Policy 7.01 Implementation Plan and Progress Report
Timeframe: July 1, 2019 through June 30, 2020
Updated 3/5/2020

Administration/Division: ESA/Div. of Child Support Region/Office: DCS Headquarters
Tribal IV-D Programs: (Lummi, Nooksack, Tulalip, Suquamish, Port Gamble S’Klallam, Puyallup, Quinault, Colville)

Plan and Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each
year.

Tribal Sovereignty Statement. Treaty, constitution, child support policy statement. [Optional, for each Tribe to determine.]

DSHS Administrative Policy 7.01 Tribal Sovereignty: Federal law recognizes Federally Recognized Tribes as possessing sovereignty over their members and
their territory. The Code of Federal Regulations (CFR) for the Bureau of Indian Affairs identifies territory as the Service Area and the CFR for the Indian Health
Services defines territory as the Contract Health Services Delivery Area. Sovereignty means that tribes have the legislative, executive and judicial power to
make and enforce laws, and to establish courts and other forums for resolution of disputes.

IAdministrative Policy No. 7.01 Highlights

Background

The Department of Social and Health Services (DSHS) follows a government-to-government approach to seek consultation and participation by
representatives of tribal governments in policy development and service program activities. This is in compliance with Chapter 43.376 RCW, the Washington
State 1989 Centennial Accord and current federal Indian policy as outlined by Executive Order #13175, and the Presidential Memorandum on Tribal
Consultation signed by President Obama in November 2009, which promotes government-to-government relationships with American Indian Tribes.

Scope
This policy applies to all DSHS programs and employees. DSHS administrators and regional program managers who oversee contracted services are also
responsible for implementing this policy in the planning and delivery of contracted services by incorporating the appropriate language into the contracts.

Policy
DSHS shall acknowledge and consider the opportunity for Federally Recognized Tribes’ involvement and consultation in, but not limited to, the Department

plans, budgets, policies, program services (including those provided by contractors and grantees), operational procedures, federal waivers or exemptions to
State plans that affect American Indian people.




Implementation Plan — IV-D Directors Level

Policy Identification: Provide Tribes with meaningful opportunities for involvement and consultation in the development of
state child support related legislation, divisional plans, budgets, policies, program services, contracted services including
services provided under contract with ESA/DCS, operational procedures, federal waivers or exemptions to state plans that
affect American Indian people.

Progress Report

Goals/Objectives

1. Legislation
development
and tracking

Activities

Special meeting/WebEx to
share legislative proposals with
tribes and obtain Tribal input
early in development process

Expected Outcome

Tribal Directors are able to
provide input prior to
submittal of proposals

Lead Staff and Target
Date

DCS: Kimberly Curtis, Brittiny
Considine

Tribes: IV-D Directors

Target date: As they occur

Status Update

2. Sharing of
DCS Plans
affecting child
support

Activities

DCS will share strategic plans
and DCS plans affecting tribal
child support.

Tribal Directors will share tribal
trends and update DCS on
federal issues they are working
on that may have a child
support impact.

Expected Outcome

The sharing of plans,
trends, and proposals will
help improve the exchange
of information between
the child support
programs, and allow DCS to
better support tribal child
support issues being
discussed on a statewide
and national level.

Lead Staff and Target
Date

DCS: Sharon Redmond, TRT
Tribes: IV-D Directors

Target Date: Every 6 months
at Directors meeting.

Status Update




3. Share Policy
development

Activities

Expected Outcome

Lead Staff and Target
Date

Status Update

and DCS will continue to share Tribal IV-Directors will have
amendments. proposed changes to policy, an opportunity to provide DCS: Kimberly Curtis,
RCWs and WACs . meaningful input. Brittiny Considine, TRT
Tribes: IV-D Directors
Target Date: As they occur.
4. Budget Activities Expected Outcome Lead Staff and Target Status Update
Date
DCS will provide training and Tribal IV-Directors will have
share information regarding a better understanding of DCS: Sharon Redmond
federal match issues, and how the process when
it works for the State vs. Tribes. | negotiating with the Feds. Tribes: IV-D Directors
Target Date: Next Directors
meeting.
5. DCS Activities Expected Outcome Lead Staff and Target Status Update
Organizational Date
Chart Review DCS will share organizational Tribal IV-D Directors Org Chart provided 3/5/2020

charts with Tribal IV-D
Directors.

become familiar with DCS
organizational structure,
reporting relationships,
staff and resources. Tribal
Directors are aware when
change occurs.

DCS: Sharon Redmond, TRT
Tribes: IV-D Directors

Target Date: As changes
occur.




6. Prosecutor

Activities

Expected Outcome

Lead Staff and Target
Date

Status Update

contracts —
Admin. Policy DCS will share a sample of the To ensure DCS agreements
7.01 Interlocal Agreement. with statewide prosecutors DCS: Sharon Redmond
compliance are in alignment with
GT&C, and compliant with Tribes: IV-D Directors
Administrative Policy 7.01
requirements. Target Date: at next meeting
7. Program Activities Expected Outcome Lead Staff and Target Status Update
service issues Date
a. Tracking Conference Board Ensure Tribes are aware of DCS: TRT

requests on tribal cases.

the number and types of
conference board issues
being requested.

Target Date: Report every 6
months

b. Tracking and troubleshooting |Reduce the number of tribal DCS: TRT Status Update
improper Coding on tribal cases. [|cases without proper tribal

coding. Train staff how to Target Date:

identify tribal connections. Report every 6 months
c. Tracking and troubleshooting [Reduce the number of tribal DCS: TRT Status Update
Improper Referrals on tribal cases referrals sent to the wrong

employee or office. Notify and | Target Date:

train staff to take appropriate Report every 6 months

actions .
d. Tracking and troubleshooting |Reduce/eliminate the number of| DCS: TRT Status Update
improper Direct Withholds to inappropriate withholding
Tribal Employers . notices sent to tribal employers. | Target Date:

Train staff how to identify tribal

employers..

Report every 6 months




e. Credit Reporting

Pilot a process where DCS would
not report to the credit bureau
cases that have been newly
initiated to the tribe, and will
work with participating tribes to
identify and refine pilot and
tracking criteria.

Tribes will track the impact of

DCS: TRT & Policy

Target Date: at next
Directors meeting

Status Update

regarding on-going workgroup
activities.

Brittiny Considine

Target Date: at next
Directors meeting

f. Locate Requests and Limited DCS: TRT Status Update
Service Requests

Target Date: at next

Directors meeting
g. Case Closure Issues: SSI, PSO, |[Ensure Tribes are updated on| DCS: Kimberly Curtis, Status Update
continuation of service on FC policy changes. Brittiny Considine
cases. Target Date:

at next Directors meeting
h. Right-sized orders Ensure Tribes are updated DCS: Kimberly Curtis, Status Update




8. Stateplan Activities Expected Outcome Lead Staff and Target Status Update
waivers and Date
exemptions DCS will provide updates as Tribes will be kept
available regarding new federal | informed and more aware DCS: Brittiny Considine
requirements. . of changes on a regular
basis. Target Date: as changes
occur.
9. Other Activities Expected Outcome Lead Staff and Target Status Update
State/Tribal Date
Issues and Directors will share and discuss | State and Tribal Directors
Concerns new items and concerns to the | are aware of current issues DCS: Sharon Redmond, TRT,

State and Tribes.

OlIP
Tribes: IV-D Directors

Target Date: at next
Directors meeting.

Completed Items (and Date):




