) 

4.7.3.6 CA Expectations for the Readiness Review – CA is responsible for: (MR) 

 Review Instrument – CA will develop a Readiness Review instrument that will be 
used to evaluate the operational readiness of the NA during the Start-Up phase. It 
will be based on a set of uniform criteria derived from the requirements of the 
procurement and Start-Up deliverables. It will evaluate programmatic, financial, 
and organizational competencies.   

 Review Team – CA is responsible to assign staff and any external stakeholders 
and Tribal partners to the review team, identify the team leader, prepare the team 
for the review, and ensure the review protocol is followed and the report is issued 
within the designated timeframes.  

4.7.4 TRANSITION PHASE 

The Transition phase begins on December 1, 2013, after successful completion of the 
Readiness Review.  The Transition phase ends when all families receiving Family Support and 
Related Services are receiving those services from the NA.  The NA will ensure continuity of 
services through the Transition phase to the greatest extent possible. 

4.7.4.1 New Services – NA will, by December 1, 2013, have the capacity and ability to accept 
and respond to all new requests for service for Family Support & Related Services, 
and provide services to families and children referred.  (MR) 

4.7.4.2 Legacy Services – NA will transition legacy services according to the Transition Plan 
approved during Start-Up.  Transition can begin as early as the NA contract effective 
date in accordance with the approved plan, and all services must be transitioned within 
180 days.  (MR) 
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5 Content of Proposal 

5.1 RESPONSE TEMPLATE 

Proposals must be submitted using the template in APPENDIX A – RESPONSE TO RFP #1313-441 
attached to this solicitation document and are expected to present a concise responsive answer 
to each SR and any clarifying information requested in the template. Proposals can be no more 
than 110 pages total for the template.  Responders may provide as lengthy a response to any 
one question as they choose, as long as the entire submission does not exceed 110 pages.  
When a response is not suited to a narrative description, for example a workplan or budget 
requiring landscape formatting or the inclusion of columns, the Responder may reference an 
attached file and include it with their submission.  Pages in such attachments will still count 
toward the page limits established by this procurement.   

By submitting a proposal, the Responder acknowledges and agrees to meet all mandatory 
requirements (MR) identified in this Solicitation.  A response is not required for any requirement 
marked MR.   

Responders are given wide latitude in the degree of detail they offer or the extent to which they 
reveal plans, designs, examples, processes, and procedures, although the response must 
provide sufficient information for each designated item to enable the evaluators to judge the 
quality of the response. Scores will be awarded based upon the content of the answers of each 
individual designated item and, where appropriate, information provided by references. 

The Responder must incorporate CA values and key elements of practice in the proposed 
Network when appropriate, including services that support and complement these practices.  
Proposal evaluations will consider whether these values and key elements have been integrated 
throughout the proposal. 

If submitting a proposal for more than one catchment area, the Responder must indicate as 
such in their submittal letter and follow the additional instructions below: 

 Submit only one proposal, with specific responses to each catchment area when the 

response varies by catchment area.   

 For every response to a numbered section, you must identify which catchment area or 

areas the response is to be considered for.   

 If the response in the proposal to a numbered section is identical for every catchment 

area the Responder is submitting for, indicate as such and provide only one response to 

the numbered section.   

 If the response in the proposal to a numbered section is different for each catchment 

area the Responder is submitting for, provide separate responses for each catchment 

area indicating the area for which the response is to be considered. 

Note: The decision to submit one response or multiple responses to a numbered section is 
entirely left to the Responder to determine.  Some sections require information specific to that 
region and would necessitate separate responses.   

Responders do not need to address any responsibilities that are specifically designated as 
Agency responsibilities.   

In submitting a response to this Solicitation, the Responder is agreeing to all content in the 
solicitation document and references in the document.  
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5.2 ADMINISTRATIVE REQUIREMENTS 

This section sets forth the requirements for the Administrative Requirements Response. The 
materials supplied by the Responder to this section are exempt from the page limits set in 
section 5.1.  The Responder must respond to all items. 

The response must provide sufficient information for each designated item to enable the 
evaluators to judge the quality of the response. 

5.2.1 LETTER OF SUBMITTAL 

Responders must provide a Letter of Submittal on Responder’s official business letterhead 
stationery.  The letter must be included as the first page of this section.  The letter must be 
signed and dated by an individual with full authority to legally bind the entity submitting the 
response to this procurement.   

Signing the submittal letter indicates that the Responder accepts the terms and conditions of 
this procurement and that the Responder acknowledges and agrees to all of the rights of DSHS 
including the procurement rules and procedures, terms and conditions and all other rights and 
terms specified in this solicitation document, including any amendments. 

The Responder’s Letter of Submittal must include the following: 

 Name, address, principal place of business, telephone number, fax number, and e-mail 
address of legal entity or individual with whom contract would be written; 

 The name of your contact person for this procurement; 

 The location of the facility from which the Responder would operate. 

 A detailed list of all materials and enclosures included in your Proposal; 

 A list of all solicitation document amendments downloaded by the Responder from 
DSHS Procurements Website, if applicable, and listed in order by amendment number 
and date.  If there are no amendments, include a statement to that effect; 

 A statement substantiating that the person who signs the letter is authorized to 
contractually bind the Responder’s firm; 

 Identification of the page numbers on the Responder’s Proposal that are marked 
“Proprietary or Confidential” Information;  

 A list identifying any current or former state employees who are employed by, or 
subcontracted with, Responder. The list must include: 

 the name of the employee or subcontractor,  

 the individual’s employment history with the State of Washington, and  

 a statement of the individual’s involvement with the response to, or their proposed 
role in providing services under a contract resulting from this solicitation.   

 If the Responder has no employees or subcontractors that are current or former 
employees of the state of Washington, then the Letter of Submittal must so state; 

5.2.2 RESPONDER INFORMATION 

5.2.2.1 Responder Certifications and Assurances Form 

Provide a completed RESPONDER CERTIFICATION AND ASSURANCES FORM attached as an exhibit 
to this solicitation document, signed by an authorized representative of the Responder.  Please 
include any attachments that are necessary. 
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5.2.2.2 Contractor Intake Form  

Provide a completed CONTRACTOR INTAKE FORM attached as an exhibit to this solicitation 
document, signed by an authorized representative of the Responder.  Please include any 
attachments that are necessary. 

5.2.3 PRIOR CONTRACT PERFORMANCE 

The response for each of the following two items must either indicate that no such terminations 
or cancelations occurred in the five (5) years prior to due date of this procurement or, if such 
terminations have occurred, provide full details regarding such termination. Details must include 
a summary of the problem; the other party’s name, address, and telephone number; the 
Responder’s or subcontractor’s position on the matter; and the ultimate disposition of the 
matter. 

By providing the information required the Responder authorizes DSHS to contact the listed 
entities regarding contract performance.  DSHS will evaluate the information and may, at its sole 
discretion, reject the Responder’s proposal if the information indicates that completion of a 
Contract resulting from this procurement may be jeopardized by selection of the Responder. If 
the Responder has experienced no such terminations in the past five years, the Responder 
must so declare. 

5.2.3.1 Termination for Default 

Responders must submit full details of all Terminations for Default.   “Termination for Default” is 
defined as notice to Responder to stop performance due to the Responder’s non-performance 
or poor performance and the issue was either: (a) not litigated; or (b) litigated and such litigation 
determined the Responder to be in default.  Responders must describe the deficiencies in 
performance, and describe whether and how the deficiencies were remedied. Responders must 
present any other information pertinent to its position on the matter.  

5.2.3.2 Early Terminations 

Describe all contracts of the Responder or subcontractor which were terminated or canceled 
prior to the expiration dates, wherever such agreements were subject to settlement agreements 
and describe the reasons for such early termination.  Responders must describe the 
deficiencies in performance, and describe whether and how the deficiencies were remedied. 
Responders must present any other information pertinent to its position on the matter. 

5.2.4 CONTRACT ACCEPTANCE (MR) 

As stated in the solicitation Section entitled Contract, the Apparently Successful Responder is 
expected to enter into a contract that is substantially in agreement with the SAMPLE CONTRACT 
attached as an exhibit to this solicitation document. Responder must identify, by paragraph 
number, those contract paragraphs that it wishes to modify, and show the suggested 
modifications. Although the modifications may not necessarily be accepted by DSHS, they will 
be the only ones that will be subject to discussion during contract negotiation.  DSHS reserves 
the right to open other paragraphs for discussion and only DSHS can exercise this right. 

5.2.5 TERMINATION OF ASSIGNED STAFF (MR) 

DSHS may, with one (1) working day written notice, request immediate replacement of a 
member of Responder staff assigned to this project. 
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5.2.6 RESPONDER REFERENCES 

The Responder must provide a minimum of three (3) and a maximum of five (5) non-
Responder-owned customer references for their firm and a minimum of one (1) and a maximum 
of three (3) customer references for each proposed subcontractor. 

Responder Customer reference information is to be provided by using the RESPONDER 

REFERENCE FORM attached as an exhibit to this solicitation document.  Noncompliance with the 
reference requirement can be grounds for disqualification of the Responder’s response. 
Noncompliance with the reference requirement will definitely adversely affect the scoring of 
Responder’s response. The completed reference forms will not be shown to the Responder at 
any time and become the property of DSHS.   

DSHS may, at its option, contact other Responder customers for references, by telephone or 
other means, and evaluate the Responder based upon these references. 

DSHS considers references to be extremely important. The references and other related 
referrals may be contacted during the evaluation of the Responder’s response. 
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6 PROCUREMENT PROCESS INFORMATION 

6.1 PROCUREMENT CONTACT INFORMATION 

Upon release of this solicitation document, all communications concerning this procurement 
must be directed to the Procurement Coordinator listed on the cover page of this solicitation 
document. The Procurement Coordinator is the sole point of contact in DSHS for this 
procurement.  

Contact the Procurement Coordinator by email (mandatory) if you have any questions or 
concerns related to any portion of this solicitation document.  Any other communication will be 
considered unofficial and non-binding on DSHS. Responders are to rely on written statements 
issued by the Procurement Coordinator. Communication directed to parties other than the 
Procurement Coordinator will have no legal bearing on this procurement and may result in 
disqualification of the Responder. 

6.2 PROCUREMENT SCHEDULE 

The Procurement Schedule outlines the tentative schedule for important action dates and times.  

All dates after the proposal submission due date are approximate and may 
be adjusted as conditions indicate, without amending this document. 

It is the Responder’s sole responsibility to periodically check the DSHS Procurement Website, 
and/or WEBS, for amendments to this document. 

PROCUREMENT SCHEDULE – ALL TIMES ARE LOCAL OLYMPIA, WASHINGTON TIME. 

Item Action Date 

1. 
Issue Solicitation Document – available for download from 
DSHS Procurement Website 

 

January 15, 2013 

2. Non-Mandatory Pre-Proposal Conference January 31, 2013 

3. 
Mandatory Letter of Intent to Submit a Proposal due from 
Responder 

February 5, 2013 

4. 
Last Date for Accepting Responder Written Questions by 
3:00 PM 

February 5, 2013 

5. Issue Response to Written Questions No Later Than March 5, 2013 

6. Responders may submit written complaints by 3:00 PM March 18, 2013 

7. Proposal Submission Due by 3:00 PM April 1, 2013 

8. Proposal Evaluation April 8 – May10, 2013 

9. Notify Apparently Successful Responder (ASB) June 28, 2013 
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10. Notify Unsuccessful Responders June 28, 2013 

11. Begin Contract Negotiations July 1, 2013 

12. Responder’s Request for Debriefing Due by 3:00 PM 
Within three (3) business 

days of notice 

13. Hold Debriefing Conferences (optional to Responder’s) 
To be scheduled upon 

request 

14. Responders’ Protest(s) Due by 5:00 PM 
Within five (5) business 

days of debriefing 

15. Begin work  December 1, 2013 

 

6.3 MANDATORY LETTER OF INTENT TO SUBMIT A PROPOSAL 

Responders must submit a Letter of Intent to Submit a Proposal to the Procurement Coordinator 
by the date and time in the Procurement Schedule.  DSHS will only respond to questions about 
the solicitation that have been submitted by Responders who have expressed their intent to 
submit a proposal. DSHS may cancel a solicitation for lack of interest based on the number of 
Letters of Intent to Submit a Proposal received.  Submitting a Letter of Intent to Submit a 
Proposal is a mandatory requirement and ensures receipt of written responses to Responder’s 
questions and amendments to the solicitation. Failure to submit a Letter of Intent to Submit a 
Proposal by the deadline specified will result in the rejection of the Responder’s Proposal.  

