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	BACKGROUND INFORMATION


The mission of the Washington State Partnership Council on Juvenile Justice (WA-PCJJ) is to promote partnerships and innovations that improve outcomes for juvenile offenders and their victims, to build family and community capacity to prevent delinquency, and to provide analysis and expertise to state and local policy makers.

The WA-PCJJ serves as Washington’s State Advisory Group, as required in the federal Juvenile Justice and Delinquency Prevention Act (http://www.ojjdp.gov/about/legislation.html ), and is responsible for monitoring and maintaining compliance with the federal act. States must commit to achieve and maintain compliance with the four core requirements of the federal Juvenile Justice and Delinquency Prevention Act (the JJDPA) in order to receive funds under the JJDPA (also known as the Title II juvenile justice block grant funds).

One of the core requirements is to reduce racial and ethnic disparities in the treatment of youth of color in the juvenile justice system, which is described in detail at the following sites: OJJDP and W. Haywood Burns Institute.  Racial and ethnic disparities are an indication that our systems may not be treating individuals and groups in an equal or fair manner.

It is well established that youth of color are significantly overrepresented in the juvenile justice system in Washington. Statewide data for Washington in 2012 shows that generally, R.E.D. does exist at all levels of the state juvenile justice system.  African American youth are arrested at almost twice the rate of White youth, youth of color are referred to juvenile court at a much higher rate than White youth, overall non-white youth are diverted significantly less often than White youth, and American Indian and African American youth are disproportionately securely detained at disproportionate rates. These disparities are the result of numerous inter-related factors, some of which exist within the structures of current juvenile justice policies and practices and some of which are influenced by unconscious and implicit biases. 

Addressing and reducing disparities requires a multifaceted approach. Juvenile justice system stakeholders must examine whether current policies and practices are a factor that, intentionally or not, contributes to higher numbers of youth of color becoming involved in - or penetrating more deeply into - the juvenile justice system.  Additionally, research clearly indicates that implicit biases impact justice decision-making. According to Mahzarin Banaji
, one of the Harvard researchers who studies implicit bias, most people judge according to unconscious stereotypes and attitudes or implicit prejudice.  Decision-making in all youth-serving systems is highly susceptible to bias. Finally, developing and implementing new or different strategies to ensure that all youth are treated in a fair and equal manner requires authentic engagement with stakeholders and communities who are impacted. 

To that end, the WA-PCJJ is launching an Initiative to Reduce Racial and Ethnic Disparities in Washington’s Juvenile Justice System.  The R.E.D. Initiative goals are to:  reduce the disparities experienced by  youth of color coming into contact with the juvenile justice system and reduce implicit bias in policies, practice, and decision-making.
	SUMMARY OF THIS REQUEST FOR PROPOSALS


As part of the WA-PCJJ Initiative to Reduce Racial and Ethnic Disparities, the WA-PCJJ is seeking proposals to develop the needed local infrastructure and planning to address and reduce racial and ethnic disparities at the arrest and referral decision point in the juvenile justice system.  The arrest and referral decision points have been identified as the place where Washington State has the greatest racial and ethnic disparities (Washington State DMC Assessment). 
For this solicitation, the goals and the objectives are comprised of several prioritized themes. These themes include the emphasis on community engagement (as it relates to arrest and referral) as a lynchpin to improved outcomes, the intersection between the reduction of implicit bias and data-driven decision-making; and lastly, applying principles that focus on enhancing practices while still allowing for innovation.

The following RFP outlines the criteria for the award of up to two planning grants in the total amount of $200,000 (maximum award amount $100,000). The planning grant funding will be for one twelve month period from July 1, 2015-June 30, 2016. Funded initiatives may be eligible for up to two years of additional funding for plan implementation.

