Solicitation # 1556-574			Attachment D, Bidder Response Form
	[bookmark: _GoBack]ATTACHMENT D:  BIDDER RESPONSE FORM   
This form is broken into four sections:  Section 1.  Administrative Response; Section 2.  Management Response; Section 3.  Technical Response; and Section 4.  Quotation/Cost Proposal.  Bidders must respond to all questions in the order and in the expandable space provided.  If a question requires Bidder to submit additional documents, please attach them to this document and label them clearly as part of your response to this Attachment D.   

	
	
	
	

	1
	BIDDER INFORMATION (ADMINISTRATIVE RESPONSE)
Bidder’s response to the questions in this Section 1, combined with the information provided in Bidder’s Submittal Letter, comprise Bidder’s Administrative Response to this Solicitation. While the Administrative Response is not given a number score, information provided as part of Bidder’s Administrative Response may cause the Bid to be disqualified and may be considered in evaluating Bidder’s qualifications and experience.   
	MAXIMUM TOTAL POINTS
	THIS COLUMN IS FOR EVALUATION PURPOSES ONLY

	
	
	
	

	a
	Please indicate whether you employ or contract with any current or former state employees.  If the answer is yes, provide the following information with respect to each individual: 1. name of employee or contractor; 2. the individual’s employment history with the State of Washington; 3. a description of the Individual’s involvement with the response to this Solicitation; and 4. the Individual’s proposed role in providing the services under this any Contract that may be awarded. 
	NOT SCORED
	

	
	ANSWER: 
	
	

	b
	Please list the names and contact information for three individuals you agree may serve as Bidder references and may freely provide information to DSHS regarding the reference’s experience and impressions of Bidder.  In providing these names, Bidder represents that it shall hold both DSHS and the organizations and individuals providing a reference harmless from and against any and all liability for seeking and providing such reference.
	NOT SCORED
	

	
	ANSWER:
	
	

	c
	Please indicate whether your Response contains any variations from the requirements of the Solicitation Document.  If the answer is yes, list each variation with specificity and include the pertinent page numbers containing the variation.
	NOT SCORED
	

	
	ANSWER: 
	
	

	d
	Please indicate whether you are requesting that DSHS consider any exceptions and/or revisions to the sample contract language found in Attachment A.  If so, state the page of Attachment A on which text you request to change is found, and state the specific changes you are requesting.  DSHS shall be under no obligation to agree to any requested changes, and will not consider changes to contract language or negotiate any new language that are not identified in response to this question. 
	NOT SCORED
	

	
	ANSWER:
	
	

	e
	If Bidder considers any information that is submitted as part of its Response to be proprietary, please identify the numbered pages of Bidder’s Response containing such information and place the word “Proprietary” in the lower right hand corner of each of these identified pages. 
	NOT SCORED
	

	
	ANSWER: 
	
	

	f
	Please indicate whether you have had a contract terminated for cause or default within the past five (5) years.  If so, please provide the terminating party’s name, address and telephone number and provide a summary describing the alleged deficiencies in Bidder’s performance, whether and how these alleged deficiencies were remedied and any other information pertinent to Bidder’s position on the matter. “Termination for Cause” refers to any notice to Bidder to stop performance due to Bidder’s asserted nonperformance or poor performance and the issue was either (a) not litigated; (b) litigated with a resulting determination in favor of the other party; or (c) is the subject of pending litigation
	NOT SCORED
	

	
	ANSWER:
	
	

	g
	Please identify any prior contracts Bidder has entered into with the State of Washington within the past ten (10) years and identify the dates and nature of the contract and primary agency contact for each.   
	NOT SCORED
	

	
	ANSWER:
	
	

	h
	Please indicate whether Bidder has been the subject of a lawsuit or administrative proceeding alleging a failure to comply with laws relating to the types of services Bidder proposes to provide pursuant to this Competitive Solicitation.  If the answer is yes, please list the nature of the allegations, docket number, disposition and date (if applicable) and Bidder’s explanation of how it has changed its practices or operations relative to any alleged deficiencies since that proceeding was filed.
	NOT SCORED
	

	
	ANSWER:
	
