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The Department recognizes
that everyone has a culture
and we have a commitment
to promote respect and
understanding of diverse
cultures, social groups, and
individual attributes.

The mission, vision, and
values of DSHS embrace
inclusivity that supports
people and communities in
reaching their potential. To
further that mission, the
following guidelines provide
a framework for cultural
competence and culturally
responsive service delivery.
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= Motivational Interviewing
= DSHS Secretary sponsored

= (Other vendors being
reviewed for training

= Performance based
contracts

= QObjectives
= Goals

= Deliver better services
to our clients and
communities

= Continually review
practices

= Consulation and support

Identify
training

W -

Talent

Management

Accountability
measurements

= Assessment
= Quantitative Analysis
= Continuous self assessment

= Risk awareness

= |Vleasuring the effectiveness of services

on culturally diverse populations
= Continually review practices

= Hire and recruit diverse population

m Succession planning

Retention practices

Build a culturally competent workforce
Workforce planning

THE MODEL:

POLICY

This policy applies to all administrations and
employees of the Department of Social and
Health Services (DSHS).

GUIDELINES

To further the mission, the guidelines
provide a framework for cultural
competence and culturally responsive
service delivery.

SURVEY

Cultural Competence Assessment analyze
your administration/division on cultural
competence knowledge/experience.

TRAINING

Each administration shall provide training
to employees to understand the relevance
of cultural competence in the work
environment.

ACTION PLANS/

POLICY IMPLEMENTATION

Each administration will develop action
plans that support and guide staff delivering
DSHS services in a culturally competent
mannetr.

ACCOUNTABILITY

Measuring the effectiveness of our policy
and training on delivery of services to
diverse populations will indicate our
adherence to cultural competence
principles.




