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2020
Facilitator Guide
Developmental Disabilities Administration

Welcome to Beyond First Aid Training: A Direct Support Professional’s guide to managing emergent healthcare needs of individuals with developmental and intellectual disabilities.
Trainer’s Manual for Instructor led courses
Course Title:  Generations in the Workplace
 Course Code:  CE1832700
# of CE hours:  4 hours
Intended Audience: Direct Support Professionals.
Before the event:
1. Reserve the room, invite attendees, and determine if you will provide light refreshments and ensure .  
2. Along with the event, place time on your calendar  to practice in advance. No matter how well you know the material, you should go through it before you stand to deliver.
3. Prepare certificates. Print one for each person with their name, instructor number (if needed) and the training information. The certificate for this course is available in the master’s section of this guide. 
4. Prepare packets with handouts and other information to share during the training.  
· Samples can be found at the end of this chapter, or
· You may have a participant toolkit to print
5. Practice using the activities. Ensure that you have written instructions each – including time.
6. Gather all materials necessary for the training.  Be prepared and organized.
7. Arrange the room.
	
	
	
	
	
	

	
	
	





Each example arrangement allows for safe evacuation, small group discussions and easy access to the front of the room so participants can focus on the presenter and visuals.
Place a large table at the front of the room for training materials, laptop, anything you need for your presentation.
8. Provide stress-reliever objects for kinesthetic learners such as squishy balls, tangle toys, or pipe cleaners. Also have markers, post-it notes, 3x5 cards, and pens.
9. Greet participants as they enter.
10. Play entry music. Select ahead of time or add to your PowerPoint.
11. Provide instructions on the dry erase board or easel regarding name tags, table tents or what to do to fill their time. (Table challenges or puzzles are a great way to fill time for early guests.)
12. Create a sign-in sheet including the course name, date and location. Participants may print names and sign in or pre-print participants’ names and have them initial or sign for each day present. Participants must complete to receive a certificate. Archive the sign-in sheet or an electronic form for six years.
Materials for this course:
· Computer
· Wi-Fi
· Long extension cord
· Monitor / projector and speakers
· Screen or blank white wall
· Blank paper
· Markers
· Easel and paper
Easel sheets to prepare before class:
· Welcome
· Instructions for completing sign-in sheet, name tags, table tents, where to sit
Trainer Tips:
Your tone of voice needs to vary throughout the training. A visual learner likes it to be fast and funny, an auditory learner likes it medium speed and a kinesthetic learner likes it slow and calm. Avoid a monotone voice.
Be intentional in your movement. Stay in one location and if you have to move, be intentional! Some facilitators are also successful with slowly moving around the room.
Use normal hand gestures and arm movements.
Connect with people. Look at faces for no longer than 5 seconds or for a full thought. Looking people in the eye for longer than can make them uncomfortable. Looking over their heads breaks your connection with them. Make brief eye contact with everyone at some point in the training.
Breathe quietly and deeply.
Focus on the group. What do they need? Are they getting tired? Give them a break, or do some movement. Are they hungry? Are they bored? Do not let your need to cover content make you forget that people cannot learn if they are anxious, bored, tired, hungry, or stressed.








	[image: ] When you see this symbol in the facilitator guide you will know that there is activity connected to this part of the curriculum.  Read the trainer instructions and prepare ahead of time for this activity. 

	 When you see this symbol in the facilitator guide you will know that there is a handout or visual tool that is connected to this part of the curriculum.  Help your participants find the handout before you talk about the concepts. 


	[image: ]  When you see this symbol in the facilitator guide you will know that there is an IMPORTANT idea or concept that needs to be communicated in this part of the curriculum.  Read the trainer instructions and prepare ahead of time for how you will explain this idea or concept or highlight this area of the curriculum

	[image: ]  When you see this symbol in the facilitator guide you will know that there are discussion questions connected to this part of the curriculum.  Prepare for these discussions questions by answering these questions for yourself and practice how you will guide a group toward an main idea or concept.

	[image: ]  When you see this symbol in the facilitator guide you will know that there is a script, story or verbal antidote connected to this part of the curriculum.  It is most powerful when you put these scripts, stories or verbal antidotes in your own words—PRACTICE (try not to read this word-for-word)

	[image: ]  When you see this symbol in the facilitator guide you will know that there is a video clip or movie connected to this part of the curriculum.  Cue up the video ahead of time and prepare for technical difficulties.
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	Trainer Instructions: Example below

At the front of the room set out different color name plates:

Red: Baby Boomer (1945-1969)
Green: Generation X (1970-1980)
Yellow: Millennials (1981-2000)

*anyone born after 2000 have them also grab a yellow name tag and participate in the training as a Millennial.

