DIVISION OF DEVELOPMENTAL DISABILITIES


2010 QUALITY ASSURANCE PROCESSES

The Division of Developmental Disabilities (DDD) has established various processes whose mission it is to track trends, prioritize, and propose or implement proposals for the improvement of the DDD service system.  The goal of quality improvement in DDD is to promote, encourage, empower, and support continuous quality improvement.
DDD uses several different data systems that are vital to the analysis that must be done in order to track trends, prioritize, and implement system improvements for the five federal Home and Community Based Services Waivers that DDD manages.  Each system provides information to be analyzed and used as a basis for remediation efforts.

Internal ADSA Systems

· ADSA CARE Assessment database
· Case Management Information System (CMIS)
· Quality Control and Compliance (QCC) Audit database
· Adult Protective Services (APS) database
· Residential Care Services (RCS) database
· DDD Incident Reporting system (IR)
· Individual Support Plan Meeting Survey database
· Complaints database 
· Incident Review Management database

· Case Management Shadow Reviews database
DSHS Systems External to ADSA:

· Social Service Payment System (DSHS)
· Famlink (CA)
· Department of Licensing (DOL)
· Administrative Hearing database (DSHS)
· Enterprise All Contracts database (EACD)
· Medicaid Purchasing Administration (MPA)

External Non-Governmental Systems: 

· National Core Indicators (NCI) Survey

Using the information systems and databases described above, DDD uses a discovery and monitoring process to analyze the effectiveness of our current systems.  Performance is measured in terms of outcomes.  DDD uses both internal and external groups to analyze this data.  DDD reviews data from multiple data sources to discover whether trends and patterns meet expected outcomes.  DDD begins an improvement process if they do not.  DDD’s Quality Improvement (QI) process has been part of the Division’s activities for decades.
There are many entities that play a critical role in analyzing trends, prioritizing, and implementing system improvements (i.e., design changes) prompted as a result of an analysis of discovery and remediation information.
Internal (within DSHS)

· Waiver Oversight Committee (WOC)

· Incident Review Team (IRT)

· Mortality Review Team (MRT)

· Nursing Care Consultants (NCC)

· State Waiver Program Manager and Regional Waiver Coordinators
· Regional Quality Assurance (QA) Staff

External

· Developmental Disabilities Council (DDC)

· Disability Rights of WA (DRW)

· Columbia Legal Services (CLS)

In addition to the work of the above organizations, various reports are disseminated to both external and internal groups.  These groups are involved in evaluating the performance and progress of the five HCBS waivers.  Through this review process, these groups also provide feedback on opportunities for improvement.

Internal

· Division Director, HQ Management Team, and Regional Management Teams
· Waiver Oversight Committee
· Quality Control and Compliance (QCC) reviews

· ADSA Assistant Secretary Reviews

External

· Washington State Developmental Disabilities Council (DDC)

The quality improvement strategy is re-evaluated at least once during the three year approval period.  The following process will be followed in reviewing and updating the quality improvement strategy:
· DDD will maintain a waiver-specific management strategy;
· State staff, providers and stakeholders will provide ongoing monitoring of the system and changes may be recommended by any of the above entities; and
· The Waiver Oversight Committee reviews suggested changes and improvements and recommends actions that should be taken.
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