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Craig Rogers, the wonderful artist that drew the work on the front cover of this Guide and on the following page tells us his story.

“I was born with Spina Bifida and I have had to overcome many physical obstacles in my life.  Over the years my motor skills have diminished, but I’ve always managed to find new methods to create my art.  I have had pain and difficulty lately controlling my paint brushes, but I continue to step up to the challenge.  Besides paints I have been using oil pastels for many of my most recent works.  I consider myself a self advocate and a role model, not only for people with disabilities, but also in the local art community.  Art is a challenge for me and I don’t always know how it’s going to turn out.  The lesson to learn in art is learning how to integrate yourself and your imperfections into your craft.  My art does not have a realistic quality; mostly, it represents the way I see things in my imagination. Sometimes I paint realistic subjects, but my art simply is what it is.  I’ve never been trained formally as an artist, but I’ve always felt that I am an artist.  Although I have limited skills, I feel that I am a creative person and that art has helped me overcome my physical pain.  I would describe myself as an active intuitive person with a creative demeanor.  I hope when people see my art and respond to it they don’t think it’s pretty good art for a guy with a disability.  I hope they can see the passion and integrity I put into my work.  People have responded well to my art here in the Pacific Northwest.  I hope to continue creating and reaching a larger audience.” 
You can find more of my art at www.dosfolkies.com
 “Find Out Who You Are And Do It 

On Purpose” Dolly Parton
Thank you to all the other Counties who so graciously share their wealth!! 

 A very special thank you to Janet Adams, (DDD/Office Chief) for her honest comments and wonderful guidance. 

Thank you to Greg Endler, (DDD Supervisor/Region 6) for taking the time to read this document and give me your helpful feedback.

Finally, a considerable note of appreciation to Grier Jewell for her amazing editing skills!
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This Guide contains helpful tips and checklists to help you plan for your future.  Utilize this Guide along with the Jefferson County Resource Guide, How to Develop a Transition Portfolio, The Transition Portfolio Workbook and the Jefferson County Transition  Guide to help you become connected to, and learn about, community resources and your personal pathway to employment.  For additional copies of any of the above mentioned guides please contact the DD County Coordinator, Anna Mc Enery at 360-385-9410 or at: amcenery@co.jefferson.wa.us
Is One of a five Part Series:
Jefferson County Resource Guide:  Provides a description and contact information for numerous community agencies in Jefferson County and in Washington State that provide a variety of supports and services.

Jefferson County Transition Guide:  A Guide to support students, parents and Schools to navigate the Adult system, 
How to Develop a Transition Portfolio:  Instructional booklet: with information on planning for your future and guidelines and ideas on how to complete your portfolio.

Transition Portfolio workbook:  Includes a variety of worksheets to assist you in developing a personalized portfolio, building on your skills, assisting you in introducing yourself to new people, connecting to your community while focusing on vocational skills and employment.  It is available electronically in Word format, as well as a workbook.

Jefferson County Working Age Adult Policy & Pathways to Employment Planning Guide:  Provides an overview of the Working Age Adult Policy and an outline of the Jefferson County Pathways to Employment plan and implementation process to assist individuals with developmental disabilities to pursue a pathway to employment and/or maintain community employment.
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I
ntegrated community employment has been the cornerstone of adult County Developmental Disability services since the implementation of the County Guidelines in the early 1980’s. 
The Working Age Adult Policy (WAAP) reaffirms the value of employment for all individuals with developmental disabilities age 21-62 by ensuring that eligible participants who choose to receive County DD services are on a pathway to gainful employment. 

Under this policy, the Division of Developmental Disabilities has established that eligible individuals of working age (21- 62) who choose to apply for County DD services should be gainfully employed, participating and contributing to community life, and using a variety of strategies to reach this status in the community.

This policy applies to all DDD eligible working age adults who receive or seek employment and day program services; DDD Field Services staff; and Counties under contract with DDD and their subcontractors.

Pre-Vocational and Community Access Services are not eliminated under WAAP.  These services are, however, realigned with the policy directive to focus on an employment pathway to pursue and achieve gainful employment in integrated settings in the community.   
Individual Employment paths may use various services to be successful. 

Executive Summary 2 of 3 pages
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EXCEPTIONS

Services for persons under the age of 62 that do not emphasize the pursuit or maintenance of employment in integrated settings can be authorized only by exception to policy.
PURPOSE

The purpose of WAAP is to establish employment supports as the primary use of employment/day program funds for working age adults. The policy establishes guidelines for Case Resource Managers (CRM) and Counties to follow when authorizing and offering services to working age adults. People seeking employment may be referred directly to the Division of Vocational Rehabilitation, (DVR) for Job Development and will not need to be on a Pathway to Employment at that time.
[image: image37.wmf]Formal-Ads

10%

Formal-

Agencies, etc.

9%

Personal 

Contacts

55%

Direct 

Application

19%

Miscellaneous

7%

PATHWAY to EMPLOYMENT at a GLANCE 
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Executive Summary 3 of 3 pages
The Pathway to Employment Plan is a living document that reflects the needs, interests and abilities of the individual. Participants may revise or exit their Pathway to Employment at any time. If an individual decides to exit the program, County services will end and he or she will be provided information about generic community services.

Through Pathway to Employment, all individuals, regardless of the challenge of their disability, will be afforded an opportunity to pursue competitive employment.
ABOUT THIS GUIDE
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A Guide to the Working Age Adult Policy and Pathway to Employment Services is a resource book to support you as you move through the process of finding a job for yourself or a loved one. It is a comprehensive guide that explains the WAAP and lays out detailed steps toward creating a pathway to gainful employment. Read through it all at once, or select chapters relevant to you in the moment. 

