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Section A. SUMMARY OF PROJECT
1. Purpose of Request for Competitive Procurement
Since 2005, as an initiative to develop a trained workforce of Certified Peer Counselors, the Division of Behavioral Health and Recovery (DBHR) has provided Certified Peer Counselor Trainings to approved training applicants from across Washington State.  

DBHR now seeks to qualify one organization owned and operated by Washington State consumers to deliver the state-approved, 40-hour Certified Peer Counselor Training with the goal of building training capacity within the state.  Consumer-operated organizations are well-positioned to successfully provide this training in a manner consistent with peer support and recovery principles.  Consumer-operated organizations deliver innovative, consumer-centered programming.  By contracting with these organizations, DBHR demonstrates its commitment to consumer voice and choice in mental health services.  

The priority for this project is the delivery of quality training that imparts the key peer support learning objectives.  DBHR maintains a waiting list of training applicants that surpasses its yearly training resources.  DBHR is committed to ensuring the best use of the limited training resources so that the greatest number of applicants may successfully complete the required training with a full understanding of peer support and go on to pass the examination to qualify as Certified Peer Counselors.

Successful training delivery requires an understanding of the needs of adult learners, use of dynamic and knowledgeable trainers, creation of a safe learning environment, detailed management of logistics, and the ability to quickly problem-solve unforeseen issues.  Organizations possessing these capabilities are best positioned to meet the desired outcomes of this project: providing training participants with mastery of the training material and enhancing the cadre of Certified Peer Counselor Training providers.

2. Background

Beginning in 2005, DBHR contracted with the Washington Institute for Mental Health Research and Training (WIMHRT) for provision of the Certified Peer Counselor Training.  

Under DBHR’s authority, the Regional Support Networks (RSNs) also began to provide their own Certified Peer Counselor Trainings in 2007.  These trainings are conducted in accordance with the “Peer Counselor Training Guidelines for Regional Support Networks”, referenced in the DBHR/RSN Medicaid Contract.  Currently four RSNs provide trainings, however these trainings do not meet the statewide need.  Every year, the number of applicants has exceeded the number of training slots DBHR can purchase.  Both additional RSN and DBHR funded trainings are necessary in order to meet the training demand.
In 2013-2015, by competitive procurement, DBHR contracted with the consumer-run organization Consumer Voices Are Born (CVAB) to deliver the state trainings. Ratings of the training have been high and there has been a high success rate in passing the state test.

RSNs have contracted variously with CVAB, Passages, individual consumers or have conducted their own trainings with peer staff.  In all cases, the training was provided by peers to peers.

There is a growing demand for trained Certified Peer Counselors throughout the state.  Peer counseling is a Medicaid service modality and agencies are increasingly using peer support for outpatient and inpatient treatment, peer “bridger” programs, housing and employment support, homeless outreach, and a myriad of other functions. Peer support is a research based program with promising results in promoting recovery.

The next logical step in the evolution of this training program is to contract for additional DBHR trainings to be delivered by consumer-operated organizations in order to meet the demand by consumers and the growing use of peer support throughout the system.   This decision to contract with a consumer run organization is based on the strengths of Washington State’s consumer-operated organizations and a vision of enhancing their role with peer support statewide.  

3. Project Scope

This project is for the delivery of six (6) certified peer counselor trainings, to be provided in accordance with established standards and methods.  Five of the trainings will be local events where the students will commute to a local class.  One training will be a statewide training, drawing students from across the state to a central location.  The statewide training will focus on facilitating the growth of peer support in smaller RSNs and in rural areas. DBHR will specify the general location for each training event, whereas the Contractor will be responsible for securing an accessible training venue in the specified region.

In addition to providing the training itself, the workload for each training includes:

· securing a training venue, 

· arranging for lunch to be provided, 

· arranging lodging and dinner for at least four scholarship participants

· scholarship participants shall live at least 60 miles from the training

· preference shall be given to applicants from rural areas

· if the Contractor does not use the allotted scholarships for one regional training, the funds may be used for another contracted training.

· providing all necessary training materials and equipment, 

· conducting the invitation and registration process, 

· securing qualified and approved trainers, 

· completing of the evaluation of the training and reporting the results to the DBHR.  

For the statewide event, the contractor will be also additionally responsible for:

· securing hotel rooms, 

· providing 24 hour staffing, and

· providing breakfast, lunch and dinner to the students.

· Breakfast need not be provided if all hotels used provide breakfast service.

· Meals may be provided directly by the contractor, or through pre-paid debit/credit cards or similar methods.

4. Training Delivery Requirements

The following requirements will apply for the training delivery under the contract.
Note:  The term “Contractor” as used in this section refers to the apparently successful bidder(s) selected under the RFP after a contract is executed, at which time the responsibility for training delivery will technically be that of the contractor.
(1)  Five of the training events will be regional trainings, with participants commuting to class each day. 
(a) The Contractor may use travel assistance funds to offer lodging and travel assistance for participants attending regional trainings according to DBHR guidelines.
(b)  The Contractor will provide lunch for regional trainings.
b. One training event will be a statewide event with participants from a more diverse geographic locations.

