
               

 

  
 

 

Request FY16 FY17 15-17 

FTE  0 0 
GF-State   $1,351,000 $1,351,000 

Total  $1,351,000  $1,351,000 
 

 

CHILDREN’S ADMINISTRATION 
Performance Based Contracting 

2016 SUPPLEMENTAL BUDGET 
 

 

DECISION PACKAGE SUMMARY  

The Children’s Administration (CA) requests $1,351,000 GF-State in the 2016 Supplemental Budget to support 
performance based contracts for family support and related services.  

PROBLEM STATEMENT 

Engrossed Second Substitute House Bill 2264 was enacted by the 2012 Legislature requiring the CA to contract for Family 
Support and Related Services with one or more network administrators under a performance based contract.  The 
Legislature did not define Family Support and Related Services. Instead, it required CA to consult with caseworkers, 
tribes, parents, youth, employee unions, and researchers to assist in identifying categories of Family Support and 
Related Services. In addition to completing this required consultation, CA sought input from our other child welfare 
partners through an on-line survey, two public meetings, and participation in 13 regularly scheduled partner meetings. 
 
Through the formal consultation with the groups mandated in statute and partner outreach, CA met with or heard from 
over 600 individuals who took great care in telling us about the services or concrete resources families need to:  

• Reduce the likelihood of abuse or neglect  
• Keep their children safely at home and prevent placement  
• Promote permanency more quickly, including facilitating and maintaining safe reunification  

 
The purpose of Family Support and Related Services is to increase the behavioral, cognitive, and emotional protective 
capacity of parents to safely care for their own children. The array distinguishes three primary focuses of these services 
(Crisis Services, Family Education & Support, and Assessment) across which nine service categories are identified. In 
conclusion of the formalized consultation process, the service array below identifies the service categories that will be 
contracted through a network administrator. 

• Crisis Intervention  
• Basic Home Safety  
• Parenting Skills  
• Family Functioning  
• Core Life Skills  
• Parent Support Services  
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• Supported Visitation  
• Concrete Resources  
• Evaluation and Assessment  

In compliance with statute, CA has entered into a performance based contract with a network administrator for family 
support and related services.  Subcontracts under the network administrator for the provision of supported visitation 
services were enacted July 1, 2015 in one county in the eastern part of the state.   

CA did not receive funding to develop the administrative infrastructure to support the successful implementation of the 
network administrator.  Further, CA did not receive funding to maintain nor continue the phase-in of services under the 
network administrator contract beyond Fiscal Year 2016.  If funding is not received, CA will not have sufficient resources 
to renew this contract. 

PROPOSED SOLUTION  

CA requests funding to continue performance based contracting with a network administrator. 

Based on RCW 74.13B.020 (6), the enacted contract must include: 

“(a) The use of family engagement approaches to successfully motivate families to engage in services and training of the 
network's contracted providers to apply such approaches; 
(b) The use of parents and youth who are successful veterans of the child welfare system to act as mentors through 
activities that include, but are not limited to, helping families navigate the system, facilitating parent engagement, and 
minimizing distrust of the child welfare system; 
(c) The establishment of qualifications for service providers participating in provider networks, such as appropriate 
licensure or certification, education, and accreditation by professional accrediting entities; 
(d) Adequate provider capacity to meet the anticipated service needs in the network administrator's contracted service 
area. The network administrator must be able to demonstrate that its provider network is culturally competent and has 
adequate capacity to address disproportionality, including utilization of tribal and other ethnic providers capable of 
serving children and families of color or who need language-appropriate services; 
(e) Fiscal solvency of network administrators and providers participating in the network; 
(f) The use of evidence-based, research-based, and promising practices, where appropriate, including fidelity and quality 
assurance provisions; 
(g) Network administrator quality assurance activities, including monitoring of the performance of providers in their 
provider network, with respect to meeting measurable service outcomes; 
(h) Network administrator data reporting, including data on contracted provider performance and service outcomes;  
(i) Network administrator compliance with applicable provisions of intergovernmental agreements between the state of 
Washington and tribal governments and the federal and Washington State Indian Child Welfare Act.” 

EXPECTED RESULTS 
Based on RCW 74.13B.20, the Network Administrators shall, directly or through subcontracts with service providers: 
“Assist caseworkers in meeting their responsibility for implementation of case plans and individual service and safety 
plans; and provide the family support and related services within the categories of contracted services that are included 
in a child or family's case plan or individual service and safety plan within funds available under contract.”  
It is expected the service array contracted through the network administrator will meet the unique service needs of 
individual families, to support social workers as they design flexible case plans with these families, and to guide service 
providers as they develop individualized effective services within these categories.   

STAKEHOLDER IMPACT 

Stakeholders are supportive of performance based contracting in the child welfare system. 
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