Policy 7.01 Implementation Plan with the

DRAFT DOCUMENT

The NATIVE Project and Region 1 Community Services Division

Timeframe: July 1, 2026, to June 30, 2027

Yes | No Notes
Did CSD meet with X Hybrid meeting held March 5, 2026,
The NATIVE Project? 9:00am-2:00pm
Did The NATIVE X

Project provide input?

Did The NATIVE
Project approve the
plan?

Implementation Plan

Goals and Objectives

1. Keep open lines of
communication with
The NATIVE Project
Administrators and
Program Managers.

Activities

The Spokane
Maple
Community
Service Office
Administrator
(CSOA)
communicates
with The Native
Project
director.

Expected
Outcome

Keep open
positive
communication
to best serve
The NATIVE
Project
customers.

Lead Staff and
Target Date

DSHS Staff:

Cheryl Evans-
Holbrook

Raquel Cisneros
Dan Blakesley

The NATIVE
Project Staff:

Dylan Dressler
Sheena Birdtail
Alicia Durkin

D’Marlo Moses

Target Date:
Ongoing

Progress Report
Status Update




Implementation Plan
(1) Goals/Objectives

2. Hold annual
meetings between

(2) Activities

Meet to discuss
and review the

(3) Expected

Outcome
Increased
collaboration.

(4) Lead Staff and
Target Date

DSHS Staff:
Raquel Cisneros

Progress Report
(5) Status Update

The NATIVE Project, 7.01 Plan

Region 1 Community | annually. Dan Blakesley

Services Division and Janet Gone

Office of Indian

Policy Regional The NATIVE

Manager. Project Staff:
Dylan Dressler
Sheena Birdtail
Alicia Durkin
D’Marlo Moses
Target Date:
Ongoing

3. DSHS will provide Work with The The NATIVE DSHS Staff: Spokane Administrator Dan

information about

Community Services

NATIVE Project
to schedule a

Project staff will
gain knowledge

Raquel Cisneros
Dan Blakesley

Blakesley will coordinate
directly with The NATIVE

Dylan Dressler
Sheena Birdtail
Alicia Durkin

Division (CSD) presentation on | about CSD Project Staff to schedule a
programs to The CSD programs programs and presentation of CSD
NATIVE Project staff. | and services. how CSD The NATIVE services.
services can Project Staff:
helpThe Dylan Dressler
NATIVE Project | o1 0 ena Birdtail
customers.
Alicia Durkin
D’Marlo Moses
Target Date:
July 2026
4. DSHSto provide Work with The | Inform and DSHS Staff: Deputy Regional
mformatl?n about NATIVE Project | promote the Raquel Cisneros A(.jmlnlstra'For, Rgguel
the Washington to schedule a Washington Cisneros will facilitate the
C i . . Guadalupe . .
onnection program | presentation on | Connections ol scheduling of a Washington
to The NATIVE the Washington | program to The lvera Connection presentation
Project staff. Connection NATIVE Project provided by Guadalupe
program. members and The NATIVE Olivera for The NATIVE
staff. Project Staff: Project Staff.




D’Marlo Moses

Target Date:

July 2026
DSHS-CSD to Organize and Assist The DSHS Staff: Mobile Outreach Truck
provide mformgtlon facilitate the NATIVE PrOcht Raquel Cisneros (MOT) Ac.:lmlnlst'rator, Adam
about The Mobile use of the members with Taylor will provide event
Outreach Truck and | Mobile CSO applying for and Adam Taylor flyer information to The
available outreach (MCSO) to receiving DSHS NATIVE Project Staff
services to The attend Tribal benefits. The NATIVE notifying of events in the
NATIVE Project staff. | cyltural events. Project Staff: area.

Dylan Dressler
Sheena Birdtail
Alicia Durkin

D’Marlo Moses

Target Date:
June 2027

MOT will participate in
events hosted by The
NATIVE Project as invited
and as MOT is available.

DSHS - CSD will
provide a Tribal
outstation worker at
The NATIVE Project
location.

Develop a plan
to provide
outstation
services at The
NATIVE Project
location.

Promote higher
utilization of
DSHS -CSD
services to
Native
American and
The NATIVE
Project
customers.

DSHS Staff:
Raquel Cisneros
Dan Blakesley

The NATIVE
Project Staff:

Dylan Dressler
Sheena Birdtail
Alicia Durkin

D’Marlo Moses

Target Date:
June 2026

Spokane Administrator Dan
Blakesley will coordinate
directly with The NATIVE
Project Staff on providing
outstation services.

The NATIVE Project Contact List

Toni Lodge

Chief Executive
Officer

tlodge@nativeproject.org

Dylan Dressler

Clinical
Director

Work:
509-483-7535

Cell:
509-217-3362

ddressler@nativeproject.org




Sheena Birdtail

Children and
Youth Service

509-939-9154

sbirdtail@nativeproject.org

Director

Alicia Durkin Medical Case 509-483-7353 adurkin@nativeproject.org
Manager

D’Marlo Moses Care 509-483-7535 dgmoses@nativeproject.org

Coordinator

DSHS Contact List

Cheryl Evans-Holbrook

Regional
Administrator,
CSD Region 1

509-713-0663

Cheryl.evans-holbrook@dshs.wa.gov

Raquel Cisneros

Deputy
Regional
Administrator
and Tribal
Liaison, CSD
Region 1

509-571-6416

Raquel.cisneros@dshs.wa.gov

Dan Blakesley

Spokane Maple
and Trent
Community
Service Office
Administrator

509-227-2727

Daniel.blakesley@dshs.wa.gov

Adam Taylor Mobile 509-638-6123 Adam.taylor@dshs.wa.gov
Outreach Team
Administrator

Janet Gone Office of Indian | Desk: Janet.gone@dshs.wa.gov

Policy, Tribal
Relations
Regional
Manager

509-865-7529

Cell:
509-406-3679