(1) The Contractor will provide lodging (two participants per hotel room) and three meals each day for statewide training.  
c. Trainings will be provided in areas determined by DBHR, with advice from the contractor, based upon the current needs of those on the waiting list and workforce development goals.


d. The training(s) must include the state-approved, 40-hour Certified Peer Counselor Training curriculum.  Other course content may be added with prior approval by DBHR, however it may not be included within the 40 hours designated for the required content.

e. DBHR will inform the Contractor which of the following registration/training option will be in effect by February 15, 2015:

(1) Option A:  The contractor will be responsible for using DBHR’s approval and registration process, which includes prescribed methods and criteria. The Contractor will use DBHR guidelines for communication with invitees that are aimed at ensuring that each training slot is filled.  

(a) The contractor will provide DBHR with data on applicants as requested in the format specified.

(b) Applicants who are determined to be ineligible will have the opportunity to send their applications to DBHR for reconsideration.

(2) Option B: In the event DBHR does not require the contractor to directly process applications, the contractor will provide 12 hours of advanced certified peer training in the location of their choice on an approved DBHR topic. If two contractors are selected, each contractor will provide advanced training proportional in hours to the number of certified peer trainings

(a) Training will include between 18-25 persons, and will include lunch if the training is more than 4 hours.

f. Training teams must comprise at least 75% mental health consumers in the overall structure of the training.  Contractor must utilize a minimum of at least four (4) trainers for each training event.  The Contractor must seek DBHR approval of their proposed training dates and training agendas, including trainer names and any proposed additional training content, 30 days prior to each event.

g. The Contractor shall select dynamic trainers whose life experiences and training prepare them to teach peer support course content and are well-versed in recovery.  Trainers must be approved by DBHR.  Examples of previously approved trainers include but are not limited to prior approved trainers of the DBHR-sponsored trainings, Washington State Certified Peer Counselors with at least two years’ experience providing peer support, and certified peer counselors from Georgia or other states that certify peer counselors based on a current Medicaid State Plan, qualified CMHA employees, RSN employees, or any other employee of the publicly funded mental health system may also provide training in areas of expertise as approved by DBHR.

h. At the end of each training, the Contractor will provide the participants with the opportunity to sign up for the corresponding Certified Peer Counselor Training Exam.

i. The Contractor must provide to DBHR copies of the attendance sheet, a roster of registered participants indicating who did and did not complete the entire training, names of people who “no showed” for the class, and any changes in contact information relevant to future trainings.

j. The Contractor will create and distribute signed training certificates. Copies of the certificates should be provided to DBHR within 14 days of the completion of the training.

k. Within 30 days of the completed training event, the Contractor must provide DBHR with compiled training evaluations for each trainer.

l. DBHR will provide the Contractor upon request, documents for use in the trainings, including the invitation letter, stand-by letter, a generic registration letter with details to be added by the Contractor, and the training evaluation form.

m. The Contractor will schedule a conference call with DBHR Peer Support staff to debrief each training event.  DBHR Peer Support staff will be available throughout the contract term to provide technical assistance and support to the Contractor.  DBHR Peer Support staff may monitor any and all trainings.

n. The Contractor may subcontract trainings or conduct trainings in conjunction with community college programs. 

(1) The Contractor is responsible for meeting all state standards for sub-contracted trainings, including deliverables stated for all trainings.

5. Minimum Requirements
This procurement is open to mental health peer-run and parent-run organizations that meet the following qualifications:

An organization that emphasizes self-help as their operational approach and that are owned, administratively controlled, and operated by mental health peers.  The organization must be based on the alliance of mental health peers and must demonstrate the following qualities:

(1) Peer controlled:  The organization is controlled and actively managed and operated by at least 51% mental health peers OR
(2) Peer and Parent controlled:  The organization is controlled and actively managed and operated at least 51% parents and peers. The organization, management, and service delivery must be open to both groups without distinction. AND


(3) Autonomous:  Decisions about governance, fiscal, personnel, policy, purchasing, quality improvement, and all other operational matters are made by the organization and not an external entity.
6. Funding 
DSHS has a budgeted an amount not to exceed $132,000 for this project. DSHS may reject any Proposal in excess of that amount. Any contract awarded is contingent upon the availability of funding.

7. Auxiliary Aids and Services 
DSHS will provide access to this RFP document to individuals with disabilities.  Please contact the RFP Coordinator to request auxiliary aids and services for this RFP.
If an individual believes that the department has discriminated on the basis of a disability, please contact the DSHS Investigations Unit (IU) for the Nondiscrimination Policy Brochure and complaint process.  The brochure can be found at http://www.dshs.wa.gov/pdf/Publications/22-171.pdf. 
8. Minority & Women’s Business Enterprises (MWBE) and Veteran-Owned Business Enterprises
In accordance with the legislative findings and policies set forth in RCW 39.19, 43.60A.200, and 39.29.052, the State of Washington encourages participation by veteran-owned business enterprises and Minority- & Women-Owned Business Enterprises (MWBE), either self-identified or certified by, respectively, the Department of Veterans Affairs or the Office of Minority & Women’s Business Enterprises (OMWBE).  While the State does not give preferential treatment, it does seek equitable representation from the veterans, minority and women’s business communities.