	GRANT APPLICATION REQUIREMENTS



Successful Applicants Must Submit:
· Applicant Information (Section I)
· Initial Data Analysis and Issue Identification (Section II)
· Include a description of infrastructure needs (Section III)
· Community Readiness and Engagement (Section IV)
· Contract with an expert consultant (Section V)
· Leadership Activities (Section VI)
· Proposed Budget and Budget Narrative: (Section VII)
· Not to exceed $100,000

· Include 25% cash or in-kind match

· Include funding for contracting with expert consultant

· Include R.E.D. Coordinator at a minimum of .25 FTE
· Proposed timelines (Section VIII)
Match Requirement  
There is 25% cash and/or in-kind match requirement.  
STAFFING REQUIREMENTS

Organizations must prioritize funding to obtain the specific expertise to effectively reduce racial and ethnic disparities.  This requires a very specific skill set, education and expertise.  The funding is meant to support the blending of data-driven decision making with the implicit bias framework; understanding that changing the dynamic of racial disparity requires both system reform and individual/staff behavior change.  

Data driven decision-making and structural bias expert consultant requirements should, at a minimum, include the following:  

· Demonstrated effectiveness in conducting training(s) specific to reducing racial and ethnic disparity and structural racism within governmental agencies serving youth;

· An understanding of Washington’s juvenile justice delinquency, dependency, and education systems’ policies and practices;
· Demonstrated effectiveness in facilitating cross-agency collaboration and working partnerships;
· Demonstrated effectiveness in facilitating community-engagement; and,
· Demonstrated effectiveness in data analysis as it related to racial and ethnic disparity.

Individual decision-making and implicit bias expert consultant requirements should, at a minimum, include the following:  

· Demonstrated knowledge of implicit bias and corresponding implications;
· Demonstrated effectiveness in conducting training(s) specific to reducing racial and ethnic disparity through implicit bias training;

· Demonstrated understanding of Washington’s juvenile justice delinquency, dependency, and education systems’ policies and practices;

· Demonstrated effectiveness in the ability to design and develop curriculum for the purposes of training; and,
· Demonstrated experience working to address racial disparity in the youth serving system disciplines and organizations.
Note:  Federal funds may not be used to purchase any food or beverages.
Should you need technical assistance identifying a qualified consultant required for this grant, please contact the R.E.D. Coordinator Lisa Wolph at 360-902-0874| lisa.wolph@dshs.wa.gov.  
	APPLICATION PROCESS


Proposal Submission:  
Proposals must be received at the Office of Juvenile Justice in Olympia no later than 4:00 PM on April 24, 2015.  Applicants must submit one original and three copies of the proposal (i.e., grant application, Letters of Support/MOUs, all required attachments).  Proposals may be mailed to the attention of: 
Lisa Wolph, R.E.D. Coordinator

Office of Juvenile Justice

PO Box 45828

Olympia, WA  98504-5828

Or hand delivered to:

Lisa Wolph, R.E.D. Coordinator

Office of Juvenile Justice

Human Services Building (formerly OB-2)

1115 Washington Street SE

Olympia, WA  98504

Technical Compliance Review:  
OJJ staff will review each proposal to determine if it meets the RFP requirements.  In order to avoid having otherwise worthy proposals eliminated from consideration due to relatively minor and easily corrected errors/omissions, applicants will have an opportunity to respond to deficiencies identified during this review process, which will take place April 7-10th, and to make non-substantive changes that bring the proposal into technical compliance.

Proposal Evaluation:  
A panel consisting of WA-PCJJ members, juvenile justice practitioners and R.E.D. experts will evaluate the merits of the proposals in accordance with specified rating criteria (see Appendix C, Proposal Rating Criteria).  

Proposals must receive a minimum of 150 points (i.e., 50% of the 300 total possible points) in the combined raters’ averaged scores to be considered for funding.

The panel will develop funding recommendations for consideration by the WA-PCJJ, which will make final grant award decisions at its May 21, 2015 meeting.  Applicants will be notified in writing of the panel’s funding recommendations.  

Key Dates

	February 23, 2015
March 5, 2015
	WA-PCJJ/OJJ issues RFP
Q & A Call in at 10:30 am

	April 24, 2015
	Proposals due to the OJJ by 5 P.M.

