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The mission of the Children's Administration is
first to protect abused and neglected children,
to support the efforts of families to care for and
parent their own children safely, and to provide
quality care and permanent families for children in
partnership with parents and kin, Tribes, foster
parents and communities.

Protecting children, supporting families,
providing quality care with our partners.

Children’s Administration
Department of Social and Health Services



Child and Family Services Plan FY 2010 - FY 2014
Addendum

The following are the 13 areas Lois Ward identified as needing more information for federal approval
of the Washington State Child and Family Services Plan. It has been placed in an addendum at her
request. These 13 areas have been addressed below.

1. Address how the CFSR results and PIP affected the achievement of CFSP goals and
objectives and any barriers or unexpected events that have had an impact on the
accomplishment of the CFSP’s goals and objectives. Instead of putting this throughout
the report, have one page that states that the last CFSR was in 2003 and the PIP ended
in 2005 or 6 and that the next CFSR is 2010. Further that the initiatives begun in the
first PIP have been maintained etc. (1 page at the most) (from Page 6 in the Pl) WA:
Section D (5)

Children's Administration had their last CFSR in 2003, and the next one will be in 2010. The PIP
ended in 2007 with a few outstanding items updated in 2008. There are active efforts within the
Children's Administration to maintain progress made on all items listed in the PIP, and to prepare
for the next CFSR.

2. Describe the progress and accomplishments made with regard to the diligent
recruitment of potential foster and adoptive families that reflects the ethnic and racial
diversity of children in the State for whom foster and adoptive homes are needed. 1 do
not see a reference to diligent recruitment in this section. (See needed information at
end of this document) Add a paragraph in an addendum. From Page 6 of the PM and
WA section E (4).

Children’s Administration has begun shifting to the Family To Family Model of recruitment. This
model identifies “neighborhoods of focus” from which the most children are removed and where
we have the fewest foster parents. CA has begun developing data to identify specific
characteristics about the children being removed in the neighborhoods of focus so we can
diligently recruit for homes that meet the ethnic and racial diversity of children in state care. The
model also relies on finding and working with neighborhood and community leaders and
members to help both recruit and support families who take children when they come into out of
home care. CA has begun use of this model in all regions. Contracts with private agencies for
recruitment are being changed as of January 1, 2010 to formally adopt the Family To Family
Model, setting specific targets for recruitment in the neighbor hoods of focus.

3. Describe activities that the State has undertaken for children adopted from other
countries, including the provision of adoption and post-adoption services. The
information is not sufficient. State cannot say just don’t have the information.
Reported information is on kids that are not required to be reported. Need further
information. Report does mention post adoption services. From Page 6 of Pl and WA
section E (2)

During FY 2009, Washington State had no foster children who came to this country from another

country and

1) The child was adopted but their adoption failed and the child became a permanent dependent
in our foster care system, or

2) The child came to the US with the intent of being adopted but it never happened and the
child became a permanent dependent in our foster care system.
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4. Describe the activities implemented by the State, to date, to make yearly progress to
meet the monthly caseworker visit mandate. 2008 rules are offered but no activities
are outlined as to how State plans to meet goals. Need plan to meet goals. From Page
6 of Pl and WA section C (5).

Children’s Administration’s Monthly Visit Strategies

The children’s Administration approach to achieving monthly visits includes three overarching
strategies:

e Planning
e Accountability
e Tracking and Monitoring

Planning:

In February 2009, Children’s Administration implemented its new SACWIS system called
FamLink. As with any new system it has taken time to adjust to the new system and learn how
to correctly document information so that work is reflected in the data. This has been the case
with monthly visits. While visits are occurring they have not always been appropriately
documented in the FamLink system.

To support the use of FamLink and reach the monthly visit goal for our agency we have
developed a statewide plan to accelerate FamLink Utilization. This includes:

e Leadership by reinforcing expectations regarding the use of FamLink and facilitating ongoing
discussions between management and staff regarding the use of FamLink as an essential
business function. This is occurring both at the local level and at the state level.

e Support by having each region identify an FTE to act as a FamLink Training and support
coordinator. Each region will also identify on-site peer tutoring leads to support staff with
their documentation and use of FamLink.

e Training by creating individual training plans with each staff person. Supervisors will assist
staff immediately in high priority training needs and staff will target completion of their
training by December 2009. In addition, FamLink documentation training was provided to
staff statewide in October 2009.

Accountability:

Children’s Administration is including the use of FamLink in social workers’ and supervisors’
Position Description Forms (PDF) and Performance and Development Plans (PDP) to ensure all
staff understand the importance of using the system to document their work.

Supervisors are required to conduct case reviews with social workers on-line, reviewing the
electronic case record as cases are discussed and ensuring the monthly visit occurred.

Tracking and Monitoring

All local offices have instituted a short term Quality Assurance process of conducting hand-counts
of Social Worker visits. This process began in September 2009 and will continue until
management is comfortable that the data in FamLink accurately reflects the work reported by the
Regions.

Children’s Administration will use Braam and info FamLink reports to identify staffs’ utilization of
key requirements and practice tools in FamLink. Children’s Administration will also develop an
on-line staff survey to measure staffs’ and supervisors’ confidence, competency and use of
FamLink. Results will be used to develop future training/tutoring plans.
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5. What is current status of GAL (CASA) (Page 19)? From Pl Page6 WA section C (3)

In the past, there have been federal concerns about one of the assurances related to the Child
Abuse Prevention and Treatment Act. That assurance (#13) mandates that the state's child
abuse and treatment programs include provisions and procedures requiring a guardian ad litem
in every case involving an abused or neglected child. RCW 26.44.053 is Washington's provision
that meets this requirement.

Washington State has had difficulty providing a guardian ad litem, court appointed special
advocate or attorney for each and every child, particularly in King and Snohomish Counties.
Efforts continue to work to reach 100% compliance with this requirement.

The Children's Administration continues to work with the courts and the Association of Court
Appointed Special Advocates (CASA) to provide a guardian ad litem, court appointed special
advocate or attorney for every child.

6. Expansion of the list of goals for 2010-14 (this is the document you are already
working on)

See the attachment named the Strategic Plan CFSP Addendum FY 2010-2014.
7. Chafee — See questions A - H below.

A. ldentify the State agency or agencies that will administer, supervise or oversee the
programs and b) provide a statement that indicates that the State agency will
cooperate in national evaluations of the effects of the programs in achieving the
purposes of CFCIP.

Washington State administers, supervises, and oversees the programs and will cooperate in
national evaluations of the effects of the programs in achieving the purposes of CFCIP.

B. Serving Youth Across the State: Ensure that all political subdivisions in the State are
appropriately served by the program. Need more information on how they serve the
entire state; not clear how youth in all regions are being served.

There are 11 contracted Independent Living providers and 25 Tribal Independent Living
providers that cover all 6 geographical regions in Washington State. The contracted providers are
situated in each of the regions to provide ease of access to youth who participate in the program.

C. Describe how the State consulted and coordinated with a wide range of stakeholders,
including youth, other Federal and State programs for youth, and Tribes. Specifically
describe how the State consulted and coordinated with each Indian tribe in the State
to ensure that benefits and services under Chafee will be available to Indian children
on the same basis as to other children. (p 17-18) State that the plan for the CFSR
includes Youth.