The Letter of Intent must: 

1. Be submitted on the Responder’s official business letterhead stationery.  

2. State that the Responder intends to submit a response to the solicitation. 

3. Indicate the catchment area the Responder is interested in serving.  See the NETWORK 

ADMINISTRATOR CATCHMENT AREA MAP attached as an exhibit to this solicitation 
document. 

4. Include the following information about the Responder:  

Name of Responder Organization  

Name of Responder Representative  

Title of Responder Representative  

Mailing Address of Responder Organization  

Telephone Number of Responder Representative  

Fax Number of Responder Representative  

Email Address of Responder Representative  

6.4 PRE-PROPOSAL CONFERENCE  

A conference to address contractual requirements will be held at the time and location indicated 
below.  Seating is limited.  Prospective responders are encouraged to be present; however, 
attendance is not mandatory.  If changes are required as a result of the conference, an 
amendment will be issued. 
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Pre Proposal Date: January 31, 2013 

Pre Proposal Time: 1:30 P.M. to 3:30 P.M. 

Pre Proposal Location: Kent DCFS 
1313 West Meeker St #102 
Kent, WA 98032 

Assistance for disabled, blind or hearing-impaired persons who wish to attend is available with 
pre-arrangement with DSHS.  Contact the Procurement Coordinator identified on the cover 
page of this solicitation document. 

Specific questions concerning this procurement should be submitted to the Procurement 
Coordinator in writing two business days prior to the pre-proposal conference so that DSHS 
representatives may prepare preliminary answers in advance of the conference. Additional 
questions will be entertained at the conference; however, responses may be deferred and 
provided at a later date.  

The answer to any question that is given orally at the pre-proposal conference is to be 
considered as tentative. After the conference, questions will be researched and the official 
answers published. This will assure accurate, consistent responses to all Responders. All 
questions and DSHS answers will be posted to the DSHS Procurement Website. DSHS shall be 
bound only to written answers to questions. Any oral responses given at the pre-proposal 
conference shall be considered unofficial. 

6.5 WRITTEN REPRESENTATIONS 

6.5.1 COMMUNICATIONS 

All communications concerning this procurement must be directed only to the Procurement 
Coordinator. Any communication directed to DSHS staff or consultants, other than the 
Procurement Coordinator, may result in disqualification.  Proposals should be based on the 
material contained in this solicitation document, any related amendment(s), and any questions 
and answers directed through the Procurement Coordinator.   

6.5.2 QUESTIONS AND ANSWERS 

Responders may e-mail, or mail written questions to the Procurement Coordinator. Questions 
will be accepted until the date and time set forth in the Procurement Schedule. Early submission 
of questions is encouraged. Questions must include the specific section number in the 
solicitation document that the question is in reference to.   

Questions and answers will be posted on the DSHS Procurement Website. Responders may 
only rely on written statements issued by the Procurement Coordinator.  Any oral 
communications are unofficial and are not binding on DSHS.  

6.5.3 AMENDMENTS 

DSHS reserves the right, at any time before execution of a contract, to amend all, or a portion, 
of this solicitation document. Amendments will be posted on the DSHS Procurements Website 
and/or WEBS. If there is any conflict between amendments or between an amendment and this 
document, whichever document was issued last in time shall be controlling. 
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6.5.4 RETRACTION OF THIS PROCUREMENT 

DSHS reserves the right to retract this procurement in whole, or in part, at any time without 
penalty. 

6.5.5 EXHIBITS AND APPENDIXES 

Exhibits to this solicitation document are: 

Exhibit A -  Network Administrator Catchment Area Map 
Exhibit B -  Definitions 
Exhibit C -  Service Array Overview 
Exhibit D -  Start-Up Phase Work Plan Requirements 
Exhibit E -  Current Service Contracts Included and Excluded in Initial NA Contract 
Exhibit F -  RCW Chapter 74.13B 
Exhibit G -  Responder Certifications and Assurances Form 
Exhibit H -  Contractor Intake Form 
Exhibit I -  Sample Contract 
Exhibit J -  Responder Reference Form 
  

Appendixes to this solicitation document are: 

Appendix A - Response to RFP #1313-441 
 

Responders should download a complete copy of this solicitation document and all attached 
exhibits, as listed above. The solicitation documents can be accessed from the DSHS 
Procurement Website shown on the cover page of the solicitation document.  Responders who 
experience difficulty downloading the documents should contact the Procurement Coordinator.    

It is not a ground for protest if your copy of this solicitation document should be missing any 
exhibit or pages of the solicitation document. 

6.6 CONTRACT  

6.6.1 ACCEPTANCE OF PROCUREMENT TERMS 

The Responder acknowledges that the submission of a Proposal which includes a signed 
RESPONDER CERTIFICATIONS AND ASSURANCES FORM, attached as an exhibit to this solicitation 
document, constitutes a binding offer.  

6.6.2 AWARD AND PERIOD OF PERFORMANCE 

DSHS intends to award one/multiple contract(s) to provide the services described in this 
solicitation document.  The Apparently Successful Responder will be expected to sign a contract 
with DSHS that is substantially in agreement with the SAMPLE CONTRACT attached as an exhibit 
to this solicitation document.     

The initial period of performance of any contract resulting from this procurement is tentatively 
scheduled for December 1, 2013 to June 30, 2015. Amendments extending or renewing the 
period of performance, if any, shall be at the sole discretion of DSHS.  DSHS anticipates that 
amendments extending the period of performance may be executed annually and not exceed 4 
years after the initial contract period. 
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Additional services that are appropriate to the scope of this procurement, as determined by 
DSHS, may be added to the resulting contract by a written amendment mutually agreed to and 
executed by both parties. 

6.6.3 INSURANCE COVERAGE 

The Apparently Successful Responder must comply with the insurance requirements identified 
in the SAMPLE CONTRACT attached as an exhibit to this solicitation document.   

6.6.4 NON-ENDORSEMENT 

As a result of the selection of a Responder to supply product(s) and/or services to DSHS, DSHS 
is neither endorsing nor suggesting that the Responder’s product is the best or only solution. 
The Responder agrees to make no reference to DSHS in any literature, promotional material, 
brochures, sales presentation or the like without the express written consent of DSHS. 

6.7 ADDITIONAL PROVISIONS 

6.7.1 COLLECTIVE BARGAINING AGREEMENT 

Responders are advised that DSHS may have collective bargaining agreements with a labor 
union that may prohibit DSHS from hiring former employees for a period of time.  Thus 
Responders who could be impacted by this should be aware that although they could be 
classified as a successful Responder DSHS may not be able to enter into a contract with them. 

6.7.2 ETHICS  

Specific restrictions apply to contracting with current or former state employees pursuant to 
chapter 42.52 of the Revised Code of Washington.  Responders should familiarize themselves 
with the requirements prior to submitting a Proposal. 

6.7.3 MINORITY & WOMEN’S BUSINESS ENTERPRISES (MWBE AND VETERAN-OWNED 

BUSINESS ENTERPRISES 

In accordance with the legislative findings and policies set forth in RCW 39.19, 43.60A.200 and 
39.29.052, the State of Washington encourages participation by veteran-owned business 
enterprises and Minority- & Women-Owned Business Enterprises (MWBE), either self-identified 
or certified by, respectively, the Department of Veterans Affairs or the Office of Minority & 
Women’s Business Enterprises (OMWBE).  While the State does not give preferential 
treatment, it does seek equitable representation from the veterans, minority and women’s 
business communities. 

Participation by veteran-owned and MWBE contractors may be either on a direct basis in 
response to this procurement or as a subcontractor to a contractor.  However, no preference will 
be given in the evaluation of Bids, no minimum level of MWBE or veteran-owned business 
participation shall be required, and Bids will not be evaluated, rejected or considered non-
responsive on that basis. 

Responders may contact the Office of Minority & Women’s Business Enterprises (OMWBE) at 
http://www.omwbe.wa.gov/index.shtml and/or the Department of Veterans Affairs at 
http://www.dva.wa.gov/BusinessRegistry/default.aspx to obtain information on certified firms for 
potential sub-contracting arrangements or for information on how to become certified.   

Nothing in this section is intended to prevent or discourage participation from non-MWBE firms 
or non-veteran-owned businesses. 

http://www.omwbe.wa.gov/
http://www.omwbe.wa.gov/
http://www.omwbe.wa.gov/
http://www.omwbe.wa.gov/index.shtml
http://www.dva.wa.gov/BusinessRegistry/default.aspx
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6.7.4 NONDISCRIMINATION 

No individual shall be excluded from participation in, denied the benefits of, subjected to 
discrimination under, or denied employment in the administration of or in connection with any 
program provided by this contract because of race, color, creed, marital status, religion, sex, 
sexual orientation, national origin, Vietnam Era or disabled veterans status, age, the presence 
of any sensory, mental or physical disability, or political affiliation or belief. The prohibition 
against discrimination in employment shall not apply if the particular disability prevents the 
individual from performing the essential functions of his/her position, with reasonable 
accommodations. 
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7 Proposal Submission Requirements  

7.1 GENERAL REQUIREMENTS 

7.1.1 COSTS TO PROPOSE 

DSHS will not be liable for any costs incurred by the Responder in preparation of a proposal 
submitted in response to this procurement, in conduct of a presentation, or any other activities 
related to responding to this procurement. 

7.1.2 SIGNATURES 

The Letter of Submittal and the Certifications and Assurances form must be signed and dated 
by a person authorized to legally bind the Responder to a contractual relationship, e.g., the 
President or Executive Director if a corporation, the managing partner if a partnership, or the 
proprietor if a sole proprietorship. 

7.1.3 REVISIONS TO THE SOLICITATION DOCUMENT 

DSHS reserves the right, at any time before execution of a contract, to revise all or a portion of 
this solicitation document and/or to issue amendment(s) to the solicitation document. If there is 
any conflict between amendments or between an amendment and the solicitation document, 
whichever document was issued last in time shall be controlling.  For this purpose, the specific 
questions and answers from the Responders and/or the pre-proposal conference and other 
pertinent information shall be provided as an amendment to the solicitation document. 

Amendments will be posted on the DSHS Procurements Website listed on the cover page of 
this solicitation document.  It is incumbent on the Responder to visit the DSHS Procurement 
Website in order to receive any and all notifications and amendments. 

DSHS reserves the right to cancel or to reissue the procurement in whole or in part, prior to 
execution of a contract.   

7.1.4 RESPONSE REJECTION 

DSHS also reserves the right at its sole discretion to reject any and all proposals received 
without penalty and not to issue a contract as a result of this procurement. 

7.1.5 RESPONSIVENESS 

Proposals that do not address all areas requested by this solicitation document may be deemed 
non-responsive and may not be considered for a possible contract resulting from this 
procurement. All responses, as well as any reference material presented must be written in 
English. 

All proposals will be reviewed by the Procurement Coordinator to determine compliance with the 
requirements and instructions specified in this solicitation document.  The Responder is 
specifically notified that failure to comply with any part of the solicitation document may result in 
rejection of the proposal and therefore deem the proposal non-responsive. 

DSHS also reserves the right, however, at its sole discretion to waive minor administrative 
irregularities and or informalities. 
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7.1.6 MOST FAVORABLE TERMS 

DSHS reserves the right to make an award without further discussion of the proposal submitted. 
Therefore, the proposal should be submitted initially on the most favorable terms that the 
Responder can propose. There will be no best and final offer process. The Responder should 
be prepared to accept this solicitation document for incorporation into a contract resulting from 
this procurement. Contract negotiations may incorporate some or all of the Responder's 
proposal. It is understood that the proposal will become a part of the official file on this matter 
without obligation to DSHS. 