Before the training begins, have each participant write down something they miss from their childhoods, it could be a toy, a TV show, a store or event.

Go around and have each person say their name and share their memory (briefly).
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	Trainer Note: 

This training is based on the Generational Cohort theory.   

Have the class read the definition.

You want to empathize that generations are defined by:
· Common knowledge (example—who knows how to use a rotary phone?)
· Common Experiences (who has alive during the Kennedy Assassination)
· That these commonalities shape their thoughts, attitudes, values, beliefs and behaviors.
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	The point of this slide is to speak to two concepts
· Generational cohort theory shows the if employees have empathy and understanding of different generations, how to work best together, retention increases

· the evidence ALSO states that individual experience does not trump generational experience.  Some individuals may relate strongly to how their generation is defined and others, who grew up in other countries, who were raised by diverse families, may not relate (as much).
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	This is the generational breakdown make sure each person has a color coded name plate:

Red: Baby Boomer
Green: Generation X
Yellow: Millennial

This is a chance to talk about, though generations have a long span, events that happen within those generations create subgroupings:

Baby Boomer Subgroup--Generation Jones (Late Boomers): this generation had slightly younger parents, who may not have been WWII veterans and may not have benefitted directly for growing up with the GI bill.  These individuals were later to the workplace and experience larger unemployment and increased inflation. This generation is more likely to be indebt because they expected to do better financially (i.e. keeping up with the Joneses).

Generation X (Oregon Train/MTV Generation): later Gen Xers are more tech savvy, they grew up in more of a digital age then older Gen Xers, they are also shaped by TV pop culture 
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	Trainer Notes: (20-30 Minutes)

This activity will show vs. tell how generations are shaped be common experience.

Trainers—you can do this activity two ways:

Option #1—hand out index cards and ask each participant to think of an event that happened in this county that has a huge impact on their life (example---09/11, the Civil Rights Movement, the invention of the internet).

Ask each participant to quietly write down a brief description of the event, the approximate year it happened and hand that in without showing any other class member.

OR

Option #2—you can read for the events listed in the Cross the Line Handout (this handout is ONLY for trainers).

Whichever option you select—divide the room in half with tape on the ground or other divider.  Have the participants stand and stand on one side of the room (one side of the line).  Read a single event and have anyone who remembers that event cross the line.

It is OK if multiple generations cross the line.  Ask if anyone is willing to share their memory, how old were they?  How did this event impact their life?  Their Generation?  In what ways did this event change our communities, county and/or world?

The goal of this activity is to get people really listen to each other’s experience.  To see how events really do shape their experience.










Generations In the Workplace: Cross the Line Activity

Instructions: Divide the room in half.  Put a line down the middle of the class (rope, tape or an easy to cross divider).  At random read one of the experiences below and ask a participant to cross the line if they have experienced this event in history.  Have them reflect for a moment on what the event was like.  Ask those who crossed the link to speak about that experience.  Ask others to just listen no cross talk.

	Baby Boomer
	Generation X
	Millennial

	I was a teenage or young adult when the Vietnam War was happening.

	As a kid I remember playing Oregon Trail on the computer.

	I have never had to use a phone book and I started using google as a child.


	When we were kids we had to hide under our desks during bomb drills.  I remember the Bay of Pigs event.

	As a Teenager I remember the sound of AOL dial up and I remember using or seeing pagers.

	The Columbine School Shooting happened when I was a child and the threat of school shootings have been a part of my reality from a young age.


	I remember when Neil Armstrong landed on the moon.

	I was a child or teenager when the Berlin Wall came down.  I remember the famous words President Reagan said “Mr. Gorbachev tear down that wall”

	I was a teenager received my first smartphone or my teenage peers had Smartphones (iPhone, android, phone that can access the internet).

	I was an adult and remember with Mt. St Helens erupted
	I was a kid or teenager when the OJ Simpson trial was on TV.
	I was a child when September 11th happened.  I grew up in the “War on Terror” era.

	I remember Watergate and former President Nixon Resigning

	I remember the launch of MTV and I remember when MTV was all music videos
	I was a kid or teenager when the first African American President was elected to office in 2008
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	This is where the curriculum takes a turn to looking at these major events that shape each generation.

