Washington State Aggression Replacement Training and Your Future
What to expect in a Washington State Aggression Replacement Training for Trainers.
[image: ]
If you like working with youth, are committed to making a difference in their lives and staying busy then Washington State Aggression Replacement Training (WSART) is right for you! You will learn in 3 1/2 days all the information we take 10 weeks to teach the youth.  It is an interactive training that consists of some power point lectures, demonstrations of WSART classes and the opportunity for you to practice conducting WSART.  You can expect to be given a lot of information in a short time, so taking notes is highly recommended.   You will learn how to teach WSART classes, the theories and evidence of why it is taught a certain way and the importance of model fidelity.  You will be given tools to effectively manage your class and implementation techniques to help you and your students succeed.  
[bookmark: _GoBack]The power point lectures begin by giving you an overview of the beginning of Washington State Aggression Replacement Training and Prescriptive Programing.    It is a 30 hour intervention that is cost effective and lowers recidivism when delivered competently.  It has 3 components: Social Skill Training, Anger Control Training and Moral Reasoning. Social Skills Training and Anger Control Training utilize a describe, demonstrate and practice model of instruction while Moral Reasoning uses a group discussion format. WSART is conducted 3 days a week for 1 hour each class over a 10 week period.    It requires a commitment by the Trainers of approximately 6 to 12 hours a week for preparing before each class, conducting the WSART classes and debriefing after each class.  
The Lead WSART Trainer is responsible for additional paper work as well.  In RA there is a WSART Start Report, End Report, and Week 4 & 9 Self Assessments. RA Trainers are also responsible for Group Notes and a Service Plan for each youth in group.  In the Courts the Lead Trainer and Co-trainer are responsible to enter attendance and comments in the WSART data base. They may be responsible for additional record keeping as directed by their Court. In order to monitor adherence and competence each Lead Trainer must also video tape each component every year to remain a Certified WSART Trainer.
Aggression Replacement Training is not therapy. The Social Skill day and Anger Control Chain day are based on years of research by Albert Bandura.  Bandura determined that effective behavior change did not result from interpreting, reflecting and reinforcing but from actively teaching the desirable behaviors.  Explanation, demonstration, practice and social reinforcement form the structure of Social Skills Training and Anger Control Training. During Moral Reasoning the Trainer becomes the Facilitator. The Facilitator maintains control of the group through directing the discussion.  Moral Reasoning focuses on remediating moral developmental delay. In order to be effective, behavioral change programs for anti-social youth must have a moral component because “As you think, so you act”.  
You will be expected to wear 2 hats during this training. You will be an adult in training conducting mock classes.  You will also be a “teen student” participating in the mock trainings.  It is important to stay in role during the training to enhance the learning experience. It is equally important to know when your “teen student” role is becoming counterproductive.   The youth we work with can be challenging and we want the experience of this Training of Trainers to be as “real” as possible. However, with a skilled Trainer our youth will usually do what is expected of them, so keep this in mind when you are wearing your “youth hat”.    
The manual you are given at the training is yours to keep and use to conduct WSART.  Following along in your manual as the lectures are delivered and taking notes will help you when you first begin as an WSART Trainer.  There will be contact people available for questions during the training and after if you should have any questions or concerns. 
In RA Program Managers work with the WSART Lead Trainer and give them a reduced caseload while WSART is in session.  In the Courts a variety of configurations and adjustments are used to allow the WSART Trainers the time needed to effectively conduct the WSART sessions.
Washington State Aggression Replacement Trainers are a committed group of people who are comfortable and enjoy working with youth. They are energetic and committed to facilitating change in the youth with whom they work. WSART can be a challenging class to lead and it is not for everyone.   If you are energetic and have a passion for the youth we work with and want to be a part of an effective treatment intervention WSART is a rewarding opportunity.  
This is an intense Training of Trainers. Breaks will be provided for you to check your electronic devices but we ask that you turn them off while participating in the actual training.

What to expect when Conducting a Washington State Aggression Replacement Training Session with youth.
	
