
1. Facilitator’s Guide Page 12 What is peer Coaching?  Through page14 – who should be a Coach?



2. Facilitator’s Guide page 18:  Describes the steps in the process.  One slide, one participant toolkit.

3. Facilitator’s Guide page19-20:  Focus



4. Facilitator’s Guide page 21: SMART Goals.   Use a different example than the one in the guide.

5. Facilitator’s Guide page 23:  Action




6. Facilitator’s Guide page 24-26: Reflect and the reflection activity sheet

7. Facilitator’s Guide page 29-33:  Coach attitude and video introduction, then discussion  (You don’t have to show the video again.)



8. Facilitator’s Guide page 34:  Start with page 34 and the slide and then introduce the Snap Shot and review the Action Plan in the toolkit on page 13.

9. Facilitator’s Guide page 37:  Review the checklist objectives and ask if the agency checklist meets these objectives.  What is the plan for each agency to address this?

10. Facilitator’s Guide page 41:  Use the Coaching Agenda in the toolkit.


11. Facilitator’s Guide page 42:  Do the activity of writing SMART Goals for Personal Care


12. Facilitator’s Guide page 45-47:  Listen to Understand, skip the video but do the activity with the cards.
13. Facilitator’s Guide page 48-50:  Specific Feedback:  Practice giving positive and constructive feedback.  You do not have to use the one we used yesterday but you are welcome to.

14. Facilitator’s Guide page 51: Then skip to page 53 and go over the reflection worksheet (page 7 of the handouts)

15. Facilitator’s Guide page 59-60: Encourage and Learn from Experience
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