These are major events that happened during the years the Baby boomers were growing up and into early adulthood.  These events shifted culture, prolonged life, shaped the workplace, etc.

Bring out the voices of your baby boomers in trainings, poll to see who remembers these events
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Following the slides around major events that happened that shaped the Baby Boomer generations is this slide the talks about the characteristics, based on generational cohort theory.  These characteristics are strongly shaped by the events that happened during and proceeding Baby Boomer generation.
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This slide pulls the evidence together to summarize how to best work with a Baby Boomer in the workplace.  

Review this slide and talk about each of these tools to inspire and motivate baby boomers.
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Key points from this slide is that many Baby Boomers are ready to retire and that this generation is reshaping our workforce by working for longer.

Key differences is that though Baby Boomers want to remain in the workplace they want to work flexible schedules and often part-time.
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	This is a chance to connect your class.  Divide the class into small groups.  Make sure each small group has at least 1 baby boomer present.  Have representatives from the small group ask the baby boomer each of these questions.  If there are more than 1 baby boomer in a group, have them take turns answering these questions.

Allow 15 minutes for this activity.
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Trainer Note:  This is just your transition slide to Generation X.  To introduce the next generation.
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This slide reminds the class the generation (Dates of Birth) for Generation X.  Do not spend a lot of time on this slide BUT this might be a good time have the class look around to see who has a green name tag and is part of  Generation X cohort.
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	Trainer Notes:

This slide empathizes how small the Generation X cohort is compared to both the Baby Boomers and Millennial generations.  

Ask the Class:  Why do you think this generational cohort is so small?

**this question will not have a black and white answer but there are reasons on the slides to follow
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These are the events that shaped Generation X.  DON’T ADDRESS THE LOW BIRTHRATE, THAT IS COMING UP NEXT SLIDE

Focus on the dynamic culture issues: Watergate, Rodney King/OJ Simpson trial, development of the internet, 9/11
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These events give some context who why this might be a smaller cohort, the baby boomers were the parents of Generation X and women entered the workforce at some of the highest rates in history and with the advances in reproductive healthcare/rights family size became smaller and the generation became more culturally diverse.
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This slide is a good discussion slide.  

Discussion Questions: 
Why do you think Generation Xers hold higher education degrees than the Baby Boomers?

Why do you think Generation Xers are delaying parenthood later in life and want financial stability?

The answer is not what is important here but you are challenging the class to link events to this generation’s reactions now.  Many Generation Xers experiences growing up and into adulthood.
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This slide starts to outline how Generation Xers in the workplace. This speaks to their innovations, the cynicism around “the American dream” because they have seen the economy become less and less secure for the middle class and shifts from a manufacturing economic culture to a service oriented culture.
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This is a good discussion questions:

What are some of the strengths and challenges (pros and cons) to having a teammate or supervisor who is an independent thinker?
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The important concepts of this slide is that Generation Xers consume media and communicate in a way that bridges digital and analogue.

The advantage of this is they can be a bridge between Baby Boomers and Millennials.  The enjoy texting and emailing like the millennial.  They will also read the paper version of the employee manual and bring paper copies of source material to a staff meeting, which will also meet the need of the baby boomer.
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This is a good discussion slide:

If you were the supervisor of a baby boomer, based on this slide, how might you support this worker?

What do you think would motivate and inspire this employee?
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This is another summary slide of how to support a Generation Xer in the workplace based on the evidence.

Discussion:

Any surprises?

Anything you might change about how you approach a co-worker or staff person who is a Gen Xer?
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This activity to catered to Generation Xers.  Baby Boomers respond to more formal communication and now Generation Xers respond to more casual conversation.

So if you can, bring out some snacks for each table.  Break the class into small groups, make sure there is a Gen Xer at each table and ask the group to ask the Gen Xer the questions on the slide.
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Trainer Note:  This is just your transition slide to Millennials.  To introduce the next generation.
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The highlights for this slide is to be strength-based when talking about Millennials.  They are the youngest generation and there is a lot in the media about the deficits of Millennials and some frustration about their power and influence.  This slide will talk about some of Millennial strengths and how large their influence will be in our workplace.
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This is a great discussion slide.  Ask the class about their reaction to the Millennial generation being the most diverse.

How is this an advantage in a more globally connected worldwide community and workplace?
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	This slide is important because it puts into context about why there is such a focus on Millennials.  They already have huge market/consumer power and they also have a huge influence on our workplace. 