	

	i
	Please describe your proposed plans for the use of Subcontractors in performing this contract, listing each Subcontractor, its proposed role and the estimated percentage of the Contract that will be performed by each Subcontractor.  Please indicate whether each subcontractor self-identifies or is certified as a small business, a minority-owned business, a woman-owned business, a disadvantaged business enterprise, or a veteran-owned business.  If the answer is yes, please identify the type of organization(s) and provide details of any certifications.  Note that all Subcontractors must be approved by DSHS.
	NOT SCORED
	

	
	ANSWER: 
	
	

	
J
	Please describe any programs, policies or activities of your organization that support human health and environmental sustainability in your business practices.  If a program, policy or activity is specifically applicable to this Contract, please so indicate.
	NOT SCORED
	

	
	ANSWER: 
	
	




	2
	BIDDER QUALIFICATIONS AND EXPERIENCE (MANAGEMENT RESPONSE)
	MAXIMUM TOTAL POINTS
	

	a
	Please describe 2 large scale implementations in the 3 years that included your solution.
	10
	

	
	ANSWER: 
	
	

	b
	Please describe any implementations of similar size and scale of the proposed solution to a public sector client within the last 5 years.
	10
	

	
	ANSWER: 
	
	

	c
	Please describe the experiences, skills and qualifications your organization possesses that are relevant to an evaluation of your ability to perform the Contract that is the subject of this Solicitation.   Please ensure that your answer to this question includes all information that you wish DSHS to consider in determining whether you meet the minimum Bidder qualifications set forth in the Solicitation Document (section 4).  Please include any relevant experience that distinguishes your organization or makes it uniquely qualified for the Contract. 
	10
	

	
	ANSWER: 
	
	

	d
	Detailed Implementation Approach - DSHS values a Vendor who can demonstrate the ability to put together an initial set of planning documents specifically for the configuration and implementation of the proposed solution which integrates with the existing project infrastructure and state FTE/contracted staff.
Proposed workplan – provide a detailed work breakdown structure of all deliverables (with definitions) required to achieve the scope of this request.  Include estimated durations for each to support a go-live of no later than November 2017.
	10
	

	 
	ANSWER: 
	
	

	e  
	Key Staff – Identify the bidder project team member who are designated to execute the work defined the in the resulting contract, if you are the Successful Bidder.  Provide names, proposed roles, and current resumes for all project team staff limiting them to no more than two pages per person.  It is required that the same format be used for all resumes.  Resumes must include:
a. Description of duties during the implementations described in the Bidder Experience section.  The intent is that each proposed team member has a specific experience pertinent to this request.
b. Length of employment with the Bidder.
Bidder should note that if awarded a contract, it may not reassign its key personnel from the Project without prior approval of DSHS.
	10
	

	 
	ANSWER: 
	
	

	f
	Please describe your method for assuring that your services and deliverables are provided in accordance with high quality standards and for immediately correcting any deficiencies?  What data would you propose to report to DSHS which would permit verification of your quality assurance activity, findings and actions?
	10
	

	
	ANSWER:
	
	

	g
	Please describe the measures you employ to assure that your services and deliverables are provided in a cost effective manner that is consistent with quality outcomes and fair employment practices.
	10
	

	
	ANSWER:
	
	

	h
	Please describe any experience implementing your solution and working with Food & Nutrition Services (FNS) to collect Treasury Offset Program (TOP) debt.
	10
	

	
	ANSWER:
	
	

	i
	Please describe implementations within the last 3 years that leveraged 3rd party private cloud services from a major service provider.
	10
	

	
	ANSWER:
	
	




	3
	BIDDER’s SOLUTION AND PROPOSED APPROACH  (TECHNICAL RESPONSE)
	MAXIMUM TOTAL POINTS
	

	a
	Requirements Response – Bidder will self-certify capability for each requirement listed in Table 1 (found later in this document).  In addition, the Bidder will include a description of how the proposed solution achieves the functionality defined.
1. Values for requirements self-certification are Fully Meets or Does Not Meet
2. For each requirement that Bidder will Fully Meet, Bidder must respond by designating Core, Third Party, Extension, Future Release, or Customization.
3. For each response indicating that Bidder will meet a requirement through an Extension or Customization, Bidder must indicate the applicable level of effort required to develop such Extension or Customization by designating the Level of Effort.
4. Level of Effort is defined as High, Medium, Low, or N/A.
5. For each requirement that Bidder will Fully Meet, in the "Module" column, Bidder must provide the name of the module or sub-module in the Solution which will be used to meet the applicable requirement. 	
6. Bidder may also enter a brief, plain text narrative response in the Response column.  Please limit response to 100 words or less for any requirement needing explanation.  However, comments, explanations, and clarifications cannot be used to contradict the answer in or otherwise make the response in the "Bidder Compliance" or "How Bidder Complies" columns untrue.  	
	140