	April 27-30, 2015
	Technical Review of proposals completed

	May 1-15, 2015
	Proposal evaluation by R.E.D. review committee

	May 21, 2015
	WA-PCJJ makes grant awards

	July 1, 2015
	Grant period for Phase 1 begins

	
	


Contact InformatIon

Questions about R.E.D., R.E.D. Goals and/or this RFP process should be directed to the Lisa Wolph, R.E.D. Coordinator, at 360-481-2876 or lisa.wolph@dshs.wa.gov .

Technical Questions?

If you have questions, or if you need technical assistance on the grant proposal process, please call the Office of Juvenile Justice, 360-902-7526.  The WA-PCJJ staff are available to assist you.  
Q & A Call-in

A question and answer call-in session will be held for all prospective applicants.  All questions and answers from the call-in, as well as any additional questions received by the Office of Juvenile Justice, and the answers, will be posted on the website http://www.dshs.wa.gov/ojj/funding_opportunities.shtml .  All applicants are encouraged to regularly check the website for any updates following the Q & A postings.  


Appeals

There are only two bases for an appeal of a WA-PCJJ proposal selection decision.   They are:

1. The WA-PCJJ failed to follow the procedures established in this RFP document, or to follow applicable State or federal laws or regulations; or

2. Bias, discrimination, or conflict of interest on the part of the WA-PCJJ.
Information on the appeal process will be provided upon request.


	CONTRACTUAL REQUIREMENTS


Data Collection/Progress Reports:  Grantees must have the ability to collect the specified output and outcome data on federally required performance measures and submit these data to the OJJ in quarterly progress reports, within 15 days following the end of the quarter (see Appendix B, R.E.D. Performance Measures).  Sharing key aggregate data with the R.E.D. Committee and relevant juvenile justice stakeholders is critical for the success of county racial and ethnic disparity reduction efforts.
Final Report:  Upon the completion of the 12 month grant, grantees must provide a written report outlining 1) the efforts undertaken to reduce R.E.D. during the granting period, 2: successes and failures that can help guide future groups attempting this work, focusing specifically on community engagement, identifying policies and practices impacting R.E.D., and reducing implicit bias, 3) quantitative measures of change in R.E.D., and 4) their next steps towards addressing R.E.D. after the grant has ended.  All materials developed as part of this grant should be included with the final report.
Invoices: Disbursement of grant funds occurs on a reimbursement basis for costs incurred during a reporting period.  Grantees must submit invoices to the Office of Juvenile Justice (OJJ) on a quarterly basis, within 15 days following the end of the quarter.  Grantees must maintain adequate supporting documentation for all costs claimed on invoices for reimbursement.  

Audit:  Grantees must submit an audit of expenditures (either grant-specific or as part of a City/County single audit) within 120 days of the end of each 12-month grant period.  Reasonable and necessary extensions to the timeframe may be granted if requested. 

Proof of Insurance:
Any organization that is awarded funding from the WA-PCJJ must provide a certificate of insurance naming DSHS as also insured. 

If your proposal is selected to receive an OJJDP Title II grant, you must provide the certificate of insurance prior to receiving a contract.

If a county or municipality is self-insured or a member of an authorized risk-pool, the Contractor shall only be required to acquire and maintain additional insurance coverage as necessary to supplement the Contractor’s self-insurance or risk-pool amount to meet the minimum limits required by DSHS, State of Washington.

Criminal History and Background Checks:
Contractors and each of their employees, subcontractors and/or volunteers, who may have unsupervised access to clients, shall have a cleared and approved current criminal history and background check.  

Contractors are required to submit their personnel policy regarding criminal histories and background checks to the Office of Juvenile Justice.  Do not include this information with your proposal.  You will be asked to meet this requirement if your proposal is selected for funding by the WA-PCJJ.

