SCHOOL TO WORK PROJECT

King County Developmental Disabilities Division

The School-to-Work Project (S2W) was spearheaded by the King County Developmental Disabilities Division (KCDDD) in the 2005 – 2006 school year to address a gap between the school and adult service system.  S2W is based on a model of inter-systems collaboration and is designed to help students with developmental disabilities (DD) leave school programs with a job and the long-term supports to keep the job.
Through S2W, students in their last year of school, approaching the age of 21, are able to work with an employment consultant from an adult services agency with the goal of finding paid employment prior to leaving school.  While this early access to services is well known as a best practice, there are often systems barriers to implementation: namely, funding obstacles.
S2W tackled these obstacles by developing a braided funding strategy.  It is funded primarily by KCDDD with funding partners in the Division of Vocational Rehabilitation (DVR), and each school district contributing funding or human resources to help achieve the goals of the program.  KCDDD also received funding from WA State DDD through the Jobs by 21 Partnership Project, in FY 2008 and 2009.

S2W has had a dramatic, positive impact in the employment outcomes for students leaving the adult service system.  A comparison of employment outcomes of all DDD clients who were in the Transition Cohort for June of 2003 – 2005 (3 years prior to S2W) to those from 2006 – 2008 (first 3 years of S2W), shows an increase in 24%.  Seventy-three percent of students who participated in S2W in the 2007 – 2008 school year were employed by December of 2008.  Each year has shown increased participation, from 68 students in the first year to 110 students in 2009.

S2W has improved the collaboration between service systems and engaged parents and family members and students to be part of the planning and development process to finding jobs.  Educators and adult services providers have shared resources and expertise to get information to students and families earlier, and to help prepare for real jobs in the community.  King County has also begun sponsoring two annual Transition Resource Fairs, open to all community members, with resource tables and workshops for students, families, and educators.

S2W is committed to serving students regardless of their waiver status.  While in 2008 all students who participated in S2W had access to long-term funding through WA State DDD, there were approximately 60 students who left school in June of 2009 who were not on a waiver.  These students are currently not receiving any funding for long-term employment supports.
Through partnerships with schools, KCDDD has been able to educate families about the need to save for potential costs for services after school, and how to explore the use Social Security Work Incentives for possible reimbursement for a percentage of these expenses.  However, the shortage of Transition Proviso funding for students who are not on a waiver has raised concerns about the availability of follow-along supports, especially for those students with the highest support needs.
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