This slide will help you make the case about why we should understand, empathize and support millennials because they are here to stay and our future.
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This slide summarizes the major cultural events that shaped the Millennial generation.

This a good time to engage the Millennials and ask if they remember these events?  What was their experience?

	[image: ]
	

[image: ]
	This is a good discussion slide and ask the question, if you were the supervisor or mentor to a Millennial, how might this information help you motivate and inspire a Millennial?

What might you do or do differently?

This is also a great slide to start having a more nuanced conversation about cell phones.  Instead of banning cell phones can we manage or set goals about how they are used?
· Googling events, apps that might support the individual,  looking up digital directions, etc.
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One of the main concerns you will hear from training participants is that Millennials have a high turnover rate and it is exhausting our system of care.

This slide helps put some context to that frustration.  The 2008 economic crash really impacted the workforce launch of millennials.  It is not uncommon for a Direct Support Professional position to be a first job for a Millennial because when they were launching into eh workplace traditional teenage/young adult jobs (fast food, retail, etc) were occupied by older adults.  There was also a lack of employment or a need for millennials to hold 2-3 jobs to make ends meet.
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	This is another summary slide of how to support a Millennials in the workplace based on the evidence.

Discussion:

Any surprises?

Anything you might change about how you approach a co-worker or staff person who is a Millennials?
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	Just as Baby Boomers like more traditional and formal communications and Generation Xers value casual communication, Millennials enjoy digital connections.

Offer to you class (optional, do not mandate this) that if they want to use their cell phones to text or communicate digitally they CAN for this exercise only.

Break them up into pairs or small groups; make sure there is a millennial in each group and have the group ask the millennial the questions on this slide.

	[image: ]
	
[image: ]
	 
This is a transition slide to summarize:

Now that we have talked about each generation in-depth, it is important to talk about the amazing point in history we are.

Never before have people lived so long and the reason we need to focus in generations in the  workplace is because we have 3 and moving to having 4 generations working together in the workplace for an extended time.

So we need to focus on how to build a supportive multigenerational workplace.
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(Continued)
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This is another chance to show vs. tell and have some fun.

This is the time to break the training participants into small groups according to their generation.

Have baby boomers sit at one table.  Generation Xers sit at another table and Millennials sit at a 3rd table.

For this training you need:
1 packet of red index cards: Baby Boomers
1 packet of green index cards: Generation Xers
1 packet of yellow index cards: Millennials

Give the baby boomer group (Red Group):
Green Index Card(s): ask the baby boomers  to write ANY question they want to Gen Xers
Yellow Index Card(s): ask the baby boomers to write ANY question they want to Millennials

Give the Generation X group (Green Group):
Red Index Card(s): ask the Gen Xers to write ANY question they want to Baby Boomer
Yellow Index Card(s): ask the Gen Xers to write ANY question they want to a Millennials

Give the Millennial group (Yellow Group):
Red Index Card(s): ask the Millennials to write ANY question they want to Baby Boomer
Green Index Card(s): ask the Millennials to write ANY question they want to a Gen Xers


Collect all of the index cards.  Sort them by color.  Then read the questions out loud, one at a time to each generational group.  Let them answer the questions.

FILTER THE QUESTIONS: try and chose less offensive questions, you can chose funny questions (example—why do Millennials take pictures of their food?)

The goal is for them to laugh, build empathy and have some fun!
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Wrap-up slide #1

This is a summary of what fosters a multigenerational workforce.

It also a final time you can allow for individual differences to be present to lessen resistance.  You may have a few participants who do not fit into their generational category and that is ok!
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Wrap up slide #3

This is a great (larger) summary of how to support each generation in the workplace.

**This is also a great handout
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Final Wrap-up slide

These are the main tools employers and workplaces can use to foster a positive multi-generational workplace.
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This is the resource material used to develop this training and great resources for participants to look up in they want to need more info.
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Final Question and Answer slide!

Training complete

Don’t forget to have participants to fill out their evaluations!
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Trainer Instructions: Divide into small groups by generation.  Have Baby Boomers sit together, Gen Xers sit together and Millennials sit together. For Supplies you will need Red Index Cards, Green Index Cards and Yellow Index Cards (you can use any colors just make sure you have 3 different color cards).

