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Quality Assurance Framework for 
Developmental Disabilities Administration
Developmental Disabilities Administration (DDA) Mission
Transforming lives by providing support and fostering partnerships that empower people to live the lives they want.

In order to assure that quality services are sought, provided, paid for, and continually improved, the following outcomes must be achieved for participants and their families by the Developmental Disabilities Administration, in cooperation with the counties, and all of its contractors/providers.
“If you have built castles in the air, your work need not be lost; that is where they should be.  Now put the foundations under them.”

Henry David Thoreau

QUALITY ASSURANCE OUTCOMES

1.
PERSON-CENTERED OUTCOMES:

a.
Be served with dignity and with respect for individual differences;

b.
Have personal power and choice which enhances positive recognition by self and others;

c.
Have the opportunity for integration into community life and to be supported to experience the benefits of relationships with friends and families;

d.
Be supported to have competence to manage daily activities and pursue personal goals;

e.
Have access to health services;

f.
Be supported in safe environments; and

g.
Self-direction of services and control of an individual budget.

2.
PROVIDER OUTCOMES:

a.
Well-trained and informed state staff;

b.
Well-trained and informed contracted providers;

c.
State staff are treated as valued employees;

d.
Contracted Providers will be respected and valued; and

e.
Non-discrimination policies and practices will be honored.

3
COMMUNITY PARTICIPATION OUTCOMES:

a.
Involvement of self-advocates and parents;

b.
Being engaged in community activities through County Coordination of services;

c.
Well informed community partners; and

d.
Effective information/input gathering for system management and improvement.

4.
STATEWIDE SYSTEM OUTCOMES:

a.
On-going monitoring and evaluation activities;

b.
Use information to produce desired outcomes; and
c.
System improvement activities.

d.
Share measurement outcomes with community partners.

QUALITY ASSURANCE ROLES AND RESPONSIBILITIES
	STATE RESPONSIBILITES

· System supervision

· Information dissemination

· Financial audits

· Health and safety monitoring

· Incident report collection & review

· Mortality reviews

· Data management

· Policy making

· Rules and regulations implementation

· Enforcement of standards

· Surveying

· Waiver and Medicaid compliance

· Training standards

· Certification/licensing

· Assessments
	REGIONAL RESPONSIBILITES

· Management of contracted providers

· Certification of providers

· Corrective action enforcement

· Incident management and reviews

· Health & safety enforcement;

· Mortality reviews

· Ask for constituent input

· Collaboration with counties

· Case management

· Fiscal management

· Residential Habilitation Center (RHC) management

· Quality assurance monitoring

· Investigations


	PARTICIPANT’S ROLE

· Advising the administration/provider/region/county on system changes needed

· Choice of services

· Selection of providers

· Providing input on services and supports

· Reporting incidents of neglect, abuse or exploitation




Back to top

	COUNTY RESPONSIBILITIES

· Managing contracted employment programs

· Managing contracted community access programs

· County plans

· County boards

· Collaborating with the Region

· Information dissemination

· Health and safety enforcement

· Certification of employment and community access providers

· Constituent input

· Service monitoring

· Quality assurance monitoring

· Investigations


	PROVIDER RESPONSIBILITES
· Fulfillment of contractual obligations

· Agency quality assurance plan

· Background checks

· Health and safety practices

· Incident reporting 

· Incident & mortality reviews of practices

· Workforce development

· Staff training

· Plan of care monitoring

· Constituent

· Service monitoring

· Feedback on system issues




CURRENT QUALITY ASSURANCE LAWS, RULES, POLICIES, AND PRACTICES

Washington State has implemented the following laws, administrative codes, policies and practices to achieve the above benefits.  These are contained in the following documents or practices.  *Some system pieces are still in development:

	Revised Code of Washington (RCWs)

Washington Administrative Code (WACs)

DSHS Administrative Policies
DDA Administrative Policies
Procedures, practices, and publications