As daunting as the challenge may be, it is important to approach employment with a can-do spirit that inspires the enthusiasm of employers and community members who benefit when people with developmental disabilities are included in their lives.
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   Washington State Division of Developmental Disabilities

County guidelines

The Division of Developmental Disabilities, individuals with disabilities and 
their families, counties, and vendors recognize the need to offer services 
and resources to individuals in ways that meet needs and promote activities, routines, and relationships common to most citizens. 
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The following are The Basic Interdependent Benefits of Quality Living that 


forms the Core of the County Guidelines.  These are the same benefits 


that drives and directs Residential Services in Washington State.

· 
Power and Choice - Making our own choices and directing our own lives.

· 
Relationships - Having people in our lives whom we love and care about 


and who love and care about us.

· 
Status/Contribution - Feeling good about ourselves and having others recognize us for what we contribute to others and our community.

· 
Integration - Being a part of our community, through active involvement.  


This means doing things we enjoy as well as new and interesting things.  

· 
Competence - Learning to do things on our own or being supported to do 
things for ourselves.

· 
Health and Safety - Feeling safe and secure, and being healthy.  
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The importance of these basic benefits of community life is not unique to 


people with developmental disabilities,

 nor are they unique to residential services.  




They are important to all of us in all phases of our lives.

[image: image44.wmf]Washington State Division of Developmental Disabilities

Working Age Adult Policy

A. Supports to pursue and maintain gainful employment in integrated settings in the community shall be the primary service option for working age adults. Case Resource Managers, in conjunction with County staff, will provide each DDD enrolled individual with information about the policy and be available to answer questions to assist individuals to understand the policy.

B. Counties will develop and make available services that offer support for individuals to pursue or maintain gainful employment, including support and technical assistance to achieve integrated employment outcomes.

C. DDD Field Services staff shall authorize services to working age adults that support the individual to pursue and maintain integrated, gainful employment. 

Services for persons under the age of 62 that do not emphasize the pursuit or maintenance of employment in integrated settings can be authorized only by exception to policy.
Pathway to Employment Flow Chart
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Job or Supports 
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Division of Developmental Disabilities

Call your Case worker at (360)-360-4322

Or Call 1-877-601-2760

Age 21/Graduated?

Waiver or state support County Funding?

What are your goals?

Do I qualify for long term supports?
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[image: image52.wmf]Pathway Planner Implementation

Choose your planner.
[image: image53.wmf][image: image54.wmf]
CSA

[image: image55.wmf]County Service Authorization for Plan 
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(40 hours/3 months) 
Discovery of: 

Who

What 

Where’s 

Timelines
Choose your Employment Vendor  

Meet with Individuals support team, employment vendor and create action steps. 
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[image: image63.emf]County Service Authorization for Pathway Implementation 

For Employment
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[image: image66.wmf]Implement your Plan

(4-12 hours per month per CSA)

Using the plan created, start toward your vocational goals. 
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Report Review

(3-4 month review)

Steps taken
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PATHWAY to EMPLOYMENT PROCESS
Pathway to Employment is a process that supports each individual in pursuing his or her own unique path to work, a career, and participation in community life. There are two main phases of a Pathway to Employment:

1. Planning (figuring out what you want to do and how to do it)

2. Implementation (making it happen)

Your Pathways Planner will assist you in the planning phase. Your Employment Provider will assist you in the implementation phase (getting that job you want).

What is Pathway To Employment Planning?
Pathways to Employment Planning services educates and provides technical assistance to individuals and their families, supports them in decision-making and facilitates the planning and implementation of their vocational services. 











These services include: 

· Education on system navigation 

· Assistance with employment vendor selection

· Facilitated plan development 

· Personal discovery process related to skills, capabilities and goals 

· The implementation of vocational services 
The outcome of these services is expected to be:

· Person-Centered Employment Plan

· Employment Vendor Selection

· Action Steps Plan detailing steps, timelines and entities 
responsible for the accomplishment of tasks leading to employment.
YOUR PATHWAY PLANNER
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Your DDD Case Manager, Family Member, Guardian or Residential Provider will support you in choosing a skilled and trained Pathway Planner. 

Role and Responsibilities of your Pathway Planner:

Your Planner should have documentation of personal training in at least two types of Person Centered Planning Tools for Plan Facilitators, such as: Callahan’s Discovery, PATH, MAPS, and Essential Life Planning.

Your Planner is responsible for meeting his or her training requirements and program development, including the quality of skills and work products.

Planners shall provide a full range of services, including:

· Intake and orientation with the individual and family

· Education of the system and the planning process, identification and development of resources

· Work tours, mentoring and a summary of supports needed

· Assistance in selecting an Employment Provider

· Creating a Pathway Plan (together with you and your Team)

· Development of Action Steps

· Assistance with transitioning from the planning phase to the implementation phase.

CREATING A PATHWAY PLAN

“Alone we can do so little; 

together we can do so much”

--Helen Keller

Your Person Centered Plan is about making discoveries and planning for the future. You and your planner will identify your interests and explore your abilities. This will help create job ideas. The blue area in the diagram below demonstrates the point where interests, abilities and current job opportunities all match—that’s what you and your planner will discover.


PATHWAY to EMPLOYMENT CHART




CREATING A PATHWAY PLAN

Your Planner will partner with you to create a planning process that will help to get on a Pathway to Employment or to get back on the Path if you have left that course for a while. 
[image: image9.wmf]Here are the basic steps to the planning process:
An initial meeting with your Planner will take place. 
Your Planner will:

· Listen to you
· Help identify your needs
· Explain the Pathway to Employment Process 
· Answer any questions you or your family or guardian might have

2. Your Planner will help you identify the people you would like to include in as Planning Team Members.
[image: image10.wmf]In addition to your DDD Case Manager, team members can be your friends, family, former teachers, fellow church members, co-workers and people with whom you have volunteered.