Participation by veteran-owned and MWBE contractors may be either on a direct basis in response to this RFP or as a subcontractor to a contractor.  However, no preference will be given in the evaluation of Bids, no minimum level of MWBE or veteran-owned business participation shall be required, and Bids will not be evaluated, rejected, or considered non-responsive on that basis.

Bidders may contact the Office of Minority & Women’s Business Enterprises (OMWBE) at http://www.omwbe.wa.gov/index.shtml and/or the Department of Veterans Affairs at http://www.dva.wa.gov/BusinessRegistry/default.aspx to obtain information on certified firms for potential sub-contracting arrangements or for information on how to become certified.  

Nothing in this section is intended to prevent or discourage participation from non-MWBE firms or non-veteran-owned businesses.
9. Definitions.  The following terms which appear in this RFP have the meaning that is defined below for the purposes of this RFP: 

a. Apparently Successful Bidder - A Bidder selected as having submitted a successful Proposal, based on the final determination of DSHS management taking into consideration the Bidder's final Proposal score and which Proposal(s) best meet the needs of DSHS. The Bidder is considered an "Apparently" Successful Bidder until a contract is finalized and executed.

b. Agency – The Department of Social and Health Services is the agency of the State of Washington that is issuing this RFP.
c. Bidder - An individual, organization, public or private agency, or other entity submitting a Proposal in response to this RFP.
d. Consumer-a person qualified under the definition of WAC 688-865-0150.
e. Contractor – Individual or Company whose Proposal has been accepted by the Agency and is awarded a fully executed, written contract.
f. Family Member-any member of a family of a person who is receiving or has received mental health services other than a parent or guardian.
g. Issue - To mail, post, or otherwise release this RFP as a public document to interested parties.

h. Key Personnel - Staff being proposed to do the work under this Proposal. 
i. Parent Peer- a parent or legal guardian of a child who is receiving or has received mental health services.

j. Peer- a person who is receiving or who has received mental health services
k. Proposal - All material prepared and assembled by a Bidder, and which the Bidder submits in response to this RFP.
l. Protest - An objection by the Bidder, in writing, protesting the results of this RFP, and which complies with all requirements of this RFP..

m. RCW - Revised Code of Washington. (All references to RCW chapters or sections shall include any successor, amended, or replacement statute.)

n. RFP 1434-529 - Request for Proposals; i.e., this RFP 1434-529 document.

o. RFP Coordinator - The person named in this RFP as the RF1434-529, or the RFP Coordinator's designee within Central Contract Services. The sole point of contact within DSHS regarding this RFP for potential Bidders and other interested parties.

p. Statement of Work - A statement of the work or services which the Contractor is to perform under any contract awarded, and which is generally in the form of an exhibit attached to the contract.

q. Submit - To deliver to the DSHS RFP Coordinator any of several documents described in this RFP and in the manner specified in this RFP.

r. WAC - Washington Administrative Code. (All references to WAC chapters or sections shall include any successor, amended, or replacement regulation.)

s. WEBS – Washington’s Electronic Business Solution.  DSHS encourages all bidders to register with WEBS at https://fortress.wa.gov/ga/webs/. 

Section B. PROCUREMENT PROCESS
10. Procurement Contact Information

Upon release of this RFP 1434-529, all communications concerning this RFP must be directed only to the RFP Coordinator listed below. Any communication directed to DSHS staff or consultants, other than the RFP Coordinator, may result in disqualification.  

Contact:

Angie Williams, DSHS RFP Coordinator




Department of Social & Health Services



Operations Support &Services Division

Central Contract Services

Mailing Address:
P.O. Box 45811 



Olympia, WA   98504-5811

Physical Address:
1115 S. Washington Street



Olympia, WA   98504
Telephone:

360/664.6046
E-mail Address:
williah@dshs.wa.gov

11. Acceptance of RFP Terms

The Bidder acknowledges that the submission of a Proposal which includes a signed Bidder Certification and Assurances Form, attached as Exhibit A, constitutes a binding offer. 
12. Procurement Schedule

The Procurement Schedule outlines the tentative schedule for important action dates and times. All dates after the proposal submission due date are approximate and may be adjusted as conditions indicate, without amending this document.  It is the Bidder’s sole responsibility to periodically check the DSHS procurement website, and/or WEBS, for amendments to this document.
Figure 1.  Procurement Schedule