I.
PERSON CENTERED OUTCOMES:

A.
Be served with dignity and with respect for individual differences

· Client Rights (DDA policy 5.06)

· Intake and Eligibility Determination (DDA policy 11.01, RCW 71A.16 and WAC 388-823, WAC 388-825-100 through 105, WAC 388-825-120 through 165)

· Administration of the ICAP (Inventory of Client and Agency Planning) (DDA policy 11.02)

· Human Rights Committee (HRC) (DDA policy 5.10)

· Limited English Proficient (LEP) Clients (DDA policy 5.05)

· Positive Behavior Support (DDA policy 5.14)

· Protection from Discrimination (RCW 71A.10.040)

· Public Disclosure and Safeguarding of Confidential Information (DDA policy 13.01)

· Restraints (DDA policy 5.11)

B.
Have personal power and choice which enhances positive recognition by self and others

· Appeal of department actions – rights (RCW 71A.10.050)

· Civil and parental rights not affected (RCW 71A.10.030)

· Consent for Medical Treatment Affecting Reproductive Functions (DDA policy 9.08)

· Rejection of service (RCW 71A.18.030)

· Voter Registration Assistance (DSHS administrative policy 8.12)
C.
Have the opportunity for integration into community life and be supported to experience the benefits of relationships with friends and family.

· Roads to Community Living grant available for all institutionalized individuals (LTC Manual, Ch. 29)
· Redirection of savings to community-based services (RCW 71A.10.011)

· Reduced rate fishing license (RCW 77.32.480)

· Community Residential Services:  Referral and Acceptance (DDA policy 4.02)

D.
Be supported to have competence to manage daily activities and pursue personal goals

· Authorized services (RCW 71A.12.040)

· Service plans (DDA policy 3.01, RCW 71A.18.010 and WAC 388-825-059)

· Yearly habilitation plans in the RHCs (42 CFR 440.180)
E.
Have access to health services

· Administration of Psychoactive Medications for Behavior Support or Treatment of Mental Illness (DDA Policy 9.02)

· Client Autopsy (DDA policy 9.10)

· Informed Consent (for proposed treatments and advanced directives) (DDA policy 7.03)

· Dual diagnosis (DD/MH) (DDA Policy Ch. 5)
· Health Services (at RHCs and ICF/IDs) (DDA policy 9.06)

· Hospice Care (DDA policy 9.04)

· Medical Treatment Based on Advance Directives (participation) (9.01)

· Medically Intensive Children’s Program (DDA policy 4.04)
· Residential medication management (DDA policy 6.19)

· Use of Psychoactive Medications (DDA policy 5.16)

F.
Be supported in safe environments

· Abuse of Vulnerable Adults (in licensed facilities) (RCW 74.34)

· Adult protective services hotline (1-866-363-4276)
· Children’s ombudsman (Regional Support Network (RSN))
· Client Complaints (DDA policy 5.03)

· DSHS administrative policies chapter 8, “Clients”

· DSHS administrative policies chapter 9, “Health and Safety”
· Due process policy and procedures 
· Environmental Safety (DDA policy 14.01)

· Governor designated protection and advocacy agency (RCW 71A.10.080)

· Incident Management and Reporting (DDA policy 12.01)

· Long-term care ombudsman (1-800-562-6028, http://www.waombudsman.org)
· Mental health ombudsman (Regional Support Network (RSN))
· Ninety-day face-to-face visits for children in Voluntary Placement program (WAC 388-826-0045)
· 1-800 End Harm telephone line (1-800-END-HARM)
· Positive Behavior Support (DDA policy 5.14)

· Residential Care Services hotline (1-800-562-6078)
· Adult Protective Services (1-800-END-HARM)
· Child Protective Services (1-800-END-HARM)
· Restraints (DDA policy 5.11)

· Supervision Status for RHC Clients During Community and Off Campus Activities (DDA policy 14.02)

