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This study focused on employment support services provided to clients who were employed
during the 12-month study period, regardless of the acuity of the client's disability. Prior to June
of 2007 it was not possible to reliably gather consistent information about client acuity. In June
of 2007 DDD implemented the new automated Comprehensive Assessment which will eventuatly
assess the needs and acuity levels of every division client. Gathering consistent information
about acuity levels wilt be passible with the new assessment and the data may be used in future
studies to analyze acuity of disability and its possible relationship to the level and kind of
employment services needed and provided.

Background

In the 2007 Budget Act {Substitute House Bill 1128, Chapter 522, Laws of 2007), the Legislature
instructed the Department of Social and Health Services to gather data from counties relating to

employment services for persons with developmental disabilities. Specifically, the legisiation
states that:

The department shafl collect data from the COUI’}tJE'S related to employment serwces i
- This data shail rncfude but not necessarily be limited to, mformatmn pertammg to- )

(i) The: average !ength of time cl.'ents utmze job coachmg services,

( i ) The percentage of chents utmzmg ]Ob coachmg serwces from
s Oto 3 months

-4 to 6 months

. 7te.9.months

10 to 12 months

12 months .or -more

(m) Wfthm the month!y greupmg, the percentage of c.’fents ut:l.'zmg jOb co' hmg
: serwces from T ’

. 0 w05 hours per week

- 5to 10 hours per week
e 10 to 20 hours ‘per week’
. 20 or more hours ,oer week

The Division of Developmentat Disabilities (DDD) contracted the Research and Data Analysis
Division to design a sampling plan and a survey to gather the required information about
individual employment support services provided to its clients. DDD convened an ad hoc
Steering Committee to assist staff in developing a comprehensive definition of employment. -
services to be used in the survey and to provide advice on the proposed study design.

An important distinction must be made between the terms “employment suppert services” and
"job coaching services.” The Steering Committee and staff from DDD defined the term “job
coaching services” as a fraction of the range of individual employment support services provided
to persons with developmental disabilities. Since the legislation directed the department to
gather information about employment services provided to these clients, the study was designed
to gather information about the broader range of employment support services, which include
but are not limited to job coaching.

The Steering Committee contributed immeasurably to the conduct of this study by developing
operational definitions of key components of employment support services. The categories they
chose to represent the broad range of individual employment support activities are intake and
orientation, discovery, job preparation or exploration, marketing or job development, job
coaching or job support, retention or follow along, record keeping, and travel. For more
complete details, see the Individual Employment Support Services Definitions included at the
end of this report (Appendix A).

2 » Individual Employment Support Services for Persons with Developmenta! Disabilities DSHS | RDA
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Executive Summary

In the 2007 Budget Act {Substitute House Bill 1128, Chapter 522, Laws of 2007), the Legislature
instructed the Department of Social and Health Services to gather data from counties pertaining
to employment support services for persons with developmental disabilities. In response the
Division of Developmental Disabilities (DDD) conducted a brief survey about the amount and
type of individual employment support services received by clients each month in a 12-month
period from April 2006 through March 2007.

In conducting the study, DDD made a distinction between the terms “job coaching services” and
“employment support services.” The Steering Committee, convened by DDD, suggested that job
coaching services are a part of a range of individual employment support services and
recommended that the survey gather data based on the broader definition.

The study examined clients from three separate categories of employment: recent, intermittent,
and continuous. These categories were used for sampling and analysis purposes in order to
gather information about the full range of individual employment support services since the type
and quantity of services provided tend to vary at different stages of employment.

During the 12-month study period, individual employment support services were received nine
months on average for clients who were recently employed, 11 months for clients who were
employed intermittently, and 12 months for those employed continuously during the year. In
comparison, the average number of hours of services received each month was highest for the
recently employed (15 hours per month), in between for the intermittently employed (10 hours,
per month}, and lowest for the continuously employed (7 hours per month).

The type of individual employment support services differed among the three employment
categories in a way that is consistent with the types of needs clients are likely {o face at
different phases of employment. Recently employed clients tended to receive support that would
prepare them for a job and help find a suitable employer. These induded such activities as job
orientation, discovery and assessment of individual skitls, job preparation, and marketing or job
development. Some recently employed also received job coaching and retention services.

Intermittently employed chents required some of the same types of services as the recently
employed clients requiring some time for job preparation, marketing, and job coaching. They
also received retention services at a rate more similar to that of the continuously employed.