	

	
	ANSWER: Include answers in Table 1 (found later in this document)
	
	

	b
	Hosting – Provide a description of the proposed hosting services the bidder will deliver as part of both the implementation, and support during the maintenance and support period. The description should include 
· 3rd party hosting vendors the bidder has hosted their solution with
· The environments available to the agency to support the implementation
· The backup, restore, and disaster recovery operations
· Security processes and procedures in place to protect state data
· Performance reporting and expected uptime  
Note: During the implementation, the bidder shall provide at a minimum development, QA/Test and production environments. During the maintenance and support phase, the bidder shall provide at a minimum at QA/Test and production environment for the agency. 
	5
	

	
	ANSWER: 
	
	

	c
	Maintenance and Support – Bidder shall provide a description of the maintenance and support services provided to the agency following the implementation period. The description should include the following at a minimum
· Defect identification, documentation and resolution processes 
· Help desk services (if offered) 
· Release management processes 
· Communication approach 
· Performance expectations and reporting 
· Service level agreement (include a copy of the proposed SLA with the response)
· Roles and responsibilities of agency staff 
 
	5
	

	
	ANSWER: 
	
	




	4
	BIDDER’S PROPOSED PRICING (QUOTATION OR COST RESPONSE)
Bidders are required to collect and pay Washington State sales tax, if applicable.
	MAXIMUM TOTAL POINTS
	

	a
	Licensing - Provide licensing pricing for 20 users of the Bidder’s software solution. Provide a per-user license rate for each additional user for each license type (concurrent, named user, etc.)    	Comment by Jeremiah W: We can reduce this to 10, or just ask for a per user cost.	Comment by MacLean, Sarah (DSHS/OSSD): I think 10 might be better but this should be resolved by the program. 
	10
	

	
	ANSWER (total for up to 20 users): 
ANSWER (per user cost for each user above 20): 

	
	

	b
	Implementation Services - Identify the implementation costs (total fixed fee, hourly rates for implementation will not be accepted) aligned to the deliverables identified in the Bidder’s workplan (section 2B). This should include the total charges Bidder is willing to accept in consideration of the full performance of the Contract for services outlined in section 3 – Project Scope.  
	10
	

	
	ANSWER:  TOTAL MAXIMUM BID AMOUNT: 
· Deliverable 1: $
· Deliverable 2: $
· Deliverable 3: $
· Deliverable 4: $
· Deliverable 5: $
· Deliverable 6: $
· …
· Deliverable n: $	Comment by Jeremiah W: Whatever other deliverables are applicable.  We can write this however you see fit.	Comment by MacLean, Sarah (DSHS/OSSD): Please base this on what deliverables you have listed in the solicitation document.
 
	
	

	c
	Hosting – Identify the monthly hosting pricing offered to the agency assuming a 10 year duration. This fee should include all of the services outlined in section 3B and will begin the month following the implementation. 	Comment by Jeremiah W: Can we bundle hosting (via a 3rd party) as part of the contract (basically, the BIDDER subcontracts with the cloud provider), or do we have to go out for a separate procurement?  Was just a thought.  	Comment by MacLean, Sarah (DSHS/OSSD): Do you have this included in the solicitation document? 

This procurement should be limited to things you actually want to contract for. If this is outside of the scope, then maybe don’t include it. Again, up to the program. 
	10
	

	
	ANSWER:  
· Monthly fee year 1: $
· Monthly fee year 2: $
· Monthly fee year 3: $
· Monthly fee year 4: $
· Monthly fee year 5: $
· Monthly fee year 6: $
· Monthly fee year 7: $
· Monthly fee year 8: $
· Monthly fee year 9: $
· Monthly fee year 10: $