	Sixteen year old Noah ran out of the house late one night after having another argument with his parents.  He had punched another hole in the wall in his room and pulled the door off its hinges.  As he wandered the dark streets, muttering expletives and yelling at the cars passing by he picked up a handful of rocks and began tossing them aimlessly, not trying to hit anything in particular, but not paying attention to where he was throwing the rocks.  Suddenly, he heard a loud crash and the sound of glass shattering.  He came out of his rage-induced tunnel vision and realized that he had just thrown a baseball sized rock through the window of a local business.  Noah quickly looked around to see whether anyone had witnessed this vandalism.  He saw no one nearby and headed across the street to a fast food restaurant, seeking anonymity.  It wasn’t long before the police arrived, entered the restaurant and questioned Noah.  He was arrested for Malicious Mischief and court ordered to attend 10 weeks of Washington State Aggression Replacement Training.

  By the seventh week of attending ART, Noah’s parents had noticed a marked improvement in Noah’s behavior at home.  He had more patience with his younger siblings and was actually teaching them how to better manage their anger by sharing the skills he had learned.  One evening, when his parents were arguing, he stepped in and suggested they use some Anger Reducers to calm down before continuing their discussion. His mother noticed how he was using the skills with his 6 month old daughter – when he became frustrated at her crying, he would ask his mom if he could take a break and walk around the block to clear his mind and do some Deep Breathing.  When asked about why he was using the skills he’d been learning, Noah said he was thinking ahead to the consequences and didn’t want to lose his parenting privileges with his daughter.

So, is the above story fact or fiction?  Is it really possible for a person to change how they deal with their anger in such a short period of time?  These were some of the questions asked by researchers such as Albert Bandura, Eva Feindler and Arnold Goldstein, to name a few.  Through years of research, Bandura had learned that aggression is a primarily learned behavior through observation, imitation, direct experience and rehearsal.  If this was the case, then it stood to reason that non-aggressive behavior could also be learned through similar modalities.

Anti-social behavior is difficult to change for a variety of reasons.  It is repetitively rewarded and thereby reinforced.  A person who reacts anti socially to a situation typically has a distorted view or misperception about the situation which can create a strong emotional reaction.  Because anti-social behavior affects how a person thinks, behaves and feels it would make sense that an intervention should address these three areas.

Washington State Aggression Replacement Training is a 10 week intervention consisting of three individual classes that meet each week.  The first class is Social Skills Training, which was originally developed by Dr. Arnold Goldstein in the 1970s.  He based this work through research done on Albert Bandura’s social learning theory.  Rather than viewing a person as needing therapy and finding the ability to control their aggression within them, social learning theory assumed that the individual was deficient in certain social skills and simply needed to learn interpersonal, emotional and cognitive skills in order to have a more satisfying life.  Skills training is based on the same principles as Bandura’s research provided:  model the desired behavior, rehearse the behavior and reinforce the desired behavior.  

In simple terms, we can call this a “Tell, Show, Do, Feedback” type of instruction. Each week Trainees learn a different Social Skill to use in place of aggressive or anti-social behavior. The Skill Trainers first describe the Social Skill and the Skill Steps (tell). Next, the Skill Trainers demonstrate the Social Skill using a relevant adolescent situation (show).  Next, the Skill Trainees practice the Social Skill using a realistic situation they might encounter during the week (do).  Finally, each Skills Trainee receives feedback from the group addressing the quality of their practice and suggesting improvements as necessary. Each Trainee receives a Skills Practice Sheet on which they are required to write out the steps of the Social Skill and then complete during the week after they have practiced the skill.  The next week Trainees share their practice with the group and report how well they followed the Skills Steps.  Reading, writing and practicing the Social Skill helps to reinforce the learning process.

Here is an example of a Social Skill

 Keeping Out of Fights:

1. Stop and think about what triggered you to want to fight.
2. Decide what you want to happen in your future.
3. Think about other ways to handle the situation besides fighting.
4. Decide on the best way to handle the situation and do it.

The second day of class, Anger Control Training, is the emotional component of WSART.  It is designed to serve two purposes:  1) to help make the arousal of anger in chronically aggressive youth a less frequent occurrence and 2) to provide youth with the means to practice self-control when they become angry.  In the early 1960s, the Russian psychologist, A.R. Luria, explored the ways in which young children, ages 3 and 4, learned to regulate their external behavior by means of their internal speech, thereby exhibiting a level of self-control. These studies were further enhanced by several other psychologists, most notably Dr. Eva Feindler, and ultimately developed into Anger Control Training in the late 1970s.