Continuously employed clients tended to receive such services as job coaching, job support,
retention, and follow along with little or no other services. Most continuously employed clients
required only about one to four hours of job retention services a month. In addition, small
amounts of record keeping and travel each month were needed to support clients in all three
employment stages.

For every hour of individual employment support services provided, recently employed clients
worked two hours, intermittently employed clients worked five hours, and continuously
ermnployed clients worked 12 hours,

. Department of Social and Health Services | Research and Data Analysis Division | Olympia, Washington




Individual Employment Support Services are a set of services that an employment specialist
uses to introduce, prepare, support, monitor, and facilitate a person with disabilities to find and
keep a job. Services include job marketing and development; individual planning or discovery of
an individual’s interests, skills and chailenges; job coaching or teaching the skills necessary to
do the job; and maintenance or follow-along support to help the person retain the job.

Job coaching is one of several key elements of employment support and refers to the training
of a supported employee by an approved specialist, who uses structured intervention techniques
to help the supported employee learn to perform job tasks to the employer’s specifications and
to learn the interpersonal skills necessary to be accepted as a worker at the job site and in
related comimunity contacts.®

The responsibilities of employment specialists may include:

. Specrahzed job ptacement following a thorough task anatysis and matching the employment
to the interest and strerigths of the individual with a disability.

Intensive on-site instruction of the worker, co-workers, and supervisor based on situational
assessment.

« Continuous evaluations by collecting and recording data and madifying the job-site training
as appropriate.

« Advocating for the supported employee both at and away from the job.

« Proactive extended services at and away from the job site, as necessary to assist the worker
to remain employed in the integrated !tabor market.?

Overview of Clients

The Division of Developmental Disabilities (DDD) assists individuals with developmental
disabilities and their families to obtain services and supports based on individual preference,
capabilities and needs, and which promote everyday activities, routines and relationships
common to most citizens.

A DDD eligible client is defined as a person who has a disability attributable fo:

Mental Retardation;

Cerebral Palsy;

Cpilepsy;

Autismy; or _

Ancther neurclogical or other condition closely related to mental retardation or that requires
treatment similar to that required for individuals with mental retardation;

Which:

Originated before the individual attained age eighteen;
Continued or can be expected to continue indefinitely; and
Results in substantial limitations.

The employment services a client may receive are dependent an the availability of funding
and/or eligibility for the specific service. Client neads and service support levels vary. The
severity of disability as well as the support needs range with some requiring little to no support
and others requiring intense one on one support services. Other factors critical to the success of |
employment services include whether a famnily expects their family member to work, whether

the persons themselves expect to work as well as employers and their interest in employing
persons with developmental disabilities.

! Saurce: Vocational Rehabilitation Services Manual Section 8.33, New York State Office of Children and Family Services,
hitp://vsww. ocfs.state .ny.us/main/cbvh/vocrehab_manual/.

? Source: Vocationai Rehabilitation Secvices Manual Section 10.04 Supported Employment, New York State Office of Children and Family
Services, http://www.ocls state.ny.us/main/cbvh/vocrehab_manual/ 10-04_Supported% 20Employment.htm .
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Client Services Availabile

DDD supports employment and day services, including child development services, through
contracts and partnerships with county government. The counties select and contract with
service providers and directly provide many of the support services that strengthen the
community infrastructure. The following is a list and description of the services available:

Information/Education — A variety of activities and strategies are developed to assure that
individuals with developmental disabilities and families have full access to current information
about services and supports that will assist them in becoming full partscrpants in their
communities.

Person-to-Person — Person-to-Person services are a part of an individual's pathway to
employment. A.combination of services and supports may be needed to assist people to:

« Develop and implement self-directed services;

« Develop a person centered employment plan;

+ Prepare an individualized budget;

« Work and volunteer in the community; and/or

» Obtain the generic community resources needed to achieve integration and empioyment.
Employment Services - These services provide ongoing support services and training for

eligible persons with paid jobs in a variety of settings and work sites, including individual or
group options in the community and specialized industry settings.