Consulting with our community partners is an integral part of our work. On May 14, 2009,
Children's Administration (CA) hosted a meeting with community service providers, advocates,
legislators and youth to solicit ideas about developing an effective and youth friendly model of
service that supports educational achievement and increased entrance in college for foster care
adolescents and alumni of care. The purpose of the meeting was to work with existing adolescent
service programs such as Independent Living and brainstorm with the participants on how to
enhance youth access to the various programs through an improved model of service that is
better integrated. As a result of this meeting, a workgroup has been developed to look at
existing programs and make recommendations for improvement.
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E.

F.

CA utilizes their statewide youth advisory board "Passion to Action." This board consists of
approximately 20 current and former foster youth, representing the 6 regions around
Washington State who have been recipients of services provided by CA. They provide CA with
input and recommendations regarding policy and practices. Feedback from this Board aids in
improving CA’s ability to effectively meet the needs of the children and adolescents we

serve. This board provides valuable input into how services to adolescents are delivered.

Passion to Action along with other youth groups such as the Mockingbird Network and the State
Advisory Council are involved on a regular basis in providing feedback to CA programming.
Members from these groups are also involved in the CFSR planning.

Outreach with Tribes in WA State regarding CFCIP programs continues on a regular

basis. Tribal youth are assured access and availability of Independent Living services across
the state. Tribal youth may choose Tribal IL contracted services or non-tribal providers,
assuming space availability. Once the Tribal youth ages out of foster care (18), s/he is eligible
for Transitional Living Services (TLS) across the state.

Agreements with the Tribes regarding allocation of the Chafee Independent Living funds were
reached in the year 2000. A solicitation process occurs each year where all federally
recognized Tribes in Washington State are given an opportunity to apply for Chafee

funding. On June 16, 2009 letters were sent to each Tribe offering an IL contract for this fiscal
year. To date, every Tribe that has requested Chafee funds for their own IL program has been
approved for funding. This year CA has contracts with 25 tribes. Ten percent of the total IL
allocation is designated for Tribal contracts.

. Determining Eliqgibility for Benefits and Services: Address how the State will use

objective criteria to determine eligibility benefits and services, and for ensuring fair
and equitable treatment of benefit recipients. Do all youth who meet eligibility
criteria receive services if desired?

Eligibility for the IL program is standardized statewide. Dependent youth who are in foster care
for at least 30 days beyond their 15th birthday are eligible for IL services. Once initial eligibility
is determined the youth will remain eligible to receive IL services until age 21. Social workers
refer youth at age 15 to the IL program. The contracted IL program must make at least 3
attempts to engage the youth in this voluntary program. If an effort to engage the youth fails,
a letter is sent to the youth informing them that if they shall ever decide to participate in the
program they would just need to contact the program.

Also on Page 2 please clarify the first sentence (of section C (4) ...#3 under “eligibility
for Chaffee ILP re: Kinship guardianship. (Note: This is the whole thing about age 15
and 30 days that needs clarification.)

To be eligible for the IL program a youth must be a dependent in the care and custody of DSHS
for at least 30 days past their 15th birthday. Therefore youth who meet this initial eligibility and
then enter into a guardianship would continue to be eligible for the IL program.

Training: Provide information on specific training planned for FY 2010 — 2014 in
support of the goals and objectives of the State’s CFCIP. This information may be
incorporated into the training plan section of the CFSP, and noted as CFCIP training.
Where is this? Not clear if included on “Plan for Activities” section; mention of ILS
training available for Region 4 in Training section of CFSP

Training on the Ansell Casey Life Skills Assessment (ACLSA) tool will be provided at least
yearly to IL providers, CA staff and caregivers. This is a nationally recognized web based tool
that helps youth in care prepare for adulthood.
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The Independent Living Program Manager will also conduct at least yearly trainings to caregivers
on the Positive Youth Development Model and the resources available to help prepare foster
youth for adulthood.

G. Preparation to Implement National Youth in Transition Database (NYTD): Describe the

steps the State has taken and plans to take in preparation for NYTD implementation.
Need to talk about training for NYTD. Where are goals/ objectives? Connection to
FAMLINK? —timelines/deadlines? Need more info re: strategies and benchmarks/
timelines

Washington State is in the planning stages of implementing NYTD. A planning committee has
been developed to address how NYTD will be implemented and how to track youth and young
adults. The NYTD elements will be incorporated into our current SACWIS system (FamLink) and
our contracted Independent Living providers will be given access to FamLink to input the
services provided to youth. Passion to Action - Washington State's statewide youth advisory
board, consisting of current and former foster youth, will assist in identifying ways to
implement NYTD, engage youth in the survey and maintain contact with alumni of care.

Here is a proposed timeline for implementation:

Timeline Tasks
12/01/09 - > Design how NYTD will look in FamLink
02/28/10 > Design any additions to NYTD survey tool
> Identify incentives for youth to take survey
> Define survey population
> Determine when access will be given to providers
3/01/10- > Identify 17 year old survey population and identify

5/31/10 process for random sampling at age 19 and 21
Identify process to locate youth
Determine if CA will administer tool directly or if this
will be outsourced
> Determine methods of communication to CA staff,
Providers, and youth

Y VvV

6/1/10 — > Configure survey tool
7/31/10 > Finalize communication material
> Determine policy changes and create any new
policies
> Develop training for CA staff, providers and youth
8/1/10 — > Train on NYTD
9/31/10 > Providers begin using FamLink
10/1/10 > NYTD goes live

H. What are the “yearly statewide IL outcome goals” mentioned on Plan for Activities
2010-20147?

The Independent Living contract identifies required services that contractors have to provide to
youth as well as identified outcome objectives. At the end of each year each provider submits a
report indicating the services they have provided and reports on their outcomes. The outcomes
deal with:

e percentage of youth referred that were enrolled;
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percentage of youth who are not in school or employed;

percentage of youth provided information about youth employment programs;
percentage of youth provided information about post secondary education;

percentage of youth completing class modules;

percentage of youth who have a minimum 5% increase each year in their ACLSA scores.

What are the strategies for increasing 2o of youth receiving ILS? (Section A (2) p.5)
The strategies for increasing youth participation in IL programs are:

e IL providers are required to do outreach to youth, caregivers and social workers in efforts to
engage youth;

Marketing of program to CA staff, youth and community;

Trainings to caregivers on the ACLSA and what programs are available;

Utilizing Alumni of care to work with youth not participating in services;

Providing incentives throughout the year at various events held at the IL program.

In 2005 there was 874 youth participating in the IL program whereas in 2009 there was over
2000 youth. Outreach efforts are working.

8. Name of the State agency that will administer the title I1V-B programs under the plan
and a description of the organization, its function, and the organizational unit
responsible for the plan. We could not locate this. From Page 7 of the Pl and WA
Overview.

Washington State is the agency administering the title 1V-B programs under the Child and Family
Services Plan.

9. Child & Family Services Continuum: Describe the publicly funded child and family
services continuum. Explain how State services will be linked to, coordinated with, or
integrated into other services in the child and family services continuum. Need a
specific statement to this effect somewhere. From Page 8 of the PI.

The State of Washington provides a continuum of services as described throughout the Child and
Family Services Plan.