Think about…[image: image11.wmf]




· People you have spent time with and who know you very well. 

· People, who can be a resource, are well-connected and know a lot of people. People who are creative and have great ideas. 
· People who can help you with resources/funding service providers 
TIP: Select team members who can provide valuable information about who you are and what you like to do and what resources might be helpful.   
CREATING A PATHWAY PLAN

3. The Planner will set up the date, time, place for the Planning Meeting and will state the length and purpose of the meeting.

4. You and your Planner will invite members of your Planning Team to the meeting. Invitations and confirmations will be made by through phone calls and/or mail.
5. The Planner will send out a questionnaire to all of your Team Members. 

6. The Planner will contact the Advocate to support you to choose your Employment Provider to join your Planning Meeting and to assist you in the implementation phase of your Pathway to Employment.
7. Prior to your Team Meeting, the Planner will gather your background information, personal stories, previous employment work summary, skills, compile the questionnaires with an emphasis on strength, your abilities and desires into a draft of your Person Centered Pathway to Employment Plan.
Examples of questions your Planner may ask:
· What are some highlights, people, places, and events in your life?

· What are your strengths?  What do you do well?

· What brings you joy?

· What is your work or volunteer history?

· What are your skills, capabilities and things you know how to do?

· Do you learn best by watching? Hearing? Doing?

· What helps you succeed in new situations? 

· What would you like to try?

· What are you concerns?  
CREATING A PATHWAY PLAN
8. Your Planner will spend time with you in a DISCOVERY PROCESS which could include work tours, mentoring and a summary of supports needed. 

Sometimes, if there is not enough information about you, your Planner will spend additional time to get to know you. It maybe helpful for this person to visit you at home to observe what you like to do in your personal life.
9. The Person Centered Pathway to Employment Plan meeting occurs with all Team Members and the Employment Provider present. [image: image12.wmf]
10. The draft of the Person Centered Pathway to Employment Plan is reviewed and adapted with an emphasis on your special interests and abilities and potential job goals.  
11. Your Planning Team will look at the resources needed to accomplish the employment goals you identified. This includes:
	FUNDING
	PAID STAFF ASSISTANCE

	coaching/long-term support needs
	COMMUNITY & NATURAL SUPPORTS

	WORKSITE MODIFICATIONS
	TRANSPORTATION

	TASK MODIFICATIONS
Detailed Task Analysis
	ANY OTHER SUPPORTS, SUCH AS SOCIAL SKILLS & GROOMING


ACTION STEPS

Measurable Pathway to Employment Action Steps must be included in your Employment Plan. Action Steps will be created by you and your Team Planner and DDD Case Manager.
Action Steps will include: [image: image13.wmf]
· activities
· timelines


· outcomes
· resources 
· roles and responsibilities
Your Action Steps may also include the amount and source(s) of funding.

Action Steps will help you decide if Employment Groundwork is warranted or if you’re ready to go right to Job Development or Job Support if you are Employment Primed.

ACTION STEPS
Action Steps are part of your Person Centered Plan. They represent an agreement between you, your service provider, some of your planning team members, your DDD Case Manager and the County.  
Suggestions for developing your Action Steps Plan:

· Be clear on what you want and need

· Be specific about what services you are purchasing

· Include timelines and measurable outcomes

· If you or your guardian or family member want reports on a regular basis, be sure to request it in writing

Make sure the Action Steps Plan reflects what you want such as:  

· Type of job or community activities you want 

· Hours you want to work or be involved in community activities 

· Days of the week, locations and rate of pay & benefits for employment 
When discussing your Action Steps with an Employment Provider:

· Bring a family member, friend or the Planner 

· Be clear about your priorities – what you want and do not want 

· Ask the provider what they can do for you

· Keep in mind the resources available to assist you
ACTION STEPS can be revised whenever you are selecting a different employment service provider or you want to change your plan or revise your goals.


Work as a team to make things happen!! 

PLAN APPROVAL and REVIEW
Your Person-Centered Employment Plan with Action Steps must be distributed to all team members, the DDD Case Manager and the DD County Coordinator. Your Plan with Action Steps must be approved by you and your team and may have signatures indicating agreement by: [image: image14.wmf]
· You and Your Legal Guardian (if appropriate) 
· Your Pathway Planner

· The DD Case Manager and the DD County Coordinator

· Anyone who has agreed to be responsible for part of the Action Steps 

After the Plan with Action Steps is approved:
[image: image15.wmf]
· Your DDD Case Resource Manager will review the Plan for activities and outcomes and will work with the DD County Coordinator to ensure that funding is approved.

· Your DD County Coordinator reviews the Plan to ensure that support for individuals to pursue or maintain outcomes for integrated gainful employment is available.

· Your Plan will be current for one year, depending on your situation. Your provider cannot receive funding from the County for your services unless your Pathway to Employment Plan with Action Steps is finished and a signed County Service Authorization is in place.

Your Planner will support you in transitioning to your Employment Provider. 
PATHWAY PLAN  IMPLEMENTATION
[image: image16.wmf]Once your Pathway Plan is approved, you will work with your Employment Provider to put it into action. Your plan may lead you into Employment Groundwork, Job Development, or on-the-job support if you are Employment Primed.

[image: image17.wmf]EMPLOYMENT GROUNDWORK[image: image18.wmf]
Participant is not yet Employment Primed. 
All activities are geared towards increasing employability.