	WA State Partnership Council on Juvenile Justice (WA-PCJJ)

Federal Formula Grants Program
REDUCING RACIAL AND ETHNIC DISPARITIES



	


	SECTION I:  APPLICANT INFORMATION


	A. AGENCY/ORGANIZATION
CFDA #16.540

	NAME OF AGENCY
	INITIATIVE DIRECTOR
	

	     
	     
	

	PROJECT TITLE
	
	

	     
	
	

	MAILING ADDRESS
	CITY
	STATE
	ZIP CODE

	     
	     
	     
	     

	EMAIL ADDRESS


	TELEPHONE


	
	

	     
	     
	
	

	LEGISLATIVE DISTRICT:       
	CONGRESSIONAL DISTRICT:       
	
	

	B.  FUNDS REQUESTED
	C.  MATCH AMOUNT (cash and/or in-kind)

	     
	     

	D.  BRIEF DISCRIPTION OF PROPOSAL (very brief summary of 2-3 sentences)

	     


	G.  APPLICANT AGREEMENT

By signing this application, the applicant assures that it will abide by the laws, policies and procedures governing this funding.

	NAME AND TITLE OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)

     

	APPLICANT’S SIGNATURE
	DATE

	     
	     

	
	


	SECTION II:  INITIAL DATA ANALYSIS AND ISSUE IDENTIFICATION


Limit response to 6 pages.

1. Explain current data collection and analysis efforts that are in place in your jurisdiction around race and ethnic disparities in the juvenile justice system (both strengths and weaknesses) to date:

     
2. What current collaborations/agreements with juvenile justice stakeholders (including law enforcement) are in place to share and analyze data on race and ethnicity for juvenile justice arrests and referrals?

     
3. What is the breakdown of arrests and referrals in your jurisdiction for the calendar year 2014?  Please report by referring agency, race/ethnicity, age, gender, reason for referral, and resulting filing rates.  If you do not have this information, please describe how this grant would assist you in obtaining this information.
     
4. If arrest and referral information is not available from each law enforcement agency, please address how this planning grant will help in developing the relationships and resources so that the information is available.
     
5. What are the law enforcement agencies in your jurisdiction? Are there specialized divisions (school resource officers, gang units, etc.) that are dedicated to children and youth?

     
6. Describe efforts to develop law enforcement diversion programs, if any.

     
7. Describe successful outcomes to date, if any, in reducing racial and ethnic disparities:

     
8. What do you see as barriers to reducing racial and ethnic disparities at the arrest and referral decision point?

     
	SECTION III:  DESCRIPTION OF INFRASTRUCTURE NEEDS


What infrastructure currently exists in your jurisdiction to address racial and ethnic disparities at the arrest and referral decision points in the juvenile justice system? What gaps do you see in this infrastructure, and how can this planning grant and dedicated resources for consulting and staffing fill these gaps? Address if applicable, your training, staffing, technology, and communication needs. Note that a minimum of .25 FTE staffing is required to coordinate and manage the planning activities under this grant. Sample job duties of this position are provided in Appendix A.  

Limit response to 4 pages.

     

	SECTION IV:  COMMUNITY READINESS AND ENGAGEMENT


Community Readiness and Community Engagement are a priority in reducing disparity (See Appendix F).  
As it relates to the arrest and referral decision points, describe the county’s current level and type of community engagement and collaboration, system stakeholders’ engagement and collaboration (including law enforcement), and any local champions that may have been involved with the county on this issue. Include experience, if any, in working with communities of color that may be disproportionately impacted by the justice system. Lastly, describe how your current efforts are going to be enhanced as a result of this funding opportunity, including the plan to develop meaningful community engagement around reducing racial and ethnic disparity at the arrest and referral decision points. 
In addition, applicants must demonstrate it’s community readiness by including letters of support and memorandums of understanding from relevant juvenile justice and community stakeholders that include, but are not limited to as many of the following entities or individuals as possible:
· Chiefs of Police of the law enforcement jurisdictions in your area

· Juvenile Court Administrator

· Presiding Juvenile Court Judge
· Prosecuting Attorney
· Public Defender
· Probation Manager
· Social Services Providers
· Tribal Council(s) (If applicable)
· Regional Support Network or local public mental health entity
· School Districts within the jurisdiction
· Youth/Community Serving Agencies
· Youth and/or Family Member
Limit response to 3 pages PLUS letters of support and MOUs.
     