10. Service Description: Describe the services offered under each category in Title 1V-B,
subpart 2. Family preservation, community-based family support, time-limited family
reunification and adoption promotion. What services are now available to families and
kids, extent to which each service is available and being provided in different
geographical areas and to different types of families, important gaps in services
(mismatches as id'd by available data). States must indicate the specific percentages
of title 1V-B, subpart 2 funds that will be expended on each program area. Provide
rationale if the percentage is under 20 %96 for any of the four service areas (family
preservation, family support, time-limited reunification, and adoption promotion and
support). Let’s look at the program instruction and see what we can come up with to
address this. This is the biggest challenge 1 think. From Pages 8 and 9 in the Pl and
WA section B (2)
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Title 1V-B Subpart 2 Services: Examples of Key Service Providers

Program Family Community-Based Time-Limited Adoption Administrative
Index Preservation Family Support Family Promotion (10%06 of grant)
(3096 of grant) (2096 of grant) Reunification and
(2096 of grant) Support
(20% of grant)
Al441 - The CA contracts with | N/A N/A N/A N/A
Family approximately 115
Preservation contractors to provide
Services FPS throughout WA
(FPS) State. Key service
providers are:
Catholic Community
Spokane Child Abuse
and Neglect
Prevention Center
Community Youth
Services
Volunteers of America
Martin Luther King
Family Outreach
Center
Bold Solutions
Institute for Family
Development
A1493 - N/A The CA contracts with | N/A N/A N/A
Alternative approximately 29
Response contractors to provide
System now EFFS throughout WA
called Early State. Key service
Family
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Support
Services

providers are:

Catholic Community
Services

Brigid Collins

Institute for Family
Development

Yakima Valley Farm
Workers

Grayson and
Associates

Children’s Advocacy
Center of Grays
Harbor

A1492 -
Continuum of
Care (COQ)

N/7A

COC services are
provided in the
Spokane area of the
state. The CA
contracts with the
following 2
contractors to provide
COC services.

Martin Luther King Jr.
Family Outreach
Center

Volunteers of America

N/A

N/A

N/A

- 8-
CFSP FY10 - FY14 Addendum
December 14, 2009




A1962 - N/A N/A These are medical N/A N/A
Evaluations services provided by
and various medical
Treatment providers in local
communities
throughout WA State.
A1441 - N/A N/A The CA contracts with | N/A N/A
Family approximately 115
Preservation contractors to provide
Services FPS through-out WA

State. Key service
providers are:

Catholic Community

Spokane Child Abuse
and Neglect
Prevention Center

Community Youth
Services

Volunteers of America

Martin Luther King
Family Outreach
Center

Bold Solutions

Institute for Family
Development
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Al1461 - N/A N/A IFPS is provided on a | N/A N/A
Intensive statewide basis by
Family the following 2
Preservation contractors:
Services
(IFPS) Empowering, Inc.
(Spokane area)
Institute for Family
Development
(Statewide with the
exception of the
Spokane area)
A1633 - N/A N/A N/A Adoption medical N/A
Adoption services are provided
Medical by qualified providers
within local
communities
throughout WA State.
A2123 - N/A N/A N/A Adoption services are | N/A
Social not contracted. They
Workers are provided through
(CWS Local direct service by our
Workers - statewide staff.
Adoption
Services)
A2181 - N/A N/A N/A Adoption services are | N/A
Adoption not contracted. They

Program Staff

are provided through
direct service by our
statewide staff.
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Administrative

N/7A

N/A

N/7A

N/A

Lease costs.

Administrative

N/A

N/7A

N/7A

N/7A

Title IVB-2 is
allocated its fair
share of indirect
administrative costs
through base 619,
some of these cost
include: FOSD
salaries, benefits,
goods, and services.

Administrative

N/7A

N/7A

N/7A

N/7A

Assistant Secretaries
Office salaries,
benefits, goods, and
services.

Administrative

N/A

N/A

N/A

N/A

CATS (does not
include staff working
on FamLink) salaries,
benefits, goods, and
services.

-11 -
CFSP FY10 - FY14 Addendum
December 14, 2009




11. Decision making process: Explain how agencies and organizations were selected for
funding to provide family support services and how these agencies are community-
based. This is one of those places where it is difficult to look for specific wording to
this effect and more specific page number paragraph even would be helpful. This
overview is great and packed with good information but I don’t see any description
that answers the above. From Page 9 of the PI.

Family support services are provided throughout Washington State within our communities.
Contractors are selected based on their qualifications and also based on the need for services
within a geographical area.

12. On Appendix 1A in the emergency plan (Page 7) the Statement of Approval page is
missing a signature. Can we get a copy of this page that has been signed?

See the attachment named the Signed Emergency Mgmt Plan Approval signed by the Interim
Assistant Secretary. The signed hard-copy original will be sent by mail in a packet when all the
signhed assurances have been received.

13. The signed assurances.

See the attachments for the Title 1V-B Subpart 1 Assurances and the Title IV-B Subpart 2
Assurances signed by the Interim Assistant Secretary.

The three signed assurances by Governor Gregoire for the Child Abuse and Neglect Prevention
and Treatment State Plan Assurances, Certifications for the Chafee Foster Care Independence
Program, and the State Chief Executive Officer's Certification for the Education and Training
Voucher Program and Chafee Foster Care Independence Program will be coming soon.

All the signed hard-copy originals will be sent by mail in a packet once all the signed assurances
have been received from Governor Gregoire.

Attachments: Strategic Plan CFSP Addendum FY 2010 - 2014
Signed Emergency Mgmt Plan Approval
Title 1V-B Subpart 1 Assurances
Title 1V-B Subpart 2 Assurances
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	I. INTRODUCTION
	A. Mission
	B. Purpose
	1. Identify, locate, and continue availability of services for children under State care or supervision who are displaced or adversely affected by a disaster.
	2. Respond, as appropriate, to new child welfare cases in areas adversely affected by a disaster, and provide services in those cases.
	3. Remain in communication with case workers and other essential child welfare personnel who are displaced because of a disaster.
	4. Preserve essential program records.
	5. Coordinate services and share information with other States.

	C. Scope
	1. Functions and activities necessary to implement the four phases of emergency management: mitigation, preparedness, response, and recovery. 
	2. Responsibilities in relation to federal disaster assistance programs under Public Law 93-288, as amended, chapter RCW 38.52, and other applicable laws.
	3. Use of staff, clients, government assets, private sector, and volunteer resources.
	4. The programs, offices, and facilities that may be impacted.

	D. Organization 
	1. Direct activities for Children’s Administration emergency planning and response.
	a) Classification systems
	(1) Levels of event
	(2) Plan development and response

	b) Command Structure
	(1) Levels of authority
	(2) Roles and responsibilities
	(3) Resource allocation
	(4) Establishment of the Emergency Operations Center (EOC)

	c) Communication systems
	(1) Local
	(2) Regional
	(3) CA Headquarters
	(4) External to DSHS

	d) Partner interface 
	e) Training and exercise

	2. Direct activities in support of the State of Washington Comprehensive Emergency Management Plan (CEMP).


	II. POLICIES
	A. Authorities
	1. Code of Federal Regulations Title 44, Part 205 and 205.16.
	2. Public Law 93-288, The Disaster Relief Act of 1974, as amended by Public Law 100-707, the Robert T. Stafford Disaster Relief and Emergency Assistance Act.
	3. Public Law 920 Federal Civil Defense Act of 1950, as amended.
	4. Chapter 38.08, RCW, Powers and Duties of Governor.
	5. Chapter 38.12 RCW, Militia Officers.
	6. Chapter 38.52 RCW Emergency Management.
	7. Chapter 43.06 RCW, Governor’s Emergency Powers.
	8. Title 118, WAC, Military Department, Emergency Management.
	9. The Child and Family Services Improvement Act of 2006, (P.L.) 109-288, dated September 20, 2006.