· Employment Provider creates goals/objectives with concrete timelines to enhance client skills in the workforce.
· Employment Provider continues to support Discovery, Work Tours Experience(s) and volunteer activities, and assessment.

· Employment Provider offers individual employment skill & personal skill building/while removing employment barriers. 

· Participant may attend Job Club to work seamlessly with
· The Team reassesses progress at 3 month meetings   A Summary Report/Plan Update is due every 3 months while in service.
· Participant moves to “Job Development” when appropriate.

JOB DEVELOPMENT

Participant is Employment Primed ready for job development.

· DVR Referral is made and County Long Term Funding is determined.

· DVR works with Employment Provider to develop/carve job for Participant.

JOB SUPPORT

Participant is ready for job placement or is already working and needs support to maintain employment. Employment Provider assists with job placement, job coaching and support as needed.


 

Q: Can I decide to stop the Plan or the Pathway to Employment Planning Service?
A: Yes, participants and families may terminate Pathways to Employment Planning services at any time by notifying the Provider, the DDD Case Manager and the County.

Q: What if I don’t Like the Pathway to Employment Plan or Implementation Process, the finished Plan or Action Steps? How do I give feedback?

A: You should feel free to give feedback to your Planner or your  Employment Provider at anytime during your Pathway Process. You will also have the option to fill out an evaluation form at the end of the Planning meeting.

Q: Is there a Grievance Process I can go through?

A: Yes, each Provider has a Grievance Policy in place. You will receive a copy of that Policy and it will be explained to you at the beginning of your working relationship with that Provider. If you feel that the Grievance Process is not working, please contact your DDD Case Manager or your DD County Coordinator.
Q: Can school districts play a role in implementing WAAP?
A: Many school districts already prepare students to work, and many provide job experience in the community. DDD and Counties will continue to work with school districts so that high school graduates leave school with jobs.
RESOURCE IDEAS
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Knowing what your resources are and how to access and use them is very important to the success of your goals. 


If you are going through a Pathway to Employment planning process, your team can help you identify all the different resources – from money to people – that will support you on your Pathway to Employment. 

Even if you receive government resources and funding, it is important to look at other sources for funding and support.  Resources can be a variety of things.
Community and Natural Supports

· Your Team members (Their contacts/networks are some of your most valuable resources.)

· Support from a supervisor, coworker, volunteer or friend in the workplace or community

· Public transportation, carpools

· Community Resources such as Lions, Kiwanis, Rotary 

· Community Centers and Volunteer Programs     
RESOURCE IDEAS

Government Services

· County DDD funding





· Division of Vocational Rehabilitation (DVR) or Division of Services for the Blind (DSB)

· WorkSource Programs and Resources

· Social Security Work Incentives


· On the Job Training Dollars (OJT)

· Medicaid Personal Care

· Residential Staff




· Family Support Services

Other

· Tax Credit to employers
· AARP—A program that pays older people to contribute in the community

· Work Study students through a local college


· Private Donations and Foundations Small Business Association 

[image: image20.wmf]Once you have identified your potential resource, it is important to check them out. Find out` how to access the Resources or develop them if not presently available.  
Also find out what level of support or funding they have available so they can be included in you plan to support you in reaching your goals. 
YOUR Resources
[image: image21.wmf]
	Do you receive SSI?
	(  Yes
(  No

	If yes, $          per month
	

	Do you receive SSDI?
	(  Yes
(  No

	If yes, $          per month
	

	Are you on a DDD Medicaid Waiver?
	(  Yes
(  No

	If yes, which Waiver are you on?  

Circle One
	Basic          Basic +           Core

	Have you completed a Benefits Analysis?
	(  Yes
(  No

	Have you applied for Division of Vocational Rehabilitation (DVR) or Department of Services for the Blind (DSB)?
	(  Yes
(  No

	Do you have an open case with DVR or DSB?
	(  Yes
(  No

	Do you have personal resources you can contribute?

 * Funding

 * Connections to employers or community activities

 * Adaptive technology

 * Communication devises 

 * Other resources - list:


	(  Yes
(  No

(  Yes
(  No

(  Yes
(  No

(  Yes
(  No

(  Yes
(  No




SOCIAL SECURITY BENEFITS ANAYLISIS
(Adapted from material created by Susan Harrell and the Washington Initiative for Supported Employment)

Social Security Has Two Disability Benefit Programs:






Benefits Planning helps individuals and families figure out how employment income affects eligibility for Social Security payments and benefits such as Medicaid. Benefits Planners help individuals and families learn how to utilize work incentives to maximize benefits.

Remember, when you work and receive Social Security benefits, you need to send copies of pay stubs to Social Security each month.

PLAN for ACHIEVING SELF SUPPORT

The Federal Government offers work incentives for individuals receiving Title II or Title XVI benefits. They are called PASS and IRWE (pronounced ER-WEE). The following two pages describe each work incentive program.


Plan for Achieving Self Support (PASS)

PASS allows a person with a disability to set aside income and/or resources for a specific period of time to pay for expenses associated with reaching a vocational goal. Having a PASS may help an individual qualify for SSI or may increase the amount of the SSI payment.

A PASS plan must:

· Increase the person’s self-reliance and decrease reliance on Social Security

· Be specific to the individual

· Be in writing

· Have a specific work goal that is realistic
· Have a specific time frame for reaching the 
goal
· Show what dollars and resources will be used to reach the goal

· Show how the money and resources will be used

· Demonstrate how the set aside dollars will be separate from other funds

· Be approved by Social Security

· Be reviewed periodically for compliance
Impairment Related Work Expense

Impairment Related Work Expense (IRWE)

An Impairment Related Work Expense is an expense that a person pays for out of pocket that is directly related to their disability and to their work.