II.
PROVIDER OUTCOMES:

A.
Well-trained and informed state employees;

· Case manager core training

· Case managers’ training manual online
· Client Responsibility (DDA policy 6.06)

· Employee Relationships with Clients, Vendors and Outside Organizations (DSHS policy 18.60)

· Preventing the Transmission of Mycobacterium Tuberculosis in the Workplace (DDA policy 9.09)

· Incident Management and Reporting (for all DDA employees) (DDA policy 12.01)
· RHC policies and procedures (available RHC facilities)
· RHC surveys (42 CFR 483 B and 42 CFR 483 I)
B.
Well trained and informed contracted providers:

· Adult family home specialty training (WAC 388-76-10146)
· ADSA Web Access (AWA) reporting system for county services     County Services for Working Age Adults   (DDA policy 4.11)
· Certified residential provider biannual evaluations (WAC 388-101-3130)
· Community protection clients (DDA policy Chapter 15)

· Standards for Community Protection Residential Services (DDA policy 15.04)

· Core training for all DDA individual providers (WAC 388-71-0841 through 388-71-0956
· Core training requirements for adult family home providers (WAC 388-76-10146)
· Core training requirements for community residential providers (WAC 388-101-3310, WAC 388-101-3260 through 388-101-3300)
· Background Authorizations (criminal history background checks) (DDA policy 5.01)

· Provider Qualifications for Employment and Day Program Services (DDA policy 6.13)

· DSHS system of quality improvement for long term care services in adult family homes, assisted living, group homes and individual providers (RCW 74.39A.051)

· Children’s Intensive In-home Behavioral Support (CIIBS) (DDA policy 4.06)

· Individual service providers qualifications and requirements (WAC 388-825-300 to 400)

· Inter-Regional Placement Planning and Transfer (DDA policy 3.02)

· Assisted living facility licensing rules (WAC 388-78A)
· Residential Services and Supports Allowances (DDA policy 6.11)

· Nurse Delegation Services (DDA policy 6.15)
· Physical Intervention Techniques (DDA policy 5.17)

· Plans for service provision if caregiver is unavailable, (implemented in contracted community residential services and licensed facilities) (WAC 388-101-3320)     
· Regional and county emergency preparedness plans (WAC 388-76-10830 through 388-76-10855)
· Residential and county guidelines (http://www.dshs.wa.gov/pdf/adsa/ddd/rs_guidelines.pdf, http://www.dshs.wa.gov/pdf/adsa/ddd/c_guidelines.pdf) 

· Residential Program Development (DDA policy 6.14)

· Planned and Emergency Short-Term Stays (DDA policy 4.01)

· Respite care requirements (WAC 388-825-325 to 370)

· Positive Behavior Supports (DDA policy 5.14)

· Quality Improvement Resource Managers and Regional Residential Specialists for adult family homes

· Mandatory Reporting Requirements for Residential Services Providers (DDA policy 6.12)

· Technical assistance contracts to help both residential and employment providers

· Use of Restrictive Procedures (DDA policy 5.15)
III.
COMMUNITY PARTICIPATION OUTCOMES:

A. Involvement of self-advocates and parents in all aspects of services

· National Core Indicators Review by Developmental Disabilities Council panels

· Quarterly Waiver Quality Assurance Advisory Committee sponsored by the Developmental Disabilities Council

· Birth to Six Interagency Coordinating Council for early intervention services (RCW 70.195)


· Review of “Movers” from State Institutions by Developmental Disabilities Council and self-advocates
· Financial support for parent and self-advocate groups

· Disability Rights of Washington (DRW) Access to Client Records Maintained by DDA (DDA policy 13.04)

B.
Being engaged in community activities through County coordination of services

· County authority (RCW 71A.14)

· County plan for developmental disabilities (WAC 388-850)

· County Developmental Disabilities Advisory Boards (RCW 71A.14.020)

· Mental Health/Developmental Disabilities collaborative agreement contracts for local coordination of services