In Anger Control Training, youth learn that anger is a normal emotion and that they are able to gain Personal Power through constructive anger management.  Trainees learn a multi-step sequence where they discover how they typically interpret or, rather, misinterpret the behavior of others which arouses anger.  In the first few lessons youth learn to identify their External Triggers (what makes them angry), Internal Triggers (negative self-talk), and Body Signs (physical signs of anger).  Interventions to reduce anger, (Anger Reducers, Reminders, Thinking Ahead, Social Skill and Self-Evaluation) are taught incrementally each week using the same Tell, Show, Do, Feedback techniques used in the Social Skills class.  Trainees are also assigned   a Hassle Log to be filled out following an anger producing situation. The Hassle Log allows the youth to journal situations in which they became angry and monitor their use of the Anger Control Training concepts. At the beginning of each class youth share their Hassle Logs.   Trainees are encouraged to use their Hassle Log to practice the Anger Control Chain in class.

This is the Anger Control Chain:

Triggers:  External – Things that happen outside of a
                                    person about which they become
                                    angry.                                     
	      Internal – Statements made to self interpret 
an external trigger that lead to higher levels of anger arousal.
				      
Body Signs:		  Physical signs that let a person know 
  they are becoming angry. (e.g.
  shortness of breath, clenched fists,..)


Anger Reducers:  Deep Breathing 
                               Backward Counting
                               Pleasant Imagery

Reminders:  Short positive self statements 
                      designed to decrease anger arousal.
                      (e.g. I’m OK, It’s no big deal, It’s not worth it.)

Thinking Ahead:  Individual judges internal and external short term and long term
                                consequences of current behavior.

Self-Evaluation:  Individual judges how well they   
                              handled a situation and self-coaches 
                              and/or self-rewards.


The third day of Aggression Replacement Training is the cognitive component of the intervention.  Moral Reasoning is a structured discussion group developed by Dr. John C. Gibbs and is based on the work of Lawrence Kohlberg and Jean Piaget. According to Kohlberg and Piaget, in the natural course of interacting with others, children will develop more mature social perspectives and moral reasoning.  A person’s actions and thoughts are directly connected to their level of moral reasoning.  Two problems arise when there is a delay in thought and behavior – a person will reason at a less mature level for a prolonged period of time and they will suffer from persistent and pronounced cognitive distortions, identified in ART as Thinking Errors.  Both of these issues can be addressed and remediated in the moral reasoning component of WSART.

Kohlberg’s first four stages of moral reasoning are recognized as the basis in which moral maturity can be identified:  Stage 1: Power – “Might makes right,” Stage 2: Deals – “You scratch my back, I’ll scratch yours,” Stage 3: Mutuality – “Treat others as you hope they would treat you,” Stage 4: Systems – “Are you contributing to society?”

The work of Yochelson and Samenow in the 1970s, as well as Gibbs and Potter in the 1990s, identified a particularly frequent series of cognitive distortions made by anti-social, easily angered and chronically aggressive youth. These distortions or ‘Thinking Errors’ are used to justify anti-social behavior. In WSART theses distortions are taught  as the four Thinking Errors: Self Centered Thinking,  Assuming the Worst,  Blaming Others, and Minimizing/Mislabeling.  Anti-social and chronically aggressive youth will rationalize a type of false consensus, believing that others will also act as they do.  Cognitive distortions are not easily changed, as they have been practiced and honed over a lifetime.  Gibbs, Potter and others found that change is more likely to occur in a group context, in which leaders and members help to restructure an individual’s thinking.

During the Moral Reasoning component, youth discuss a moral dilemma in which the main character is presented with an issue or problem that has occurred as the result of a self-centered individual’s behavior.  The development of moral maturity is encouraged through discussion between the more mature moral reasoners and the less mature moral reasoners.  The Trainer’s role in this group is to facilitate discussion so the less mature reasoners can understand the perspective of the more mature reasoners.