	SECTION V:  PRELIMINARY WORK PLAN AND EXPERT CONSULTANT SELECTION


Outline your goals and a preliminary work plan for developing leadership, infrastructure, and community engagement to address racial and ethnic disparity at the arrest and referral decision points.  Describe the process that will be used to select and contract with the required expert consultants for the purpose of developing this plan. Explain, if applicable, the existing expertise in your jurisdiction/organization that has already been developed and how this planning grant will help deepen or advance the work already underway.  
Limit response to 6 pages.
Work Plan

     
Selection Process/Criteria

     
	SECTION VI:  LEADERSHIP ACTIVITIES


Leadership is essential to ensure that policies, practices and institutional structures provide for a fair and equitable justice system for all youth.  Many jurisdictions in Washington have strong and established leadership in place for these efforts. Describe how this planning grant would enhance the local jurisdiction leadership for reducing racial and ethnic disparities at the arrest and referral decision points.  Refer to R.E.D. Strategic Leadership, attached as Appendix D, in describing the current and planned activities to be undertaken by the leadership team in your proposal and the nexus between these identified activities and goals of the grant.  Include plans for leadership sustainability.
Limit response to 4 pages.

     
	SECTION VII:  PROPOSED BUDGET 


Complete the following budget outline and submit a budget narrative of no more than two additional pages.
$     
Personnel  (       positions) (must include a minimum of .25 FTE for a R.E.D. Coordinator)
$     
Supplies

$     
Other Services and Charges

$     
Equipment, Capital Outlay and Other 



Non-Recurring

$     
Travel

$     
Contractual (must include contract(s) with required expert consultants)

$     
Total Direct Costs
$     
Indirect (May not exceed 10% of Direct Costs)

$     
TOTAL AMOUNT REQUESTED (May not exceed $80,000 for 12 months)

$     
TOTAL INITIATIVE BUDGET

* Please use the attached Additional Budget Information/Clarification/Instructions to determine appropriate placement of anticipated expenses (Attachment F). 

	SECTION VIII:  PROPOSED TIMELINE


Provide a timeline for activities that will be undertaken in the initiative (e.g., recruiting and hiring staff, selecting and contracting with an expert consultant, analyzing data, conducting training sessions, etc.).

	Activity
	
	Timeframe

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     


	APPENDIX A
SAMPLE R.E.D. INITIATIVE COORDINATOR DESCRIPTION


Purpose:

The individual identified as R.E.D. Initiative Coordinator will be responsible for directing the county’s efforts to reduce the overrepresentation of youth of color coming into contact with the juvenile justice system as outlined in the county’s Request for Proposal.  This individual must be, at a minimum, .25 FTE.

Responsibilities include, but are not limited to:
· Learn about the concept of R.E.D. and its contributing factors.

· Secure a contract with R.E.D. expert consultants.

· Strategically coordinate the work plan amongst the department and the required consultants.  

· Oversee the hiring and responsibilities of necessary R.E.D. initiative staff.

· With the R.E.D. committee, guide the development of a vision and mission as well as short/long term goals for local R.E.D. reduction.

· Direct and coordinate the implementation or improvement of R.E.D. data collection and analysis.

· Work with the R.E.D. expert consultants to implement the work plan (e.g. collection and analysis of relevant R.E.D. data, coordination of stakeholder information, etc.).

· Act as local liaison for stakeholders.

· Engage stakeholders in the development of a system-wide R.E.D. reduction plan.

· Coordinate, in conjunction with the R.E.D. Committee, the ongoing review and assessment of existing juvenile justice programs and policies with regards to reducing racial and ethnic disparities.

· Coordinate the development and implementation of an evaluation strategy that measures R.E.D. performance outcome measures.

· Oversee, coordinate, and monitor the implementation of each step in the county’s R.E.D. reduction plan.

· Engage community stakeholders and families/advocates in the R.E.D. reduction process.

· Communicate progress of the R.E.D. reduction activities to community stakeholders.

· Provide vigilant advocacy – seek opportunities for improvement on this issue.

