Quarterly BFET Provider Meeting
June 9th  9am-11:30am
June 10th  1:30pm-4:00pm


Locations
	Date & Time
	WebEx Information / Phone information

	June 9th 
9am – 11:30am
	Join WebEx Meeting:
https://watech.webex.com/watech/j.php?MTID=mb0fc6ce71e196a9bb18a2238130db6f3

Join by Phone - Toll Free
+1-855-929-3239

Meeting number (access code): 280 227 120

	June 10th 
1:30pm-4:00pm
	Join WebEx Meeting
https://watech.webex.com/watech/j.php?MTID=m6e91d37e0860776f9cbb9c14685f4b23

Join by Phone - Toll Free
+1-855-929-3239

Meeting number (access code): 288 235 940




		Agenda Items
Welcome 	BFET Team
Welcome and thank you all for all of the hard work that you are doing during these difficult times. We have heard some great and creative ways that you have been finding to continue to serve your BFET clients.
                           
Policy Updates 	 BFET Policy Team 

1. Contracts – Amendments: Bessie/Felicia
 About a month ago we sent out the quarterly performance reports and we have been doing quarterly calls to discuss performance. We have started making some amendment changes this month. As the state reopens in different phases by the governor’s plan we know that it may impact your operations.  If you want to do an amendment, the deadline is June 30th for updates to Q4.

2. BFET Policy Memo 3/17/20: Bessie/Felicia
This was regarding Covid-19 and electronic signatures during this time period. Great job on getting required signatures.
If you have any questions for how your BFET program is opening now, please reach out to BFETPolicy

Q? Will electronic signatures be allowed after covid? 
A: Not sure at this time. It was intended as a temporary solution.
3. Invoicing – Billie
Shout out to everyone that invoices are going well and I appreciate you for your promptness, accuracy and being patient with me.  Working from home has many challenges and internet SPEED is at the top of challenges….with that being said…..
I am pretty swift at getting them to Fiscal for payment. During this pandemic I am trying to be super vigilant in getting them reviewed, approved and sent to Fiscal. As of today, the invoices are only a week out. 

If ever you have a question on invoicing, don’t hesitate to reach out to me. Right now the best way to contact me is either email or my cell number listed in my emails. MalcoBS@dshs.wa.gov or (509) 220-4308

Per contract, required to submit invoice within 60 days of end of the billing period. Please submit any outstanding invoices to SWBFETPolicy@dshs.wa.gov  so that they can be processed and paid. 45 days for final invoice at the end of the contract year.


4. Contract Monitoring Update – Shannon 
- Monitoring Site visits: Many site visits were postponed and then canceled due to Covid-19. We apologize for any confusion and thank you for patience while we were trying to figure out what we can do. 
Some of the monitoring visits were completed before we had to pause and re-evaluate. Those reports have been sent out. Except for 2 that are still working with fiscal. 

-  Corrective Action Plans (CAP): If you have findings that require a corrective action plan (CAP), send completed plan to BFETMonitoring@dshs.wa.gov. Provider will receive an email with letter confirming receipt of CAP, and if needed a request for more information to validate CAP, or notification that CAP is accepted, validated and closed.

For the monitoring process we have observed that some of the corrective action plans are duplicates from FFY2019. Reminder that if you have a repeat finding, please update the previous plan to make any adjustments needed to make corrective action..

-  Provider Contract Monitoring Self-Assessment: For those that have not already completed monitoring, we will now be using a self-assessment for monitoring.
· Same questions as site visit
· Self-Assessment Notifications going out week of 6/15
· Instructions included in Notification
· Submit any question on process or how to complete Contact Ashely Mai, Kim Stelly, Shannon Williams
· Submit All  requested Self-Assessment documentation to BFETmonitoring@dshs.wa.gov 
· Monitoring team (Kim and Shannon) will filter to appropriate people
· For ORIA submit directly to AshelyMai@dshs.wa.gov 
· Ashley, Kim and Shannon will track receipt and send appropriate documentation to fiscal
Thank you to providers for patience during this lengthy process to establish and get approval for the self-assessment process


5. FFY20 Annual Training Forum -  Billie/Shannon
Thank you for your patience and questions about the FFY20 Training Forum, as you may or may not know, DSHS leadership cancelled any in-person meetings this year.