. Individual Supported Employment:

- -These are placement and follow-up services necessary to. help a person thh developmental
: :dlsabillt:es obtain and continue: integrated, individual employimentin the focal:community. .
This service.may. mclude creating work opportunltles through job development support to
the employee S superv:sors and/for peer workers to enable l:hem to support the pe_ 'on on -
' l:he job; on-the—]ob trammg, and modlflcanon of work site‘or tasks :

+ Group Supported Employment:

These services are a part of a pathway to Inclnndual Supported Employment These are B
supervised employment and training activities in regular business and mdustry settlngs for-
groups of no more than eight (8} workers with disabilities. The workers are :ndlwduals who
have a démonstrated need for ongoing supervision and support in order to malntaln
. empleyment.- Typical program. examgples include enclaves, mobile crews;: and othe:

based programs employmg small groups of workers with disabllltles in |ntegrated
i ..employment - :

hS!r.!'GSS" ;

+ Pre-Vocational Services:

These services are a part of a pathway to Individual Supported’ Employment Pre Vocatlonal :
-services, often called sheltered workshops because of the segregated: sett:ng in‘which the .
work: takes place, generally train. groups-of people with d:sabllltles :n the same sel:tmg

Community Access - These programs are for peopie with developmental disabilities ages 62
and older who have retired. Services will assist individuals to participate in integrated activities,
events and organizations in the local community in ways similar to others of retirement age.

Child Development Services - These programs emphasize early intervention services designed
- to meet the needs of a specific child. They include therapy, education, family counseling, and
training, and are provided to children until age three when they become eligible for services
through public schools or other community programs.

4 & Individual Employment Support Services for Persons with Developmental Disabilities DSHS | RDA




Working Age Adult Policy

In July 2004 DDD initiated the Working Age Adult policy which states that “All individuals, of
working age, regardiess of the challenge of their disability, will be afforded an opportunity to
pursue competitive employment.” A date of July 2006 was given to county partners as the
deadline for full implementation. Significant progress has been made and efforts to support the
Working Age Adult policy continue, but it appears that there is still more work to do befare all
persons with developmental disabilities will be employed.

Supported Employment funds are requested for about 88 percent of DDD clients who graduated
from high school and are at {east 21 years of age (who are called “transition age students”).
Successful employment outcomes are affected by the funding currently available to DDD. Less
than half of alt working age adults enrolied with the division are receiving some form of
employment services. In addition, the current funding level of approximately $500 per person
per month wili pay for a limited amount of support. This amount is much lower than funding
provided by other states for similar services, as shown in the chart below.’ See Appendix B for a
state-by-state comparison. According to DDD staff, limited funding affects the divisfon’s ability
to reliably employ adults with very severe disabilities.

Washington State has consistently been in the top three states nationwide with regard to
success in employment.® Despite our success, there is yet much to be learned about the benefits
of employment for persons with more significant disabilities who have not typically been part of
the community workforce and what it will take to successfully support them.

Integrated Employment Rate and Funding
STATE AND NATIONAL COMPARISON

$1006,000,000 - 75
STATE | Integrated
X Employment Rate
$80,000,000 ) &0
$60,000,600 - 45
us. | I'nteérated
Empioyment Rate
340,000,000 30
$20,006,000 15
40 Jf o ; a
1988 1990 1993 1996 1993 2001 2004
- . .Funding, — . e
Washington $12.Em $13.8m $23.3m $33.8m $3L.8m $36.5m $43.3m
US {Average) $30.3 m $39.8 m 3553 m $70.6 m $86.0 m 398.1m $92.2m
e - - Integrated Employment Rate B
Washington 45.82 40.87 51.38 54.22 £9.75 67.99 59.38
U.S. (Average) 17.16 25.55 35.94 40.89 49.45 48.52 45.87
SOURCE: Institute for Community Inctusien. (n.d.) StateData.info. Retrieved December 7, 2007, from hitp://www. statedata.infg.

"NOTES: .

1. Integrated amployment represents employment of persens with developmental disabdities within the general labor market. This includes
competitive employment, individual supported employment, angd certain forms of group supported employrhent (e.g., mobile work crews) but
excludes sheltered workshops or employment in other isolated, non-integrated settings.

2. U.5. Average Funding and Stata Total Funding represent funding for all day and employment services. The U.5. average equals total funding far
all states and the District of Columbia divided by 51.

? Informatign is based on gata from the Institu.te for Community Inclusion {n.d.)./StateData info/. Retrieved from http:ffstatdata.info.
“ Infarmation is based on data from the Institute for Community Inclusion {n.g.)./StateData.info/. Retrieved from http://statdata.info.
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Source of Information

Selection of Clients

This study covers persons who were receiving Individual Supported Employment services
through DDD. Eligible persons have a portion of their upfront costs for employment provided
through the Division of Vocational Rehabilitation {DVR) or the public school system. Services
provided by supported employment agencies are included in this study regardless of the funding
- source for these services.