	APPENDIX B
R.E.D. PERFORMANCE MEASURES


Federally required OUTPUT PERFORMANCE MEASURES 

All funded initiatives may be required to address the following output performance measures in their quarterly reports to the Office of Juvenile Justice as applicable:

· Number and percent of program staff trained:  The number and percent of program staff who are trained on R.E.D.-related issues such as improving staff’s understanding of cultural differences, cultural context, cultural diversity, cultural awareness, bias, multicultural workplaces, etc. during the reporting period
· Number of hours of program staff training provided:  The number of R.E.D.-related training hours provided to program staff during the reporting period of the program. Training includes in-house and external
· Number of data improvement projects implemented:  The number of data improvement projects funded at the state or local levels specifically to improve the quality and completeness of R.E.D. data.
· Number of local agencies reporting improved data collection systems:  The number of local-level agencies that show improved data collection systems as evidenced by an ability to collect data by race; collect data by race with increased accuracy and consistency; report timely data collection and submission, etc. during the reporting period.  Data improvement project files are the preferred data source.
· Number and Percent of  non-program personnel with increased knowledge of program area:  The number of non-program personnel, such as representatives from law enforcement, courts, referral agencies, or community members who gained a greater knowledge of R.E.D. and R.E.D.-related topics through trainings or other formal learning opportunities. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
· Number and percent of program staff with increased knowledge of program area: The number of program staff who gained a greater knowledge of R.E.D. and R.E.D.-related topics through trainings or other formal learning opportunities. Appropriate for any program whose staff received program-related training. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
· Number of minority staff hired:  The number of staff of a specific minority group hired during the reporting period.

Racial Categories and Definitions

· White: A person having origins in any of the original peoples of Europe, the Middle East, or North Africa.

· Black or African American: A person having origins in any of the black racial groups of Africa.

· Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin.

· American Indian or Alaska Native: A person having origins in any of the original peoples of North and South America (including Central America), and who maintains tribal affiliation or community attachment.

· Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.

· Native Hawaiian or Other Pacific Islander: A person having origins in any of the original peoples of Hawaii, Guam, Samoa, or other Pacific Islands.

	APPENDIX C
PROPOSAL RATING CRITERIA


Proposals must receive a minimum of 150 points (i.e., 50% of the 300 total possible points) 

in the combined raters’ averaged scores to be considered for funding.

	Merit Review Rating Factors
	Maximum

Points

	Initial Data Analysis and Issue Identification (Section II):  The proposal clearly demonstrates an understanding of the importance of addressing R.E.D. through the identification and discussion of potential R.E.D. issues in the jurisdiction.  The proposal addresses the need to implement, or develop a plan to strengthen, data collection and analysis processes.
	50

	Description of Infrastructure Needs (Section III):  The proposal makes a clear and compelling argument for the need for requested staff positions and/or other resources to establish or strengthen the foundation of a R.E.D. reduction effort.
	40

	Community Readiness and Engagement (Section IV):  The proposal clearly describes the commitment to engage in reducing racial and ethnic disparity. Included is experience, if any, in working with communities of color that may be disproportionately impacted by the justice system. The applicant has described the department’s commitment and/or plan of community engagement and collaboration, system stakeholders’ engagement and collaboration, and any local champions that may have been involved with the department on this issue.
	70

	Preliminary Work Plan and Expert Consultant Selection (Section V):  The proposal clearly describes the process and criteria the applicant will use to contract with an expert consultant(s).  The work plan defines goals to be achieved by the program, including strategies for providing implicit bias training.
	50

	Leadership Activities (Section VI): The proposal outlines a preliminary work plan that addresses the applicant roles and responsibilities as well as key management staff in relation to R.E.D. leadership and goals of the grant.  This includes submittals of Letters of Support and/or MOUs from collaborating partners as defined in the grant requirements. The narrative provided demonstrates previous commitment in collaboration with non-government stakeholders, community partners, and advocates.
	70

	Proposed Budget (Section VII):  The proposed budget is reasonable and appropriate given the nature and scope of project activities.
	10