7.1.7 OBLIGATION TO CONTRACT 

DSHS and the State of Washington are not obligated to contract for the services specified in this 
solicitation document.  DSHS reserves the right to retract this procurement in whole, or in part, 
at any time without penalty. 

7.1.8 SINGLE RESPONSE 

A single response (e.g., a response from only one responder) to the procurement may be 
deemed a failure of competition and, at the sole option of DSHS, the procurement may be 
canceled.  Alternatively, DSHS may choose to name the single responder as the Apparently 
Successful Responder. 

7.2 RESPONSE PREPARATION REQUIREMENTS 

7.2.1 MANDATORY AND SCORED REQUIREMENTS 

7.2.1.1 Mandatory Requirement 

A mandatory requirement (MR) is an essential DSHS need that must be met by the Responder.  

Signing the submittal letter indicates that the Responder accepts the terms and conditions of this 
procurement and that the Responder acknowledges and agrees to meet all mandatory 
requirements identified in this solicitation document including any amendments.  
 
DSHS may eliminate from the evaluation process any Responder not fulfilling all mandatory 
requirements. 
 
7.2.1.2 Scored Requirements 

A scored requirement (SR) is an essential DSHS need that must be met by the responder. 
Responders are required to respond to all scored requirements. Because scored requirements 
represent the minimum level DSHS will accept; they are evaluated and scored on a scale as 
defined in the section of this solicitation document entitled Evaluation Points.  

Evaluations are based only upon the quality of the proposed solution described in the response 
to this solicitation document. Evaluators will be instructed to score only upon the content of the 
response and not upon any knowledge obtained through prior experience with the Responder or 
with Responder presentations and documentation provided prior to the release of this 
document. 

It is in the Responder’s best interest, therefore, to be thorough and fully responsive in preparing 
its solutions (answers) to these requirements. Failure of the Responder to respond to any one 
scored requirement will result in the Responder receiving a score of zero (0) or no score for that 
part of their response. 
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7.2.2 RESPONSE TEMPLATE 

7.2.2.1 Use of Template Required 

To assist Responders in preparing a response and in the evaluation process, Responders must 
complete APPENDIX A – RESPONSE TO RFP #1313-441 attached to this solicitation document, 
providing answers to each requirement.  The Response Template must be used for all narrative 
descriptive responses.  Attaching documents or additional materials in a separate file or linked 
to an internet site is not acceptable.  Provide this information as part of the response to the 
scored requirement in the Response Template.   

7.2.2.2 Page Limits 

Page limits are imposed on the Responder by this procurement.  Responders may provide as 
lengthy a response to any one question as they choose, as long as the entire submission does 
not exceed the page limit.  Responses should be succinct, concise, and direct and yet complete 
and descriptive responses to each section.   

7.2.2.3 Answers to All Subsections Required 

Failure to provide an adequate answer to any subsection that requests information or solicits an 
answer may cause the proposal to be deemed non-responsive and be disqualified from the 
evaluation process.  Reference to a response in another section is not acceptable and will be 
considered a failure to provide an adequate answer. 

7.2.2.4 Attachments 

A scored requirement will receive zero (0) if the Responder fails to include documents or 
references requested.  Attaching documents or referenced materials in a link to an internet site 
is not acceptable.  When a response is not suited to a narrative description, for example a 
workplan or budget requiring landscape formatting or the inclusion of columns, the Responder 
may reference an attached file and include it with their submission.  Pages in such attachments 
will still count toward the page limits established by this procurement.   

7.2.3 PROPRIETARY INFORMATION/PUBLIC DISCLOSURE 

Materials submitted in response to this competitive procurement shall become the property of 
DSHS. 

In order to protect the integrity of the contracting process which is a vital state interest, all 
proposals shall remain confidential and will not be disclosed until after award and signing of the 
contract.  It is DSHS's duty to conduct the state's business in such a way as to protect the 
public.  In order to so protect, DSHS will not disclose bids before a contract is signed.  This will 
ensure fair competition without undue advantage to any responder leading to private gain and 
public loss.  Thereafter, the proposals shall be deemed public records as defined in RCW 42.56. 

Any information in the proposal that the Responder desires to claim as proprietary and exempt 
from disclosure under the provisions of RCW 42.56 must be clearly designated.  Each page 
claimed to be exempt from disclosure must be clearly identified by the word “Proprietary Data" 
printed on the lower right hand corner of the page.  Each page so identified must include a 
statement of the basis for such claim of exemption or the particular exception from disclosure 
upon which the Responder is making the claim.  

DSHS will consider a Responder's request for exemption from disclosure; however, DSHS will 
make a decision predicated upon applicable laws. The Responder must be reasonable in 
designating information as confidential. If any information is marked as proprietary in the 
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proposal, such information will not be made available until the affected Responder has been 
given an opportunity to seek a court injunction against the requested disclosure. 

Marking the entire proposal exempt from disclosure will not be honored and will, in fact, be 
grounds for disqualification from the evaluation process.  

DSHS’s sole responsibility shall be limited to maintaining the above data in a secure area and to 
notify responder of any request(s) for disclosure within a period of five (5) years from date of 
award.  Failure to so label such materials or failure to provide a timely response after notice of 
request for public disclosure has been given shall be deemed a waiver by the responder of any 
claim that such materials are, in fact, so exempt.  Confidentiality is available only to the limited 
extent allowed in state law.  DSHS may choose to disclose despite information being marked as 
confidential. 

A charge will be made for copying and shipping, as outlined in RCW 42.56. No fee shall be 
charged for inspection of contract files, but twenty-four (24) hours' notice to the Procurement 
Coordinator is required. All requests for information should be directed to the Procurement 
Coordinator. 

7.3 PROPOSAL SUBMISSION FORMAT 

7.3.1 SUBMISSION OF PROPOSAL 

Proposals submitted in response to this Solicitation must: 

 be prepared and submitted no later than the date and time specified on the cover page 
of this document.   

 be sent to the Procurement Coordinator as an attachment to an email at the address 
listed on the cover page of this document.   

Clearly mark your proposal to the attention of the Procurement Coordinator and with the 
procurement reference number as shown on the cover page to this solicitation document. The 
email must be identified in the subject line as “Proposal to Solicitation #1313-441”.   
 
Responses to each question or request for information in the proposal must appear in the order 
presented in this solicitation document with the same headings used herein. This will not only be 
helpful to the evaluators of the proposal, but should assist the Responder in preparing their 
response.  Attaching documents or referenced materials in a separate file or linked to an 
internet site is not acceptable.  Provide these documents as part of the response to the scored 
requirement.   

7.3.2 ACCEPTABLE ELECTRONIC FORMATS FOR SUBMISSION OF PROPOSAL 

Files must be formatted in Portable Document Format (Adobe Acrobat PDF) or Microsoft Office 
XP and lower versions of Microsoft Word, Excel, or PowerPoint.  

Spreadsheet documents must be submitted in Microsoft Excel and in a live, unprotected file that 
includes all formulas, macros, and computations that are relied on or used to calculate any rates 
or values presented therein.  

When scanning documents to be submitted in PDF format, scanner resolution should be set to 
at least 200 dots per inch.  
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Please Note: 

 DSHS cannot accept compressed or “.zip” files due to security concerns.  

 DSHS cannot receive emails that are larger than 30MB.  

o To keep file sizes to a minimum, Responders are cautioned not to use 

unnecessary graphics in their proposal.   

o If your Proposal approaches or exceeds 30MB, you must break it up and 

send it by more than one email so that no single email exceeds 30MB. 

7.3.3 DELIVERY OF PROPOSAL TO DSHS 

The proposal must arrive at DSHS, at the e-mail address, date and time indicated on the cover 
page to this solicitation document.  

The “receive date/time” shown on the DSHS email system will be used as the official time stamp 
but may not reflect the actual time received.   

Responders should allow sufficient time to ensure timely receipt of their proposals by the 
Procurement Coordinator.  Late proposals will not be accepted and will be automatically 
disqualified from further consideration.   

Responders assume the risk for the delivery of their proposal. DSHS assumes no responsibility 
for delays caused by any delivery service. Proposals submitted by fax, regular mail or hand 
delivered will not be accepted and will be considered non-responsive.  

All proposals and any accompanying documentation become the property of DSHS and will not 
be returned.   

7.3.4 JOINT PROPOSALS 

If you submit a joint proposal, with one or more other responders, you must designate the prime 
responder.  The prime responder will be DSHS's sole point of contact, will sign the contract and 
any amendments, and will bear sole responsibility for performance under the contract. 

7.3.5 ACCEPTANCE PERIOD 

The Responder must certify in writing that all Responder response terms, including prices, will 
remain in effect for a minimum of one-hundred-eight (180) days after the response due date and 
continue through the term of the contract. The RESPONDER CERTIFICATIONS AND ASSURANCES 

FORM attached as an exhibit to this solicitation document, is provided for certification purposes 
and must be completed and filed as a part of the Responder’s Response.  Proposals providing 
less than the required number of days for acceptance by DSHS will be considered non-
responsive and will be rejected.   

7.3.6 ERRORS AND OMISSIONS IN PROPOSAL 

DSHS will not be liable for any errors or omissions in the Responder’s proposal.  Responders 
will not be allowed to alter or supplement their proposal documents after the proposal due date 
unless the alterations are the result of a request by DSHS as noted below.   

DSHS reserves the right to make corrections or amendments to the response due to errors 
identified by DSHS or the Responder. This type of amendment will only be allowed for such 
errors as typing, transposition, omission, or any other obvious error. Any changes will be date 
and time stamped and attached to responses. All changes must be coordinated in writing with, 
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authorized by, and made by the Procurement Coordinator. Responders are liable for all errors 
or omissions contained in their responses. 

7.3.7 WITHDRAWAL OF PROPOSALS 

Responders may withdraw a proposal that has been submitted at any time up to the proposal 
due date and time.  To accomplish this, a written request signed by an authorized 
representative of the Responder must be submitted to the Procurement Coordinator.  After 
withdrawing a previously submitted proposal, the Responder may submit another proposal at 
any time up to the closing date and time.  
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8 Evaluation and Contract Award 

8.1 EVALUATION PROCESS 

Evaluation will be based only upon information provided, or associated, with the Responder’s 
response. In light of this requirement, Responders should take every precaution to assure that 
references can answer all pertinent questions posed of them and that answers to requirements 
in the solicitation document are complete.  

8.1.1 PROPOSAL REVIEW BY PROCUREMENT COORDINATOR 

Proposals will be evaluated strictly in accordance with the requirements set forth in this 
solicitation document and any amendments that may be issued.  All proposals will be reviewed 
by the Procurement Coordinator for completeness and compliance with the administrative 
requirements and instructions specified in this solicitation document.  Responsive proposals will 
advance to the evaluation teams.  Proposals that fail to provide specific information to 
adequately describe their response to any question contained in this solicitation document will 
be deemed non-responsive and shall be rejected.  A response of “will comply” or “meets 
requirement” is not sufficient and will be deemed non-responsive.  The Procurement 
Coordinator or a designated evaluation team member may contact the Responder for 
clarification of any portion of the Responder’s proposal.   Only proposals meeting the 
requirements will advance for further evaluation.   

8.1.2 POINTS OF CLARIFICATION 

While DSHS reserves the right for its evaluation teams to contact Responders for clarification, 
Responders should not assume that deficient answers will result in clarification requests.  

The right of clarification is not a Responder’s right, it is DSHS’s right 
and DSHS expects to be very stringent in the exercise of this right. 

8.1.3 REFERENCE CHECKS 

DSHS reserves the right to obtain information concerning the proposal pertinent to this 
procurement from any and all sources, and to consider such information in evaluating the 
responses and selecting the Apparently Successful Responder.   

