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Staffing Plan Analysis - Overview 

Overview 

This Healthcare Staffing Services Plan outlines the staffing operations 

expenses for the Department of Social & Health Services (DSHS) 

Statewide Community Nursing Care Homes Predesign (Project Number 

2022-419). Two alternatives were considered as part of the predesign: 1) 

Five 6-Bedroom Community Nursing Care Homes (CNCH) and 2) One 

30-Bedroom Facility. The objective was to compare the relative costs of 

several smaller versus one larger facility. For the purposes of this analysis, 

the new model of several smaller homes is called the CNCH model. 

Addendum: A 6-bedroom state owned and vendor operated model is 

reviewed for cost-effectiveness in comparison to the 6-bedroom state 

owned and operated model. 

Project Background 

The Community Nursing Care Home (CNCH) model is a response to 

the identified need to offer the ID/DD community more home-like, 

longer term, person-centered living options that are integrated in the 

community. It is designed to serve people with ID/DD who also have 

high medical acuity and require ongoing or intermittent nursing care, 

rehabilitation care, and assistance with activities of daily living (ADLs). 

The goal of the proposed staffing plan is to offer the support needed 

to help residents manage short-term and chronic medical conditions 

through collaborative support from their community healthcare 

providers and in-home care. 

The 6-bed state owned and operated CNCH model is informed by 

feedback from the DSHS Community Nursing Care Home Predesign 

Project Workgroup, review of the existing ID/DD models in Washington 

state, and review of relevant literature and reports. Additionally, 

members of the project team met with leadership from East Tennessee 

Homes and Oregon’s “24-Hour Residential Programs'', managed by 

the nonprofit Community Access Services. Both states have already 

transitioned to smaller, community-based homes and provided insight 

on replicable best practices. The CNCH model is similar to an Adult Family 

Home (AFH), or State Operated Living Alternative (SOLA), but does not 

currently exist in Washington state. The 6-bed state owned and vendor 

operated model is provided to explore the cost differential between a 

vendor operated versus state operated model. 

The 30-bed model is based on existing Washington Residential 

Habilitation Centers and serves as a comparison between the current 

facilities available to the ID/DD population and the proposed alternative 

CNCH model. 

Staffing & Opera"ons Costs 

The following table provides an overview of the Staffing & Operations 

Costs for the three options. These projections include salaries and related 

benefits as well as food and operational costs (i.e. maintenance, utilities 

and housekeeping). The three options have similar cost profiles. The 

staffing costs for the vendor operated model are similar to the state 

operated model. Salaries for the vendor operated model are based on 

the 75th percentile of the estimated salary range for Pierce County. 

Summary of Staffing & Opera"ons Costs 
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The table below is an overview of the total number of FTEs needed 
. $� �����/!����� ���+�++� &�,*%(�*, &�,*%()�+ &�,*%()�+ &�,-�(%���

for the three models, and FTEs per resident, broken down by category. 

Nursing & Other Clinical FTEs includes positions such as nursing, certified 0�� ��!���/!����� ���+�++� &�)-� &�)-, &�)-,� &�)'%� 

nursing assistants or attendant counselors, physical or speech therapists 

and other clinical roles. Admin & Support FTEs include management and 

other indirect care positions. Please see appendices for more details. 
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Comparison Analysis 

Based on the analysis in this report and findings from the workgroup 

and from other states, the CNCH presents as a model that will offer the 

flexibility to meet individual care needs through a robust staffing plan 

focused on maximizing independence. It also presents as a cost-effective 

option for individuals who want to live in a smaller community setting. 

The estimated annual cost per resident for the 30-bed nursing facility 

model of $180,536 is similar to the cost per resident for the 6-Bed state 

owned and operated model of $175,462 and the state owned and vendor 

operated model of $175,371. However, the staffing ratios between the 

6-bed and 30-bed models are different due to the differences in care 

team composition. The 30-bed model includes more medical personnel, 

clinical leadership, environmental and food services and has higher 

administrative costs. Similar to the existing models in Oregon and East 

Tennessee, both of the 6-bed models offer a higher staff to patient ratio 

without increasing costs by utilizing more certified nursing assistants/ 

attendant counselors. In addition to providing medical support under 

the supervision of a nurse or physician, certified nursing assistants/ 

attendant counselors are typically a flexible role that can provide 

additional services such as assistance with activities of daily living, food 

preparation, housekeeping, and facilitating recreational activities. The 

staffing structure for the 6-bed state operated model reflects anticipated 

managerial support from DDA. The managerial structure for the 6-bed 

vendor operated model reflects a stand alone model without DDA 

support. 

See Appendices 
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Staffing Plan: State or Vendor Operated 6-Bed Home
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Staffing & Salaries Projections: Vendor Operated 6-Bed 

Home 
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Staffing & Salaries Projections: State Operated 6-Bed 

Home 
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Staffing & Salaries Projections: 30-Bed Home 
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