Shannon and I want to personally thank our Providers who dedicated staff to the planning committee this year and to the committee for all the planning and ideas they came up with.
In the end – we determined having any type of 2-3 day virtual meeting would be difficult to plan and probably a killer for you to attend!
We are in discussion at providing an effective training forum using a virtual platform and we are still in the discussion phase of what, how, and if -- we could pull something off that would be interesting, meaningful and valuable for you this year. 

The work you do for our shared Washingtonians is so important and we want to honor that, but also value your time. In this new world of learning how to do business virtually and being more strategic – I know you all are doing an outstanding job of serving people virtually. If you have any expertise or feedback, please reach out to Shannon or myself and thank you again for partnering with BFET to transform lives!


6. FFY21 Contracts- Bessie
· Contract application Packets have been sent out. Completed packets are due June 18th.  To offer some background info for why the June 18th due date: BFET policy team must submit the state plan to Food and Nutrition Services (FNS). The state plan is built from the information in all of the provider’s budgets. The June 18th date is to provide time to review and compile all of the information prior to the FNS deadlines.
· In the budget template there was an update this year. Please pay extra attention the PR tab. Childcare and medical have been separated out into their own categories. 
· Please send in all documents together: budget, contact update, E&T crosswalk, and all other forms.
· Questions reach out to SWBFETPolicy@dshs.wa.gov 
· Questions about fiscal for budget template eandtfiscal@dshs.wa.gov 


ORIA Updates	 ORIA Team
Ashley
· Thank you to all of the ORIA BFET providers for all your work for providing BFET services.
· Updates: ORIA BFET quarterly meeting June 17th
· Invoices: please include billing roster, monthly caseload report with documentation when it is submitted.
· Reach out to Ashley Mai with any questions about ORIA contracts. 
· AshelyMai@dshs.wa.gov


ABAWD-  	  ABAWD Team 
Corinna and Cindy
Not a lot of ABAWD updates now.
1. We are exploring our waiver updates based on the increase in unemployment. Stay tuned! 
2. ABAWD Navigators are accepting clients statewide. We have seeing a gradual increase in referrals since the start of the process in March.
 

Fiscal Updates -	BFET Fiscal Team
Anni Smith
1. FFY20 Invoices and documents
· All invoices from October through May for FFY20 that have not been submitted to SW Policy inbox for payment need to be submitted by June 15th in order to be processed for payment by June 25th.
· This is the last day we can process a payment for state fiscal year 2020, and part of the requirements for state fiscal year end close process.
· Any outstanding invoices as of June 25th, cannot be processed until after July 1st.

2. State Fiscal Year Closing Reminders
· The State Fiscal Year 2020 (SFY20) ends June 30th.  
· That means we have a finite amount of time to completely close the State’s accounting records.
· These cut off dates are crucial and we need to account for all of the SFY20 expenditures that have not been paid, but are obligated for SFY20.
· This is why we would like to have the provider June invoices submitted to the SW Policy inbox no later than July 15th if possible.
· If for some reason, a provider is unable to meet this deadline, you’ll need to submit an estimate of the June expenditures using your organizations A19 and marking it with “ESTIMATE”.  Please reach out to the Fiscal office using the EandTFiscal@dshs.wa.gov inbox if you need further assistance.
Next quarterly meeting will be 6/17/2020 from 9:00-10:00 am

3. Fiscal Monitoring
-	Self-assessment will be sent out with instructions for submitting documents via secure upload. For documents that will be needed for upcoming provider fiscal monitoring, you will be given a log in and password for uploading documentation securely. This will also be reviewed at upcoming fiscal WebEx.

Q? If someone had only a fiscal monitoring scheduled, but they have not heard anything about a reschedule yet. What should they do?
A: Anni will be in touch.