	Item
	Action
	Date

	1.
	DSHS Issues RFP
	November 24, 2014

	2.
	Bidder may submit written questions and comments until 3 p.m. Pacific Time
	December 3, 2014

	3.
	DSHS will Issue responses. 
	December 5, 2014

	4.
	Bidders may submit written complaints by 3 p.m. Pacific Time.

(NOTE: This date must be 5 days prior to Proposal due date)
	January 1, 2015

	5.
	Bidder must submit Proposal by 3 p.m. Pacific Time
	January 8, 2015

	6.
	DSHS evaluation of Proposals
	January 13, 2015 – January 15, 2015

	7.
	Bidder Oral Presentations if determined to be necessary by DSHS
	N/A

	8.
	DSHS notifies Apparently Successful Bidder and begins contract negotiations
	January 16, 2015

	9.
	DSHS notifies unsuccessful Bidders
	January 16, 2015

	10.
	Bidders may request Debriefing until 3 p.m. Pacific Time 
	January 20, 2015

	11.
	DSHS holds debriefing conferences, if requested
	January 22, 2015

	12.
	Unsuccessful Bidders may submit Protest(s) until 3 p.m. Pacific Time
	January 29, 2015

	13.
	DSHS considers and responds to any Protests
	January 30, 2015

	14.
	Contract Execution
	Anticipated February 2, 2015


13. Contract 

DSHS intends to award one contract (1) to provide the services described in this RFP
The term of the Contract will be 8 months commencing upon the start date or execution date, whichever is later.  Amendments extending the period of performance, if any, shall be at the sole discretion of DSHS.  The term of the contract may be extended by amendment four (4) times for up to one year per amendment. 
Additional services that are appropriate to the scope of this RFP, as determined by DSHS, may be added to the resulting contract by a written amendment mutually agreed to and executed by both parties.

14. Ethics
Specific restrictions apply to contracting with current or former state employees pursuant to RCW 42.52. Bidders should familiarize themselves with the requirements prior to submitting a Proposal.  
In addition, as described in Section C.1, Administrative Requirements, below, Bidders must include, in their Letter of Submittal, a list identifying any current or former state employees who are employed by, or subcontracted with, Bidder. The list must include the name of the employee or subcontractor, the individual’s employment history with the State of Washington, and a statement of the individual’s involvement with the response to, or their proposed role in providing the services under a contract resulting from this solicitation.

If the Bidder has no employees or subcontractors that are current or former employees of the state of Washington, then the Letter of Submittal should so state.
15. Insurance

The Apparently Successful Bidder must comply with the insurance requirements (if any) identified in the sample contract attached hereto as an exhibit.

16. Proprietary information/public disclosure

Materials submitted in response to this RFP shall become the property of DSHS and the proposals shall be deemed public records as defined by RCW 42.56. 

The Bidder’s Proposal must include a statement on the Letter of Submittal identifying the pages of its Proposal, if any, which contain information the Bidder considers proprietary. Each page claimed to be proprietary must be clearly marked by stating the word “Proprietary” on the lower right hand corner. Bidders must be reasonable in designating information as proprietary or confidential. Bidders may not mark their entire Proposal proprietary. Doing so will not be honored and will disqualify your Proposal from further consideration.
If DSHS receives a request to view or copy a Bidder’s Proposal, DSHS will respond according to applicable law and DSHS’s policy governing public disclosure. DSHS will not disclose any information marked “Proprietary” in a Proposal without giving the Bidder ten (10) days notice to seek relief in superior court per RCW 42.56.540. 

Do not include any DSHS client information in your proposal. Doing so will disqualify your proposal from further consideration.  If you wish to include examples of any forms or processes, use a blank form or ensure client information is redacted.
17. Communications
All communications concerning this RFP must be directed only to the RFP Coordinator. Any communication directed to DSHS staff or consultants, other than the RFP Coordinator, may result in disqualification. Proposals should be based on the material contained in this RFP, any related amendment(s), and any questions and answers directed through the Coordinator.  
18. Questions and Answers

Bidders may e-mail or mail written questions to the RFP Coordinator. Questions will be accepted until the date set forth in the Procurement Schedule. Early submission of questions is encouraged. Questions and answers will be posted on the DSHS Procurement website. Bidders may only rely on written statements Issued by the RFP Coordinator. Any oral communications are unofficial and are not binding on DSHS. 
19. Bidder Comments Invited

Bidders are encouraged to review the mandatory requirements of this carefully, and submit any comments and recommendations to the RFP Coordinator. Where mandatory requirements appear to prohibit or restrict participation by your organization or firm, an explanation of the issue with suggested alternative language should be submitted in writing to the RFP Coordinator by the deadline for Bidders Questions and Comments set forth in the Procurement Schedule (Section B.3).
20. Bidder Complaints Regarding Requirements 

Bidders may submit any complaints they have concerning the RFP requirements up to 5 business days prior to the bid response deadline. Bidders may submit specific complaints to the RFP Coordinator if the Bidder believes the RFP unduly constrains competition or contains inadequate or improper criteria. The complaint must be made in writing to the RP Coordinator before the Bidder Complaints due date set forth in the Procurement Schedule (Section B.3) and must clearly articulate the basis for the complaint as well as include a proposed remedy. The solicitation process may continue.
These complaints will not be handled through the protest procedures outlined in Section B.21 Protest; however, the RFP Coordinator will forward a copy of the complaint to the DSHS Contracts Administrator. Should a Bidder complaint identify a change that would be in the best interest of the DSHS to make, DSHS may modify this RFP accordingly. The DSHS decision is final; no further administrative appeal is available.
21. RFP 1434-529 Amendments

DSHS reserves the right, at any time before execution of a contract, to amend all, or a portion, of this RFP. Amendments will be posted on the DSHS Procurements Web site and/or WEBS. If there is any conflict between amendments or between an amendment and this document, whichever document was issued last in time shall be controlling.