8.1.4 AWARD BASED ON MULTIPLE FACTORS 

The evaluation process is designed to award the contract to the Responder whose proposal 
best meets the requirements of this procurement. The final selection, if any, will be based upon 
the evaluation committee's recommendation after analysis of the written proposal, and if 
required, the oral presentations and/or site visits. 

The solicitation will be open to both for-profit and nonprofit entities.  In selecting the successful 
Responder, DSHS will comply with RCW 74.13B.060 which requires: 

“when all other elements of the responses to any procurement under RCW 
74.13B.020 are equal, private nonprofit entities and federally recognized Indian tribes 
located in this state must receive primary preference over private for-profit entities.” 

CA values are incorporated into the evaluation scoring criteria.  Specifically, evaluators will be 
determining the degree to which the Responder’s approach: 

http://apps.leg.wa.gov/RCW/default.aspx?cite=74.13B.060
http://apps.leg.wa.gov/RCW/default.aspx?cite=74.13B.020
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 Builds capacity at the front-end of the service continuum to provide services in-home so 
that children can safely remain in their own home. 

 Includes EBPs and other promising practices. 
 Clearly demonstrates a commitment to wraparound principles and Solution Based 

Casework. 

8.2 EVALUATION, SCORING AND CRITERIA 

8.2.1 INITIAL SCREENINGS 

Responses that pass the Administrative and Mandatory Screenings will be evaluated and 
scored based upon Responder’s answers to the specific requirements of the procurement. The 
evaluators will consider how well the Responder’s proposed solution meets the requirements. It 
is important that the responses be clear and complete, so that the evaluators can adequately 
understand all aspects of the proposal. 

8.2.2 OVERALL SCORE DETERMINATION: 

The following points/weights will be assigned to the proposal for evaluation purposes: 

Section 5.1 Organizational History, Experience, & Capacity 10 % 

Section 5.2 Approach to Service Delivery 15 % 

Section 5.3 Provider Network Service Requirements 20 % 

Section 5.4 Tribal Engagement & Collaboration 10 % 

Section 5.5 Provider Network Management 15 % 

Section 5.6 Performance-Based Fiscal Model 15 % 

Section 5.7 Start-Up & Transition 15 % 

  

Total for Written Proposals 100  % 

 
The scores will be used in the selection of finalist Responders. The finalist Responders may be 
asked to present and/or participate in a final interview. Oral presentations, if required, will be 
scored separately. Points for the oral presentation will be added to points previously awarded to 
determine the Apparently Successful Responder.  The Apparently Successful Responder may 
be asked to submit to a site visit. 

The responses will be evaluated strictly in accordance with the requirements set forth in this 
solicitation document and any amendments thereto. 

8.2.3 EVALUATION POINTS 

The evaluation will be based only upon the response and not upon the evaluator’s external 
experience with, or perception of, the Responder or upon Responder presentations made prior 
to the release of this document. 

Each scored item will be awarded points by each evaluator. Points will be assigned based upon 
the evaluator’s interpretation of the effectiveness and efficiency of the Responder’s response to 
each requirement. In addition to the point score assigned (see listing below) each scored item is 
assigned a weighting value. The score of the evaluators will be multiplied by the weighting to 
give the weighted score.  

The evaluation teams will score independently of other teams. Upon completion of team 
scoring, the scores will be given to the Procurement Coordinator.  Scoring will be based upon a 
scale of zero (0) to ten (10), with those scores being defined as follows: 
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Score Description Discussion 

10  
 

Far Exceeds Minimum 
Requirements 

The Responder has provided an innovative, 
detailed, efficient approach or established, by 
presentation of material, far superior capability 
in this area. 

8-9  
 

Exceeds Minimum 
Requirements 

The Responder has demonstrated an above-
average capability, approach, or solution and 
has provided a complete description of the 
capability, approach, or solution. 

6-7  
 

Meets Minimum 
Requirements 

The Responder has an acceptable capability of 
solution to meet this criterion and has 
described its approach in sufficient detail to be 
considered “as substantially meeting minimum 
requirements”. 

4-5  
 

Below Minimum 
Requirements 

The Responder has established some 
capability to perform the requirement but 
descriptions regarding their approach are not 
sufficient to demonstrate the responder will be 
fully able to meet the minimum requirements.  

1-3  
 

Substantially Below 
Minimum Requirements 

The Responder has not established the 
capability to perform the requirement, has 
marginally described its approach, or has 
simply restated the requirement. 

0 No value  
The Responder has omitted any discussion of 
this requirement or the information provided is 
of no value. 

 

8.2.4 EVALUATION TEAMS 

The evaluation of proposals shall be accomplished by an evaluation team, to be designated by 
DSHS, which will determine the proposal most responsive to the requirements stated in this 
solicitation document. The Procurement Coordinator will not serve as an evaluator, but may 
develop information for presentation to the teams. Proposals will be evaluated strictly in 
accordance with the requirements set forth in this solicitation document and any amendments 
that are issued.  The team evaluations will progress independently of each other, without cross-
dissemination of evaluation results (except when a proposal is rejected as non-responsive). 
Certain individuals may serve on more than one team. In such cases, they will not share any 
team scores with members of another team. 
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8.2.5 PRELIMINARY WEIGHTED SCORE 

The preliminary weighted score shall be computed by the Procurement Coordinator and shall be 
the sum of the seven (7) sub-sections of Section 5.  The preliminary weighted score will be used 
to identify finalist Responders. 

8.2.6 ORAL PRESENTATIONS AND SITE VISITS MAY BE REQUIRED 

Written submittals along with oral presentations and/or site visits, if considered necessary, will 
be utilized in selecting the winning proposal. DSHS, at its sole discretion, may elect to select the 
top scoring finalists for an oral presentation and/or site visit before the final determination of 
contract award. Commitments made by the Responder at these events, if any, will be 
considered binding. 

8.2.6.1 Selection of Finalists 

The Procurement Coordinator will compile the written scores provided by the evaluation teams. 
The top Responders will be selected as finalists. 

8.2.6.2 Oral Presentation 

Finalist Responders may be required to participate in an oral presentation process. Scheduling 
will be done by a blind draw. The oral presentation will be held in Olympia at a location selected 
by DSHS. The session will be scheduled and the room will be available for finalists to setup 
equipment prior to the presentation.  All equipment must be removed following the presentation. 

Following the presentation the evaluation team may address certain predefined questions that 
will be asked of all Responders. The predefined questions will not normally have been provided 
to Responders, however, depending on the nature of the questions, some may be provided to 
Responders in advance of the interview. The evaluation team may also ask the Responder 
additional questions in the course of the presentation/interview. 

8.2.6.3 Site Visit 

Finalist Responders may be required to participate in a site visit of the Responders operational 
facility.  Scheduling will be coordinated with the Procurement Coordinator.  During the site visit 
the DSHS evaluation team may address certain predefined questions specific to the 
Responders operation.  The evaluation team may also ask the Responder additional questions 
in the course of the site visit.   

8.2.7 FINAL SCORE COMPILATION 

The final score shall be computed by adding the oral presentation and/or site visit scores to the 
previously computed preliminary weighted score. 

8.3 CONTRACT AWARD 

8.3.1 SELECTION OF APPARENT SUCCESSFUL RESPONDER 

The evaluation process is designed to award the contract not necessarily to the Responder of 
least cost but rather to that Responder with the best combination of attributes based upon the 
evaluation criteria, with the best value.  DSHS is seeking the highest quality solution that can be 
delivered in the required time frame.    
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The solicitation will be open to both for-profit and nonprofit entities.  In selecting the successful 
Responder, DSHS will comply with RCW 74.13B.060 which requires “when all other elements of 
the responses to any procurement under RCW 74.13B.020 are equal, private nonprofit entities 
and federally recognized Indian tribes located in this state must receive primary preference over 
private for-profit entities.” 

The Procurement Coordinator will review the final scores and recommend to DSHS 
management the Apparently Successful Responder based upon the above criteria. A notice of 
intended contract award will be faxed and/or mailed to the Apparently Successful Responder. 
Other Responders will be notified the same day by telephone, fax, e-mail or mail of DSHS’s 
selected Responder.  

8.3.2 NOTIFY APPARENTLY SUCCESSFUL RESPONDER  

DSHS will notify the Apparently Successful Responder on or about the date and time specified 
in the Procurement Schedule of the selection of the Apparently Successful Responder by 
written notice via mail, e-mail and/or fax.  DSHS will notify separately the Unsuccessful 
Responders on or about the date and time specified in the Procurement Schedule of the non-
selection of the Unsuccessful Responder by written notice via mail, e-mail and/or fax.   

8.3.3 EXECUTION OF THE CONTRACT 

If you are the Apparently Successful Responder, you will be expected to sign a contract with 
DSHS and any subsequent amendments that may be required to address specific work or 
services as needed.  A SAMPLE CONTRACT is attached as an exhibit to this solicitation document 
including DSHS's General Terms and Conditions.  

In no event is a Responder to submit its own standard contract terms and conditions as a 
response to this procurement. The Responder may submit exceptions or modifications that their 
firm may have to the proposed terms and conditions as allowed in this solicitation document.  
DSHS will review requested exceptions and accept or reject the same at its sole discretion.   

The foregoing should not be interpreted to prohibit either party from proposing additional 
contract terms and conditions during the negotiation of the final contract. 

8.3.3.1 Response Part of Contract 

The general conditions and specifications of this solicitation document and the successful 
Responder’s response may become part of the contract. Additionally, DSHS may choose to 
verify any or all Responder representations that appear in the response. Failure of the 
Responder to produce results promised in the response, in demonstrations, or in actual use 
may result in elimination of the Responder from the evaluation process or in contract 
cancellation or termination. 

8.3.3.2 Negotiation 

DSHS reserves the right to negotiate the specific wording of the Statement of Work, based on 
the requirements of this solicitation document and the terms of your proposal.   

If the Apparently Successful Responder fails or refuses to sign the contract or any subsequent 
amendment within ten (10) business days of delivery, DSHS may elect to cancel the award and 
may award the contract to the next-highest ranked finalist. 

 

http://apps.leg.wa.gov/RCW/default.aspx?cite=74.13B.060
http://apps.leg.wa.gov/RCW/default.aspx?cite=74.13B.020
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8.3.3.3 Contract Amendment 

Additional services that are appropriate to the scope of this procurement, as determined by 
DSHS, may be added to the resulting Contract by a written amendment mutually agreed to and 
executed by both parties. 

8.4 COMPLAINTS, DEBRIEFING AND PROTEST PROCEDURES 

8.4.1 COMPLAINTS 

Responders are expected to raise any questions, exceptions, or requested additions they have 
concerning the requirements early in the solicitation process.  Responders may submit specific 
complaints to the Procurement Coordinator if the Responder believes the solicitation unduly 
constrains competition or contains inadequate or improper criteria. The complaint must be made 
in writing to the Procurement Coordinator before the Responder Complaints due date set forth 
in the Procurement Schedule. The solicitation process may continue. 

These complaints will not be handled through the protest procedures outlined below; however, 
the Procurement Coordinator will forward a copy of the complaint to the DSHS Contracts 
Administrator. Should a Responder complaint identify a change that would be in the best 
interest of the DSHS to make, DSHS may modify this solicitation document accordingly. The 
DSHS decision is final; no further administrative appeal is available. 

8.4.2 RESPONDER DEBRIEFING CONFERENCE 

Responders who submitted a proposal that was not selected will be given the opportunity for a 
debriefing conference. The Procurement Coordinator must receive the request for a debriefing 
conference within three (3) business days after the Notification of Unsuccessful Responder 
letter is provided to the Responder.  The request may be made via mail or e-mail. The 
debriefing will be scheduled upon receipt of the request.   

Debriefing conferences will be conducted on the telephone and scheduled for a maximum of 
one hour.  Discussion at the debriefing conference will be limited to the following: 

 Evaluation and scoring of your proposal; 

 Critique of your proposal based on evaluators’ comments; and 

 Review of your final score in comparison with other Responders' final scores without 
identifying the Responders. 

 
Comparisons between proposals or evaluations of the other proposals will not be allowed. 
Identification of the other Responders, their proposals or evaluations will not be allowed.   

