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M:\DSHSBDS\recsum.rpt Department of Social and Health Services

Recommendation Summary

Version: E2 - 050 - 2012 Sup Agency Request

Budget Period:2011-13
Budget Level Criteria: ALL

Dollars in Thousands ll’)l::(g’::ltl;l Av:l;‘l’lll‘llg; F ulﬁiﬂsl:;:el Other Funds Total Funds
Program 050 - Long Term Care Services
CB - Current Biennium
00  Current Biennium Base 0 1,346.2 1,594,945 1,804,885 3,399,830
SubTotal CB 1,346.2 1,594,945 1,804,885 3,399,830
Cumulative Total Thru CB 1,346.2 1,594,945 1,804,885 3,399,830
M1 - Mandatory Caseload and Enroliment Changes
0U Forecast Cost/Utilization 0 0.0 (3,688) (6,049) 9,737)
93  Mandatory Caseload Adjustments 0 0.0 66 24 90
94  Mandatory Workload Adjustments 0 0.1 (126) (122) (248)
SubTotal M1 0.1 (3,748) (6,147) (9,895)
Cumulative Total Thru M1 1,346.3 1,591,197 1,798,738 3,389,935
M2 - Inflation and Other Rate Changes
9T Transfers 0 (6.5) (72) (15) (87)
WB Federal Funds Technical Adjustment 0 0.0 0 0 0
WK FAMLINK 0 35 0 6,851 6,851
WW Technical Corrections 0 0.0 (6,218) (4,222) (10,440)
ZZ Unemployment 0 0.0 6 4 10
SubTotal M2 3.0) (6,284) 2,618 (3,666)
Cumulative Total Thru M2 1,343.3 1,584,913 1,801,356 3,386,269
PL - Performance Level
PF State Data Center Equipment 0 0.0 i 17 16 33
Q7 AFH Oversight-Full Costs 0 0.0 (1,310) 3,839 2,529
Q8 Eliminate Adult Day Health 0 0.0 (4,120) (3,932) (8,052)
Q9 Eliminate Nursing Homes Add-ons 0 0.0 (8,021) (8,022) (16,043)
WD Major Eligibility/ Prgm Reductions 0 9.5) (124,857) (124,897) (249,754)
WH Hospital Re-sizing 0 2.7 2,497 2,497 4,994
WL Transfer Fostering Well-Being 0 0.0 1,052 1,052 2,104
WR Eliminate Capital Add on 0 0.0 (1,924) (1,925) (3,849)
WU Supp Living Investigators and Fee 0 2.5 0 686 686
SubTotal PL 4.3) (136,666) (130,686) (267,352)
Cumulative Total Thru PL 1,339.0 1,448,247 1,670,670 3,118,917
Total Proposed Budget for Program 1,339.0 1,448,247 1,670,670 3,118,917

050 - Long Term Care Services

Recommendation Summary Text

0U - Forecast Cost/Utilization

(M1) The Department of Social and Health Services (DSHS), Long Term Care (LTC) requests ($9,737,‘000), ($3,688,000)
GF-State, for the 2012 Supplemental Budget to reflect changes in the utilization of LTC services.

93 - Mandatory Caseload Adjustments

(M1) The Department of Social and Health Services (DSHS), Long Term Care (LTC), requests $90,000 ($66,000 GF-State) for
changes in the number of clients in the LTC program. This decision package reflects the June 2011 forecast produced by the
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Recommendatlon Summary Budget Period:2011-13
Version: E2 - 050 - 2012 Sup Agency Request Budget Level Criteria: ALL
) Program Annual General
Dollars in Thousands Priority Avg FTEs Fund State Other Funds Total Funds

93 - Mandatory Caseload Adjustments
Caseload Forecast Council (CFC).

94 - Mandatory Workload Adjustments
(MI) The Department of Social and Health Services (DSHS), Long Term Care (LTC), requests ($248,000), ($126,000) GF State),
and (1.2) FTEs for mandatory workload adjustments associated with June 2011 caseload forecasts.

9T - Transfers

(M2) The Department of Social and Health Services (DSHS) requests to shift FTEs and funding among programs in the 2012
Supplemental Budget. This transfer will align FTEs and funds within the programs where the costs are incurred. The net
impact is zero.

PF - State Data Center Equipment

(PL) The Department of Social and Health Services (DSHS), Information System Services Division (ISSD), requests $512,000
(8291,000 GF-State) in the 2012 Supplemental Budget for startup equipment required to migrate systems from the Office
Building 2 (OB2) to the new State Data Center (SDC) located in the 1500 Jefferson Building.

Q7 - AFH Oversight-Full Costs

(PL) The Department of Social and Health Services (DSHS), Aging and Disability Services Administration (ADSA), requests
$2,845,000 (a reduction of ($1,310,000) GF-State) for the Adult Family Home (AFH) license fee adjustment in order to fully
cover the costs of AFH oversight, thereby, eliminating the GF-State subsidy for licensing activities.

Q8 - Eliminate Adult Day Health

(PL) The Department of Social and Health Services (DSHS), Long Term Care (LTC), reduces ($8,052,000), ($4,120,000)
GF-State, to eliminate Adult Day Health (ADH).

Q9 - Eliminate Nursing Homes Add-ons

(PL) This Department of Social and Health Services (DSHS), Long Term Care (LTC) proposes a reduction of ($16,043,000),
($8,021,000) GF-State, in the 2012 Supplemental Budget from the elimination of the nursing home add-ons.

WB - Federal Funds Technical Adjustment

(M2) The Department of Social and Health Services (DSHS) requests adjustments between types of federal funds, within the
current GF-Federal spending authority, to accurately reflect expected types of federal earnings in the 2012 Supplemental
Budget.

WD - Major Eligibility/ Prgm Reductions

(PL) The Department of Social and Health Services (DSHS), Aging and Disability Services Administration (ADSA) eliminates and
reduces services for more than 80,000 people, (8532,524,000) (($273,886,000) GF-State) in the 2012 Supplemental by a)
increases in the eligibility thresholds for core Medicaid programs that support people with needs related to developmental
disabilities and/or long-term care, and b) limits on the type and scope of Medicaid-funded community supports for people
with needs related to mental health. These changes will eliminate or reduce core services for people with less needs, while
continuing service to person with greater needs, and are necessary to reduce ADSA's 2011-13 Biennial Appropriation by
($273,886,000) GF-State.

WH - Hospital Re-sizing

340



DSHS BDS Reporting State of Washington

M:\DSHSBDS\recsum.rpt Department of Social and Health Services
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(PL) The Department of Social and Health Services (DSHS), Aging and Disability Services Administration (ADSA), reduces
(46.6) FTEs and (82,622,000) (($5,119,000) GF-State) by closing two decertified wards at Western State Hospital (WSH)
and increasing services in community Long Term Care (LTC) settings in the 2012 Supplemental Budget.

WK - FAMLINK

(M2) The Department of Social and Health Services (DSHS), Long Term Care (LTC), requests $6,851,000 GF-Federal in the 2012
Supplemental Budget for the federally approved Critical Incident Tracking System (CITS) under the Money Follows the
Person (MFP) grant.

WL - Transfer Fostering Well-Being

(PL) The Department of Social and Health Services (DSHS), Long Term Care (LTC), requests 10.5 FTEs and $2,104,000
($1,052,000 GF-State) for the 2012 Supplemental Budget to reflect the transfer from the Health Care Authority's (HCA)
Fostering Well Being Program (FWB) to LTC.

WR - Eliminate Capital Add on

(PL) The Department of Social and Health Services (DSHS), Long Term Care (LTC), reduces ($3,849,000), ($1,924,000)
GF-State, in the 2012 Supplemental Budget through the elimination of the facility incentive add-on effective March 1, 2012.

WU - Supp Living Investigators and Fee

(PL) The Department of Social and Health Services (DSHS), Aging and Disability Services Administration (ADSA), requests 5.0
FTEs and $1,398,000 in the 2012 Supplemental Budget to allow Residential Care Services (RCS) to do additional
investigations of abuse and neglect complaints in Certified Community Residential Supports and Services (CCRSS) settings
for clients with developmental disabilities.

‘WW - Technical Corrections

(M2) The Department of Social and Health Services (DSHS) requests a reduction of ($24,050,000) (($18,494,000) GF-State) and
0.6 FTEs in the 2012 Supplemental Budget to make technical corrections throughout the department.

ZZ - Unemployment

(M2) The Department of Social and Health Services (DSHS) requests $2,893,000 ($2,245,000 GF-State) in the 2012 Supplemental
Budget to offset increased Unemployment Insurance reimbursement to the Employment Security Department (ESD).
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Department of Social and Health Services

DP Code/Title: ~ M1-0U Forecast Cost/Utilization
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Long Term Care (LTC) requests ($9,737,000), ($3,688,000) GF-State, for
the 2012 Supplemental Budget to reflect changes in the utilization of LTC services.

Fiscal Detail:

Operating Expenditures FY1 FY2 Total
Program 050
001-1 General Fund - Basic Account-State 2,159,000 (5,847,000) (3,688,000)
001-C General Fund - Basic Account-Medicaid Federal (1,651,000) (2,907,000) (4,558,000)
562-1 Skilled Nursing Facility Net Trust-State (613,000) (878,000) (1,491,000)

Total Cost (105,000) (9,632,000) (9,737,000)
Staffing

Package Description:

This request utilizes the June 2011 forecast produced by the Aging and Disability Services Administration (ADSA) for Nursing
Homes, Area Agency on Aging (AAA) services, Nursing Facility Discharge Payments, Estate Recoveries, and Home and
Community Based Services (HCBS). There has been relatively minor fluctuation in per capita cost for the various caseload
segments that comprise the LTC forecast. The driver behind the funding decrease in this decision package is the per capita cost of
nursing home clients, which is forecasted to be lower than had been previously anticipated.

Agency contact: Edd Giger (360) 902-8067
Program contact: James Kettel (360) 725-2586

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

Forecast driven caseload changes reflect the agency's goals, including:

- ensuring a safety net is in place for people of need,;

- clients maintain maximum independence;

- services are of high quality;

- people participate in choices about their services; and
- clients experience stability.

Performance Measure Detail
Program: 050

Incremental Changes

Activity: E049 Adult Day Health Community Services FY 1 FY2
No measures linked to package ‘ 0.00 0.00

. Incremental Changes
Activity: E050 Adult Family Home Community Services FY 1 FY2
No measures linked to package 0.00 0.00

. Incremental Changes
Activity: E051 Program Support for Long Term Care FY1 FY2
No measures linked to package 0.00 0.00
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Activity: E052 Eligibility/Case Management Services
No measures linked to package
Activity: E053 In-Home Services
No measures linked to package
Activity: E055 Residential Community Services
No measures linked to package
Activity: E064 Nursing Home Services
No measures linked to package
Activity: E077 Managed Care Services

No measures linked to package

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

Yes, this decision package falls within ADSA's 2009-13 Strategic Plan:

Incremental Changes

FY 1
0.00

Incremental Changes

FY1
0.00

Incremental Changes

FY1
0.00

Incremental Changes

FY1
0.00

Incremental Changes

FY1
0.00

Objective: Offer a variety of home and community options to improve the balance between home and community and

institutional care.

Strategy: Adjust payment systems where necessary to provide incentives to meet client needs in home and community

settings.

Does this decision package provide essential support to one of the Governor’s priorities?

Yes, by providing In-Home services, Community Residential, and Institutional-based services to vulnerable adults in

Washington.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of

Government process?

Yes, providing In-Home services, Personal Care, Community Residential, AFH community services, and NH services to
vulnerable adults in Washington State all ranked in first place in the 2009-11 Priorities of Government (POG) Final Report.

What are the other important connections or impacts related to this proposal?

Funding this decision package will ensure that providers of LTC services will see little change in their method of conducting

business with ADSA.

What alternatives were explored by the agency, and why was this alternative chosen?

None

What are the consequences of not funding this package?

This request addresses the forecasted growth of per capita costs for Medicaid clients in the LTC program. It is possible that
reductions in non-mandatory actvitities may become necessary (to cover the cost of growth within mandatory activities).

What is the relationship, if any, to the state's capital budget?
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Department of Social and Health Services

DP Code/Title:  M1-0U Forecast Cost/Utilization
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment: LTC M2-OU Forecast Cost Utilization.xlsx

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

These costs will carry forward into future biennia. Ongoing costs will be determined by future utilization forecast estimates.

Object Detail ' FY1 FY2 Total
Program 050 Objects
N  Grants, Benefits & Client Services (105,000) (9,632,000) (9,737,000)
DSHS Source Code Detail
Program 050 Fy1 Fy2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State » 2,159,000 (5,847,000) (3,688,000)
Total for Fund 001-1 2,159,000 (5,847,000) (3,688,000)
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19TA  Title XIX Assistance (FMAP) (1,712,000) (2,986,000) (4,698,000)
19UL  Title XIX Admin (50%) 61,000 79,000 140,000
Total for Fund 001-C (1,651,000) (2,907,000) (4,558,000)
Fund 562-1, Skilled Nursing Facility Net Trust-State
Sources Title
5621 Skilled Nursing Facility Net Trust Fund Fund/AT (613,000) (878,000) (1,491,000)
Total for Fund 562-1 » (613,000) (878,000) (1,491,000)
Total Program 050 (105,000) (9,632,000) (9,737,000)
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2012 Supplemental Budget

M1 - OU Forecast Cost and Utilization

Due to Cost/Utilization Changes

Total State Federal Other State
FY12 - June 2011 Update
X01 Nursing Facilities (7,875,000) (1,604,000) (5,658,000) (613,000)
X40 Adult Day Health 2,032,000 949,000 1,083,000
X43 NF Discharge - - -
X48 Private Duty Nurse - - -
X49 Recoveries (1,064,000) (542,000) (522,000)
X61 In-Home 33,488,000 17,107,000 16,381,000
186  Agency Health Insurance (29,758,000) (15,080,000) (14,678,000)
X62 Adult Family Homes (80,000) (428,000) 348,000
X63 Adult Residential Centers 978,000 . 516,000 462,000
X64 Assisted Living 1,598,000 864,000 734,000
X65 Managed Care 276,000 138,000 138,000
FY12 Subtotal (405,000) 1,920,000 (1,712,000) (613,000)
FY13 - June 2011 Update
X01 Nursing Facilities (11,035,000) (4,795,000) (5,362,000) (878,000)
X40 Adult Day Health 1,537,000 709,000 - 828,000
X43 NF Discharge - - -
X48 Private Duty Nurse 35,000 18,000 17,000
X49 Recoveries (1,064,000) (542,000) (522,000)
X61 In-Home 33,569,000 15,404,000 18,165,000
186  Agency Health Insurance (37,596,000) (19,049,000) (18,547,000)
X62 Adult Family Homes 915,000 357,000 558,000
X63 Adult Residential Centers 1,249,000 623,000 626,000
X64 Assisted Living 2,213,000 1,109,000 1,104,000
X65 Managed Care 295,000 148,000 147,000
FY13 Subtotal (9,882,000) (6,018,000) (2,986,000) (878,000)
Additional Adjustments outside forecast
FY12 - June 2011 Update
182 AAA Case Management and Nursing Services 415,000 287,000 128,000
J83 AAA Contract Management - AP (115,000) (48,000) (67,000)
300,000 239,000 61,000
FY13 - June 2011 Update _
J82 AAA Case Management and Nursing Services 318,000 206,000 112,000
J83  AAA Contract Management - AP (68,000) (35,000) (33,000)
250,000 171,000 79,000
Budget Steps:
TOTAL FY12 $ (105,000) $ 2,159,000 $ (1,651,000) $ (613,000)
TOTAL FY13 $ (9,632,000) S (5,847,000) $ (2,907,000) $ (878,000)

LTC M1-0U Forecast Cost - Utilization.xIsx
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Department of Social and Health Services

DP Code/Title: =~ M1-93 Mandatory Caseload Adjustments
Program Level - 050 Long Term Care Services

Budget Period: 2011-13  Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Long Term Care (LTC), requests $90,000 ($66,000 GF-State) for changes
in the number of clients in the LTC program. This decision package reflects the June 2011 forecast produced by the Caseload
Forecast Council (CFC).

Fiscal Detail:
Operating Expenditures EY1 FY2 Total
Program 050
001-1 General Fund - Basic Account-State 560,000 (494,000) 66,000
001-C General Fund - Basic Account-Medicaid Federal 504,000 (479,000) 25,000
562-1 Skilled Nursing Facility Net Trust-State (1,000) 0 (1,000)
Total Cost 1,063,000 (973,000) 90,000

Staffing

Package Description:

DSHS, LTC, requests $90,000 (866,000 GF-State) for changes in the number of clients in the LTC program. This decision package
reflects the June 2011 forecast produced by the CFC for Nursing Homes and Home and Community Based Services (HCBS). There
has been some fluctuation in the various caseload segments that comprise the LTC forecast. Overall, however, the variance did not
rise to a level justifying a change from the February 2011 forecast, which established the 2011-13 Biennial appropriation for the
forecasted components of the LTC program. Therefore, in the June 2011 forecast, there is no caseload change to Nursing Homes,
or HCBS, and only a small adjustment to the funding for the LTC program. The funding adjustment comes from a minor change to
Adult Day Health, which is one of the few caseload segments that is not forecasted by the CFC.

Agency contact: Edd Giger (360) 902-8067
Program contact: James Kettel (360) 725-2586

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

This and other forecast driven caseload changes reflect several agency goals, including:

- a safety net is in place for people of need,

- clients maintain maximum independence,

- services are of high quality,

- people participate in choices about their services, and
- clients experience stability.

Performance Measure Detail
Program: 050

Incremental Changes

Activity: E049 Adult Day Health Community Services FY1 FY2
No measures linked to package 0.00 0.00
i Incremental Changes
Activity: E050 Adult Family Home Community Services FY1 FY2
: No measures linked to package 0.00 0.00
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DP Code/Title:  M1-93 Mandatory Caseload Adjustments
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Incremental Changes

Activity: E051 Program Support for Long Term Care ‘ FY 1 FY2
No measures linked to package 0.00 0.00

Incremental Changes
Activity: E052 Eligibility/Case Management Services FY 1 FY 2
No measures linked to package 0.00 0.00

) Incremental Changes
Activity: E053 In-Home Services Fyi1 FY2
No measures linked to package 0.00 0.00

Incremental Changes
Activity: EOS55 Residential Community Services FY 1 FY2
No measures linked to package 0.00 0.00

) Incremental Changes
Activity: E064 Nursing Home Services FY1 - FY2
No measures linked to package ' 0.00 0.00

. Incremental Changes
Activity: E077 Managed Care Services FY1 FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

The expenditures in this decision package reflect the current caseload forecasts for the LTC program. This decision package
is essential in ensuring a safety net for "elders and people with disabilities who need a system of long term care and
supports."

Does this decision package provide essential support to one of the Governor’s priorities?

Yes. This request meets the goal to "improve the health of Washingtonians, and support and keep safe our children and
adults who are unable to care for themselves." :

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
* Government process?

Yes. Providing in home services, personal care, community residential, adult family home community services and nursing
home services to vulnerable adults in Washington State were all ranked in first place in the 2009-11 Priorities of Government
(POG) Final Report.

What are the other important connections or impacts related to this proposal?

This request reflects changes in caseload developed by the CFC for the June 2011 Forecast.
What alternatives were explored by the agency, and why was this alternative chosen?

None

What are the consequences of notfunding this package?

This request addresses the forecasted growth of Medicaid clients in the LTC program. It is possible that reductions in
non-mandatory activities may become necessary (to cover the cost of growth within mandatory activities).

What is the relationship, if any, to the state's capital budget?

None
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What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment: LTC M1-93 Mandatory Caseload Adjustments.xlsx

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

These costs will carry forward into future biennia. Ongoing costs will be determined by future caseload forecast estimates.

Object Detail : FY1 FY2 Total
Program 050 Objects
N  Grants, Benefits & Client Services ) 1,063,000 (973,000) 90,000

DSHS Source Code Detail

Program 050 ’ - EY1 EY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 560,000 (494,000) 66,000
Total for Fund 001-1 560,000 (494,000) 66,000
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title .
19TA  Title XIX Assistance (FMAP) 722,000 (301,000) 421,000
19UL  Title XIX Admin (50%) (218,000) (178,000) (396,000)
Total for Fund 001-C 504,000 (479,000) 25,000
Fund 562-1, Skilled Nursing Facility Net Trust-State
Sources Title )
5621 Skilled Nursing Facility Net Trust Fund Fund/AT (1,000) 0 (1,000)
Total for Fund 562-1 (1,000) 0 (1,000)
Total Program 050 1,063,000 (973,000) 90,000
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2012 Supplemental Budget
M1 - 93 Mandatory Caseload

Expenditures

Due to Caseload

Total State Federal Other State
FY12 - June 2011 Update
X01 Nursing Facilities (11,000) (4,000) (6,000) (1,000)
X40 Adult Day Health ‘ 1,358,000 703,000 655,000
X43 NF Discharge - - -
X48 Private Duty Nurse - - -
X49 Recoveries - - -
X61 In-Home 182,000 91,000 91,000
J86 Agency Health Insurance - - -
X62 Adult Family Homes 11,000 6,000 5,000
© X63 Adult Residential Centers 15,000 8,000 7,000
X64 Assisted Living (68,000) (35,000) (33,000)
X65 Managed Care 6,000 3,000 3,000
FY12 Subtotal 1,493,000 772,000 722,000 (1,000)
FY13 - June 2011 Update
X01 Nursing Facilities - - - -
X40 Adult Day Health (599,000) (310,000) (289,000)
X43 NF Discharge ' - - -
X48 Private Duty Nurse ' (35,000) (18,000) (17,000)
X49 Recoveries - - -
X61 In-Home ' (8,000) (4,000) (4,000)
186 Agency Health Insurance - - -
X62 Adult Family Homes : 5,000 3,000 2,000
X63 Adult Residential Centers : - 8,000 4,000 4,000
X64 Assisted Living (4,000) (2,000) (2,000)
X65 Managed Care 10,000 5,000 5,000
FY13 Subtotal (623,000) (322,000) (301,000) -
Additional Adjustments outside forecast A
FY12 - June 2011 Update
182 AAA Case Management and Nursing Services (385,000) (189,000) (196,000)
183  AAA Contract Management - AP (45,000) (23,000) (22,000)

(430,000) (212,000) (218,000)
FY13 - June 2011 Update

182 AAA Case Management and Nursing Services (339,000) (167,000) (172,000)
183  AAA Contract Management - AP (11,000) (5,000) (6,000)
.(350,000) (172,000) (178,000)

Budget Steps:
TOTAL FY12 $ 1,063,000 $ 560,000 $ 504,000
TOTAL FY13 $ (973,000) $ (494,000) $ (479,000)

LTC M1-93 Mandatory Caseload.xIsx
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Department of Social and Health Services

DP Code/Title: ~ M1-94 Mandatory Workload Adjustments
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Long Term Care (LTC), requests ($248,000), ($126,000) GF State), and
(1.2) FTEs for mandatory workload adjustments associated with June 2011 caseload forecasts.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Program 050
001-1 General Fund - Basic Account-State (24,000) (102,000) (126,000)
001-C General Fund - Basic Account-Medicaid Federal (28,000) (94,000) (122,000)
Total Cost (52,000) (196,000) (248,000)
Staffing
Fy1 FY2 Annual Avg
Program 050 FTEs 0.9) 2.0) 12) .