	B. Assignment of Responsibilities
	1. This plan presents the responsibilities of the Children’s Administration for providing guidance and tools to facilities and worksites for developing plans that will minimize impacts prior to, during, and after a disaster (Attachment A: Emergency Planning Checklist). 
	2. The Children’s Administration will support the DSHS Emergency Support Functions (ESFs) in directing assistance and operational support that the state and local jurisdictions may need in order to establish mitigation, preparedness, response, and recovery activities. 

	C. Limitations  

	III.   SITUATION
	A. Emergency/Disaster Conditions and Hazards 
	1. Emergencies or disasters can occur causing human suffering, injury, death, property damage, environmental degradation, loss of essential services, economic hardship, and disruption to state, local, and tribal governments.
	2. DSHS, and its child welfare oversight agency, Children’s Administration, will use three tools to identify information regarding natural and technological (human-caused) hazards throughout the state (Attachment B: Hazard Identification).
	a) The Washington State Hazard Identification and Vulnerability Assessment (HIVA). The HIVA assesses the state’s vulnerability to hazards and provides a methodology for analyzing hazards.
	b) The DSHS Agency Annex for the 2003 Washington State Hazard Mitigation Plan identifies by county the possible hazards.
	c) The DSHS Hazard and Risk Vulnerability Self Assessment which allows site self-assessment for probable hazards.

	3. Washington State is vulnerable to the natural hazards of avalanche, drought, earthquake, flood, landslide, severe storm, tsunami, volcano, and wild land fires.
	4. Washington State is vulnerable to many human-caused hazards associated with abandoned underground mines, chemicals, civil disturbances, dam failures, hazardous materials, pipelines, radiological releases, terrorism, transportation incidents, and urban fires.

	B. Planning Assumptions    
	1. Some emergencies or disasters will occur with sufficient warning that appropriate notification will be issued to ensure some level of preparation. Other situations will occur with minimal or no advanced warning.
	2. DSHS and Children’s Administration may be unable to satisfy all emergency resource requests during a major emergency or disaster.
	3. Children’s Administration worksites may need to provide their own resources for the first three days of an emergency or disaster. Evidence has shown that seven to fourteen days may be more realistic.
	4. Children’s Administration will comply with the intent of Chapter 38.52 RCW and Title 118 WAC. 
	5. Children’s Administration will have its own comprehensive emergency management program that enables it to:
	a) Determine vital services and establish procedures for continuity of service delivery.
	b) Support the specific needs of facilities or worksites by ensuring the health and safety of staff, clients, visitors, and agency assets.
	c) Support local jurisdiction responders.
	d) Support the DSHS and state emergency management missions.
	e) Establish a communication chain within the Children’s Administration Leadership Team and local emergency partners.
	f) Communicate through DSHS with the state Emergency Operations Center.
	g) Provide situation reports to convey damage assessment and ability to accomplish its functional role during an emergency or disaster.
	h) Develop and implement policies that reduce the effects of an emergency or disaster.
	i) Preserve essential records both electronic and documentary.

	6. Contracted providers, both public and private, Tribes, and recognized Indian organizations will develop and coordinate with Children’s Administration their own agency or facility disaster response and recovery plans, including identification of, and resources for, providing services to medically fragile or special needs children and youth who receive their services.
	7. For catastrophic incidents with community social and economic consequences, federal assistance may be available for disaster response and recovery operations under the provisions of the National Response plan (NRP). Children’s Administration will coordinate with the DSHS Emergency Support Team, local county Emergency Operation Centers, local emergency management partners, Department of Health (DOH), Emergency Management Division, and others to develop the application for Federal assistance. 


	IV. CONCEPT OF OPERATIONS
	A. Management of Emergencies
	1. Direction and Control
	2. Command Model
	a) Technology Services (CATS)
	(1) Authorizes technical assistance to affected areas to implement communications recovery strategies and procedures to minimize loss of client data and maintain access to client data by field social workers to ensure the safety, permanency, and well-being of children and youth under state care or supervision.
	(2) Authorizes access to redundant systems and the acquisition, distribution, and maintenance of information technology and voice communications equipment and systems.
	(3) Authorizes impact expenditure decisions and reports recovery progress through the CA leadership structure.

	b) Finance and Operations Support (FOSD)
	(1) Ensures immediate emergency financial response to a disaster-affected area to support recovery operations. It is responsible for the budgetary, funding, and acquisition processes to safeguard placements through a continuous flow of payments to foster homes, caregivers, institutions, service providers, and vendors within affected areas. 
	(2) Directs the Division EPRT team to acquire available funds from the appropriate sources, works with DSHS and Regional Business Managers to expedite acquisition of necessary recovery resources, and oversees financial transactions during recovery. The response and recovery team also works with DSHS to recover accounting and payroll functions in the event a disaster affects central operations and maintains service continuity for contracts administration.
	(3) Communicates any fiscal or policy barriers to continuity of operations to the CA Assistant Secretary, or designee, and requests DSHS personnel administration support through the DSHS Emergency Support Team (EST), who coordinates with the DSHS Human Resources Division (HRD) and the Department of Personnel (DOP). The Division works with DSHS contracts, regional human resource personnel, and the union to maintain continuous human resource support to ensure an adequate workforce within an affected area, and continued compensation/benefits for staff. It coordinates human resource activities, resolves issues, and determines status of personnel adversely affected by the event, including arrangements for stress management resources, counseling, guidance, and support
	(4) Coordinates with DSHS to review leave policies and waiver processes for absenteeism caused by a disaster, i.e., suspending reporting of leave for staff and relaxing leave requirements, and reviews administrative policies for working from home.
	(5) Facilitates the Division EPRT team to assist regional human resource staff in the preparation of insurance claims for injuries, assembles and distributes team activity documentation, reports, and information, and assists with disaster related notifications. It assists agency response and recovery teams in making travel arrangements to alternate operational sites for disaster recovery support in affected areas.
	(6) Directs the Division EPRT team to work with Leased Facilities, who has the overall responsibility for moving tenant agencies to alternative worksites should evacuation become imminent. It is responsible for moving CA staff to the recovery facility and arranging for installation of office equipment. As part of the recovery process, the Division is responsible for inventorying equipment post-disaster and salvaging or repairing equipment for use as a part of full business restoration. The Division EPRT team will coordinate with the OB-2 building safety committee (the local office building safety committees in the regions) and the DSHS EPRT teams should building evacuation be necessary.  It is their responsibility to account for all agency personnel and visitors who were present in the building and for the securing the premises. The disaster may require working with local emergency response authorities and establishing security in alternate and restored worksites.
	(7) Assists the Division EPRT in coordinating and executing recovery and resumption of critical business operations.
	(8) Coordinates with Division staff to develop and implement a cost tracking system for disaster/event-related expenses. This may include developing a system for managing donated funds during an emergency episode.
	(9) Ensures that a system is in place to track incident-related costs, personnel records, and requisitions for resources and services that would be subject to federal reimbursement.

	c) Program and Practice Improvement (P&PI)
	(1) Provides oversight for the delivery of emergency field policy components where policies or procedures may be adversely impacted by a disaster.
	(2) Advises the CA Assistant Secretary, or designee, regarding proposed emergency policy implementation, impacts, or suspensions.
	(3) Ensures training programs are available for new staff and retraining/cross training of existing staff during a disaster, if needed.
	(4) Demonstrates the ability to respond to identified hazards based on existing resources.
	(5) Pre-identifies emergency practice directive recommendations regarding implementation impacts or suspensions during a disaster.
	(6) Ensures that emergency preparedness planning is incorporated into the new employee orientation curriculum, as well as schedules annual all-staff training on the administration’s emergency management plan.

