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I.      Executive Summary

A. Introduction

The Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (PRWORA) requires states to develop a self-assessment process and submit an annual report detailing compliance in eight program areas:

 -  Case Closure

- Medical
 -  Establishment

- Review and Adjustment
 -  Enforcement

- Interstate
 -  Disbursement

- Expedited Process (6-month and 12-month)
Federal regulations require that each state meet a minimum compliance standard of 75 percent for each of these programs, with the exception of the expedited process (12-month) and case closure.  These two program areas must meet a minimum compliance standard of 90 percent.  The program compliance graph below shows Washington’s program compliance levels compared with the corresponding minimum compliance benchmarks.

[image: image6.emf]
In last year’s review, Federal Fiscal Year (FFY) 2006, DCS exceeded the required compliance standards in all program areas. In FFY07, Washington again exceeded the compliance benchmark in all eight program areas.  
The Washington State Division of Child Support (DCS) is part of the Economic Services Administration (ESA), which is the combined IV-A/IV-D administration within Washington’s Department of Social and Health Services (DSHS).  The organizational structure of DCS consists of eleven offices - a headquarters office and ten district offices.

Washington State uses both court and administrative processes for establishment and enforcement of child support and medical support orders. DCS contracts with the majority of the 39 county prosecuting attorney offices.  DCS partners with them for paternity establishment when the administrative process cannot be used, for modification of court ordered child and medical support, and in child support contempt actions. 

Under PRWORA, each state must submit an annual report detailing compliance in the selected program areas.  As part of this report each state is permitted to include optional program areas for review.  These areas are Program Direction and Program Service Enhancements.  Washington State chooses to include Program Service Enhancements in its report.  

The audit team within the ESA/Operations Support (OS) is responsible for conducting internal program and data reliability audits for DCS.  The audit team is made up of program analysts who have extensive child support program experience at the field office and headquarters level.  This knowledge and experience is critical in performing comprehensive audits of child support program performance requirements and finding correlations between review results and federal outcome measures.

The following report addresses program compliance, provides management information, and discusses innovations used to increase services to clients as well as enhance collections. 

B. Self-Assessment Results
	Criterion
	Cases Where Required Activity Occurred or Should Have Occurred
	Cases Where Required Activity Occurred within Timeframe
	Efficiency Rate (Confidence Level of Sample)
	Federal Minimum Standard/ Benchmark
	Previous Year's Efficiency Rates

	Case Closure
	1210
	1135
	94%
	90%
	92%

	Establishment
	97
	89
	92%
	75%
	97%

	Enforcement
	358
	337
	94%
	75%
	93%

	Disbursement
	190
	186
	98%
	75%
	98%

	Medical 
	258
	233
	90%
	75%
	93%

	Review and Adjustment
	185
	177
	96%
	75%
	97%

	Interstate
	103
	92
	89%
	75%
	98%

	Expedited Process 6-Month
	167
	135
	81%
	75%
	85%

	Expedited Process 12-Month
	167
	165
	99%
	90%
	99%


II.
Methodology

A. Introduction to Methodology

The primary focus of this audit was to conduct the annual self-assessment of Washington State’s DCS IV-D caseload as required by OCSE.  The OS audit team conducted the review.  A representative sample was drawn from the IV-D caseload and individual cases were reviewed for compliance in eight program areas.

B. State Self-Assessment Coordination

Sampling Procedures for 2006-2007 Self-Assessment Review

The OCSE Self-Assessment Workgroup proposed that the states attain a sample that achieved at least a 90 percent confidence level.  The Workgroup elaborated that past federal audits followed a methodology that enabled them to achieve a 95 percent confidence level by randomly selecting 500 cases from the state’s IV-D open case universe.  They explained that the federal methodology is well documented and that by utilizing the same sample selection procedures, a 250 case sample would achieve the desired 90 percent confidence level.  The review team chose to conduct a 500 case review. The cases were drawn using the federal methodology for case selection and were randomly selected by using the program entitled the Decision Support System (DSS) 
.  