The following is an example of a moral dilemma:

Reggie’s Problem Situation

“Your father is late again,” Reggie’s mother tells Reggie one night as he sits down to dinner.  Reggie knows why – he passed his father’s car on the way home from school.  It was parked outside the Midtown Bar and Grill.  Reggie’s mother and father had argued many times about his father stopping off at the bar on his way home from work.  After their last argument, his father had promised he would never do it again.  “I wonder why your father is late,” Reggie’s mother says.  “Do you think I should trust what he said about not drinking anymore?  Do you think he stopped off at the bar again?”  Reggie’s mother asks him.  What should Reggie say or do?

WSART Quality Assurance Standards
In 1997, the Legislature directed the Washington State Institute for Public Policy (Institute) to evaluate the research-based program to be funded. In 2002, the Institute’s preliminary evaluation found that the program cost-effectively reduced recidivism – BUT only when the Trainer adhered to the model and delivered it competently. Research further concluded when the program implementer did not adhere to the original design the program could increase the recidivism rates of participants.  Based on these findings, the 2003 Legislature directed the Institute to develop adherence and outcome standards to ensure quality implementation of juvenile justice research –based programs. As a result of this WSIPP report a rigorous Quality Assurance program was established in 2004.   
Managing and Overseeing Program Delivery:
· The management of the program includes the involvement of the CJAA committee, a Statewide Program Specialist, Program Trainers and appointed Regional Consultants who are certified “Master Trainers.”  These individuals are responsible for ensuring the program’s principles are followed and the service is competently delivered.  
· The Program Specialist is responsible for developing a quality control manual that describes the specific standards for hiring, training, and retention of qualified providers, and the management and oversight of delivery.  The CJAA committee reviews and approves the manual.
· A Quality Assurance representative from each Juvenile Court attends regularly held workshops quarterly, scheduled by the Program Specialist, to review and clarify program practices.  
· Each Trainer providing a program is assessed at least annually by a Regional Consultant.  The reviews include direct observation, or video/audio recording of each of the three components (Social Skill Training, Anger Control Training and Moral Reasoning.) The Washington State ART assessment tool is used to inform the Trainer about their performance and provide specific areas for improvement, if needed.  Each Trainer’s service delivery is assessed as Highly Competent, Competent, Borderline Competent or Not Competent.  The Consultant delivers the results of the assessment to the Trainer and the Juvenile Court Administrator.
· The Program Specialist conducts site reviews at least annually to assess the environment supporting the researched -based program.  An instrument, developed under the guidance of the CJAA committee, is used to assess the environmental support for the research-based program.  The instrument includes information concerning staff training, the assessment process, program participant assignments, staff engagement and motivation of the youth and family, staff reinforcement of the program principles, and support of these efforts by court management. Each program environment is assessed as Highly Adequate, Adequate or Not Adequate.  The Program Specialist reviews the results with the court management.
· The Statewide Specialist takes corrective action when a site is not competently delivering the program. The Statewide Specialist notifies the CJAA committee of all corrective actions.
· The CJAA committee discontinues funding of any program when the corrective actions of the Statewide Specialist have failed to bring the program into compliance with these standards.  

Standards for Measuring Outcomes
These Standards define annual outcome measure that assess whether a research -based program is continuing to achieve its anticipated effectiveness.
A. Recidivism:  The ultimate outcome measure for juvenile offender programs is recidivism.  The recidivism measure follows the definition developed at the direction of the Legislature.
· Recidivism for the juvenile justice system is the commission of an offense after placement in the community that results in a conviction, deferred sentence, deferred prosecution, deferred disposition, or a diversion agreement as defined by the Washington State statute for misdemeanors or felonies.  A minimum of 18 months of follow-up time is necessary to reasonably measure juvenile recidivism events.
· Each research-based programs has undergone a rigorous outcome evaluation.  These studies provide “benchmarks” or expectations, of what the recidivism rate should be if a program is working. 
· The expected outcomes are compared with the actual outcomes each year.  An actual outcome that is equal to or better than expected outcomes indicates the program is continuing to work. The accuracy of the outcome estimation calculations are reviewed annually by the oversight committee.