Package Description:

The Home and Community Services (HCS) and Residential Care Services (RCS) Divisions use caseload projections in conjunction
with a system of established workload standards to project staffing needs. The workload standards serve to weigh different service
types, ranging from Adult Protective Services (APS) to determination of Medicaid eligibility. Social service staffing needs are
determined based on the number of hours needed to complete services for projected clients. Financial, supervisory, clerical, and
managerial staffing needs are also factored into the staffing request based on an established ratio to social service staff.

Agency contact: Edd Giger (360) 902-8067
Program contact: James Kettel (360) 725-2586

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

Adjusting staffing levels based on a rise in caseload will allow Aging and Disability Services Administration (ADSA) to
maintain current performance with (1) the percentage of compliance with response targets, and (2) the length of time APS
cases are left open.

Performance Measure Detail

Program: 050

Incremental Changes

Activity: E052 Eligibility/Case Management Services FY1 FY2
No measures linked to package 0.00 0.00

Incremental Changes
Activity: E054 Investigations/Quality Assurance EY1 Fy2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

This request relates to the ADSA Strategic Plan Goal Number 3 to maintain timely access to programs and responsiveness to
changing needs, and manage risk through appropriate staffing.

It also supports Goal 2 of the ADSA plan to continue efforts to enhance quality of services. An objective within this goal is
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to support development, in sufficient numbers, of an effective workforce.

Objectives within the strategic plan include identifying and requesting funding for appropriate caseload ratios and developing
methods to make work more efficient.

Failing to adjust staffing levels due to a rise in caseload would essentially eliminate the chances of accomplishing either the
objectives or the goals outlined in ADSA's 2009-13 Strategic Plan.

Does this decision package provide essential support to one of the Governor’s priorities?

Yes. This request supports the Governor's priorities to "Improve the security of Washington's vulnerable children and
adults.”

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

Improving the security of Washington's vulnerable adults is one of the Priorities of Government (POG). One of the key
indicators under this priority is "Increase the percentage of vulnerable adults living in permanent families and safe home or
community settings."

What are the other important connections or impacts related to this proposal?

Not applicable

What alternatives were explored by the agency, and why was this alternative chosen?

None

What are the consequences of not funding this package?

None

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment: LTC ML-94 Mandatory Workload Adjustment.xls

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

These costs will carry forward into future biennia. Ongoing costs will be determined by future caseload forecast estimates.
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Object Detail Fy1 FY2 Total
Program 050 Objects
A Salaries And Wages (29,000) (111,000) (140,000)
B Employee Benefits (7,000) (37,000) (44,000)
E  Goods And Services (4,000) (24,000) (28,000)
G  Travel (2,000) (8,000) (10,000)
J  Capital Outlays (9,000) (13,000) (22,000)
T  Intra-Agency Reimbursements (1,000) (3,000) (4,000)
Total Objects (52,000) (196,000) (248,000)
DSHS Source Code Detail
Program 050 Fyl EY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State (24,000) (102,000) (126,000)
Total for Fund 001-1 (24,000) (102,000) (126,000)
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19UL  Title XIX Admin (50%) (28,000) (94,000) (122,000)
Total for Fund 001-C (28,000) (94,000) (122,000)
Total Program 050 (52,000) (196,000) (248,000)
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Home and Community Services (HCS)
Revised with June 2011 forecast

FTE'S TOTAL GF-State GF-Federal
FY12 09 $ 85,000 $ 46,000 $ 39,000
FY13 0.7) $ (73,000) $ (39,000) $ (34,000)
11/13 Biennium 01 § 12,000 § 7,000 $ 5,000
Residential Care Services (RCS)

FTE'S TOTAL GF-State GF-Federal
FY 12 13) $ (137,000) $ (70,000) $ (67,000)
FY 13 (1.3) $ (123,000) $ (63,000) $ (60,000)
11/13 Biennium 13) s (260,000) $ (133,000) $ (127,000)
TOTAL

FTE'S TOTAL GF-State GF-Federal
FY12 ©4) $ (52,000) $ (24,000) $ (28,000)
FY 13 2.0) $ (196,000) $ (102,000) $ (94,000)
11/13 Biennium 12) $ (248,000) ' $ (126,000) $ (122,000)

LTC M1-94 Mandatory Workload Adjustments.xIs
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests to shift FTEs and funding among programs in the 2012
Supplemental Budget. This transfer will align FTEs and funds within the programs where the costs are incurred. The net impact
is zero.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Program 050
001-1 General Fund - Basic Account-State (9,000) (63,000) (72,000)
001-C General Fund - Basic Account-Medicaid Federal 10,000 (25,000) (15,000)
Total Cost 1,000 (88,000) (87,000)
Staffing
Fy1 FY2 Annual Avg
Program 050 FTEs 39 .1 (6.5)

Package Description:

DSHS requests an internal transfer among several program budgets resulting in a net zero funding change for the department. To
align program appropriations with planned expenditures for the current budget, DSHS requests the following adjustments:

- Information System Services Division (ISSD) Compensation Adjustment (110 to 010, 020, 030, 040, 050, 060, 070, 100, 135, 150):
Administration and Supporting Services (Administration) will transfer compensation costs for staff in ISSD to other DSHS
programs. Compensation steps associated with staff in ISSD are routinely included within the budget steps for Administration.
Administration will distribute $383,000 ($303,000 GF-State) of ISSD's costs to the programs. These steps include: 1) savings from
ending automatic benefit increases from the Public Employees' Retirement System Plan 1; 2) health insurance decrease in Fiscal
Year 2013 to reflect the expected decrease of state employees in 2011-13, (the decrease in the carry forward level has already been
adjusted in Fiscal Year 2012); 3) 3 percent cost savings in employee salaries; and 4) employer contributions adjusted to levels
adopted by the Pension Funding Council. ISSD's budget resides in programs' budgets at Sub-Object TZ.

Department of Information Services (DIS) Rate Reduction (145 to 010, 020, 030, 040, 050, 060, 070, 100, 135, 150):

Payments to Other Agencies (PTOA) will distribute $2,130,000 (81,494,000 GF-State) of DIS rate adjustment costs to the various
programs. DIS reduced their 2011-13 rates in technology leasing services, storage, and mainframe computing. Also, the Central
Service Model reduced the department's funding for DIS services. PTOA does not pay these DIS costs for the entire department;
rather, they are paid out of the programs' budgets at the Sub-Object EL levels.

Medicaid Purchasing Administration (MPA) Funding (110 to 010, 020, 030, 040, 050, 060, 070, 100, 135):

Administration will distribute $456,000 ($296,000 GF-State) in costs to DSHS programs for the funding of positions that were
transferred to the Health Care Authority (HCA). The negotiation for the DSHS and MPA transfer required DSHS to provide
additional staff funding to HCA. Administration distributes this cost to the programs in this request. (Economic Services
Administration (ESA) agreed to provide 3.0 FTEs, which were transferred out of the ESA 2011-13 Biennial Budget.) This
distribution will give each program a share of the cost without Administration carrying the full cost as this was the original intent.

Department of Labor and Industries (L&I) Funding from PTOA to Programs (145 to 010, 020, 030, 040, 050, 060, 070, 100, 135,
150):

L&I funding for the various DSHS programs was provided in PTOA's budget and will need to transfer to the respective programs.
PTOA will transfer $9,341,000 ($6,725,000 GF-State) to the programs.

ISSD Transfer of Email and Blackberry services to DIS (All DSHS Programs):
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ISSD will no longer provide email and blackberry services for the department and will transfer these services to DIS. Program's
funding for these services are in Sub-Object TZ and will need to transfer to Sub-Object EL. The estimated transfer amount is
$624,000 total funds for Fiscal Year 2012 and $1,208,000 total funds for Fiscal Year 2013. Amounts in the first year are estimates
because the transfer timeline may change.

ISSD Staff Transfer to Administration (150 or 020, 030, 040, 050, 060, 070, 100, 135 to 110):

ISSD will transfer 1.0 FTE and $216,000 ($126,000 GF-State) to Administration, which fits with the current organizational
reporting structure. As mentioned above, because of ISSD's budget residing in the programs' Sub-Object TZ costs, programs will
transfer $176,000 of their ISSD's costs to Administration, which will also reduce their share of ISSD's costs by $40,000.

Mental Health Category Transfers (030 8000 to 030 9000):
DSHS, Mental Health (MH), is a categorically appropriated program. Thus, MH requests to move 8.6 FTEs and $671,000 ($74,000
GF-State) from Category 8000 to Category 9000 to align appropriations where costs are incurred.

Consolidated Field Services FTE Transfer (010, 020, 030, 040, 050, 060, 135 to 110 & 160):

Program 160 - Consolidated Field Services (CFS) will consolidate 343.1 FTEs in Fiscal Year 2012 and 540.2 FTEs in Fiscal Year
2013 from various DSHS Programs, which is designed to centralize services and maximize efficiencies in order to support business
functions and maintenance for the regional centers and the institutions. CFS will operate as a chargeback to programs in order to
maintain the maximum federal participation rate that DSHS Programs receive. Part of this consolidation is a transfer of 8.0 FTEs
and $704,000 ($490,000 GF-State) in Fiscal Year 2012 and 13.0 FTEs and $1,021,000 ($714,000 GF-State) in Fiscal Year 2013 for
payroll staff, Facility Planners and a Fiscal Coordinator from the various programs to Program 110. The consolidation will phase in
from November 1, 2011, through March 1, 2012, and has been approved by the Legislative Evaluation and Accountability Program
(LEAP) Committee.

These transfers will realign the funding with the DSHS programs to be charged.

Agency contact: Tula Habb (360) 902-8182

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

DSHS accounts for the wise use of public dollars by maximizing federal funding sources.

Performance Measure Detail
Program: 050

Incremental Changes

Activity: E0S1 Program Support for Long Term Care FY 1 FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

Yes. This request supports our goal to improve health care quality and access and to improve internal and external
partnerships. ’ :

Does this decision package provide essential support to one of the Governor’s priorities?

Yes. This request supports the Governor's priority associated with efficient state govérnment services for the people of
Washington State.
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Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process? ,

Yes. This request makes key contributions to the Governor's statewide results to "strengthen government's ability to achieve
results efficiently and effectively.”

This package will rate high in the Priorities of Government (POG) process as it will assist us in ensuring that needed support
and funds are in the correct programs. In addition, it will allow DSHS to monitor costs and services efficiently and
effectively.

What are the other important connections or impacts related to this proposal?
None
What alternatives were explored by the agency, and why was this alternative chosen?

None

What are the consequences of not funding this package?

If the funding authority is not transferred between programs, DSHS would be required to develop internal mechanisms to
track and transfer costs resulting in reduced efficiency. .

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment: AW M2-9T Transfers.xlsx

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

The transfer is one-time resulting in the funding being in the correct programs. Then, all costs associated with these transfers
will be ongoing and will carry-forward into future biennia.

Object Detail FY1 FY2 Total
Program 050 Objects '
A  Salaries And Wages 16,000 (48,000) (32,000)
B  Employee Benefits 6,000 (15,000) (9,000)
E  Goods And Services 65,000 125,000 190,000
T  Intra-Agency Reimbursements (86,000) (150,000) (236,000)
Total Objects 1,000 (88,000) (87,000)
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DSHS Source Code Detail

Program 050 FY1 EY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State (9,000) (63,000) (72,000)
Total for Fund 001-1 (9,000) (63,000) (72,000)
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19UL  Title XIX Admin (50%) ) 10,000 (25,000) (15,000)
Total for Fund 001-C 10,000 (25,000) (15,000)
Total Program 050 1,000 (88,000) (87,000)
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DIS reductions from PTOA

[MPA costs from Admin

L&! Funding from PTOA

Email & BB to DIS from ISSD (net zero impact)
ISSD Staff Transfer to Admin

FTE Consolidation Transfer

ISSD compensation éd]ustmems m Admin
DIS reductions from PTOA

MPA costs from Admin

L&I Funding from PTOA

Email & BB to DIS from ISSD (net zero impact)
ISSD Staff Transfer to Admin

FTE Consolidation Transfer

) Ié blcomp jjustm
DIS reductions from PTOA
MPA costs from Admin

L&! Funding from PTOA
Email & BB to DIS from ISSD (net zero impact)
ISSD Staff Transfer to Admin

Category 8000

Category 8000

FTE Consolidation Transfer

lissp compensation adjustments from Admin
DIS reductions from PTOA

MPA costs from Admin

L& Funding from PTOA

Email & BB to DIS from ISSD (net zero impact)
ISSD Staff Transfer to Admin

FTE Consolidation Transfer

ISSD compensation adjustments from Admin
DIS reductions from PTOA

MPA costs from Admin

L& Funding from PTOA

|Email & BB to DIS from ISSD (net zero impact)
liSSD Staff Transfer to Admin

FTE Consolidation Transfer

1ISSD compensation adjustments from Admin
IDIS reductions from PTOA

IMPA costs from Admin

|L81 Funding from PTOA

lEmail & BB to DIS from ISSD (net zero impact)
[ISSD Staff Transfer to Admin

[FTE Consolidation Transfer

i

|ISSD compeh;anon adjustments from Admin
IDIS reductions from PTOA

IMPA costs from Admin

IL&! Funding from PTOA

IEmail & BB to DIS from ISSD (net zero impact)
lISSD Staf Transfer to Admin

AW M2-9T Transfers.xlsx

FTEs

FY 2012

FY 2013

2011-13 Biennium

FY12 | FY13 | Total
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0
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. FTEs FY 2012 FY 2013 2011-13 Biennium
Program FY12 | FY13 | Tofal 001-1 Other Total 001-1 Other Total 001-1 Other Total

lissp compensation adjustments from Admin 0.0 i (2,000) (2,000) (4,000) (2,000) (3,000 | Od) , ,000)
IDIS reductions from PTOA 0.0 (2,000) (5,000) (7,000) (2,000) (5,000) (7,000) (4,000 (10,000  (14,000)
IMPA costs from Admin 0.0 (1,000) (4,000) (5,000) (1,000 (4,000) (5,000) (2,000) (8,000  (10,000)
[L&! Funding from PTOA 0.0 30,000 30,000 12,000 12,000 42,000 0 42,000
IEmail & BB to DIS from 1SSD (net zero impact) 0.0 0 0 0 0 0 0 0 0 0
ISSD Staff Transfer to Admin I (2,000) (2,000) 0 (2,000) (2,000), 0 (4,000) (4,000)|

0 0

ISSD compensation adjustments from Admin 137,000 31,000 168,000 166,000 48,000 [ 215,000 303,000 80,000
DIS reductions from PTOA 0.0 (21,000 (21,000) (21,000) (21,000) (42,000) 0 (42,000)
MPA costs from Admin 0.0 148,000 80,000 228,000 148,000 80,000 | 228,000 296,000 ( 160,000 [ 456,000
IL&! Funding from PTOA 0.0 37,000 8,000 45,000 16,000 3,000 19,000 53,000 11,000 64,000 |
|Email & BB to DIS from ISSD (net zero impact) 0.0 0 0 0 0 0 0 0 0 0
ISSD Staff Transfer to Admin 1.0 1.0 1.0 51,000 37,000 88,000 51,000 37,000 88,000 102,000 74,000 | 176,000
FTE Consolidation Transfer 80| 130 105 490,000 | 214,000 704,000 714,000 | 307,000 | 1,021,000 1,204,000 | 521,000 | 1,725,000

0 0

ISSD compensation adjustments from Admin ) , , (3,000) (5,000) 0
IDIS reductions from PTOA X (1,000) (1,000) (1,000) (1,000), (2,000) 0
IMPA costs from Admin I (6,000) (6,000) (6,000) (6,000) (12,000 0
L& Funding from PTOA ] 183,000 183,000 90,000 90,000 273,000 0
Email & BB to DIS from ISSD (net zero impact) I 0 0 0 0 0 0 0 0
ISSD Staff Transfer to Admin . (1,000) 0 (1,000) (1,000) 0 (1,000) (2,000) 0
FTE Consolidation Transfer (24.7)] (37.0) . (54,000) 0 (54,000) (79,000) 0| (79,000 (133,000) 0

0 0

0

s

1,484,000

DIS reductions from PTOA 0.0 766,000 | 322,000 1,077,000 739,000 | 314,000 1,053,006 636,000
L& Funding from PTOA 0.0 {l (4,609,000)f (1,773,000)| (6,382,000)f |i (2,116,000)| (843,000)|(2,959,000) | (6,725,000)| (2,616,000)] (9,341,000)
0 0 0 0

0.0 0

0

|IEmail & BB to DIS from ISSD
{1SSD Staff Transfer to Admin

o Agency-Wice] 0] o]  oo]{ 0] 0] o] { [ 0] of [ 0] 0] o]

notes:
1. Information System Services Division (ISSD) compensation adjustments from Administration & Supporting Services (Admin).
2. Department of Information Services (DIS) rate & central service reductions from Payments to Other Agencies (PTOA).
3. Additional Medicaid Purchasing Administration (MPA) costs to transfer from Admin.
4. L&l funding from PTOA to programs.
5. Email and Blackberry (BB) services transfer from ISSD to DIS. Net impact to the programs is zero; however, ISSD's funding will decrease
by the amount programs reduceftransfer their TZ costs.
6. 1SSD Staff Transfer to Admin.
7. In Mental Health, move FTEs and funding from Category 8000 to 9000 to align appropriations where costs are incurred.
8. FTE Transfer related to the Regional Business Centers, Institutional Business Offices, and Maintenance Operations are consolidated in Program 160.

AW M2-9T Transfers.xlsx 3 59



DSHS BDS Reporting State of Washington : FINAL
M:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: = M2-WB Federal Funds Technical Adjustment
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Depahment of Social and Health Services (DSHS) requests adjustments between types of federal funds, within the current
GF-Federal spending authority, to accurately reflect expected types of federal earnings in the 2012 Supplemental Budget.

Fiscal Detail:
Operating Expenditures FY1 ' FY2 Total
Program 050 ’ '
001-2 General Fund - Basic Account-Federal (902,000) (968,000) (1,870,000)
001-C General Fund - Basic Account-Medicaid Federal 902,000 968,000 1,870,000
Total Cost 0 0 0
Staffing '

Package Description:

This adjustment realigns federal funds between fund types that DSHS will be able to earn in the 2012 Supplemental Budget. This
decision package nets to zero and impacts programs 010, 030, 040, 050, and 060.

Agency Contact: Jialing Huang (360) 902-7831

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

To align budgeted federal funding sources with projected federal earnings.

Performance Measure Detail
Program: 050

Incremental Changes

Activity:  E052 Eligibility/Case Management Services FY1 FY2
No measures linked to package 0.00 0.00

Incremental Changes
Activity: E054 Investigations/Quality Assurance FY1 FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

This proposal supports the department's strategic plan to maintain a safety net for people in need by delivering cash, food,
medical benefits, child care, and other services to eligible people quickly and accurately.

Does this decision package provide essential support to one of the Governor’s priorities?
p

Yes. This request supports the Governor's priority of holding government accountable.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

Yes.
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DSHS BDS Reporting State of Washington
M:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-WB Federal Funds Technical Adjustment
Program Level - 050 Long Term Care Services

FINAL

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

What are the other important connections or impacts related to this proposal?
This request aligns federal funding sources with projected federal earnings.

What alternatives were explored by the agency, and why was this alternative chosen?

Not applicable

What are the consequences of not funding this package?

Not realigning federal funds will result in less accurate information on fund sources that will be earned.
What is the relationship, if any, to the state's capital budget?

Not applicable

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

Not applicable

Expenditure and revenue calculations and assumptions

See attachment: 'AW_M2-WB Federal Funds Technical Adjustment 2011.xls'.

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

The budget impacts will carry forward.
Object Detail FY1 FY 2

Program Totals

DSHS Source Code Detail

Program 050 FY1 FY2
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
ZZ06  001-2 s/b 001-C 19UL (902,000) (968,000)

Total

Total

* (1,870,000)

Total for Fund 001-2 (902,000) (968,000)

Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19UL  Title XIX Admin (50%) 902,000 968,000

(1,870,000)

1,870,000

Total for Fund 001-C 902,000 968,000

1,870,000

Total Program 050 0 0
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DSHS BDS Reporting State of Washington ' FINAL
M:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: M2-WK FAMLINK
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Long Term Care (L TC), requests $6,851,000 GF-Federal in the 2012
Supplemental Budget for the federally approved Critical Incident Tracking System (CITS) under the Money Follows the Person
(MFP) grant.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Program 050
001-C General Fund - Basic Account-Medicaid Federal 3,723,000 3,128,000 6,851,000
Total Cost 3,723,000 3,128,000 6,851,000
beatiing FY1 FY2 Annual Avg
Program 050 FTEs 35 3.5 , 3.5

Package Description:

The CITS has been approved by the federal government for a grant under MFP of $6,851,000 for 2012 Supplemental Budget. This
does not require an additional appropriation of state matching funds. This request is for the additional federal appropriation
authority. CITS will include an integrated capability to track (1) clients and perpetrators across settings and trend deficiencies, (2)
the type of allegation, and (3) critical incidents by waiver type and MFP. The new system will be developed over the span of two
years and will allow us to meet federal quality assurance requirements for our 1915-c waiver programs and MFP federal grant.

