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Executive Summary
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I
ntegrated community employment has been the cornerstone of adult County Developmental Disability services since the implementation of the County Guidelines in the early 1980’s. 
The Working Age Adult Policy (WAAP) reaffirms the value of employment for all individuals with developmental disabilities age 21-62 by ensuring that eligible participants who choose to receive County DD services are on a pathway to gainful employment. 

Under this policy, the Division of Developmental Disabilities has established that eligible individuals of working age (21- 62) who choose to apply for County DD services should be gainfully employed, participating and contributing to community life, and using a variety of strategies to reach this status in the community.

This policy applies to all DDD eligible working age adults who receive or seek employment and day program services; DDD Field Services staff; and Counties under contract with DDD and their subcontractors.

Pre-Vocational and Community Access Services are not eliminated under WAAP.  These services are, however, realigned with the policy directive to focus on an employment pathway to pursue and achieve gainful employment in integrated settings in the community.   
Individual Employment paths may use various services to be successful. 
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EXCEPTIONS

Services for persons under the age of 62 that do not emphasize the pursuit or maintenance of employment in integrated settings can be authorized only by exception to policy.
PURPOSE

The purpose of WAAP is to establish employment supports as the primary use of employment/day program funds for working age adults. The policy establishes guidelines for Case Resource Managers (CRM) and Counties to follow when authorizing and offering services to working age adults. People seeking employment may be referred directly to the Division of Vocational Rehabilitation, (DVR) for Job Development and will not need to be on a Pathway to Employment at that time.
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PATHWAY to EMPLOYMENT at a GLANCE 
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The Pathway to Employment Plan is a living document that reflects the needs, interests and abilities of the individual. Participants may revise or exit their Pathway to Employment at any time. If an individual decides to exit the program, County services will end and he or she will be provided information about generic community services.

Through Pathway to Employment, all individuals, regardless of the challenge of their disability, will be afforded an opportunity to pursue competitive employment.
ABOUT THIS GUIDE

[image: image13.wmf]A Guide to the Working Age Adult Policy and Pathway to Employment Services is a resource book to support you as you move through the process of finding a job for yourself or a loved one. It is a comprehensive guide that explains the WAAP and lays out detailed steps toward creating a pathway to gainful employment. Read through it all at once, or select chapters relevant to you in the moment. 

As daunting as the challenge may be, it is important to approach employment with a can-do spirit that inspires the enthusiasm of employers and community members who benefit when people with developmental disabilities are included in their lives.
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   Washington State Division of Developmental Disabilities

County guidelines

The Division of Developmental Disabilities, individuals with disabilities and 
their families, counties, and vendors recognize the need to offer services 
and resources to individuals in ways that meet needs and promote activities, routines, and relationships common to most citizens. 
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The following are The Basic Interdependent Benefits of Quality Living that 


forms the Core of the County Guidelines.  These are the same benefits 


that drives and directs Residential Services in Washington State.

· 
Power and Choice - Making our own choices and directing our own lives.

· 
Relationships - Having people in our lives whom we love and care about 


and who love and care about us.

· 
Status/Contribution - Feeling good about ourselves and having others recognize us for what we contribute to others and our community.

· 
Integration - Being a part of our community, through active involvement.  


This means doing things we enjoy as well as new and interesting things.  

· 
Competence - Learning to do things on our own or being supported to do 
things for ourselves.

· 
Health and Safety - Feeling safe and secure, and being healthy.  



      The importance of these basic benefits of community life is not unique to 



people with developmental disabilities,

 nor are they unique to residential services.  




They are important to all of us in all phases of our lives.
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Washington State Division of Developmental Disabilities

Working Age Adult Policy

A. Supports to pursue and maintain gainful employment in integrated settings in the community shall be the primary service option for working age adults. Case Resource Managers, in conjunction with County staff, will provide each DDD enrolled individual with information about the policy and be available to answer questions to assist individuals to understand the policy.

B. Counties will develop and make available services that offer support for individuals to pursue or maintain gainful employment, including support and technical assistance to achieve integrated employment outcomes.

C. DDD Field Services staff shall authorize services to working age adults that support the individual to pursue and maintain integrated, gainful employment. 

Services for persons under the age of 62 that do not emphasize the pursuit or maintenance of employment in integrated settings can be authorized only by exception to policy.
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Pathway to Employment Flow Chart


Individual Seeking 

Job or Supports 

Services needed

Division of Developmental Disabilities

Case worker Tobias Clawson 360-360-4322

clawsts@dshs.wa.gov
Age 21/graduated?

Waiver or state support County Funding?

What are your goals?

Do I qualify for long term supports?

Pathway Planner Implementation

Choose your planner.

CSA

County Service Authorization for Plan 


Pathway Planner Prepares the Plan

(40 hours/3 months) 
Discovery of: 

Who

What 

Where’s 

Timelines
Choose your Employment Vendor  

Meet with Individuals support team, employment vendor and create action steps. 


CSA

County Service Authorization for Pathway Implementation 

For Employment


Implement your Plan

(4-12 hours per month per CSA)

Using the plan created, start toward your vocational goals. 


Report Review

(3-4 month review)

Steps taken

Review Action steps
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If you are interested in

Pathways to Employment Planning Services…
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Contact Your

DDD Case Manager

at 379-4322 or 1-877-601-2760



If you have Questions about the WAAP

Or

Pathways to Employment Planning Services or this WAAP Guide…











Please Contact Your 


  DDD County Coordinator

at 385-9410






Pathway to Employment Services








The 


Working Age Adult Policy








Jefferson County Public Health


Developmental Disabilities Program


    2008






































JOB





PLAN





ACTION 





A Pathway Planner works with an individual to explore his/her strengths, personal preferences, work history, skill gaps, and employment goals.








The Planner helps the individual identify and invite people she/he knows to be part of a Planning Team. The Team will include the DDD Case Manager and an Employment Provider selected by the individual.








The Team assists the individual in creating a Person Centered Employment Plan and Action Steps that reflect the individual’s intended employment goals.





Funding for services will only be provided after the Pathway Plan with Action Steps is approved and a signed County Service Authorization is in place. 








An Employment Service Provider provides support to implement the plan activities and achieve the goal of gainful employment.
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Division of Vocational Rehabilitation


Iris Wehrle 


360-379-4327


werlim@dshs.wa.gov











Vendors who provide Planning Services:


Concerned Citizens


360-379-1315


Leslie Bunton 


(Advocate)


 360-379-7414


Morning Side


(360) 379-2409


Skookum


(360)385-4980 #101
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You will need an advocate to help choose your employment vendor, call Leslie Bunton 


360-379-7414 





Vendors who provide employment services for  the implementation of Pathway Plans:


Concerned Citizens


360-379-1315


Morning Side


(360) 379-2409


Skookum


(360)385-4980 #101
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Not ready for Employment?


More Discovery/Pathway Implementation time may be needed.


                   �





       Employment!


$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$