8.4.3 PROTEST PROCEDURE 

8.4.3.1 Administrative Remedy 

Protests may be made only after DSHS has sent notification to the Apparently Successful 
Responder and to the unsuccessful responders.  In order to submit a protest under this 
procurement, a Responder must have submitted a Proposal for this procurement, and have 
requested and participated in a debriefing conference.  It is the sole administrative remedy 
available within DSHS. 

8.4.3.2 Grounds For Protest 

A protest may be made based on these grounds only: 
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 Arithmetic errors were made by DSHS in computing the score; 

 DSHS failed to follow the procedures established in this solicitation document, or to 
follow applicable State or federal laws or regulations; or 

 Bias, discrimination, or conflict of interest on the part of an evaluator. 
 
8.4.3.3 Posting of Protest Bond 

The Responder submitting a protest must post a bond or Cashier’s Check in the amount of ten 
percent (10%) of the value of the contract for the catchment area impacted by the protest.  The 
bond will be used to cover the costs associated with a protest and any cost associated with the 
delay to the project that would result from a protest.  Any remaining funds will be returned to the 
Protester.  If the Protest is successful, the entire amount of the bond will be returned. 

8.4.3.4 Protest Form and Content 

A protest must state all of the facts and arguments upon which the protest is based, and the 
grounds for your protest.  It must be in writing and signed by a person authorized to bind the 
Responder to a contractual relationship.  At a minimum, the protest must include:  

 The name of the protesting Responder, mailing address and phone number, and the 
name of the individual responsible for submission of the protest; 

 The procurement number and name of the issuing DSHS; 

 A detailed and complete statement of the specific action(s) by DSHS under protest; 

 The grounds for the protest;  

 Description of the relief or corrective action requested. 
 
You may attach to your protest any documentation you offer to support your protest.   

8.4.3.5 Submitting a Protest 

Your protest must be in writing and must be signed.  You must mail or hand deliver your protest 
to the Procurement Coordinator using the same mailing or delivery address provided in this 
solicitation document for submitting your proposal.  Protests may not be submitted by fax or 
email.  DSHS must receive the written protest within five (5) business days after the debriefing 
conference. 

8.4.3.6 Protest Process 

The Procurement Coordinator will forward your protest to DSHS designated Protest Coordinator 
with copies of the following:   

 this solicitation document and any amendments,  

 your proposal,  

 the evaluators' scoring sheets, and 

 any other documents showing evaluation and scoring of your proposal. 
 
DSHS will conduct an objective review of your protest, based on the contents of your written 
protest and the above materials provided by the Procurement Coordinator.     
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8.4.3.7 Final Determination 

DSHS will send you a written decision within five (5) business days after DSHS receives your 
protest, unless more time is required to review the protest and make a determination. The 
protesting Responder will be notified by the Procurement Coordinator if additional time is 
necessary. 

DSHS will make a final determination of your protest and will either: 

 Find that your protest lacks merit and uphold DSHS’s actions;  

 Find that any errors in the procurement process or in DSHS's conduct did not influence 
the outcome of the procurement, and uphold DSHS’s actions; or 

 Find merit in the protest and provide options for corrective action by DSHS which may 
include: 

 That DSHS correct any errors and re-evaluate all proposals affected by its 
determination of the protest;  

 That DSHS reissue the solicitation document; or  

 That DSHS make other findings and take such other action as may be 
appropriate. 

 
If DSHS determines that the protest is without merit, DSHS will enter into a contract with the 
Apparently Successful Responder. If the protest is determined to have merit, one of the 
alternatives noted in the preceding paragraph will be taken. 
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9 Exhibits 

9.1 EXHIBIT A – NETWORK ADMINISTRATOR CATCHMENT AREA MAP 

To access the above referenced exhibit use the link to this solicitation document which 
can be accessed from the DSHS Procurement Website as shown on the cover page of 
this solicitation document.   
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9.2 EXHIBIT B – DEFINITIONS 

The following terms which appear in this solicitation document have the meaning that is defined 
below for the purposes of this procurement:   

Term Definition 

ADMINISTRATIVE 

COSTS 
Equivalent to the familiar concepts of "indirect" costs or "overhead." As 
distinguished from program administration or management expenditures that 
qualify as direct program costs, administrative costs refer to central executive 
functions that do not directly support a specific project or service. Administrative 
costs relate to the general management of the organization, such as strategic 
direction, Board development, Executive Director functions, accounting, 
budgeting, personnel, procurement, legal services and cost of rent, utilities or 
training. 

APPARENTLY 

SUCCESSFUL 

RESPONDER 

(ASR): 

Responder whose response is judged to be the best combination of attributes 
based upon the evaluation criteria.  A Responder selected as having submitted a 
successful proposal, based on the final determination of DSHS management 
taking into consideration the Responder's final proposal score and which 
proposals best meet the needs of DSHS. The Responder is considered an 
"apparently" successful Responder until a contract is finalized and executed. 

ASSESSMENT Collection of information to inform decision-making about a child, youth, or family. 
It is always conducted -to identify child safety threats and risk, design a plan, and 
provide services that will assist in resolving the issues identified. 

BEST PRACTICE Technique or methodology that, through experience and research, has proven to 
reliably lead to a desired result. A commitment to using the best practices in any 
field is a commitment to using all the knowledge and technology reasonably 
available to ensure success. 

BUSINESS DAYS 

AND HOURS 
Monday through Friday, 8:00 a.m. to 5:00 p.m., Pacific Time, except for holidays 
observed by the State of Washington. 

CASE Family or child referred by CA for services to address safety, permanency, or well 
being. 

CASE CLOSURE Upon notification from CA, the point in the case where the NA can close the case.  

CASE 

MANAGEMENT    
Convening family meetings, developing, revising, and monitoring implementation 
of any case plan or individual service and safety plan, coordinating and monitoring 
services needed by the child and family, CA caseworker-child visits, family visits, 
and the assumption of court-related duties, excluding legal representation, 
including preparing court reports, attending judicial hearings and permanency 
hearings, and ensuring that the child is progressing toward permanency within 
state and federal mandates, including the Indian child welfare act.  

CASE PLAN Document that specifies what must change to reduce or eliminate safety threats 
and increase the parent or caregiver's protective capacities to assure the child's 
safety and well being. CA co-develops case plans with family members and 
community partners. 

CASE STAFFING A process to engage parents in the shared planning process to develop family 
specific case plans focused on identified safety threats and child specific 
permanency goals.  

CASEWORKER The CA staff who provide case management, regardless of the formal personnel 
system classification of the staff in CA. 

CASH RESERVES An amount of money that is deemed sufficient to cover the cost of running an 
organization during a period of transition or reasonable costs that may be incurred 
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Term Definition 

during a disruption in cash flows. 

CHILD AND FAMILY 

SERVICES REVIEW 

(CFSR) 

Reviews conducted by the Children's Bureau, within the United States Department 
of Health and Human Services to monitor States' conformity with the requirements 
of title IV-B of the Social Security Act.  

CHILD 

PROTECTION 

TEAM (CPT) 

A multi-disciplinary team that provides consultation and recommendations to CA 
on cases where there will not be an FTDM, and there is a risk of serious or 
imminent harm to a young child and when there is dispute if an out-of home 
placement is appropriate. 

CHILD 

PROTECTIVE 

SERVICES (CPS) 

Program under CA that investigates or provides a family assessment response to 
allegations of child abuse or neglect.  

CHILDREN For the purpose of the Solicitation refers to persons birth to age 18, and also 
includes adolescents and youth up to age 21 who are participating in Extended 
Foster Care.   

CHILDREN’S 

ADMINISTRATION 

(CA) 

Administration in the Department of Social and Health Service legally responsible 
to deliver child protection and child welfare services in Washington State. 

CLOSE PROXIMITY Travel distance of less than one hour.  

CONCRETE 

RESOURCES 
Tangible items to help manage and control safety threats in the home (e.g. food, 
clothing, appliances, child safety locks, water safety items, etc.). 

CONTRACT 

MANAGER 
CA designee that oversees the NA's compliance with General Terms and 
Conditions in the contract, and technical aspects of the contract such as 
insurance, personnel files, background checks, licensure, and training logs. See 
Program Evaluation Manager definition for CA designee who oversees program 
requirements.  

CONTRACTOR Individual or Company whose proposal has been selected by DSHS’s evaluation 
process and is awarded a formal written contract to provide specific goods and/or 
services. 

COST Expense incurred by NAs for the provision of services. In reconciling CA-
authorized services to services provided through service utilization data, “cost” 
refers to the actual cost paid for services verses the rate approved during the 
creation of the service in FamLink. 

COUNSELING Employing any therapeutic techniques as described under WAC 246-810-010, 
RCW 18.19.010.  Such therapeutic techniques include but are not limited to social 
work, mental health counseling, and marriage and family therapy, for a fee that 
offer, assist or attempt to assist an individual or individuals in the amelioration or 
adjustment of mental, emotional, or behavioral problems, and includes therapeutic 
techniques to achieve sensitivity and awareness of self and others and the 
development of human potential. 

CULTURAL 

COMPETENCE 
Ability to interact effectively with people of different cultures. Cultural competence 
comprises four components:  

1. Awareness of one's own cultural worldview,  

2. Attitude towards cultural differences,  

3. Knowledge of different cultural practices and worldviews, and  

4. Cross-cultural skills.  

Developing cultural competence results in an ability to understand, communicate 

http://en.wikipedia.org/wiki/Children%27s_Bureau
http://en.wikipedia.org/wiki/United_States_Department_of_Health_and_Human_Services
http://en.wikipedia.org/wiki/United_States_Department_of_Health_and_Human_Services
http://en.wikipedia.org/wiki/Social_Security_Act
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Term Definition 

with, and effectively interact with people across cultures  

DAYS Calendar days unless otherwise specified. 

DIVISION OF 

LICENSED 

RESOURCES 

(DLR) 

Division of CA responsible for conducting home studies for foster parents, 
relatives, and adoptive parents.  DLR is responsible for licensing, recruitment and 
enforcement responsibilities associated with foster homes, group homes, crisis 
residential centers, respite care facilities, overnight youth shelters, child placing 
agencies, and adoption agencies.  DLR conducts child protective service 
investigations in these facilities.  

DSHS Washington State Department of Social and Health Services. 

EVIDENCE-BASED 

(EBP) 
Program or practice that is cost-effective and includes at least two randomized or 
statistically controlled evaluations that have demonstrated improved outcomes for 
its intended population. 

FAMILY 

ASSESSMENT 
Process of gathering information on a family to gain a greater understanding of 
how a family's strengths, needs and resources affect child safety, well-being, and 
permanency.  

FAMILY 

ASSESSMENT 

RESPONSE (FAR) 

Family Assessment Response (FAR) is the differential response system under 
development in Washington State, which provides an alternative pathway for 
accepted reports of low to moderate risk of child maltreatment. FAR provides a 
comprehensive assessment of child safety, risk of subsequent child abuse or 
neglect, family strengths, and needs. No subject is named and no findings are 
made.  

FAMILY TEAM 

DECISION MAKING 

MEETINGS 

(FTDM) 

Meetings CA uses to make child placement decisions.  These meetings involve 
birth families and community members, resource families, service providers and 
agency staff, to ensure a network of support for the child and the adults who care 
for them. 

FAMILY TIME Time that families spend together and may include visitation. 

FAMLINK Name of Washington State’s Statewide Automated Child Welfare Information 
System (SACWIS) that automates the collection of federally mandated child 
welfare data. 

FOUNDED 

MALTREATMENT 

REPORT 

Based on the CPS investigation, available information indicates that, more 
likely than not, child abuse or neglect did occur as defined in WAC 388-15-009. 

IMPENDING 

DANGER 
Parenting behavior that is harmful and destructive to a child’s cognitive, social, 
emotional or physical development that is likely to occur in the immediate or near 
future that could result in one or more of the following outcomes: serious or severe 
harm, injury requiring medical attention, life endangering illness or death. 

