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Project Statement
The Assessment Project was initiated as part of the response to the JLARC audit.  The audit stated that "DSHS should develop an assessment process for developmentally disabled clients that is consistently applied to all clients, in all parts of Washington State."  A decision was made to use the CARE application to support the new assessment process for clients with developmental disabilities.
Goal Statement

The goal of the Assessment project is to develop a consistent state-wide process that assesses client needs before a determination of service need is made.
Business Drivers/Background

The JLARC1 Audit mandated that the Aging and Disability Services Administration (ADSA) needed to develop an assessment process for clients with developmental disabilities that is consistently applied and that meets the legislative requirements as outlined in the response to the legislature.
Objectives

The objectives of the Assessment Project are:
· Develop an Intake Eligibility process.
· Develop a Mini-Assessment process.
· Develop an Information and Referral process
· Develop a Comprehensive DDD Adult Assessment

· Develop a Children’s MPC Assessment

· Develop Comprehensive DDD Children’s Assessment
Scope

Involves back-end code additions and/or changes and the modification and/or addition of  screens and algorithms to the CARE system.  Develop and implement the new WACs and Policies to support the new assment process.
The project will be completed in the three following phases:

Phase I 
Development of an Interim MPC for children.
Phase II

1. Develop a Mini/Assessment for DDD non-MPC Adults
2. Development of a Common Client Database (CCDB) link to CARE 
3. Develop an intake module for disability determination

4. Develop and implement new WACs and Policies

Phase III
1. Develop Children's MPC assessment. 

2. Develop a full Adult MPC assessment.  

3. Development of a full Children's MPC assessment

4. Develop and implement new WACs and Policies

Approach

A project plan will be developed for managing and tracking the project and will outline the deliverables and tasks necessary to complete these phases of the project, including estimated timeframes, project milestones and associated project activities required to complete the project.   
A consulting firm will be contracted to develop the business requirements for Phase II and Phase III.  .
An external Quality Assurance team will contracted to perform project risk analysis, project plan reviews, policy and WAC development reviews and project deliverables reviews.

Schedule

ASSESSMENT PROJECT – Project Plan
	PROJECT SUMMARY
	Planned Start
	Planned End

	ASSESSMENT  PROJECT - PROJECT SCHEDULE
	3-Nov-03
	29-Sep-06

	PHASE I
	3-Nov-03
	4-Oct-04

	Phase II
	04-Apr-04
	01-Sept-05

	PHASE III
	3-Nov-04
	29-Sep-06


Risk Assessment

	Potential Risk
	Mitigation Plan

	Scope Creep
	Develop clearly defined, agreed upon scope.

Schedule regular review meetings with project team and Stakeholders.

	Project Quality
	An External Quality Assurance Team will be contracted to ensure that the project deliverables and plans meet or exceed the project standards.

	CARE Changes
	Changes to the current CARE application will be managed by the Lead Developer and all changes will be frozen during testing and implementation.

	Project Resources
	The Project Manager will identify all required resources for the project for all Phases.

	Issue Management
	All project issues will be tracked and managed using the SIRID tool.  High risk issues will be escalated to Jana Sesonske, Daniel Knutson-Bradac, Don Clintsman and Linda Rolfe.

	Executive Support
	Regular meetings will be held with the Executive Committees and with DDD Executive Management to resolve issues and make key project and program decisions.  

	Business Requirements not clearly defined
	As business processes are developed, DDD will work with the business analyst using an iterative methodology for providing input to the business requirements.  


Success Criteria

The project can be seen as a success when the following occur:
· All project deliverables are delivered on time and meet or exceed the business requirements;
· The project is completed within scope and budget;
· The stakeholders feel that overall their input has been included in the business requirements; and
· The legislative requirements are implemented.

Project Organization

Roles & Responsibilities: 

Executive Sponsors – Kathy Leitch, Linda Rolfe, Kathy Marshall, Penny Black, Colleen Erskine, Bill Moss, Tom Parma and Daniel Knutson-Bradac 
 

Project Director – Daniel Knutson-Bradac
As the project director, responsible for the success of the project, project issue resolution, decision and issue escalation and liaison to the executive committees.

Project Manager – Steven Spears
As the project manager, work closely with Bob Beckman to manage the scope of the project, the development of all project deliverables, project communication, application testing and implementation.

Project Oversight – Jana Sesonske

Responsible for providing general oversight and consulting to the project management teams and to facilitate issue resolution and decision making.

Program Manager – Robert Beckman
As the business side project manager, responsible for representing DDD during the project meetings, communications to and from the project, and providing timely, definitive answers for all business process or policy related questions.  Also responsible for defining the training requirements for pre-implementation.
Subject Matter Experts – Ron Mayo, Arnoldo Hernandez, Lynn Arthur, Meredith Luckett, Ronald Bryan, Tim Voz
Ron leads the requirements gathering performed by the 6 regional JRPs (Joint Requirement Planners).  
Business Analysts – Porsche Everson, Linda Reeder
Responsible for working with the DDD staff and advisory groups to document the business requirements and work with the technical staff to define the requirements for the prototypes
Testing Team Lead – Richelle Glascock
Responsible for the development of the testing plan, testing scripts and training for the testing team.

Training Coordinator – Jeff Paulsen

Responsible for the development of the training project plan, training logistics and implementation of the training plan.
Development Manager – Pam Taggart
Manages the development team, ensuring that the technical requirements for the development of the applications are accurate and can be developed within the project timelines.
Development Team Lead – Gary Shean
Analyze existing applications and databases and business requirements to develop and refine the prototypes

.  

Systems Architect - Subbiah Somasundaram

Somu will analyze the existing applications, databases and the new requirements, and then provide architecture expertise to the technical team in the planning phase of the project. 

Database Architect –Sergio Palma Nava
Provide data analysis of existing databases, document current data model, provide advice on how to proceed and assist with assessing risks.  Work with the technical staff using the prototype to design the functional data model.

Project Contact Information

Daniel Knutson-Bradac, Project Director – bradadk@dshs.wa.gov , 360-725-2436

Steve Spears, Project Manager – spearse@dshs.wa.gov, 360-725-2395

Bob Beckman, Program Manager – beckmrc@dshs.wa.gov , 360-725-2490

John Gaskell, Policy Subject Matter Expert – gaskejw@dshs.wa.gov, 360-725-2517

Ron Mayo, CARE Subject Matter Expert – mayora@dshs.wa.gov , 360-725-2516
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