In order to gather information about the individual employment support services provided to
clients with developmental disabilities, a sample of 750 clients was selected from 2,848 clients
who had received individual employment support services and had been employed in at least
one month in the 12-month period between April 2006 and March 2007. Information reported by
service providers and counties to DDD each month was used to identify clients who received a
wage in at least one month and who had received individual employment support services at
least once during this period. Clients who received only Group Supported Employment or who
only participated in DDD Pre-vocational services were not included in the eligible population for
this report since these forms of employment support were considered outside the scope of this
report. Community Protection Program clients who met the conditions for the study population
were included in the sample.

The type and amount of employment support services are expected to vary according to recency
of employment and whether the client maintains continuous employment. For example, such
activities as job preparation are more likely to be provided to a client who is recently employed

. than to someone who has maintained continuous employment for a period of time. Similarly,
‘more hours of job coaching and support services may be provided to someone who recently
began empioyment or who is employed intermittently than to someone with continuous
employment. In order to represent the full range of employment support services provided to
DDD dlients, the sample was drawn frem clients in the following three phases of empioyment:®

« Recent Employment - Received wages in at least one month between October 2006 and
March 2007, but received no wages in the preceding six months.

» Intermittent Employment — Received wages in at least one month between Aprit 2006 and
September 2006, but not employed in every month of the 12-month period.

+ Continuous Employment - Received wages in every month of the 12-month period.

Information was obtained from service providers for 561 clients of the 750 clients selected for
the sample, resulting in @ response rate of 75 percent.

Response Rates by Phase of Employment

Total Number of Clients

Samgle Size 750
Resgonses 561
75%

RESPONSE RATE

Survey of Service Providers

A survey of service providers was cheosen as the most direct way to gather detailed information
about the type and amount of employment support services provided to clients with
developmental disabilities. The County Human Resource Information System (CHRIS)
maintained by DDD was used to setect the sampie of clients hased on approximate hours of
employment (i.e. wages earned).

A total of 82 separate service providers had provided employment support services to the 750
clients selected for the representative sample. A letter from the Director of DDD was sent to
each of these providers asking them to participate in this study and to provide information for
the clients they had served who were chosen for this study. Of the 89 service providers, 70 {79
percent) provided answers for some or all of their selected clients.

S Source: CHRIS {County Human Rescurce Information Systemn), Division of Developmental Disabilities, DSHS.
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The survey contained a series of questions for every month in the 12-month study period of
Aprit 2006 through March 2007. For each month, the provider was asked to answer the following
questions for each of their clients who had been selected for the sample:

1. Did this person earn a wage in this month?

2. How many hours did this person work for a wage in this month?

3. Did your organization provide individual employment support services to this person in this
month?

4. What is the total number of hours that you provided individual employment support
services for this person in this month?

5. Provide the number of hours of individual employment support services in this month in
each of the service categories provided in the following matrix:

- SURVEY INSTRUMENT

Responses were provided for each menth from April 2006 through March 2007.

The survey was administered through a secure Internet system using software frorn Key Survey,
Incorporated. Responses to the survey were gathered between September 17 and October 31,
2007. The survey asked the provider to specify the date when their organization started to
provide individual support services, regardiess of the source of funding for such services. This
date was used in a measure of the overall elapsed time for providing individual employment
support services.

Individual Employment Support Services

What is the overall length of time that individual employment support
services were received?

The average elapsed period of time for receiving individual employment support services was
measured from the date the provider started providing employment support services to a client
to the last month for these services, as reported in the 12-month study period. We did not
attempt to determine whether these services were provided continuously or intermittently
during this period.

The average elapsed time for the receipt of individual employment support services varied
among the three employment phases, ranging from 3 years for recently employed clients, 4.2
years for intermittently employed dients, and 9 years for continuously employed clients. This
study investigates the length and type of individual employment support services received in a
recent 12-month study period but does not address what level of services were provided before
that.
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Although some clients were classified as recently employed, some of them may have been
receiving services such as training or skill building before they were employed. Since averages
can be pulled upward by elapsed times of a small number of clients with longer relationships
with providers, it is helpful to also consider the medians.

Based on medians, it appears that half of the recently employed cdlients began receiving services
within less than one year. The medians for the intermittently and continuously employed clients
were 3 and 8 years, respectively, which more closely approximated the averages.

How many months of individual employment support services were received?

Average number of months

Individual Employment The average number of months for receiving individual
Support Services were received ;5 empltoyment support services was least for recently employed
i1

clients and greatest for clients who were employed
continuously in the 12-month study period.

