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TITLE: ADULT FAMILY HOMES (AFH) POLICY 4.16 

MEANINGFUL HOME-BASED ACTIVITIES 
 
 
Authority: Chapter 71A RCW  Developmental Disabilities 
 
Reference: WSRCC Adult Family Homes 2015-2017 Collective Bargaining Agreement 
 
 
BACKGROUND 
 
The Department of Social and Health Services (DSHS) committed to the development and 
implementation of a “Meaningful Home-Based Activities Pilot Project” during the 2015-17 
Collective Bargaining Session between the Department and the Adult Family Home Council 
(AFH-C).  This pilot project is intended to strengthen provider capacity through training and 
technical assistance.  The agreement stipulated that the pilot would target Adult Family Homes 
who support clients with challenging behaviors and would include a daily add-on rate.  Pilot 
funds were allocated by the Washington State Legislature and included in the 2015-17 State 
Operating Budget. 
 
PURPOSE 
 
This policy establishes Developmental Disabilities Administration’s (DDA) criteria for pilot 
group selection and the operational guidelines for the Adult Family Home Meaningful Activities 
Pilot. 
 
SCOPE 
 
This policy applies to DDA Headquarters, Field Services staff, and participating Adult Family 
Homes involved in the development and implementation of the AFH Meaningful Activities Pilot. 
 
DEFINITIONS 
 
Meaningful Activity Plan (MAP) means the form provided by DSHS used to create a person-
centered activity plan that supports the health and wellness of each resident participating in the 
pilot by promoting and facilitating daily opportunities for meaningful life engagement. 
 

http://apps.leg.wa.gov/rcw/default.aspx?Cite=71A
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Meaningful Home Based Activities (MHBA) Pilot, also referred to as the AFH Meaningful 
Activities Pilot, means the project developed by DSHS designed to serve clients who experience 
behaviors of significant frequency and intensity (measured by a behavior point score of 12 or 
more).  The pilot is designed for providers to create proactive and individualized strategies to 
engage participating residents in meaningful daily activities designed to refocus behavior, 
improve health and reduce stress and anxiety.  The MHBA pilot is further defined in the Special 
Terms and Conditions Sub-Code of the contract for participating AFHs. 
 
Meaningful Home Based Activities Program Manager means the program manager identified 
by either DDA or by the Home and Community Services Division of the Aging and Long Term 
Support Administration. 
 
Person-Centered Activity Planning means the process of creating a Meaningful Activity Plan 
(MAP).  Person-Centered Planning is a discovery process used to search out what is truly 
important to a person to accurately determine the supports needed to accomplish individual 
goals. 
 
Qualified Pilot Participant means a DSHS client who has been assessed as having a behavior 
point score of 12 or higher as assessed through CARE, resides within a pilot county, and is 
supported by an eligible AFH identified by DSHS to be included in the MHBA pilot. 
 
Qualified Pilot Provider means an AFH identified by DSHS as eligible for the pilot. 
 
POLICY 
 
A. In order to qualify for the contract sub-code for this pilot project, the AFH provider must: 

 
1. Be a licensed AFH with a current AFH Medicaid contract; 
 
2. Have a minimum of two (2) residents in the home who meet criteria to be 

identified as pilot participants; 
 
3. Be located in one of the identified pilot counties described in this policy; 
 
4. Be clear of enforcements actions related to health and safety for at least one (1) 

year; 
 
5. Agree to participate in the required trainings within the first six (6) months of the 

contract; 
 
6. Agree to participate in the required pilot meetings, webinars, and technical 

assistance opportunities recommended by the MHBA program managers; 
 
7. Agree to technical assistance prior to disengaging from pilot; and 
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8. Be approved for the pilot by the MHBA program manager. 

 
B. Additional considerations for identification of the AFH meaningful activities pilot group 

include: 
 
1. Prioritization to AFHs who support clients with: 

 
a. Higher behavior point scores; or 
 
b. Qualifying behavior point scores and recent documented history of known 

challenging behaviors evidenced by critical incident reports, mental health 
crisis, and psychiatric interventions or hospitalizations; 

 
2. Input from regional quality assurance teams regarding targeted areas of need. 

 
C. In order to remain a qualified AFH MHBA provider participant, the AFH must: 

 
1. Remain clear of enforcements actions related to health and safety during the 

project period; and 
 
2. Continue to receive required training; participate in pilot meetings, webinars and 

technical assistance episodes; and submit timely documentation as described 
under Section E below. 

 
D. Each AFH participating in the meaningful activities pilot must ensure: 

 
1. Activities relevant to the residents’ interests, choices, and abilities are planned 

and available daily to the residents.  The activities program should include some 
individual and may include facilitated group activities.  Opportunities for 
independent, self-directed, and individualized activities shall be provided or 
facilitated. 

 
2. A Person-Centered Activity Plan, called the Meaningful Activity Plan (MAP), 

must be developed and address challenging behaviors or other identified barriers 
that interfere with successful community living.  The MAP shall be client and 
data driven and updated frequently to reflect the changing needs and interests of 
participating clients. 