INDIAN CHILD Child who is a member of a federally recognized Indian Tribe or eligible for such 
membership and is the biological child of a Tribal member. 

INDIVIDUAL 

SERVICE AND 

SAFETY PLAN 

(ISSP) 

Document presented to juvenile courts for dependency and permanency reviews, 
identifying the recommended service plans for children, parents, foster/relative 
caregivers, agencies and CA.  

IN-PERSON 

CONTACT 
Face-to-face exchange.   

ISSUE To mail, post or otherwise release this Solicitation as a public document to 
interested parties. 

KEY PERSONNEL Staff being proposed to do the work under this proposal. 
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Term Definition 

LEGACY SERVICE Legacy Service refers to the service a family or child is receiving through a CA 
contracted service provider prior to the implementation of this contract, which may 
require transition to the service provided by the NA. 

LOCAL INDIAN 

CHILD WELFARE 

ADVISORY 

COMMITTEE 

(LICWAC) 

Ad hoc advisory committee established by DSHS for the purpose of providing 
assistance to CA staff in planning for Indian children regarding the provision of 
adoption, foster care, and Child Protective Services.  The regional LICWAC acts in 
an advisory capacity to CA regarding the delivery of services to Indian children and 
their families. 

MOST Management and Oversight of Strategic Technologies 

NETWORK 

ADMINISTRATOR 

(NA) 

Entity that contracts with the department to provide defined services to children 
and families in the child welfare system through its Network. 

NETWORK OR 

PROVIDER 

NETWORK 

The network developed by the NA to provide services to children and families in 
the geographic area served by the NA 

NETWORK 

PROVIDER 
Any individual volunteer, intern, or employee of the NA or any individual or entity  
subcontracted through the NA, providing direct service to the family or the 
supervisor providing clinical oversight to the individual providing direct service 
under this contract.   

OFM Washington State Office of Financial Management 

PARA-
PROFESSIONAL 

STAFF 

Staff of the NA or provider agency who are 21 years of age or older and have an 
associate’s degree in Social Work, Psychology, Education, Early Childhood 
Education, or related field – OR – have two years working with families involved in 
the child welfare system. 

PARENT The biological mother and father, adoptive mother and father, and any other 
person who has been judicially recognized or recognized by CA as a parent of the 
child. 

PERFORMANCE-
BASED 

CONTRACTING 

Structuring all aspects of the procurement of services around the purpose of the 
work to be performed and the desired results with the contract requirements set 
forth in clear, specific, and objective terms with measurable outcomes and linking 
payment for services to contractor performance.  RCW 74.13B.010(8) 

PRACTICE MODEL Solution Based Casework as described in Section 2.4. 

PRESENT DANGER Immediate significant and clearly observable severe harm or threat of severe harm 
occurring in the present 

PROCUREMENT A documented formal procurement process providing Responders an equal and 
open opportunity to compete on DSHS contracts.  Also referred to as the 
Solicitation. 

PROCUREMENT 

COORDINATOR 
The person named in this Solicitation as the Procurement Coordinator, or the 
Procurement Coordinator's designee within DSHS Central Contract Services.  The 
sole point of contact within DSHS regarding this procurement for potential 
Responders and other interested parties. 

PROFESSIONAL 

STAFF 
Staff of the NA or provider agency who have a Master’s degree in Social Work, 
Psychology, Education, or related field and one year working with families involved 
in the child welfare system – OR – Bachelor’s degree in the same with at least 
three years work experience with families involved in the child welfare system. 

PROGRAM 

EVALUATION 

MANAGER 

CA designee assigned to provide oversight and technical assistance, conduct 
monitoring activities, act as liaison between CA caseworkers and the NA, and 
oversee the NA's compliance with the Statement of Work, quality delivery of 
services, and conflict resolution.  See Contract Manager definition for CA designee 
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Term Definition 

who oversees general contract requirements. 

PROMISING 

PRACTICE 
Practice that presents, based upon preliminary information, potential for becoming 
a research-based or evidence-based practice.    

PROPOSAL All material prepared and assembled by a Responder, and which the responder 
submits in response to this procurement. 

PROTECTIVE 

ACTION 
Action taken to manage or control present danger. 

PROTECTIVE 

CAPACITIES 
Behavioral, cognitive and emotional characteristics that can specifically and 
directly be associated with a person’s ability and willingness to care and keep a 
child safe. 

PROTEST An objection by the Responder, in writing, protesting the results of this 
procurement, and which complies with all requirements of the Solicitation 
document. 

PROVIDER 

AGENCY 

(AGENCY) 

Entity that subcontracts with the NA to provide services, and is referred to as a 
subcontractor in this Solicitation.  Referred to as “provider” in RCW Chapter 
74.13B 

PROVIDER 

NETWORK 

(NETWORK) 

The network developed by the NA to provide services to children and families in 
the geographic area served by the NA.   

REQUEST FOR 

PROPOSAL (RFP) 
The Request for Proposal i.e., this Solicitation document.  The RFP is used as a 
Solicitation document in this procurement, as well as all amendments and 
modifications thereto. The Solicitation document is a documented formal 
procurement process providing Responders an equal and open opportunity to 
compete on DSHS contracts. 

REQUIREMENTS - 
MR 

A mandatory requirement (MR) is an essential DSHS need that must be met by the 
Responder. Mandatory requirements are scored as pass or fail. DSHS will 
eliminate from the evaluation process any Responder not fulfilling all mandatory 
requirements or not presenting an acceptable alternative. 

REQUIREMENTS - 
SR 

A scored requirement (SR) is an essential DSHS need that must be met by the 
Responder. Responders are required to respond to all scored requirements. 
Because scored requirements represent the minimum acceptable level DSHS will 
accept; they are evaluated and scored on a scale as defined in Solicitation Section 
entitled Evaluation Points. 

RESEARCH-
BASED 

Research-based means a program or practice that has some research 
demonstrating effectiveness, but that does not yet meet the standard of evidence-
based practices.  

RESPONDER An individual, organization, public or private agency, or other entity, along with its 
employees and agents, submitting a proposal in response to this procurement.  
“Responder” also includes any firm, provider, organization, individual, or other 
entity performing services under this Contract.  It will also include any 
Subcontractor retained by Responder as permitted under the terms of this 
Contract. 

RESPONSE OR 

PROPOSAL 
A formal “offer” made by the Responder submitting the information required by a 
specific procurement. 

REVISED CODE 

OF WASHINGTON 

(RCW) 

The laws of the State of Washington. All references to RCW chapters or sections 
will include any successor, amended, or replacement statute. 

RISK OF The likelihood (chance, potential, prospect) for parenting behavior that is harmful 
and destructive to a child’s cognitive, social, emotional and/or physical 
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Term Definition 

MALTREATMENT development and those with parenting responsibility are unwilling or unable to 
behave differently. 

SAFETY 

ASSESSMENT 
Used throughout the life of the case to identify impending danger and determine 
whether a child is safe or unsafe. It is based on comprehensive information 
gathered about the family at the time the safety assessment is completed.  A 
Safety Assessment is completed at key decision points in a case to identify 
impending danger and to inform and implement Safety Plans with families to 
control or manage those threats. 

SAFETY PLAN Written agreement between a family and CA that identifies how safety threats to a 
child will be immediately controlled and managed. The Safety Plan is implemented 
and active as long as threats to child safety exist and caregiver protective 
capacities are insufficient to protect the child. 

SAFETY THREAT Family behavior, conditions or circumstances that create present or impending 
danger resulting in severe impacts on the child.  

SERVICE EPISODE The period of time from service referral and service opening to service closure. 

SERVICE 

PROVIDER  
Any individual volunteer, intern, or employee of the NA or any individual or entity  
subcontracted through the NA, providing direct service to the family or the 
supervisor providing clinical oversight to the individual providing direct service.   

SOCIAL SERVICE 

PAYMENT SYSTEM 

(SSPS) 

Social Service Payment System (SSPS) means the DSHS service authorization 
and payment system used by DSHS for this Contract. 

SOFTWARE The object code version of computer programs and any related documentation, 
excluding maintenance diagnostics.  Software also means the source code 
version, where provided by Responder. 

SOLICITATION A documented formal procurement process providing Responders an equal and 
open opportunity to compete on DSHS contracts.  Also referred to as the 
procurement. 

SOLUTION BASED 

CASEWORK (SBC) 
CA’s child welfare practice model and is the overarching framework for public child 
welfare practice in Washington State.  See Section 2.4.  

STAFFING Meeting conducted by CA staff with one or more of the following persons: other CA 
staff, professional staff of the NA and other professionals and providers, parents or 
others caregivers, for the purpose of reviewing or discussing services, or for 
making decisions concerning a family. 

START-UP PHASE Begins when the contract is signed and ends when the NA satisfactorily completes 
all deliverables, passes the Readiness Review and accepts the first service 
referral,  

STATEMENT OF 

WORK 
A statement of the work or services which the Responder is to perform under any 
contract awarded, and which is generally in the form of an exhibit attached to the 
contract. 

SUBCONTRACT OR 

SUBCONTRACTOR 
In this procurement, subcontract or subcontractor refers to the individual or entity 
the NA contracts with to develop the Network.  The NA is a contractor of DSHS; 
therefore, the individual or entity providing services under the NA contract does not 
have a contract with DSHS and is a subcontractor. 

SUBMIT To deliver to DSHS Procurement Coordinator any of several documents described 
in this Solicitation document and in the manner specified in this procurement. 

TRANSITION 

PHASE 
Begins on December 1, 2013, after successful completion of the Readiness 
Review and when the NA accepts the first legacy service referral or new referral, 
and ends when all legacy services have been transitioned to the NA.  
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Term Definition 

TRIBAL CHILD 

WELFARE STAFF 
Tribal staff identified by a Tribe to represent the interests of Tribes and Native 
American children consistent with the Indian Child Welfare Act and Tribal-State 
agreements. 

UNSAFE Children are considered unsafe when they are vulnerable to present or impending 
danger and caregivers are unable or unwilling to provide protection.  

VETERAN PARENT Parent who has previously been served by the child welfare system and whose 
case has been closed for two years or longer and has fully resolved the issues that 
involved them with the child welfare system.  Veteran parents are trained 
employees or volunteers of the NA or Network Providers. 

WASHINGTON 

ADMINISTRATIVE 

CODE (WAC) 

The rules of the State of Washington. All references to WAC chapters or sections 
will include any successor, amended, or replacement regulation. 

YOU The person or organization submitting a proposal in response to this Solicitation 
document. 

YOUTH In this Solicitation, refers to children age 15 to age 18, unless a specific age group 
is identified in the text.  Where specified, youth can include individuals up to age 
21. 
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9.3 EXHIBIT C – SERVICE ARRAY OVERVIEW 

The Service Array Overview is provided for reference only.  The description of the Service Array in Section 3.4 provides details about the services.  If there is any 
confusion or apparent inconsistency between the two, the description in Section 3.4 takes precedence.  

PURPOSE OF SERVICES:  Increase the behavioral, cognitive, and emotional protective capacity of parents to safely care for their own children. 

FOCUS  CRISIS SERVICES 
SHORT-TERM, IN THE MOMENT 

FAMILY EDUCATION & SUPPORT 
LONG TERM BEHAVIORAL AND COGNITIVE CHANGE 

EVALUATION 
FOR FAMILIES WITH COMPLEX NEEDS 

9 SERVICE 

CATEGORIES 

ARE LISTED 

IN BOLD 
 
Bulleted text 
indicates 
examples of 
service 
elements 
within each 
service 
category.   
 