Recently employed clients received individual employment
support services an average of nine out of 12 months. Those
who were employed intermittently received services an average
of 11 out of 12 months. Finally, clients who were employed
continuously received some services in all 12 months.

Recant Intermittent Continucus )
29%
Recent Intermittent ¢ Continuous
Individual Ernpfoyment Individual Employment F78% * Individual Employment
Support Services Support Services Support Services

54%

16%
0% 0% 1% 0%
lta3 406 7t0 9 10¢tc 12 1o 3 4t06 7to9 10to 12 1to3 4to6 709 10to 12
MONTHS MONTHS MONTHS

Nearly all of the continuously employed dients received individual employment support services
in 10 to 12 months of the 12-month study period, while 78 percent of intermittently employed
dients and 54 percent of recently empioyed clients received services a similar length of time.

How many hours of individual employment support services were received
per month?

15 Avera?'e hows  The average number of hours of individual employment
51z Individual Employment - 3
Support Services were  SUPPOTL services per month was greatest for those recently

received per month  @mployed and lowest for those continuously employed.

10

Recently employed clients received an average of 15 hours of
support services per month, while those who were employed
intermittently received about 10 hours per month, and those
employed continuously received only 7 hours of support
services per month, on average.

The legislation for which this study was conducted asked for
Recent Intermittent continuous  NIOUrS Of service provided per week.

DDD and the Steering Committee noted employment service hours were recorded on a monthly
basis. Thus, the survey was designed to collect hours of service per month. To address the
question posed by legislation, the average hours of services received per month for each client
were divided by 4.352 to compute hours of service per week, shown in the following charts.®

®The average number of hours of services per month was calculated based on the months in which each client received employment support
services.
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What types of individual employment support services were received each
‘month?

Recently employed clients were more likely to receive services that are needed to prepare an
individual for employment and to help them find a job, including job preparation/exploration,
marketing/job development, and job coaching/job suppert. Intermittentty and continuously
employed clients tended to use services that are needed to keep a job such as, job coaching/job
support and retention/follow along services,

About 1 to 4 hours of job coaching or job support services were received in 21 percent of ali
person months by the intermittently and continuously employed clients compared to only 11
percent of the person months for recently employed clients. In comparison, 9 or more hours of
job coaching services in a month were received in 13 percent of the months in the year for the
recently employed and in 10 percent of the time for intermittently employed.

About 1 to 4 hours of retention and follow along support activities were received in 69 percent of
the months in the year for the continuousiy employed, in 38 percent of the months for the
intermittently employed, and in 18 percent of the months for the recently employed.

To support their clients, providers also kept notes, filed periodic progress and incident reports,
completed satisfaction surveys, maintained files and records, and reported wages. Providers also
traveled with and on behalf of clients in support of their continued employment. For most of the
clients these support activities took about 1 to 4 hours per month.

How to read the charts on types of mdlwdual employment support serwces

‘The mdmdual employment support servsces that clients receive. we_r_e,d_:wded mto nine dsfferent

:'categor:es The first seven categones whrch included actsw’t directly needed to-help-a client -
“prepare for'a ]ob find.a ]ob ‘griremain employed were ‘fabeled; intaké 'or origatation; dlscovery, :
"Fesources,.job. preparatlon or exp!orat:on ‘marketing or’job: development ‘job coaching or jolby
"_support and retention or follow along. The.remaining:two categoraes ~record keeping and ravel_

- arer also necessary to maintain documentation and-to support ent empioyment effo:ts

The charts -on'the next thras. pages are based on the percent of'total months for chents in each | ST
-employment’ group in-a year, including months in which a client may not have received services”

E (calleci “totat person months”). Total person months for-each group, equai the nurmber of clients in
“the group timas 12 months. That is, 2,280 for 190 dients in.the. recent empioyment 2 232 for 186

: chents m, the |ntermattent and 2, 220 for 185 clients in the contmuous group

o PHASE OF EMPLOYMENT
" Recent

m I"n'term'rtte'nt

. Contmuous

'HOURSPERMONTH . e
D VNOTE. The darker the color (blue, orange, or green) the more. hours of seivices recéivéitina 1176

0 hours -
1to4 hours

5 to 8 hours
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Intake / Orientation