For Title XVI, SSI Recipients:

IRWE enables SSI recipient’s partial reimbursement for money spent out of pocket for work expenses.  It may reimburse up to 50% of the expense. This could be a lesser amount, depending on level of income.  If individual earns too much or too little it may not make enough of a difference.

For Title II, SSDI/SSDAC Recipients:

SSDI beneficiaries use amount of the expenses to reduce countable income, possibly allowing them to maintain Social Security benefits.   Subtract cost of expense off monthly gross wages. If this reduces it below SGA ($900) you may remain eligible for SSDI cash benefit.

Requirements to Utilize Impairment-Related Work Expense:

· Field Representative must approve IRWE (this can be done over the phone).  After it has been approved, send in expense receipts with pay stubs each month.  Sometimes a doctor’s letter is necessary to explain how it is impairment related.

· Expenses must be reasonable. An IRWE must be an expense that is related to the person’s work as well as necessary because 
of the person’s disability.  This could be but is not limited to job coaching services, transportation costs, attendant care at work, and adaptive equipment.
SSA BENEFITS AND EMPLOYMENT: Q&A

Are you worried that you might lose your Medicaid Benefits if you work?

People on SSI cash benefits automatically receive Medicaid.  People who stop receiving SSI cash benefits because of work wages, remain eligible for Medicaid through 1619(b) coverage, and can make up to $26,530 per year (2007) or more!

In addition, individuals who work can purchase Medicaid through the HealthCare for Workers with Disabilities program for premiums that will not exceed 7.5% of their income.

Do you receive an SSI check that is reduced by 1/3 from the Federal Benefit Rate?

The 2007 Federal Benefit Rate (FBR) is $623. A check that is $415.33 might be an indication that the person is not paying enough in living expenses.

OPPORTUNITY: Document housing costs and verify that the expenses are at a level that is equivalent to what the parent would charge someone else. Submit this information to the local Social Security office, and have the SSI benefit increased.

Do you have a parent who is retired deceased or disabled?

When an individual is disabled before the age of 22, per Social Security disability standards, and they have not worked at a significant level, they may be eligible to receive Social Security Benefits from their parent’s Social Security record.

OPPORTUNITY: If a parent has worked and earned enough credits or quarters, their adult children may receive SSDAC when the parent draws retirement or disability benefits, or if the parent dies. 

This provides the adult child with an avenue to access resources to pay for work related services, equipment and education through a PASS.

SSA BENEFITS AND EMPLOYMENT: Q&A

Do you work and earn wages?

A student can earn up to $1,510 per month up to $6,100 per year in total wages before they begin to see their SSI check reduced because of wages.

OPPORTUNITY: Contact the local Social Security Office to notify them that this individual is a student.  The student will have to verify that they meet the student guidelines that Social Security has set, and continue to report their income monthly to Social Security.

Do you receive reduced or no SSI because of parent income?

When a person who is under 18 receives less than the Federal Benefit Rate in their SSI check, this may have occurred because some of the parent income is “deemed” to the individual.

OPPORTUNITY: The student could set aside the money that Social Security “deems” is theirs to pay for work related expenses that would help them achieve a work goal through a Plan for Achieving Self-Support (PASS)

An Example of Deemed Income

Deemed Income is income received by someone within a household that is considered available to a SSI applicant/recipient. If the amount that is considered to be available to the person with a disability is more than $643, that person does not receive SSI.

If a 16 year old is only receiving $19 in SSI, because of the parent income, It is easy to estimate how much could be set aside in a PASS for a dollar for dollar reimbursement in the increased SSI check.

The Federal Benefit Rate is: $623

Subtract the current SSI check amount: 
- $19

The result:
$604

If the 16 year old and/or her parents put $604 into a separate account each month under an approved PASS, the SSI check amount for the individual would be increased to $623.

HOW CAN I BE A RESOURCE?

Friends and family are the best employment resource. Whether a person has disability or not, personal connections are one of the most effective ways to find work. 

From Planning to Implementation, those closest to the individual are often key to successful outcomes. As one parent shares, “My husband helped our daughter who doesn’t have a disability find her first job. I used my connections to get our other daughter [with a disability] a job at Starbucks. Why wouldn’t I? It’s how we all get started.”

The service system is here to provide support, but family and friends have access to information and connections they should not hesitate to share. 

This does not mean that the responsibility for developing a job is up to you. It simply means that you should not count yourself out when it comes to asking those within your own network for help.

Some things to consider…

· Let your neighbors, co-workers, fellow church members and relatives know that your son or daughter is looking for work or work experience. 

· Share with the Planning Team the things you know what your son or daughter does well. Think about the sorts of activities he or she enjoyed as a child. This might give you clues about the type of work they would do well. One mother says her son used to love loading and unloading the dishwasher. He went on to work for a large company, “loading and unloading” mail.
WHAT IS THE HIDDEN JOB MARKET?
When someone is looking for employment, it is very likely that the first places they look will be the most obvious. These may be the classified section of the newspaper, internet, staffing agencies or employment services. These may be the most obvious, but are not the most effective way to find out about jobs.  Of all available jobs, only 25% are advertised or made public. 

 
Mark S. Granovetter, Harvard University, “Getting a Job”   July 1997
Granovetter's data also indicates that of the people who found jobs through personal contacts, 43.8% had new positions created for them.  Granovetter concludes: "Personal contacts are of paramount importance in connecting people with jobs. Better jobs are found through contacts, and the best jobs, the ones with the highest pay and prestige and affording the greatest satisfaction to those in them, are most apt to be filled in this way."  (Granovetter, Getting a Job: A Study of Contacts and Careers, Harvard University Press.) 
NETWORKING –aCESSING THE HIDDEN JOB MARKET 

Networking means using a system of things that are crossed or connected. Picture a simple fishing net. Envision the connecting strands of thread that make up the net. By connecting all the threads you can trap a fish. If it weren’t for those connecting threads of the net, how many fish would you catch? You may eventually get lucky and a fish will jump in your boat, but do you really want to wait that long?