Numbered 
text 
indicates 
specific 
service 
choices 
within each 
service 
category 
 
 

CRISIS INTERVENTION 
 Emergent response 

o 24/7 response 
o Safety plan tasks 
o Notify CA of 

potential safety 
threats 

1) Monitoring and 
supervision 

2) Crisis stabilization 
and de-escalation 

3) Intensive Crisis 
Response 

 

BASIC HOME SAFETY  
SERVICES TO ADDRESS PRESENT 

OR IMPENDING DANGER IN THE 

HOME SUCH AS: 
 Hazardous conditions 
 Health risks 
 Home repairs 
 

PARENTING SKILLS 
 Age appropriate discipline to safely manage child’s behavior 
 Parental skill building and mentoring specific to child welfare families 
 Health/well-being needs (including complex medical needs) 
 Intensive parent coaching 
 Ability to protect children from other adults/children 

CORE LIFE SKILLS 
SERVICES TO BUILD CORE LIFE SKILLS IMPACTING CHILD SAFETY AND MAY INCLUDE AREAS SUCH AS: 
 Decision-making skills 
 Basic home management and maintenance 
 Employment 
 Housing 

FAMILY FUNCTIONING 
 Address family system and individual issues impacting child safety 
 Family functioning supports child safety 
 Interpersonal relationships and positive connections 
 Increase empathetic response of parent and address emotional needs of child 
 Self-advocacy skills for parents and their children 

SUPPORTED VISITATION 
IN THE FAMILY HOME WHEN SAFE, TRANSPORTATION AS NEEDED, SELECTION OF 4 AVAILABLE COMPONENTS: 
1) Therapeutic Visits – with parent coaching, skill building, and mentoring 
2) Basic Visit – with supervision for safety 
3) Basic Visit – with monitoring for safety 
4) Basic Visit – with siblings 

VETERAN PARENT SUPPORT 
VETERAN PARENT AND YOUTH MENTORS SUPPORT FAMILIES TO: 
 Navigate the system 
 Facilitate parent engagement 
 Minimize distrust of the child welfare system 

EVALUATION  
DETERMINED NECESSARY BY CA TO 

ADDRESS SAFETY THREATS WHEN 

NOT COVERED BY THE REGIONAL 

SUPPORT NETWORK OR OTHER 

COVERAGE: 

1) Developmental 
Evaluation 

2) Domestic Violence 
Evaluation (includes 
intimate partner 
aggression violence 
assessment) 

3) Parenting Evaluation 
4) Permanency 

Evaluation 
5) Psychiatric Evaluation 

Adult Only 
6) Psychological 

Evaluation 
7) Psychosocial 

Evaluation 
8) Sexual Deviancy 

Evaluation Adult Only  
 

CONCRETE RESOURCES     CONCRETE RESOURCES ARE PROVIDED BY THE NETWORK ADMINISTRATOR (NA) IN CONJUNCTION WITH CRISIS 

SERVICES AND FAMILY EDUCATION & SUPPORT.  CONCRETE RESOURCES ARE PROVIDED BY CA WHEN THE NA IS NOT PROVIDING OTHER SERVICES. 

 Food  Clothing  Appliances  Baby gate or crib  Car repairs  Other 
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9.4 EXHIBIT D – START-UP PHASE WORK PLAN REQUIREMENTS 

To access the above referenced exhibit use the link to this solicitation document which 
can be accessed from the DSHS Procurement Website as shown on the cover page of 
this solicitation document.   
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9.5 EXHIBIT E – CURRENT SERVICE CONTRACTS INCLUDED AND EXCLUDED IN 

INITIAL NA CONTRACT 

In order to provide clarity to those who are familiar with CA’s current programmatic-based 
contracting system, a list of the current contracted services whose funding is included and not 
included in the Network in this procurement is delineated below. 

The following service contract funding is included in the NA contract and CA will cancel these 
contracts after implementation of the NA Networks: 

 Assessment,  Evaluations, and Consultation completed by Psychologists, Psychiatrists, 

and Master’s level professionals 

 Community Navigation 

 Comprehensive Assessment Program (CAP) 

 Crisis Family Intervention (CFI) 

 Dependency Courses such as 101, 201, 301 and Superior Court Parent to Parent – 

services to educate parents about the dependency system 

 Early Family Support Services (EFSS) 

 Early Intervention Program (EIP) 

 Family Preservation Services (FPS) 

 Family Therapy 

 Foster Care Assessment Program Assessments (FCAP)  

 Functional Family Therapy (FFT) 

 HomeBuilders Intensive Family Preservation Services (IFPS HomeBuilders) 

 Incredible Years Parent Training (IY) 

 Nurse Family Partnership 

 Parent Child Interaction Therapy (PCIT) 

 Parent Education Classes 

 SafeCare 

 Triple P (Positive Parenting Program) 

 Visitation 

CA will continue to contract directly for the following services during the implementation of the 
NA Networks, although these contracted services may be incorporated in future amendments of 
the NA contract without issuing a new procurement.  Funding for the following services is 
excluded from the initial NA contract:   

 Adoption Home Study – Interstate Compact 

 Behavioral Rehabilitation Services  

 Chemical Dependency Assessment & Treatment 

 Child Placing Agency (CPA) 

 Children's Hospitalization Alternative (CHAP) 

 Counseling Therapy Treatment 

 Domestic Violence Perpetrator Treatment 

 Emergency Domestic Violence Shelter and Advocacy Services 

 Foster Care Child Support Aide 

 HOPE Center  

 Independent & Transitional Living Services 
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 Intensive Residential Child Specific 

 Individual Counseling Services associated with personal well-being  

 Respite Care 

 Respite Care and Foster Care Child Support Aide  

 Responsible Living Skills 

 Secure Detention and Non-Detention Crisis Residential Center 

 Semi-Secure Crisis Residential Center 

 Sexually Aggressive Youth Services 

 Street Youth Services 

 Tutoring Services 

 

RCW 74.13B.020(1) gives CA the authority to “enter into performance-based contracts for the 
provision of family support and related services.”  It further provides that CA “may enter into 
performance-based contracts for additional services, other than case management.” In 
accordance with this statute, the department reserves the right to incorporate any contracted 
service dollars, including but not limited to those services CA currently contracts for or may 
contract for, under the selected Network Administrator(s) in the future under the terms of this 
procurement.  In the event additional services are added to the Network, it is anticipated that 
additional service categories will be developed by CA.  CA will work with existing contractors 
and NAs to assure appropriate transition time.  
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9.6 EXHIBIT F – RCW CHAPTER 74.13B 

 

Child welfare system — contracting for services 

 

Chapter Listing 

RCW Sections 

74.13B.005  Findings -- Intent. 

74.13B.010  Definitions. 

74.13B.020  Family support and related services -- Child welfare services -- Performance-based 
contracting. 

74.13B.030  Selection of service providers. 

74.13B.040  Performance-based contracting -- Review. 

74.13B.050  Express mandate. 

74.13B.060  Preferred service providers. 
 

 
 

 

74.13B.005 

Findings — Intent. 

(1) The legislature finds that: 
 
     (a) The state of Washington and several Indian tribes in the state of Washington assume legal responsibility for 
abused or neglected children when their parents or caregivers are unable or unwilling to adequately provide for their 
safety, health, and welfare; 
 
     (b) Washington state has a strong history of partnership between the department of social and health services and 
contracted service providers who currently serve children and families in the child welfare system. The department 
and its contracted service providers have responsibility for providing services to address parenting deficiencies 
resulting in child maltreatment, and the needs of children impacted by maltreatment; 
 
     (c) Department caseworkers and contracted service providers each play a critical and complementary role in the 
child welfare system; 
 
     (d) The current system of contracting for services needed by children and families in the child welfare system is 
fragmented, inflexible, and lacks incentives for improving outcomes for children and families. 
 
     (2) The legislature intends: 
 
     (a) To reform the delivery of certain services to children and families in the child welfare system by creating a 
flexible, accountable community-based system of care that utilizes performance-based contracting, maximizes the 
use of evidence-based, research-based, and promising practices, and expands the capacity of community-based 
agencies to leverage local funding and other resources to benefit children and families served by the department; 
 
     (b) To achieve improved child safety, child permanency, including reunification, and child well-being outcomes 
through the collaborative efforts of the department and contracted service providers and the prioritization of these 
goals in performance-based contracting; and 
 
     (c) To implement performance-based contracting under chapter 205, Laws of 2012 in a manner that supports and 
complies with the federal and Washington state Indian child welfare act.  

[2012 c 205 § 1.] 

http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.005
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.010
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.040
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.050
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.060
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74.13B.010 

Definitions. 

For purposes of this chapter: 
 
     (1) "Case management" means convening family meetings, developing, revising, and monitoring implementation 
of any case plan or individual service and safety plan, coordinating and monitoring services needed by the child and 
family, caseworker-child visits, family visits, and the assumption of court-related duties, excluding legal 
representation, including preparing court reports, attending judicial hearings and permanency hearings, and ensuring 
that the child is progressing toward permanency within state and federal mandates, including the Indian child welfare 
act. 
 
     (2) "Child" means: 
 
     (a) A person less than eighteen years of age; or 
 
     (b) A person age eighteen to twenty-one years who is eligible to receive the extended foster care services 
authorized under RCW 74.13.031. 
 
     (3) "Child-placing agency" has the same meaning as in RCW 74.15.020. 
 
     (4) "Child welfare services" means social services including voluntary and in-home services, out-of-home care, 
case management, and adoption services which strengthen, supplement, or substitute for, parental care and 
supervision for the purpose of: 
 
     (a) Preventing or remedying, or assisting in the solution of problems which may result in families in conflict, or the 
neglect, abuse, exploitation, or criminal behavior of children; 
 
     (b) Protecting and caring for dependent, abused, or neglected children; 
 
     (c) Assisting children who are in conflict with their parents, and assisting parents who are in conflict with their 
children, with services designed to resolve such conflicts; 
 
     (d) Protecting and promoting the welfare of children, including the strengthening of their own homes where 
possible, or, where needed; 
 
     (e) Providing adequate care of children away from their homes in foster family homes or day care or other child 
care agencies or facilities. 
 
     (5) "Department" means the department of social and health services. 
 
     (6) "Evidence-based" means a program or practice that is cost-effective and includes at least two randomized or 
statistically controlled evaluations that have demonstrated improved outcomes for its intended population. 
 
     (7) "Network administrator" means an entity that contracts with the department to provide defined services to 
children and families in the child welfare system through its provider network, as provided in RCW 74.13B.020. 
 
     (8) "Performance-based contracting" means structuring all aspects of the procurement of services around the 
purpose of the work to be performed and the desired results with the contract requirements set forth in clear, specific, 
and objective terms with measurable outcomes and linking payment for services to contractor performance. 
 
     (9) "Promising practice" means a practice that presents, based upon preliminary information, potential for 
becoming a research-based or consensus-based practice. 
 
     (10) "Provider network" means those service providers who contract with a network administrator to provide 
services to children and families in the geographic area served by the network administrator. 
 
     (11) "Research-based" means a program or practice that has some research demonstrating effectiveness, but that 
does not yet meet the standard of evidence-based practices.  

[2012 c 205 § 2.] 

http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13.031
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.15.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
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74.13B.020 

Family support and related services — Child welfare services — Performance-based 

contracting. 

(1) No later than December 1, 2013, the department shall enter into performance-based contracts for the provision of 
family support and related services. The department may enter into performance-based contracts for additional 
services, other than case management. 
 
     (2) Beginning December 1, 2013, the department may not renew its current contracts with individuals or entities 
for the provision of the child welfare services included in performance-based contracts under this section for services 
in geographic areas served by network administrators under such contracts, except as mutually agreed upon 
between the department and the network administrator to allow for the successful transition of services that meet the 
needs of children and families.       
 
     (3) The department shall conduct a procurement process to enter into performance-based contracts with one or 
more network administrators for family support and related services. As part of the procurement process, the 
department shall consult with department caseworkers, the exclusive bargaining representative for employees of the 
department, tribal representatives, parents who were formerly involved in the child welfare system, youth currently or 
previously in foster care, child welfare services researchers, and the Washington state institute for public policy to 
assist in identifying the categories of family support and related services that will be included in the procurement. The 
categories of family support and related services shall be defined no later than July 15, 2012. In identifying services, 
the department must review current data and research related to the effectiveness of family support and related 
services that mitigate child safety concerns and promote permanency, including reunification, and child well-being. 
Expenditures for family support and related services purchased under this section must remain within the levels 
appropriated in the operating budget. 
 