DSHS' computer applications that support the investigation and tracking of the abuse and neglect of Washington State's vulnerable
adults and children are fragmented and do not interface. As a result, LTC cannot track or trend critical allegations of abuse and
neglect across systems and living situations. LTC does not have an automated way to identify and analyze incidents by incident
type, waiver or MFP program to provide system level remediation and improvement. Current analysis is a manual process. By not
having these capabilities, LTC can not meeting federal quality assurance requirements for our 1915-c waiver programs and MFP
federal grant.

The state proposes to incorporate the functionality of our current systems into FAMLINK, which is the case management and
incident management system used by Children's Administration (CA) since February 1, 2009. The new system will include an
integrated capability to track clients and perpetrators across settings and trend deficiencies in operations across facility types. It will
also support tracking by type of allegation giving us the ability to quickly identify patterns in both type and frequency. And we will
be able to track critical incidents by waiver type and MFP. This is a very high priority for Washington State. The solution will
require temporary program and information technology resources to unify the key elements of these systems and strengthen their
reliability and integrity for the protection of some of our most vulnerable citizens. '

Agency contact: Edd Giger (360) 902-8067
Program contact: Daniel Knutson-Bradac (360) 725-2436

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?
Funding from this request would allow ADSA to utilize FAMLINK in order to:

* Track all allegations of neglect, abuse and exploitation by type in an integrated reporting database.
* Track all allegations by waiver or program (i.e., Medicaid Personal Care (MPC), MFP, etc) type.
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DSHS BDS Reporting State of Washington FINAL
M:\DSHSBDS\dp_main.rpt Decision Package )

Department of Social and Health Services

DP Code/Title:  M2-WK FAMLINK
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

* Develop necessary functionality to support quality management functions: discovery, tracking, trending, remediation and
improvement. _

* Enhance connection between provider background checks and critical incidents.

* Increase coordination between complaint investigation and case management functions including case manager notification
of incident.

* Eliminate aging and inadequate systems that require expensive maintenance services.

* Leverage functionality already in use by the CA.

Performance Measure Detail
Program: 050

Incremental Changes

Activity: E054 Investigations/Quality Assurance FY 1 . FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

This request relates to the Aging and Disability Services Administration (ADSA) Strategic Plan Goal Number 2 to continue
efforts to enhance quality of services. Applicable objectives in this goal are (1) develop programmatic changes necessary to
improve service quality and (2) support quality assurance processes.

F aiiing to incorporate the functionality of our current systems into CITS would essentially eliminate the chances of
accomplishing either the objectives or the goals outlined in ADSA's 2009-13 Strategic Plan.

Does this decision package provide essential support to one of the Governor’s priorities?
p p

Yes. This request meets the goal to "Create a health care system that works" by increasing health care quality and utilizing
health information technology.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of '
Government process?

Yes. Improving state government efficiency is one of the Priorities of Government. One of the key indicators under this
priority is "Improve adequacy of tools/resources to execute government functions."

What are the other important connections or impacts related to this proposal?

Not applicable

What alternatives were explored by the agency, and why was this alternative chosen?

In the circumstance that funding (state and/or federal) is not available to build the new system identified in the Proposed
Solution outlined above, ADSA will meet the waiver and MFP program assurances by completing the following:

* Residential Community Services (RCS) will manually look up in Comprehensive Assessment, Reporting and Evaluation
(CARE) to determine if a waiver or MFP client has been named in a Compliant Resolution System (CRU) report alleging
abuse, neglect, or misappropriation.

* If it is determined that a waiver or MFP client has been named in the report, a copy of the complaint will be sent to the
identified case manager. A

* Allegations will be hand-coded to reflect the type of alleged incident for the waiver and MFP clients.

* Office Chiefs or delegates will conduct annual audit samples to identify trends and patterns in type of incidents for waiver
and MFP clients.

* At the conclusion of RCS investigations, copies of Investigative Summary Reports will be made available electronically to
case managers.
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DSHS BDS Reporting ' State of Washington FINAL
M:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-WK FAMLINK
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request
* Adult Protective Services (APS) will receive Incident Reports from Division of Developmental Disabilities (DDD) via the

regional email inbox and by phone.
* APS staff will notify case manager when initial report is received.

What are the consequences of not funding this package?

ADSA will not meet federal quality assurance requirements for 1915-c waivers. By not meeting federal requirements, this
could risk waiver renewals and grant funding.

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachments: LTC M2-WK FAMLINK .xIsx; DSHS IT Investment Plan; and IT Addendum

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

Costs to build the system will continue into Fiscal Year 2014 and then end. Staff costs for system maintenance will be
on-going and carry forward into future biennia.

Object Detail Fy1 Fy?2 Total
Program 050 Obijects

A Salaries And Wages 81,000 112,000 193,000

B  Employee Benefits 44,000 54,000 98,000

C  Personal Service Contracts 3,524,000 2,875,000 6,399,000

E  Goods And Services 42,000 49,000 91,000

J Capital Outlays 29,000 34,000 63,000

T  Intra-Agency Reimbursements 3,000 4,000 7,000

Total Objects . 3,723,000 3,128,000 6,851,000

DSHS Source Code Detail ‘

Program 050 EY1 EY?2 Total

Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title '

19TD  Title XIX Assistance (90%) : 3,723,000 3,128,000 ‘ 6,851,000
Total for Fund 001-C 3,723,000 3,128,000 6,851,000
Total Program 050 3,723,000 3,128,000 6,851,000
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Department of Social and Health Services
| InfOrmation Technology Investment Plan |

Critical Inc1dents Tracking System (CITS)

Project
MAY 9, 2011
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A. Investment Approval Request (IAR)

DIS Log Number:

(Check box below that applies)

X First Time IAR
l_—_| Amendment to a previously approved IAR

Email the Investment Plan Packet and Signed IAR to:
SubmitinvestmentPlan@dis.wa.gov

Agency: DSHS, ADSA

Contact: Ron Mayo

Phone No. and E-Mail: 360 — 725 — 2386

Ronald.Mayo@dshs.wa.gov

Project Name: Critical Incident Tracking System (CITS) Project
Oversight Level: Level Il

Description of Investment: The Critical Incidents Tracking System (CITS) Project purpose is
to track, trend, and report on critical incidents across settings and individuals. Critical
incidents data is in some cases incomplete and is currently housed in several, disparate
information systems: Complaint Resolution System, CARE, Facility Management System
(FMS), and Adult Protective Services (APS).. The CITS Project will consolidate critical
incident data into the FamLink system. The Centers for Medicare & Medicaid Services
(CMS) identified the Department’s inability to report and trend data on critical incidents as
a deficit in management of 1915(c) waivers. CMS has informed ADSA that we must have
the capability of reporting for both children and adults so using FamLink will leverage
resources already in existence for children.

Resource(s) to be Acquired.
(check all that apply)

Type of Resource:

D Equipment

[] software

Purchased Services

|:| Personal Services
Telecommunications:

] voice [ video
[] Data [] Radio

]

Acquisition Method(s): Request for Quotation (RFQ)

WSCA / ITPS / Other Master Contract

(check all that apply) [ Request for Quotation and Inter-Agency Transfer

Seventh Amendment to contract # Qualification (RFQQ) I:I Interlocal Coop. Purchasing

0752-12787. ‘ I:l Request for Proposal (RFP) Agency # Contract # .
[ ois Technology Brokering [1 private Sector Strategic Partnership
|:| Sole Source |:| Academic Strategic Partnership

Investment Cost: $7,818,715 Investment FTEs: 28.86

Maintenance Cost: $1,810,754 Maintenance FTEs: 16.93

Total Lifecycle Cost: $9,629,469

Planned Investment Start and Completion Dates or Duration in Months: Start: May 2011 - July 2012: 27 months

Section 904 Request

904 Consult Number and Completion Date Closed (Infra Req #1
Agency Approval (Print Name/Signature): Date:
ISB/DIS Approval (Print Name/Signature): Date:

Critical Incident Tracking System (CITS) Project
Investment Plan .
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Note: An Investment Plan will not be processed without a completed and signed IAR.

B. Purpose of the Planned Investment

1. Business Problem to Be Solved

ADSA’s computer applications that support the investigation and tracking of abuse and
neglect of Washington States vulnerable adults do not meet current business need. ADSA is
required to track critical incidents of abuse and neglect across settings by Medicaid waiver
type. The diverse systems currently in production are fragmented and do not “talk to each
other”. As a result, we cannot track or trend critical allegations of abuse and neglect across
systems, individuals, and living situations.

2. Proposed Solution to Business Problem

ADSA proposes to i_ncorpohate the functionality of the Complaint Resolution System and the
Adult Protective Services System in WA FamLink. This desired new system would enhance
data integrity to support more consistent, complete, and accurate federal reporting. The
FamLink System will be enhanced with a new ‘ADSA Module’ that will be developed by a
Vendor then transferred to ADSA after implementation for ongoing maintenance. Data
feeds from FamLink, Comprehensive Assessment, Reporting and Evaluation (CARE), and the
Facility Management System (FMS) into SQL Server Reporting Services (SSRS) will provide an
integrated capability to track clients and perpetrators across settings and trend deficiencies
in operations across facility types.

3. Project Objectives

Washington State proposes to develop an integrated chent protection and trackmg
system. The new system will be developed over the span of two years.

Phase I:
® Incorporate the existing functlonahty of the ADSA Complaint Resolution System
(CRU) into FamLink '

® * Conversion of existing data from CRU into FamLink

® Three new FamLink Interfaces: CARE, FMS, and Background Check Central Unit
- (BCCWY)

® Data extract/feed from FamLink to SSRS for the ba51s of tracking and trendmg by
ADSA.

~ ® Develop necessary functionality to meet current and new business needs

® Integrating existing forms, templates, and notifications

Phase II:

Critical Incident Tracking System (CITS) Project ’ . Page3
Investment Plan
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Incorporate the existing functionality of the Adult Protective Services Automated
System (APSAS) and the Resident and Chent Protection Program (CRPP) tools into
Famlink. :

Conversion of existing APSAS and RCPP data into FamLink

3 interface updates to FamLink to due to new Phase II functionality

Develop necessary functionality to meet current and new busmess needs

5 reports coded from FamLink read only Database

Integrating existing forms, templates, and notifications

4. Project Performance Outcome and Measures

Manage and complete key activities (Requirements, System development, UAT
Testing, Implementation and Stabilization) as outlined in the published, approved
schedule '

Contract with the vendor to meet defined, documented pl"lOl'lty stakeholder
requirements

Establish an Implementation Plan with project stakeholders and then
manage/monitor success and system acceptance against those criteria

Manage project costs and payment schedule per the performance based contract
amendment ‘

5. Business Performance Outcome and Measures

Track all allegations of neglect, abuse and exploitation by type in an integrated
reporting database.

Track all allegations by waiver or program (i.e. MPC, MFP, etc) type

Develop necessary functionality to support quality management functions:
discovery, tracking, trending, remediation and improvement.

Enhance connection between provider background checks and critical incidents

Increase coordination between compliant investigation and case management
functions including case manager notification of incident

Eliminate aging and inadequate systems that require expenswe maintenance

services

Leverage functionality already in use by Children’s Administration

C. Justification

1. Relationship to Agency IT Portfolio and Business Plan

Critical Incident Trackmg System (CITS) Project ~ Page4

Investment Plan
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6.

This investment supports the Department’s “One Vision, One Mission, One Core Set of
Values business plan. This investment utilizes the successful FAMLINK application
framework to integrate Critical Incident Reporting and Investigation in Aging and Disability
Services into a single Enterprise approach to this business process.

The technical framework of the FAMLINK application is well established
Proposed Exceptions to ISB Technical Policies or Standards »

No exceptions needed.

. Relationship to State’s Technology Infrastructure

This extension of the FAMLINK application will continue to be hosted on DIS servers and will

reside at the State Datacenter. No new technologies are being added tvhrough this

application extension.
Alternatives Considered

Building a new application from scratch within Aging and Disability Services Administration
was also considered. While this approach had the benefit of being less expensive, this
alternative represented a siloed and fragmented implementation path. The current proposal
was selected in order to benefit from a single department approach to Critical Incident
Management.

. Alternative Selected

Extend the Children’s Administration FAMLINK application to integrated Aging and Disability
Services Administration’s Critical Incident Management business process. We will
decommission the current “Complaint Resolution System”, “Adult Protective Services
Automated System”, and the “Nursing Home Complaint Tracking System.”

904 Consultation Outcome

Section 904 Request Closed
Hello Daniel Knutson-Bradac,
Thank you for your time to discuss your upcoming information technology investment.

During our consultation, your agency chose to pﬁrchase the shared services offered by DIS that
are appropriate to the investment. Initially, we’ve identified these offerings as:

-Information Technology Professional Services (ITPS) Master Contract Prograrh

Critical Incident Tracking System (CITS) Project Page 5
Investment Plan
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As long as you continue to use the ITPS program for this particular acquisition, no additional
consultation is required. However, all new ITPS related investments require completion of the 904
~ consultation process.

This notice confirms that, for this investment, you have consulted with DIS according to the
requirements set forth in Section 904.

We will continue to work with you to address your service needs.

Sincerely,

Mike Dombrowsky
Department of Information Services
360-725-4220

miked @dis.wa.gov
D. Acquisit_ionProcess/Approach
| 1. Acﬁuisition. M_ethod
An Amend.ment to DSHS Contract NO 0752-12787. tTPS program.
| 2. Contract Negotiation and Management

DSHS current contract NO. 0752-12787 is already. in'place Contract Amendment has been
collaboratlvely developed between Children’s Admlnlstratlon, Aging and Disability Services
administration and the vendor.

3. Acquisition Schedule

NA

09/09/2010

‘ . _ 09/09/2010
RFP Responses Due '
Conduct Evaluations
Announcement of ASV
- Contract Negotiations
Sign Contract

4. lmplementatinn Schedule

-Critical Incident Tracking System (CITS) Project - » » Page 6
Investment Plan .
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Project Begins 5/31/11 12/20/13
Phase | (RCS) o
Requirements/Design/Gap Analysis 5/31/11 8/5/11
Detailed System Design 8/8/11 ' 1.11/4/11
Testing v : 11/7/11 4/19/12
Implementation _ ' 4/20/12 4/20/12
Maintenance ’ 4/23/12 6/29/12
Phase Il (HCS)
Requirements/Design/Gap Analysis 5/7/12 | 7/6/12
Detailed System Design ) '7/9/12 : 10/5/12
Testing . 10/8/12 3/29/13
Implementation ' 4/1/13 4/1/13
Maintenance 4/1/13 5/31/13
Reports (RCS & HCS)
Requirements/Design ) 5/6/13 7/12/13
Development : 7/15/13 9/20/13
Testing : ' 9/23/13 11/15/13
Implementation , _ 11/18/13 11/18/13
Maintenance 11/19/13 12/20/13

- E. Costs and Benefits

‘1. Internal IT Resources

The following IT resources will be assigned to the CITS project either part time or full time:

Daniel Knutson Project Director

Ron Mayo Project Managér

Somu Somasundaram Systems And Programming Section Chief

Deborah West = Testing Manager |

Patt Monts | Project Office Sectioﬁ Chief

Kris Mde_hlenkamp : Technical Training Manager

Kate Easton ' Business Analyst

Kevin Ewig , ’ Developer
Critical Incident Tracking System (CITS) Pr01ect | Page 7
Investment Plan
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Keith Strandberg , ) Developer

2. Additional lT' Resources to Be Acquii‘ed '
1. OnelTS 5 Application Devéloper
2.  OnelTS5 Report.Déveloper
3. One ITS5 Application Trainer/Tester

3. Cost Benefit Analysis

Selected Alternative: Extend FAMLINK to include Aging and Disability Services applicatiqns
for Critical Incident Management:

Cost: Contractor ITPS: $6,620,292.00
Internal IT Resources: $537,000
Total: $7,157,292

Benefit: The selected option provides the department with a single entervprise‘ solution to
track and trend critical incidents of abuse and neglect perpetrated across all populations.

-Discarded Alternative: Build Administration specific solution with in-house developme_nt
services:

Cost: Internal Project Staff Costs:  $994,980

Benefit: This approach is less expensive and would provide significantly less functionality
from an enterprise perspective. '

‘4. Source of Funds
Funds requested frqm"CMS Money Follows the Person Grant progra_m.
5. Financing Plan
NA
6. Implementation and Maintenance Costs

{Provide all implementation and maintenance costs associated with this investment. An
~ Excel document with instructions is provided to identify these costs. Click on the following
link to access this document: I'mplementation'and Maintenance Costs. Both worksheets
included in the Excel document must be submitted with the investment plan packet.}

Critical Incident Tracking System (CITS) Project | ' Page 8
Investment Plan
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F. Project Management

1.

Quality Assurance / Independent Verification and Validation
ADSA will rely on external Quality Assurance (QA) services from ISSD during the CITS Project.
The additional oversight external QA will bring to the project is a key success factor. The
quality assurance activities will include:

¢ AQAPIan inéluding tasks to be preformed, related timelines, deliverable associated roles
and responsibilities and how the QA staff fit into the organization structure of the project.

* Routine project schedule monitoring.

® Project Management Plan reviews and comments.

* Review and comment on all project deliverables.

® Routine project issue identification and resolution suggestions.

* Routine risk identification, prioritization and recommended risk mitigation strategies.

® Routine QA reporting to include briefing of key agency and/or project executives such as the
project sponsor and project steering committee.

4. User Involvement : ,
'RCS and HCS Users: Headquarters and Field staff within Residential Care Services (RCS)
and Home and Community Services (HCS) are the primary users of the CITS project.
Therefore, each Division will designate staff who will participate in Core team meetings,
requirements gathering sessions, UAT, training, and Implementation activities.
The Project Manager will train both internal and external users about project

- management protocols, best practices and the ADSA Project Management Methodology.
Critical Incident Tracking System (CITS) Project ’ - Page9
Investment Plan :

Executive Management Support : :
MaryAnne Lindeblad and Denise Revels Robinson, Executive Sponsors have both served
in a Project Sponsor role previously. Denise Revels Robinson currently serves as the
Executive Sponsor for the FamLink Project. Both Executive Sponsors have
demonstrated support for and an understanding of IT projects processes and best |
projects. This project will produce a monthly status report for both sponsors.

. Experienced Project Manager

Ron Mayo is the ADSA Project Manager and Tim Lund is the CGI Project Manager for this
effort. Ron Mayo has 4 yeafs of project manager experience including managing the CMIS
(Case Management Information System) project, a Level Il project. Tim Lund has 18 years of
Project Manager experience including managing the FamLink project since 2007.

378



All Project Stakeholders will be aware of Risks, issues, and project Decisions as all
project documentation is reviewed during Core team meetings and posted on a project
SharePoint site. '

5. Minimized Scope
Project scope is realistic and can be accomplished within the identified project schedule.
Scope has been clearly identified, documented and prioritized. The Project Managers
and Project Directors will maintain careful vigilance around defined scope, having
discussions with the Executive Sponsors as needed to confirm/reassess.

6. Responsive Business Requirements Process
The Requirements team will be comprised of 10 ADSA headquarters stakeholders and 8
ADSA stakeholders from the field. The team will meet for face-to-face requirements
gathering sessions (or via GoToMeeting) to participate in System Prototyping and
Detailed Design sessions. The Business Requirements document will be developed,
reviewed, and approved by in collaboration with the Requirements team who will also
participate in User Acceptance Testing. All documents, including user feedback, will be
catalogued, versioned and posted on SharePoint. All activities are detailed in the MS
‘Project Schedule which is updated weekly. The original requirements schedule contains
contingency to allow for modifications. '

7. Formal Methodology
Yes, the project is using the rigorous, documented ADSA Project methodology thatis
based on Project Management best practices from a Varlety of sources - past lessons
learned, PMI, PMBOK, PMF, etc.

8. Reliable Estlmates
Schedule estimates are realistic based upon recent FamLink project schedules of similar
size and scope. Cost estimates are realistic based upon feedback from the Central
Contracts Office and prior experience with such procurements.

9. Skilled Staff
Yes, the project has identified the skill sets and specific staff for the various project
phases and activities. Staffing expectatlons are documented and approved in the project
staffing plan on SharePoint.

10.Implementation
Implementation will be managed collaboratively between ADSA and the CA vendor The
CA Vendor will manage FamLink implementation and ADSA will manage the
implementation of ADSA systems, data links, and SSRS Reports. ADSA will manage user
training business area post implementation support per standard ADSA best practices
on past pro;ects '

Critical Incident Tracking System (CITS) Pro;ect ' : . Page10
lnvestment Plan :
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G. Risk

Change Capacity

1.
The pnmary business change is the shift from using ADSA systems to manage incident
reporting to the CA FamLink system. This change will be managed jointly by ADSA
business and technical staff, and CA vendor technical staff through:
* ADSA involvement in all project phases and activities
* Training planned and delivered together
e Arigorous, proven post-implementation/stabilization support protocol
* Continued quality improvement analysis and system enhancements throughout
the operatlons/malntenance periods
2. Dependencies
Project resourcing needs have been and will continue to be an ongoing topic in Sponsor
and Executive Management venues to unsure that the project has adequate resourcing.
All ADSA project resources have ‘other jobs’ but expectations around project needs are
~ clearly articulated and agreed to on a regular basis. ADSA Executive Management and
CA Executive Management teams have authority over project resources and have
approved commitments planned for the project duration.
3. Investment Impact on Other Governmental Organizations
The only governmental agencies impacted by this project are DSHS ADSA staff and CA
technical staff.
4. Project Risks .
There are only two open risks currently on this project, as documented on our
SharePoint site: ‘
e Completing the vendor contract and receiving approval from Central Contracts
so that work can begin on May 31, 2011 as scheduled
* Receiving CITS project Charter approval from DIS so that work can begin on May
31, 2011 as scheduled.
5. Agency Technology Infrastructure
The Department has several successful years of experience with the FAMLINK application
architecture. ADSA has more than ten years experience with the Java Development
Environment. Knowledge Transfer for other components of the FAMLINK framework are
provided in the contract extension for internal developers to be able to maintain and
extend the system in future years.
6. Severity and Risk Assessment
Critical Incident Tracking System (CITS) Pr01ect ' Page 11
lnvestment Plan ‘
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See the attached, CITS IT Project AssesSment Matrix.