	DSS – Sampling Criteria for 2006-2007 Self-Assessment Review

	Sample Item
	Condition

	Field Office
	Statewide

	Status
	Open (10/1/07  Data)

	Case Type
	TANF, Non-TANF, Medicaid, FC-TANF

	Subrogated Case Types
	TANF Type1

	Interstate Types
	All


C. Universe Definition and Sampling Procedures
Random Sample of IV-D Caseload

The DSS was used to select 500 IV-D cases that met the conditions in the table above. The population of cases from which the 500 review cases were randomly selected was 350,027 cases.  The cases were drawn from the case data available as of October 11, 2007.    

Distribution of Cases

The following shows the distribution of the cases drawn for the original sample by field office:

	Field Office
	Cases Reviewed
	Percentage of Total

	Seattle
	67
	13.4%

	Tacoma
	63
	12.6%

	Everett
	66
	13.2%

	Yakima
	36
	7.2%

	Spokane
	56
	11.2%

	Olympia
	60
	12.0%

	Wenatchee
	26
	5.2%

	Vancouver
	53
	10.6%

	Fife
	48
	9.6%

	Kennewick
	25
	5.0%


This distribution is consistent (within 2 percentage points) with the distribution of the total caseload as reported by the OS.
Focused Sample for Case Closure

In the initial selection of 500 cases, DSS could not isolate sufficient cases that were closed during the review period, October 1, 2006 through September 30, 2007.   To ensure compliance, an additional sample of 1,205 cases was randomly selected from those cases closed after September 30, 2006.

Focused Sample for Expedited Process

Expedited Process was an audit issue in only 46 cases in the main sample.  An additional 121 cases were randomly selected using DSS to ensure statistical significance of this focused sample.  DSS is unable to isolate cases that were served a notice during a specific time period.  In order to select the required sample for the Expedited Process measures, cases were chosen that had an order entered after September 30, 2006.  These cases were reviewed only for the Expedited Process measure.

Statistical significance in each program area was proven by computing Efficiency Rate, Standard Error Rate and Confidence Level based on guidance from the TEMPO publication received April 2002.  A 90 percent confidence level was used as stipulated in federal regulations.

	Performance Measures
	Sample Size
	Efficiency Rate
	Confidence Interval (upper)
	Confidence Interval (lower)

	Closure
	1210
	94%
	95.3%
	92.9%

	Establishment
	97
	92%
	93.4%
	90.7%

	Enforcement
	358
	94%
	95.6%
	93.2%

	Disbursement
	190
	98%
	98.8%
	97.3%

	Medical
	258
	90%
	92.1%
	89.2%

	Review and Adjustment
	185
	96%
	96.9%
	94.9%

	Interstate
	103
	89%
	91.2%
	88.1%

	Expedited Process 6- Month
	167
	81%
	83.2%
	79.3%

	Expedited Process 12- Month
	167
	99%
	99.5%
	98.4%


III. 
Self-Assessment Results
A.  Introduction to Self-Assessment Results
The following section will report the results of the self-assessment review performed by the audit team.  Each program criterion is organized in two sections: Observation and Summary.  The Observation section contains a discussion of the number of cases reviewed, the compliance rate, and the reasons for the cases that failed.  The Summary section gives a brief comparison to the previous year’s numbers and provides any other pertinent information found during the review.  
B.  Self-Assessment Results
	Criterion
	Cases Where Required Activity Occurred or Should Have Occurred
	Cases Where Required Activity Occurred within Timeframe
	Efficiency Rate (Confidence Level of Sample)
	Federal Minimum Standard/ Benchmark
	Previous Year's Efficiency Rates

	Case Closure
	1210
	1135
	94%
	90%
	92%

	Establishment
	97
	89
	92%
	75%
	97%

	Enforcement
	358
	337
	94%
	75%
	93%

	Disbursement
	190
	186
	98%
	75%
	98%

	Medical 
	258
	233
	90%
	75%
	93%

	Review and Adjustment
	185
	177
	96%
	75%
	97%

	Interstate
	103
	92
	89%
	75%
	98%

	Expedited Process 6-Month
	167
	135
	81%
	75%
	85%

	Expedited Process 12-Month
	167
	165
	99%
	90%
	99%


C. Discussion of Self-Assessment Results

Case Closure Observation:
Case Closure was an audit consideration in only 5 of 500 (1 percent) of the cases reviewed.  As a result, an additional focused sample of 1205 cases was drawn, for a total of 1210 cases. The audit team pulled the larger focused sample of closure cases again this year to satisfy the management review as well as the federal review.  