Q? What is the process for sending in an estimated accrual?
A: If you don’t have all the expenditures for June, but have a projection, submit on A-19 but indicate that it is an estimate. Then fiscal can do what they need to do for the state fiscal year. Once the actual expenditures have been updated re-submit that A-19.

Q? June invoice deadline?
A: June invoice estimates should be sent in by July 15th at the latest. 

Other questions??—contact fiscal team inbox at EandTFiscal@dshs.wa.gov  or email Annie Anni.Smith@dshs.wa.gov or Georgina Georgina.Thrower@dshs.wa.gov 


BFET Program Support (formerly BFET Operations):  	BFET Program Support
Dave: 
Today we wanted to share some eJAS observations and reminders:

1. Extending Components – Do not change the start date:
We’ve observed an increase in components being extended by changing the start and scheduled end dates.

Here is an example of what I’m talking about.  A JS component has a scheduled end date of May 31 and the client wants to continue in the JS component.  So you extend the component by changing the start date to June 1.

Do not use this method to extend components.  EJAS allows you to extend components by leap-frogging the component dates.  However, this practice causes problems with the eJAS reports.  These cases will not show on the component history report and historical caseload report.

Using our previous example here, the JS component that ended on May 31 will not show in our eJAS reports.  EJAS acts as if it never happened.  Only the new set of dates will generate in the eJAS reports.

Please do not extend a component by changing the component start date.  If you have further questions or need to fix one of these cases, please contact the BFET Operations team.  We can work with you on getting these cases fixed.

Correct procedure is to only update the scheduled end date to extend the component. For components that have a limited number of days allowed by eJAS, like JS, you will need to close the component and then open a new component with the new start date.
Questions? Contact the BFET Ops team

Q? What happens if we accidentally changed the start date? How do we get it fixed?
A: Contact your BFET ops team member and we will work with you to get it fixed.

Q? System has forced a new start date
A: If the system is going to force you to put in a new start date, don’t change the start date, close the component and open and new component with the new start date.

2. Opening and Updating Components desk aid:
The BFET Operations team developed an eJAS Desk Aid for Opening and Updating Components. At the end of May beginning of June the team sent this desk aid out as part of a Monthly eJAS tip.  The desk aid includes how to access a participant’s case to open components, what to do when you receive common eJAS messages, and when to use the Eligibility List.

As of April 1, 2020, BFET Eligibility Lists should only be used for case actions that you cannot do yourself (page 23).  This desk aid will help you know when to use a BFET Eligibility List.

Please contact the BFET Operations team if you have any questions about using eJAS or the BFET Eligibility List.  We are available to help.

3. Opening and Closing BR Components:
I have a few reminders for opening and closing the BR components for Job Retention Services (JRS) and Job Retention Service Extension (JRSE) activities.

One, we’ve observed an increase in BR components being opened without employment entered into eJAS.  It is necessary to complete the employment screen in eJAS when opening a BR component.

Two, we’ve observed an increased error when the Actual End Date is entered into eJAS to close the BR component.  The error occurs when the Actual End Date is beyond the Scheduled End Date.  This results in an incorrect day count for the JRS and JRSE.  This is very important for our JRSE pilot.

Three, we’re observing a steady increase in JRSE where the BR component is being used beyond the initial 90 days.  Before opening a BR component please check the client’s component history to see if the client has already used any BR days since 10/1/2019. If they have already used the 90 days of JRS the client must meet the JRSE requirements for additional support. The JRSE eligibility and documentation requirements must be completed for the BR to be used beyond 90 days.  The BFET Operations team will be contacting you regarding these cases to make sure all documentation is completed.

Please contact the BFET Operations team if you have any questions about opening and closing the BR component.  We are available to help. 