· State and local program coordination (71A.12.010)

C.
Well informed community partners

· Access by participants to information upon request

· Attorney General Advice and Representation (DDA policy 2.02)

· Conferences
· DDA RCW and WAC online

· DDA services brochures and publications

· DDA website

· DSHS administrative policies – relationships with the public (Chap. 2)

· Information/Education Initiative to involve people with disabilities and families in producing and disseminating information in collaboration with the DDC
· Provide information to the public on people with developmental disabilities and needed services (RCW 71A.12.100)

· Routine dissemination of core information

D.
Effective information/input gathering for system management
· Family support surveys

· Core Indicators participation
· Random telephone surveys

· Regional system for collecting incident reports and verification of action

· Sampling methodologies regarding satisfaction

· Surveys on restrictive procedures usage

· WAC public hearing process

· Workshops and symposiums

IV.
STATEWIDE SYSTEMS OUTCOMES:

A.
On-going monitoring and evaluation activities

· Certification of DDA contracted community residential programs (WAC 388-101-3110)
· Computer information security (DSHS IT Security Policy)

· Control of Fixed Assets (DDA policy 10.01)

· DSHS administrative policy – Monitoring Contractor Performance (13.11)

· DSHS administrative policy – Delegation of Authority (Chap. 4)

· DSHS administrative policy – Information Systems (Chap. 15)

· DSHS administrative policy – Planning, Budgeting, and Research (Chap. 12)

· ICF/ID Program and Reimbursement System (WAC 388-835)

· Policy Manual Management System (three year review of all policies) (DDA policy 1.01)

· Monitoring of corrective plan of action for certified residential providers

· Monitoring and Quality Improvement of Adult Family Home Services (DDA policy 4.08)

· Nurse oversight of Medically Intensive Children’s Program and Private Duty Nursing providers (DDA policy 4.04)
· Quarterly reviews of performance indicators with regional administrators

· Residential habilitation centers quality assurance processes (RCW 71A.20)

· Voluntary Placement Program for foster care (WAC 388-826)

· Work programs for residents of residential habilitation centers (WAC 388-840)

· PASRR process revised and practiced
B.
Utilization of information gathered for the betterment of participants
· ADSA Web Access (AWA) system to track wages and hours for day programs and analyze cost benefit ratios

· CARE data base (WAC 388-106-0050 through 388-106-0145 and WAC 388-106-1300 through 388-106-1315)
· Incident Reporting data management system
· US Health Insurance Portability and Accountability Act (HIPPA) implementation
· Provider One; Phase One provides fidelity in payment of medical services
· Centers for Medicare and Medicaid Quality Improvement System (42 CFR 422)
· Monitoring and Quality Improvement of Adult Family Home Services (DDA policy 4.08)
C.     System Improvement Activities


· Initiation of TIVA to share vital abuse and neglect information
· The Provider One payment system, currently under development for social services will improve payment integrity.  It is scheduled to be implemented in late 2014.
· Reinvestment projects through Roads to Community Living funding:
Ongoing Projects 2011-2014

1.
RCL employment project
2.
RCL assistive technology

3.
Community inclusion

4.
Housing development and environmental adaptation

5.
Health care

6.
Community values – practicing change

New for 2013-2014

1.
Behavioral support project

2.
Organizational development

3.
Intensified residential supports

4.
Autism project

5.
Family mentor project

· Rate Setting for Residential Programs (supported living programs) (DDA policy 6.02, WAC 388-828-9500 through 9700)
· Development of the electronic rates assessment for children’s staffed residential programs is currently underway.
· Electronic hours calculator for employment and community access (WAC 388-828-9200 through 388-828-9360)
· Monitoring of Individual Instruction and Support Plans prepared by Supported Living Providers
· Two year project audit of Supported Living reimbursement for hours of support
· Background check audits by the State Auditor’s office
· Crisis system for children and adults in the community under development
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