Notes from the County Summit

Implementation of the Working Age Adult Policy

October 20, 2005

Best Practices around People with Severe
and/or Multiple Developmental Disabilities

What Works:
· When the employer commits to the person and engineers a job from available work for that person

· When behavior is a barrier, focusing on the behavior and turning it into a strength or ability on the job

· When there is enough people in the work environment to support the person so that one natural support person isn’t expected to provide all the support

· Developing jobs that meet market needs
· Developing jobs that meet ethnic community needs
· Someone that focuses specifically on school systems to improve our working partnership
· When everyone believes employment can happen including people with disabilities, parents, counties, DDD, providers, etc.
· Everyone has to affirm that people can work
· When we know actual costs; when we break down how we pay for employment
· Starting with very young people around expectations for a typical employment path
· When we have heroes, market their stories
· When we figure out what the impact of a good job is on the person’s benefits and plan around and within that impact
· When we have an answer for what happens when the job goes away and how the person finds a new job
· When we support providers
· When we customize technical assistance so that we know for whom we are finding a job; their strengths; their preferences and their needs
· People, families, providers, counties, state working together:  when we un-circle the wagons and quit shooting at each other
Best Practices around People with Severe

and/or Multiple Developmental Disabilities

· When we have trained staff; when we reduce turnover; when we attract and train young talent—when we recreate the training that Candace got
· When we look at each problem or barrier from every perspective; get a different perspective; broaden our view; “Try Another Way”
· Person by person
· Matching interests, possibilities with the job market; knowing the job market
· People telling their current employment stories in their former classrooms
· When we have providers eager to support every person; how do we get there?
· When we have successful ways to develop providers and provider and staff talent
· When we know how to influence employer commitment
· When we accept and know how to develop and use self-employment tracks
· When we are enthusiastic and committed to keeping up; when we are always willing to learn more
· When we keep track of what works with people
· When we prompt providers with stories that get everyone on board; everyone has to work on the problem—sometimes it takes a community to get a person a job

Issues to Work On:
· Stability – staff training, natural supports, recruiting, marketing
· Partnerships; Working Together (schools, providers, parents, self advocates, state, county)
· Figure out relevant data that we need and how to get it; particularly figure out costs
· How to employ people with serious medical challenges
· No symbolic work—REAL work
· How the Waiver and the Working Age Adult Policy work together; need to figure out the level of support the person needs that doesn’t fit the Waiver in which the person participates
Best Practices around People with Severe

and/or Multiple Developmental Disabilities

· The cost for one person may take up sufficient money to support four (4) others; figure that out
· Continue to build partnerships with schools—start early
· Skill set of vendors; how to improve; make use of technical assistance and training
· Costs associated with people
· Engage parents’ support; how to market to parents using other parents stories
· DVR—how to use DVR funds; what is the business model
· Significant differences in state solutions—solutions have to be built for everyone
· We have to figure out how to move from anecdotes to reliable data
· We need to do better outreach and engage communities of color
· How do we create a universe of believers in employment; market belief to business, families, schools, people
· Training staff
· Marketing believe—developing a public vision about people belonging
· Information systems
· Investment in up-front costs
· Resources
· Common communication strategy; state, counties, families, schools, people on message
· Customizing work
· Working with DVR
· Workforce development
· Remember where we were; what we’ve learned; consistent language, values, message
· Job development; job maintenance; ancillary supports; transportation, nursing; etc.  How to resolve all these issues
· Pilot—use demonstrations; similar to the way we used to use pilots
Best Practices around People with Severe

and/or Multiple Developmental Disabilities

· Include residential provider and/or family with the person
· When do you “try another way” – what’s the cue?

· Employers—what keeps them; what nurtures them
· Community education—CHRIS system not accurate or current; need an IT solution
· Transportation
· Common messages –marketing supported employment
· Families realize that fewer hours in the short run buys more in the long run
· Train and empower families and self-advocates in the employment process
· Data
· Role of assistive technology—invite people into problem solving
· What is the goal for data; what would it look like if we had what we need; what data would support implementing the goal of employment for working age adults?

· Communication plan—what’s the message; vision, policy, data to all audiences
· What are some communication tools we can all use
· Schools
· Do not lose sight of the individual; we are the problem; people don’t fail
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