The management review stems from the corrective action plan initiated after Washington failed the case closure compliance in FFY 2002.  To be considered in substantial compliance, 90 percent of the closed cases need to meet the federal requirements.  DCS achieved 94 percent (1135 of 1210 cases) compliance in this program area.  

Seventy five cases failed for the following reasons:

· Fifty-one cases failed because they did not meet a federal closure reason.  
· Twenty-four cases failed because notice was not sent when appropriate, or the sixty day period following the mailing of the closure notice was not observed.  

Case Closure Summary:

There were four areas of concern identified.  They are as follows:
· Using closure codes 61 and 62, which allow a case to be closed without sending a notice.
· Closing cases without written notification from the Custodial Parent (CP).
· Sending closure notification prior to the application of the last payment on non-assistance cases.
· Closing cases when medical assistance is still being provided.
Establishment Observation:

Order and Paternity Establishment was an audit consideration in 97 of 500 of the cases reviewed.  To be considered in substantial compliance, 75 percent of the order and paternity establishment cases need to meet the requirements found in federal regulations.  DCS achieved 92 percent (89 of 97 cases) compliance in the program measure.

Eight cases failed for the following reasons:

· In three cases, DCS appropriately opened the case but failed to follow up on locate or other information timely.

· In two cases, DCS did not open the referral within the allowable 20 calendar days. These cases were identified from a data match report of children on TANF but for which there is no IV-D case.

· In two cases, the Non-Custodial Parent (NCP) was unknown and DCS oversight caused the failures. In one case, the information on the father was available in Barcode. In the other case, the CP was not given the required paternity related interview by the prosecutor’s office prior to closing the case.

· In one case, DCS is enforcing a temporary paternity order from December, 2003. Temporary orders are generally valid for one year only. DCS has not verified with the county court that this order is still valid.  
Establishment Summary:

The 92 percent compliance rate, although lower than last year’s rate of 97 percent, is still well within the compliance standard. The 87 cases found to be in compliance were the result of diligent efforts by staff to achieve the DCS goal of establishing child support orders in as many cases as possible. 
Child Support Enforcement Observation:

Enforcement was an audit consideration in 358 of 500 of the cases reviewed.  To be considered in substantial compliance, 75 percent of the enforcement cases need to meet the requirements found in federal regulations.  DCS achieved 94 percent (337 of 358 cases) compliance in the program area.

Federal regulations also require DCS to submit cases with arrears for federal tax offset.  In all cases in which enforcement was an issue, DCS either submitted the case for federal tax offset or the case was not appropriate for submission.  

In seven percent (28 of 408 cases), DCS did not comply with federal requirements for the following reasons:

· In 11 cases DCS did not take a timely wage withholding action when required.  The NCP was paying voluntarily and was current on seven of these cases, but the employer was known.  In the remaining four cases, the NCP was paying voluntarily, had a known employer but was not current in payments.

· In 17 cases DCS did not meet federal asset locate requirements.  To meet federal requirements, DCS must access all appropriate locate resources.  These include the CP, Federal Parent Locator Service, U.S. Postal Service, state employment security agency, unemployment data, Department of Motor Vehicles, credit bureaus, and quick locate to other states. The majority of the 17 cases failed because a timely credit bureau inquiry was not done. 

Child Support Enforcement Summary:

The 94 percent compliance rate exceeded last year’s rate of 93 percent, and is well within the compliance standard. The majority (229 of 337 cases) succeeded because DCS received a wage withholding payment in the last quarter of the review period or a payment from another type of collection action. The 337 cases found to be in compliance demonstrate that DCS is attentively enforcing orders on the vast majority of the child support caseload.
Disbursement Observation:

Disbursement was an audit consideration in 190 of 500 of the cases reviewed. To be considered in substantial compliance, 75 percent of the disbursement cases need to meet the requirements found in federal regulations. DCS achieved 98 percent (186 of 190 cases) compliance in this program area.
A case meets the federal disbursement requirement if the payment is mailed within two business days of receipt. The DCS vendor mails payments the day after processing. For a payment to meet the requirement, it must be processed no later than one day after the payment is received.  Four cases in the review received a payment which did not meet the federal disbursement requirement. For cases exceeding the disbursement time frame, the average number of business days after the date the payment was received to the date the payment was processed was 2.5 days.