	Baby Boomer
	Generation X
	Millennial

	RED Index Card = Baby Boomer

	GREEN Index Card = Generation X
	YELLOW Index Card = Millennial

	On Green Index Cards write:
· Anything you have even wanted to know about a Gen Xer
· One questions per card
· You can write on more than one card

	On Red Index Cards write:
· Anything you have even wanted to know about a Boomer
· One questions per card
· You can write on more than one card

	On Red Index Cards write:
· Anything you have even wanted to know about a Boomer
· One questions per card
· You can write on more than one card


	On Yellow Index Cards write:
· Anything you have even wanted to know about a Millennial
· One questions per card
· You can write on more than one card
	On Yellow Index Cards write:
· Anything you have even wanted to know about a Millennial
· One questions per card
· You can write on more than one card
	On Green Index Cards write:
· Anything you have even wanted to know about a Gen Xer
· One questions per card
· You can write on more than one card

	Turn cards into trainer

	Turn cards into trainer
	Turn cards into trainer

	Be prepared to answer some fun, engaging and sometimes silly questions.  The spirit of this activity is to help us get to know each other.

	Be prepared to answer some fun, engaging and sometimes silly questions.  The spirit of this activity is to help us get to know each other.

	Be prepared to answer some fun, engaging and sometimes silly questions.  The spirit of this activity is to help us get to know each other.
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Why is this so important?

+ Employee Retention
+ Costly to recruit, hire, and train new employees
+ Research on Generational Differences is mixed by
there is evidence that these differences in
experience, values and beliefs do impact the
workplace
+ Without empathy and understanding between
the generations, conflict can get in the way!
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Boomer Worker Characteristics

* Have a strong work ethic and will work long hours. They
tend to be defined by their careers.

+ Boomers are good a collaboration and are adept and
working closely with peers and prefer team projects

+ Financial success is very important to this generation and
they enjoy a more affluent lfestyle

+ They balance their desire for financial success with a
motivation toward organizations who have a more
democratic style or humanitarian mission.
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If You Want to Recruit / Retain Baby Boomers

According to a 2009 Pew Research -
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Find a Baby Boomer to Pair Up with and
ask the following questions:

* What I miss most about life when | was a kid?
+ If you could offer advice to someone starting
there work or career what would it be?

* What experience, in your life, shaped you or
made you who you are today?

* BOOMERS BORN 1946-1968
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Generation X

* GenXborn: 1970 - early 1980’s

+ Grew up during pop culture of the '70s
and 80s
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Gen Xers

+ In 2018 they will rangen  Senestensl oot popiaten
age from 38 — 48 yrs.

* 41-65 million of them
(depends on who you ask)

* Compare to 77 million
Baby Boomers and 83
million Millennials
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Gen X- Historical Perspective
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* The birth control pill, introduced in the early 1960s

* Declining birth rates evidenced in this generation.

* During this Generation the U.S., increased
immigration rates

— Generation X an ethnically and culturally diverse
demographic cohort.

Clrk K R.2017). Managing Multie Generatiansin the Workplace. Radologie Techology, 8, 179398
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* Gen Xers are a highly educated generation
— 29% obtaining a bachelor’s degree or higher (6%
more than the previous cohort).

* Exerted caution around starting families,
preferring to ensure there would be 2 parents
and financial stability due to high rate of divorce
their parents (and they as children) experienced

Clrk K R.2017). Managing Multie Generatiansin the Workplace. Radologie Techology, 8, 179398
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Gen X

« This generation straddled analog and
internet—huge technology boom

« They grew up seeing the economy go
from strong to far less secure

— Huge dot com company boom
— with companies downsizing

— jobs exported

— inflation

— Huge College Loan Debt

Becton 1., Waler, .1 Jones Formes A. (2014 Generationd dferences inworkplcelsehaiorJournalof
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* 82% (high percentage) are home owners

* 74% use the Internet for banking, 81%
have made purchases online.

* 62% read newspapers, 48% listen to radio
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Becton 1., Waler, .1 Jones Formes A. (2014 Generationd dferences inworkplcelsehaiorJournalof
Appledodal Poycholosy 4, 175169




image28.png
Gen Xers as Employees

Gen X respondents ranked workplace
flexibility as the most important perk

- (21%) and are more likely to walk away from
their current job f flexibility isn't available.

— 66% of Gen X women
— 55% of Gen X men

Almost a quarter have been with the same
employerfor fifteen years o longer.

Gen Xers want a more casual supervision -\“\Q )
style from a boss who invests in them o N
personally

Work-life balance is key to Gen-Xers [
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Supevisor who cares about thefrpersonal  Seek fun and innovative supervisors who
goals and ambitions trust them and value their independence.