	d) Field Operations (FO)
	(1) Implements procedures for the Division EPRT to support continuity of service delivery to reduce the effects of an emergency or disaster, and authorizes emergency service expenditures to an affected area(s).
	(2) Prioritizes key decisions regarding the safety, permanency, and well-being of all children and youth under state care or supervision.
	(3) Prioritizes services and services requirements based on workforce availability; includes activating and staffing the Children’s Administration emergency call center(s) when appropriate.
	(4) Monitors and provides updates to the CA Assistant Secretary, or designee, regarding the ongoing well-being of staff.
	(5) Coordinates the use of Regional Medical Consultants to support affected areas, to provide emergency medical triage, consultation, shared decision-making, and to meet the medical needs for children under state care.
	(6) Ensures ongoing coordination with Tribal and recognized Indian organizations to provide continuity of services to Native American children during a disaster.
	(7) Assigns staff to support specific program areas and provide essential information, coordinate services, and offer training where indicated.
	(8) Coordinates with the Division Director, or designee, from the Division of Finance and Operations Support to provide assistance to staff traumatized by and during an event. This could be a formal referral to Employee Assistance Services (EAS), and may be enhanced by deploying the Children’s Administration Critical Incident Response Protocol managed in the Field Operations Division and contracted (and possibly non-contracted) professional incident de-briefers. Should a catastrophic event occur, these systems may not be sufficient to meet the needs of staff in affected areas or in the early stages of recovery. The Division Director, or designee, will make available to staff the resources available at the time.
	(9) Ensures the necessary protocols are in place to communicate with foster homes and contracted providers in preparation for and in response to an emergency event. Likewise, the Division Director, or designee, will ensure that minimum licensing and WAC (Washington Administrative Code) requirements for foster homes and staffed residential homes/facilities include requirements for emergency preparedness planning and provision. 


	3. Incident Command System (ICS) Response
	a) Local Incident Command (IC) Team 
	b) Program or Support Services Incident Command Teams 
	c) DSHS Regional Emergency Support Team (EST) 
	d) DSHS Headquarters Emergency Support Team (EST)  

	4. Command Implementation
	a) For minor incidents or emergencies, the administration of the site or program may choose to deal with the incident directly or delegate this responsibility locally. This may not require the activation of the ICS or EPRTs. For certain major or catastrophic incidents, an administration establishes an Incident Command Team and structure using the Incident Command System (ICS) model. Not all ICS sections need to be established during an emergency incident. The Incident Commander (IC) establishes the need and team membership. This may vary depending on the size and severity of the incident.
	b) There is no correlation between one’s rank or position within Children’s Administration and the role assigned within the ICS structure.  For example, an Office Supervisor or the Regional Administrator may not have experience in emergency operations and may choose to delegate the position of Incident Commander (IC) to the Safety Officer during an actual disaster event.  Often, the first person on the scene assumes the role of the IC until relieved by someone with that designated role.  

	5. Emergency Operations Center (EOC) 
	a) A Children’s Administration Emergency Operations Center is established to support the command team in coordinating emergency response activities.  It is generally activated only for a large scale incident that requires more complex management or coordination.  It may be a temporary facility at the site of the event or can be at a remote location. 
	b) In the event that conditions require a CA Headquarters EOC, it will be located at Office Building 2 (OB-2), 1115 Washington St. SE, Olympia, Washington.  If OB-2 is not functioning, the location of the alternate EOC is determined as conditions dictate, including a possible temporary structure in the gravel parking lot at 14th and Jefferson, Olympia, Washington.
	c) The State EOC establishes response and recovery support for statewide emergency priorities. Priorities are determined by the extent, size, duration, and complexity of the emergency or disaster, and the availability of resources.  
	d) The State EOC generally is activated for an incident at the state level or upon request. DSHS can request assistance through the state EOC when public, private, mutual aid, and inter-local agreement resources are depleted, or at the request of the DSHS Secretary. Similarly, the CA Assistant Secretary, or designee, can request support through the DSHS EOC and Emergency Support Team. 

	6. Intra-agency Coordination
	a) Emergency response activities are initiated whenever conditions exist in which normal operations cannot be performed and immediate action is required to: save and protect lives, health, or welfare of clients, staff, and the public; prevent damage to the environment or physical assets; provide vital services. 
	b) The first steps in an emergency are to declare that there truly is an emergency and to determine the level of the emergency which then guides what type of response is required.
	c) Emergencies are classified as follows:
	(1) Level 1 (Minor): Limited-scope incident that is typically managed “at-site” with local site resources. Notification and reporting is through normal channels.
	(2) Level 2 (Major): Larger in scope and more severe in actual or potential effects than a Level 1 (Minor). The response may be “at-site” with local on-site resources, but restoration may require coordination with external resources. Response coordination may involve two or more Administrations (in co-located facilities).
	(3) Level 3 (Catastrophic): Large scope and severe in actual or potential for significant casualties, widespread property damage, or total disruption of vital services at the site. Response or restoration exceeds the capability of local on-site resources. This may require coordination with or actual command by local or state emergency management personnel.  

	d) Operational direction and control of emergency management response and recovery activities within DSHS and CA is conducted by the agencies’ on-scene incident commander(s).  

	7. Interagency Coordination
	a) The DSHS Secretary, or designee, coordinates agency activities with regard to emergency support function responsibilities, and cooperates with other state and federal emergency management organizations. 
	b) DSHS appoints a primary and alternate State Agency Emergency/Disaster Liaison Coordinator to coordinate department emergency management activities in the state Emergency Operations Center. 
	c) Similarly, CA will staff its EOC at the direction of the DSHS Secretary and in conjunction with the Liaison Coordinator described above.


	B. Plan Components  
	1. Planning
	a) Identification and prioritization of vital services.  Children’s Administration has defined its vital services as being Child Protective Services, Medically Fragile Children, and Child and Family Welfare Services (Attachment C: Vital Service Assessment). 
	b) Hazard identification and risk mitigation which includes identifying the types of hazards, likelihood of occurrence, location, impact, and strength.  
	c) Risk assessment is the measure of the probability that damage to life, property, economy, and environment will occur if a hazard materializes. Vulnerability describes exposure to a threat. The distinction between risk and vulnerability is important. Vulnerability is a measure of what and how much we stand to lose. The vulnerability analysis identifies and quantifies what is susceptible to damage.
	d) This leads to mitigation and prevention strategies, which are the core functions that support all preparedness, response, and recovery activities.


	C. Mitigation Activities  
	1. Develop Hazard and Risk Vulnerability Self Assessment.
	2. Conduct structural and non-structural hazard analysis of facilities and worksites to identify and mitigate hazardous conditions.
	3. Work with building safety committees to create strategies and plans to implement mitigation activities.

	D. Preparedness Activities  
	1. Identify roles and responsibilities and lines of authority, documented for the operational procedures. 
	2. Conduct at least annual preparedness training, education, and plan maintenance to validate emergency plans and procedures.
	3. Identify the key resources essential for implementation of prioritized vital services, for health and safety, and other essential facility operations. This includes but is not be limited to staff, equipment, supplies, facilities, critical business functions and operations, and materials for family safety.
	4. Develop a resource inventory and keep it current.
	5. Implement procedures to document and report emergency or disaster-related expenditures to qualify for insurance, state, or federal reimbursement.

	E. Response Activities
	1. Notification and Activation 
	a) Process emergency calls and information.
	b) Activate emergency operations procedures (Attachment D: Emergency Notification).
	c) Notify personnel who have response duties.
	d) Mobilize or demobilize services.
	e) Maintain vital services.