     (4)(a) Network administrators shall, directly or through subcontracts with service providers: 
 
     (i) Assist caseworkers in meeting their responsibility for implementation of case plans and individual service and 
safety plans; and 
 
     (ii) Provide the family support and related services within the categories of contracted services that are included in 
a child or family's case plan or individual service and safety plan within funds available under contract. 
 
     (b) While the department caseworker retains responsibility for case management, nothing in chapter 205, Laws of 
2012 limits the ability of the department to continue to contract for the provision of case management services by 
child-placing agencies, behavioral rehabilitation services agencies, or other entities that provided case management 
under contract with the department prior to July 1, 2005. 
 
     (5) In conducting the procurement, the department shall actively consult with other state agencies with relevant 
expertise, such as the health care authority, and with philanthropic entities with expertise in performance-based 
contracting for child welfare services. The director of the office of financial management must approve the request for 
proposal prior to its issuance. 
 
     (6) The procurement process must be developed and implemented in a manner that complies with applicable 
provisions of intergovernmental agreements between the state of Washington and tribal governments and must 
provide an opportunity for tribal governments to contract for service delivery through network administrators. 
 
     (7) The procurement and resulting contracts must include, but are not limited to, the following standards and 
requirements: 
 
     (a) The use of family engagement approaches to successfully motivate families to engage in services and training 
of the network's contracted providers to apply such approaches; 
 
     (b) The use of parents and youth who are successful veterans of the child welfare system to act as mentors 
through activities that include, but are not limited to, helping families navigate the system, facilitating parent 
engagement, and minimizing distrust of the child welfare system; 
 
     (c) The establishment of qualifications for service providers participating in provider networks, such as appropriate 
licensure or certification, education, and accreditation by professional accrediting entities; 
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     (d) Adequate provider capacity to meet the anticipated service needs in the network administrator's contracted 
service area. The network administrator must be able to demonstrate that its provider network is culturally competent 
and has adequate capacity to address disproportionality, including utilization of tribal and other ethnic providers 
capable of serving children and families of color or who need language-appropriate services; 
 
     (e) Fiscal solvency of network administrators and providers participating in the network; 
 
     (f) The use of evidence-based, research-based, and promising practices, where appropriate, including fidelity and 
quality assurance provisions; 
 
     (g) Network administrator quality assurance activities, including monitoring of the performance of providers in their 
provider network, with respect to meeting measurable service outcomes; 
 
     (h) Network administrator data reporting, including data on contracted provider performance and service 
outcomes; and 
 
     (i) Network administrator compliance with applicable provisions of intergovernmental agreements between the 
state of Washington and tribal governments and the federal and Washington state Indian child welfare act. 
 
     (8) As part of the procurement process under this section, the department shall issue the request for proposals no 
later than December 31, 2012. The department shall notify the apparently successful bidders no later than June 30, 
2013. 
 
     (9) Performance-based payment methodologies must be used in network administrator contracting. Performance 
measures should relate to successful engagement by a child or parent in services included in their case plan, and 
resulting improvement in identified problem behaviors and interactions. For the initial three-year period of 
implementation of performance-based contracting, the department may transfer financial risk for the provision of 
services to network administrators only to the limited extent necessary to implement a performance-based payment 
methodology, such as phased payment for services. However, the department may develop a shared savings 
methodology through which the network administrator will receive a defined share of any savings that result from 
improved performance. If the department receives a Title IV-E waiver, the shared savings methodology must be 
consistent with the terms of the waiver. If a shared savings methodology is adopted, the network administrator shall 
reinvest the savings in enhanced services to better meet the needs of the families and children they serve. 
 
     (10) The department must actively monitor network administrator compliance with the terms of contracts executed 
under this section. 
 
     (11) The use of performance-based contracts under this section must be done in a manner that does not 
adversely affect the state's ability to continue to obtain federal funding for child welfare-related functions currently 
performed by the state and with consideration of options to further maximize federal funding opportunities and 
increase flexibility in the use of such funds, including use for preventive and in-home child welfare services.  

[2012 c 205 § 3.] 

 

74.13B.030 

Selection of service providers. 

(1) For those services included in contracts under RCW 74.13B.020, the service providers must be chosen by the 
department caseworker from among those in the network administrator's provider network. The criteria for provider 
selection must include the geographic proximity of the provider to the child or family, and the performance of the 
provider based upon data collected and provided by the network administrator. If a reasonably qualified provider is 
not available through the network administrator's provider network, at the request of a department caseworker, a 
provider who is not currently under contract with the network administrator may be offered a provisional contract by 
the network administrator, pending that provider demonstrating that he or she meets applicable provider qualifications 
to participate in the administrator's provider network. 
 
     (2) The department shall develop a dispute resolution process to be used when the network administrator 
disagrees with the department caseworker's choice of a service provider due to factors such as the service provider's 
performance history or ability to serve culturally diverse families. The mediator or decision maker must be a neutral 
employee of the department who has not been previously involved in the case. The dispute resolution process must 
not result in a delay of more than two business days in the receipt of needed services by the child or family. 

http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
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     (3) The department and network administrator shall collaborate to identify and respond to patterns or trends in 
service utilization that may indicate overutilization or underutilization of family support and related services, or may 
indicate a need to enhance service capacity.  

[2012 c 205 § 4.] 

 

74.13B.040 

Performance-based contracting — Review. 

(1) On an annual basis, beginning in the 2015-2017 biennium, the department and contracted network administrators 
shall: 
 
     (a) Review and update the services offered through performance-based contracts in response to service outcome 
data for currently contracted services and any research that has identified new evidence-based or research-based 
services not included in a previous procurement; and 
 
     (b) Review service utilization and outcome data to determine whether changes are needed in procurement policies 
or performance-based contracts to better meet the goals established in RCW 74.13B.005. 
 
     (2) In conducting the review under subsection (1) of this section, the department must consult with department 
caseworkers, the exclusive bargaining representative for employees of the department, tribal representatives, parents 
who were formerly involved in the child welfare system, youth currently or previously in foster care, child welfare 
services researchers, representatives of child welfare service providers, and the Washington state institute for public 
policy.  

[2012 c 205 § 5.] 

 

74.13B.050 

Express mandate. 

(1) To achieve the service delivery improvements and efficiencies intended in RCW 74.13B.005, 74.13B.020, 
74.13B.030, and 74.13B.060 and in RCW 74.13.370, and pursuant to RCW 41.06.142(3), contracting with network 
administrators to provide services needed by children and families in the child welfare system, pursuant to RCW 
74.13B.020 and 74.13B.030, and execution and monitoring of individual provider contracts, pursuant to RCW 
74.13B.020, are expressly mandated by the legislature and are not subject to the processes set forth in RCW 
41.06.142 (1), (4), and (5). 
 
     (2) The express mandate in subsection (1) of this section is limited to those services and activities provided in 
RCW 74.13B.020 and 74.13B.030. If the department includes services customarily and historically performed by 
department employees in the classified service in a procurement for network administrators that exceeds the scope of 
services or activities provided in RCW 74.13B.020 and 74.13B.030, such contracting is not specifically mandated and 
will be subject to all applicable contractual and legal obligations.  

[2012 c 205 § 6.] 

 

74.13B.060 

Preferred service providers. 

For the purposes of the provision of child welfare services by provider networks, when all other elements of the 
responses to any procurement under RCW 74.13B.020 are equal, private nonprofit entities and federally recognized 
Indian tribes located in this state must receive primary preference over private for-profit entities.  

[2012 c 205 § 7.] 

http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.005
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.005
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.060
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13.370
http://apps.leg.wa.gov/rcw/default.aspx?cite=41.06.142
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=41.06.142
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=74.13B&full=true#74.13B.020
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9.7 EXHIBIT G – RESPONDER CERTIFICATIONS AND ASSURANCES FORM 

Solicitation #1313-441 
Family Support & Related Services for Children’s Administration 

 

Under the penalties of perjury of the State of Washington, we make the following certifications 
and assurances as a required element of our Proposal for the above referenced solicitation.  We 
affirm the truthfulness of these facts and acknowledge our current and continued compliance 
with these certifications and assurances as part of our Proposal and any resulting contract 
award with DSHS.  

1. We declare that all answers and statements made in the Proposal are true and correct. 

2. We certify that the prices and/or cost data contained in our proposal: (a) have been 
determined independently, without consultation, communication or agreement with 
others for the purpose of restricting competition, and (b) have not been and will not be 
knowingly disclosed by the offeror, directly or indirectly, to any other offeror or competitor 
before contract award, except to the extent that we have joined with other individuals or 
organizations for the purpose of preparing and submitting a joint proposal or unless 
otherwise required by law.   

3. Our Proposal is a firm offer for a period of 180 days following receipt, and it may be 
accepted by DSHS without further negotiation (except where obviously required by lack 
of certainty in key terms) at any time within the 180-day period.  In the case of a protest, 
the Responder’s Proposal will remain valid for 210 days or until the protest is resolved, 
whichever is later. 

4. We have not been assisted by any current or former DSHS employee whose duties 
relate (or did relate) to this procurement and who assisted in other than his or her official, 
public capacity.  

If there are any exceptions to these assurances or we have been assisted, we will 
identify on a separate page attached to this document each individual by:  (a) name, (b) 
current address and telephone number, (c) current or former position with DSHS, (d) 
dates of employment with DSHS, and (e) detailed description of the assistance provided 
by that individual.  

5. We acknowledge that DSHS will not reimburse us for any costs incurred in the 
preparation of our Proposal.  All Proposals become the property of DSHS and we claim 
no proprietary right to the ideas, writings, items or samples. 

6. We acknowledge that any resulting contract awards will incorporate Special Terms and 
Conditions, Statement of Work, and General Terms and Conditions substantially similar 
to the sample contract attached to the solicitation document.  

7. We will comply with these or substantially similar Special Terms and Conditions, 
Statement of Work, and General Terms and Conditions if awarded a contract, and will 
negotiate in good faith any changes or modifications.   

8. We acknowledge that if awarded a contract with DSHS, we are required to comply with 
all applicable state and federal civil rights and other laws.  Failure to comply may result in 
contract termination.  We agree to submit additional information about our 
nondiscrimination policies, at any time, if requested by DSHS  

9. We certify that we have a current Washington Business License, and agree to promptly 
provide a copy of the license if we are awarded a contract.  
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10. We made no attempt, nor will make any attempt, to induce any other person or firm to 
submit, or not submit, a proposal for the purpose of restricting competition. 

11. We acknowledge and authorize DSHS to conduct a financial assessment and/or 
background check of our organization if DSHS considers such action necessary or 
advisable. 

12. We acknowledge our obligation to notify DSHS of any changes in the certifications and 
assurances above.  

 

 

Signature 

 

Title 

 

Organization 

 

Date 
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9.8 EXHIBIT H – CONTRACTOR INTAKE FORM 

To access the above referenced exhibit use the link to this solicitation document which 
can be accessed from the DSHS Procurement Website as shown on the cover page of 
this solicitation document.   
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9.9 EXHIBIT I – SAMPLE CONTRACT 

To access the above referenced exhibit use the link to this solicitation document which 
can be accessed from the DSHS Procurement Website as shown on the cover page of 
this solicitation document.   
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9.10 EXHIBIT J – RESPONDER REFERENCE FORM 

1. Name of Responder for whom this reference applies 

Responder submission of this form constitutes permission for DSHS to contact the reference 
indicated herein. 

2. Contact Name of Reference 3.  Contact's E-mail: 

4. Contact's  Phone Number 5.  Category of Services Provided 

 

6. Time Frame of Services Provided: 7. Budget for Services Performed by Responder: 

10. Description of Services Performed: 

 

11.  (This space reserved for DSHS use) 
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10 Appendix 

10.1 APPENDIX A – RESPONSE TO RFP #1313-441 

To access the Response Template use the link to this solicitation document which can 
be accessed from the DSHS Procurement Website as shown on the cover page of this 
solicitation document.   
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