Bl Rece
0 -hours 95% 98% - 100%
1 to-4.hours 5%, 2% 0%
5'to 8 hours: 0% 0% 0%

S 9 + hours. 0% 0% 0%

DHaurs 6 Hours

Discovery

0 h'our_s.'. 0% 945% 99%,

1 to 4 hours 10% 6% 1%
5t0 8 hours 0% 0% ‘ 0%

9+ hours 0% 0% ) 0%

Resources

0 haurs 87% ' 93% -98%

1te 4 hours 12% 7% 2%
-5 to 8 hours 1% ; 0% 0%

S99+ hours _ 0% 0% 0%

0 Hours

0-hours

1 to 4 hours 20% ' 13% 3%
S to.8 hours 3% ) 2% 0%

" 9+hours 3% 5 1% 0%

_():Hou.irs

e
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Marketing / Job Development

- 0 hours 78% 4%,
.1:to 4 hours. 14% 4%
.5%¢ 8 hours 5% 1%

9+ hours 3%

Job Coaching / Job Support

2 Recen ; :
: 0 hours 70% 62% 69%
~1 10 4 hours 11% 21% 21%
5to 8 hours 6% 7% 5%
9+ hours

'Q 'Hour's .

. Retention / Follow Along

o % R

0 hours 74% ' 48% 14%
1 to 4 hours 18% 38% 69%
5 to 8 hours” : 5% 9% 12%
- 9+ hours 3% 5% 5%

0 houss 49% "39%

35%
-1 1o 4 hours 48% 59% 64%
"5 to 8 hours 2% . 1% 1%
" 9+ haurs 1% 1%

- 0%
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Travel

-0 hours 50% 47%
" 1.to'4 hours 32% 47% : 51%
"5to 8 hours 49/, 2% : 2%

9+ hours: 2% 1% 0%

'.u) o

How many hours of individual employment support services were received
per week? :

Racent Intermittent Continuous
Individual Employment S upgort Services . Individual Employment Suppa rt Services Individual Emplo ynent Support Serviozs
86% 8 4%,
78%

N 9%
204 1% 5%

0% 0% 0% 0%
AR ST, S ———— e ——————
ite4 5Sto9 10to 19 20+ 0 lted 5to9 10B19 20+ 0 lto4 59 10¢to 19 20+
HOURS PER WEEK HOURS PER WEEK HOURS PER WEEK

The majority of clients received individual employment support services between one and four
hours per week: 78 percent of the recently employed, 86 percent of the intermittently
employed, and 84 percent of the continuously employed. Individual empltoyment support
services were received from five to nine hours per week for 17 percent of the recently employed
clients and for nine percent of the intermittently employed.

Employment

How many months were clients employed?

A h
of ermployenant during The average number of months of employment was feast for

the study period 12 recently employed clients and greatest for clients who were
employed continuously in the 12-month study period, as one
would expect from the manner in which the three groups were
defined.

Recently employed clients were empfoyed an average of five
out of 12 months. Those who were employed intermittently
worked an average of eight out of 12 months. Finally, clients
who were employed continuously worked in all 12 months.

Continuous
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99%

Recent Intermittent Continuous
Months Employed ! Months Empigyed Months Employed

44%, 46%

12% 119%
1%

0% 0% 0-5%

0 1t3 4dw6 709 101z 0 103 4toé 709 ibto 12 0 1t3
MONTHS : MONTHS MONTHS

Employment was reported in 10 to 12 months of the 12-month study period for nearly all {99
percent) of the dients in the continuous employment category. In comparison, about half (46
percent) of the intermittently employed worked 10 to 12 months in the year and nearly one-
third (31 percent) worked seven to nine months. Most of the recently employed worked from
one to three months (44 percent) or from four to six months (35 percent). ’

How many hours were clients employed each month?

Average number of 84
hours employed
per month

The average number of hours of employment per month was
lowest for clients who were employed recently during the 12-
month study period and greatest for those employed
continuously,

Recently employed clients worked an average of 45 hours per
month, in the months that they were actually employed.
Those with intermittent employment during the year worked
an average of 52 hours per month. Clients who were
employed continuously through the 12-month study period

: worked an average of 84 hours per month.
Recent Intermittent Continuous 7 .

According to data from the Department of Socdial and Health Services’ (DSHS) County Human
Resource Information System (CHRIS), the average monthly wage for persons who received
services from the Individual Supported Employment Program in any month between April 2006
and March 2007 was $710 per client. The ratio of earnings by the DDD clients who received
services through this program to the costs of providing these services was $1.13, representing a
cost-benefit ratio of 1.13.% This suggests that the benefits for persons with developmental
disabilities exceed the costs of providing employment support services.