22. Retraction of this RFP
DSHS reserves the right to retract this RFP 1434-529 in whole, or in part, at any time without penalty.

23. Submission and Contents of Proposals

a. Submission of Proposal

Proposals must be prepared and submitted no later than the proposal submission date and time specified in the Procurement Schedule. The Proposal is to be sent to the RFP Coordinator at the address specified in Section B.1, Procurement Contact Information. 

Bidders should allow sufficient time to ensure timely receipt by the RFP   Coordinator. Bidders assume the risk for the method of delivery and for any delay in the mailing or delivery of the Proposal. DSHS will disqualify any Proposal and withdraw it from consideration if it is received after the proposal submission due date and time. 

Please contact the RFP Coordinator if you wish to arrange an alternative submission method. No other submission methods will be accepted unless agreed to by the RFP Coordinator in writing prior to the Proposal deadline.

All Proposals and any accompanying documentation and material become the property of DSHS and will not be returned.

b. Format of Proposal

(1) The Bidder must Submit Proposals on standard eight and one-half by eleven inch (8 ½” x 11”) white paper.
(2) The Bidder must use a font size of 12 or larger.
(3) The Bidder must Submit Proposals in separate three-ring binders as specified in Section B. 14. c. Contents of Binders. The Bidder must provide tabs separating the major sections of the Proposal, and must note the name of their company/organization on the front cover.
(4) Proposals must address the sections of this RFP in the same order as presented here, with the same headings.

(a) Table of Contents 

(b) Section 1:  Administrative Requirements

(c) Section 2:  Technical Proposal

(d) Section 3:  Management/Experience and Qualifications Proposal

(e) Section 4:  Cost Proposal

c. Contents of Binders

The Bidder must submit one binder marked “Original” and four
 (4) binders marked “Copy.”  All copies must be identical in content to the “Original” as the evaluators will only be evaluating the copies.  The Bidder must identify on the original and each copy of its Proposal the RFP 1434-529, # 1-4 and the RFP Title: Peer-Run Organization Delivered Certified Peer Counselor Training
The Bidder must include in the “Original” binder one soft copy in Microsoft Word or Microsoft Excel if appropriate, on a portable media or electronic readable media (Compact Disc (CD-ROM)), with a label identifying the Bidder’s name and RFP 1434-529.   

24. Non-responsive Proposals

All Proposals will be reviewed by the RFP Coordinator to determine compliance with administrative requirements and instructions specified in this RFP. DSHS may reject or withdraw a Proposal at any time as nonresponsive for any of the following reasons:

a. Incomplete Proposal

b. Submission of a proposal that proposes services that deviate from the technical requirements set forth in this document

c. Failure to comply with any part of this RFP or any exhibit to this RFP
d. Submission of incorrect, misleading, or false information

25. Minor Irregularities

DSHS may waive minor administrative irregularities related to any Proposal.

26. Cost to Prepare Proposal
DSHS will not be liable for any costs incurred by the Bidder in preparing, submitting, or presenting a Proposal for this RFP.

27. Joint Proposals

If Bidders submitted a joint Proposal, with one or more other Bidders, the Bidders must designate the prime Bidder. The prime Bidder will be DSHS sole point of contact, will sign the contract and any amendments, and will bear sole responsibility for performance under the contract.

28. Exhibits

Exhibits to this RFP are:

· Exhibit A - Bidder Certification and Assurances Form

· Exhibit B - Sample Contract

· Exhibit C - Map for Delivery of Proposals 
· Exhibit D - Contractor Intake
· Exhibit E – Projected Budget Worksheet
Bidders should download a complete copy of this RFP and all attached exhibits, as listed above. The procurement documents can be accessed at http://www.dshs.wa.gov/ccs or WEBS at https://fortress.wa.gov/ga/webs/.    Bidders who experience difficulty downloading the documents should contact the RFP Coordinator.   

29. Withdrawal of Proposals

After a Proposal has been submitted, a Bidder may withdraw its Proposal at any time up to the proposal submission date and time specified in the Procurement Schedule. A written request to withdraw the Proposal, signed by an authorized representative of the Bidder, must be submitted to the RFP Coordinator. After withdrawing a Proposal, the Bidder may submit another Proposal at any time up to the proposal submission date and time.

30. Notify Bidders 

DSHS will notify the Apparently Successful Bidder in writing of its selection on or about the date and time specified in the Procurement Schedule, via mail or e-mail. DSHS will also notify unsuccessful Bidders on or about the date and time specified in the Procurement Schedule. 
31. Bidder Debriefing Conference

All Bidders may request a debriefing conference by submitting a request in writing to the RFP Coordinator by mail or email by the date and time specified in the Procurement Schedule. 