Critical Incident Tracking System (CITS) Project - ' _ Page 12
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Complete one IT Addendum for each decision package.

Information Technology (IT) Addendum

See Section 12.3 of the 2011-13 Operating Budget

Instructions for more guidance. This form is located at http:/www.ofm. wa.gov/budget/forms. asp

I. Complete questions 1 through 9 for every IT-reIated Decision Package:

1.

Provide a brief description of the Information Technology (IT) ) components of this
decision package (e.g., the project or commodity investment):

This decision package requests authority to spend the federal dollars allocated to this
project through a Money Follows the Person Grant to the State of Washington.

The Critical Incidents Tracking System (CITS) Project purpose is to track, trend, and
report on critical incidents across settings and individuals. Critical incidents data is in
some cases incomplete and is currently housed in several, disparate information
systems: Complaint Resolution System, CARE, Facility Management System (FMS),
and Adult Protective Services (APS). The CITS Project will consolidate critical
incident data into the FamLink system. The Centers for Medicare & Medicaid
Services (CMS) identified the Department's inability to report and trend data on
critical incidents as a deficit in management of 1915(c) waivers. CMS has informed
ADSA that we must have the capability of reporting for both children and aduits SO
using FamLink will leverage resources already in existence for children.

Is the project or commodity'in'vestment in the agency’s IT Portfolio: Yes [X] No[]

- 'What is the oversight level for this project or commodity invesfment? Attach a copy of

the completed severity risk matrix : Project has been rated a Level 2 Assessment Attached

What common services will be utilized for this project or commodity investment?
A list of common services is available at http://techmall.dis.wa.qov/.

e Network Services

e Portfolio Management

e Project Management Framework

Is a 904 consultation e-mail confirmation for this project or commodity investment
attached to the decision package? Yes [ ] No[X

Breakdown of Implementation Costs/FTEs of the IT Project or Commodity Investment:
Note: Do not include any on-going maintenance costs, since they will be asked for in
Question # 7 below. Please provide this information using the InfoPath form at: A
http://sharepoint.dis.wa.gov/ofm/dut/OF MSAF/IT%20Addendum/Forms/allitems.aspx. Specific

- instructions for completing this form can be found at Appendix A-3 of the Budget Instructions.

If you need access, please email a request to SharePointHelpDesk@ofm.wa.gov, with the
Subject: Request for IT Addendum SharePoint Site Access. :

Breakdown of Ongoing Maintenance and Support Costs for the Project or Commaodity
Investment: Provide the IT costs and IT FTE breakdown for ongoing maintenance and
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support of this project or commodity investment in the table (below). These costs
should not duplicate implementation costs provided in Question # 6 (above).

IT FTEs -

* -1 Project Director

® 1 Technical Lead

= 2|TAS6 '
= 1ITSS4

* 1 Project Manager

$12.349
$11.652

$223,308

$94,141
$20,700

$12.349
$11,652
$223,308
$94,141
$20,700

‘Cost Breakdown (maintenance)

$12.349
$11,652
$223,308
$94.141
$20,700

$12.349 |

$11,652
$223,308
$94,141
$20,700

$12.349
$11,652
$223,308
$94,141
$20,700

$61,475
$58,261
$1,116,544
$470,704
$103,501

Purchased Services Contracts

Personal Services Contracts

Hardware Purchase or
Upgrades

Hardware Maintenance

Software License Purchase or
Upgrades '

Software Maintenance

Hardware Lease or Finance
(including servers)

Maintenance & Operations
(including DIS)

Training

Travel

Other (specify) _

If yes, who provided the quote and when? Please attach a copy of the quote.

CGIl Amendment Attached:

Is this investment an e-commerce investment? Yes[] No

If yes, a copy of the approved Eco

decision package.

New [] Continuation [X
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10. Is this a new project or a continuation of an existing project?

8. Was a quote provided to you for this project or commodity investment? Yes X No[l]

nomic Feasibility Study must be attached to the

‘Il. Continue completing questions 10 through 14 if the IT request pertains to a
project (versus a commodity investment):



1.

12.

Describe how the Project Manager and Quality Assurance will be acquired (i.e., existing
state employees , hire new staff, or contract with vendor):

ADSA will utilize the Section Chief of its Project Management Office to manage this
project. - , :

ADSA will rely on external Quality Assurance (QA) services from ISSD during the
CITS Project. The additional oversight external QA will bring to the project is a key
success factor. The quality assurance activities will include: : '

A QA Plan including tasks to be preformed, related timelines, deliverable associated
roles and responsibilities and how the QA staff fit into the organization structure of the

project.

e Routine project schedule monitoring. ‘
Project Management Plan reviews and comments.
- Review and comment on all project deliverables.
Routine project issue identification and resolution suggestions.
Routine risk identification, prioritization and recommended risk mitigation
strategies. ,
* Routine QA reporting to include briefing of key agency and/or project
executives such as the project sponsor and project steering committee. v

Describe your project management approach.

Oversight
Project oversight is provided by the IT Assistant Director and the PMP certified
Project Office Section Chief.

Staffing

ADSA subscribes to ISB Policy 300-P1 that states: “It is ISB policy that agencies
shall ensure that IT projects are conducted in a disciplined:; well-managed, and
consistent manner that promotes the delivery of quality products completed on time
and within budget. It shall be accomplished through the hiring of experienced project
managers or through training.” 80% of ADSA Project Management staff are certified
Project Managers. They have been selected and skill sets developed so that our
Project Manager knowledge, skills and abilities include: '

e Demonstrated effective management and leadership skills.

* Knowledge of IT Project Management best practices and principles

* Experience communicating with management, business and technical staff,
end users and stakeholders in a project environment through all phases of the
project lifecycle. _ _

* Experience developing project schedules including defining work breakdown
structures, estimating resources, and task scheduling as well as maintaining
project schedules throughout the project lifecycle.

* Experience defining, developing, implementing and monitoring critical project
management plan components such as change management,
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communications management, risk management, issue management,
stakeholder management and resource management.

Proven ability to define, communicate and maintain an effective project
organization and governance structure throughout the project lifecycle.

“Proficiencies in the technical tools and techniques that are required to support

IT projects
Experience buuldmg cohesive teams within a complex, political environment

Processes

ADSA's Project Office has created and adopted a Project Management Methodology
that again supports the ISB Policy in that “IT projects are conducted in a disciplined,
well-managed, and consistent manner that promotes the delivery of quality products
completed on time and within budget.” Our Methodology has consistently proven
itself in recent years as evidenced by our successful project deliveries — within scope,
schedule and budget. '

The Methodology incorporates DIS Project Management Framework components,
Project Management Institute best practices as well as ISB Policy and ISSD
Standards content. ADSA Project Managers are held to the highest standards as
outlined in our Methodology areas of emphasis: '

Documentation :
Requirements & Testing

Change management and scope control
Risk and issue management

Budget and schedule management
Communication Planning -

Resource management

13. Provide the estimated project duration and estimated start ‘date.

Start: 6/6/2011 — 12/20/2013: 30 months

14. Where will the system be hosted?

System will be hosted in the state data center.
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'EXHIBIT A

- CHANGE REQUEST 525 ,
Incorporate ADSA’s CMS Requirements, CRU, RCPP and APSAS System Functionality into FamLink
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Change Incorporate ADSA’'s CMS
Request Requirements and the
Statement functionality of ADSA’s

Complaint Resolution System
(CRU), Individuals in Facilities
Spreadsheets(RCPP) and Adult
Protective Services Automated
System (APSAS) into FamLink

Change Request Number: CR-525
Date Identified: 03/16/2011
Originator A Name Daniel Knutson-Bradac
Organization Adult and Disability Services
Administration (ADSA)
Phone No.
Manager Name

Baseline / Deliverable / Config. Item

To Be Changed Changes to Baseline

Proposed Production Release Phase 1 - April/May 2012
Phase 2 - April/May 2013
Priority 1K 203 300 4[]

(1=Urgent, 2=High, 3=Medium, 4=Low)

Change Request Description

Summary: Provide a summary of the change that are being requested to the FamLink application. Provide complete
references to all applicable documents and processes that may be impacted.

DSHS has specifically budgeted funding to support incorporation of Aging and Disability Services
Administration’s (ADSA) Compliant Resolution (CRU) application, Individuals in Facilities (RCPP) spreadsheet and
Adult Protective Services Automated System (APSAS) functionality into the existing FamLink system. CGl has
agreed to work with DSHS within the limitations of this budget to support such efforts. The parties agree that
they will work together collaboratively to manage the effort described herein within the funding limitations of
DSHS for this effort and will meet at the conclusion of each major stage for each of the two phases for this effort
to mutually agreed on how to proceed within budget for the subsequent major phase. In order to manage
unanticipated tasks associated with the current scope of this Change Request, the parties have agreed to

Page 2 of 58
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incorporate a “Hours Pool” (discussed below) which can be drawn upon to fund such unanticipated tasks and/or
work effort. ' ‘

Mitigating Risk to Scope and Time

This amendment, comparable to the original Agreement and associated amendments, is based on the
following major stages for both Phase 1 and Phase 2:

® Requirements Validation and Gap Analysis
¢ Detailed System Design (Online, Batch, Interfaces, Conversion, Reporting)
e Development and Unit Test '

e System and User Acceptance Testing

Each major stage ends in the delivery and acceptance of a project deliverable. These deliverables will
include the identified outcomes of the major stage for the applicable phase and any variance in
requirements which are an outcome of that major stage. If a variance exists, the deliverable will clearly
document the positive or negative impacts on scope and time using the existing Impact Analysis
Package (IAP) process to define the new level of effort or reduced level of effort. In the event ofa
variance, the State and CGI will meet formally and work collaboratively to review and agree upon
resolution of the variance pursuant to one of the following methods (“Variance Resolutions”):

e Utilization of the “Hours Pool” for the variance for unanticipated tasks which are within the
scope of this Change Request; ‘

¢ Execution of an additional mutually agreeable contract amendment to increase the value of
the Agreement and change the schedule for performance as applicable to resolve the variance;

® Agree to waive the additional requirements or unanticipated task which resulted in the
variance; or '

® Accommodating the variance subject to mutually agreed upon reductions in scope of
equivalent value.

By using this approach, the Project can mitigate risks arising from State budget constraints and
timelines associated with this amendment. This approach also provides the State and CGI with a
powerful project assessment mechanism. Deliverables represent frequent tangible checkpoints for
measuring ongoing project success and provide agreed upon scope for the next stage and associated
deliverable(s). ‘

In the unlikely event the State and CGI do not agree upon which of the above Variance Resolutions to
use to resolve the variance, the parties agree to escalate the issue promptly for resolution through the
terms of Section 14 of the Agreement, Dispute Resolution. If after good faith efforts to resolve the
variance in accordance with the Variance Resolutions set forth above and expiration of the dispute
resolution period, the parties do not come to agreement on how to proceed with the next major
stage, the parties agree that the State shall terminate the remaining work associated with this

Page 3 of 58
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amendment, for its convenience pursuant to section 22.6 of the Agreement and neither party will have
any obligation for continued performance under this Amendment 7. Notwithstanding anything to the
contrary set forth in the Agreement, in no event shall the parties’ inability, after good faith efforts, to
resolve the dispute with respect to such variance in requirements constitute a failure or refusal by CGI
to perform Services under this Amendment.

Hours Pool and Mitigating Impacts to Existing Production Functionality

Under this Amendment, new functionality will be added to the existing FamLink application that is
currently in production. The CGI team, working with the State, will continuously review existing
functionality to help mitigate potential impacts to production functionality. One of the first activities in
each Phase is the Requirements Validation and Gap Analysis. During this activity, CGl will perform an
analysis on impacts to existing functionality and the FamLink Data Warehouse. Outcomes could
include changes to the FamLink application and/or the FamLink Data Warehouse.

It is also our experience that requirements can unintentionally mask areas of modification. It would
‘not be unusual for unanticipated requirements to arise during the course of delivery due to State
legislative or policy changes. Additionally, after analysis of requirements (online, batch, interfaces,
conversion, reporting) the outcomes could expand the scope of the original requirements. However,
project plans that do not account for such eventualities inevitably run into time and cost problems
when they do arise.

In order to pre-empt these types of problems, and to account for the types of change that so often
occur after the project starts, we have allocated an “Hours Pool” in the base cost. These hours are
intended to cover just such eventualities, therefore allowing the project to continue moving forward
smoothly, without having to be interrupted for change orders and/or contract amendments. We have
found this to be an extremely valuable project management tool on the FamLink project. Both CGl and
the State agree that there will be FAMLINK functionality impacts, unanticipated requirements and
expansion of the scope of existing requirements which may arise during requirements analysis on this
project and have, therefore, agreed to incorporate an “Hours Pool” under this Amendment.

The “Hours Pool” of 4,000 hours is included in the Fixed Price and will be applied as follows:

1,000 hours — To be used when impacts to existing Production Functionality are identified and it is
necessary to modify FamLink. If no known impacts are found by Phase 2, these hours will be release to
be used along with the remaining 3,000 hours for unanticipated scope and new requirements.

3,000 hours — To be used to incorporate unanticipated changes and/or new requirements identified in
the outcomes of Requirements Validation, Gap Analysis and Detailed Design.

The parties égree that CGI will have no liability for performance beydnd the specific requirements
stated herein except as can be managed through the Hours Pool, unless the parties otherwise mutually
agree to fund such effort under an additional amendment allocating additional funds.
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This Change Request (CR) is broken down into 2 Phases. Please see the Requirements Section
beginning on page 29 for detail on known requirements, by Phase. These requirements will be
validated and updated during Phase 1 based on mutual agreement of the parties. Any updates to

these existing requirements will be funded, as necessary, though the Hours Pool up to the hours
limitation established by such Hours Pool. ’
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ADSA FamlLink Phase 1

During this Phase, CGI will:

e Incorporate the existing functionality of the ADSA Complaint Resolution System (CRU) into the
Washington FamLink application. This will allow for the retirement of the CRU tool. This CR
assumes customization allowing for new and updated fields, rules/edits, reference data,
security, ticklers, notifications and documents as noted in the Requirements section. (ADSA
supplied CRU Training Manual, Attachment B, was used as the requirement to incorporate CRU

functionality into FamLink. This attachment was also used to assist in determining the overall
cost.)

° Incprporate functionality needed to meet identified requirements from ADSA’s Gap Analysis
outcomes for CMS (See Requirements Section)

e Convert existing data (data date period to be determined) from CRU into FamLink.
e Develop 3 Interfaces: CARE, FMS and BCCU

e Provide 1 Extract/Data Feed (to be further scoped during Requirements Validation and High
Level Design Analysis)

o Data extract/feed to SSRS for the basis of tracking and trending by ADSA

Known impact areas in FamLink for Phase 1:
e Desktop
o Minimal changes for viewing ADSA information
Intake changes
o New and updates to FamLink Intake to meet existing CRU functionality and
ADSA/CMS Requirements
e Facility Complaints
o New and updates to FamLink Facility Complaints to meet existing CRU functionality
and ADSA/CMS Requirements :
e Templates/Notifications
o Letters and Forms ‘ :
» Phase 1 and 2: Updates to 8 existing FamLink Letters/Forms or 6 new forms
‘ for Intake, investigation and Providers
o Case Notes/Provider Notes
o New note types and categories
e (Case Management
o FamlLink functionality for Investigation purposes
e Provider Management
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o Updates to incorporate facility complaints from CRU and RCPP functionality and
ADSA/CMS Requirements : ’
o Common Functions
o Person Management
= Ability to link a person to provider to track individuals in Facilities (RCPP) and
ADSA/CMS Requirements g
o Provider Management
= Update provider types and ADSA/CMS Requirements
o Assignments
= Create ADSA assignments on Intakes, Investigations and Providers.
o Ticklers and Alerts
= Ability to create notifications to identified ADSA workers on assignment to
pieces of work
= Ability to create notifications to identified ADSA workers on outcomes of
ihvestigations and facility complaints o '
® Update associated ticklers in Intake, Investigation, Providers and Facility
Complaints
o Searches :
® Update search parameters for Individuals in Facilities (RCPP)
o Security '
= New and updates to FamLink for ADSA Identified Staff

e Post Production Support

¢ Under this Change Request, CGI’s has no specific warranty obligations other than those set
forth in Section 12 of the Agreement. The parties agree that the warranty period for
Deliverables shall be a period of thirty (30) days from delivery. CGI will provide post
production support for ADSA for 12 weeks starting the day of production go-live for Phase
1. During this time, CGI will provide support and incident correction for critical and serious
incidents found in production and entered into the incident tracking system.

The project will begin with a week of Project Process/Procedures and Systems review. Since this
Change Request is an amendment to the existing Agreement, all existing approved project processes
and procedures will be utilized during for changes within this Change Request. During the first couple
of weeks, CGI will work with the State to update the processes to reflect ADSA personnel and language.
The first week will be used to review these existing processes, the current FamLink application and the
ADSA systems to be incorporated into FamLink. The existing FamLink processes and procedures can be
found on the FamLink Portal in the following location: ‘

FamLink Portal>ADSA FamLink>Processes and Procedures
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Phase 1, Major Stage 1, Requirements Validation and Gap Analysis. Following the first week of
process reviews, the team will engage in 2 weeks of Requirements and Gap Analysis sessions. During

these sessions, CGI will work with the State to define the final requirements and high level changes
needed to incorporate the ADSA tool (CRU), 3 interfaces (FMS, CARE, BCCU), Data Feed (Extract) and
conversion of CRU and RCPP. After the sessions, CGI will perform a written analysis of these final
requirements to determine if there is a gap in the original estimate for this change request. CGI will
then present the State with a deliverable of the outcomes of the sessions and gap analysis. The
outcomes of this process may require a new change request to increase the Phase 1 level of effort.
Increased scope will be funded by the use of and unless additional funding is required, subject to the
limitations of an “Hours Pool” defined later in this change request.

Phase 1, Major Stage 2, Detailed System Design (Online, Batch, Interfaces, Conversion, Reporting)

After the Gap Analysis, and documentation of any required changes to the original estimate, CGl and
the State will begin the Detailed Design phase. During this period, CGI will work with the State to
gather the actual detail of the online additions/changes needed to incorporate the ADSA tool, 3
interfaces (BCCU, FMS and CARE) and the conversion of CRU data. CGI will then produce a full detailed
design deliverable for the State to review and approve. Upon the approval of the design, programming
of the online, batch, interfaces and conversion will commence.

Additionally, during the design phase, CGI will also perform analysis to review the designs for any
potential impact to existing production data and functionality. This is a crucial step to mitigate I‘ISkS of
affecting the current users of the online application and data.

Phase 1, Major Stage 3, Development and Unit Test

Upon completion of programming, CGI and the State will engage in an integrated Functional Unit Test
of the developed functionality. This allows for the functional team members from CGI and the State to
upfront test the functionality prior to official testing. :

- Phase 1, Major Staged, System and User Acceptance Testing

After agreement and completion of Functional Unit Test, the teams will move into 6 weeks of System
Testing and then 6 weeks of User Acceptance Testing support to the State.

Once User Acceptance Test is complete, Phase 1 will be migrated to Production. CGI will then start a
12 week post production support cycle for Phase 1 (Critical and Serious) incidents found in production
during the 12 week post production support period.

Estimated Timelines for Phase 1 (See ASDA FamLink Workplan, Attachment A, for details):
e Project Processes and Procedures Overview
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o Sessions - 1 Week
Requirements and High Level Design
o Sessions — 2 Weeks
o CGl Documentation — 2 Weeks ,
o State Walkthrough and Updates — 1 Week
o State Review — 1 Week
o Updates and Outcomes (Gap Analysis) — 1 Week
Detailed System Design
o Sessions —4 Weeks
o CGI Documentation — 4 Weeks
State Walkthrough and Updates — 1 Week
o State Review —2 Weeks
o Updates and Approval — 1 Week
Code/Unit Test '

o

o Online, Batch, Interfaces, Data Extract and Conversion — 8 Weeks

o Functional Unit Test — 2 Weeks
System Test
o Execution and Incident Management — 6 Weeks
o Closeout and UAT Preparation — 1 Week
User Acceptance Test
O Execution and Incident Management — 6 Weeks
o Closeout and Production Preparation — 1 Week
Post Production Support

o . Post Production Support for Incident Management — 12 Weeks

- ADSA FamLink Phase 2

During this Phase CGI will:
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Incorporate the functionality of the Adult Protective Services Automated System (APSAS) and
Individuals in Facilities tracking tool (known as RCPP) into the Washington FamLink application. -
The scope of this Phase will be for CGl to convert existing APSAS data into FamLink allowing for
the retirement of the APSAS tool, update Phase 1 interfaces and data extract due to Phase 2
functionality and add agreed upon new functionality needed for CMS requirements and 5 new
‘reports.