There were a number of DDD dlients who were employed but who réceived no DDD-funded
employment support services during the time frame of the study. Using employment data linked
to DSHS client service records, we found an average of 981 DDD dients per quarter who were
employed but did not receive individual employment support services at any time during the 12-
month period. These individuals worked an average of 78 hours per month and earned about
$829 per month.? Therefore, persons who require employment support can be just as successful
as those who do not require assistance if employment services are in place.

7 Information from the local empiayment support sérvice providers about the months in which the client was employed sometimes differed from
the information about the months a client received a wage recorded in CHRIS {County Human Resource Information System). The data in
CHRIS was used for sampling purposes. Clienis were kept in their griginal sampling strata based on data from CHRIS, and the data collected
directly from service provigars was used in analyses. ’

% The cost-benefit retio of 1.13 equals $1 8,960,998 (the total wages earned by DDO cliants who received individual employment support
services) divided by $16,797,436 (the cost of providing these services).

? Infarmation is based on data fram the Employment Moniteiing Database (EMOP) maintainaed by the Research and Data Analysis Division which
contains information an Department of Social and Health Sarvices clients linkad to Employment Security Department employment data.
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What is the return on the investment?

For every hour

a staff member
invests in Endividual
Employment Support

g

Services:
. /_-'
N ‘\7}_“{/.» /

... a client in the . ... a client in the ... a client in the

RECENT INTERMITTENT CONTINUOUS
EMPLOYMENT EMPLOYMENT EMPLOYMENT
group works 2 hours group works 5 hours group works 12 hours

i ,/,.:»'-5 ’21\

hours hour: ol hours o i p
9er‘n|:n!t:n,rr:d 3 _ E‘em ployed B 9 emp_l_éyed .-.3

‘-\\ . . ‘\\.\ . ., //'/'4

e & e & N &

The ratic of service hours to employment hours was calculated based on alf 12 months in the
study periad. For every hour of individual employment support service received, recently
employed clients worked two hours, intermittently employed worked five hours, and
continuously employed worked 12 hours.

Future Difections

DED is interested in exploring the factors that determine cost and efficacy in employment
support services. Its fong-term plan proposes that a research {evidence based) investigation be
conducted of the major determinants of supported employment rates and the most cost
effective approaches to employment. The time frame and extent of this plan will, of course,
depend on the amount of resources the division can obtain to fund such an effort. The division
does not currentty have funding or staffing to pursue this goal.

The proposed study would require three to five years to complete and a substantial commitment
fram the Aging and Disability Services Administration (ADSA} in terms of funding and staff
support. The study would prospectively follow individuals receiving services to determine which
individuals have the best outcomes relative to their individual and environmental support needs.
While the study would require an investment of time and resources (that are currently not
available in ADSA), it would produce definitive, useful and measurable descriptors of activities
that assist persons with developmental disabilities to become gainfully employed. The study
would demonstrate which practices the division should encourage in the future as well as
document costs so DDD could show how state resources are used to accomplish employment
goals for working age adults with developmentat disabilities. The study would offer a way for
DDD to show a consistent and logical statewide cost structure system for budget development.
The cost study would also have the advantage of using individual acuity information now
available as a result of implementation of the DDD Full Assessment.
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APPENDIX A _
Individual Employment Support Service Definitions _
Use these definitions when completing the DDD' Employment Support Service Survey

Intake / Orientation

« Meeting with mdtwdual family and/or other
suppost persons

.+ Provide system overview including serwces and
funding

+ Complete initial paperwork including intake
assessment

« Collect individuals history/information/ records
from other sources

Discovery

+ Identify what are job interests

+ Conduct an assessment - skiils mventory

= Spot potentiat obstacles and probable remedies

+ Consider current job market compared to
individuals desired job(s)

-+ Develop plan including:

- Goals

- Methods

- Strategies

Resources

» Benefit analysis

s Secure funding commitments from:
- Division of Vocational Rehabilitation (DVR)
~ Social Security Work Incentive
- Mental Health {MH}

Job Prep / Exploration

» Travel training

+ Interview skills

. Groaming / hygiene / professional appearance

+ Teach self advocacy

« Assistance obtaining required job items - i.e.
food handlers’ permit, First Aid card etc.

+ Sample various work sités ~ tours

+ Job shadow - trial work experience

Adaptive technology planning

Bevelop portfolio / resume

Apprise of job clubs

+ Assist completing job application

.