Cases included in this review had a payment that was collected and distributed during the last quarter of the review period. A payment was reviewed for the disbursement timeframe only if sufficient information identifying the payee was provided.    

Disbursement Summary:
The 98 percent compliance rate is consistent with last year’s rate of 98 percent, and is well within the compliance standard. The 186 cases found to be in compliance demonstrate that DCS is promptly disbursing payments after receipt.
Medical Enforcement Observation:
Medical Enforcement was an audit consideration in 258 of the 500 cases reviewed.  To be considered in substantial compliance, 75 percent of the Medical Enforcement cases need to meet the requirements found in the federal regulations.  DCS achieved 90 percent (233 of 258 cases) compliance in this program area.

Twenty five cases failed for the following reasons:

· In 16 cases, the case record confirmed that the NCP was employed during all or part of the audit period.  In some cases, DCS did not send the appropriate medical notification, National Medical Support Notice (NMSN).  In other cases the NMSN was not sent in a timely fashion.  DCS had issued a wage withholding notice to the employer in some cases.

· In three cases, the case record confirms that an employer had either enrolled the child in a medical plan or had confirmed that a plan was available for the child or children.  DCS did not notify the custodial parent.

· In three cases, there was not sufficient follow up on the part of DCS to information provided by either the employer or the NCP.

· In three cases, either the premium amount or the medical language in the order data on the Order Record (OR) screen was not updated correctly.  In two cases this caused the NMSN not to go out because it appeared the NCP was not responsible to provide medical.  In one case the NCP’s premium would not have exceeded the limit had the correct amount been updated. 

Medical Enforcement Summary:
The percentage of correct cases represents a slight increase in errors over last year’s measure of 93 percent.  However, it is still above the 75 percent necessary to be considered in substantial compliance.  Although not considered errors as part of this review, there were data integrity issues on the Medical Insurance and Order Record screens that should be addressed.  These include, but are not limited to:

· Correct premium amounts
· Proper representation of who is responsible for providing medical coverage
· Whether coverage has lapsed
· Whether the children are currently covered by medical insurance
Review and Adjustment Observation:

Review and Adjustment was an audit consideration in 185 of the 500 cases reviewed.  To be considered in substantial compliance, 75 percent of the review and adjustment cases need to meet federal requirements found in the federal regulations.  DCS achieved 96 percent (177 of 185 cases) compliance in the program category.

Eight cases failed for the following reasons:

· Four cases failed because the parties were not notified of their right to request that DCS review their order for adjustment.  A valid mailing address for both parties on the case is necessary for the notification to be sent. 
· Two of the eight failing cases had been transferred to the county prosecutor's office for contempt.  The coding used to signify the case was at the prosecutor’s office for contempt prevented the notice to request a review from being automatically sent to the parties.
· Two cases failed as a result of inaccurate coding on the OR screen.  One of these cases contained a “thru date” even though current support was still owed.  This prevented the notification from being sent.  The other case contained an open Order Action that was initiated with a modification that was subsequently dismissed.  The Order Record was not updated to reflect the dismissal which gave the system the information there was an ongoing modification in progress.  Therefore, no notice was mailed to the parties.

Review and Adjustment Summary:
DCS continues to achieve excellent performance in the Review and Adjustment of child support orders.  SEMS is aware of the programming issues surrounding the Notice of the Right to Request a Review not being sent when a case is at the prosecutor’s office for contempt.  
Interstate Observation:

Interstate services were an audit consideration in 103 of the 500 cases reviewed.  To be considered in substantial compliance, 75 percent of the interstate services cases must meet the requirements found in the federal regulations.  DCS achieved 89 percent compliance (92 of 103 cases) in this program area which represents a decline from last year’s compliance rate of 98 percent.