	Proposed Timeline (Section VIII):  The proposed timeline for activities is realistic given the nature and scope of the project.
	10

	Maximum Points Available
	300


	APPENDIX D
R.E.D. STRATEGIC LEADERSHIP


R.E.D. leadership within each county is essential for the success of ensuring that the overrepresentation of youth of color coming into contact with the juvenile justice system is given priority attention, especially within the Juvenile Courts, Probation, Detention and Law Enforcement.  The items outlined below are suggested considerations for a framework and/or foundation to guide and advance the R.E.D. initiative within the county. 
I.  Inspire a shared vision

· Communicate R.E.D. import to all levels of staff

· Link to Department Values

· Provide “paper” showing support and clarifying purpose (memo, email, R.E.D. fact sheet, etc.)
· Support a designated R.E.D. Coordinator position
II. Provide a safe environment for critical analysis

· Support data collection at key decision points

· Sharing of data between agencies

· Encourage dialogue 

III. Support R.E.D. committee meetings

· Attend meetings or establish communication strategy for briefings

IV. Introduce/Attend R.E.D. trainings

· Reinforce the R.E.D. message

· Support ongoing R.E.D. training for staff

V.  Engage all levels of department

· Include line staff on the R.E.D. committee

· Ask for support from staff as changes are recommended or implemented

· Align systems

VI. Seek out resources/advocates that will reinforce the R.E.D. message

· Collaboration with stakeholders

· Community including parents, guardians, and other family members of justice-involved youth, victims, and system-involved youth.
· Non-Government Organizations including community leaders, faith-based leaders and advocacy groups
· Local Systems including education, child welfare, law enforcement, mental health, and other systems that intersect with the juvenile justice system
· State Agencies

· Federal Agencies

APPENDIX E
ADDITIONAL BUDGET INFORMATION
Personnel
Only the costs of personnel directly involved in project activities should be included in the Personnel budget.

The cost of staff who provide some supportive services, but whose positions would be filled whether the project was funded or not, may not be charged as a personnel cost.  The types of positions often falling into this category include agency supervisors and administrators, general support staff such as receptionists, maintenance personnel, etc.  These costs may be covered as an “Indirect Cost”.

Non-Supplanting Notes:  

The non-supplanting rule states that an agency cannot maintain its level of service at lower cost by transferring personnel to grant-funded positions.  Activities undertaken with grant funds must be in addition to, not instead of, current services.

Further, a portion of the cost of a position, which is currently funded from other sources, cannot be transferred to the grant budget unless a new position (for an equal amount of time) is created and filled.  For example, a secretary is currently employed full-time by the applicant agency, but would devote half of his/her time to grant-funded project activities.  One-half of his/her time may not be charged to the project budget - unless a new half-time secretarial position is created and filled.

If you have questions about non-supplanting, do not hesitate to call the Office of Juvenile Justice at (360) 902.7526.

Supplies
The key word in determining whether an item belongs in the Supplies category is "consumable."  If it can be used up, then it is a supply item.

The exception to the "consumable" guideline is training material such as books, films and videotapes.  These are considered consumable because they are not fixed assets and can become worn out or outdated.

Other Services and Charges
This category is for services other than Personnel, which are required in the administration of the project.  Such services may include communication, advertising, and rentals.  Expenses for staff training, such as workshop fees, may be included.

Capital Outlay/Equipment
Tangible property (e.g., desks, locking file cabinets) with a useful life of more than one year and an initial cost of more than $500 is included in this budget category.

Please note that the state retains an ownership interest in any item with an initial unit cost of $1,000 or more.  The state must agree to any proposed disposition of the property.

All property purchased under this category must be inventoried and reported at the end of the grant period.

Travel
All travel costs are included in this category, including personal car mileage, airfares, per diem, etc.

Contractual
Any contract the project awards will be entered in this budget category.

The important distinction to remember is that when an agency contracts with an individual (no matter what service is to be delivered) the cost is reported in Contractual, not in Personnel.  

Indirect
Costs of agency operation, including administration and supervision not directly included in project operation, are included as indirect costs.