"Marketing / Job Develepment

'» Conduct labor market analysis

* Network )

« Target/ Research Employer

+- Deveiop relationship with employer

« -Educate employer - benefits to employee

individual, clarify roles, outline expectation, etc.

= Evaiuate employment site, provide propogal to
employer and secure commitment.

« Complete job/task anatysis

« Identify natural supports

-+ Identify potential obstacles

+ Negotiate job start

« Assist with interview process

+ Job replacement / change

« Customize job / job carving

* Match the employment opportunity to the
interest, strengths, and skiils of the individual.

Job Coaching / Job Support

Assessment - development supports to maintain
independence — i.e. jigs, checktist etc.
Coordinate with: transportation and individuals
home site schedule

New hire orientation / testing

Provide intensive onsite instruction / education
- To the individual

— To the co-workers

— To the supervisor

Develop natural supports

Continuous evaluation - modifying job-site,
task, and supports an necessary

Advocating / problem solving / crisis
management

Identify stabilization

Davelop fade schedule

Continuous communication- famahes and the
employer

Coordinate referrals to commumty resources
and case management

Develop follow-up support plan

Retention / FoHlow Along

Y

Advancement
Periadic on-site visits
Communication upkeep and relationship

" expansion/continuation’

Quatity assurance - monitoring

Problem recegnition 7 resofution

Job modifications ~ new job tasks - re-training
Business monitoring change - stafffco-worker
re-training efc.

Advocating —~ advancement opportunity,
increased benefits, and/or more hours

Update empioyment plans

Record Keeping

-

.

Contact notes/logs

Periodic progress reports
Incident reports
Satisfaction surveys
Maintain files/records
Report wage/hour info

Travel

All travel time spent with or on behalf of the
client in that particular month

EMPLOYMENT SPECIALIST/PROFESSIONAL refers to

" an individual that assists people with disabilities to find

and keep a job. This includes job marketing/developrment;
individual planning or discovery of an individual’s
interests, skills and challenges; -job coaching or teaching
the skills necessary to do the job; and maintenance or
follow aiong support to help the person retain the job.

CONTACT:

. Branda Matson
Division of Developmental
Disabilities, Aging and Disahitity
Services Administration
MatsoBK@dshs.wa.qov
(360) 725-3405

%i iY & l!eaIth Sen;;es
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 $10,321,554

APPENDIX B
Number of. peop!e served, funding, and expendltures for peopie served
by state MR/ DD agencies in FY 2004

§13,940 $3,015,292

| $12,429

50, 430
7,163

A48
11,281

7,570 .

46,093,116
43,158,917 -

_ 18,325

L1183

N 10,768

4,205
L1379

15695

8590
996

3,068,217 .
2,455
95,203 834 :

96,452,905 .

24,177,166

34,375,010

3,545,451

12,888

A 2006

8623

10884
2,007
8,043

112,085,900 °

181,483,324
117,754,333

30,493,869 |

47,182,015 1
17,007,411
264,898,621

12,102,736

39,103,497

129,406,938
31,360,470

793, 500 :

1,164,412,000

43,365,776 -

g T

139,184,493

25,119,622

10,611,665 -

22,508,400
130,845,868 -

290,737,373
33,308,248

18 413 644 :

225,108,000

49,792,707

| 13,656 -

S 10ss

I3
_5,3875" .

10,284 1,696,248
3,826 239,382

2,546 62 500,000
17,623
5,195
6'145 e e S
20,437 L2
4002
3,560,

6.312.147
20,601,186
178,253
3,930,303

4,027 -

5,965 .
14,082

7,938 .

6,965
8572
10,238

2175,959

8 847

T T LT
15,533 1,349 11,131,384
iy oo Akt

492 55
A

38,127,000

6,379 12,891,913
10,496 '

4,357,105
WL118.612

19,498
12,066 °

6,041,841

s702 0
32,789

*These figures are the mean of the stale averages for spending per person served

SOURCE: 2004 MR."DD Slrvey Response prepared by: Frank A. Smith, Institute for Communlty Inclusion, UMass Boston, ww,
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1,654,752

0. 2465

39,111,084
45,141,933

24,283,794

6,452,156 |

6,183,300
. 23,821,285

" 3,784,124

9,715,967

761649"02.;3. .‘..: R

- 18,463,147

8,155

1,247

14,541
8,065 ¢
10,511 -
2,631

6,390

8,102

1,952

3,116

 MWWLY

StatePata.i
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Additional copies of this paper may be obtained from hitp //wwwl.dshs.wa.gov/RDA/.
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