	2. Communications 
	a) Implement communications procedures, including data and voice, in support of emergency operations (Attachment E: Emergency Communications).
	b) Provide situation reports and damage assessments to the Emergency Operations Center.

	3. Public Information  
	Activate procedures to disseminate and respond to requests for disaster information involving the agency, employees, responders, the public, and the media.

	4. Evacuation and Sheltering in Place 
	Implement procedures to authorize, initiate, and accomplish evacuation or sheltering in place.

	5. Personnel Identification and Accountability
	a) Control access to the area affected by the emergency or disaster.
	b) Identify personnel engaged in activities at the incident.
	c) Account for personnel engaged in incident activities.


	F. Recovery Activities
	1. The short-term target is 72 hours.
	2. The long-term target activities are designed to return life and business operations to normal or improved levels.  
	3. A business impact analysis establishes short and long-term recovery goals and objectives. These goals and objectives should address the following:
	a) Health and safety of employees and clients.
	b) Continuity of operations and services.
	c) Recovery of essential records.
	d) Environmental impact of disaster.
	e) Mitigation goals and activities.
	f) Economic impact.
	g) Regulatory and contractual requirements.
	h) Interagency events that require DSHS assistance in implementing, managing Emergency Support Function (ESF) responsibilities as part of ESF 21—Recovery and Restoration, and/or responsibilities pertaining to the Washington State Recovery and Restoration Task Force (RRTF).

	4. Management of recovery goals will consider:
	a) Strategic planning, which includes budgeting for structural and non-structural repairs and mitigation.
	b) Managing and coordinating recovery activities.
	c) Managing fiscal operations and recovery funding.
	d) Managing volunteer, contractual, mutual aid, and agency resources.
	e) Implementing mitigation goals and activities.
	f) Reunifying personnel.
	g) Organizing and staffing for business continuity and the delivery of vital services.
	h) Restoring and salvaging.


	G. Post-Disaster Situation Evaluation Analysis

	V. RESPONSIBILITIES
	A. CA Employee Responsibilities
	1. Assistant Secretary
	a) Demonstrate commitment, leadership, and direction of the planning objectives.
	b) Provide leadership for the development and implementation of emergency management through collaboration and coordination with all administrations.
	c) Communicate project status to the Executive Leadership Team through updates during future program reviews and meetings as appropriate.
	d) Provide timely decisions.
	e) Member of the DSHS Emergency Support Team (EST).
	f) Ensure coordination of planning with Tribal and recognized Indian organizations.
	g) Designate individuals to assume leadership functions during an emergency or event.
	h) Identify additional individuals in the event the primary and alternate people are not able to report for assignment.
	i) Define the roles and responsibilities of those given the authority to assume leadership positions.
	j) Train these individuals on how to perform in their assigned roles.
	k) Learn emergency management concepts, practices, and obtain certification as indicated. Training is provided at no cost through FEMA: 

	2. Emergency Management Planning Manager
	a) Develop and maintain automated records management for plans and reference materials (emergency management documents).
	b) Demonstrate commitment, leadership, and direction of the planning objectives.
	c) Provide leadership for the development and implementation of emergency management planning and updating of plans.
	d) Provide emergency or disaster planning guidance and direction to the CA Assistant Secretary, or designee.
	e) Provide timely emergency related decisions.
	f) Assure that disaster related training occurs on a regular basis and hold leadership accountable for this.
	g) Staff member to Emergency Operations Center (EOC). 
	h) Represent CA on the DSHS Emergency Management Advisory Committee (EMAC).
	i) Learn emergency management concepts, practices, and obtain certification as indicated. Training is provided at no cost through FEMA:

	3. Leadership Team
	a) Identify and prioritize vital services.
	b) Provide commitment, leadership, and direction for development of emergency management plans.
	c) Develop system for resource allocation to support plan development, training and testing, and response and recovery activities.
	d) Assure completion of and access to facility, worksite, and program plans for the headquarters command team.
	e) Participate in headquarters command team activities.
	f) Provide status reports and data on events.
	g) Coordinate with stakeholder groups.
	h) Assure regular training and exercising of plan.
	i) Learn emergency management concepts, practices, and obtain certification as indicated. Training is provided at no cost through FEMA:

	4. Regional Administrators
	a) Assure completion of and access to facility, worksite, and program plans for the regional command team.
	b) Participate in regional command team activities.
	c) Provide headquarters command team back-up.
	d) Plan to support employees.
	e) Coordinate planning with contracted providers, caregivers, Tribal, and recognized Indian organizations.
	f) Coordinate with stakeholder groups.
	g) Assure regular training and exercising of plan.
	h) Ensure social workers are current with client data in SACWIS.
	i) Provide status reports and data on events.
	j) Inform headquarters as soon as possible regarding any decisions made at the field/local levels associated with events, such as a bomb threat, where evacuation or closure of a worksite occurs.
	k) Learn emergency management concepts, practices, and obtain certification as indicated. Training is provided at no cost through FEMA: 

	5. Supervisory and Management
	a) Assure a safe working environment for employees and clients.
	b) Contact supervisors regarding the status of employees.
	c) Assure operational efficiencies and protection of state assets.
	d) Assure implementation or support implementation of vital services.
	e) Train employees in emergency management plan components.
	f) Inform employees about current conditions. 
	g) Provide direction for necessary actions.
	h) Implement continuity of operations plan.
	i) Coordinate activities through supervisor/manager.
	j) Make the Employee Assistance Program available to staff who could benefit.
	k) Ensure that social workers are current with client data in SACWIS.
	l) Learn emergency management concepts, practices, and obtain certification as indicated.  Training is provided at no cost through FEMA: 

	6. Emergency Planning and Response Team 
	a) Plan and implement an emergency management plan that:
	(1) Provides a safe working environment for staff and clients.
	(2) Protects state assets.
	(3) Maintains vital service delivery.
	(4) Trains staff in emergency management plan components.

	b) Direct participation in emergency response service delivery.
	c) Provide status reports and data on event.
	d) Learn emergency management concepts and practices, and obtain certification as indicated.  Training is provided at no cost through FEMA: 

	7. All Employees
	a) Personal preparedness.
	(1) Home and family
	(2) Office

	b) Assist in the maintenance of a safe working environment. 
	c) Maintain communication with supervisor about personal status and ability to work, or location if not able to report to work.    
	d) Implement any assigned emergency planning and implementation role; participate in emergency management activities.
	e) Be available to support other units or activities.
	f) Implement or support implementation of vital services.
	g) Maintain operational efficiencies and protection of state assets.
	h) Ensure client data and personal contact information is continually up to date.

	8. Building Administration/Safety Committees
	a) Identify requirements for an emergency management plan.
	b) Identify any needed specialized support plan that your service area should provide.
	c) Assure development of required plan(s).
	d) Assure accessibility of required plan(s).
	e) Assure training of staff assigned to worksite or program.
	f) Provide status reports and data on events.
	g) Coordinate with stakeholder groups.
	h) Assure regular training and exercising of plan.

	9. Incident Command Team
	a) Demonstrate commitment, leadership, and direction of the planning objectives.
	b) Review and provide feedback on information and materials provided.
	c) Responsible for revision, new development, and updating of their facility, worksite, or program Emergency Management Plans.
	d) Implement any assigned emergency planning and implementation role; participate in emergency management activities.
	e) Implement facilities/worksite or program emergency plans, as needed.
	f) Assist in the implementation of the CA Emergency Management Plan, as needed.