Remember to calculate Indirect costs on the basis of total direct costs, not as a percentage of total project cost.

If you need assistance defining allowable Indirect costs, please call the Office of Juvenile Justice at (360) 902-7526.

APPENDIX F
	COMMUNITY ENGAGEMENT


Community Engagement:

Community engagement is a process involving the participation of members of a community in assessing, planning, implementing, and evaluating solutions to problems that affect them. 

· As such, it entails early and ongoing engagement activities that involve interpersonal trust, communication, and collaboration. 

Community engagement acknowledges the importance of having the family and communities of youth most affected by the juvenile justice system working in partnership with juvenile justice system staff and community-based organizations throughout the reform process if measurable sustainable reductions in disparities are to occur. This engagement should include parents, guardians, and other family members of justice-involved youth, community leaders, victims, and system-involved youth. The community engagement process can be illustrated by:

· shared decision-making;
· sharing of data;

· shared planning process;

· respect for community members uncompensated time and, 

· transparency.

Partners Play Different Roles in the Process:

· Traditional non-government community leaders (e.g., faith-based leaders, community–based organizations)

Tend to see the big picture; understand the importance of compromise; are capable of leveraging own power to keep things moving; often have respect for system stakeholders

· Service providers 
Can serve as alternatives to detention/system involvement; often have community and system connections; however may not be in a position to push too hard for change
· Advocacy groups 
Possess specific knowledge and expertise of local policy, practice and legislative issues; can assist in providing strategies 

· Grassroots Organizations  
Are focused on the community and the individual needs of their members; they lean toward the people involved rather than the efficiency of the system; in addition to raising urgency; they often highlight issues that are seen beyond the scope of traditional reform

· Consumers- Youth and Parents 
As people who have directly experience the system, the discussion of reform is very personal and often painful; they may raise the level of intensity within the meeting or the process; they are often motivated by the need to see some concrete changes to the system.


Implicit Bias:  
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The WA-PCJJ is interested in proposals that are designed to develop community capacity for institutional and community change and a roadmap to accomplish this change; proposals that demonstrate the local, long term commitment and political will to address identified racial and ethnic disparities (with a focus on the arrest and referral decision points); proposals that include stakeholders from the community, a process for community engagement and that will work with a consultant to identifying the root causes for identified disparities and develop the plan to initiate change.  





Funded initiatives that can successfully demonstrate their readiness to implement a racial and ethnic disparities plan with long term commitment from stakeholders and a high level of community engagement may be eligible for up to two years of additional funding for plan implementation, dependent on availability of federal funds.





Eligible Applicants: Counties, Law Enforcement Agencies, Municipalities are eligible to apply.





Proposals due to the Office of Juvenile Justice by 4:00 P.M. on April 24, 2015.





Request for Proposals


 





Reducing Racial and Ethnic Disparity (R.E.D.) Initiative





R.E.D. Initiative proposals MUST include:


The use of expert consultant(s) to ensure a successful R.E.D. initiative; their work is two-fold and is based upon lessons learned: 1) data driven decision-making and structural bias 2) individual decision-making and implicit bias.


R.E.D. Program Coordinator that is at least .25 FTE








DATE:		March 5, 2015


TIME:		10:30 a.m.


CALL:		1-888-236-1031�ENTER CODE:  	1848626





Note:   If your agency/organization is selected to receive Title II funding, your agency must certify that OJJDP Title II grant funds will not be used to supplant, state, local, or other federal funds.  (A certification form will be provided for finalists, to be submitted with their full grant application.)


Private agencies that are invited to submit formal grant applications will also be required to submit a copy of an independent audit of their financial records that has been completed within the past two (2) years.


Applicants whose proposed project requires that staff or volunteers have unsupervised contact with youth will be required to conduct Washington State Patrol background checks.











� Mahzarin R. Banaji – Blind Spot 


� Federal Register Vol. 62, No. 210, Thursday, October 30, 1997 via the DMC Technical Assistance Manual, Fourth Edition, July 2009


� Juvenile Detention Alternatives Initiative (JDAI)
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