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The mission of the Children's Administration is
first to protect abused and neglected children,
to support the efforts of families to care for and
parent their own children safely, and to provide
quality care and permanent families for children in
partnership with parents and kin, Tribes, foster
parents and communities.

Protecting children, supporting families,
providing quality care with our partners.
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A Time of Change

Child welfare systems are always experiencing change. The quest to keep children safe and well
requires continual improvement. In Washington State, this is especially true this year.

As she announced a new Secretary for the Department of Social and Health Services, Susan
Dreyfus, Governor Gregoire directed Susan to transform the umbrella social and health service
agency including the following priority for child welfare:

“This agency has undertaken significant reform initiatives to improve outcome for the children
it serves. It is at a critical juncture of early implementation and it also has additional areas
needing attention and improvement.”

In the 2009 Legislative session many new bills related to child welfare were enacted. The most
sweeping is SHB 2106, An ACT Relating to improving child welfare outcomes through the phased
implementation of strategic and proven reforms which:

e Requires the department to convert all its contracts to performance-based contracts.

e Established a child welfare transformation design committee to develop 2 pilot projects where
almost all services except child protective investigations and licensing will be performed by
supervising agencies with which the department has developed performance-based contracts.

These changes are in addition to declining resources and multiple change initiatives already
underway:

e A new SACWIS system, FamLink, which was implemented February 1, 2009

e Improving our outcomes on the federal measures

e Continued improvements for children in out-of-home care by meeting the requirements of the
Braam Settlement Agreement

As these developments unfold, Washington State’s Child and Family Services Plan for FY 2010 — FY
2014 will be subject to change.
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