Initiating Interstate

DCS was the initiating state in 75 of the 103 sample cases.  DCS met the federal requirements in 85 percent (64 of 75) of the initiating cases reviewed.  
Eleven cases failed for the following reasons:

· In ten cases, DCS did not complete a timely referral to a responding state within the required federal timeframes.  
· In the remaining case, DCS did not respond timely to a request for additional information from a responding jurisdiction.
Responding Interstate

DCS was the initiating state in 28 of the 103 sample cases.  DCS met the federal requirements in 100 percent (28 of 28) of the responding cases reviewed.  

Interstate Summary:

Although the percentage of cases correct has dropped from FFY 2006 to this year, DCS is still well within the compliance rate of 75 percent.  All of the errors occurred in the initiating interstate area with the majority happening because a timely referral to a responding jurisdiction was not made.  Staff should be reminded of the federal timeframes with regards to initiating interstate referrals.  The 92 cases found to be in compliance demonstrate the successful efforts by staff in this program area.
Expedited Process Observation:

Expedited Process was an audit consideration in 167 cases.  To be considered in substantial compliance, 75 percent of the cases reviewed must have an order established within six months from the date of service of a child support obligation and 90 percent of the cases must be completed within twelve months.

DCS achieved 99 percent (165 of 167 cases) compliance overall.  The failing cases did not successfully meet the twelve month requirement.  This breaks down as follows:

· 81 percent (135 of 167 cases) met the six month requirement.

· 99 percent (165 of 167 cases) met the twelve month requirement.

Two cases failed to meet the twelve month requirement for the following reasons:

· One case failed due to NCP being served while in prison in Washington.  He was later transferred to an Arizona prison and there was difficulty in coordinating the genetic testing with Arizona.  
· The second failing case was caused by an inappropriate denial of an NCP’s request for modification 2 years prior.  Ultimately, a retroactive modification took place during the review period.  However, the previous modification denial delayed the timely entry of the Agreed Settlement.
Expedited Process Summary:

Orders meeting the six month establishment compliance requirement have dropped slightly within the last year.  However, it is still well within the 75 percent compliance rate.  The compliance rate for Orders Established within twelve months remains constant at 99 percent which demonstrates that timely establishment of orders is a priority with staff. 
D. Summary of Self-Assessment Results
The results of the self-assessment for October 1, 2006 through September 30, 2007 show DCS is found to be in substantial compliance in all eight federal program areas.  Previous technological enhancements, well trained staff, and the addition of a Performance Analyst in each field office have contributed to the success. Summaries for each program criterion reviewed are included above and contain any recommendations made as a result of the cases that failed.  
IV.
Program Service Enhancements
A.  Introduction to Program Service Enhancements

Washington State DCS prides itself in seeking new and improved ways to deliver services.  These enhancements range from saving taxpayer dollars, helping specific populations access services, and providing employers with the necessary information to best interface with the agency.  Ways to improve performance in a variety of areas is also something that continues to be at the forefront of the innovative ideas currently being pursued.  Below are several program enhancements DCS has been involved with over the last year. 

B.  Discussion of Program Service Enhancements

Public Information Site

DCS has a public information site that allows individuals and employers to find information about child support services, payment information including an on-line payment option, resources and employer information. The site is: 

www.childsupportonline.wa.gov
There is also public access to research reports and studies conducted by the EMAPS Unit and other grant reports listed on the internet. The site is:

http://www.dshs.wa.gov/dcs/resources/reports.asp
Employer Outreach 
DCS has focused a considerable amount of outreach and marketing efforts to Washington’s employer community during the past year.  The goal is to encourage employers to report new hires and pay their employees’ child support through a variety of electronic means.  The campaign has included:

· Radio and television public service announcements

· Presentations at numerous statewide conferences and seminars

· Employer workshops at DCS field offices
· Feature stories in a variety of trade publications

· Specific outreach to industries such as construction, fishing, etc.