	
	

	d
	Maintenance and support – Identify the annual maintenance and support fee to provide the services outlined in section 3C of this document for up to 20 users. If there are varying levels of service, Bidders may provide up to 3 separate pricing structures clearly identifying the service levels of each in section 3C. 	Comment by MacLean, Sarah (DSHS/OSSD): I am guessing this is a comment for you.	Comment by Jeremiah W: Reword if we don’t keep hosting as part of the RFQQ	Comment by Jeremiah W: Change to appropriate number of users.
	10
	

	

	ANSWER:  
· Annual fee year 1: $
· Annual fee year 2: $
· Annual fee year 3: $
· Annual fee year 4: $
· Annual fee year 5: $
· Annual fee year 6: $
· Annual fee year 7: $
· Annual fee year 8: $
· Annual fee year 9: $
· Annual fee year 10: $

	
	

	e
	Please fully describe any assumptions Bidder has made that affect its proposed total charges, if those assumptions are not explicitly addressed in Attachment A, Sample Contract.  
	NOT SCORED
	

	
	ANSWER: 

	
	







Table 1 – System Requirements Scoring Matrix - (table MUST be completed as per the instructions in Section 3a of this document, values outside the designated verbiage could result in points being deducted from the response).
	
#
	Name
	Description
	Max Points
	Bidder Compliance
	How Bidder Complies
	Level of Effort
	Module
	Response

	1
	User Authorizations:  Role-based security
	The system shall provide role-based control over user access to all of the following in any part of the system:
a.	Functions (screens, actions, navigation, pre-defined reports, etc.)
b.	Data records (view/edit individual records based on specific criteria)
c.	Data elements (view/edit elements within a data record).
	5
	
	
	
	
	

	2
	Case Management
	Provide full-featured collections “case-management” functionality to support the full range of collections and accounting functions.

The system’s data structure shall natively support “joint-and-several” liability, where multiple individuals may be equally liable for the same debt, and a given individual may have multiple debts.
	5
	
	
	
	
	

	3
	Workflow
	The CRS Replacement system is expected to have workflow at the core of many of its key functions.  

“Workflow” in the sense intended shall be comprised of the following:
· Work Item – The thing that moves through the workflow
· States – The states the Work Item moves through in the workflow
· Actors – The roles for the workflow (submitter, approver, etc.)
· Actions – The allowable actions on the workflow
· State Transition rules – Based on the intersections of State, Actor, Action, other data validation.
· Work Item Queue – The ‘inbox’ of every User, to show the Work Items in their queue.
	5
	
	
	
	
	

	4
	Forms
	Provide robust integrated form generation capability including but not limited to:
· Gather existing data and pre-populate Form
· Prompt for any data the Form requires that is external to the system
· Validate required data is present, other data validations.
· Provide the ability to save the draft form for later
· Trigger approval queue if needed
· Form visible from within the case on completion

	5
	
	
	
	
	

	5
	Ticklers
	Provide robust integrated user alert (“tickler”) capability including but not limited to:
· Ticklers are reminders to take some action
· They can be thought of as a simplistic kind of workflow (generates a Work Item that appears in an Actor’s Queue, until they take some Action)
· They can be event-driven (for example to notify the user of new data from a data feed), or pre-programmed by the user to remind them to take some future action after a specified period.

	5
	
	
	
	
	

	6
	Assignment & Productivity Monitoring
	Provide productivity monitoring capability by monitoring user work item queues, and including but not limited to:
· The system shall support user-specific queues AND general queues that can be worked by any authorized individual.
· Configurable rules for case assignment for dynamic task routing based on:
· Alphabetical name ranges
· Obligation balances
· Management-level views of workflow queues across staff, for monitoring task assignments.

	5
	
	
	
	
	

	7
	Configurability:  Screens & Screen Elements
	Provide robust configurability of all aspects of the “off-the-shelf” system, including but not limited to:
· Record selection criteria
· User auths
· Data Elements
· Edit rules
	5
	
	
	
	
	

	8
	Configurability:  Numeric Rule Parameters
	To the extent possible, any rule that has a number in it should be parameterized, so that the number value that governs the rule can change, without having to rewrite/recode the rule.
	5
	
	
	
	
	

	9
	Configurability:  Event-Driven Ticklers
	Ability to configure Tickler-creation as a function of system events (when x happens, put something in a queue).
	5
	
	
	
	
	

	10
	Configurability:  Workflows
	The system shall provide the ability to create new workflows without having to write code.  That is, new workflows can be “configured” into the system.
	5
	
