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The NATIVE Project 

 

Implementation Plan Progress Report 
(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and Target Date (5) Status Update for the Fiscal Year  

Starting Last July 1 

Facilitate improved 
contact with The 
NATIVE Project 
staff and their 
clients. 

Maintain regular 
contact, exchange 
contact information and 
establish outreach 
opportunities. 

Improve contact 
and strengthen 
relationships to 
mutually benefit 
shared clients. 

Toni Lodge 
Savannah Fager 
Glenn Tunick 
 

The NATIVE Project will review their schedules for setting up 
some outreach activities at their facility in the near future. 
 
DCS requested to meet with the NATIVE Project to update our 
7.01 plan by sending a formal invite letter on 01/14/16 and follow 
up phone calls. As of 3/3/16 the NATIVE Project has not 
requested to meet. 
 

Participate and be 
more publicly 
available at area 
NATIVE events. 

DCS participated in the 
Gathering at the Falls 
Pow-Wow that took 
place at Riverfront Park 
in August 2015. 

Improved contact 
and strengthened 
relationships to 
mutually benefit 
shared clients. 

Glenn Tunick 
Jim Sugden 
Michelle Kiehn 
Rachel Edinger 
Deidre Darling-Shea 
Tina Nill 
Shannon Garbe 
Kristin Hein 
  

These activities have been positively received by the local 
community, enjoyed by DCS staff, and further strengthened the 
relationships we have with stakjeholders and clients. 

 