Createopportunitiesfor  Reward them with free time  Createa dverse saffteam
carceradvancement  and flesble work schedules and work enviranment

kK B (2017). Managing Mulile Generatons i th Werkplce Aadigic Tchnalogy, 55, 57535
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Break-Time With A Gen Xer

Since Gen Xers prefer a more casual approach
to work time, let’s join them! The Trainer will
set out some special snacks, take yours to a
casual place inside or outside the classroom.

Spend some time chatting about below:

+ What do you love about your life outside of work?

* What are your personal goals and ambitions?

+ Tell me a little about the best job you ever had or
an ideal job you really want to have?

* Gen Xers born 1969-1979
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Millennials
(born between 1980 — 2000)

* They are the most technologically advances
generation cohort

* They are predicted to occupy almost half the
working population by 2020.

« First Generation born into a digitally
connected and globalized world.

kK. R (2017). Mg Mulile Ganeations i th Werkplce, Radolgic Tchnobgy 85, 575-1%.
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e Deparmentof Soc snd s

Millennials are the most racially & ethnically
diverse adult generation:

* 57% are caucasian
* 21% are Latino

* 13%are black

* 6% are Asian.

* Each older generation is less diverse.
Caucasians = 61% of Generation X, 72% of
Baby Boomers and 78% of the Silent
generation.

kK. R (2017).Manging Mulile Ganeations i th Werkplce, Radolgic Tchnobgy 85, 575-1%

Or racallymbed
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‘Why are Millennials getting so much attention now?

L

« Largest generation in the U.S. workforce

* Fastest-growing generation of customers in the
marketplace

« Different attitudes towards employment, sales, and
marketing; and

* Challenging conventional strategies and approaches.

Becton 1., Waler, .1 Jones Formes A. (2014 Generationd dferences inworkplcelsehaiorJournalof
Appledodal Poycholosy 4, 175169
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Millennials— Historical Perspective
The Rise of Social Media

Cell phones/Smart Phones .m
War (Irag/Afghanistan)

Massive College Debt

Housing Collapse (depression)
Dating Online

Increase in School/Mass Shootings
First African American President

kK. R (2017).Manging Mulile Ganeations i th Werkplce, Radolgic Tchnobgy 85, 575-1%.
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Millennials are:

Extremely open-minded and excited about their career
opportunities

Goal-oriented and great multi-taskers

skilled collaborators who crave open, honest relationships
with managers

Desire to genuinely enjoy their jobs, as well as the people
they work with
Tech-sawy, with an innate understanding of how to leverage
technology solutions
Rely heavily on digital means of communication

. 207, g ke enrais i heorlce b Rl 8,575
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Millennials

* Millennials started entering the work force after
the 2008 crash and have faced bleak prospects
for professional advancement and many
anticipate staying at any given job for less than
three years.

Lwson, M. Q017 S5 toth et seration worklsce, Public Managernnt 1615
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Inspiring and Motivating Millennial

Text, IM, Snapchat,Social Media (othernew  Prfer trainingsvirtualy and connection to
communication nnovation) informationvitually

Connect them with how they aremaking an  Foster colaboration and allow ther to mult
impact (one world, community,etc) taskroles and responsioities

Leverage ther technical oachand mentorthem Tk global help them
saawy. Coachandmentor hemt connecttothe bigger picture

Luwson, . (2017).Sitig1o th net generation workplce. Publc Management, 14-15.
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Digital Connection With A Millennial

Guess what? It's ok, for this exercise, to use your cell
phone. Find a millennial and talk together about
how you want to digitally communicate. Maybe
text, email, snapchat or other confidential medium.
If you don’t have a cell phone handy you can chose
to a one-to-one conversation. Chat about:

*  Where do you want to travel in your life?

* What is their dream job?

* How do you want to make a difference in the
world?
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Creating A Multi-Generational
Work Environment
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Generational Fishbowl Activity
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* Fostera work environment that respects and values
differences— rather than downplaying or punishing
them.

+ Remember the research is still showing that individual
differences outweigh generational differences. We
need to take generational cohort experiences into
consideration but policy should not be developed
SOLELY on these generalized differences

Becton, 1.5, Walker, 5 1 Jones Farmer, A. (2014). Generational differences n workplace behavior
Journal of Appled Soctal Pychology, 44, 175-185.
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« Formal or informal organization-wide
mentoring program. Nurture, nurture,
nurture!

« Team-building activities whenever a new
person is hired into the team

* MINIMIZE criticism of other generations
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