	
	
	
	

	11
	Configurability:  Data Interfaces
	Ability to construct data interfaces without having to code or know the underlying physical data structure.  Data interface configuration requires an interface that presents an abstraction layer to a non-technical individual to support mapping of from/to elements.
	5
	
	
	
	
	

	12
	Configurability:  Forms
	The system shall provide authorized users the ability to submit “template” documents to the system that function as templates for Forms, with data variables specified that reference preexisting data fields and/or defined input fields to prompt the user for when generating the Form.
	5
	
	
	
	
	

	13
	Configurability:  Search
	The system shall provide the ability to customize search screens, including both criteria and results, based on the data entities & attributes defined in the Business Data Definition. 
	5
	
	
	
	
	

	14
	Configurability:  Table-Driven Derivations
	The system shall provide the ability to maintain tables that drive business logic.  
	5
	
	
	
	
	

	15
	Configurability:  Pre-Defined Reports
	The system shall provide users with the ability to design, define, and save reports that become available to other users.  
	5
	
	
	
	
	

	16
	Configurability:  Lines of Business
	The system shall provide the ability to define different sets of configurations for different “lines of business,” so that a user who belongs to one line of business will be subject to different configurations than a different user logging in under a different line of business.
	5
	
	
	
	
	

	17
	Reporting
	1. The system shall provide users with the ability to design, define, and save reports that become available to other users (“pre-defined” reports), or themselves in the future, to execute at their convenience.
2. The system shall provide for automatic system-initiated generation of defined reports.
3. The system shall provide the ability to report on all states and other data defined in the “Business Logic & Data” section.
4. The system shall employ User Authorizations logic to control access to Reports, as well as to data (records, attributes) within the reports.
5. The system shall provide the ability to save reports locally as files in typical file formats (Excel, Word, PDF).
	5
	
	
	
	
	

	18
	Forms
	Provide the ability for authorized users to define and upload Form templates without having to write code (see also “Configurability” section).
Provide the ability for users to initiate generation of Forms from within CRS, in the appropriate data context.
Provide the ability for the system to populate Forms with Case data already stored in the system, eliminating duplicate data entry.
Prompt the user for additional data required by the Form.  
Provide the ability to see all generated forms from the context of a given Case.
	5
	
	
	
	
	

	19
	Attachments
	The “to-be” system shall provide the ability to upload/download files in the context of a given Case as attachments.
The “to-be” system shall provide the ability to control what types of files can be uploaded, based on filename extension (ideally through configuration).
The “to-be” system shall provide the ability to limit the file size of uploaded files (ideally through configuration).
	5
	
	
	
	
	

	20
	Search
	The CRS Replacement system shall provide the ability to set up and/or configure the system to search for any of the entities defined in the Business Data Definition document, based on any of the criteria defined therein, across any of the defined relationships.
	5
	
	
	
	
	

	21
	Data Context
	Provide the ability to navigate across the Client-Obligation relationships that comprise a “Case”, allowing the user to pivot their point of view from Client to Obligation, and vice-versa.
	5
	
	
	
	
	

	22
	Real-Time State Derivation
	Support real-time state derivation for driving business logic invoked on screen load based on the latest data in the system.
	5
	
	
	
	
	

	23
	Data Interfaces
	Support ‘batch’ processing of inbound and outbound data interface files.
Support real-time cross-system data access through web services.
Provide the ability to modify or create web services with minimal coding.
	5
	
	
	
	
	

	24
	Spell-Check
	Provide on-demand spell-checking functionality for text entry fields.
	5
	
	
	
	
	

	25
	Rules Engine
	Provide a configurable and customizable rules engine to support the definition of state-driven business logic and allow authorized users to modify or create business logic without having to write code.
	5
	
	
	
	
	

	26
	Collections data & processes
	Support defined data structures and processes in support of collections staff, without requiring schema changes and customization to the core product.
	5
	
	
	
	
	

	27
	Accounting data & processes
	Support defined data structures and processes in support of accounting staff, without requiring schema changes and customization to the core product.
	5
	
	
	
	
	

	28
	Accounting Principles
	Natively enforce industry-standard ledger-based accounting best practices.  Support the core principles of accounting as defined by the US generally accepted accounting principles (GAAP).
	5
	
	
	
	
	