Debriefing conferences will be held in accordance with the Procurement Schedule. A debriefing conference may, at DSHS’s option, be conducted either in person or by telephone and is limited to a maximum of one hour in length.

Discussion at the debriefing conference will be limited to the following:

· Critique of Proposal based on evaluators’ comments; and

· Review of final score in comparison with other Bidders' final scores without identifying the other Bidders.

DSHS will not identify the other Bidders or allow review of their Proposals or evaluations during debriefing. 
32. Protest

In order to Submit a Protest under this RFP, a Bidder must have submitted a Proposal for this RFP, and must have requested and participated in a debriefing conference. 
This protest process is the sole administrative remedy available within DSHS. The following is the process for filing a Protest:


a. Grounds for Protest.  A Protest may be made based on these grounds only:

(1) Mathematical errors were made by DSHS in computing the score;

(2) DSHS failed to follow the procedures established in this RFP document, or to follow applicable State or federal laws or regulations; or

(3) Bias, discrimination, or conflict of interest on the part of an evaluator.

b. Protest Form and Content

A Protest must state all of the facts and arguments upon which the Protest is based, and the grounds for the Protest. It must be in writing and signed by a person authorized to bind the Bidder to a contractual relationship. At a minimum, the Protest must include: 

(1) The name of the protesting Bidder, mailing address and phone number, and the name of the individual responsible for submission of the Protest;

(2) The RFP number 1434-529 and title;

(3) A detailed and complete statement of the specific action(s) by DSHS under protest;

(4) The grounds for the Protest; 

(5) Description of the relief or corrective action requested.

Bidders may attach to their Protest any documentation they have to offer in support. 
c. Submitting a Protest

Protests must be in writing and must be signed. Bidders must mail or hand-deliver their Protest to the RFP Coordinator. Protests may not be submitted by fax or email. DSHS must receive the written Protest within five (5) business days after the debriefing conference.  
d. Protest Process

The RFP Coordinator will forward the Protest to the DSHS designated Protest Coordinator with copies of the following:  

(1) this RFP and any amendments, 

(2) the protesting Bidder’s Proposal, 

(3) the evaluators' scoring sheets, and

(4) any other documents showing evaluation and scoring of the Proposal in question.

DSHS will follow these procedures in reviewing a Protest:

(5) DSHS will conduct an objective review of the Protest, based on the contents of the written Protest and the above materials provided by the RFP Coordinator.   

(6) DSHS will send the Protestor a written decision within five (5) business days after DSHS receives the Protest, unless more time is required to review the Protest and make a determination. The protesting Bidder will be notified by the RFP Coordinator if additional time is necessary.

DSHS will make a final determination of the Protest and will either:

(7) Find that the Protest lacks merit and uphold DSHS’s actions; 

(8) Find that any errors in the RFP process or in DSHS's conduct did not influence the outcome of the RFP and uphold DSHS’s actions; or

(9) Find merit in the Protest and provide options for corrective action by DSHS which may include:

(a) That DSHS correct any errors and re-evaluate all Proposals affected by its determination of the Protest; 

(b) That DSHS reissue the RFP document; or 

(c) That DSHS make other findings and take such other action as may be appropriate.

33. Execution of the Contract

The Apparently Successful Bidder is expected to sign a contract with DSHS and any subsequent amendments that may be required to address specific work or services as needed. A sample contract is attached as Exhibit B. 
DSHS reserves the right to negotiate the specific wording of the Statement of Work, based on the requirements of this RFP and the terms of the winning Proposal. 
If the Apparently Successful Bidder fails or refuses to sign the contract or any subsequent amendment within ten (10) business days of delivery, DSHS may elect to cancel the award and may award the contract to the next-highest ranked finalist.

Any subcontracts necessary to perform the contract shall be subject to the prior written approval of DSHS.

Section C. Proposal Contents

The Bidder must answer all questions and must include all items requested in the order requested for the Proposal to be considered responsive. The Bidder must address every section of the RFP, even though certain items may not be scored.

34. Administrative Requirements (Section 1 of Proposal)

The Bidder must respond to each item in the same order in which they appear.
a. Letter of Submittal

Bidders must include a signed Letter of Submittal on Bidder’s official business letterhead stationery as the first page of Section 1. Signing the Letter of Submittal indicates that the Bidder accepts the terms and conditions of RFP  1434-529.