B. Program Completion:  The completion rate of youth assigned to the program is a key measure.  High completion rates indicate that the courts and RA are able to motivate and keep youth engaged in the treatment process.  Low completion rates indicate wasted resources. 
· The juvenile court maintains the assessment database that identifies youth eligible for the research-based program through PACT.
· The program providers maintain a database of youth in their program.  The database include the date the youth was assigned to the provider, the date service delivery started, a record of service contacts, the date the youth completed or was terminated from the program, and, if terminated, the reason for non-completion.
· The program completion rate is the percentage of youth initially assigned to the program that completed.  A 75 percent completion for the program is the desired standard.

C. Interim Outcomes:   A major strength of research-based programs is the focus on improving specific risk and protective factors associated with particular outcomes.  Theoretically, the ability of a program to change these factors is what makes it successful; these measures provide feedback on whether the program participants have changed as expected.
· The juvenile courts and RA developed similar assessments that are specifically designed to measure changes in the dynamic risk and protective factors.
· The risk and protective factors are assessed before the youth is placed in the program and again when the youth either completes or terminates from the program.
· The Institute has identified the dynamic risk and protective factors associated with the current research-based program that are to be measured.  Monitoring these interim outcomes provides immediate information on program performance.  
· Programs that positively influence the identified factors of interest should have better outcomes than those not able to do so.  Showing an association between positive changes in those factors targeted by a program and, subsequently, successful program outcomes is a necessary condition to show that the program is working.
Washington State Aggression Replacement Training goal is focused on Habilitation (Teaching that which was never previously learned or taught.) Research demonstrates that praise and rewards enhance learning and more effectively engage and motivate adolescents than does punishment.

Attendance is enhanced by:
1. Successfully norming and reinforcing the attendance expectation established in Week 1
2. Food incentives for attendance, practice sheets completed prior to class and participation (individual praise)
3. Community service hours earned upon completion of the program
4. School credit (see WAC 180-5-300 that follows)
5. Gift Certificates, Graduation certificates and ceremonies
6. Establish policies on attendance that are flexible and can individually match any sanctions to a youth’s needs, giving Trainers more options when dealing with attendance problems.
7. Youth who know a sanction will occur play less ‘games’ around attendance
8. Positives and incentives create better attendance and performance than negatives and sanctions.
Missed WSART Sessions:
1.  Regular attendance is a strict requirement for successful completion of the WSART program.
2.  Each week’s session builds on the previous.  Missing even one session makes it difficult for the Trainee to keep up with the group.  Over a period of missed classes, the Trainee becomes further behind and could eventually be terminated from the program.
3. If a Trainee misses a session a make-up session is required.  Make-up sessions do not count towards community service hours or any other reward.  It is imperative to complete the make-up within the same week or prior to the next class. Waiting to complete all make-ups at the end of the 10 weeks does not meet the requirement standards for make-ups or completion of the program.
4. Trainees should be strongly encouraged and praised when they attend groups.  Individual make-ups sessions, although discouraged, can be:
· Scheduled immediately before the current class
· Scheduled after the current class
· Scheduled on a separate day when all make-ups occur.
5.  Excessive absences should be dealt with on an individual basis. A determination needs to be made in each case if a youth with high absenteeism has successfully completed WSART.
6. Regular feedback should be given to each Trainee’s assigned Probation Counselor/Counselor regarding the trainee’s attendance, Skills Practice Sheets, Hassle Logs, and participation.  
7. Make-up sessions for Social Skills Training and Anger Control Training Sessions must include the following:
· Review of previous week’s practice sheet. Introduction of the new Social Skill or concept in the Anger Control chain with a brief explanation.
· Perfect Demonstration of the skill or technique by the Trainer. May use the Trainee as the co-actor during the makeup demonstration
· Establish the need for the Social Skill or Anger Control Concept with the Trainee
· Practicing of the skill or anger control chain by the Trainee using the Trainer as the Co-actor
· Fill out steps of the practice sheet or new hassle log.
8. For Moral Reasoning make-up sessions, the Trainer and Trainee(s) must read the problem, discuss the Problem Situation and relate it to the youths’ life. During the discussion the Trainer relates the perspectives that other Trainees took and some of their reasoning.  The Trainer may keep the Moral Reasoning T charts from the previous class as a tool to provide discussion based on the Trainees’ responses during class.  
Although it is difficult to conduct Moral Reasoning individually it is not    impossible and sends a strong message to the Trainee(s) about attendance.
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