ADSA supplied APSAS Users Manual (Attachment C) was used as the requirement to
incorporate APSAS functionality into FamLink. This attachment was al

so used to assist in the
overall cost. :



&

Conversion of existing data (data date period to be determined) from RCPP and APSAS.

e 3interfaces:
o During Phase 2, the team will complete analysis for updates required to the 3 interfaces
due to Phase 2 functionality.

e Reports:
o 5 Reports coded from FamLink Read Only Database.
= 1 Complex
® 2 Moderate
= 2 Simple

e Known impact areas in FamLink for Phase 2:
e Desktop
o Minimal changes for viewing ADSA information
Intake changes
o New and updates to FamLink Intake to meet existing APSAS functlonahty and
ADSA/CMS Requirements
e Investigation and Facility Complaints
o New and updated to FamLink Investigation to meet ex1stmg APSAS functionality and
ADSA/CMS Requirements
e Templates/Notifications
o Letters and Forms
= Phase 1 and 2: Updates to 8 existing FamLink Letters/Forms or 6 new forms
for Intake, investigation and Providers '
e Case Notes/Provider Notes
o New note types and categories
e (Case Management
o FamlLink functionality for Investlgatlon purposes
e Common Functions
o Assignments
= Create ADSA assignments on Intakes, Investigations and Providers.
o Ticklers and Alerts
= Ability to create notifications to identified ADSA workers on assignment to
pieces of work
= Ability to create notifications to identified ADSA workers on outcomes of
investigations -
= Update associated ticklers in Intake and Investigation

o Security
= New and updates to FamLink for ADSA Identified Staff
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Estimated Timelines for Phase 2 (See ASDA FamLink Work plan, Attachment A, for detalls)

Lessons Learned from Phase 1
o Sessions and Analysis — 1 Week
APSAS and FamLink Overviews and Process Updates for Phase 2
o Sessions - 1 Week
Requirements and High Level Design
o Sessions — 2 Weeks
o CGI Documentation — 2 Weeks
o State Walkthrough and Updates — 1 Week
o State Review — 1 Week
o Updates and Outcomes (Gap Analysis) — 1 Week
Detailed System Design
o Sessions -4 Weeks
o CGl Documentation — 4 Weeks
o State Walkthrough and Updates — 1 Week
o State Review -2 Weeks
o Updates and Approval — 1 Week
Code/Unit Test
o Online, Batch, Reports and Conversion —8 Weeks
o Functional Unit Test —2 Weeks
System Test
o Execution and Incident Management — 6 Weeks
o Closeout and UAT Preparation — 1 Week
User Acceptance Test
o Execution and Incident Management — 6 Weeks
o Closeout and Production Preparation — 1 Week
Post Production Support
o Post Production Support for Incident Management — 12 Weeks.
o Knowledge Transfer Services — 12 Weeks (Concurrent with Production Support
timelines)

Prior to the beginning of Phase 2, the integrated team will meet to discuss lessons learned from Phase
1. During this time, the team will determine what worked and did not work for the project, design,
development, testing including processes and procedures. This will allow the team to adjust tasks,
processes and procedures so that the team does not repeat prior mistakes and leverages what did
work best for the team. This will help mitigate risks to tasks in Phase 2.

Phase 2, Major Stage 1, Requirements Validation and Gap Analysis.

After lessons learned, the team will attend 1 week of FamLink and APSAS Systems Rewew and then 2
weeks of Requirements and Gap Analysis sessions. During these sessions, CGI will work with the State
to define the final requirements and high-level changes needed to incorporate the RCPP and APSAS
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tools, updates required to the 3 interfaces (FMS, CARE, BCCU) from Phase 1, 5 reports and conversion
(RCPP and APSAS). After the sessions, CGI will perform a written analysis of the requirements to
determine if there is a gap in the original estimate. CGI will then present the State with a deliverable of-
the outcomes of the sessions and gap analysis. The outcomes of this process may require a new
change request to increase the Phase’s level of effort. Increased scope will be funded by the use of,

and unless additional funding is required, subject to the limitations of the “Hours Pool”..

Phase 2, Major Stage 2, Detailed S stem Design (Online, Batch, Interfaces, Conversion, Reportin

After the Gap Analysis, and any required changes to the original estimate, CGl and the State will begin
the Detailed Design phase. During this period, CGI will work with the State to gather the actual detail
of the online additions/changes needed to incorporate the ADSA tools (RCPP and APSAS) changes to
the 3 interfaces (BCCU, FMS and CARE), reports and the conversion of RCPP and APSAS. CGI will then
produce a full detailed design deliverable for the State to review and approve. Upon the approval of
the design, programming of the online, batch, interfaces and conversion will commence.

Additionally, during the design phase, CGI will also perform analysis to review the designs for any
potential impact to existing production data and functionality. This is a crucial step to mitigate risks of
affecting the current users of the online application and data..

Phase 2, Major Stage 3, Development and Unit Test

Upon completion of programming, CGI and the State will engage in an integrated Functional Unit Test
of the developed functionality. This allows for the functional team members from CGl and the State to
upfront test the functionality prior to official testing.

Phase 2, Major Stage4, System and User Acceptance Testing

After agreement and completion of Functional Unit Test, the teams will move into 6 weeks of System
Testing and then 6 weeks of User Acceptance Testing support to the State.

Finally, after the Phase 2 deployment to production, CGI will provide 12 weeks of Post Production
support of Phase 2 and Knowledge Transfer to identified ADSA team members. See Attachment | for
the existing FamLink Knowledge Transfer Strategy and Plan.
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Additional Overview - High Level Functional and Technical Overview

Functional Analysis

Functional Analysis is an important step in the process to develop and implement ADSA FamLink
solution for Washington. Steps within this phase are designed so that those Washington ADSA
requirements are implemented into FamLink to meet ADSA’s business improvement and enterprise
goals. By starting with a foundation system (FamLink) solution that more closely matches the
requirements for ADSA, more project effort will be spent focused on implementing the truly ADSA-
specific requirements. ’ -

Successful knowledge transfer between ADSA and CGl during the first weeks of the project will set the
stage for an effective Functional Analysis phase and help enable both parties to achieve objectives
(described below) for the Functional Analysis effort: )
® The State to have a thorough understanding of the transfer system as it relates to ADSA needed
functionality

* CGl to have a detailed understanding of the ADSA program environment and its business
requirements

® CGI and the State have a mutual understanding of the recommendations from the gap analysis and
the State understands the impacts of implementing the recommendations

= Complete the design of the ADSA FamLink

Confirm Requirements and Gap Analysis

This analysis and confirmation phase is the first step in aligning the baseline FamLink solution with
ADSA’s requirements. Along with the gap analysis, high level, and detailed design, the requirements

analysis and confirmation form the primary pieces of the Functional Analysis activity.

Requirements Verification

The purpose of requirements verification is to complete the blueprint for the Washington ADSA
FamLink solution, and validate the system functionality, navigation, and operations that are required.
The blueprint describes the post-solution organization from the perspectives of business requirements
and information technology. The blueprint helps stakeholders understand the relationships between
these areas and how they will be integrated. It provides the framework for building and delivering the
updated FamLink application and is essential to success. Therefore, the explicit goal of the
requirements analysis and confirmation is to finalize and validate the Washington ADSA business
requirements, and simultaneously perform a high level design and gap analysis between these
requirements and the proposed updated FamLink Solution. -

For the requirements confirmation, high level design and gap analysis sessions, we will work with the
ADSA team members to identify the key stakeholders and other staff needed for the requirements
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review sessions. With the appropriate staff in attendance, our meeting approach is to discuss the
functionality of the FamLink Solution through presentations and demonstrations of the baseline
software—using what is already functional in Washington. The CGl Team and the State staff go through
each requirement and discuss how the FamLink Solution currently meets the requirement or discuss
the appropriate system modifications. Thus, each requirement is mapped to one of the following

. categorles

® Exists: Existing FamLink functions or features that entirely meet requirements;
® Partially Exists: Existing FamLink functions or features that partially meet requirements; or
= Does Not Exust Required additions to the FamLink application.

The requirements confirmation process provndes Washington with the opportunity to validate that
- previously identified system requirements are appropriately detailed, and help to make certain that
any newly identified requirements are incorporated into the requirements repository.

Traceability of the requirements is an important concept within our existing project’s methodology.
Traceability links the functional requirements to the system design and, ultimately, to the software
code and through system and acceptance testing. All requirements will be consolidated and loaded
into a central requirements management repository named OSRMT (Open Source Requirements
Management Tool) that the WA FamLink project already utilizes. Upon completion of this phase, CGI
will submit a letter to the State certifying the update and load of reqwrements into central
requirements management repository.

This tool is used to actively support the CGIl Team’s management of the requirements and provides the
ability to trace the requirements throughout the project life cycle. The tool also has the ability to
manage versions of the requirements allowing the team to recreate the requirements as they
appeared at key project milestones.

From this reqmrements repository, the team can then produce a requirements traceability matrix, _
which plays a key role in the life cycle as it provides an unamblguous summary of the planned scope of
the project. The requirements traceability matrix:

= Supports a top-to-bottom traceability process that is essentlal for managing expectations and
scope. :

= Facilitates ongoing visibility into how the implemented system supports user and technical
requirements.

= Provides a starting point for test plans and scripts to support test coverage.
» Provides the basis for user acceptance testing.
» Provides a baseline for the change control process and associated scope control.

CGl and the State have developed a Requirements Management Plan to summarize the requirements
management processes and corresponding roles and responsibilities.
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Gap Analysis

For the next part of this phase, CGl and the State will engage in a Gap Analysis. CGI will work with the
State to identify gaps between the FamLink application, the ADSA requirements and implementation
environment. We will utilize the verified Requirements and conduct a fit/gap assessment for each
requirement with State support. This process will begin with identifying ground rules for the gap
analysis process in conjunction with the State. We describe below the TRAC design approach we use to
classify and prioritize gaps.

As part of confirming the requirements, each requirement is reviewed and categorized as to how
- FamLink will meet the requirement. Generally, based on experience, CGl determines a functional fit
along the following three categories:

® Requirements met in FamLink
* Partially met and some modification required
® New requirement and needs to be custom developed
Once the gaps have been identified, they can be prioritized according to the following criteria:
= Relevance to program: High, medium, low -
*® Importance to program: High, medium, low
* Impact to Program: High, medium, low
» Cost: High, medium, low

CGl and the State will then assign numerical points to each of the criteria to rank the gaps
quantitatively. As we perform this task, we also indicate whether the requirement is met by
configuring the solution using the project’s configuration approach, called TRAC or whether the
requirement will require a modification to the system software in order to support specific ADSA
functionality. :

To promote the reuse of the FamLink solution, CGI conceived and built it with an easily customized,
table-driven design. We recognized that every human services agency has its own language, that state-
specific policies drive peiformance and associated time frames, and that long-standing practice (and
external influences, such as consent decrees or court preferences) can shape the format and content of
casework. As a part of the FamLink application, we have incorporated a practice of standard
customization in order to build in the state-specific language and practices that make the system
responsive to user needs.

We call this practice the TRAC approach, because it addresses ticklers, reference data, automated
messages, and checklists. These elements of the system typically demonstrate the state-specific
language that are familiar to users, and allow us to incorporate policy compliance with tools such as
checklists to guide task performance and ticklers to promote timeliness. We consider the TRAC process
to be a normal component of the FamLink system design. These are customizations that add significant
value to ADSA’s users, without affecting system processing.
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As part of TRAC customization, we will make required changes to page names (limited to new pages)
and to the labels on screen fields (collectively known as “screen literals”) so that ADSA workers will see
the words and phrases to which they are accustomed. During this process, we will also examine these
components:

* Ticklers — Ticklers and alerts are system-generated reminders of critical casework items that must.
be completed within a specified timeframe. During design, the CGl Team will work with the State to
determine the appropriate automated ticklers and triggers for ADSA in each business area, as well
as the precise time rules for each automated tickler.

= Reference Data — Reference data, or the pick list items that appear when a drop down box is
selected, are generally table-driven, allowing creation of pick lists of the exact values the State uses
" today or wants to use.

» Automated Messages — The State will define the appropriate language and timing of automated
message functionality, prompting the creation of an e-mail message to a user after an associated
business process is completed. For example, after a supervisor makes a new casework assignrhent
to a worker, the worker automatically receives a system-generated e-mail message that a
particular case has been assigned :

= Checklists — Where checklists exist in the FamLink application to guide worker activity, we will
modify the items on the checklists to meet ADSA policies and procedures.
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However, some requirements will require a modification to the system in order to support
Washington-specific functionality that is not covered by TRAC. These requirements fall into three basic
level-of-effort categories described below.

Summary of Modifications for Washington

Level of Effort ' Description

Low A modification at this level can be met in less than 100 hours of design,
development, and testing

Moderate A modification at this level can be met in less than 500 hours of design,
development, and testing

High A modification at this level can be met with less than 1,000 hours of
design, development, and testing

Because the requirements traceability matrix can trace each requirement to its functional Topic, we
can discern what level of effort an entire topic area will require to complete. This is accomplished by
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()
evaluating all the requirements associated with a topic and taking the one with the highest level of
effort. That level of effort translates to the level of effort for the entire Topic. For example, if all the
requirements for a given functional topic are categorized as “TRAC,” then that topic is categorized as a
TRAC Topic. If another Topic has two requirements that necessitate modification and one requirement

is rated as “Moderate” and the other as “High” then that entire topic is categorized as “High.” These
levels of efforts will then be used to take the requirements to the next step.

At the end of the Gap Analysis phase, CGI will produce the Gap Alternatives and Recommendations
deliverable validating and summarizing the scope of work, recommended set of changes to system and
business processes (based on priority ranking) to close the gap, and recommended plan of action to
bridge the gaps. g '

As a result of the Gap Analysis activities described above, CGI will work with the State to determine any
impacts to the project plan to reflect potential new task priorities and dependencies. New
requirements or existing requirements that are scoped with a level of effort higher than originally
estimated will then be discussed and agreed upon. Increase to the scope of the phases will be
addressed using and will be subject to the “Hours Pool” as identified in the overall cost for this change
request. Scope changes in excess of the limits of the “Hours Pool” will be outside the funding for this
change request and will require the mutual agreement of the parties under a separate change request.
CGI will have no liability under this Amendment to perform services to address such scope changes
unless authorized under a mutually agreed upon change request which allocates additional funding for
such scope.

A sample of the FamLink Gap Analysis Deliverable can be found in the FamLink Portal in the following
folder: ‘

FamLink Portal > ADSA FamLink > Sample Deliverables

Detailed System Design

Detailed Design phase of this project utilizes information gathered during the Requirements and Gap
Analysis.

The requirements and outcomes from the Gap Analysis provide high-level understanding of the needs,
processes, and functions of ADSA and promote understanding of the FamLink application. For our TRAC
approach, basic components and functionality, sessions are held that allow users to define the ticklers,
forms, automated messages, and checklists that are associated with each system component. For
example, if a particular page has a drop-down list specifying intake type, participants in the session edit
the terms or wording to reflect Department usage.

- Based on information collected in the Requirements Verification process about topics that do not fall
under the TRAC approach, we conduct formal Detailed Design sessions.

During Detailed System Design, each software component and its behavior is sufficiently described to
allow for its construction.
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For changes that require modifications to software components, the design prbcess will focus on the
following objectives:

® Refining the definitions of the design elements, documented in the FamLink topic papers, by
working out the details of how the design elements realize the behavior required of them for ADSA
functionality in FamLink.

®= Refining and updating the design realizations based on newly identified design elements
= Refining the design as it evolves

The approach to design will typically involve a number of representative participants. Using FamLink as
a starting point, one or more Formal Design Sessions may be conducted for a particular functional
Topic area.

During these sessions, detailed design changes are discussed as necessary to meet ADSA’s
requirements. During the Formal Design Sessions, the participants review the page layouts and
processing of FamLink. The participants discuss the requirements pertaining to the functional area,
review the functional requirements, and determine the changes needed. There are many types of
changes that may need to occur. For example, the group may determine that new fields need to be
added or that field names should be changed, or new processing logic and business rule edits are
required. During the session, the facilitator will document the discussion and any graphics changes
needed. '

Where new Web pages may be required that are not available in FamLink, the CGI team makes
extensive use of “page mockups” to demonstrate the proposed functionality. -

" Detailed meeting minutes document the discussion and resulting outcomes and are distributed to all
participants for approval. The formal design Topic papers are then revised with agreed upon changes
and a walkthrough session is held. Detailed meeting minutes document outcomes of the walkthrough
and are distributed to all participants for sign-off. At this point, full scale development of an application
release can occur.

CGl has assumed State Design team members will be fully engaged with the CGI Design Team and
leverage our joint teams’ understanding to establish the design. Involvement throughout the design
process will increase ADSA’s understanding of the design concepts and provide the CGI team access to
ADSA’s domain knowledge, both of which will improve the quality and completeness of the design.
Additionally, this approach will shorten review cycles enabling the team to stay on schedule by
identifying and addressing issues and problems with the design early in the process, rather than relying
on the design review to identify them.

At the conclusion of the design activities, CGI will provide the State with Topic Papers that encompass a
Detailed System Design to be used by the development team to construct the software components
for changes/additions to FamLink. For each of the recommended changes, CGI will at the very least
document the following:

* Overview of the recommended changé to the FamLink application
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® Approach to déﬁning the solution
® Functional Narrative '
» Web page layouts
» Navigation techniques:
» Processing requirements
» CRUD matrices (Security)
» Attributes '
» Tickler, reference data, automated message, and configuration requirements
» Report, notification, and form formats
» Database Design Documentation (traceable to the requirements):
o Entity-relationshib diagrams
» Object models
» Data models
» Data flow diagrams
~» Data dictionary

Upon approval, the design specifications are released to the software development team for software
construction activities. ' :

A sample of the FamLink Detailed System Design Approach and Sample Topit Paper Deliverables can be
found in the FamLink Portal in the following folder:

FamLink Portal > ADSA FamLink > Sample Deliverables

Code and Unit Test

The previous sections have discussed our approach to System Analysis and Design. During the build -
activities the System Analysis and Design work comes together to enable development of the ADSA
functionality in FamLink. During this phase, the team focuses on building and testing the new and
updated FamLink software components, their integration into the overall solution, and the testing of
the integrated system. ' ‘

Before responding to the specific Code and Unit Test requirements, CGl presents the code and unit test
fundamentals that are part of our ARM. The pages that follow detail the four main principles of the
methodology: ' ‘

= Minimize complexity
= Anticipate changes

= Developer productivity
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» Software quality and standards
At the ‘core of our Code and Unit Test approach are four essential themes:

* Minimizing Complexity — An essential characteristic to provide in software is the ability to support
application needs and behaviors while reducing complexity of software construction. Within
FamLink, this is achieved by: )

» Development of architecturally significant components early on in the development cycle — This
approach to software construction reduces risk within the project by addressing the key
requirements in the earlier iterations of the development cycle. This improves developer
productivity by providing reusable foundational software components that are used in later
iterations for implementing other ADSA requirements.

» Providing a highly usable and interactive user-interface — Enables end users to operate and
manage complex business processes within the solution.

» Utilization of the existing Enterprise Service Bus — Eliminates point-to-point interfaces and
thereby reduces complexity of the integration architecture:

= Anticipating Chahge — Software applications change over time and the FamLink application is no
exception. Within the solution, the anticipation of change and CGI’s experience with the types of
changes drives many aspects of software construction, such as:

» Component-based architecture — FamLink is built on the J2EE platform and provides a
component-based development model, thereby providing an interface based approach, flexibility
in replacing/upgrading components, easy assembly and deployment, separation of concerns and
responsibilities leading to division of labor, and technical infrastructure abstraction.

» Use of application frameworks — FamLink leverages application framework components (such as
Struts 2.0 and log4J) to encapsulate architectural and desngn patterns that provide component
reuse, consistency, and modularity to appllcatlon development and maintenance. The framework
also insulates the application from technology upgrades and changes at the infrastructure Ievel
(such as operating system, RDBMS, application server, etc.).

» A highly configurable environment — FamLink provides ADSA with a range of configurability
options to deal with the most typical changes. For example, table-driven configurations allow
ADSA users to alter the system behavior without any IT support.

» Externalization — The FamLink application externalizes the high-variability aspects of the system,
such as SQL data manipulation statements for data access and business rules that capture data
conversion requirements.
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» Service-Oriented Architecture — The integration approach leverages a service-oriented
architecture and supports changes to the location, communication protocol, message format,
synchronicity, and technology used for interfacing with the various applications and systems.

= Developer Productivity — The software construction process must provide the necessary
development tools to boost developer productivity. Within the FamLink Solution, this is provided
by:
» Eclipse Modeling Framework (EMF) — FamLink Solution leverages a visual model driven approach
to code generation that uses EMF.

» FamLink Portal and SCARAB — Web-based tools that provides the development team with a
collaboration environment for information exchange, knowledge repository, and tools for team
development (such as configuration management, build/release management, incident
management, test management, issue management, requirements management, and project
management). DSHS has complete ownership of this tool and can continue using it after
completion of the ADSA FamLink project. .

» Development tools — The FamLink solution leverages a rich set of development tools to get the

~ job done. These tools comprise of CGI developed tools, such as Eclipse plug-ins for code checking;
third-party tools, such as Pervasive Data Integrator for ETL development; and open source tools,
such as Eclipse IDE.

® Software Quality — Software quality is influenced by two factors of software construction -
verificatipn of software components and standards that control the process for software
development.

Verification of software is essential to support a software construction process that can identify
defects early in the development cycle, and efficiently manage the defect resolution process.
Within the FamLink solution, this is provided by: :

» Requirements verification activities to confirm, refine, and finalize requirements that meet ADSA
business needs

» Design and code reviews to identify issues early in the development cycle

» Use of automated code analysis tools for checking compliance with standards, best practices and
identifying common developer errors

» Automated testing as part of continuous integration cy;le to identify defects early
» Integrated IDE debugging tools and techniques

b Use of model driven code generation that reduces the amount of code to be test_ed and increases
software quality ’
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Software applications need to interoperate and therefore necessitate the use of standards for
interoperability. Also, software construction needs to follow standards that enable component and
best practice reuse, knowledge transfer, ease of use and learning, consistency in development, and
abstraction of underlying technologies (such as operating system, application server, RDBMS, etc.).
The CGI SACWIS solution follows standards, namely:

» Use of open standards such as Java/J2EE for the programming language and middle-tier, Web
Services for remote invocation, HTTP and TCP/IP for communication, HTML for the user interface,
SQL for database definition and manipulation (via JDBC), and UML for modeling.

ot iod

» Use of open source software where viable, such as Struts for the MVC framework, Log4l for
logging, JBoss for the application server, and JBoss ESB as the enterprise integration framework.

» The FamLink application architecture has established a set of development standards to provide
for consistency and productivity during software construction, such as coding standards, common
reusable framework components, development guidelines, and best practices documented in the
developers guide, and use of a web-based collaborative development Web site that acts as a
repository of artifacts useful to the developer.

The Build activities include the development of the functionality for ADSA in FamLink, unit testing the
system, and the creation and/or modification of user and system documentation.

In addition, throughout these construction activities, development staff maintains the Development
Standards and Process. The Development Standards and Process includes information useful for the
development and implementation of future enhancements as well as solution turnoverand
operations. Topics such as build procedures, configuration management procedures, office automation
integration, and workstation and server configuration are included in the Development Standard.Each
component that is modified or created will be thoroughly documented by referencing the
requirements, the functional specification elements, and the design specification elements that are
implemented by the program. The CGI Team will also document traceability for use as the test scripts
are developed for systems testing using the Requirements Management Repository.