 
3. Basic supplies and costs essential for planned activities are discussed, budgeted, 

and agreed upon by both the participant and provider based on available existing 
resources that may include, but are not limited to:  client, family, community 
supports, and AFH funding provided in the AFH pilot add-on. 
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E. Each licensed AFH provider or resident manager shall participate in the elements 
described in contract and as indicated below: 
 
1. Completion of six (6) training hours related to MHBA training within six (6) 

months of initiation of the contract as follows: 
 
a. Meaningful Home Based Activities Pilot, Session One; and 
b. Meaningful Home Based Activities Pilot, Session Two. 
 
This training may be applied toward the twelve (12) hour of continuing education 
required of AFHs. 

 
2. Completion of at least three (3) hours of continuing education in each subsequent 

year of the contract on any of the topics below that the contractor has not yet 
attended or on topics recommended to the provider through the technical 
assistance provided through the pilot: 
 
a. Challenging Behaviors; 
b. Self-Determination; 
c. Supported Independence Model (SIM); and 
d. Other DSHS trainings approved by DSHS specifically for this pilot. 

 
3. Active Engagement in Pilot Participant Meetings and Communication  

 
a. Six (6) hours a year of technical consultation regarding the pilot and 

details of implementation, reporting, etc.; and 
 
b. Six (6) hours a year of regional quarterly participatory webinars. 

 
4. Development and ongoing revision of the MAP in collaboration with the resident, 

including: 
 
a. Participating in consultation with DSHS program staff on initial creation 

of the MAP; 
 
b. Developing the initial MAP; 
 
c. Identifying the basic supplies essential to accomplishing the planned 

activities within the reimbursements provided, and when supplies are not 
to be provided by the AFH provider, determination of alternative sources 
for the supplies; and 
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d. Reviewing the MAP monthly and updating to reflect changes to ensure 
that planned activities and engagement strategies remain meaningful, 
affordable and address behaviors: 
 
1) On each update of the MAP, include resident and provider 

signatures; and 
 
2) Submit all completed MAP updates to the MHBA Program 

Manager. 
 
5. Implementation of the MAP and making the day more meaningful for residents 

identified as pilot participants, including the provision of home-based activities or 
possible coordination of meaningful activities in the community. 

 
6. Reporting of Pilot outcomes, as outlined below: 

 
a. Using the DSHS provided reporting tool, observe targeted behaviors and 

activity engagement of each resident in the pilot, and record and report 
outcomes related to the resident's participation and response to activities; 
and 

 
b. Send completed reporting sheets with monthly activity calendar for each 

pilot participant to the MHBA Project Manager via email or fax with the 
reporting sheet attached by the fifth (5th) working day of the following 
month being reported. 

 
PROCEDURES 
 
A. Pilot County Identification 

 
1. The MHBA Pilot Program Manager, in consultation with the MHBA Steering 

Committee, identified the counties to be targeted for the pilot with the following 
considerations: 
 
a. Analysis of the demographics of clients with behavior point scores of 12 

or higher across the state; 
 
b. Information from field staff regarding specific areas that need support due 

to concerns about AFH skill sets or lack of capacity to support target 
population; and 

 
c. County representation to include both rural and urban areas. 

 
2. The pilot will target the following counties, by region: 
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Region 1 - Benton, Grant, Spokane, Stevens, Yakima 
Region 2 - King, Snohomish 
Region 3 - Cowlitz, Clallam, Lewis, Kitsap, Thurston 

 
B. Field Services Communication and Outreach 

 
1. Communication with CRMs (unit meetings in county of focus) to inform them 

about the pilot.  This is a short overview about the pilot so staff has general 
knowledge. 

 
2. Meet with regional QA staff (PQI) working with the AFH program to inform 

them about pilot details. 
 
C. Client participant identification 

 
1. The MHBA Program Manager will provide a list of clients who are eligible for 

the pilot in their region.  The MHBA Program Manager will work with regional 
staff to determine which clients and AFHs will be targeted for the pilot based on 
the criteria described above. 

 
2. The MHBA daily add-on rates will be:  King $14.25, Metro $13.70; and Non-

Metro $13.20. 
 
3. Once specific AFHs and clients have been identified the MHBA Program 

Manager will communicate this to the assigned CRM. 
 
4. The MHBA PM, along with CRMs, will communicate to selected AFHs and 

clients about the opportunity to participate in the pilot. 
 
5. Once the provider and client(s) have agreed, the CRM will document the pilot in 

CARE and the ISP and will authorize the ProviderOne AFH Meaningful 
Activities add-on service. 

 
6. The MHBA Program Manager will collect and track required monthly reports 

from participating AFHs. 
 
7. The results of the pilot will be professionally evaluated to measure the 

effectiveness of the program and to determine what successful practices can be 
replicated with similar results. 

 
EXCEPTION 
 
None. 
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SUPERSESSION 
 
None. 
 
 
 
 
Approved:   /s/ Donald Clintsman    Date: August 1, 2016 

Deputy Assistant Secretary 
Developmental Disabilities Administration 

 
 
 