· Publication of an award winning employer handbook

· Distribution of statewide news releases 

· Direct contact with large employers that report via paper

· Meetings with trade organizations 

In 2007, the number of employers participating in the division’s EFT programs increased 22 percent.  In addition, the number of Internet payments has increased 24 percent in 2007.
For further information, contact Doug Cheney at dcheney@dshs.wa.gov
Electronic Payment Methods
Working closely with our contracted financial institution, US Bank, DCS implemented a Bill Consolidator program which takes payments made by individuals through their own bank’s on-line bill pay program and converts them to electronic transactions.  The payments are captured through a Remote Payment and Presentment (RPPS) credit card processor, converted to electronic transactions, and sent to the State Disbursement Unit bank account.  The bank then passes a payment detail file to DCS to upload into the child support system for posting to the cases.  EFT payments received through this program are guaranteed funds and are more efficient to process than the paper checks that are customarily issued through on-line bill pay programs.   DCS receives between 1200 and 1400 of these payments electronically per month and is working to convert additional on-line bill payer checks to EFT. 

EFT disbursement volumes continue to increase.  Several internal procedures were implemented to automatically convert CPs to the DCS ReliaCard stored-value debit card program as the default for receiving their child support if they did not authorize direct deposit.  Disbursements by EFT increased to approximately 66 percent. 

Incoming EFT payments increased to 46 percent, representing a six percentage point increase, almost twice the increase from the previous year.  
For further information, contact Lynnie Larsen at larsenlm@dshs.wa.gov
Document Imaging
In June 2007, the first phase of the upgrade to opening/scanning equipment in Central Services was completed.  This phase allowed the scanning of bar coded documents within batches of other documents, which reduced a second handling on over 50 percent of the 95,000 documents received monthly.   

In July 2007, the next phase of the upgrade was completed, which allowed the opening, sorting and scanning of all payment documents at one station.  In August 2007, the deposit program was upgraded and streamlined.  With these upgrades, DCS has seen great improvement in the time needed to process payments.  

The next phase of the project will include Optical Character Recognition and will streamline the indexing and posting of payments.  Central Services is exploring Image Remote Deposit, which would improve the security of negotiable items.  

For further information, contact Lynnie Larsen at larsenlm@dshs.wa.gov
Tribal Relations

DCS finalized policy and negotiated Federal Offset Agreements with the Port Gamble S’Klallam Tribe and the Quinault Indian Nation in order to give Tribal IV-D and IV-A Programs an avenue to intercept IRS refunds for child support debts.

During this period, three tribes entered into Intergovernmental Child Support Agreements:  Upper Skagit, Shoalwater Bay, and Quileute.  The child support agreements will result in improved and culturally relevant child support services.  

DCS and the Colville Tribe’s Start-Up IV-D program began a pilot project to allow the Colville IV-D program to test using the DCS SEMS as their case management system.  
For further information, contact Brady Rossnagle at rossnbx@dshs.wa.gov
Management Accountability and Performance Statistics

The Performance Dashboard was officially introduced on February 17, 2007.  Initially, the Dashboard provided each of the field offices the opportunity to review their performance compared to their historical performance as well as comparing themselves to the other field offices in the state.  On June 27, 2007 the Dashboard was revised to include how each state was performing compared to the national average in each of the five federal performance measures.  A further revision now includes a tool for the individual workers to track the progress of their caseload.  The SEO Dashboard incorporates all federal measures on an individual level as well as collection and statewide goals.
For further information, contact Bryan Enlow at benlow@dshs.wa.gov
DCS Performance Analysts

In 2005 DCS created a Performance Analyst position in each of the ten field offices plus Central Services.  The role of the Performance Analyst is to plan, evaluate and consult with the District Manager or Unit Chief regarding projects/processes that have a goal of increased performance.  They act as data analysts for the purpose of identifying trends and opportunities for improvement as well as acting as a consultant or training coach for DCS, individual offices, teams or individuals in pursuit of increased performance.
For further information, contact Brice Montgomery at bmontgom@dshs.wa.gov
Domestic Violence Policy Review Workgroup