The CGI Team believes the most critical aspect of software development is unit testing. The CGI Team
will unit test all software developed or provided for use as part of the updated Famlink application
until the code operates according to the approved design. There will be two rounds of unit testing: the
first to be completed by the programmer responsible for the development of the code; the second to
be completed by the designer responsible for the general design of the functionality. The CGI Team has
found that the quality of the software increases dramatically when the designer performs this second
level of unit testing. The CGI Team has a comprehensive set of unit test scripts for the FamLink
solution. The CGI Team will modify and add to these scripts as needed.

In past development efforts, the CGI Team has developed a strategy and schedule for regular'
application builds and tests. The CGI Team continue this strategy with the state technical team. The
CGl team plans to begin coding and testing as soon as design material has been produced.
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Because the online FamLink system is structured in a standard J2EE application format, the Eclipse IDE
can be used directly for the build process. Eclipse is capable of exporting the FamLink build in one step.
FamLink online system is set up as a single enterprise application that contains one Web application.
The Eclipse export utility exports a single EAR file containing one WAR file. The WAR file contains our
application code and supporting libraries. This generated EAR file can then be deployed on any J2EE
server.

At the completion of successful unit testing of all the functionality contained within a release, CGI will
provide written affirmation certifying that application is ready for system testing.

The CGI Team understands that the development team must enter the users and their assigned roles
into FamLink system using a State provided security administration tool. The CGI Team will work
closely with the State staff to define the roles necessary to perform all the necessary business
functions. The State staff will provide a list of users with the roles to which they should be assigned.

The existing FamLink Developers Manual and Standards can be found on the FamLink Portal in the
following location:

FamLink Portal>ADSA FamLink>Processes and Procedures

Testing

The CGI team approach to comprehensive testing is the result of our extensive experience in large- ‘
scale systems implementations. Throughout the life-cycle, rigorous testing enhances the quality of the
delivered system.

Testing represents a crucial bridge between the build (development) effort and the rollout for
implementation. Testing is a process to validate the design and successful operation of a system.
Testing examines system functionality supported by windows, forms, reports, interfaces, batch
programs, as well as procedures, error handling, usability, and security. The goal of testing is to verify
that all required features are documented and systematically tested and that all features and -
interfaces work approprlately

The goal of the testing activities is to validate that the system is ready for lmplementatlon The Test
Team accomplishes this validation by examining system features, procedures, error handling, help
documentation, usability, and security. The FamLink Project testing process addresses the testing
necessary to promote a smooth transition of the system into the production environment.

System Testing and User Acceptance Testing are both critical phases in the system development life
cycle. The successful completion of System Testing demonstrates that the updated FamLink application
works as designed from both functional and technical perspectives. Testing validates that FamLink
supports the intended business processes and meets the functional and technical expectations
established for the system. Testers document areas where the application is not performing to
expectations as incidents and work with developers to resolve the discrepancy. Successful completion
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of User Acceptance Test demonstrates that end-users evaluating the system are ready to use this
system in production. :

The approach to performing this validation starts with the development of Test Scripts. The primary
focus of the Test Scripts is features and workflow from a user perspective. '

In addition, the System and User Acceptance Testing processes must map actual application behavior
against the Functional Specification and System Design Specification documents defined during the
Requirements Validation and Design phases. '

System Test execution commences once the Test Scripts complete, the test environment is established,
and the first unit test build is available from development. The System Test Team uses the Test Scripts
to execute the application in the System Test Environment. The results of the execution are validated.
Problems encountered during the execution are reported and resolved using the Incident Management
process.

The System Test execution approach includes an initial pass to validate the application software.
System Test completes once all the Test Scripts have executed and the criteria for success achieved.
These criteria are described below.

User Acceptance Test execution commences once System Test Execution is complete and CGl and State
Project Management have evaluated the results and agree to proceed. The approach is similar to
System Testing with the key difference being that members of the user community are running the
tests and viewing the results from the user perspective. User Acceptance Test completes once all the
Test Scripts are executed and the criteria for success achieved. The CGl team compiles the results with
State input and delivers for Project Management to evaluate readiness for production.

System Test

The CGI team conducts the full system test as part of this phase. This system test verifies that the new
and updated FamLink functions correctly, that all interfaces execute as designed, and that the system
addresses and meets all requirements. The system test verifies that the various system
subcomponents communicate effectively, thus producing a correctly-operating system. It also tests the
new operations software and cross-system functions in preparation for the user acceptance test. These
tests will also verify that hardware, system software, and application software components are
functioning properly, as are manual and automated system components. Batch cycles are executed
during this test, including daily, weekly, monthly, and quarterly cycles.

The final deliverable of this task area is an integrated system that meets design specifications and
performance criteria. The testing effort includes the interfaces, external systems (as applicable),
conversion processes, operations software, and documented test results. :

User Acceptance Testing

During User Acceptance Test (UAT), State ADSA user acceptance test personnel, with support from the
CGI Team, perform the UAT to verify the “production readiness” of the application from the
perspective of those who will use or support the application. The objectives of the UAT are to verify
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that the entire system meets design specifications and supports ADSA operations (organization,
policies, and procedures). An equally important objective is to establish user buy-in of the application
and familiarize key users, participating as user acceptance testers, with the application and its benefits.

The CGI Team will review the system test results with the ADSA UAT Team. Once the system test is
completed and the results reviewed and approved, the updated FamLink application is ready for User
Acceptance Testing by the User Acceptance Test Team. '

Depending on staff availability, it is recommended that User Acceptance Testing staff participate in the
later stages of the actual System Test effort. When participation begins as recommended, then when
User Acceptance Testing begins, the staff will have overcome the learning curve, both on system

- functionality and efficient testing procedures, and will be knowledgeable about what the System Test
has accomplished. This not only provides the User Acceptance Test team(s) with “built-in” experts who
can support the rest of the team, it also helps to make sure that the acceptance test is more than a
repeat of the system test.

A significant element of UAT is configuration and security testing above that conducted during System
Test. System configuration, such as control and security settings, are tested. User testers should log on
using a specific security capability applicable to their specific role; testing of ADSA user roles will be
conducted. :

The User Acceptance Test requires user involvement and commitment in order to be successful. The
CGIl team understands that User Acceptance Test and other testing areas with State staff involvement
must be timed to avoid the heavy workloads of peak processing times. The CGI team will work with
ADSA Project Management to set appropriate timelines for testing that maintain project progress while
minimizing disruption of ADSAs departmental duties. We emphasize that participation on the User
Acceptance Test Team is an ideal mechanism to develop in-depth expertise among the State members
of ADSA team. We recommend that special care be taken to select individuals for the UAT team who
will have important on-going roles in using and operating FamLink with ADSA functionality.

It should be noted that UAT Test Script development and execution, Data Setup, and State Team -
member management will be ADSA owned tasks. CGI will prowde oversight and support to ADSA UAT
Team Members.

The existing FamLink System and User Acceptance Test Plans can be found on the FamLink Portal in the
following location:

FamLink Portal>ADSA FamLink>Processes and Procedures
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Change uest Assumptions:

Traditional Project: iiéquirements/Gap Analysis,

mEDReaae .

Detailed Design, Development, Testing (Unit,
System and UAT), Implementation

Project will utilize existing approved project management processes, project phase processes
(i.e. design, testing, etc.) and deliverable documentation.

CGI will provide existing process and procedure training to ADSA staff. (i.e. Project
Management Processes, Requirements/Gap Analysis, Detailed Design, coding standards and
Testing processes).

Design, Development and Testing will mainly be housed at the CATS location. This is required
to minimize management cost and utilization of cross Team members.

The State and CGI will work together on actual session locations. This is also to assist
minimal impact to State team members and their existing duties.

Milestone and Deliverable focused financials. i.e. Completion of Requirements/Gap Sessions,
Approval of Gap Analysis Deliverable Document, Detailed Design Sessions, Detailed Design,
Code Cornpletion, etc.

Once a deliverable is approved, requested changes that increase or decrease scope will follow
the Change Request Process.

The ADSA Project will begin with Requirements/Gap Analysis to determine the gap between
the existing FamLink Application and ADSA Requirements. The outcome could increase or
decrease scope and the original project estimate for completion and if so, will require that the
parties execute a change request.

Common functionality of FamLink (i.e. Person, Searches, etc.) will remain as is. If any
common functionality is potentially updated, the requested updates must also be approved by
CA. '

Since Converted data will be added to the existing database, the final design must be
reviewed and approved by CA.

10

ADSA to follow 5 Day State Review Cycle for all deliverables with the exception of Detailed
Design. 10 Days will be allowed for Detailed Design State Review Cycle.

11

There are three identified two way interfaces: CARE, FMS and BCCU

12

Legacy CRU Application, RCPP Spreadsheets and APSAS application data to be converted into
FamLink. ADSA Management has stated that not all records from CRU and APSAS applications
will be converted, due to age. ADSA to determine record age for conversion during
Requirements Validation process. Currently it is assumed that conversion will consist of
converting records no greater than 10 years old.

13

Project to fully start June 6, 2011. CGI will begin ramp up team members in April and May
2011,

14

Reports will be developed from FamLink “"Read Only” and not the FamLink Data Warehouse.
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The State has request 5 reports for this estimate in Phase 2.

15

The State and CGI will work together during the Analysis and Design Stage to keep scope
impacts minimal.

16

The identified participants in the analysis and design stage will be able to make the final
decisions, any action items must follow a quick 3 day turned-around. CGI and the State will
work together to mitigate any risk to the timelines of this change request. Any State
extended timeframes due to lack of decisions or postponed sessions that impact the schedule
will follow the Change Request process.

17

Configuration Management activities will be the State's responsibility.

CGI will provide a Database Administrator for ADSA Falenk database needs This staff
member will also lead the data conversion analysis effort.

18

Other than incident management, the State will be responsible for Implementation,
Best/Business Practice Changes, Training and Change Management Activities and any
associated materials.

19

Post Production support (for Incident Management) will be a 12-Week period after each Phase
and will consist of the analysis and correction of application incidents only. This support will
be in lieu of any warranty period. After |n|t|al production conversnon, data cleanup is the
responsibility of the State.

20

Additions and changes to FamLink are limited to the modifications noted in this Change
Request. Additional modifications needed, not indicated in this amendment or exceeding the
scope identified in the Requirement section, will follow the Change Request process.
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As required in the original DSHS Contract #0752-12787, this Change Request and associated
Amendment was prepare with a Fixed Price, where implementation services payments are
based on approved project deliverables. The Fixed price is based upon the State’s budget
limitations as well as the analysis and modifications necessary to meet the Requirements set
forth in this Change Request. Under this Change Request, the State will compensate CGlI for
‘value-carrying work product deliverables. '

Cost

In addition to the services amount tied to the deliverables, we are also including a pool of 4,000
hours for unanticipated tasks within the scope of work described. Please see the last section of
this Change Request for a detailed description of the “Hours Pool”. These hours are part of the
Fixed Price amount and are separate from any potential Change Orders for additional scope
items. :

The Fixed Price for the CGl services for the scope of work identified in this Change Request is
$6,286,200.00, including the Hours Pool for unanticipated tasks. The total amount is distributed
among the deliverables associated with this Change Request (see Deliverables Table/Payment
Schedule). Each Phase is broken down as follows:

Phase 1 Deliverables Cost:  $ 2,807,600.00
Phase 2 Deliverables Cost:  $ 3,478,600.00

The list of deliverables identified in the following table below does not encompass every work
product that CGI will be delivering nor does it provide a logical placeholder for many of the
ongoing tasks required for the scope of work presented. The deliverable and payment schedule
below has the costs of these other elements distributed to the deliverables list items based on
our dependency mapping or their scheduled delivery timing.
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The Hours Pool consisting of 4,000 hours for unanticipated tasks is reflected in two deliverable
values above in the Deliverables Table. As these hours are allocated to new work within the
existing project scope, mutually agreeable deliverables may be added and these two
deliverables separated out to equate to the overall associated cost.

CGI will invoice Washington upon the acceptance of each deliverable. Each billing will consist of
an invoice and documented deliverable approval.

Work Products

In addition to the deliverables, work products are included as part of each Phase’s stage. These
work products shall Included:

e Weekly Status Reports

o Project Stage Status

o Action Items, Issues and Risks
e Updates to the existing FamLink‘Processes and Procedures
Project Management Procedures |
Requirements Validation and Gap Analysis Process

Detailed Design Approach

O 0 o o

Conversion Plan

FamLink Development Standards and Procedures

o

o System and User Acceptance Test Plans
e Requirements Baseline Reports for each Phase

e |essons Learned and Recommendations

Y gzai i
Tomman € Famiink Project Diveceor

%& /17

Date ‘
I st A T //2«@/?/
utson-Bradac, ADSA FamLink/CITS Project Director " Tpate/
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Exhibit B

Change Request 531
Modify FamLink Restricted Case Functionality and Audit Log Report
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Change Modify FamLink Restricted
Request Case Functionality and Audit

Statement Log Report

Change Request’ CRS31
Number:

Date Identified: 04/11/2011

Originator Name Dawn Tatman/Daniel Knutson-Bradac
. Organization DSHS CA & DSHS ADSA

Phone No.
Manager Name

Baseline / Deliverable / Config. Baseline
Item To Be Changed

Proposed Production Release TBD

Priority 1K 200 3030 40
(1=Urgent, 2=High, 3=Medium, 4=Low) '

Change Request Description

Summary: Provide a brief summary of the change that you are requesting. Provide complete references to all
applicable documents and processes that may be impacted.

Modifications to FamLink Restricted Case Functionality

Modifications are needed to change the way Restricted Case security functions in FamLink.
Currently functionality allows for a case to be flagged as Restricted per DSHS Policy. Once the
case is flagged, only those FamLink users with Restricted Case security can access the case;
however, any FamLink user with this type of security has access to any/all Restricted Cases
through FamLink searches. This Change Request allows for the analysis, design, development
and testing to change the functionality restricting case access to the actual assigned
users/workers on the case and the ability for a small user group to access all Restricted Cases.
All searches in FamLink will need to be analyzed and updated to reflect this modification.
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New Audit Log Report

Analyze, design, develop and test a new audit log report using the existing trans-stats and audit
logging within the FamLink Application. This report would be sorted by user, case and provider
to view what was accessed, viewed and/or changed within each piece of work. The report will
be designed using the existing structure and most of the existing functionality from the Audit
Log report currently being used by Wisconsin from the transfer application e WiSACWIS.

The State (CA and ADSA) will work with CGI to incorporate the analysis, design, development
and testing to coincide with Change Request 525.
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Change Request Assumptions:

Traditional Project: Requirements/Gap Analysis, Detailed Design, Developme-nt, Testing (Unit,

System and UAT), Implementation

Project will utilize existing approved project management processes, project phase processes
(i.e. design, testing, etc.) and deliverable documentation.

Milestone and Deliverable focused financials for each piece of work:
e Design Completion/Approval
* Development and Unit Test Completion

e System Test Completion

Once a deliverable is approved, requested changes that increase or decrease scope will follow
the Change Request Process. :

The Report will be developed from FamLink “Read Only” and not the FamLink Dafa
Warehouse.,

The State and CGI will work together during the Analysis and Design Stage to keep scope
impacts minimal. :

The identified participants in the analysis and design stage will be able to make the final
decisions, any action items must follow a quick 3 day turned-around. CGI and the State will
work together to mitigate any risk to the timelines of this change request. Any State
extended timeframes due to lack of decisions or postponed sessions that impact the schedule
will follow the Change Request process.

Configuration Management activities will be the State’s responsibility.

Other than incident management, the State will be responsible for Implementation,
Best/Business Practice Changes, Training and Change Management Activities and.any
associated materials.

Additions and changes to FamLink are limited to the modifications noted in this Change
Request. Additional modifications needed, not indicated in this amendment or exceeding the
scope identified in the Requirement section, will follow the Change Request process.
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Cost
Restricted Case Modifications 2000
New Audit Log Report 200
Grand Total LOE 2200

The overall cost associated with the Change Request (CR531) $ 334,092.00

DELIVERBALES TABLE / PAYMENT SCHEDULE

Review il s lz‘:ﬁolivérable
Deliverable | __.. | Period | VSubmission ‘Approval | Payment |5 v
D Deliverable Name. . | g giness ‘Date it -8 ‘Event e iz‘y;n:nr;t o
S e o Daysy ool e 3 ity
R3-23 CRS31 Restrictad Case 5 TBD TBD it:i:t: tance 101,240.00
‘ Modifications Design M P T
emo
. Delivery of
R3-24 3233:] Audit Log Report 5 TBD TBD Completion 10,124.00
9 Memo
R R Cas ceiverse
| R3-25 Development and Unit 5 TBD TBD ;:nzor:gtance 101,240.00
Test Complete .
CR531 Audit Log Report Delivery of :
R3-26 Development and Unit 5 TBD TBD Completion 10,124.00
Test Complete Memo
CR531 Restricted Case Deliverable ,
R3-27 Modifications System 5 TBD TBD Acceptance 101,240.00
Test Complete Memo
" 1 Deliverable
R3-28 CRS31 Audit Log Report 5 TBD TBD Acceptance 10,124.00
System Test Complete Memo
Chawya !mqam Apm-ovwi*
v % },'. » '. 3 ¥ o ‘qt&{” \ ; i
Tim %.um:i, CGl Fambnk Pr j@c:t Manager or Date
TS P Lead
N el N\ _"f?l«;ﬁ&///
Dawn Tatman, CA Famil Froject Director Date h

vy
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DSHS BDS Reporting State of Washington ‘ FINAL
M:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-WW Technical Corrections
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests a reduction of ($24,050,000) (($18,494,000) GF-State) and 0.6
FTEs in the 2012 Supplemental Budget to make technical corrections throughout the department.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Program 050
001-1 General Fund - Basic Account-State (3,132,000) (3,086,000) (6,218,000)
001-C General Fund - Basic Account-Medicaid Federal (3,200,000) (1,022,000) (4,222,000)
Total Cost (6,332,000) (4,108,000) (10,440,000)
Staffing

Package Description:

Children's Administration (CA)
In the 2011-13 Biennial Budget, CA received $22,000 GF-Local for Pension Rate Adjustments. CA is unable to earn these local
dollars, and requests to shift the funds to GF-State. v

Mental Health (MH)
Technical corrections for MH include carry forward corrections, adjustments between categories, and a split between fiscal year
fund split. In total, MH technical correction request is $590,000 (a reduction of ($198,000) GF-State) and 0.6 FTEs.

Division of Developmental Disabilities (DDD)

1) RHC Stabilization - This request nets to zero over the course of the biennium. Currently, in base funding, the Residential
Habilitation Centers (RHCs) are funded at different levels by fiscal year. This request stabilizes the funding in each year to enable
the RHCs to provide a consistent level of service.

2) L&l rates are corrected in LTC and DDD based on actual experience. This represents a reduction of ($4,200,000) ($2,100,000)
GF-State.

3) Carry Forward Level (CFL) Correction - DDD has a technical correction in professional services. Service levels will remain the
same as the previous biennium, and no clients will lose service. This represents a reduction of ($10,000,000) GF-State.

Long Term Care (LTC)

1) The Legislature's intent for the Family Caregiver Support Program (FCSP) was a single year expansion in the LTC 2011-13
Biennial Budget under Step EC. Partial funding was provided in Fiscal Year 2013 by mistake. This request is to remove the
appropriated amount in Fiscal Year 2013 by adding $2,178,000 GF-Federal in order to meet Legislative intent.

2) Adult Family Homes (AFH) - The 2011-13 Biennial Budget included a change in the AFH license fee. The budget assumed
additional staffing resource for complaint investigations and quality assurance. However, the calculation for the AFH license fee
did not include funding for these positions. This step will allow LTC to match the intent of the 2011-13 Biennial Budget item. This
item represents a request for $182,000 GF-State.

3) Department of Labor and Industries (L&I) rates are corrected in LTC and DDD based on actual experience. This represents a
reduction of ($12,800,000) (($6,400,000) GF-State).

Agency Contact: Bryce Andersen (360) 902-8284

Narrative Justification and Impact Statement
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State of Washington
Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-WW Technical Corrections
Program Level - 050 Long Term Care Services

DSHS BDS Reporting
M:\DSHSBDS\dp_main.rpt

FINAL

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

What specific performance outcomes does the agency expect?

DSHS accounts for the wise use of public dollars by maximizing federal funding sources.

' Performance Measure Detail
Program: 050

Activity: EO053 In-Home Services
No measures linked to package

Activity: E054 Investigations/Quality Assurance
No measures linked to package

Activity: E064 Nursing Home Services
No measures linked to package

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

Incremental Changes

FY 1 FY2
0.00 0.00
Incremental Changes
FY1 FY2
0.00 0.00
Incremental Changes
FY1 FY2
0.00 0.00

Yes. This request will improve the ability of state government to achieve results efficiently and effectively.

Does this decision package provide essential support to one of the Governor’s priorities?

Not applicable

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of

Government process?
Not applicable
What are the other important connections or impacts related to this proposal?

None

What alternatives were explored by the agency, and why was this alternative chosen?

None
What are the consequences of not funding this package?
DSHS will lack the appropriate mix of funds to meet expected costs.

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment: AW M2 WW Technical Corrections.xIsx.

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?
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All costs are ongoing.
Object Detail FY1 FY2 Total
Program 050 Objects
B  Employee Benefits (6,400,000) (6,400,000)  (12,800,000)
N  Grants, Benefits & Client Services 68,000 2,292,000 2,360,000
Total Objects (6,332,000) (4,108,000)  (10,440,000)
DSHS Source Code Detail
Program 050 FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011  General Fund State (3,132,000) (3,086,000) (6,218,000)
Total for Fund 001-1 (3,132,000) (3,086,000) (6,218,000)
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19TA  Title XIX Assistance (FMAP) (3,200,000) (1,022,000) (4,222,000)
Total for Fund 001-C (3,200,000) (1,022,000) (4,222,000)
Total Program 050 (6,332,000) (4,108,000) (10,440,000)
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Department of Social and Health Services

M2 - WM Technical Corrections

What's in the 2011-13 Biennial Budget for Family Caregiver Support?