	B. Other Agency Responsibilities

	VI. PLAN MAINTENANCE
	A. Training and testing 
	B. Exercise 
	C. Revisions and Updates 
	D. Policy Development
	E. Emergency Management Documents 
	Attachment F:  INITIAL REPORT OF EMERGENCY

	Introduction
	Emergency Event Response
	Incident Command System
	Major or Catastrophic Disaster Response Process
	Command Priority Activities 
	Lines of Succession
	EMERGENCY PLANNING AND RESPONSE TEAM (EPRT) 
	Note: Many of these staff are new.  Plans are underway to ensure all take the training necessary.
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	F. CATS will develop operational procedures, processes, and identification and acquisition of resources to activate, manage, and assist with emergency response activities, including:
	EMERGENCY PLANNING AND RESPONSE TEAM (EPRT) 
	H. CATS INITIAL REPORT OF EMERGENCY
	EMERGENCY PLANNING AND RESPONSE TEAM (EPRT) 
	Initial Response to Facility/Worksite Incidents
	The following communication requirements and considerations will assist in establishing and maintaining adequate internal and external communications during an emergency situation.
	There are various communication needs when an emergency occurs, both internally, at the site of the incident, and across the division and agency.
	Depending on the magnitude of the event, communication needs and methods will vary.  
	Assumptions
	 Loss of communication systems (telephone, cellular phones, pagers, email) will occur as a result of a disaster or emergency situation.
	 911 systems can be disabled due to a catastrophic community incident that results in line congestion, or loss of power, or telephone services.  
	 Alarm and other protection systems (security, fire, electronic door controls) may fail during a disaster.  Systems can either fail open, or closed dependent on the system.  Alternative plans for manual operation need to be identified.  
	 Telephone systems (switchboards, voice messaging, digital phone lines) will fail in a power outage if no back-up emergency generator supports them.  
	 Some back-up emergency power systems for telephone switches and computer systems are battery based and therefore may have limited support of only a few hours.
	 In a large disaster, local and national media (radio, television, internet) may be a source of information both pre and post event but may broadcast unreliable information.
	Communication Strategies
	Distribution to staff and managing transmission traffic and channel designation
	Primary
	Comments
	Pre- Event 
	Event
	Analog phone lines:
	Not dependent on local electrical power
	Maintain at least two back-up analog phone lines for PC and phone (one line for critical command related communications and the other line for other contacts).
	Ensure lines are available, and location is known
	Non-electric telephone:  
	Maintain at least two old fashion dial or pulse type (not tonal) phones to use with the analog lines.  
	Ensure lines are available, and location is known
	Cellular Phones and Blackberries:
	Unreliable in major disasters due to access congestion.
	Text messaging will work, not voice.
	On going phone battery maintenance will occur
	To preserve battery life, staff will turn phones on, on the top of the hour for 15 min. 
	Satellite Phones:
	Most consistently reliable telephones in major catastrophic disasters.  They are not affected by cellular traffic.
	Trained staff are required for phone set-up and use, device can be challenging with location limitations and set up
	On going phone battery maintenance will occur
	To preserve battery life, staff will turn phones on, on the top of the hour for 15 min.
	Primary
	Comments
	Pre- Event 
	Event
	E-mail services 
	State e-mail systems failed
	“Hotmail” e-mail accounts   
	Obtain an exception to current policy 15.15 B.3. (h-j),
	Give access to key staff
	WiFi
	Remote access to e-mail, and systems
	PDA can connect to the Internet when in proximity of an hot spot 
	Battery pack 
	Locate Wi-Fi region or hot spot
	Primary
	Comments
	Pre- Event 
	Event
	Runners:  
	Runners are used when all other communication systems fail
	Staff designated to provide delivery of messages, instructions, supplies, etc. to affected areas or staff
	Check-in areas for staff;
	Designate vehicles in advance; runners are used when all other communication systems fail
	Emergency Response
	Communication with people designated as first responders (police, fire, and internal response teams) who can respond immediately and are trained and prepared to offer assistance in the areas needed.
	911
	 The most reliable system is your local 911.  This allows the most direct and time efficient response by trained emergency personnel.  This system is your first choice for emergencies with injuries, fire related, crime related, or major building or property damage, etc.   Enhanced 911 systems are designed to automatically identify the physical location (at the phone location) of the caller and most counties have enhanced 911 systems.  Individual phone systems in some facilities may not have this capability, and response will be to the site address.


	Recommended Staff Safety Skills:
	During work hours:
	Basic Disaster Planning:  
	EMERGENCY PLANNING AND RESPONSE TEAM (EPRT)     Training in process, to be completed by 9-30-07
	Emergency Communications (EC)
	The following communication requirements and considerations will assist in establishing and maintaining adequate internal and external communications during an emergency situation.
	There are various communication needs when an emergency occurs, both internally, at the site of the incident, and across the division and agency.
	Depending on the magnitude of the event, communication needs and methods will vary.  
	Assumptions
	 Loss of communication systems (telephone, cellular phones, pagers, email) will occur as a result of a disaster or emergency situation.
	 911 systems can be disabled due to a catastrophic community incident that results in line congestion, or loss of power, or telephone services.  
	 Alarm and other protection systems (security, fire, electronic door controls) may fail during a disaster.  Systems can either fail open, or closed dependent on the system.  Alternative plans for manual operation need to be identified.  
	 Telephone systems (switchboards, voice messaging, digital phone lines) will fail in a power outage if no back-up emergency generator supports them.  
	 Some back-up emergency power systems for telephone switches and computer systems are battery based and therefore may have limited support of only a few hours.
	 In a large disaster, local and national media (radio, television, internet) may be a source of information both pre and post event but may broadcast unreliable information.
	Communication Strategies
	Distribution to staff and managing transmission traffic and channel designation
	Primary
	Comments
	Pre- Event 
	Event
	Analog phone lines:
	Not dependent on local electrical power
	Maintain at least two back-up analog phone lines for PC and phone (one line for critical command related communications and the other line for other contacts)
	Ensure lines are available, and location is known
	Non-electric telephone:  
	Maintain at least two old fashion dial or pulse type (not tonal) phones to use with the analog lines.  
	Ensure lines are available, and location is known
	Cellular Phones and Blackberries:
	Unreliable in major disasters due to access congestion.
	Text messaging will work, not voice.
	On going phone battery maintenance will occur
	To preserve battery life, staff will turn phones on, on the top of the hour for 15 min. 
	Satellite Phones:
	Most consistently reliable telephones in major catastrophic disasters.  They are not affected by cellular traffic.
	Trained staff are required for phone set-up and use, device can be challenging with location limitations and set up
	On going phone battery maintenance will occur
	To preserve battery life, staff will turn phones on, on the top of the hour for 15 min.
	Primary
	Comments
	Pre- Event 
	Event
	E-mail services 
	State e-mail systems failed
	“Hotmail” e-mail accounts   
	Obtain an exception to current policy 15.15 B.3. (h-j),
	Give access to key staff
	WiFi
	Remote access to e-mail, and systems
	PDA can connect to the Internet when in proximity of a hot spot 
	Battery pack 
	Locate Wi-Fi region or hot spot
	Primary
	Comments
	Pre- Event 
	Event
	Runners:  
	Runners are used when all other communication systems fail
	Staff designated to provide delivery of messages, instructions, supplies, etc. to affected areas or staff
	Check-in areas for staff;
	Designate vehicles in advance; runners are used when all other communication systems fail