The Bidder’s Letter of Submittal must include the following:

(1) Name, address, principal place of business, telephone number, fax  number, and e-mail address of legal entity or individual with whom contract would be written;

(2) The name of the contact person for this RFP
(3) A detailed list of all materials and enclosures included in the Proposal;

(4) A list of all RFP amendments downloaded by the Bidder from the DSHS Procurements Web site and/or WEBS, if applicable, and listed in order by amendment number and date. If there are no RFP amendments, the Bidder must include a statement to that effect;

(5) A statement substantiating that the person who signs the letter is authorized to contractually bind the Bidder’s firm; 
(6) Identification of the page numbers on the Bidder’s Proposal that are marked “Proprietary or Confidential” Information; 
(7) A list identifying any current or former state employees who are employed by, or subcontracted with, Bidder. The list must include the name of the employee or subcontractor, the individual’s employment history with the State of Washington, and a statement of the individual’s involvement with the response to, or their proposed role in providing services under a contract resulting from this solicitation.  
If the Bidder has no employees or subcontractors that are current or former employees of the state of Washington, then the Letter of Submittal must so state; and

(8) Any statements describing variations between the Bidder’s Proposal and the requirements of this RFP.

(9) Prior Contract Performance

Bidders must submit full details of all Terminations for Default that have been experienced by the Bidder in the past five (5) years, including the other party’s name, address, and telephone number.

“Termination for Default” is defined as notice to Bidder to stop performance due to the Bidder’s non-performance or poor performance and the issue was either: (a) not litigated; or (b) litigated and such litigation determined the Bidder to be in default.

Bidders must describe the deficiencies in performance, and describe whether and how the deficiencies were remedied. Bidders must present any other information pertinent to its position on the matter. Bidders must present any such information in its completion of the Bidder’s Letter of Submittal.
DSHS will evaluate the information and may, at its sole discretion, reject the Bidder’s proposal if the information indicates that completion of a Contract or Work Order resulting from this RFP may be jeopardized by selection of the Bidder. If the Bidder has experienced no such Terminations for Default in the past five years, the Bidder must so declare in the Bidder’s Letter of Submittal.
(10) Statement of Acknowledgment/Attestations
(a) Bidder must state whether their organization was formed by mental health peers OR parents and family members.

(b) Bidder must attest that the majority of mental health peers or parents operate and control the organization.
b. Bidder Certification and Assurances Form
Bidders must submit a completed Bidder Certification and Assurances Form, Exhibit A. Please sign and include any attachments that are necessary.

c. Reference Section 

The Bidder must provide a list of at least three (3) references of entities for which the Bidder has performed similar services. The references should include the names, telephone numbers, dates of services, and a brief description of the similar services the Bidder provided them in the past. References will only be contacted for finalist(s).

d. Exhibit D – Contractor Intake Form
35. Technical Proposal (Section 2 of the Proposal Binder) 
General Requirements: In this section of the Proposal, the Bidder is to provide a description of the Proposal which is consistent with the goals and objectives of the project and demonstrates the Bidder’s understanding of the skills and resources required to successfully accomplish the objectives of the project and assure timely completion of deliverables. 

Numbering of Responses. Please number each response so that it corresponds to the question number. The response must begin with a restatement of the question followed by the Bidder’s response to the question. A reference to another section will not suffice, each answer must stand alone.

Attachments. Attachments must be labeled and tabbed and the question number to which it responds must be indicated.

Points Awarded for Responses. The number in parentheses after each question or requirement represents the maximum number of points that may be awarded for the Bidder’s response to that question or requirement.
The total number of available points is 45.
a. Describe in detail your plan for delivering training(s) consistent with the Training Requirements section of this document.  Include how you will manage the administrative and fiscal components of this project.  (10 points)

b. Describe how you would ensure a safe environment that is conducive to adult learning. (10 points)

c. Describe your organization’s experience in managing projects and/or providing peer support training. (10 points)

d. Describe your previous experience with providing training to groups of 20 or more. (5 points)

e.  Describe your process for quality review of training or project management and attach up to four (4) pages of evaluation documentation. (10 points)
36. Management, Experience and Qualifications Proposal (Section 3 of Proposal)

General Requirements: In this section of the proposal, the Bidder is to discuss project organization and the knowledge, skills, abilities, and experience of the proposed team members.  The contract resulting from this procurement will require that any change in key staff (as identified in Bidder’s response to this procurement) will be subject to prior acceptance. The contract will also provide that the Contractor may request that Bidder remove selected staff on one (1) day’s notice and provide replacement staff without impacting the schedule.

Numbering of Responses. Please number each response so that it corresponds to the question number. The response must begin with a restatement of the question followed by the Bidder’s response to the question. A reference to another section will not suffice, each answer must stand alone.

Attachments. Attachments must be labeled and tabbed and the question number to which it responds must be indicated.

Points Awarded for Responses. The number in parentheses after each question or requirement represents the maximum number of points that may be awarded for the Bidder’s response to that question or requirement. 