Combined Impact

TOTAL
GF-State
Federal

$
$
$

FY12

(8,346,000) $
(4,173,000) $
(4,173,000) $

Step EC2 - Family Caregiver_Reduce NH Caseload

TOTAL
GF-State
Federal

$
$
$

FY12

(4,356,000) $
(2,178,000) $
(2,178,000) S

Step EC3 - Family Caregiver_Reduce Comm Client

TOTAL
GF-State
Federal

What should have been in the 2011-13 Biennial Budget?

Combined Impact

TOTAL
GF-State
Federal

$
$
$

$
$
$

FY12

(3,990,000) $
(1,995,000) $
(1,995,000) $

FY12

(8,346,000) $
(4,173,000) $
(4,173,000) $

Step EC2 - Family Caregiver_Reduce NH Caseload

TOTAL
GF-State
Federal

$
$
$

FY12

(4,356,000) $
(2,178,000) $
(2,178,000) $

Step EC3 - Family Caregiver_Reduce Comm Client

TOTAL
GF-State
Federal

So, what's the technical correction?
Combined Impact

TOTAL
GF-State
Federal

Step EC2 - Family Caregiver Reduce NH Caseload v '

~ TOTAL
GF-State
Federal

$
$
$

$
$
$

$
5
$

FY12

(3,990,000) $
(1,995,000) $
(1,995,000) $

FY12

By12

$
$
$

Step EC3 - Family Caregiver_Reduce Comm Client

TOTAL
GF-State
Federal

AW M2 WW Technical Corrections.xisx

$
$
$

FYi2

$
$
$

FY13
(4,173,000)

(4,173,000)

FY13
(2,178,000)

(2,178,000)

FY13
(1,995,000)

(1,995,000)

_"
<
i
W

FY13
4,173,000

4,173,000

Fviz
2,178,000

2,178,000

FY13
1,995,000

1,995,000
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Department of Social and Health Services
M2 - WW Technical Corrections

SUMMARY for BDS Entry

Step 2 - Reimbursement Adjustment

H52 FY12 FY13 2011-13
TOTAL Funds Adjustment S - S - S -
GF-State $ - S - S -
GF-Federal S - S - S -
GF-Local S - S - S -
X62
TOTAL Funds Adjustment $ - S - S -
GF-State S - S - S -
GF-Federal S - S - S -
GF-Local S - S - S -
Step 3 - RCS Adjustment

EY12 FY13 2011-13
FTE - need to add one FTE in FY12-13 for Ombuds panel - - -
TOTAL Funds Adjustment S 68,000 $ 114,000 S 182,000
GF-State S 68,000 $ 114,000 S 182,000
GF-Federal $ - S - S -
GF-Local S - S - S -
Explanation:

The 2011-13 Biennial Budget included a change in the Adult Family Home (AFH) license fee. The
budget assumed additional staffing resource for complaint investigations and quality assurance.
However, the calculation for the AFH license fee did not include funding for these positions. This

step in the 2012 Supplemental corrects the calculation to match the intent of the 2011-13 budget item.

AW M2 WW Technical Corrections.xlsx
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DP Code/Title:  M2-ZZ Unemployment
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $2,893,000 ($2,245,000 GF-State) in the 2012 Supplemental
Budget to offset increased Unemployment Insurance reimbursement to the Employment Security Department (ESD).

Fiscal Detail:
Operating Expenditures FY1 FY?2 Total
Overall Funding
001-1 General Fund - Basic Account-State 9,000 (3,000) 6,000
001-C General Fund - Basic Account-Medicaid Federal 6,000 (2,000) 4,000
Total Cost 15,000 (5,000) 10,000
Staffing

Package Description:

Unemployment expenditures have increased significantly since 2008. DSHS has not been funded for this increase costs attributed
to reductions to overall staffing levels. This decision package request funds related to the increase from 2008 which cannot be
absorbed.

DSHS is self-insured for its unemployment insurance obligations, reimbursing the ESD for all unemployment benefits paid out to
former employees. As DSHS has reduced its staffing level, its most current ESD quarterly bill, 2nd Quarter Calendar Year 2011,
shows a 60 percent increase above its average quarterly ESD reimbursement from State Fiscal Year 2008. DSHS has reduced its
FTEs by 2,400 or 13 percent since 2008 with no additional funding provided for its unemployment insurance obligations.

Agency contact: Edd Giger (360) 902-8067

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

This request is necessary to ensure DSHS has adequate funds to reimburse the ESD for increased Unemployment Insurance
billings due to mandated staff reduction.

Performance Measure Detail

Agency Level
. Incremental Changes
Activity: E051 Program Support for Long Term Care FY 1 FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

This request contributes to the agency goal of strong management to increase public trust.

Does this decision package provide essential support to one of the Governor’s priorities?

Yes. This request supports priority for economic security to promote practices and programs that protect workers.
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DP Code/Title: ~ M2-ZZ Unemployment
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Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

This decision package makes key contributions to the following statewide results: Commitment to promote practices and
programs that protect workers. :

What are the other important connections or impacts related to this proposal?

All DSHS programs are impacted by this request.

What alternatives were explored by the agency, and why was this alternative chosen?

None. Given the large reductions undertaken by DSHS, the department is no longer able to absorb the increase costs
associated with unemployment insurance compensation above funded levels.

What are the consequences of not funding this package?
If this decision package is not funded, then DSHS will have to divert funds for client services to offset this expense.

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment: AW M2 - ZZ Unemployment.xls

To develop the Unemployment model, the department looked at the Unemployment Rate Forecast completed by the state of
Washington Revenue Forecast Council. The Unemployment Rate Forecast predicts unemployment will decline by an
average of 0.6 percent each year. The department assumption is to dampened the trend by 75 percent given the current
unemployment rate and the potential of additional reductions in Fiscal Year 2012 and Fiscal Year 2013.

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

These costs are ongoing.

Object Detail » FY1 FY2 Total
Overall Funding '
B  Employee Benefits 15,000 (5,000) 10,000
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Budget Period: 2011-13 Version:  E2 050 - 2012 Sup Agency Request
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 9,000 (3,000) 6,000
Total for Fund 001-1 9,000 (3,000) 6,000
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19UL  Title XIX Admin (50%) 6,000 (2,000) 4,000
Total for Fund 001-C 6,000 (2,000) 4,000
Total Overall Funding 15,000 (5,000) 10,000

464



s|xjuswAhojdwaun zz - ZW MV

000°€68'c _$ | 000'8v9 S | ooo'sve’c S W 000'vzT'T $ |ooo'zvz S| ooo‘'zes  $ W 000'69.T S | 00090V S | 000'E9E'T S |eloL
00081 S - S | 000‘8PT S @ 000°.s S - $ | 0002S S @ 00016 S - S | 000'T6 S SET
000'00€ s | 000'Ls $ | ooo‘sve $ gooo'set S |ooovz  $|ooovor $ @ ooozLT S |ooo'sE S| ooo'6ET S (1]43
000'SS s - $ | ooo'ss s l ooo‘zz s| - $ | o0o0‘zz s @ ooo'ce s| - $ | ooo‘s€ S 00T
000°0€ S | ooo'v $ | 00092 s 000t $ 1 000C $ | 000°TT S J ooo‘zt $ | 000z $ | 000°ST S 00
000°8T S | 0008 $ | 00001 S Plooo‘eg) s [(ooo'st) S [(ooo'sT) S W 000°1S S | 000€  $ | 0008 S 090
00001 S | 000"y S | 0009 S J(000°s) $ |(000°2) $ [(000’€) S | ooo'st $ | 0009 $ | 000'6 S 0S0
000'6 S | 000y $ | 000‘s s l 000’y $ 1 000C $ | 000°C s i 000°S $ | 000C $ | 000°€ $ | 0006 - 0170
000°S.9 $ [ ooo'tee ¢ | oo0'vvE s Jooo’szz ¢ [ 000'9ET  $ | 000'TYT S W 000'86E  $ | 000°S6T  $ | 000'€0Z S 0002 - 00
000°0ST S | 00009 $ | ooo‘o6 S |l 00029 s |ooo'sc s |o000LE S l 00088 $ | ooo'se  $ | ooo‘cs s | ooot - ovo
000°€€8 $ [ ooo‘ses ¢ | 000'8EY S @ ooo‘cve S| 00079T $|o000'0sT S Wooo'tey S |ooo'sez S |ooo'gsz ¢ o0
000°€ S - $ | 0o0€ S W 000T S - $ | 000°T S Jlf 000°C S - $ | 000z S | 0006 - 0€0
000°0v€ S | ooo'Le $ | ooo‘cog S @ 000'6TT S |000'€ET S |000'90T S WO000'TZZ S |000Vz S| 00046T S | 000Z - OEO
000‘€vE S | oo0'zE $ | 00o*90€ S g ooo‘ozt S |ooO'€T S |oo020T S Pooocszz S |ooo'vz S |ooo66T S 0€0
000's8S S - $ | 000°s8S S Qooosyz S - S |ooo'svz S @ oooLee S - S |ooo'zee S 020
000°TLS S | 000€¥T  $ | 000'8TY S @ o0o0ozeE S |0008s S |000v.T S W O00'6EE S |000's8 S |ooovsz S 010
jelol |esapa4 ajels |elot |esapayq 9jels |elol |jesapa4 ajels weidoid
€1-1T0Z WNINN3IgG €102 41174

juswhojdwaun zz-ZIN
jabpng |ejyuawaiddng zZ 10z

465



DSHS BDS Reporting State of Washington FINAL
M:\DSHSBDS\dp_main.rpt Decision Package
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DP Code/Title: ~ PL-PF State Data Center Equipment
Program Level - 050 Long Term Care Services

Budget Period: 2011-13 Version: E2 050 - 2012 Sup Agency Request

Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Information System Services Division (ISSD), requests $512,000
($291,000 GF-State) in the 2012 Supplemental Budget for startup equipment required to migrate systems from the Office Building
2 (OB2) to the new State Data Center (SDC) located in the 1500 Jefferson Building.

Fiscal Detail:
Operating Expenditures FYi - FY2 Total
Program 050
001-1 General Fund - Basic Account-State 6,000 11,000 17,000
001-C General Fund - Basic Account-Medicaid Federal 6,000 10,000 16,000
Total Cost 12,000 21,000 33,000
Staffing

Package Description:

The Washington State Legislature enacted Engrossed Substitute Senate Bill 5931, during the 2011 Legislative Session, to address
the high costs of Information Technology (IT) services. This legislation requires certain IT equipment to be housed in the new SDC
located in the 1500 Jefferson Building complex. This investment facilitates the migration and consolidation of IT assets into the
SDC in support of this legislation and the Governor's directive to consolidate data centers.

DSHS has a large computer equipment presence in the OB2 Data Center (approximately 85 server racks with 600 devices).
Migrating this equipment to the new SDC building located in the 1500 Jefferson Building complex is part of a statewide initiative in
support of the legislation.

To enable the migration of some systems, startup equipment is necessary. This startup equipment supports network operations and
provides a landing pad for systems in the SDC. Existing equipment supporting these systems cannot be shutdown and physically
moved for various reasons:

1. Shutting down and moving the hardware has a high risk of long outages of critical systems.

2. Data storage shared across many systems cannot be shut down and moved without significant system outages. These systems are
critical to business operations and impact service to citizens.

3. Virtual host platforms need a starting point (e.g., landing pad) in the State Data Center. This equipment would be supplemented
with existing hardware as virtual systems are migrated off the hardware freeing up capacity. Initial servers are needed to start the
process.

4. Network components are needed to maintain performance and operations. These network components are needed during the
migration period of dual operations and will be used ongoing after the migration.

The funding provides servers, storage and network equipment. DSHS has evaluated existing equipment and is only requesting new
equipment where existing equipment will not work or makes business/financial sense (too old, not enough capacity, incompatible,
etc.). The vast majority of existing DSHS equipment will be used or replaced by virtual capacity without additional funding. This
request represents the exceptions where existing equipment is either not available or impractical to use.

The implementation schedule is driven by the Consolidated Technology Services OB2 Move project. This equipment is targeted
for procurement approximately June 2012.

If the funding request is not approved, then more of the computer systems and equipment will be dependent on a Physical Move

approach, which will increase the duration and risk of outages. There will be a higher probability that application availability will
be impacted by the migration.
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Agency contact: Tula Habb (360) 902-8182
Program contact: Cheryl Adams (360) 902-7551

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

Desired Results:

1. The computer servers and storage equipment will allow the agency to increase the number of systems using a virtual to
virtual migration approach. This approach is significantly quicker and less risky than physically moving equipment, which
can impact services to clients/citizens.

2. The network equipment supports optimization, monitoring and trouble shooting. The desired result of the optimization is
to keep network traffic, for 35 DSHS field offices across the state, flowing with the same performance as completed currently.
Without this equipment, the network lines will become saturated causing work slowdowns and stoppages.

3. The desired results of the equipment for monitoring and trouble shooting is to resolve system problems quickly. In many
cases, problems can be resolved before they become major problems causing work stoppage. Without tools to monitor and
trouble shoot production problems, work stoppages will increase in duration causing productivity loss and service impacts to
clients/citizens.

Overall, this funding will minimize business disruption (unplanned outages) caused from moving systems and equipment from
OB2 to the SDC.

Negative Consequences, if this request is not funded:

1. Without computer servers and storage, systems will require longer outages to move to the SDC causing impacts to worker
productivity and service to clients/citizens.
2. Without optimization equipment, the network lines will become saturated causing work slowdowns and stoppages.
3. Without tools to monitor and trouble shoot production problems, work stoppages will increase in duration causing
productivity loss and service impacts to clients/citizens.
4. Impact to clients and citizens.
5. Moving equipment into the SDC has positive impacts including:
a. Leveraging a state-of-the-art facility.
b. Leveraging new shared services.
¢. Reducing the cost of IT.

Performance Measure Detail
Program: 050

Incremental Changes

Activity: E051 Program Support for Long Term Care FY1 FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

This decision package supports the agency's strategic plan as follows:

Goal H: Reinforce strong management to increase public trust
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Objective 1: Improve information technology capacity to support management needs

Strategy: Maintain and update existing or implement new core applications, systems, and infrastructure to meet changing
needs and take advantage of changes in technology (DSHS).

The funding obtained by this decision package will allow the department to minimize impacts to existing systems
performance and operations. Moving into the SDC will take advantage of a state-of-the-art facility and position the
department to take advantage of future shared services.

Does this decision package provide essential support to one of the Governor’s priorities?

This funding supports the new legislation and the consolidation of data centers into the SDC. This supports the statewide
result to "improve state government efficiency" by reducing the overall cost of information technology.

The OB2 Move project is one of several phases in Washington State's IT Transformation Initiative. The other components
of the IT initiative include implementation of shared services and data center consolidation.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process? '

This decision package supports the Priorities of Government (POG) critical value statement to improve state government
efficiency. SDC has three mandated outcomes that align with this statewide result:

1. Improve security.
2. Reduce operational costs.
3. Improve service quality, availability, and performance.

What are the other important connections or impacts related to this proposal?

This is related to new Legislation, ESSB 5931, requiring consolidation of data centers and moving all servers into the SDC
building.

What alternatives were explored by the agency, and why was this alternative chosen?

The department is using multiple options for migrating computer equipment and systems from OB2 to SDC. These are listed
below and align with a study performed by INX Metagyre Inc. (INX) for DIS. The INX study included an analysis of
alternatives for moving equipment out of OB2. One alternative looked at Physical Relocation of all systems. This
alternative was dismissed due to the long system outage it would require and the risks of breaking systems. The other
alternative looked at Individualize System Moves based on each system's requirements and interrelationships. This
alternative was recommended as it has the least risk and allows better management of risks, resources, testing, problem
resolution, and ability to fallback.

The three primary move scenarios that DSHS will use include:

1. Virtual to Virtual: Migrating virtual systems in OB2 to a virtual platform in the SDC. This requires seed equipment or
some form of existing hardware platform (e.g., landing pad) in the SDC to work.

2. Physical Move: Unplugging existing equipment, moving, and installing it in the SDC. This is higher risk and requires a
system outage.

3. Logical Move: Installing startup equipment in the SDC, loading systems on the equipment, and doing a cut-over. This is
lower risk and can be done quicker than a physical move. This option requires startup equipment.

Each system is examined to determine which migration option best meets the business need and level of risk. The agency
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also put stringent requirements around what could be requested in this decision package. Equipment at end-of-life was not
allowed on the funding list as these should already have a funding source for them (required regardless of the move). Only
items required to make the move happen without a funding source were put on the list.

What are the consequences of not funding this package?

If the funding request is not approved, then more of the computer systems and equipment will be dependent on a Physical
Move approach, which will increase the duration and risk of system outages. These would cause work stoppages and impact
service to clients/citizens.

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

Costs estimates are based on vendor budgetary quotes.

See attachments: ISSD PL-PF State Data Center equipment.xlsx and ISSD PL PF State Data Center Transition IT
Addendum.doc

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

The costs are one-time costs. Once equipment reaches end-of-life, the agency intends to migrate to a statewide shared service
" to provide this function.

Object Detail FY1 FY2 Total
Program 050 Obijects ‘ ‘
T  Intra-Agency Reimbursements 12,000 21,000 33,000
DSHS Source Code Detail
Program 050 FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State :
Sources Title
0011 General Fund State 6,000 11,000 17,000
Total for Fund 001-1 6,000 11,000 17,000
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19UL  Title XIX Admin (560%) 6,000 10,000 16,000
Total for Fund 001-C 6,000 10,000 16,000
Total Program 050 12,000 21,000 33,000
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2012 Supplemental Budget
PL-PF State Data Center equipment

Department of Social & Health Services
COST SUMMARY

FY 2012 FY 2013 TOTAL
STORAGE $250,000 $250,000
SERVERS $75,000 $75,000
NETWORK $187,000 $187,000
TOTAL $187,000  $325,000  $512,000
Total Funds State Federal
$512,000 $291,000  $221,000
Biennial Total | All Objects | Object J —| [ Object 12 —|
DSHS Programs State Federal Total State Federal Total State Federal Total
010 CA 30,000 41,000 71,000 - 30,000 41,000 71,000
020 JRA 13,000 - 13,000 - 13,000 - 13,000
030 MH 27,000 - 27,000 - 27,000 - 27,000
040 DD 21,000 6,000 27,000 - 21,000 6,000 27,000
050 LTC 17,000 16,000 33,000 - 17,000 16,000 33,000
060 ESA 119,000 107,000 226,000 - 119,000 107,000 226,000
070 ASA 2,000 1,000 3,000 - 2,000 1,000 3,000
100 VR 1,000 9,000 10,000 - 1,000 9,000 10,000
110 ADMIN 57,000 41,000 98,000 - 57,000 41,000 98,000
135 scc 4,000 - 4,000 - 4,000 - 4,000
150 ISSD - - - 512,000 512,000 (512,000) - (512,000)
291,000 221,000 512,000 512,000 - 512,000 (221,000) 221,000 -
57% 43%
Total Funds State Federal
$187,000 $106,000 $81,000
FY 2012 | All Objects | Object J | ] Object T |
DSHS Programs State Federal Total State Federal Total State Federal Total
010 CA 11,000 15,000 26,000 - 11,000 15,000 26,000
020 JRA 5,000 - 5,000 - 5,000 - 5,000
030 MH 10,000 - 10,000 - 10,000 - 10,000
040 DD 8,000 2,000 10,000 - 8,000 2,000 10,000
050 LTC 6,000 6,000 12,000 - 6,000 6,000 12,000
060 ESA 43,000 39,000 82,000 - 43,000 39,000 82,000
070 ASA 1,000 - 1,000 - 1,000 - 1,000
100 VR - 4,000 4,000 - - 4,000 4,000
110 ADMIN 21,000 15,000 36,000 - 21,000 15,000 36,000
135 scc 1,000 - 1,000 - 1,000 - 1,000
150 ISSD - - - 187,000 187,000 (187,000) (187,000)
106,000 81,000 187,000 187,000 - 187,000 (81,000) 81,000 -
57% 43%
Total Funds State Federal
$325,000 $185,000  $140,000
FY 2013 [ All Objects | Object J 1 [ Object TZ ]
DSHS Programs State Federal Total State Federal Total State Federal Total
010 CA 19,000 26,000 45,000 - 19,000 26,000 45,000
020 JRA 8,000 - 8,000 - 8,000 - 8,000
030 MH 17,000 - 17,000 - 17,000 - 17,000
040 DD 13,000 4,000 17,000 - 13,000 4,000 17,000
050 LTC 11,000 10,000 21,000 - 11,000 10,000 21,000
060 ESA 76,000 68,000 144,000 - 76,000 68,000 144,000
070 ASA 1,000 1,000 2,000 - 1,000 1,000 2,000
100 VR 1,000 5,000 6,000 - 1,000 5,000 6,000
110 ADMIN 36,000 26,000 62,000 - 36,000 26,000 62,000
135 scc 3,000 - 3,000 - 3,000 - 3,000
150 ISSD - - - 325,000 325,000 (325,000) (325,000)
185,000 140,000 325,000 325,000 - 325,000 (140,000) 140,000 -
57% 43%

ISSD PL-PF State Data Center equipment.xlsx
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2012 Supplemental Budget
PL-PF State Data Center equipment

Department of Social & Health Services
Estimated Costs Breakout

Item Area Description - Total

This device will replicate the Storage Area Network (SAN) used by
the Information Systems Services Division (ISSD). The existing Net
1 ISSD App storage device cannot be moved to the State Data Center
Storage (SDC) until all the systems data is migrated off the device. Once all
the systems data is migrated, the existing equipment can be
repurposed by another group to avoid another purchase. $250,000

~ |Three physical servers are needed to support the initial virtual
ISSD [platform at the SDC. Once virtual servers in the A-la-Carte 2

2 Servers fcomputer room are migrated to the SDC, the existing compute
infrastructure (physical servers) can be used (i.e. repurposed) for
the next round of system migrations. $45,000
ISSD
3 Shared Two servers are needed to support the ISSD Shared SQL
sat environment. One for Production and one for the Quality
database |5 oo rance (QA) environment. $30,000
One Steelhead device to support Wide Area Network (WAN)
4 55D optimization. This is a second device that will support the
Network migration to the SDC reducing risk to local office disruption. This
will also provide some redundancy in the architecture. $127,000

Devices that tap into networks in support of network traffic

monitoring (also known as TAPs), are needed to support DSHS
network operations during the migration. Some of the existing

5 155D TAPs equipment needs to remain attached to the DSHS Core

Network network in OB2 during the migration. DSHS needs additional TAP

equipment to monitor components on the SDC side of the

network. $60,000
TOTAL $512,000
ISSD PL-PF State Data Center equipment.xlsx Attachment 2
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Aging and Disability Services Administration (ADSA), requests
$2,845,000 (a reduction of ($1,310,000) GF-State) for the Adult Family Home (AFH) license fee adjustment in order to fully
cover the costs of AFH oversight, thereby, eliminating the GF-State subsidy for licensing activities.