	STAFF COMMUNICATION AND NOTIFICATION
	Essential staff notification 
	A determination of essential staff for emergency response, roles, and responsibilities has been identified, and is updated on a monthly basis.  This includes after-hours personal contact information:  name, address, home phone/cell.  Notification via the Critical Response Team.
	All staff notification
	Contact information is private and confidential and is only made available when deemed necessary and appropriate.  The all staff after-hours list includes:   name, area, home phone/cell and reporting facility and is available alphabetical or by area.  When an emergency occurs after-hours this list and call tree will be accessed.  P&PI staff is aware of their alternate reporting facility and will be instructed to do so at the time of the emergency and call tree notification system.  Notification occurs by a pre-identified call up list, which is updated monthly.  During regular scheduled working hours, staff are to remain at their station until directed otherwise to other locations deemed necessary by the incident commander.  
	Emergency Notification (Pre-Incident Warning):
	In a large scale disaster, local and national media may be a notification resource.  The Washington State Emergency Management Division notifies the DSHS Emergency Management Coordinator for predicted emergencies, such as: severe storm, volcano, and tsunami, terrorist attack.  The Coordinator notifies impacted facilities or programs.  The Assistant Secretary for Children’s Administration will coordinate with the DSHS Emergency Support Team (EST) for all communications during and after an emergency.  The incident commander or identified individual will notify P&PI staff in the event of an emergency followed by specific directives.
	Emergency Response
	Communication with people designated as first responders (police, fire, and internal response teams) who can respond immediately and are trained and prepared to offer assistance in the areas needed.
	911

	 The most reliable system is your local 911.  This allows the most direct and time efficient response by trained emergency personnel.  This system is your first choice for emergencies with injuries, fire related, crime related, or major building or property damage, etc.   Enhanced 911 systems are designed to automatically identify the physical location (at the phone location) of the caller and most counties have enhanced 911 systems.  Individual phone systems in some facilities may not have this capability, and response will be to the site address.
	Alternate Communication Methods

	 Although reliable, 911 systems can be disabled due to a catastrophic community incident causing line congestion, loss of telephone services, blocked roads, reduced emergency personnel, etc.   Back-up systems to consider are:  
	 Staff should be prepared to survive in place with no external emergency responders. Specific staff have been trained and are available on site that can provide basic first aid, CPR and initial limited care.
	Recommended Safety Skills:
	During work hours:
	Recommended Basic Disaster Supplies for Work:  
	a. In the event that CA Headquarters requires an EOC, it will be located at the Office Building 2, 1115 Washington St. SE. Olympia Washington.  If OB2 is not functioning, the alternate location will be determined as conditions dictate, and may include a temporary structure in the gravel parking lot at 14th and Jefferson, Olympia Washington.   
	b. CA Executive staff will make the decision to relocate to the alternate facility. The EPRM will disseminate the information to department or section leaders.  Agency staff will receive notice to report to the alternate facility via their individual department or section supervisor.  
	c. When relocating, supervisory staff will bring their Go-Kits to the alternate facility. 
	EMERGENCY PLANNING AND RESPONSE TEAM (EPRT) 
	Emergency Communications (EC)
	There are various communication needs when an emergency occurs, both internally, at the site of the incident, and across the Division and agency. Depending on the magnitude of the event, communication needs and methods will vary. The following communication requirements and considerations will assist in establishing and maintaining adequate internal and external communications during an emergency situation.    
	Regular emergency updates as to facilities, capacity, well being of staff and clients should occur in both directions, field office to region, region to HQ, HQ to region and region to field office.
	Assumptions
	 Loss of communication systems (telephone, cellular phones, pagers, email) will occur as a result of a disaster or emergency situation.
	 911 systems can be disabled due to a catastrophic community incident that results in line congestion, or loss of power, or telephone services.  
	 Alarm and other protection systems (security, fire, electronic door controls) may fail during a disaster.  Systems can either fail open, or closed dependent on the system.  Alternative plans for manual operation need to be identified.  
	 Telephone systems (switchboards, voice messaging, digital phone lines) will fail in a power outage if no back-up emergency generator supports them.  
	 Some back-up emergency power systems for telephone switches and computer systems are battery based and therefore may have limited support of only a few hours.
	 In a large disaster, local and national media (radio, television, internet) may be a source of information both pre and post event but may broadcast unreliable information.
	Communication with people designated as first responders (police, fire, and internal response teams) who can respond immediately and are trained and prepared to offer assistance in the areas needed.
	911
	The most reliable system is your local 911.  This allows the most direct and time efficient response by trained emergency personnel.  This system is your first choice for emergencies with injuries, fire related, crime related, or major building or property damage, etc.   Enhanced 911 systems are designed to automatically identify the physical location (at the phone location) of the caller and most counties have enhanced 911 systems.  Individual phone systems in some facilities may not have this capability, and response will be to the site address.
	Alternate Communication Methods
	Although reliable, 911 systems can be disabled due to a catastrophic community incident causing line congestion, loss of telephone services, blocked roads, reduced emergency personnel, etc.   Back-up systems to consider are: Staff should be prepared to survive in place with no external emergency responders. Specific staff have been trained and are available on site that can provide basic first aid, CPR and initial limited care.
	Communication with Licensed Foster Homes and Contracted Providers
	Ensure that the necessary protocols are in place to communicate with foster homes and contracted providers, in preparation for an emergency event. This should include regionally identified liaisons that are included in the list of key individuals for emergency operations centers. Likewise, the Division Director, or designee, will insure minimum licensing and WAC (Washington Administrative code) requirements for foster homes, staffed residential homes/facilities include requirements for emergency preparedness planning and provision.
	Communication Strategies
	Distribution to staff and managing transmission traffic and channel designation
	Primary
	Comments
	Pre- Event 
	Event
	Analog phone lines:
	Not dependent on local electrical power
	Maintain at least two back-up analog phone lines for PC and phone (one line for critical command related communications and the other line for other contacts)
	Ensure lines are available, and location is known
	Non-electric telephone:  
	Maintain at least two old fashion dial or pulse type (not tonal) phones to use with the analog lines.  
	Ensure lines are available, and location is known
	Cellular Phones and Blackberries:
	Unreliable in major disasters due to access congestion.
	Text messaging will work, not voice.
	On going phone battery maintenance will occur
	To preserve battery life, staff will turn phones on, on the top of the hour for 15 min. 
	Satellite Phones:
	Most consistently reliable telephones in major catastrophic disasters.  They are not affected by cellular traffic.
	Trained staff are required for phone set-up and use, device can be challenging with location limitations and set up
	On going phone battery maintenance will occur
	To preserve battery life, staff will turn phones on, on the top of the hour for 15 min.
	Primary
	Comments
	Pre- Event 
	Event
	E-mail services 
	State e-mail systems failed
	“Hotmail” e-mail accounts   
	Obtain an exception to current policy 15.15 B.3. (h-j),
	Give access to key staff
	WiFi
	Remote access to e-mail, and systems
	:   (
	PDA can connect to the Internet when in proximity of an hot spot 
	Battery pack 
	Locate Wi-Fi region or hot spot
	Primary
	Comments
	Pre- Event 
	Event
	Runners:  
	Runners are used when all other communication systems fail
	Staff designated to provide delivery of messages, instructions, supplies, etc. to affected areas or staff
	Check-in areas for staff;
	Designate vehicles in advance; runners are used when all other communication systems fail
	Emergency Go-Kits
	EMERGENCY RESPONSE
	Intake and Call Center Procedures
	Emergency Operations Center (EOC)
	Sharing Information with Child Welfare Agencies in Other States
	Recommended Safety Skills:


	During work hours:
	Basic Disaster Supplies for Work  