Q? Are all sites doing the pilot for JRSE? 
A: Yes, confusion over wording for JRSE pilot/waiver. Training was provided at the beginning of the year and requirements are in the handbook. FFY20 changed the 90 day requirement. If this is new to you, please review handbook. If you have policy questions reach out to SWBFETPolicy@dshs.wa.gov  if you need help entering in eJAS contact BFETHelp@dshs.wa.gov 

Q? Can you give an example of BR end date
A: BR open for start date 1/1/20 – scheduled end date 3/31/20.  Actual end date entered to close component should be 3/31/20 or sooner. This applies to all components not just BR.

Q? Are client’s that were on a BR previous to 10/1/2019. Then again after 10/01 are they grandfathered in?
A: The 90 day counts starts 10/1/2019. Any BR time prior to 10/1 does not count against time limit.

4. Common Error in Case Documentation:
During the last Quarterly Provider meeting, we addressed 3 type of errors we routinely identify in the client notes.  There has been improvement in client notes over the last quarter.  Thank you.  However, one of the error types persist.

Not addressing all components – We are discovering the ongoing progress note does not address all the components the client is engaged in.  The note will address only 1 component or be so broad we cannot tell what the client is doing.  We often see only 1 of the components/activities addressed. For example if the participant has JS and SL components open we will often see a great note addressing the progress in Job Search, but there will be no mention of the Life Skills activities completed or progress. The eJAS case not documentation requirement in the BFET Provider’s Handbook is for progress in all activities.

Q? When a client that is co-enrolled what is the case note responsibility of each provider?
A: For the client note you are responsible for documenting the progress in the components that are open for your agency only. The other co-enrolling agency will be responsible for addressing their components.

5. Participant File Audits are resuming:
This if for CBO and ORIA providers only - does not apply to SBCTC.

The participant file audits that are conducted by the BFET Operations team were suspended in March.  Last month, we developed and tested a way to complete these file audits virtually.  Therefore, the BFET Operations team will be contacting you to schedule the participant file audit.  If you are unable to gain access to your participant files, please let the BFET Operations team know as this may limit our ability to conduct the file audit.

Participant file audit is not monitoring.  The goal of the file audit is to identify where your files meet the BFET Provider’s Handbook requirements and any gaps that may need your attention or follow up.  We will provide you with a summary report of the file audit.


SBCTC 	Jennifer Dellinger
There are a multitude of things happening in the world right now and I want to give space to recognize the impact this is having on everyone and all the hard work you are all doing. The level of service the colleges continue to provide has been nothing short of amazing! BFET is hard work and doing it during this horrific time doesn’t make it any easier. Thank you for reaching out and sharing your feedback, concerns, ideas, and suggestions on what you are going through and seeing as you navigate this environment with the SBCTC. I have such respect for all of you and the work you do! If there is anything I can do to help please let me know.

1. Recent funding survey:  Notification went out budget revisions are due June 15th

2. April’s Invoicing Deadline: June 10th - just a quick reminder that if you need to complete your budget revision so you can invoice, please do that first. We are processing budget revisions as fast as we are able to so you can get your invoicing in. We understand there are many parts in motion right now that have short turnaround times due to the end of the fiscal year processes. Please let me know ASAP if you need some additional time to complete.

3. Budget Workbooks:  were due to the SBCTC on June 5th. Thank you to those that submitted early! We have begun processing in the order received and have been providing colleges with feedback after review. We should have all workbooks reviewed this week. If your workbook does not need any edits, I will send an email letting you know your workbook needs no edits.

4. SBCTC BFET Training Forum:  Working on options for August SBCTC BFET Training Forum. We do not know what this will entail and will keep you updated as we know more. We are exploring many virtual options to bring training to you. If you have any suggestions for what you would like to see as trainings offered please let Jennifer know so we can work to incorporate those where possible.


General Q & A 
Q? If a provider has sub-contractors and the agency does a monitoring of the sub-contractor prior to official monitoring. What documentation of the monitoring needs to be provided?
A: The monitoring visit is with the agency that holds the contract and will review the monitoring of the sub-contractor. Details will be included in the monitoring notification. Bessie and Shannon will follow up off line with this.

Next Quarterly Meeting                                                                                     BFET Policy Team
[bookmark: _GoBack]Next meeting will be in September.
Thank you to all!	