Fiscal Detail:
Operating Expenditures FY1 FY 2 Total

Program 050

001-1 General Fund - Basic Account-State 0 (1,310,000) (1,310,000)

001-7 General Fund - Basic Account-Private/Local 0 3,211,000 3,211,000

001-C General Fund - Basic Account-Medicaid Federal 0 628,000 628,000
Total Cost 0 2,529,000 2,529,000

Staffing

Package Description:

This decision package requests an increase to AFH license fees from $175/bed to $375/bed in Fiscal Year 2013 (along with a
Medicaid rate adjustment to cover the increased fee costs for those providers who serve Medicaid). In total, it saves ($1,3 10,000)
GF-State in the 2011-13 Biennium, by eliminating or reducing the GF-State subsidy for critical oversight of privately owned
business. As a result of fee increases, providers may pass on a small increase in their rates to their private pay residents; however,
this is not anticipated to have a material impact on the ability of people to access services. Additionally, impacts to providers
serving low income clients (Medicaid) will be addressed by the state by increasing the Medicaid payment to these providers in
recognition of their additional fee costs. The increase in fees will fully cover the department's 2011-13 biennial costs at the current
level of oversight for AFHs.

In the case of AFHs, the impact is primarily due to requiring the fee to cover existing oversight costs, and eliminating the GF State
subsidy for oversight of private pay residents. From 1989 to 2009, the fees for AHFs were only $50 per licensed home. The 2009
Legislature increased the fee to $100 per licensed home, but this fee still generates less than $300,000 in revenue per year for all
2,900 AFHs, leaving about $4,200,000 in costs to be subsidized by GF State (covering only six percent of GF State costs). For
comparison, BH fees generate annual revenue of about $3,000,000 and NH fees about $7,000,000 (covering 100 percent of their
state costs). [Note that in all settings, providers are reimbursed for the fee costs for Medicaid clients.] Furthermore, fees in
Department of Health for oversight of other long term care related businesses such as Home Health Care and Hospice also cover
100 percent of their oversight costs.

Program Contact: Ken Callaghan (360) 725-2499
Agency Contact: Edd Giger (360) 902-8067

Narrative Justification and Impact Statement
What specific performance outcomes does the agency expect?

To achieve savings to meet the 10 percent reduction targets set by the Office of Financial Management (OFM) for the 2012
Supplemental Budget.

Performance Measure Detail
Program: 050
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Incremental Changes

Activity: E050 Adult Family Home Community Services Fy1 FY2
No measures linked to package 0.00 0.00

Incremental Changes
Activity: E054 Investigations/Quality Assurance Fyi FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

No

Does this decision package provide essential support to one of the Governor’s priorities?

Yes, this decision package helps the agency meet the 10 percent reduction targets set by OFM for the 2012 Supplemental
Budget.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

No
What are the other important connections or impacts related to this proposal?

None

What alternatives were explored by the agency, and why was this alternative chosen?

The alternative is for state funds to continue to subsidize the cost of licensure and certification.

Other fee mechanisms exist, but were rejected as problematic due to a high administrative burden, their lack of ability to
support ongoing oversight costs, or for their potential to reduce compliance with mandatory reporting,

What are the consequences of not funding this package?

The agency will not be able to meet its budget reduction targets.

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None. The fee level is set in the operating budget.

Expenditure and revenue calculations and assumptions

See attachment: ADSA PL-Q7 AFH Oversight-Full Costs.xlsx.

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

All savings will continue into future biennia.
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Object Detail FY1 Fy2 Total
Program 050 Objects
N  Grants, Benefits & Client Services 0 2,529,000 2,529,000
DSHS Source Code Detail
Program 050 Fy1 Fy2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (1,310,000) (1,310,000)
Total for Fund 001-1 0 (1,310,000) (1,310,000)
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417 Contributions & Grants 0 3,211,000 3,211,000
Total for Fund 001-7 0 3,211,000 3,211,000
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19TA  Title XIX Assistance (FMAP) 0 628,000 628,000
Total for Fund 001-C 0 628,000 628,000
Total Program 050 0 2,529,000 2,529,000
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2012 Supplemental Budget
PL-Q7 AFH Oversight-Full Costs

SUMMARY for BDS Entry

Reimbursement Adjustment

H52 FY12 FY13 2011-13
TOTAL Funds Adjustment S - $ 315000 $ 315,000
GF-State S - S - S -
GF-Federal $ - $ 158,000 $ 158,000
GF-Local S - $ 157,000 $ 157,000
X62
TOTAL Funds Adjustment S - $ 1,258,000 $ 1,258,000
GF-State $ - S -5 -
GF-Federal S - S 628,000 S 628,000
GF-Local $ - $ 629,000 $ 629,000
RCS Adjustment

FY12 FY13 2011-13
FTE - need to add one FTE in FY12-13 for Ombuds panel - - -
TOTAL Funds Adjustment $ - $ 1,272,000 $ 1,272,000
GF-State S - $(1,310,000) $ (1,310,000)
GF-Federal S - S - S -
GF-Local S - $ 2,582,000 $ 2,582,000

Explanation:

The 2011-13 Biennial Budget included a change in the Adult Family Home (AFH) license fee. The
budget assumed a per bed fee of $100 in FY12 and $175 in FY13. This decision package increases the
per bed fee to $375 in FY13, which covers 100% of the cost of licensure for DSHS.

ADSA PL-Q7 AFH Oversight-Full Costs.xlsx
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Long Term Care (LTC), reduces ($8,052,000), ($4,120,000) GF-State, to
eliminate Adult Day Health (ADH).

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Program 050
001-1 General Fund - Basic Account-State (559,000) (3,561,000) "~ (4,120,000)
001-C General Fund - Basic Account-Medicaid Federal (442,000) (3,490,000) (3,932,000)
Total Cost (1,001,000) (7,051,000) (8,052,000)
Staffing

Package Description:

ADH is an optional Medicaid program that provides day programming, skilled nursing, and rehabilitative services to approximately
1,000 clients. Clients will be assessed individually. Some clients will qualify and receive an alternative service such as physical
therapy through their primary care or Medicaid waiver.

Agency contact: Edd Giger (360) 902-8067
Program contact: Chris Imhoff (360) 725-2272

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

Achieve savings to help the agency meet the 10 percent reduction target set by the Office of Financial Management (OFM)
for the 2012 Supplemental Budget.
Performance Measure Detail
Program: 050

Incremental Changes

Activity: E049 Adult Day Health Community Services : FY 1 FY2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

No

Does this decision package provide essential support to one of the Governor’s priorities?

Yes, this decision package helps the agency meet the 10 percent reduction target set by OFM for the 2012 Supplemental
Budget.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

No
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What are the other important connections or impacts related to this proposal?
ADH clients typically receive one or more additional paid services such as in-home personal care, or residential personal
care. These clients will likely continue to receive these other paid services after ADH is eliminated.
What alternatives were explored by the agency, and why was this alternative chosen?
‘None
What are the consequences of not funding this package?
The agency will not be able to meet its budget reduction targets.
What is the relationship, if any, to the state's capital budget?
None
What chahges would be required to existing statutes, rules, or contracts, in order to implement the change?
1. Rescind eligibility and program WAC in chapter 388 106.
2. Amend the COPES waiver. ’
3. Terminate provider contracts.
Expenditure and revenue calculations and assumptions
See attachment: LTC PL-Q8 Eliminate Adult Day Health.xls
This decision package assumes that ADSA will receive specific direction to eliminate ADH by April 2012.
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?
All savings will continue into future biennia.
Object Detail FY1 FY2 Total
Program 050 Obijects
N  Grants, Benefits & Client Services (1,001,000) (7,051,000) (8,052,000)
DSHS Source Code Detail
Program 050 FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State (559,000) (3,561,000) (4,120,000)
Total for Fund 001-1 (559,000) (3,561,000) (4,120,000)
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19TA  Title XIX Assistance (FMAP) (442,000) (3,490,000) (3,932,000)
Total for Fund 001-C (442,000) (3,490,000) (3,932,000)
Total Program 050 (1,001,000) (7,051,000) (8,052,000)



2012 Su?_pl_emental Budget
PL-Q8 Eliminate Adult Day Health

2012 Supplemental Budget - Agency Request - Cost Estimates for Phased Elimination of Adult Day Health

LTC PL - Q8 Eliminate Adult Day Health.xIs

478

Option #1 - Eliminate the ADH program over the course of one year.
Assumptions
ADH Intake (New Clients Only) $108.14
1/10 - 6/11 Weighted ADH Rate $68.33
% of caseload leaving population per month (FYO7 & FYO8 avg) 2.68%
FTE Cost (to assist phase-out) in FY12 $110,000
FMAP Rates (FY12) 50%
FMAP Rates (FY13) 50%
DDD clients who do not choose COPES in FY12 600
Clients will remain on service until ADH removed from COPES
ADSA received specific direction to eliminate ADH by October 2011
Calculation
SFY12
ADH Intake
(New Clients | ADH Rate per
Total Clients New Clients Attrition Total Avg Days Paid |Total Paid Days Only) Day Total Cost
Jul-11 1,682 0 (45) 1,637 10.5 17,661 $108.14 $68.33 $1,207,000
Aug-11 1,637 0 (44) 1,593 10.5 17,189 $108.14 $68.33 $1,175,000
Sep-11 1,593 0 (43) 1,550 10.5 16,727 $108.14 $68.33 $1,143,000
Oct-11 950 0 (25) 925 10.5 9,975 $108.14 $68.33 $682,000
Nov-11 925 0 (25) 900 10.5 9,713 $108.14 $68.33 $664,000
Dec-11 900 0 (24) 876 10.5 9,450 $108.14 $68.33 $646,000
Jan-12 876 0 (23) 853 10.5 9,198 $108.14 $68.33 $628,000
Feb-12 853 0 (23) 830 10.5 8,957 $108.14 $68.33 $612,000
Mar-12 830 0 (22) 808 10.5 8,715 $108.14 $68.33 $595,000
Apr-12 808 0 (22) 786 10.5 8,484 $108.14 $68.33 $580,000
May-12 0 0 0 0 10.5 0 $108.14 $68.33 S0
Jun-12 0 0 0 0 10.5 0 $108.14 $68.33 S0
Total $7,932,000
SFY13
ADH Intake
(New Clients | ADH Rate per
Total Clients New Clients Attrition Total Avg Days Paid |Total Paid Days Only) Day Total Cost
Jul-12 0 0 0 0 10.5 0 $108.14 $68.33 S0
Aug-12 0 0 0 0 10.5 0 $108.14 $68.33 S0
Sep-12 0 0 0 0 10.5 0 $108.14 $68.33 S0
Oct-12 0 0 0 0 10.5 0 $108.14 $68.33 S0
Nov-12 0 0 0 0 10.5 0 $108.14 $68.33 $0
Dec-12 0 0 0 0 10.5 0 $108.14 $68.33 $0
Jan-13 0 0 0 0 10.5 0 $108.14 $68.33 S0
Feb-13 0 0 0 0 10.5 0 $108.14 $68.33 $0
Mar-13 0 0 0 0 10.5 0 $108.14 $68.33 $0
Apr-13 0 0 0 0 10.5 0 $108.14 $68.33 S0
May-13 0 0 0 0 10.5 0 $108.14 $68.33 S0
Jun-13 0 0 0 0 10.5 0 $108.14 $68.33 S0
Total ]
SUMMARY
Reduction Option Funding Available (through June 2011 forecast)
FY12 FY13 2011-13 FY12 FY13 2011-13
TOTAL S 8,042,000 $ - S 8,042,000 TOTAL $ 9,043,000 $ 7,051,000 $ 16,094,000
GF-State S 4,021,000 $ - S 4,021,000 GF-State S 4,580,000 $ 3,561,000 $ 8,141,000
Federal S 4,021,000 $ - S 4,021,000 Federal $ 4,463,000 $ 3,490,000 $ 7,953,000
Net Impact ... o
- CFY12 0 W13 0m13
TOTAL 5 (1,000,000} §  (7,051,000) S  {8,052,000)
GFState S (559,000) $  (3,561,000) $  (4,120,000)
Federal $  (442000) 5 (3490000} 5 (3,932,000
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Recommendation Summary Text:

This Department of Social and Health Services (DSHS), Long Term Care (LTC) proposes a reduction of ($16,043,000),
($8,021,000) GF-State, in the 2012 Supplemental Budget from the elimination of the nursing home add-ons.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Program 050 '
001-1 General Fund - Basic Account-State 0 (8,021,000) (8,021,000)
001-C General Fund - Basic Account-Medicaid Federal 0 (8,022,000) (8,022,000)
Total Cost 0 (16,043,000) (16,043,000)
Staffing

Package Description:

Nursing home rates are reduced through statutory changes to encourage efficiencies in the rate methodology:

- The add-on used to increase wages, benefits, and/or staffing levels for certified nurse aides; or to increase wages and/or benefits
for dietary aides, housekeepers, laundry aides, or any other category of worker whose statewide average dollars-per-hour wage was
less than $15 in calendar year 2008 (according to cost report data) is eliminated.

- The ten percent direct care rate add-on to compensate a nursing facility for taking more acute clients than they have in the past is
eliminated.

Nursing facilities will need to implement operational changes to make up for lost Medicaid revenue.
The two methodology changes above require approval by the legislature prior to implementation.

Additionally, the nursing facility safety net assessment and trust fund was established by the 2011 Legislature (ESSB 5581, Chapter
7, Laws of 2011). Funds generated by the assessments shall only be used on nursing facility reimbursement. Modification of
legislative intent would be required if the add-on savings aren't spent on nursing facility reimbursement.

Medicaid clients will experience reductions to their benefit level. With reduced revenues, nursing home providers may have to
choose which tasks their employees spend their time on and may not have enough time to complete all tasks previously provided.
The reduction in revenues may cause some employees to lose benefits, so providers may have difficulty retaining employees if
employees need to find other employment or lose healthcare. This could be passed onto private pay clients through higher costs of
care.

Agency Contact: Edd Giger (360) 902-8067
Program Contact: Ken Callaghan (360) 725-2499

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

This proposal is intended to develop a reduction based on savings from the elimination of an incentive plan for nursing homes
to increase wages, benefits, and/or staffing levels for certified nurse aides; or to increase wages and/or benefits for dietary
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aides, housekeepers, laundry aides, or any other category of worker whose statewide average dollars-per-hour wage was less
than $15 in calendar year 2008 (according to cost report data) is eliminated.

Performance Measure Detail
Program: 050

Incremental Changes

Activity: E064 Nursing Home Services FY1 Ey2
No measures linked to package 0.00 0.00

Is this decision package essential to implement a strategy identified in the agency's strategic plan?

Not applicable

Does this decision package provide essential support to one of the Governor’s priorities?

Yes. This meets the goal to "Challenge every program" by ensuring we are paying for only the most essential functions.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

Not applicable

What are the other important connections or impacts related to this proposal?

Not applicable

What alternatives were explored by the agency, and why was this alternative chosen?

Not applicable

What are the consequences of not funding this package?

Not applicable

What is the relationship, if any, to the state's capital budget?

Not applicable

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

The nursing home add-on is authorized in 388-96 WAC and Chapter 74.46 RCW.

Expenditure and revenue calculations and assumptions

See attachment: LTC PL - Q9 Eliminate Nursing Home Add-ons.xIsx

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

Savings would continue forward into future biennia.
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Object Detail FY1 Fy2 Total
Program 050 Objects
N  Grants, Benefits & Client Services 0 (16,043,000)  (16,043,000)
DSHS Source Code Detail
Program 050 FY1 EY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title ‘
0011 General Fund State 0 (8,021,000) (8,021,000)
Total for Fund 001-1 0 (8,021,000) (8,021,000)
Fund 001-C, General Fund - Basic Account-Medicaid Federal
Sources Title
19TA  Title XIX Assistance (FMAP) 0 (8,022,000) (8,022,000)
Total for Fund 001-C 0 (8,022,000) (8,022,000)
Total Program 050 0 (16,043,000)  (16,043,000)
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Aging and Disability Services Administration (ADSA) eliminates and
reduces services for more than 80,000 people, ($532,524,000) (($273,886,000) GF-State) in the 2012 Supplemental by a)
increases in the eligibility thresholds for core Medicaid programs that support people with needs related to developmental
disabilities and/or long-term care, and b) limits on the type and scope of Medicaid-funded community supports for people with
needs related to mental health. These changes will eliminate or reduce core services for people with less needs, while continuing
service to person with greater needs, and are necessary to reduce ADSA's 2011-13 Biennial Appropriation by ($273,886,000)
GF-State.

Fiscal Detail:
Operating Expenditures EY1 FY2 Total
Program 050
001-1 General Fund - Basic Account-State (5,320,000)  (119,537,000) (124,857,000)
001-C General Fund - Basic Account-Medicaid Federal (5,320,000)  (119,577,000) (124,897,000)
Total Cost (10,640,000)  (239,114,000) (249,754,000)
Staffing
FY1 FY2 Annual Avg
Program 050 FTEs 0.0 (18.9) 9.5)

Package Description:

Core Medicaid programs will be changed so that only people with higher levels of physical and/or developmental disabilities will be
served. Those currently receiving services who do not meet those higher thresholds will lose them and only persons with higher
level of need will enter remaining services. Mental health services will be modified to establish statewide service levels that limits
entry level of treatment and limits services for lower need consumers to three months in duration.

These cuts constitute a 7.8 percent reduction in ADSA's overall state funding. These changes remove or limit services for more
than 80,000 people. These changes result in a reduction of ($273,886,000) GF-State and ($532,524,000) Total Funds for 2011-13.
Most reductions would not begin until April 2012 at the earliest, and many require phase-in, so the cuts must be deeper to reach a
10 percent target for the current biennium than if implementation occurred over a full biennium. In the 2013-15 Biennium, after the
changes are fully phased in, they will reduce ADSA's budget by 17 percent from the current level, a total of ($595,748,000)
GF-State, ($1,177,550,000) Total Funds.

The changes will be achieved as follows:

1. Long-Term Care (LTC): The eligibility standard for Medicaid personal care, home and community-based long-term care
waivers, and nursing facilities will all be changed to a single, higher level, so that only people who need extensive or total assistance
to perform daily activities such as bathing, mobility, personal hygene, and eating, qualify for services. Approximately 17,000
people (29 percent of current levels) who need intermittent assistance, or who need supervision rather than hands-on assistance in
performing daily tasks will no longer be eligible, including 11,700 in homecare, 1,000 in adult family homes, 2,700 in assisted
living, 1,000 in other boarding homes, and about 450 in nursing homes.

After the changes, 41,000 people (71 percent of current levels) in long-term care will retain services including: 24,000 in homecare,
4,500 in adult family homes, 1,700 in assisted living, 1,800 in other boarding homes or managed care and 9,400 in nursing homes.
Those who retain services are those who require extensive assistance with most daily activities, are medically complex, and are
likely to have major cognitive issues.

Changes will be implemented provided early action is granted and federal permission is provided. Fiscal estimates assume that an
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aggressive implementation begins April, 2012 and takes 9 months. Each client will first be assessed by a case manager to determine
eligibility under the new standards.

These changes will reduce long-term care expenditures in the 2011-13 biennium by ($124,857,000) GF-State, ($249,754,000) Total
Funds, (9.5) FTEs by the end of Fiscal Year 2013. This includes service expenditures, some caseload avoidance, and state staffing
and Area Agency on Aging (AAA) impacts due to reduced workload. In the 2013-15 biennium, once the changes are fully
implemented, the impact will be ($261,000,000) GF-State and ($523,000,000) Total Funds, with a reduction of (144.1) FTEs by the
end of the biennium. DDD fiscal impacts related to this eligibility change are outlined below.

2. Developmental Disabilities: There are currently about 21,000 people with developmental disabilities receiving paid services
from DDD. Two changes in eligibility thresholds, described below, will mean approximately 8,600 people (41 percent) of the paid
services caseload will lose services,and a total reduction of ($80,000,000) GF-State ($159,000,000 Total Funds). 12,500 people
(59 percent of paid services caseload) will continue to receive services, either Medicaid-based or State Supplemental Payments
(SSP). Those changes are:

a) The higher functional eligibility standards described above for long-term care also means 3,000 people with developmental
disabilities will no longer be eligible for Medicaid personal care (48 percent of current Medicaid personal care clients) : 2,800
living at home, 250 in adult family homes, and 50 in adult residential care boarding homes.

About 3,200 people with developmental disabilities (52 percent of current Medicaid personal care clients) will retain Medicaid
personal care services: 2,800 in-home, 350 in adult family homes, and fewer than 20 in adult residential care boarding homes.

Changes will be implemented provided early action is granted and federal permission is provided. Fiscal estimates assume that
aggressive implementation begins April, 2012 and takes twelve months due to larger caseloads per caseworker and the need for
other eligibility changes to meet reductions (see below). Each client will be assessed by a case manager to determine if they are
eligible under the new standards.

These changes will reduce DDD expenditures in the 2011-13 biennium by ($17,000,000) GF-State, ($33,000,000) Total Funds, and
(9) FTEs by the end of FY13. This includes service expenditures and staffing impacts due to reduced workload. In the 2013-15
biennium, once the changes are fully implemented, the impact will be ($45,000,000) GF-State and ($89,000,000) Total Funds.

b) Changes will be made in the eligibility standard for the DDD waivers and Intermediate Care Facilities(ICF/ID). Only individuals
who have been assessed as having a "high need" with medical or behavior supports or who have need for around the clock, seven
day-per week support will retain services. 5,600 people currently receiving DDD home and community-based waiver services (48
percent of waiver clients) will be ineligible. 36 percent of those losing services live at home with family members, 28 percent in
supported living or group homes, 24 percent live on their own, with a spouse, or with Alternative Living supports, 10 percent live in
an adult family homes or boarding home, and fewer than 2 percent live in other settings.
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