The same is true in networking.  If you are connecting with people you know and use your Employment Agency, chances for success will more than double. 

Consider this example of how “The Hidden Labor Market” can work. If John Bigbucks knows that one of his employees is leaving next month, his family, friends, business associates, and maybe even neighbors may know too.  John has probably asked them if they know anyone who might fill this vacancy. John prefers to hire someone who is recommended by someone he knows or trusts. Of course, John could place an ad in the local newspaper. How many responses do you suppose he would get? Would you like to screen them? Neither would he!!

iT’S eASY TO NETWORK 
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· Think about people you know.  They could provide job search suggestions or job leads 

· Family/ Relatives

· Friends

· Neighbors

· Clubs, community and social activities

· Churches (Minister, Rabbi, Priest, Church members)

· Places you shop or do business

· Other Places where you receive services such as doctors, attorneys, dentists, bankers, realtors, accountants, insurance agents, hairdressers, apartment managers, even your mail carrier.

· Past employers and co-workers

· Current or past teachers

· Places where people you know work or volunteer

· People who share your interests and hobbies

· Start your networking with someone you are comfortable with.  We are sometimes embarrassed or nervous to say that we need anything from someone else.  We were taught not to ask for things—wait until they are offered.  The truth is you don’t get what you don’t go for.  Be proud that you or the person you care about wants to be productive.  Confidently announce you want job leads 

· Simply ask for a few minutes to discuss job ideas

· Share information about yourself

· Strengths, capabilities and personality traits.

· Previous employment experiences and education.

· Employment interests.

· Employment specifics (i.e. full time, part time, shift, transportation, type of environment, etc.)

· Provide several copies of the resume.

· Ask for names of companies and the people they may know that are hiring
· When you get a lead, call your employment consultant with the name and contact information and how you got the lead.  Or you may want to give the lead your employment consultant’s business card and ask him or her to call them.
· Follow up with persons in your network every week or two to renew their interest and gather information. It can be difficult and uncomfortable to ask others for help but well worth overcoming the initial discomfort when it increases the prospect of finding a job
Jefferson County Services
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To receive County Day Program services, you must be referred by your DDD Case Manager.  Jefferson County’s day program services support participants to move forward on their employment path.  

Person to Person Service

Services and supports to assist people with disabilities to:  

(1) Articulate and create a Pathway to Employment Plan.  
This is a short-term service which involves intensive person-centered planning to help participants figure out their Pathway to Employment goals and action steps. Planning Services are available to help you learn more about what your path to employment looks like, set employment goals, educate you about the DD system, support you to pick a service provider and create a Person-Centered Employment Plan. Services can also help you learn more about your resources.

(2) Obtain gainful employment in the community or be on a Pathway to Employment 

A “Pathways to Employment” plan shall support the individual to experience vocational assessments at community sites.   Participation in the “Discovery Process”: Job Shadowing, Mentoring, Community Employment Assessment sites will assist staff to evaluate client vocational skills, and give clients the opportunity to make informed choices about future employment options that are essential to the person’s success in the workplace.  Each individual shall receive supports needed to implement their Pathway to Employment. 


Benefits Analysis  

This is an analysis and planning service that helps you and your family to learn about and use Social Security benefits to further your employment goals.  Jefferson County and/or DDD will locate a trained professional who is experienced and certified in Social Security and SSI regulations will review your benefits and provide information about the impact of employment on cash benefits, medical coverage and work incentives.

Jefferson County Services
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Employment Services

Employment services support an individual to prepare for employment, find and get a job and keep it.  You can expect the provider to:

· Work with you to assess your interests and skills

· Support you in increasing your skills through developing and supporting you in a volunteer job

· Help you to secure resources, including DVR, to move you forward on your employment path 

· Work with you to find or develop a job that meets your needs and fulfills your goals 

· Support you to secure transportation to your job

· Provide on the job training 

· Help you to develop supports from family, friends, your employer and co-workers to assist you to be successful on the job

· Provide long term employment support, including re-training, depending on your needs

Community Access

Community Access is a service for participants aged 62 or older that have retired from work.  This service assists participants to participate in activities, events and organizations in Jefferson County in ways similar to others of retirement age in order to meet people and be included in their community.  

The service provider will work with you and your family to develop individualized activities and connections that meet your goals.  You can expect your provider to:

· Help you to identify your interests and goals in connecting to your community 

· Work with you to find or develop activities, groups, or other ways of connecting you to your the community that fulfill your goals

· Provide support to you to participate in your activities

· Help you to identify and use other sources of support such as family, friends and other community members

SAMPLE INTRODUCTION LETTER

__________________ has been referred for a

PERSON CENTERED PATHWAY TO EMPLOYMENT PLAN

The purpose of a plan is to find out what is important to the individual, balancing happiness and safety, and what we, as a team, can do to help them have more of what is important.

The process begins with the planner, ___________________, getting to know the person by spending some time with him/her.  This may involve input from others and may be in the form of face to face or written questions.

A support team will be built around and include the individual.

Once information is gathered, members of the team will have the opportunity to come together and share. At this time, goals and ‘next steps’ will be established and the team will become actively involved in the plan.

!! A PLAN IS A CELEBRATION!!