DCS enhanced its public website, which provides the answers to many questions about child support for victims of domestic violence who may find they need financial and/or medical assistance. The site is:
www.dshs.wa.gov/dcs/services/domesticviolence.asp
Five on-site visits were conducted at IV-A offices throughout the state to provide training on how child support enforcement processes work, especially in regards to victims of domestic violence.  These on-site visits were open to Domestic Violence Advocates, DCS and IV-A staff and provided an informal platform for sharing information.
Grant & Demonstration Project Awards

Bright Start

The federal Administration for Children and Families awarded DCS a Demonstration Grant called Bright Start in September 2005.  At this juncture, two strategies have proven very successful: 

· The grant pays the cost for demonstration hospitals to add more Notaries Public. This strategy assures the hospital will have a Notary Public available for the parents to sign a Paternity Affidavit form.  Collectively, the demonstration hospitals have improved the number and percentage of Paternity Affidavit forms signed at the hospital by seven percent.
· An unmarried mother and possible father who do not sign a Washington State Paternity Affidavit form are given an opportunity to apply for no-cost genetic testing.  Through February 28, 2008, Bright Start has received 292 applications, exceeding initial projections.

Bright Start services will end after March 31, 2008. However, DCS is working on a way to continue offering the above services at the demonstration hospitals and 14 additional statewide birthing hospitals.

For further information, contact John Hoover at jhoover@dshs.wa.gov
Access & Visitation

DCS continues to administer Federal Grant funded Access and Visitation Projects throughout Washington. Services include providing assistance to families, parents and caretakers in entering, modifying and enforcing parenting plans; and mediation of issues where parental access is in dispute through county based Dispute Resolution Centers. One project provides educational opportunities for fathers hoping to establish or rebuild relationships with their children. Some of these sites offer supervised visits and exchanges, and counseling opportunities for families.

For further information, contact Kathy Jenkins at kmjenkins@dshs.wa.gov
Strengthening Washington’s e-Referral Process 

In September, DCS was awarded a three year Federal Grant.  They expect to strengthen the data exchange between the IV-A and IV-D programs by developing system interfaces with the Department of Health (DOH) which maintains birth, marriage, divorce and death records

For further information, contact Dennis Vercillo at dvercill@dshs.wa.gov
Lakewood and Yakima Healthy Marriage Responsible Fatherhood Coalitions

DCS was granted a five year waiver to operate two demonstration projects in Lakewood and Yakima.  These projects focus on promoting healthy marriages and strengthening the bond between fathers and their children. These partnerships include community and faith-based groups that are working together to provide marriage and parenthood services through skill building and mentoring curricula. Special efforts are under way to deliver services to military personnel through military chaplains and Family Resource Programs. At this time, the Lakewood site has partnered with the Washington State Veteran’s Administration to provide relationship classes. 

Each site uses different curriculum, which has proven to be beneficial based on geographical diversity. The Yakima site has five entities they partner with as well as a cohesive group of Coalition Members, including representatives from each teaching site. The Lakewood site has a group of coalition members spread throughout the community. Their Program Manager currently teaches all the relationship classes. Their goal is to begin a process of Train-the-Trainer, ultimately allowing for more classes.
For further information, contact Kathy Jenkins at kmjenkins@dshs.wa.gov
C.  Summary of Program Service Enhancements
The Division of Child Support continues to be a leader in using technological advances and creative and innovative ways to better serve children and families in Washington State. Working with partners ranging from employers to tribes to hospitals, to name a few, DCS’ pioneering strategies have improved performance and customer service as well as relationships with partners.  
V.
Conclusion

In last year’s review, Federal Fiscal Year (FFY) 2006, DCS met or exceeded the required compliance standards in all program areas. In FFY07, DCS again met or exceeded the compliance benchmark in all eight program areas.  The program compliance measures from FFY 2001 through 2007 present a historical view of Washington DCS over the last seven years and highlights the agency’s continued success.
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If you have any questions regarding this report, please contact Theresa Murphy at (360) 664-5352, or by e-mail at tmurphy@dshs.wa.gov.



























































































































� The Decision Support System is a software program maintained by the EMAPS section of OS.  DSS is a tool designed to allow DCS staff to obtain IV-D case information extracted from the Support Enforcement Management System (SEMS).  DSS is also designed to select random samples of cases from SEMS that meet the selected case criteria.
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