The total number of available points is 35.

a. Based upon your experience with peer support, provide a detailed listing of the Key Personnel or team you propose for this engagement, including the titles of staff, team roles (if applicable), and a current resume of each person proposed. Resumes must detail experience with the required skills listed in Section I.D., Minimum Qualifications, of this RFP. The resumes should include the following: Employment history, education, and experience with previous training. (10 points). 
b. Bidder must have demonstrated recent experience in peer support training. Provide the following as evidence:  list of trainings provided between 2012-2014, and pass rate of participants. (10 points)
c. As a demonstration of your expertise in identifying and recruiting skilled and knowledgeable trainers, provide a listing of at least four (4) trainers and identify which portions of the training you would have them teach.  Include a resume of each trainer, including the following information: employment history, education, previous trainings provided, and composite evaluations of at least one training per trainer if applicable.  (15 points)
37. Cost Proposal (Section 4 of Proposal)

General Requirements: In this section of the proposal, the Bidder is to identify all costs including expenses to be charged for performing the tasks necessary to accomplish the objectives of the contract for each phase. The cost proposal must be based on the deliverables and scope of work.  It must reflect all costs associated with meeting the requirements and services listed in the RFP and being offered by the Bidder as part of the Bidder’s response.  Evaluation of the cost proposal will be based upon the total fee for the project in accordance with the scoring section.  Prices quoted shall remain fixed for the duration of the contract executed as a result of this RFP. Bidders are required to collect and pay Washington State sales tax, if applicable.

Numbering of Responses. Please number each response so that it corresponds to the question number. The response must begin with a restatement of the question followed by the Bidder’s response to the question. A reference to another section will not suffice, each answer must stand alone.

Attachments. Attachments must be labeled and tabbed and the question number to which it responds must be indicated.

Points Awarded for Responses. The number in parentheses after each question or requirement represents the maximum number of points that may be awarded for the Bidder’s response to that question or requirement. 
The total number of available points is 20.

DBHR estimates a cost of $105,000 for a training plan, five regional trainings and one statewide training. The contract also includes $9,000 either for registration functions or 16 hours of additional training. DBHR also intends $18,000 to be used for peer scholarships to training and requires an accounting of these funds.
Using the attached Projected Budget Worksheet, Exhibit E, provide a fixed cost budget.  Identify which training event(s) in your budget.  The Projected Budget Worksheet should be modified to meet the needs of your proposal.   As there is no funding for “indirect costs”, specify all costs.  Specify each trainer and staff person assigned to this project and identify the costs for each.

Provide a detailed narrative summary to describe the budget and to identify any economies of scale if submitting a multiple event proposal.  Describe methods to be used to document proper accounting of project funds.

Budget and narrative will be evaluated for:

· Completeness, budget includes the full scope of work

· Reasonable and realistic costs

· Attention to detail

· Methodology used to document and control spending of contract funds

Section D. Evaluation

38. Evaluation Procedure

DSHS shall designate an evaluation team to review, evaluate, and score Bidder Proposals. DSHS, at its sole discretion, will select finalists for an oral presentation, if oral presentations are held.  Evaluators will evaluate and score the oral presentations of Bidders selected as finalists.

39. Proposal Evaluation 

DSHS will initially screen each Proposal to determine if the Bidder has complied with the stated Administrative Requirements and Submittal Instructions. If a Proposal does not meet all Administrative Requirements for this RFP, DSHS may consider the Proposal non-responsive and may withdraw it from consideration at any time. If a Proposal meets all Administrative Requirements, evaluators will score and award points up to the maximum points available for each question. 
40. Scoring of Proposals

The maximum number of evaluation points available is 100. The Administrative Requirements are evaluated on a pass/fail basis. The following weighting and points will be assigned to the Proposal for evaluation purposes:

Written Proposal 

Technical Proposal






45 Points 

Experience and Qualifications




35 Points 

Cost Proposal






20 Points

________________________________________________________

Total 







100 Points
Proposals will be evaluated by DBHR staff with knowledge and experience in peer support. For each question, 0 is the lowest possible score and points are awarded for the most complete answers that demonstrate the Bidder’s expertise and/or experience, up to the maximum number of points listed for each question.
41. Evaluation of Oral Presentations

DSHS may, after evaluating the written Proposals, elect to schedule oral presentations. The RFP Coordinator will notify finalists of the date, time, and location of the oral presentations.

DSHS will select evaluators for the oral presentations based on their qualifications, experience, and background relevant to this RFP. These evaluators may include evaluators who reviewed the written Proposals or DSHS staff who will work with the successful Bidder(s). Evaluators will score the oral presentations in accordance with RFP requirements and evaluation criteria.

42. Final Determination of Apparently Successful Bidder(s)

DSHS program staff and/or management may conduct a final review of the evaluation and scoring of finalist(s). 
In this final review, DSHS may consider past or current performance of any DSHS contracts by a finalist(s), and any experience of the program or DSHS in working with a finalist(s) under any past or current contract with DSHS. 
DSHS management shall make the final determination as to which Bidder(s), initially designated as finalist(s), shall be officially selected and notified as the Apparently Successful Bidder(s).  

Program staff and DSHS management shall determine which Proposals reviewed during this final selection process will best meet the needs of DSHS and, specifically, the needs of the Behavioral Health and Service Integration Administration.
Any Bidder who would be an Apparently Successful Bidder based on the scores awarded by the evaluators, and who is not selected, shall be provided, upon request, the reasons why DSHS selected a Bidder with a lower final score. 
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