…and an opportunity for all involved to learn.    Let’s all keep in mind:

Respect and Dignity

Opportunity and Power

Successful outcomes

Thank you for your cooperation
SAMPLE QUESTIONNAIRE

Hello, my name is      .  I’m an employment consultant with Vadis.  We are assisting       in becoming employed.  Often people talk about what       cannot do, but you know about      ’s strengths, skills and interests.  Please help us get to know       better by jotting down your thoughts and ideas.

 What do you enjoy about      ?  What are the things you like and value about      ?  What does       do well at home, school, church, volunteering?  


What interests      ?  What does       enjoy?  Think about hobbies, TV shows of interest, things       notices in stores and the community. 


What types of jobs or work related tasks match      ’s strengths, skills and interests?  


What might get in the way of      ’s success in these types of jobs?     


How could these potential challenges be overcome?  


How could you see yourself supporting      ?  Who do you know in the businesses you thought of? What kinds of support can you offer       such as contacting people to get job leads or filling out applications?


Name of Person Completing Form
Phone # in case we have any questions

SAMPLE DISCOVERY
JOE SMITH

Discovery & Vocational Profile

(Date)

Person Centered Planning Advance Information

The purpose of this Discovery is to profile Joe’s history & identify strategies to move toward supportive employment.

To aid in developing the plan, please discuss the following with Joe and/or all pertinent staff, and

be prepared to address these topics at Joe’s next meeting. Thank you.

At the meeting, each topic will be listed clearly on a large posted sheet of paper. All responses and/or suggestions will be written for all to see. This information will be key in developing Joe’s 

plan.

The process is meant to be flexible, and center on Joe. Other topics of importance that are raised shall be included.

· PERSONAL CARE ASSISTANCE:

(Sample listing)

· Hygiene. Finger & toenails clipped. Keeping hands clean.

· Nutritional planning, shopping & meal preparation.

· Monitoring of medication & personal healthcare management.

· Monitoring of shaving, brushing teeth & bathing.

· Cleanliness of environment & ensuring personal safety.

· Emergency preparedness. 

· BEHAVIOR: 

(Comments re: behavioral issues. Pertinent & non-invasive) 

· RELATIONSHIPS

Home & Family

(Description of Joe’s relationship to his family)

JOE’S PLAN MEETING TOPICS

Page 2 of 2
· RESIDENTIAL COMMUNITY

    (Where Joe has lived during his life)

· CIRCLE OF FRIENDS:

    (People in Joe’s life who are not paid)

· PERSONAL COMMUNITY

(Those in his community Joe relates to inc. Dial-A-Ride/transport  drivers/shop-keepers, etc.)

· PAID STAFF

(Anyone paid to support Joe, incl. Support Staff/CRM/Counselors

· DESCRIPTION OF TYPICAL DAY’S ROUTINE

(Description to include those activities most typical on a daily basis, as well as day-specific activities such as shopping, banking, etc.)

· EDUCATIONAL HISTORY

(History Joe’s formal and/or informal education)

· JOB SKILLS & ABILITIES: WHAT HE HAS DONE IN THE PAST

Examples:  Sorts items, listens to/follows instructions, lets you know likes & dislikes, cleans up after himself and/or helps others.

· WHAT BRINGS JOY: RECREATON & LEISURE

(What makes Joe feel good about himself)

Examples: Being with people, listening to music, going outside for activities, certain foods, making his own choices.

· WHAT WORKS

(What makes Joe’s day go well)

Examples: Being busy, being around people who pay attention, knowing the day’s routine.

· WHAT DOES NOT WORK

(What makes Joe’s day not work well)

Examples: Being asked questions that are not clear, confusion, crowds, being bored, uneven ground steps, or stairs.
EXAMPLES of PEOPLE FIRST LANGUAGE
	Labels NOT to Use
	PEOPLE first Language



	The handicapped or disabled
	People with disabilities



	The mentally retarded
	People with mental retardation



	He’s retarded
	He has a cognitive disability



	My son is autistic
	My son has autism



	She’s a Downs kid, a mongoloid
	She has Down syndrome



	He’s learning disabled
	He has a learning disability



	I’m a paraplegic
	I have paraplegia

	She’s crippled
	She has a physical disability



	He’s a dwarf (or midget)
	He’s of short stature, or he’s short



	She’s emotionally disturbed
	She has an emotional disability



	He’s wheelchair bound, or confined to a wheelchair
	He uses a wheelchair

	Normal and/or healthy kids
	Typical kids or kids without disabilities



	He’s in special ed
	He receives special ed services or additional support services



	Handicapped parking, bathrooms, etc.
	Accessible parking, bathrooms, etc.



	She has a problem with…
	She has a need for…



	He’s a diabetic
	He has diabetes



	She’s an epileptic
	She has epilepsy



	Keep thinking.

There are lots more examples out there.

And practice, practice, practice.

Old habits die hard!

Written by Kathie Snow-KSSnow@aol.com


DEFINITIONS
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Working age adult: An adult between the ages of 21 and 62.

Employment supports: Services that support individuals to pursue or maintain gainful employment in integrated settings in the community. Key elements of these services include the following: 

1) Supports are tailored to the needs, interests and abilities of the individual; 

2) All individuals receive supports to achieve and maintain integrated, gainful employment in their community.

Gainful employment: Employment that reflects achievement of or progress towards a living wage.
Integrated settings: Typical community settings not designed specifically for individuals with disabilities in which the majority

 of persons employed and participating are individuals without disabilities.

Living wage: 

The amount of earned wages needed to enable an individual to meet or exceed his or her living expenses.

Maintain gainful employment: 

Supports required sustaining gainful employment and increasing earned income.

Pursue gainful employment: 

Employment or other activities that demonstrate steady movement toward gainful employment over time.

Supported employment: 

Paid, competitive employment for people who have severe disabilities and a demonstrated inability to gain and maintain traditional employment. Supported employment occurs in a variety of normal, integrated business environments.

Further, supported employment includes:

· Minimum wage pay or better;

· Support to obtain and maintain jobs; 

Promotion of career development and workplace diversity. 


If you are interested in

Pathways to Employment Planning Services…
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Contact Your

DDD Case Manager

at 379-4322 or 1-877-601-2760



If you have Questions about the WAAP

Or

Pathways to Employment Planning Services or this WAAP Guide…











Please Contact Your DD County Coordinator

at 385-9410
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PLAN





ACTION 





A Pathway Planner works with an individual to explore his/her strengths, personal preferences, work history, skill gaps, and employment goals.








The Planner helps the individual identify and invite people she/he knows to be part of a Planning Team. The Team will include the DDD Case Manager and an Employment Provider selected by the individual.








The Team assists the individual in creating a Person Centered Employment Plan and Action Steps that reflect the individual’s intended employment goals.





Funding for services will only be provided after the Pathway Plan with Action Steps is approved and a signed County Service Authorization is in place. 








An Employment Service Provider provides support to implement the plan activities and achieve the goal of gainful employment.





























       Employment!


$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$





Not ready for Employment?


More Discovery/Pathway Implementation time may be needed.


                   �





�





Vendors who provide employment services for  the implementation of Pathway Plans:


Concerned Citizens


(360)-379-1315


Morning Side


(360) 379-2409


Skookum


(360)385-4980 #101








You will need an advocate to help choose your employment vendor, call Leslie Bunton 


(360)-379-7414 





�








�








�











Division of Vocational Rehabilitation


Iris Wehrle 


(360)-379-4327


werlim@dshs.wa.gov





    If individuals do not want to pursue or maintain gainful employment, then CRMs, in conjunction with County staff, will provide information about generic community services.





Case Resource Managers may authorize services �that do not emphasize employment for working age adults only by exception to policy (ETP).








Case Resource Managers will authorize services for individuals who are seeking to pursue or maintain gainful employment.


					





Each individual will receive supports �needed to implement the plan. 








Case Resource Managers may continue to authorize services for working�age adults who are in the process of considering employment and developing an employment plan and for individuals who are pursuing or maintaining gainful employment.








Counties will work with service providers to ensure �that each individual shall be gainfully employed or �have an employment plan, which reflects the goals needed to pursue or maintain gainful employment. 








Case Resource Managers (CRM’s), in cooperation with Counties, will provide individuals with information regarding services and will determine with individuals and family members if individuals would like to pursue or maintain gainful employment in an integrated setting in the community.








Interests





Abilities





Opportunities (Job Market)





Participant chooses a qualified Pathway Planner w/support








To create your Action Steps, you need to have a clear understanding of your goals and the resources that will help you achieve your goals.





ACTION STEPS Help You Chose a Path for Implementation





JOB DEVELOPMENT





EMPLOYMENT


GROUNDWORK





JOB�SUPPORT
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Title II


�SSDI/SSDAC/SSCDB:�Social Security Disability �Insurance or Social Security for 	�Disabled Adult Child, Childhood Disability Beneficiary





To Qualify: Parent/Spouse has worked, has “insured status” and is Retired, Deceased or Disabled Or Individual has worked and has “insured status”





Benefit Amount: The Benefit varies based on the Insured Worker’s FICA Payroll Deductions.








Title XVI


�SSI: Supplemental Security Income





To Qualify: Limited Income and Resources of less than $2,000 (plus disability).





Benefit Amount: The Federal Benefit Rate is $623, but the amount paid depends on the amount of income and the living situation.





?








?








?





Case Manager educates participant about the process.


.





Participant chooses members of his/her Planning Team.





Planner sends Questionnaire to all Team Members.





Participant chooses an Employment Service Provider.





Planner gets to know the participant’s background, skills, and preferences. This may involve a Discovery Process that includes work tours, mentoring and a summary of supports needed.





INFORMATION SHARING





Team Members are invited to a Planning Team meeting. The Employment Provider is included.





Planner compiles questionnaires and work summary into a draft Person Centered Planning Document.





Planning Meeting: the draft plan is reviewed and adapted; special interests and abilities are reviewed; potential job goals are discussed; anticipated long-term support needs are identified; worksite modifications, task modifications, family and/or paid staff supports, community and natural supports, transportation and other supports (such as grooming and social skills) are all identified.





Plan is approved by the Team, DDD Case Manager, and DD County Coordinator.





Action Steps are created, including timelines and responsibilities.





PLANNING


PROCESS





EMPLOYMENT GROUNDWORK


Activities are geared toward becoming ready to work. Employment Provider implements detailed Action Steps & continues Discovery, work tours, volunteering, assessment, individual employment and personal skill building for two to three months. Emp. Provider writes a detailed Report which is approved by DDD & County DD.  DDD decides next steps. 





Additional Employ. Groundwork Employment Provider continues detailed action steps toward becoming ready to work for an additional three months. Emp. Provider writes a detailed report for DDD & County. DDD decides next steps. 














IMPLEMENTATION





JOB DEVELOPMENT


A DVR Referral is made. DVR works with Employment Provider on ob development placement & coaching 
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				Prof & Tech		Overall seekers		Job searchers

		Formal Means		35.7		18.8		26

		Direct Application		27.3		18.8		26

		Personal Contacts		27.4		55.7		45.7

		Did not look				34.4

		Formal-Ads		9.9%

		Formal-Agencies, etc.		8.9%

		Personal Contacts		56.0%

		Direct Application		18.8%

		Miscellaneous		6.7%
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